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ORDERS OF REFERENCE 


HOUSE OF COMMONS, 
Thursday, January 22, 1953. 


Resolved,—That a Select Committee be appointed to continue the examina- 
tion of all expenditure of public moneys for National Defence and all commit- 
ments for expenditure for National Defence since March 31, 1950, and initially 
to give priority in their examination to the expenditures and commitments 

_of the Canadian Army Works Services as dealt with in the Report of G. S. 
Currie, Esquire, Chartered Accountant, tabled in the House of Commons on 
December 15, 1952, and to report from time to time their observations and 
opinions thereon, and in particular, what, if any, economies consistent with the 
execution of the policy decided by the government may be effected therein, 

- with power to send for persons, papers and records and to examine witnesses; 

and that notwithstanding Standing Order 65, the Committee shall consist of 
twenty-six Members to be designated by the House at a later date. | 


THURSDAY, January 22, 1953. 


Resoilved,—That the following Members compose the Special Committee on 

_ Defence Expenditure appointed this day:—-Messrs. Adamson, Applewhaite, 
_ Benidickson, Bennett, Blanchette, Boisvert, Cannon, Cavers, Crestohl, Croll, 
_ Dickey, Fleming, Fulton, George, Gillis, Harkness, Henderson, Jutras, Larson, 
Macdonnell (Greenwood), MclIlraith, Pearkes, Power, Stick, Thomas and 


Wright. 


MONDAY, January 26, 1953. 


4 Ordered,—That the name of Mr. Hunter be substituted for that of Mr. 
Bennett; and 


That the name of Mr. James be substituted for that of Mr. Crestohl; and 


_. hat the name of Mr. Decore be substituted for that of Mr. Cannon on the 
_ said Committee. | 


3 Attest. 

3 LEON J. RAYMOND, 
q — Clerk of the House. 
s 
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4 SPECIAL COMMITTEE 


REPORT TO HOUSE 


TUESDAY, January, 27, 1953. 


The Special Committee on Defence Expenditure begs leave to present the 
following as its 


FIRST REPORT 
Your Committee recommends that it be empowered 


1. To print from day to day 750 copies in English and 200 copies in French 
of its minutes of proceedings and evidence and such papers and records as may 
be ordered by the Committee to be printed, and that Standing Order 64 be 
suspended in relation thereto. 


2. To sit while the House is sitting. 


Ali of which is respectfully submitted. 


DAVID A. CROLL, 
Chairman. 
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MINUTES OF PROCEEDINGS 


TUESDAY, January 27, 1953. 
(1) 
The Special Committee on Defence Expenditure held an executive anaes 
this day at 11.00 o’clock a.m. 


Members present: Messrs. Applewhaite, Benidickson, Blanchette, Boisvert, 
Cavers, Croll, Decore, Dickey, Fleming, Fulton, George, Harkness, Henderson, 
Hunter, James, Jutras, Larson, Mcllraith, Pearkes, Stick, Thomas and 
Wright—(22). 


The Clerk proceeded to the election of the Chairman and called for 
nominations. 

Mr. Applewhaite moved, seconded by Mr. Decore, that Mr. Croll be elected 
Chairman. 

Mr. Fleming moved, seconded by Mr. Fulton, that Mr. Pearkes be elected 
Chairman. 


_Mr. Fleming explained that his motion had nothing personal, that he -had 
in mind only the general interest and that he was thinking of the procedure 
followed in the House of Commons of the United Kingdom where an opposition 
member may preside over the Public Accounts Committee. 


Mr. MclIlraith wanted to know whether such a procedure, if adopted, would 
prevent the committee from printing its proceedings. 


After debate, on motion of Mr. Dickey, seconded by Mr. Henderson, 
Resolved,—That nominations be closed. 


Mr. Fleming having requested a recorded vote, the Clerk thereupon put 
the question and Mr. Croll was elected Chairman on the following division: 


Yeas: Messrs. Applewhaite, Benidickson, Blanchette, Boisvert, Cavers, 
Decore, Dickey, George, Henderson, Hunter, James, Jutras, Larson, Mcllraith 
and Stick—15. 


Nays: Messrs. Fleming, Fulton, Harkness, Thomas and Wright—5. 


Mr. Croll took the Chair and referred to the importance of the Committee 
over which he again has the honour to preside. 


The Chairman read the Orders of Reference. 


_ Mr. Blanchette moved, seconded by Mr. Henderson, that Mr. Benidickson 
be elected Vice-Chairman. | 


Mr. George moved, seconded by Mr. Boisvert, that nominations be niteee 


and Mr. Benidickson was elected Vice- Chairman. 


After a brief discussion on printing, on motion of Mr. Stick, seconded 


g by Mr. James, 


_Resolved,—That the Committee ask leave to nee from day to day 750 
copies in English and 200 copies in French of its minutes of proceedings and 
evidence and such papers and records as may be ordered by the Committee. 
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On motion of Mr. Jutras, seconded by Mr. Boisvert, 


Resolved, —That the Committee ask permission to sit while the House is 


sitting. 


The Committee decided to appoint a sub-committee on agenda of 9 
members, and on motion of Mr. Cavers the selection of its membership was 
left to the Chairman. 


The Chairman informed the members of the Committee that it was the 
intention to hold meetings on Tuesdays and Thursdays. 


The next meeting was tentatively set for Thursday next, January 29, at 
which meeting the first report of the sub-committee on agenda dealing with 
general procedure, order of business and witnesses will be presented to the 
Committee. 


At 11.30 o’clock a.m. the Committee adjourned until Thursday, January 29, 
at 11.00 o’clock a.m. 


ae 


THURSDAY, January 29, 1953. 
(2) vee 
The Special Committee on Defence Expenditure met at 11.00 o’clock a.m. 


Mr. David A. Croll, Chairman, presided. 


| Menbers present: Messrs. Adamson, Applewhaite, Benidickson, Boisvert, 


Croll, Decore, Dickey, Fleming, Fulton, George, Henderson, Hunter, James, 
Jutras, Larson, MclIlraith, Pearkes, Power, Stick and Wright— (20). 


In attendance: Mr. C. M. Drury, Deputy Minister, Brigadier W. J. Lawson, 


Judge Advocate General and We R. Wright, Chief Secretary, Department of : 


National Defence. 


~The Chairman persented the first report of the sub- committee on agenda Mi 


as follows: 


Your sub-committee on agenda had its first meeting on Tuesday, January ‘ a 
27, under the Chairmanship of Mr. Croll. Messrs. Applewhaite, Benidickson — 


(Vice-Chairman), Dickey, Fleming, MclIlraith, Pearkes, Thomas and Wright 
were present—(9). 


The above had been designated by the Chairman pursuant to decision of 
the Commission of January 27. 


Your sub-committee recommends: 


1. That the Committee hold its meetings on Tuesday and Thursday and athe 


at the call of the Chair. 


2. That on Thursday, January 29, the Committee hear the Deputy 4 


Minister and/or the legal officer of the Department of National Defence. 


3. That the Committee call Mr. George S. Currie of Montreal. as its 


next witness. 


On motion of Mr. Dickey, the said report was adopted. 
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At the request of Messrs. Fleming and Pearkes, the Chairman summarized 
the discussion which took place at the first meeting of the sub-committee on 


4 ee He listed the following ice iat topics: 


. Construction _ 

. Aircraft production 

. Armaments, Tanks, Tied eee a Guns and small arms. 
. Naval Vessels 

. Operation Pinetree 

. Training Costs—All Services 
. Recruiting Costs 

. soft Goods 

. Military Travelling Costs 


COMA MNKLWHN EH 


The Chairman tabled for distribution to the members copies of a reprint 


of the Currie Report as appended to the House of Commons Debates on 


_—" A Pah x 
= o 


December 15, 1952, January 13 and 19, 1953, the pagination being identical 
to insure accurate and proper references during the deliberations of the 
Committee. 


Brigadier W. J. Lawson was called: 


He read a statement outlining the irregularities at Camp Petawawa, their 


investigation and the action taken. 


The witness was examined and retired. 


At 1.05 o’clock p.m. the Committee adjourned to meet again on Tuesday, 
February 3, at 11.00 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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January 29, 1953. 
11.00 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. 


First I have the first report of the agenda committee. 
(See Minutes of Proceedings) 


Now all of you have been handed a copy of the Currie report. 


_ Mr. FLEMING: Do you intend to say anything further by way of what was 
discussed at the steering committee. 

The CHAIRMAN: I thought I would say a few words at the end of this 
meeting. 

Mr. WRIGHT: Mr. Chairman, I think there was another consensus of 
opinion raised over and above what you have stated at the agenda committee 
meeting; that is, at the hearing of Mr. Currie we should deal with the second 
and third parts of his report. . 

The CHAIRMAN: I had intended to mention when I reported on Mr. Currie’s 
coming here what I said to Mr. Currie. There will be time to do that today, 
I think. 

Mr. PEARKES: The committee dealt with the suggested program. Perhaps 
you would bring that up. 

The CHAIRMAN: There is no use discussing that here until we reach some 
agreement. We have ten or twelve items on the agenda. I thought that once 
we finished with the witness—he may not be too long—we would discuss those © 
aspects and tell the committee what we were talking about—the agenda 
committee. 

Mr. FLEMING: I don’t think there is anything contentious about this bul 


I thought the committee would probably like to hear about the other things. 


The CHAIRMAN: First you have the report here, the Currie Report, and 
also the correspondence. This reprint is the same as Hansard and the pages 
are numbered as in Hansard so we can use this as reference and not as in the 
original report. Let me just say this. With respect to Mr. Currie, I called him 
and asked him to be here with us on Tuesday, he will be here Tuesday morn- 


ing. I indicated to him that the committee in discussing his coming had as its 


primary interest the concrete recommendations contained in 2, 3 and 4. He 
should be ready at that time to discuss with us his views and what is contained 


in Parts 2, 3 and 4 and how far the department was justified in proceeding with 
- gecurity measures and supervision of stores and accounting. He indicated that 


he would be prepared to do that. I don’t want the committee to think that 
anyone is precluded from discussing other matters which will inevitably arise. 


We are hopeful that you will be able to relate them to sections 2, 3 and 4 and 
if you don’t the chairman will try to keep you on the path. 


Now, while I am at it, we also discussed other matters before the com- 


mittee. Members of the azenda committee were requested to indicate what 


subjects they wanted this committee to deal with. Here is a list of them, 


‘perhaps you won’t mind copying them down: 


1. Construction 
2. Aircraft production 
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Armaments, Tanks, Ammunition, Guns and Small arms. 
Naval Vessels 

Operation Pinetree 

Training Costs—All Services 

Recruiting Costs 

Soft Goods—that is, clothing and that sort of thing 


Military Travelling Costs 


© COO 1H Or PP W 


The agenda committee was not prepared to make a decision on any of 
these, at that time; but if there are any which we have left out in which you 
are particularly ‘interested, would you mind communicating with a member 
of the agenda committee and we will have it up for discussion at the next 
meeting. 

The CHAIRMAN: This morning as our first witness we have Brigadier W. J. 
Lawson, the Judge Advocate General, who will relate to us the incidents = 
Petawawa in a chronological and factual fashion. sak 


Brigadier W. J. Lawson, Judge Advocate General, Department of National 
Defence, called: = . 
The CHAIRMAN: Gentlemen, I must ask you to permit Brigadier Lawson 


to complete his evidence, and then if you have some questions, you will have an 
opportunity to examine him, if you feel that is necessary. : 


The WITNESS: Mr. Chairman, I am Brigadier W. J. Lawson; my appoint- 


ment is that of Judge Advocate General of the Canadian Forces,’ and in that 
capacity I am the senior legal adviser to the three services, the Defence Research. 


Board, and to the Department of National Defence. 

I understand, Mr. Chairman, that you wish me this morning to outline 
the irregularities which occurred in the Army Works Services at Camp 
Petawawa during the past three years, and to-tell you how these irregularities 
were investigated and what action has been taken in respect to them. 


In order to put this evidence—the evidence which I shall give—and perhaps ~ 4 


other evidence that will be given to the committee—in a proper perspective, — 
it occurred to me that it might be useful if I were to say something very briefly | 


about Camp Petawawa and about the role of the Army Works Services there. 


Camp Petawawa, as you know, is an army camp. It comprises 127 square 


miles, or 93,000 acres. Of this area the camp site itself, that is what you might 
call the built-up area, comprises about 250 acres. The remainder of the 


property is used for fine ranges, tank ranges and manoeuvre areas, and there — 


is on the property also a forestry experimental station which is operated, I 
believe, by the Dominion Government. 

There are in the camp some 961 separate buildings, of which 465 are 
married quarters. The other buildings range from large modern barrack blocks 
to temporary wooden buildings constructed during the first and second ‘World . 
Wars, and in many cases rapidly disintegrating. 


The camp is situated on the Ottawa river about 100 miles from Ottawa and 


12 miles from Pembroke. The camp is commanded by an officer with the rank > | 


of colonel, and he has a small staff of four or five officers to assist him. 

As of the 3lst December last there were six large units stationed in the 
camp; they were Royal Canadian Dragoons with 47 officers and 512 men; the 
second battalion of the Royal Canadian Regiment with 40 officers and 1,165 
men; the third battalion of the Royal Canadian Regiment with 34 officers ‘and. 


627 men; the 81st Field Regiment Royal Canadian Artillery with 57 officers — 


and 610 men; the 59th Independent Field Squadron of the Royal Rods? a 
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Engineers with nine officers and 287 men; and the 23rd Infantry Workshop 
Royal. Canadian Electrical and Mechanical Engineers with 7 officers and 
168 men. 

The average population of the camp during the past few years has been 


approximately 3,500 military personnel, 1,000 civilian employees, and 1,300 


dependents, or a total of some 5,800 people. In other words, Petawawa is a fair 
sized town, and the camp administration is faced with all of the problems 
which face any town council in Canada. 

Provision has to be made for water, for sewage, for education, for traffic 
control, and all the other problems which face any municipal organization 
charged with the government of an area in which large groups of people are 
living together. 

The camp administration, however, has a further problem, one which does 
not affect the ordinary mamenetin and it is that all of the buildings in the 
camp, all of those 960 odd buildings which I have mentioned, are owned:by the 
Crown. They must be kept in repair; and all the tradesmen who normally 


operate in a municipality such as electricians, plumbers, steam fitters, and- all 


_ those people are here employees of the Crown. 


These are the people who compose the Army Works Services. The Army 
Works Services at Camp Petawawa is responsible for supervising new con- 
struction and for the maintenance and repair of all of the existing buildings 
in the camp. The Army Works Services has a detachment in Petawawa, and 
this detachment consists of 3 officers, 33 men, and 233 civilian employees. The 


q work of these few tradesmen and engineers has vastly increased during the last 


Len Pera 
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few years. This, I think, is well illustrated by the great increase in the 
expenditures made at the camp during this period. : 

In the year 1947-48 the expenditures at Camp Petawawa were, for new 
construction, 98,000, and for maintenance, $61,000. 

_ Going now to the fiscal year 1949-50, we find that these figures have 
increased to $2 million for new construction and $183,000 for maintenance; 
and in the year 1951-52 they have again increased to $1,982,000 for new 
construction, and $1,231,000 for maintenance. 

During this period, the strength of the Petawawa detachment of the Bees 
Works Services increased from 1 officer and 17 men with 83 civilians in 1948 


to 3 officers, 33 men, and 233 civilians at the present time. 


Mr. PEARKES: Would you mind giving us the rank of the senior officer? 
The WITNESS: The rank is that of major, sir. The company is commanded — 
by a major. 
Mr. BenrpicKson: I did not get the first figures. 
The WITNESS: One officer, 17 men, and 83 civilians, sir, in 1948. 
Mr. WRIGHT: And what are they at the present time? 
The WITNESS: Three officers, 33 men, and 233 civilians. 
Mr. Ftemine: As I followed those figures, we have been given the figures 
for every other year; first it was 1947, then the year 1949-50; and then 1951- 52. 
i The WITNEss: That is right. 


a Mr. FLEMING: Well, have we got the figures for the intervening years? 


Is there any significance in that? 


The WITNESS: Could I answer that question in a moment when I have 
obtained the figures? 


- The CHAIRMAN: Very well. You stick to your last. You may go ahead. 
The WiTNEss: As is inevitable in any large organization such as Camp 


_ Petawawa, in which stores valued roughly at $30 million were held, thefts did 
_ occur, and always have occurred. During the year 1951 the Canadian Provost 
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Corps investigated some 43 cases of theft and improper taking of Crown — 


property. These were all of a comparatively minor nature however. For 
illustration, I will give you two or three examples of the ee of thing that 
happened. 

On the 13th of October, 1951, a private soldier was arrested for selling army 
shirts to civilians, and he was awarded 30 days detention. 

During September, 1951, a quantity of signal cable was stolen from the 
camp. The four soldiers involved were apprehended and each awarded 90 days 
detention. 

On the 10th of May, 1951, a 9 mm. Browning pistol was stolen and the 
two soldiers who were FeSp USI were tried by Court Martial and each 
awarded a sentence of one year’s imprisonment. And so it goes. There were 
a number of instances of that nature. As I have said, there was a total of 
some 43 cases which the Provost Corps investigated during the year 1951. 

Mr. WRIGHT: Were there any major ones? 

The Witness: No, there were no major cases. 

Mr. ADAMSON: These were personnel of the Army Workshops? 

The WitNnEss: No, they were not. 

Mr. FLEMING: What was the maximum sentence? 


The CHAIRMAN: Gentlemen, gentlemen. Please wait. Let the witness 
continue with his evidence. He will be available to you and you can cover — 
your ground then. Let us keep his evidence in sequence. 

The WitNEss: None of the Provost investigations that occurred during 1951 
disclosed any fraudulent conspiracy among persons in the camp to carry out 
organized thefts. You will appreciate, sir, that thefts by individuals are, 
generally speaking, fairly easy to detect. But when you get a group of people 


who are employed in the some line of work, conspiring together to commit thefts — 


or other fraudulent acts, then detection is normally extremely difficult. 


In addition to the Provost investigations of thefts from the camp Gains 2 ; 


1951, inquiries were being conducted into the accounting procedures being | 
followed as a result of a report made by the Chief Auditor of the prec 
on the 19th of July, 1951. These investigations had disclosed no evidence of — 


fraudulent conspiracy, but they did indicate the necessity for better and more - 
accurate accounting. 


On the 12th of October 1951, an anonymous letter was receives by. the : 
Royal Canadian Mounted Police in which it was alleged that an irregular % 


transaction had taken place between personnel, or certain personnel of the 
Engineers Works Detachment, and a firm known as the Jacobson Iron and 
Metal Company of Brockville, involving the improper disposal of several 
carloads of cooking stoves and heaters. 


This anonymous letter was forwarded by the R.C.M.P. to the army provost — 


marshall, who in turn forwarded it to the Headquarters Central Command. 


The general officer commanding Central Command looked into the matter and 


on his recommendation the R.C.M.P. were asked to investigate the circum+ . 
stances disclosed by the letter. The matter was referred by R.C.M.P. esa f 


quarters to both their Pembroke and Brockville detachments for investigations. | 


These detachments made a preliminary investigation and reported to head-_ ee 


quarters that there appeared to be some substance in the allegations contained — 


in the anonymous letter. When this report was received a senior non-com- ‘s | 


missioned officer of the Criminal Investigation Branch of the R.C.M.P. was 


assigned exclusively to the case and he co-operated with the army provost in - 
carrying out further investigations. The R.C.M.P. and the provost iiiakiewcad ? 
everyone in any way concerned with the alleged irregular sale of cooking stoves — 


and heaters. Their investigation indicated that a considerable ge ‘of ; 
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material had been improperly disposed of as scrap and that a Staff Sergeant 
- Young had been one of the persons most seriously implicated in this transaction. 
_ The command provost marshall succeeded in obtaining a statement from Staff 
_ Sergeant Young on the 23rd of February, 1952. This statement not only dis- 


closed the names of the other persons concerned in this scrap deal to which 
the anonymous letter had referred, but also disclosed a number of other 
irregularities that had occurred in the camp. 

When this information was obtained the command provost marshall was 
relieved of all other duties and instructed to devote all of his efforts to the 


investigation, and the R.C.M.P. placed their investigations in charge of an 


inspector who specializes in this type of work and assigned a number of 
additional officers and men to the investigations. 

The provost and police investigations were carried out in a most efficient 
manner. As many of the witnesses had been posted away from Petawawa to 
other establishments it was necessary for them to travel to such distant places 
as Fort Churchill, Halifax, Charlottetown and Fredericton, to obtain state- 


ments and to bring in witnesses from points as distant as Chilliwack in British 


Columbia. Some of the army provost reports, as often happens in the early 
stages of an investigation, did contain statements that subsequently proved to 
be incorrect. Examples of this are statements that horses were placed on the 
army payroll in the name of labourers and that certain pulp wood had been 


stolen from the Crown. 


'Mr. Fuuton: Sorry, I did not quite catch that. Statements of witnesses? 

The WITNESS: These were statements contained in the provost reports. 
They were summaries of statements made by witnesses. 

The CHAIRMAN: Gentlemen, Brigadier Lawson is making a statement. You 


will have a chance at him I assure you. 


The WiTNESS: To understand the nature of the conspiracy at Camp 
Petawawa it is important to appreciate the organization of the army services de- 
tachment at the camp during the period in which the irregularities took place. 
The officer commanding the detachment during this period was a Major 
Elmer. Major Pumple and Captain Baldock were works officers and Staff 


_ Sergeant Young was foreman of works. 


Of these, Major Elmer, Captain Baldock, and Staff Sergeant Young were 


convicted by the civil courts and are now serving terms in the penitentiary. 


Major Pumple was tried by the general officer commanding Central Command 


for irregular conduct, was convicted and has now been discharged from the 
army. 


By the end of February, 1952 it appeared that sufficient evidence had been 


_ obtained to justify legal action and Mr. G. B. Cooke of the firm of Chown and 
- Cook of Renfrew was appointed by the Department of Justice as crown counsel 
. and advised the police and provost in connection with their further 
investigations. | 


By April it appeared that the investigations had reached a stage when 


F charges could be laid and on the 7th of April Mr. J. W. Pickup, Q.C. was 
f, appointed as senior Crown counsel to prosecute the cases. 


On Mr. Pickup’s appointment as Chief Justice of Ontario prosecution was 


:. taken over by Mr. T. N. Phelan, Q.C., of Toronto one of the leading Canadian 
' counsel. On the 17th of April, 1952 the first charges were laid. 


Altogether a total of ten civilians and five military personnel were prose- 


 euted in the civil courts, of whom eight civilian and four military personnel were 
_ convicted. 


By Mr. Benidickson: 
Q. I don’t want to avoid your laid down procedure Mr. Chairman, but that 


raises an important point. When you add these up you have fifteen people 
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charged and only 12 cases disposed of.—A. All the cases have been disposed of 
Mr. Chairman. Some were acquitted and some were convicted. 

Q. What about the other three?—A. Acquitted. 

Q. There were trials and acquittals. Ae Phatis«rients. 

Q. In other words there is nothing pending at the moment and so we are 
not sub judice at the moment?—A. That is right, there is nothing pending. » 


Mr. PEARKES: Do these acquittals or charges include the officer who was 


tried by the commander of the district? 

‘The WitNEss: No, sir. Major Pumple, no, sir. 

Mr. PEARKES: That is in addition to the fifteen? 

The WITNESS: I am coming to the disciplinary action later. I am dealing 
now with the civil action. 

Mr. ApamMSsON: Who was the G.O.C.? 


The WITNESS: General Graham, sir. 

The details of the prosecutions are as follows: First, Captain Baldock. He 
was arrested on the 18th of April, 1952, there were two charges of conspiracy 
to commit theft and two charges of theft laid against him in connection with 


the illegal disposal of scrap in 1950 and 1951. On the 16th of September, 1952 


he was further charged with breach of trust in connection with the employment 
of engineer labour by civilian contractors and the retention of their wages. 


He was tried on the 19th of November, 1952 and pleaded guilty to the two — 
charges of conspiracy. The other charges were dropped and he was sentenced | 


to two years in the penitentiary on each charge the terms to be concurrent. 
Jack Jacobson, the partner in the Jacobson Iron and Metal Company who 


had been connected in this matter was also arrested on the 1t8h of April, 1952 | 


and was charged with theft of scrap and conspiracy to commit the theft of scrap. 
His trial commenced on the 12th of November, 1952. He originally pleaded not 
guilty but on the 17th of November he changed his plea to guilty on all charges. 
He was sentenced to two years in the penitentiary on each charge. There were 


four charges two of conspiracy and two of theft. . The sentences were again © 


concurrent. 


Amos Durant and David Mawhinney, two employees of the Jacobson Iron 


and Metal Company, were also arrested on the 18th of April, 1952 and charged — ) 


with the theft of scrap and conspiracy to commit theft of scrap. They were 
tried on the 12th of November, 1952 and acquitted, as it was apparent that their 
employer was the responsible party. 


Mr. ADAamMsSon: Did these trials take place in Brockville? 
The WITNESS: No, sir, Pembroke. 

Mr. ADAMSON: All the trials were in Pembroke? 

The WITNESS: Yes, sir. 


N. Eisen and H. Eisen who were the owners of the Pembroke Salvage 
Company were arrested on the 18th and 26th of April, 1952 respectively. They . 


were charged with theft of a tank cupola in 1951, the theft of a skimmer ee ks 
and boom in 1951, theft of weigh scales and conspiracy to steal. 


I might say in connection with these items that although they seem like 


very substantial pieces of equipment actually the tank cupola was the cupola ; 


of an old tank left out on the ranges as a target and was rusted and so on. 
Mr. Larson: What date was that? 
The WITNESS: I have not the date. 


\ 


suspended sentence and fined $250 each. 


The weigh scales were also very old and had been replaced and the ine ‘ 
bucket and boom had not been used for many years. The Eisens were tried 


on the 21st of December, 1952 and convicted. They were See one then 3 
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Staff Sergeant J. M. Young was arrested on the 13th of May, 1952. He was 


- charged with conspiracy to commit theft of scrap, theft of scrap, and criminal 


breach of trust in connection with the hiring of horses. He was tried on one 


a charge of conspiracy to commit theft on the 10th of June, 1952. This trial 
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lasted until the 19th of June, when he was convicted and sentenced to two 
years in the penitentiary on that one charge. He appealed his conviction to the 


~ Court of Appeal for Ontario, but the appeal was not allowed. 


On November 13 he was arraigned on two charges of theft, and the one 
remaining charge of conspiracy to commit theft. He pleaded guilty to these 
three charges and was convicted and sentenced to two years on each charge, 
all of his sentences to be concurrent. The charge of criminal breach of trust 
was dropped on the advice of counsel. 

Major A. R. Elmer was arrested on the 10th of July, 1952 and charged 
with theft of $1,550 received from certain construction companies for the 


. rental of army equipment, theft of $847 received for gravel sold to various 


contractors from a government gravel pit, theft of $50 in connection with the 
sale of some slabwood, theft of furniture, theft of $1,088 arising out of the > 
return to the supplier of certain plumbing fixtures, and theft of $250 being a 
rebate of five cents a log received by him from a contractor who had a log 
cutting contract at the camp. He was tried on the 10th July, 1952, pleaded 
guilty to all charges and was sentenced to two years in the penitentiary on each 
charge, the sentences, again to be concurrent. 

A Corporal Twocock was arrested on the 22nd October, 1952 and charged 
with the theft of building materials which, it was alleged, he had used to 
construct a cottage for himself. He was tried on the 17th and 18th of Nov- 


ip ember, 1952, pleaded not guilty, and he was acquited by the jury. 


Staff Sergeant Humphrey, Silas Edwards and Mervin Brown were arrested 


on the 26th May, 1952 and charged with theft of some linoleum from the camp. 


They were all convicted. Humphrey and Edwards were sentenced to one 
month in jail and Brown was given a six months’ suspended sentence. 

On the 26th May, 1952, Thomas Perkins, A. Wisenberg and F. W. Schultz 
were arrested and charged with receiving the stolen linoleum. They were 


tried on the 3rd of July and convicted. Each was given six months’ suspended 


sentence. 
Those were all of the charges laid in civil criminal courts and dealt Ee 
by those courts. There are no charges pending. 


Mr. Hunter: Were these all jury trials or were some of them before a 
judge or magistrate? 


The WITNESS: The more serious ones were jury trials in the county court 
and some were before magistrates. Major Elmer was before a magistrate. The 
linoleum cases were before a magistrate. All the others were before a county 
court judge and jury. 

Now, in addition to the civil charges, a . number of military personnel were 
disciplined. On the 2nd September, 1952, Major F. G. Pumple was charged 
with three charges of conduct to the prejudice of good order and military 
discipline, first in that he had private dealings with civilian contractors contrary 
to the King’s Regulations, secondly, that whilst employed as a works officer at 


Camp Petawawa he failed to keep proper records of loans, and, thirdly, that 


he improperly expended the Crown’s time and material in the fashioning of 
furniture for his personal use. He was tried on the 5th September, 1952, by 


_ the general officer commanding Central Command and convicted on the charges 


of private dealings with civilian contractors and of improperly having furniture 
constructed. He was awarded a severe reprimand and was subsequently dis- 
charged from the army for service misconduct. 
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On the 6th June, 1952, Sergeant Ss. L. Fiset, Corporal L. A. eda: ana i 
Lance Corporal W. S. Cole were charged with theft of lead from the rifle butts — i 
at Camp Petawawa. They were tried before their commanding officer. 
Sergeant Fiset and Corporal Gareau were awarded a severe reprimand and : : 
Lance Corporal Cole was awarded a minor punishment. 6 
On the 19th January, 1953, Sergeant L. A. Milberry was Sea ohare ee 

with theft of lead from the rifle butts. He was tried by his eames. 
officer, convicted and awarded a severe reprimand. a 

On the 16th January, 1953, Corporal Twocock, who had been tried and 
acquitted by the civil court on the charge of building his cottage with Crown- | 
owned materials, was charged with conduct to the prejudice of good order and 
military discipline in that he used army equipment for private purposes. He 
was awarded a reprimand. 

That, Mr. Chairman, covers the dicdipitiary. actions taken in Reh SS ig 
with this matter. i 

Substantial recoveries have been made from the credit balances in the pay. — 
accounts of the military personnel concerned in this wrongdoing. They are as ~ 
follows: Major Elmer, $3,787.30; Captain Baldock, $3,000; Sergeant Fiset, — 
$233.33; Lance Corporal Cole, $233.33; Sergeant Milberry, $233.33; Corporal 
Twocock, $100; Corporal Gareau, $50. A 

It was not considered proper by the department to take civil action in 
respect of the claims, that is, the civil claims arising out of the Petawawa. 
irregularities, until all of the criminal charges had been disposed of. This — 
matter has now, however, been referred to the Department of Justice with a — 
request that they take ‘action in all cases in which they consider the Crown _ 
has a legal claim. Over $4,000 has already been recovered from one contractor 
who, through an error, overcharged in respect of a contract for the laying of iM 
sewers. : 

All of the furniture that had been improperly made at Potavoawa that ey 
could be identified has been recovered, as has an electric refrigerator, washing 
machine, and a boat improperly obtained from a hardware company. Some of 
the stolen linoleum, the weigh scales, some of the heaters, shower stalls and — 
stoves, and other articles improperly sold as scrap. Other material sold as 
scrap is still under seizure. Rumors and police reports suggested that other — 
irregularities might have occurred at Petawawa. All of these allegations have 
been very carefully investigated and where any evidence has been found it 
has been submitted to crown counsel. He is of the opinion, however, that the: 2 
available evidence does not justify criminal prosecution in any further cases. 


Mr. Chairman, Mr. Fleming asked for expenditures at Petawawa during 
the years 1947 to 1953. They are as follows: 1947-48, new construction 


one $61,320; 1948-49, new construction $2, 022,000, maintenance 


Mr. FLEMING: I may be wrong, but I thought you gave us those figures ot 
you just read as those for the years 1949-50. fs 


The WITNESS: The 1949-50 figures are very close. I was making é an - 
approximation. 
1949-50, new construction $2,346,000, maintenance $306,315: 1950-51, new 
construction $1,989,000, maintenance $899, 000; 1951-52, new construction 
$1,982,000, maintenance $1,231,000; 1952-53 to the 31st Dea new | 
construction $1,018,000, maintenance $489,000. cig ea 


The CHAIRMAN: Gentlemen, we heard the statement and now we are 3 
prepared for questioning. Mr. Fleming asked me first. 


By Mr. Fleming: 3 Mae ie e 


Q@. There are a couple of questions I will put now if I may, Mr. ‘Chairman. 
I gather from what Brigadier Lawson has told us that the criminal aspect 
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of all this matter is:now Pa a sapanke is coe Sit, ets further evidence 
comes to light. 

Q. I gather this whole investigation and the Ranecetitlon and disoipimard 
actions which grew out of it commenced with the report received by the 
chief auditor dated July 19, 1951. Am I correct in that?—-A. That is not 
right, sir, no. That did not disclose the conspiracy. The conspiracy was only 
uncovered as a result of the investigation following the receipt of the anonymous 
letter. 

~  Q. Will you clear up that report?’ What action followed the receipt of 
that particular report from the chief auditor dated July 19th, 1951?—-A: The 
normal action was that, the matter was referred to the Command: with the 
request that an explanation be given’ on the’ observations mode by the coe 
auditor. 

Q. Can we have:.a copy of that i Saddle The FED of the ‘hited 
auditor? 

Q.. Yes. 


The CHAIRMAN: That is all eh 


By Mr. Fleming: 


Q. You suggest the fact that the: report of: the chief Aaaiee disclosed no 
conspiracy. What was the nature of the report itself?—A. Frankly I am not 
‘competent to speak on auditing. I know nothing about it. 

Q. If you are not familiar with the contents of that report I will not 
stress that matter further. We may take it that the genesis of the extended 
inquiry out of which the disciplinary: action grew was the receipt of the 
anonymous letter in October 1951?—-A. Yes. That I think is correct, ‘sir. 

5 Q. So that no action of this nature, that is the prosecutions and disciplinary 
actions, grew out of the report of the chief auditor?—-A. No. Not these 
prosecutions to which I have been referring, sir. 

Q. I gather that this report of the chief auditor and earlier reports then 
had not given rise at least to any prosecutions or disciplinary action?—A. That 
is correct as far as I am aware. 

Q@. Is that a complete answer,. Brigadier Lawson? Can I take it that 
at no time did prosecutions or disciplinary actions result out of the contents 
of the report made by the chief auditor of the department?—A. I cannot 
answer that question firmly. I know of none. : 

@. Could you inform yourself on that, or have someone brine us that 
information?—A. Yes, I could do that, sir. 


Mr. Dickry: The deputy minister might have that. 
Mr. WRIGHT: In the six months previous. 


By Mr. Fleming: 

Q. Coming to the question of that charge of canned breach of trust 
with respect to Sergeant Young with regard to hiring certain animals, you 
say that was dropped on the advice of counsel?—-A. That is right. 

Q. Was that written advice?—-A. I cannot answer that at the moment, sir. 
I can inform myself on that. 

Q. If it was written advice I think I would like to see the communication. 


By Mr. Wright: 
Q@. Were there any courts-martial or disciplinary actions taken against 
any of the personnel in this company in the six months prior to this investiga- 


~ tion which you stated on that date in question 2?—-A. I am sure, Mr. Chairman, 


there would be some disciplinary action. There normally is, but I am not 
aware of what it was. 
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Q. Could the committee have a report of the disciplinary action and 
prosecutions which had taken place in the six months oe te the aa of 
these investigations being started by the R.C.M.P.. 6h : 

Mr. BENIDICKSON: What date? — ee 

Mr. WricHT: October, 1950, 

The CHAIRMAN: The letter came on October 12, 1951. Any ‘disciplinary 
action was taken previous to October. The charges were not laid until Feb- 
ruary, 1952. Now what date have you in mind? Six months previous to 
February, 1952? hie oe a 

Mr. WRIGHT: Let us take a year previous ic April, 1952. That will give © 
some indication to the committee whether there was any previous notice of 
irregularities in the camps. 

The CHAIRMAN: You appreciate, Mr. Wright, that some action was pion 
on small matters by the officer in charge. 

Mr. WRIGHT: I would like an official statement of all of the Riek 
actions which may have been taken in that company in the year prema, to 
April, 1952. | 

The WITNESS: I would like to make a correction in my evidence in con- 
nection with that. I said in the year 1951 there were 43 cases investigated © 
by the Provost Detachment at Petawawa. That number should have been 84. 

Mr. FLEMING: That is the calendar year 1951? ae 


The WITNESS: Yes, sir. 


By Mr. Wright: ee 
@. Were the charges of theft dropped aie Captain Baldock? MOU. 


mentioned there was one charge on which he was sentenced and two other — 


charges laid against him were dropped. Is there anything to show why those 
charges were dropped? On whose advice were they dropped?—A. They were 
dropped on the advice of counsel. 

Q. On the advice of—A. Of the Crown counsel, Mr. Phelan. | 

Q. Have we any written statement from the Crown counsel with regard S 
to that?—-A Not that I am aware of. I am not sure. . 

Mr. DicKEY: He had been convicted and sentenced to two years prior to 
the dropping of the other charges? 


- The WITNESS: That is right. 


Mr. HUNTER: It is normal to drop extra charges unless as a result of those 
charges you would have an additional sentence; if you are only going to 
repeat the sentence you already have it is normal procedure to drop them? 

The WITNESS: Yes, sir. 

Mr. WRIGHT: I am not familiar with these things. It was something which 
came to my mind that the committee might want to know. 


The CHAIRMAN: Any further questions? 


By Mr. Applewhaite: 

Q. It is possible that this witness hannet answer this question but the © 
figures he gave us in connection with the maintenance expenditures. at 
Petawawa in 49-50, $183,000—these are approximate; 51-52, $1,231,000—I 
would appreciate it if we had some explanation accounting for the six- -fold 


increase in maintenance expenditures in that short time?—-A, The reason for 


that great increase in maintenance was the very large program of renovation 
at Petawawa made necessary by our preparations for our ‘commitments in 
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Korea and in Europe. In other words the existing buildings had to be entirely 


- renovated and done over so we could move troops in who’ were wieng ore nets 
_.to go to Korea and Europe. 


Q. And renovation was included in maintenance?—A. ‘Yes, ‘sir. 

Mr. DicKry: This is also part of the terrific build up imposed on the army 
work services in this period? 

The WITNESS: That is right. 


By Mr. Fulton: 

Q. Brigadier Lawson, you gave us as I recall only one set of particulars 
with respect to the times of the offences which were charged against these 
various persons. You told us Captain Baldock was charged for offences 
occurring in 1951 and 1952. Were there any other charges laid with respect 


to offences going back that far and if so in what years were those offences 
~ committed?—A. Mr. Chairman, all of the charges relating to this scrap deal 


were confined to two periods. ‘There were charges laid of theft of scrap in 


F 1950 and of conspiracy to steal scrap in 1950, and there were charges laid in 


~~ 


respect of 1951, one charge of theft and one of conspiracy, and you will notice 
in the cases of Baldock, Young and Jacobson there were two charges on theft 
and two of conspiracy. 

Q. The offences with respect to which Staff Sergeant Young was charged 
went back to 1950 for one and 1951 for another?—-A. That is right, sir. 

@. Were any of the charges with respect to offences occurring prior to 
1950?—-A. There was one charge against Major Pumple which related to an 
incident in 1949. 

. Q@. Was he convicted with respect to that charge?—-A. Yes, sir. 

@. Could you indicate to us the nature of the offence?—-A. The charge 
was that of “conduct to the prejudice”, in that he had had improper dealings 
with contractors. 

Q. And that was the farthest back in point of time of any of the hes 


» was it?—A. Yes, sir. 


Q. You said in your evidence that you Piouate we should get a perspective, 
and you gave evidence as to the expenditures at Petawawa. I wonder if you 
could get figures for us to show how great a proportion of the Army Works 
Services total responsibility, or total expenditures is represented by Petawawa? 
—A. I believe I have the total expenditures for the Army Works Services 
here. The total expenditure for the Army Works Services were as follows: 

In 1947-48, $ 7,500,000 
1948-49, $15,500,000 
1949-50, $19,000,000 
1950-51, $45,500,000 
1951-52, $68,500,000 
and 1952-53, estimated, $77,500,000. 


Q. You do not have, anywhere worked out the proportion of Petawawa 
expressed as a proportion of the total?—-A. No, I have not, sir. 


By Mr. Hunter: 

Q. What do these figures include?—-A. They are expenditures for which 
the Army Works Services are directly responsible. 

Q. Do they include pay for the Army Works Services?—-A. No, not pay; 
ney are ce omnes other than the upkeep of the Army Works Services itself, 

~ Q. Yes. 

Mr. FuLTon: Mr. Chairman, perhaps I might ask my questions through 
Brigadier Lawson, or we could get it worked out, but I would like to have it 
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worked out as a proportion of the total so that we could see the field ocpeceee 
by this inquiry, and also expressed as a proportion of the total army syne 
tures for these same periods. 

The CHAIRMAN: Let us deal with the question. It is a matter of suthinone 
Someone has to do it. I think I will ask the Deputy Minister. Will you have 
it for us? | 

Mr. Drury (Deputy Minister of National Defence): Yes._, 

The CHAIRMAN: He will have it for us at the next meeting. 


By Mr. Henderson: 

Q. Going back to 1951, there was a total of 84 cases of theft cyiich were 
investigated, and those cases were heard as a result of Provost investigations. 
I presume that the 84 cases were not confined to Works Services personnel, but — 
to the whole population of the camp, bearing in mind the fact that there were 
units coming and going?—A. That is correct, and they are not, all 84, cases 
of theft; there were 84 cases of investigation of matters having to do with © 

improper takings of property, or the improper handling of property, but not 
all of theft. 

Q. Have you any idea how many people passed through the camp during 
that year?—A. I am afraid I have not got that information. 


By Mr. Pearkes: 


Q. You gave us the organization of the Army Works Detachment at 
Petawawa as being 3 officers, commanded by a major, and 33 other ranks, and 
some civilians. I would like to ask a few questions regarding the chain 
of command to that Works Services Detachment. From whom did they receive 
their instructions? From whom would they obtain their authority to carry. 
out works? To whom would they report, and who supervised that work of 
the Army Works Services Detachment?—-A. Mr. Chairman, the Army Works. 
Services Detachment at Petawawa would receive its instructions through nor- 
mal command channels, that is, through Central Command. Army Heatata 
to Central Command to the detachment in Petawawa. 

Q. Would they pass through the O.C. at Petawawa, or would they come 
direct from Central Command’?—A. They would go Hipoen the O.C. of the > 
camp, sir. There is, of course, a senior engineer officer at headquarters of 
Central Command ho has charge, generally, of the supervision of these works 
detachments in the camps. 

Q. Is there any senior engineering officer at Petawawa Come or as the 
officer in charge of works services a senior engineer officer?—-A. The officer — 
in charge of the Works Services is the senior engineer officer. 

@. There is no senior engineer officer above him at Petawawa?—A. No 
sir. The headquarters staff is a very small one; it comprises a colonel and four 
or five other officers. That is the total headquarters staff. 

Q. And the colonel in charge at Petawawa Camp would receive all his 
engineering advice from the engineer officer in charge of the works services? 
—A. That is right, sir. That is right in respect of the Works Services them- 
selves, but not the training of engineers. That is another matter. 

Q. But the officer in command at Petawawa would be responsible not ae 
for the administration, but for the general supervision of training soldiers as 
engineers of other units?—-A. The officer in command of the camp is not in 
charge of training. The units train, as I understand it, independently. The 
camp headquarters is an administrative headquarters. 

Q. With no responsibilities for co-ordinating training or anything of that — 


sort; it is a purely administrative headquarters?—A. That is as I understand 
Sir. 
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Q. Then, would the O.C. of the Works Services Detachment at Petawawa 
obtain authority from the O.C. at Petawawa Camp to carry out any works that 


were required?—-A. The camp commander would have certain limited powers 


to order work carried out, and could give instructions in so far as his powers 


went, but they would be quite limited. Instruction for larger projects would 
come from Central Command or from army headquarters in Ottawa through 
Central Command. 

Q. Is there any limit? Could you tell us the limit of powers, that is, how 
much the O.C. at Petawawa may authorize without reference to Central 
Command?—A. I have not that information available at the moment but I can 
easily get it. 

@. Then the work of the O.C. of the Works services would be supervised 


by the officer commanding at Petawawa directly?—-A. I would not say that, 
sir, no. The officer commanding at Petawawa is not normally an engineer. It 


_ comes under him, and he would certainly have supervision over it, but not 
- detailed supervision. 


Q. Who would carry out any detailed supervision?—-A. The command 


- engineer officer would go from time to time to Petawawa, and officers of his 
_ staff would go and check on what was going on. 


Q@. And that command headquarters is situated at what point?—A. At 
Oakville, sir. 

Q. And there was a senior engineer officer at command headquarters, or 
did they have one at this time?—A. At that time, sir, the senior engineer 
officer was a lieutenant-colonel. He had on his staff a captain, 2 ane 


and. a small sub staff. 


Q. And that small staff would be responsible for the supervision of the 


_ Engineer Works Services, and the Engineer Services being carried out through- 


out the whole Central Porernande The command engineer, sir, would have 
_ the over-all responsibility. There are, of course, areas in the command. For 


example, in Ontario, there are engineer officers in eastern Ontario area with 
headquarters at Kingston, and in. the western Ontario area with headquarters 
at London. 


aC Q. But the eastern Ontario headquarters command would have no super- 


ai’ seen 


vision over Petawawa Camp?—A. That is correct. It comes directly under the 
command of the command headquarters. 


Q@. Could you tell us the age and the service the O.C., Major Elmer, had 


prior to going to Petawawa Camp?—A. I am afraid I will have to get that; 
I have not got it immediately. available. 


Q. I think it is important, because you illustrated the large amount of 


money which he must supervise; and I think it is only fair to him for us to 
know what his previous service was. 


The CHAIRMAN: We shall get the answer to that for you, General Pearkes. 
It is Major Elmer’s age and experience. That is the question. 


Mr. PEARKES: He was the officer:in command. 
The CHAIRMAN: Yes. Now, Mr. Larson. 


By Mr. Larson: 
Q. I was rather struck by the rough calculations. Since 1947 it appears 


a that a good deal over $10 million has been spent at Petawawa. Is that correct? 


_A good deal over $10 million has been spent for maintenance and construction? 
‘ —A. Yes, that is correct. 


“~~ 


Q. And so the army works services have access to most of the material 


. involved in this construction and maintenance?—A. Yes. ' 


‘Q. Have you any idea what the total disappearances were in the period? 
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The. CHAIRMAN: Now just one. moment, gentlemen, | please. You. must 
speak up. The acoustics here are better than in the railway committee room, 
but. are still not too good. You must apes up so that the witness can, be sure 
he knows what you are asking. ihe Et Oh eae 

By Mr. Larson: vi 
Q. Have you any idea what the total disappearances were during shat 
period?—-A. No, I have not. © 

Q.- Would $51, 000 be a rough estimate? 

The CHAIRMAN: No, you remember I said he would be ‘factual 

The WITNESS: I wish to correct my first answer. I said the army works | 
services personnel would have access to all this material. Actually, they would ' 
have very little access to contractors’ material. A great deal of this work was, i 
done by contractors under the supervision of the army works" services. a 


By Mr. Larson: | 
Q. I would like to have an established percentage, but I see that cannot be | 
done at this time. It would appear to me to be fairly low. Just one other | 
question. Have you any idea what date the target area was ees from the 
camp?—A. September, 1951. 
Q. Just one other point. Respecting the matter of the horses on the payroll | 
that you mentioned, would that be considered in accountant’s terminology | 
payroll Peddie LA. I am not an accountant, sir, I am afraid I cannot answer | 
that. 


The CHAIRMAN: I do not think that is a question we should ask Brigadier | 
Lawson. ; 


Mr. Larson: I will reserve that. 


By Mr. Benidickson: 


Q. Brigadier Lawson, you mentioned that at this time the conmplenienys | 
of the works company at Petawawa consisted of three officers and some thirty- 
three military personnel and two hundred and thirty-three civilians, and you. 
also mentioned that some ten civilians had charges laid against them. Weré- 
any of the civilians in the group of employees at Petawawa?—A. Yes, sir, they | 
were. Those charged in connection with the theft of linoleum were employecdal 

Q. How many out of the ten were employees?—A. Five. 

Q. You said that five military personnel were subject to charges? Did : 
that include all the officers of the works company at one stage?) There was | 
one junior officer, a lieutenant, not included. : 

Q. Of the other two or three how many were N.C.O.’s?—A. There was : 
Staff Sergeant Young and Sergeant Humphries, they were the only people in 
the engineering works services. | 

Q. I am coming to the anonymous letter received on October, 1951. I think | 
you said this went to command headquarters, is that correct?—A. That is 
correct. | : : 

Q. Have you any knowledge as to when it came to the attention of Ottawa 
headquarters?—-A. The anonymous letter was received on the 12th of October. 

Q. By whom?—A. By the R.C.M.P on the 12th of October and it was 
immediately sent to Army headquarters. and from there to Central Command : 
headquarters. 

Q. In other words it went down and not up?—A. That is right, an it | 
arrived at the Central Command. headquarters on.the 16th of October. : 

@. You mentioned that subsequently the provost corps. made. certain 
investigations and in the course of these investigations they obtained a number : 
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of statements ‘some of which you said did not subsequently stand up, and I 
think you gave examples of pulp wood and other inaccuracies related to horses. 
—A. That is not exactly what I said. I said the provost reports which were in 
effect brief summaries of these statements and were not. in some. instances 
strictly accurate. 

@. Were these provost reports available to: Mr. Currie?—A. Yes, I am 
informed they were made available to Mr. Currie. | 

-Q. Did any. of the charges that we have heard about talate to any equip- 
ment that was the property of the Sullivan Construction Company?—A. I do 
not quite follow the question, Mr. Chairman,:do you mean construction equip- 
ment that they owned? 

Q. Exactly. Yes, I believe they were on the camp at that time. Did any 
of the charges Evolve the theft of. property. belonging to the Sullivan: Con- 
struction Company’?—A. No, sir, none of the charges related to the theft of 
equipment from the Sullivan Construction Company. 

@. Did any of the charges involve bacon? 

The WITNESS: No, sir., 

Mr. BENIDICKSON: What. was the name of the ponanaHen company from 
whom you recovered $4,000. 

The CHAIRMAN: Well he did not give us the name, Mr. Benedickson. 2 
leave it entirely to you and you can use your own judgment on that. 

Mr. BENIDICKSON: I won’t press it, but we have had the names of other 
people. 

The CHAIRMAN: We have had names of people convicted and that is quite 
- proper, but these were not convicted. 

Mr. FULTON: My recollection was that Brigadier Lawson said one con- 
tractor had made a payment as a result of it being informed it was in error. 


Mr. BENIDICKSON: I won’t press it. 


By Mr. Adamson: 
| Q. I would like to ask the size of the administrative staff in the summer 
and the winter. I understand Petawawa in the summer is used for summer 
training and there is a lot of the reserve army goes there and there is a General 
- who is in charge of summer training. Can you give us the difference in the 
- set-up of the staff in the summer and winter time?—A. I cannot give you the 
exact figures on that, Mr. Chairman. What happens in the summer is that a 
proportion of the staff from Central Command moves up to Petawawa to handle 
the summer training. I could obtain the figures if you would like to have 
them. 
; Q@. Does the general officer commanding Central. Command move to 
Petawawa in the summer?—A. He will go up from time to time or perhaps go 
up and stay for a period. He does not officially move there, that is, he is not 
officially posted from headquarters Central Command to Camp Petawawa. It 
is under his charge, of course, and he goes up from time to time. 
Q You said there were how many officers on the permanent staff under 
the camp commandant, and can you give me their functions? 


The CHAIRMAN: One question at a time, gentlemen. 


The WITNESS: There is the commander, who is a colonel; there is the 
D.A.Q., who is a major; a staff captain and a fluctuating number of staff 
learners, probably one, two or three. 


By Mr. Adamson: 


Q. And these few officers are responsible for some 3,500 military personnel 
and seven units?—-A. No, that would not be correct, sir. The units look after 
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their own men. This is énky: an administrative staff. The units look. after 
discipline, training, everything of that nature. The ye staff is an. eae 
trative staff. 

Q. The camp staff looks after them for things like rations? am I think 
that is correct, sir. . f 

Q@. And constristion 2A: Right, sir. 

Q. Traffic control?—A Yes. 

Q. And who looks after such things as the accounting of the grocery Store 
and the department store?—-A.. The camp headquarters is responsible for that. 

Q. Have you any idea of the turnover in cash value at these two stores 
during the year?—A. I have not, sir. We can obtain that information. 

Q. I would like to have it. “z 

The CHAIRMAN: That will be made available 


By Mr. Adamson: 

Q. And the provost officer is under the camp commandant?—A. The 
provost officer comes under the camp commandant for local administration, but 
for provost matters he has a direct channel to the Command provost marshal. 
He reports to him. 

Q. At Oakville?—A. Yes, at Oakville. 

Q@. How many personnel are there in the provost detachment at Camp 
Petawawa?—A. In 1951 there was a staff of five, sir, a sergeant.and four men. 
Then there is a provost officer in the camp who is Sominnde of the detention | 
barracks and also has supervision over the provost detachment. 

Q. If I understand you correctly, he reports Central Command, not to the 
camp commandant?—A. On provost matters directly to Central Command, sir. 

Q. Under whose command come the civilian guards at the gates?—-A. They 
come under the camp commandant, sir. 

@. And who supplies them?—-A. They are supplied through the Corps of 
Commissionaires. 

Q. Can you tell me how many there are?—-A:. I will have to get the 
figures, sir. I think there are around twenty, but I am not sure of that. 

Q. What I am driving at is that for the camp commandant and two perma-_ 
nent officers and some staff sea Dea seems a tremendous resol Tor + 
such a small staff. Dury 


The CHAIRMAN: I saw what you were driving at, Mr. Adamson! 


By Mr. Stick: h . 

Q. During your evidence, Brigadier Lawson, you mentioned that Major 
Pumple, as I understand it, was tried by general court martial and discharged 
from the army.—A. No, sir, he was tried by the general ‘officer Oe 
Central Command and sentenced to a reprimand. 

Q. Was he subsequently discharged?—A. He was subsedue discharged 
from the army. 

@. Can I have the conditions of his discharge?—-A. He was discharged, 
Mr. Chairman, for service misconduct. 

Q. On what conditions? What one happen to his pension rights ee things 
like that? 

Mr. McILRAITH: ‘What are the consequences? 


The WITNESS: It is a misconduct discharge. He would get no pension. 
He would have the money he had paid into the pension fund returned to him. 
By Mr. Stick: 


Q. Just:one more question. I am not a lawyer; Mr. Chaitmesn and it has 
been stated that organized theft is very hard to detect. ‘My idea is that the 
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more people involved in a thing of that nature the easier it would be to detect. 
Can you explain why it is harder to detect, in general terms? I do not want 
the deails—A. I am not a police officer, sir, but I have been told that the 
reason is that your normal protection against theft is a system of checks. I 
mean you have one person checking another. In this case the officer command- 
ing the detachment was involved in the conspiracy, and there was no check 
at all. 

Q. In other words, there is a lot of covering up done?—A. That is right. 

Q. And that is the reason it was not detected before?—-A. That is as I 
understand it. | 

The CHAIRMAN: As I understood the evidence, the man in charge of the 
detachment was a Major Elmer and the man immediately under him was a 
_ Captain’ Baldock, and the sergeant was Sergeant Young, and a conspiracy 
revolved around the three of them. They are all now convicted and sentenced. 


By Mr. Benidickson: 


‘Q. Were they all there at one time?—A. Yes, sir. 
Q. Were there any privates charged?—-A. No, there were not. 


By Mr. Boisvert: 3 

@. Did the various thefts committed in Petawawa Camp to which you 
referred in your evidence involve a large sum of money?—A. That I cannot 
answer accurately, sir. a would say not, from what information I have 


available. 


Q. Have you got any idea of the value of the stolen property at Petawawa 
and the value of that which was recovered by your department?—A. I am 
afraid I cannot give you the value, sir. I did in my evidence mention the large 
number of recoveries that have been made. I have a figure here, sir, but 
I do not know anything as to its accuracy personally. Total losses, $54, 143.75; 
_ total recoveries, $18,394.32; and estimated net loss of $35,749.43: 

The CHAIRMAN: General Pearkes, you asked a question and the brigadier’ S 
very competent staff have now got the information. I think you better have 
it now instead of waiting for it. 

The WITNESS: General Pearkes asked for the financial authority of the 
general officer commanding and the camp commander in connection with 
works. The answer is that the camp commander has no authority. _ He can- 
not authorize any works. The general officer commanding in 1949-50 had 
authority up to $5,000; in 1950-51 this was increased to $10,000, this authority 
is for maintenance only, 
| _ The CHAIRMAN: Is there anyone who has not yet had an opportunity, who 
~ would like to ask any questions? We have gone the rounds. Mr. Fulton. 


By Mr. Fulton: 

Q. Brigadier Lawson, were you one of the officers of the daccwcnen: who 
saw this report between the time it was drafted and the time it was presented? 
_ —A. No, Mr. Chairman, I was not. 

Q. Did anyone in your branch— es ; | 

The CHAIRMAN: Now, just a minute. He said he did not. He is the head 

of the branch and he did not, and that is the answer. 


9 By Mr. Fulton: 

Q. And there is another eeeaae did anyone in the, Judge enews 
-General’s branch, to your knowledge, see it or, was called. in?—A. Mr. 
Chairman, to my knowledge no one in my branch saw the report.. 
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Q. On another subject. Can you tell us the, procedure with regard to the 
contracts which you have referred to. at. the camp, contracts with Civilian 
construction companies, and so on. Are those ‘signed. contracts and if so who 
actually signs for the department or for the Crown on the part of the military 
authorities?—-A. Mr. Chairman, all contracts. are made through Defence Con- 

struction Limited and the documents are signed by the authorities of that. 
! organization. The Department of National Defence has nothing to do with 
the contracts. iy : 

Q. Well, in your evidence you referred to a contract. Could you give us 
one of the contracts in which a civilian contractor was involved in the charges 
that were laid?—-A. There was a contract for the disposal of: scrap. That was 
perhaps the most important. i 2 eye le Rien songs 

@. Right. Now, was that contract signed in the way which you have > 
described, or would it be signed by an officer at the camp?—-A. That is a 
different type of contract to the type I was mentioning. I was referring to | 
construction contracts. This was a contract in connection. with surplus, and | 
surplus scrap contracts of that nature were made by the Crown Assets Disposal 
Corporation. | enn Cy oe: 

@. Then the officers at the camp have no authority to sign these minor 
contracts, is that correct?—-A. They have only a very limited local purchase — 
authority to buy things needed immediately, but no contract of. any amount 
at all can be made by the officers at the camp. _ : ah vy aoe ee iy 

@. Were all the contracts in connection with which charges were subse-_ 
quently laid signed by Crown Assets Disposal Corporation?—A. Well, Crown > 
Assets Disposal or Defence Construction or Canadian Commercial Corporation. 
The system, sir, is that the Department of National Defence itself does not 
enter into these contracts. There are other agencies of the government whose — 
duty it is to negotiate these contracts. 

@. Just one final question. Does your knowledge establish the fact that 
of all these contracts or of any contracts that were involved in the charges 
that were laid none of them were contracts entered into either properly or 
improperly by officers at the camp?—A. I know of none that were entered into 
by officers of the camp. | : 


By Mr. Jutras: 


Q@. I believe you said that five military personnel were charged and four — 
convicted. How many of those were discharged from the service?—A. Captain 
Boldock has been discharged; Staff Sergeant Young was discharged; Major 
Elmer was discharged, and Major Pumple. I cannot answer as to the others 
at the moment, but I can obtain that information. | 


Mr. GrorcE: Mr. Chairman, I would like to ask, in the figures that the wit- 
hess gave of the amount of construction and maintenance that was done at 
Petawawa over the years, could you give us or obtain for us how much of this 
was done by contract in dollar value and how much by the works service? — 

! The Witness: I can obtain that. 

Mr. Hunter: First of all, I did not get the charge that was laid against 

Major Pumple and tried by the G.O.C. : see 


The CHAIRMAN: That is a very convenient charge used by the sera ‘ 


By Mr. Hunter: 


Q. Was there any evidence which indicated Mr. Pumple was a party to 
the conspiracy?—-A. There is no evidence that Major Pumple was connected 
with the scrap metal conspiracy charges. meres oot s 

Q. In whose charge are the equipment and materials used by the army — 
works services? Do they get equipment and materials from ordnance or are 
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they under their own charge?—-A. The Army works services get material and 


equipment from ordnance but once they get it it is on their own charge. 


Q. They do not run a stores depot?—-A. Mr. Chairman, the engineers do 
have a stores depot at Petawawa in which they stock engineers’ materials. They 
draw ordnance materials from the ordnance depots. 

Q. On whose charge was this Cale The works services would be 
responsible for the scrap. 

Q. If they disposed of something in their own charge, then the only check 
would be themselves?—A. That is correct, sir. 

Q. When the chief auditor makes a Pepout on the camp at Petawawa to 


a whom does that report go directly?—-A. To the deputy minister, sir. 


Q. It goes directly to the deputy minister?—-A. The report is made by the 
chief auditor to the deputy minister. 

Q. Does he make a report to his minister? 

The CHAIRMAN: We will have the deputy minister here and he will speak 
for himself. I want to thank the brigadier for the clear and informative man- 
ner in which he has addressed the committee, and thank him for the way in 
which he gave his evidence. I also thank his very competent staff. 


The committee adjourned. 
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ORDER OF REFERENCE 
| MONDAY, February 2, 1953. 


Ordered,—That the name of Mr. Herridge be substituted for that of Mr. 
Gillis on the said Committee. 


Attest. 


LEON J. RAYMOND, 
Clerk of the House. 


io. 


MINUTES OF PROCEEDINGS 


TUESDAY, February 3, 1953. 
(3) 


The Special Committee on Defence Expenditure met this day at 11.00 
o’clock. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 


- Boisvert, Cavers, Croll, Decore, Dickey, Fleming, Fulton, Harkness, Henderson, 


Herridge, Hunter, James, Jutras, Larson, Macdonnell (Greenwood), Mcllraith, 
Pearkes, Power, Stick, Thomas, Wright. (25) 


In attendance: Mr. G. S. Currie of McDonald, Currie & Company, Chartered 


- Accountants, Montreal, Quebec, Mr. C. M. Drury, Deputy Minister, Mr. E. B. 


Armstrong, Assistant Deputy Minister (Finance) and Mr. W. R. Wright, Chief 
secretary, Department of National Defence. 


The Chairman announced that Mr. Herridge had replaced Mr. Gillis on 
the Committee. a. 


Mr. George S. Currie was called. He read a prepared statement, was 
examined and retired. 


At 1 o’clock, the Committee adjourned to meet again on Thursday, Feb- 
ruary 5, at 11.00 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 


NoTE: Page references to Currie Report are those of House of Commons 
Hansard of December 15, 1952. 
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EVIDENCE 


February 3, 1953. 
11.00 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. There has been a change on 


: the committee. Mr. Herridge is replacing Mr. Gillis. 


Our witness today is Mr. George S. Currie, a former deputy minister of 


: ‘Defence, chartered accountant of Montreal and the author of the Currie Report. 
Iam sure you wish me on behalf of the committee to welcome him here. Mr. 


Currie has an opening statement. After he has finished with the statement— 
I do wish that you not question him while he is making the statement—we 
will then proceed as the committee has indicated and deal with parts 2, 3, and 4, 


- which are the recommendations. Mr. Currie will explain and develop them for 
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you. Perhaps he will have some supplementary views or information which 
will be of use to the committee. : 


Mr. George S. Currie, chartered accountant of Montreal, called: 


The WITNESS: Mr. Chairman and members of the committee: 
. I welcome the opportunity which is afforded me of making a preliminary 


- general statement to the Committee concerning my report to the Minister of 


National Defence on the Army Works Services. 
It is important to refer at the outset to the terms of reference wien are 


contained in a telegram of April 21 from the Minister of National Defence to 


me, reading as follows— 


Confirming telephone please undertake immediate investigation and 
report earliest possible date into deficiencies and other irregularities 
engineering detachment at Petawawa and related matters there, or else- 
where both to determine cause and make recommendations regarding 
security and accounting for stores equipment and services so as to prevent 
recurrence with any additional powers or terms of reference which are 
necessary to make complete and thorough investigation and report. 


From the foregoing it will be observed— 

(a) that deficiencies and other irregularities at Petawawa had already 

been discovered; 

(b) that'I was instructed to investigate deficiencies, irregularities and’ 
related matters not only at Petawawa but also elsewhere; 

(c) that the objective of the investigation was to determine the cause; 


Mr. Chairman, I would like to emphasize that I was to determine the cause, 


How was I to go about determining the cause? I must investigate and deter-: 


mine what the conditions were which allowed this situation to develop. I. 

therefore had to find out what the conditions were before remedial action was; 

taken. 3 

(d) that I was to make recommendations regarding security and account 

ing with a view to preventing recurrence; and 8 

(e) that I was vested with additional powers or terms of plea 
necessary for a complete and thorough investigation and report. 
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In the investigation I was assisted by a number of members and employees 
of my firm. My assistants and I received ready and full co-operation from the 
Minister and all departments of Government with which I dealt. The personnel | 
of the various companies and detachments—I refer there of course to the army 
works services—with whom we came in contact had been alerted to the 
necessity of finding out what had gone wrong and what should be done to 
improve the situation and were co-operative and eager to be of assistance. 


As will be seen from the report comprehensive general examinations were 
made at Petawawa, Toronto, London, Borden, Batrriefield, Vancouver, Regina, 
Quebec and Halifax which in my opinion represented a fair cross section of 
the Army Works Services. We also examined the Chief Auditor’s reports on. 
other companies and detachments. 

Deficiencies and irregularities, as I have just mentioned, had already been 
discovered at Petawawa. A number of cases had already been made the subject ~ 
of court proceedings. I ascertained early in my investigation that the Depart- . 
ment of National Defence had already commenced to take active steps to 
improve conditions and that the results were becoming evident in varying 
degrees in the various commands. 

As my investigation proceeded it became apparent to me that the most 
important feature of my task was, after having ascertained the causes of the 
deficiencies and irregularities, to make recommendations from the point of 
view of security and accounting as to the methods to be adopted to correct 
the situation found to exist. In this connection it will be observed that the 
first part of my report consisting of seventeen pages (Hansard pages 712-716) 
deals with the nature of deficiencies and irregularities discovered and the causes 
thereof ‘and that the remainder comprised in pages 18 to 74 (Hansard pages 
716-730) and certain appendices contains my recommendations, general and 
more detailed, as to organization of the Service and methods of control, account- 
ing and security. 

My recommendations were made in an effort to be constructive. Their 
application in some cases may require further detailed study and planning so 
as to integrate or fit them into the existing system. 


Thank you, Mr. Chairman. 


The CHAIRMAN: Mr. Currie, is there any elaboration or any further informa- 
tion that you would like to give us with respect to this statement, anything 
further you can add to it? 3 : 


The WITNESS: Mr. Chairman, by way of explanation I would like to say 
this: That in my report one of the problems which confronted me was how — 
uy Should deal with the irregularities as Petawawa. I seriously considered 
eliminating any particulars whatsoever seeing that some of them were being 
dealt with through the courts. It was also impressed upon me that any partic- 
ulars given by me in my report might prejudice one way or another the 
cases which were before the criminal courts. However, I thought that the 
terms of reference were such that I would be expected to mention these 
irregularities in the report. Now, I draw your attention to a paragraph on page 
11 of my report—page 714 of the Hansard: ‘In such circumstances, when rigid 
accounting methods fail, police examination is the only available recourse 
left. This has been carried out with painstaking thoroughness, and leads me 
to the belief that most, if not all, the important irregularities have been 
uncovered. The police, too, have been able to recover by far the greater 
quantity of the missing goods, and these have been returned to stores.” 


I would also say that all the cases in the police and provost corps reports 
are not mentioned in my report or referred to. In the main, however, I took 
all this material from the R.C.M.P. and the provost corps reports. Some I 
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tested, like in the case of the cement, but as I say and emphasize again I was 
trying to find out what the cause was that these conditions should have 
occurred. | 


The CHAIRMAN: Gentlemen, we are dealing with parts 1, 2, 3 and 4 of 


_ the report. I should like very much if the committee would just direct itself 


to that. 


By Mr. Mcllraith: 


Q. I notice from the top of page 2 of your statement this morning, Colonel 
Currie, that you say that you have received ready and full co-operation from the 
minister and all departments of the government with which you dealt and 
you have a similar type of statement in the early part of your report, page 712 


_ of Hansard, where you say: “May I express my thanks to you and to all depart- 


ments of government, including of course the Department of National Defence, 
for the ready and full co-operation afforded me.” I take it that there is no 
doubt about it because of the fact of your repetition of that statement that 
you thought you got full co-operation and full access to any information you 
wanted?—-A. That is correct, every word of it. 

Q. My reason for asking that was that there had been a suggestion made 
that you had allowed yourself to be intimidated, and I take it from those two 
statements that you had full access to anything and everything you wanted in 
the course of your duties?—-A. That is correct. 

Q. Now, coming on Part II, page 716 of Hansard, at the top of the page, 
the second column, you start off saying: “The usual annual program of the army 
works services comprises the following main tasks:” and then you outline three 
sub-headings: 

(1) The requisite maintenance program—a fixed commitment. 

(2) That proportion of the planned new construction program 
approved by the government for the year. 

(3) The planning of further new construction and maintenance 
requirements. 


In the earlier evidence in this case we were given the actual figures of 
those items going back the last three years—last several years. Those figures 
showed a sharp increase in the amount of work being undertaken. Would 
you care to comment on the bearing that increase had on the causes of these 
irregularities at Petawawa?—A. I have dealt with that somewhere in my 
report, but they were handicapped first of all by shortage of staff. Secondly, 
the organization was not flexible enough—was not so designed—it was obsolete 
—to handle the vast increase in the amount of business, we call it in com- 
merce—and the amount of work they were asked to do; they were overwhelmed 
after the Korean crisis, they were overwhelmed with the program of main- 
tenance and capital expenditures. 

Q. Now, coming on to page 717 of Hansard—your report. 


The CHAIRMAN: The right or the left column please? 


By Mr. Mcllraith: 


Q. Left column, page 717. You deal with “limiting factors’. “The 
capacity of the army works services to perform its tasks is hampered by” 
and you set out the three sub-headings: ‘‘1. Inability to obtain staff (civilian 
as well as military).” 

I would like you to elaborate just a bit on sub-heading 1, the inability to 
obtain staff. Would you care to elaborate on that in particular?—A. The 


first thing I think of is wages and salaries offered. I think that probably 


is one of the very important parts in so far as civilians go but also they are 
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in quite a competitive market in a lot of the type of Help sie need to get, 
for instance there was a great shortage of engineers in civilian life, architects, 
and those people who are of that nature directly engaged in construction 
projects. 

Q. I take it there are two types of civilian staff, those hired through 
the Civil Service Commission, mainly in the headquarters and in the civil 
service part of the operation in Ottawa, and then the actual civilian tradesmen 
and labourers? Would you care to make any comment as between the two 
groups?—A. I would like to add to your enumeration accountants as well 
because they, I feel, from the point of view of my investigation, were very 
important to have in the organization—accountants. In so far as the civil 
service is concerned, the first thing I think of is the great delay in getting 
approval for changes in establishments or increases in personnel that are 
required, and from the point of view certainly of the army, and which I 
agree with, an inability to appreciate the need for certain skills in the type 
of men they want. We found that particularly the case in storemen, where 
they are sometimes required to look after half a million dollars worth of 
materials. 

Q. Coming back to accountancy. Accountants would be hired through 
the Civil Service Commission without exception?—A. As far as I know; 
I would think so. 

Q. And what about the pay classifications with respect to professional 
men like accountants who would be hired on a salary basis?—A. Well, from 
our examination, for instance, of the particular positions that were required 
to be filled in the army works services, and I again go back to the position 
of storemen, salaries offered to storemen were just so low they would not 
attract men competent enough to look after those stores and understand them, 
because they have in their charge technical stores of great value and of a kind 
that the ordinary man does not understand; what I mean is, he cannot 
identify a particular piece of equipment of the stores that is required. An 
ordinary labourer or an ordinary clerk is not competent to look after stores 
of that kind. 

Q@. That would be due to the technical nature of the stores and the 
terminology used to describe the stores? 


_ Mr. Cavers: Would it be nearly impossible to get men to sever connections 
with their existing relationships at the time? 
The WITNESS: Well, under the circumstances as they existed in the army — 
works services, yes; but I think if career possibilities were opened and salaries 
could be increased, the attraction would be there. 


By Mr. MclIlraith: 


Q. I see. Would you care to elaborate a bit on that method of changing? 
I am quite interested in your last answer, if you would just elaborate a bit.— 
A. I think that takes me right into my recommendations in regard to the 
organization. I have given you four alternatives, which are listed on pages 718 
and 719 of Hansard. I start off on page 718, on the bottom of that page, with 
alternatives, and you will notice the first alternative is an improvement of the 
present preshiation by its enlargement and reorganization and new Aaa 
ments, and to set it up differently. In alternative 2 I say: 


The second alternative is to create a civilian organization running 
parallel to a military organization up through commands to army head- 
quarters. ; 


Now, what I had in mind there is just what has been suggested: to establiali 


a tivitian organization parallel to the military with, naturally, military men at _ 


the top or being part of the establishment, and that will be a permanent establish- 
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ie eieak: You will then have this condition that if you bring in a man in a civilian 
_ position in the lower ranks he can see ahead of him chances of promotion, 
eet increases, and so forth, instead of the present situation where civilians 
are brought in on a sort of ad hoc basis just to fill an appointment and there 
‘is no future for them. 
The CHAIRMAN: Mr. MclIlraith, please let the witness complete his answer 
_ before you start on another question. I want to make sure that he has full 
- opportunity to complete his answers. 
t. Mr. JutrRAs: Would the witness speak a little louder, please? 
| Mr. STicK: We cannot hear the witness at this end of the room. 
. The WITNESS: You will see that I have just dealt generally with the 
advantages of alternative No. 2 there. 


By Mr. Mcllraith: 


_ Q. May I interject. I notice a subheading in your alternative No. 2: the 
second subheading stresses that angle of career possibilities—A. That is what 
_I was emphasizing before, that if you have career possibilities it seems to me 
_ that it would make it far more attractive to good civilian men, who would come 
- in when they can see that eventually if they do well and go up through the 
ranks they will find themselves on a parallel with the second man under the 
- Quartermaster General, or someone like that at Ottawa. 
@. Before I pursue the four alternatives more thoroughly, there is just 
_ one other point I want to clarify. Is the location of these camps any detriment in 
- getting qualified civilian personnel to staff them? Is that a factor at all, or can 
that be compensated by pay and other provisions?—A. I did not notice that, but 
-Ican only give my experience in commercial life that in outlying plants, such 
as lumber mills, pulp and paper companies and mines, I think generally they 
have to offer higher wages to get people to go there, such as married people 
with children. It is difficult. 
Q. Now, on the question of the delays you spoke of and the class of per- 
sonnel hired through the Civil Service Commission. Do you care to elaborate, 
- just as to methods of overcoming that delay in the procedures? It is a point 
- that has concerned me a little in the years, as I think you will appreciate?—A. 
_ The only answer I can think of is ‘hurry up”’. 
Q. I admit, Mr. Chairman, being a little more interested in that point than 
- perhaps some are, but I found it a sort of a problem sometimes over the years. 
Now, as to the part of the staff who are not accountants and not storemen, who 
- twould be hired through the commission, have you any particular remarks to 
make about that civilian staff as, for instance, workmen and _ labourers, 
carpenters and so on, casual workmen’?—A. No, I have not much to remark 
or add there because—again I am sort of thinking out loud—I feel I was more 
concerned with the organization that had to do with administration, accounting, 
protection of stores, but not performance. I did not look into the performance 
- of the companies whether they did good jobs or not. That was not my purpose. 
Q. I take it that the hiring of casual help is not the problem, but it is 
rather in the strengthening of the organization. Now, you state in sub- 
_ paragraph (2) of left hand column 1 on page 717, “Delays in obtaining approval 
and release of funds’. Would you elaborate on that tA. There are regulations 
that the government has in force and that the department has in force for the 
obtaining of permission to go ahead with projects. Now, as compared with a 
commercial undertaking, which in a very short time can on their own decision 
authorize work going ahead, the capacity of the army works services suffers 
- because of the time it takes for approval to be given, on projects. They have 
to go to army headquarters for approval. I am not saying that it should not, 
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but it does, and others have to go for purchase to other departments, the : 
purchasing department of the government, and generally these regulations do © 
cause delays in efficient and rapid performance of particular jobs. 

Q. Well, those regulations would be of a nature calculated to protect, to 
safeguard the spending of funds? I take it that the sentence there does not 
have reference to removing these regulations, but rather to speeding up the 
action to be taken*in each case. Is that correctly stated?—-A. Wherever possible 
I think one should always be looking at the organization to improve things, 
and if there are certain features in the procedure of obtaining these permissions 
that can be improved on I think it should be done, speeded up. 

Q@. Speeded up. I take it that it was improvement—speeding up—that 
was in your mind as opposed to the removal of the safeguards?—A. Yes. I 
was not thinking of removing the safeguards. | 

Q. Subparagraph (3): “Effect of government restriction in the use of 
day-labour and other restrictions in the method of purchasing and letting of 
contracts”. Would you care to elaborate on that?—-A. That is the same. 

The CHAIRMAN: Mr. Mcllraith, for the moment, if you have exhausted | 
that, there are some other members who would like to ask questions directed 
to that chapter. Mr. Thomas. : 

Mr. FULTON: We find it rather difficult to hear what is being said at this 
end of the room. 


By Mr. Thomas: 


Q. With regard to the salary question under subheading (1). I wonder if 
Mr. Currie could give us, say, a proportionate picture of the salaries for these 
storekeepers as compared to casual labourers, such as truck drivers or workers 
like that. Do they get a much higher wage rate than the casual labourer? 
—A. I would have to look that up. 

Q. I just wanted an estimate in figures or in proportion.—A. I have in 
my notes here a comparison between storemen and labourers. 

Mr. Dickey: Mr. Chairman, that is a very good point, but perhaps we 
could go along while that information is being looked up for Mr. Thomas. 


The CHAIRMAN: Is that all for the moment, Mr. Thomas? - 
Mr. THomas: That is all for the moment. 


By Mr. Dickey: 


@. Mr. Currie, in your report, page 716 of Hansard, second column, dealing 
with the handling of expenditures: in the first subheading, with which Mr. 
Mcllraith dealt quite briefly, you refer to “the requisite maintenance program 
—a fixed commitment”. Now, just what significance has the word “fixed” 
in that particular connection?—-A. The fixed commitment as referred to there 
is that you have these buildings across Canada that have to be painted and 
repaired every year. That is something you have to look after. 

Q. But does that have any reference to the volume of work involved?— 
A. It does when you have been putting up new camps and enlarging the way 
you have been doing in the army works services following the Korean war 
and of course the maintenance problem is bound to be greatly increased. 

Q. In other words you are employing what were fixed first commitments 
continuing but of varying degrees of volume.—A. That is right. You have 
got to do it every year whether you like it or not, but the amounts will vary. 

Q. So it is an actual commitment not a fixed commitment.—A. It is not 
fixed in dollars. ; | | 
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Q. Mr. Currie, Mr. Mcllraith’s questions were dealing in some detail 


- with the wording on page 717 in the first column relating to civilian staff and 


military personnel. Now, I think I am correct in saying that you have state- 
ments of similar effect to the evidence that you have been giving in answer 


to Mr. MclIlraith’s questions in about three or four other places in your 


report. That is, that you have stressed the difficulties involved in getting 
competent or even adequate personnel and then three or four of your recom- > 


-.mendations at least are based on that factual situation. Would I be correct in 


judging from that that you attach more importance to that aspect of the 
matter as far as the cause of the difficulties were concerned than anything 


- else?—A. No, I would not necessarily say that. There are many other things 


too, but that was not all. 

Q. Is there any other aspect of it that is repeated at least four times in 
your recommendations?—A. Maybe not. 

‘Q. If remedies for that could be found would that be the principal cure? 
—A. If you want a general statement, an overall statement, I would say the 
cure is in control through good management and management involves direction, 


“supervision, and control in other ways. 


Q. But doesn’t that all reduce itself to personnel, Mr. Currie?—A. Yes, 
if you take everything like that into account, but not just the individual diffi- 


- culty of getting tradesmen and storemen. 


Q. I was not directing my question to individual tradesmen and storemen 
but to personnel generally.—A. Well you are asking as to whether—could I 
have that question again, I have got away from it? 

Q. Mr. Currie, I was just drawing to your attention that you deal with 
the general question of personnel and the difficulties of getting proper personnel 


- in all grades both civilian and military, that is where I began my question. So 
_ far as I can see from careful reading of your report often you deal with that 


more than anything else and I take it from your answer just now that pretty 
well everything you had in mind seems to depend upon personnel and I drew 
from that that you regard that as one of the main causes of the difficulties 
and presumably the solving of these personnel difficulties would be one of the 
main cures. Is that generally correct?—A. I would ask you to look at page 
715. I say there: “My investigations of the problems, difficulties and short- 
comings of the army works services outlined above suggest that they have 
been caused for the most part—but by no means altogether—by the tremendous 
and sudden expansion of its activities brought about by the Korean war and 
by the large scale defence program involved in carrying out NATO activities.” 

So, there is more than just personnel. The best man in the world could 
not have handled, I don’t think, the tremendous job that this army works services 


and army had to do. 


@. I.am sorry Mr. Currie, I think I see your difficulties. You are of the 
impression that I am referring to the entire personnel to the people actually 
in the works services. If so that is not what I mean. I meant the problem of 
getting personnel. I was not intending to reflect upon the people actually there 
but the general problem of staffing the operation of this action and getting the 
right people. Have I not made myself clear?—A. It is the absolute solution— 
good management. 

~  @. I am sorry, I can see where we were at cross purposes. With Mr. 
MclIlraith I was interested not only in reading this particular portion of the 
report but also your answers and I was wondering if your suggestion is—if it 
would not be fair to say—that certain portions of this operation should be 
taken out of the Civil Service Commission, that is the staffing of it. Would 


that be your suggestion?—A. I did not think of that. I would like to study 


that some more. I did not think of taking it entirely out of the civil service. 
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Q. You have laid a great deal of stress upon the delays and difficulties 
and that either means that you have got to. strengthen the procedure in the 
commission, something over which the department has no direct control, or 


get authority to get them out from under the commission.—A. I was also - 


aware of another alternative there. I did have in mind this, that perhaps this 
army works services operation should be taken out and put in charge of a 
government corporation like some of these others that perform like the Central 


Mortgage. If you had that you would get the employment of your personnel . 


out of the civil service, but I have never had in my mind that the civil service 


should be bypassed at all. I think you could perhaps improve the service the . 


army gets from the civil service. 

Q. Did your investigations indicate any ways in which that could be done? 
—A. I think the chief thing is in salaries and putting on your establishment 
the various slots where you have people employed and paying salaries that 
will attract the people you need. ; 

Q. In that connection on page 718 of your report in the first column— 
it is one of the portions to which I referred generally a moment ago—you say 
changes usually occur on a piece-meal basis and normally involve fruitless 
disputes with the Civil Service Commission and establishment committees. 
Did your investigations in that department indicate that these fruitless disputes 


had gone on?—A. I was told that, yes. Discussing it, that was one of the — 


reasons given. 

Q. You were satisfied?—A. I was satisfied. It was repeated so often I was 
satisfied it must be true. 

Q. Would that indicate the department had been making pretty rigorous 
efforts to get the people they wanted?—-A. I suppose it would. 


By Mr. Jutras: 


@. We have been discussing so far the application of the system. Pos- 
sibly it would be helpful if you gave us your opinion of the system which is 
in operation in the army and which, I believe, was brought into being in 1949. 
—A. I think the system is a good one. I think if it is properly operated it can 
be very effective. 

Q. Our problem then in your estimation is one of the implementation of 
that system?—A. It is. 

Q. I see on page 718 you gave four alternatives for the implementation of 
that system. By the way, are these alternatives by order of preference? 
—A. No, I think you will find on page 719 I discuss that in the paragraph on 
the left of page 719 at the bottom. ‘In assigning the possibilities of these 
various alternatives, short-term considerations and long-term considerations 
play a part. Precedent exists for alternative number 2 in the United Kingdom 
and the United States where army works services are largely civilian in struc- 
ture. Alternatives 3 and 4 represent radically different structures and their 
introduction at this stage of expansion might create harmful confusion. It 
would, therefore, appear advisable to adopt alternative number 1 at the moment 
and gradually develop the organization along lines suggested under alternative 
number 2.” 

@. Then I suppose there could be also a combination, for instance of 1) 
and 2. For instance, I am thinking of the memorandum of the chief auditor 
which was made sometime I believe in February, 1952. I take it his recom- 
mendations in the main were more or less your own alternative one but also 
in a way part of alternative 2. For instance, let me illustrate my thought. He,- 
for instance, pointed out that at that time there were 95 officer positions 
vacant and his recommendation was that possibly some of these positions 
could be filled by civilians. That is not.what you had in mind in alternative 1 
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_ subsection 6, the freeing of top personnel from detailed administrative duties? 


3 —A. That refers to alternative 1, “freeing top personnel from administrative 
_ duties to enable them to make uninhibited inspections down the line so that 
they can initiate remedial action through the machinery created in 4 above’. 


Q. I suppose it would be a combination of the two?—A. Getting more staff . 


to allow them to do that. 


@. Do you mean service staff or both?—-A. Yes, it would depend on the 


- jobs of course. In alternative 1 they have a combination of both. 


Q. Have you any idea how many of these 95 positions could be filled by 
civilians? 

The CHAIRMAN: Speak up for the record. 

The WITNESS: I don’t know. 


By Mr. Jutras: 


Q@. With respect to the establishment of a civilian inspection staff for 
internal audit and inspection—how does that fit in with your recommenda- 
tions?—-A. Well, I have that, the inspection teams. 

Q. And that would be where?—A. On page 723, I think it is, at the bottom 
of the page on the right: ‘‘Administrative Service ‘Teams? that deals with a 
similar organization which would be in addition to the audit teams. 

Q@. And those administrative service teams could be either civilian or 


- army? What did you have in mind?—A. It would have to be a combination, 


because they have to deal with both the army and civilians, if alternative one 
is continued. 

Q@. It would be a combination of the two?—A. Yes. 

@. Then, in alternative one, number one: ‘‘Re-organizing the service at 
army headquarters and other levels so that it is more appropriate for its vast 
managerial responsibilities”. I take it that in pages 17 to 19, part three, there 


is a detail of one? In other words, you recommend the reorganization of the 


service. Do I understand that this, as far as army headquarters is concerned, 
has pretty well been done at the present time?—-A. They were busy at it when 
we were there, but that was a little while ago. 

Q. In other words?—-A. Could I have that reference again, please? 

Q. It is pages 719 and 720. At the top of the page, in the left hand corner 
of 720, you list the new organization as set up. I ask you if this new organiza- 
tion meets your requirements on page 719?—-A. I think that should be a 
tremendous improvement. 

Q. So far as this new organization is concerned, you are satisfied?—A. Yes. 

Q@. As you say, we go one step further; and with respect to these works 
companies, I take it there has also been a new organization in the army?— 
A. Yes. 

Q. Which pretty well meets your requirements there too, but for one 
exception, the estimator?—-A. With one exception, that of the estimator. 

Q. Would this estimator, in your opinion, be civilian or service personnel? 
—A.I do not think it would make a great deal of difference; it could be civilian, 
but under the present organization I think it would be better to have it military. 

Q. You mean under the new organization?—A. The one they are working 
-at now. 

: Q. You think it would be better to have it military?—A. That is right. 

x Q. I take it that in such a position the qualifications of the man would be 

tthe prime factor. In other words, there would not be much point in having 

¢2n estimator for the whole works unless he were really a top man.—A. A 

¢yompetent man; “top man” is perhaps going too far; but a trained estimator 
tho knows how to calculate the cost of doing a particular job. 


y, 
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Q. Possibly we might get a better estimation of the importance of the © 
man; would you have any idea? Suppose he were a civilian; what would be © 


the salary bracket which such a position would require, in order to have any 


chance of success in getting a man? That would give us a better estimation, ‘ 


perhaps, than to recite his responsibilities?—A. I would suppose that in a 


contracting firm which does, let us say, $15 million worth of work, they would — 


have an estimator at $5,000 or $6,000, for a man of the calibre that is required 
there. 3 
The CHAIRMAN: We pay members of parliament that much. Now, Mr. 
Wright. / 
Mr. WRIGHT: In your opinion, Mr. Currie— . 


The CHAIRMAN: Just one minute, if you please, Mr. Wright. Gentlemen, 
we have a bad habit of giving the witness part of a sentence and then drop- 


ping our voices and then asking another question before the witness has been © : 


able to answer the first one. So would you please take your time. Please 
make sure that the witness gets the full impact of your question. Now, Mr. 
Wright, if you please. 

Mr. Wricut: Mr. Currie, in your opinion, would it be possible to obtain 
the best man from civilian life, in this works services branch, unless his 
duties were clearly defined for him, when he was given any responsibility 
in the branch? ry 

The CHAIRMAN: That is what he said. 


The WITNESS: I think I have covered that in my report at page 717 at the | 


bottom on the right, where I said: : 

To make an organization effective it is important to develop per- 
sonnel. Plans in this respect normally include: 

a Selection of candidates for training. 

2. Training to meet job requirements. 

3. Systematic and gradual development through selected positions 
of responsibility. 7 

4. Control over appointments to key positions. 


5. Clear-cut assignment of responsibility for carrying out the pro- 


gram. 


It includes the clear-cut direction of duties which a man would perform. 

Q. I take it that the recommendations just read are recommendations 
which would apply to the present set-up in the training of army personnel 
for positions in the establishment as it is set up at the present time. But 


that would not be the case, or these recommendations would not be necessary — 


if we adopted your alternative No. 2, in setting up an independent works office 
where your personnel would be hired directly from civilian life, rather than 
trained for the position in the army?—A. They have to get the train-. 
ing somewhere, of course. In civilian life, you hire a key man. Let us say 
he is an estimator; he has a staff of four or five, and these men are 
trained on the job. While he may be an engineer, it often turns out that 
~the men who are on the job and under good supervision and training, 


thus become estimators; so it does not need a course of training for them 


necessarily. I do not think I have quite answered your question. 


— 


Q. No, but part of it. What I am trying to get at is this: It seems to me; 


from a reading of the report, that the difficulty in obtaining efficient civilian 
personnel appears to be, that when they come into the army works services, 
- they are then subject to military control in a way which detracts from their 
efficiency.—A. I think there is, perhaps, a little more to it than that, in that 
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they see no career possibilities. They are in there for a job, be it a clerk or 
something like that; but they see no career possibilities, and it is not very 
: encouraging unless they can see some channel for advancement. They merely 
work on the job, and in a military organization, with men who are brought in 
like that, they see that their seniors are officers, and that there is no chance of 
getting their jobs. | 
: @. Therefore it would be more difficult to obtain a trained and efficient 
civilian personnel under alternative No. 1 than it would be under alternative 
ENo. 2. --Is that a correct assumption?—A. I suppose that is right; it must be 
‘true. ; ae 
| Q. I have been very much taken with alternative No. 2, and the reason 
for that alternative, In your opinion, could alternative No. 2 be put into 
effect within a reasonable period of time?—A. I think so; I think you can; 
and in any organization, good management is always improving it; and if good 
management sees that alternative No. 2 is better, then it is a matter, without 
disrupting the work of the organization, of slipping over and into the other, 
step by step. I think that'can be done. Surely it can. 


The CHAIRMAN: Are there any further questions? Mr. Hunter? 


Mr. HuntTER: Mr. Chairman, may I ask a few questions? In alternative 
No. 2, is that an alternative which would be purely domestic? 


The CHAIRMAN: He cannot hear you, Mr. Hunter. 


By Mr. Hunter: 


Q. I said, in alternative No. 2, is that an alternative which would be purely 
domestic, to be used within Canada?—A. Yes. 
. Q. By training these civilians, would you be placing the organization in a 
‘position that, when you went outside Canada, you would lack trained army 
or military personnel to carry on similar jobs?—-A. The army works services, 
‘in view of its being a permanent local organization in Canada, there is no 
‘reason why, in alternative No. 2, army personnel would not be attached to 
‘learn and to get experience with the army works services so that they can go 
back to their field offices and military organizations with this experience behind 
‘them. No doubt the army endeavours to build a structure such as the army 
works services, to do their repairs, but that experience need not neceeee re be 
lost in alternative No. 2. 
> ~. Q. Thank you. 


i. 
: 


The CHAIRMAN: I have never known the members to be so quiet, and I 
3s been on committees for a long time. 


: Mr. McILRAITH: I have some more questions, ee. Chairman, but I did not 
want to take up all the time. 


ad 


q 

: Mr. THomas: Mr. Chairman, I wonder if Mr. Currie has an answer to my 
“question? 

, ' The CHAIRMAN: Oh, yes, just a minute. 

7 The WITNEssS: Well, this is from our notes, in investigating this thing, and 


3 putting down facts to have a look at. Salary scales for a clerk of this grade, 
that is a clerk who would be capable of being an engineering clerk accountant, 
"should range between $1,690 per annum and $2,240; and we feel that you cannot 
attract them unless you pay $2,770 up to $3,100. 


: 
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By Mr. Thomas: 
Q. These last figures are average civilian wages?—-A. Yes; we have thought — 
they might attract that type of clerk. But $1,690 to attract a man to go and 
work in a fairly important job seems pretty small. 


Q. Do you have the figure at hand for casual labour, for example, at the 


-game place, that would be the annual wage?—A. Yes; they go by local rates, 
but I have not got them. 


4 


| 


Q. They would be considerably more than that, would they not?—A. nes, | 


and that is one of the difficulties, the fact that casual labour gets more than the © 


fellow who has got to use his brains. That is the point. 
Q. That is all I wanted to know. 


Mr. McILRAITH: You have dealt with increases in pay. Increases in pay © 
with career possibilities would attract a better type of person, the type of per- — 


son you feel should be there? 


The WITNESS: I think that career possibility is a matter of very great — 


importance. 

Mr. BENIDICKSON: Could you say whether, at Camp Petawawa, this estab- 
lishment of personnel was getting a fair break in so far as housing is concerned, 
for that type of personnel? 


The WITNESS: I did not get to that at all. 


By Mr. Herridge: 
Q. On page 719 under the paragraph “organization” you say in the case of 


the army works services the major obstacles have been poor organization, lack _ 


of control and of sufficient technical personnel. You dealt somewhat with 
sufficient technical personnel. Could you give us some idea what you mean by 
poor organization and lack of control?—-A. I think that poor organization— 
that is not a good answer—but it is an answer—the answer is that they had to 
change it and they have made substantial changes in the organization because 
the organization of the army works services was obsolete and under Army 
Headquarters the old organization was cumbersome. As I explained in my 


report some were overwhelmed with work and had too much responsibility to 


attend to. Does that answer it? 
Q. With reference to lack of control?—-A. It stems from the same thing. 


There is lack of effectively enforcing the control regulations. Now, the army. 

works services has a book of regulations and they have laid down there very 
specifically how everything is done, but that requires policing, I mean policing — 
in the shape of the control by those in authority, and unless that is done as I 
say it is an obstacle to efficient work, unless the control is effectively carried — 


out and the regulations are obeyed. 


Q. The regulations were not obeyed in some cases?—A. No, they were not | 


obeyed. 
By Mr. Dickey: 


Q. Mr. Currie, how does that fit in with limiting factors, page 717, Seen 
that these things were things that hampered the works services, these controls — 
and checks and balances to protect expenditures. Surely we can’t have a 


: 


d 


both ways?—A. This is an entirely different matter. This is how the various 
people in the organization should do their jobs. I am dealing in limiting factors . 
as to what prevents the army works services from doing perhaps as expeditious 
work as they would perhaps be able to do were these controls not in effect. | - 


But the controls I refer to now are the controls within the army works services. 


They have controls with respect to administration, with respect to handling of 
stores and accounting. 
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Q. Could you give us some example. We are using the same word “control” 


in both senses and I am confused. I don’t fully see the distinction.—A. Perhaps 


I could give a simple example. Take control of the inventories. It is all very 


well to be able to take an inventory and say ,that inventory is there, what 
_ should be there is the question. 


Now, the control to find out what should be there is,in your financing and 


accounting department which has in some form the records of what was deliv- 


ered to your stores, the inventory, and what was issued. Now that control was 
lacking. 
Q. I agree, but I certainly took Mr. Wright’s question to be in the field of 


personnel and the arrangements for control between the military personnel 
and civil personnel and also in command circles and that is where my confusion 


arose.—A. I am afraid I am at cross-purposes again. I don’t quite understand 
the question. 
Q. You lump together organization and ce as I understood it?—A. The 


organization set-up provides for a control. 


@. Well now as I understand it these controls that you have in mind are in 


two different fields. There is the control of expenditures and that sort of thing 
and which you say hampers and delays the works services, but you have no 


particular objection to them. You think they are perhaps necessary. Is that 


correct?—-A. Yes, that is correct. 


Q. And then there are other controls?—-A. I think I can explain them now. 
We might call these other controls rules; rules of behaviour and conduct, the 


_ specific jobs various men have to do within the organization, perhaps we might 


call them rules rather than control. 
@. I think that will perhaps clear up the difficulty a bit. And would I be 


correct in saying then, Mr. Currie, that on page 720 where you deal with works 
- companies and you generalize on these certain fields of management well recog- 
- nized in civilian corporations, is that really an expansion of what you mean by 
the controls under item 3, page 719; is that the rules under which a works 
- company command, should work?—-A. No, I did not really have that in mind. I 
_ did not tie in the two. The accounting system has certain rules as to how things 
- are to be done, what records are to be kept, and those rules must be obeyed, 


- and if any one particular part of it falls down you do not get the results you 


expect. These are management principles. For instance that is how a business 
should carry on, how the management should carry on in directing the enforce- 
ment of these rules. 

Q. These are how the individual should conduct himself?—-A. Yes, he must 
be perfectly qualified. His key personnel are essential. He must delegate 


effectively. It is his method of carrying on personnel conduct and how he is 


going to carry on. 
Q. The main factor is, once again, personnel, getting the right person in the 


right job?—A. It is usually the solution for ae. in management. Get 
a good manager and your troubles are over. 


Q. I see you have seven headings under works companies. Would it be fair 
to suggest there might be an eighth—honesty’?—A. I thought it was implied. 


By Mr. Stick: | 
Q. Mr. Currie, I do not want to dive into the particular recommendations 


_ that you have made but I am concerned with the cost, and I think this morning 
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you have given us an indication that to get the right men you have to pay them? 


mA. Yes, 


Q. But in all: your recommendations which you have made here in your 


- report did you estimate what that would cost extra?—-A. Oh, no—no, no. ButI 
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go on the principle, as far as organization is concerned, that a good man with © 


experience in business, a good man can more than save his extra pay. 

Q. I take it from the evidence you have given us that it would cost extra 
if you got these right men in the right places and paid them the correct salary; 
it would perhaps cost more than at the present time?—-A. I do not say that as a 
general statement. It would cost more for the key men, there is no doubt about 
that. You would have to pay the key men more than now. 


Q. You mentioned security there. You did investigate Camp Petawawa 


pretty thoroughly I understand?—-A. Yes. 
Q. What would be the cost if you had the proper security at Camp Peta- 
wawa such as the extra guards and extra personnel to guard stores and things 


like that? Did you figure out the extra cost if we had the proper security ?—. 


A. I did not figure it out, but one of the things I noticed in the press was ‘the 
large cost of fences. But really there are adjustments which can be made which 
can improve things. Just a matter of moving the gate. And then it will not 
be necessary for all these civilians to go through the camp. 

@. You would need guards at the gates?—-A. There are now. 

Q. Did you have any idea what the extra cost would be to give proper 
security at Petawawa and other camps?—A. No, I didn’t go into that at all. 


By Mr. Dickey: 
@. Would not that be a factor to consider?—A. I don’t believe any com- 
mercial undertaking would allow conditions to exist as they are without 
guards. 


By Mr. Stick: 


Q. No matter what it costs?—-A. I should not say no matter what it costs, — 


but reasonable salaries. You will not find a commercial undertaking which 
has upwards of three-quarters of a million dollars of inventory not looking 
after and protecting it effectively. 


@. Would you say the value of the stores would call for extra security and ~ 


that would mean extra cost if you are going to guard them properly, generally 
speaking?—-A. Except for this. If those guards were properly trained and had 


a proper idea of documentation and what to do with vehicles going in and out. 


In many cases you do not need extra men at all, you just need supervision. 
@. Then would you say that the guards who were there were sufficient 
to carry out the security desired?—-A. No, I am not prepared to say that. 
Q. Well you say one thing one minute and one thing another. 


The CHAIRMAN: No, no. Gentlemen, you asked Mr. Currie the question 


and I don’t think it is fair to comment on his evidence. He is giving it to the best 


of his ability. 
Any more questions, gentlemen? 


By Mr. Thomas: 

Q. Mr. Currie said the system of accounting that is set up now is very 
good. It is a matter of enforcement of that system. Is that correct?—-A. The 
system of accounting as laid down is a good system. If it is properly applied 
it should work. 

Q. Where then is the breakdown in the system at the present time? Is it 
a breakdown locally or lack of supervision from higher up or is it again a 


breakdown all down the line?—-A. I was looking into—as I emphasized in the 


beginning—conditions as they existed from time to time and in Camp Petawawa 


the system was broken down I would say almost in all phases. You can see by 


the results, what happened. 
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By Mr. Jutras: y 

Q. You mean the implementation of the system has broken down, not the 
system itself?—-A. The actual making the system’ work—it did not work. 

@. You just made the statement that one of the—I would not say obvious— 
main ways of getting out of the difficulty would be to pay more money for key 
men. I can understand the import of that with regard to civilian employees, 
but it seems to me that the problem is not that simple with regard to army 
personnel. I don’t think it would be a factor there, would it?—-A. Well, that 
leads me into another line of thought that I have had, that I do not think that 
army works services is attractive to military personnel and I think it should 
be really worked over into civilian as rapidly as possible, and you are just 
suggesting one of the reasons, that army personnel—and this is from talking 
to them—do not appreciate this type of service. These young officers do not 
appreciate being stuck in an organization that is essentially civilian in their 
duties when they want to be soldiers. These boys are asked to superintend 
maintenance of buildings and do all sorts of things of that kind. It is true it 
is for a short time, but that is one of the drawbacks you have, if you post them 
for a short time they are in and gone and the work is not efficiently run. You 
have to have someone there all the time. 

@. For instance, would a higher establishment, not necessarily in number 
but in grade, help the situation along? I mean such as rating the establishment 
one grade higher?—-A. You can see in the new establishment it provides for 
civilians in some of the key positions, and that is a good thing. 

Mr. THomas: Is not the trend in the opposite direction, replacing civilian 
personnel with army personnel in these posts rather than replacing military 
personnel with civilian personnel, that is, up to the present time? 

The WITNESS: I would not say so in the army works services. I did not 


compare them. 


By Mr. Jutras: a 

Q: Is there a possibility of replacing army personnel by civilians and still 

create this incentive of careers for the civilians?—-A. I would think they would 

have the feeling that it was a permanent civilian job and that there was a 

senior job to do in the next higher formation that they might be permitted 
to aspire to and you would have something then to encourage them. ! 

Q. Yes, I know it would be desirable from his point of view, but I mean 

is it physically possible in the organization, for instance, to make, to create 

the atmosphere, the possibility of a career for the civilian? In other words, could 

he be made to move up and take the positions that are occupied by army 

- personnel?—A. I cannot— 


By the Chairman: | 

, Q. Just following that, Mr. Currie, you told us that in the United States 
and in the United Kingdom they do have parallel civilian organizations—A. I 
' understand so. I have read of them. 
: Q. And do they make provision, as Mr. Jutras suggests, for improved 
- positions and career positions in the United Kingdom and the United States? 

—A. I do not know for a fact because I have not gone into that much detail, 
_ but figures such as these were given to me, that 95 per cent of the personnel in 
- similar organizations in the United Kingdom are civilians. 


By Mr. Cavers: 
; Q. Colonel Currie, would it be your suggestion that on the civilian side 
of the works administration there should be positions on the civilian side 
that would correspond to ranks on the military side, and so on, and thus 
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have a graduated scale of officials on the civilian side as on the military side 


so they could move up from the lower ranks?—A. Yes, that was in my mind, | 


but they would not be ranks, they would be gradings. 
Q. Yes, I should distinguish one as a position rather than a rank. Would 


you suggest, then, that the pay to be paid to the civilian personnel would be 


similar to the pay that is paid to army personnel on the other side?—A. I 
would doubt if you would get them for that price. 

Q. Just following that up, then do you think there would be certain jealousy 
between the people on the civilian side getting a higher salary than the men 
on the military side?—-A. Well, there might be, but you have it existing today 
in the army. 

The CHAIRMAN: Just one minute. Let him finish his answer. 


The WITNESS: You have it in existence today in the army. You have army 
officers at headquarters who really are bossing civilians, engineers and people 
like that, who are getting much more in salary than the officers are getting. 


By Mr. Cavers: © 

Q. It would be pretty hard to avoid that situation?—-A. It would be pretty 
hard. 

Q. You would run into this situation, too, that you would be creating 
jealousies between departments, that people in one civilian department were 
receiving higher salaries than those in another department?—A. I do not think 
that would follow. <A certain position in the Department of Public Works 
would be the same and they could be switched. I can visualize the army has 
to be elastic up and down. You have an engineer in the army you could 
well get rid of and probably Public Works could take him on in the same 
grade—interchangeable as it were. 

Q. From the standpoint of the pension administration, do you think that 
would be feasible?—-A. I would think so; I am not familiar with the pension 
regulations, but I don’t think it is a difficulty that cannot be overcome. 

@. When you undertook your investigation, Mr. Currie, there was already 
evidence that there was something wrong in the department, is that correct?— 
A. Yes. | 
@. Then in your prepared statement that you have made here today, on 
page 2 you say: “I ascertained early in my investigation that the Department 
of National Defence had already commenced to take active steps to improve 
conditions and that the, results were becoming evident in varying degrees in 
the various commands.” When you commenced your investigation, how did 
you find that the Department of National Defence had commenced to improve 
the conditions as they had formerly existed?—-A. One thing was that they had 
organized the taking of inventory in every army works service across Canada. 
They had organized inventory teams to take these inventories and they were 
busy on them and they were busy straightening out the records. 

Q. Were these inventory teams being sent from camp to camp, or from 
establishment to establishment?—A.j Yes, they were. 


The CHAIRMAN: From what, Mr. Currie? 


The WITNESS: They would finish one and go off to another, from camp to 
camp or detachment to detachment. That is what you mean, is it not? 


By Mr. Cavers: 


Q. And how had they gotten along while you were conducting your investi- 
gation?—-A. They were doing very well, but it is quite a big job. 


Q. And how long would you say it would take for the teams to cover the 


whole administration of the works department?—-A. February of 1953 the 
expected to finish. 


ee sy; 
44 ho Ty 4 " 


~talt x 


DEFENCE EXPENDITURE , 47 


@. And you said in your report also this morning that results were becom- 
ing evident in varying degrees in the various commands. What do you mean 
by varying degrees?—-A. Well, we will take Petawawa. They were further 
ahead in the taking of inventory and straightening out of accounts there. Others 


- they had not touched yet and they are not finished yet. 


Q@. And that would be understandable in view of the size of the job that 
had to be done?—-A. Yes; the Western Command had taken early action. 


By Mr. Larson: 


@. I haven’t had any army experience’in these things, but I did have cer- 
tain personnel experience in the air force and there seemed to be a lot of 
resentment among operational people coming back and wanting jobs with rank 
in a peacetime air force for which they were totally unqualified. Now, would 
it not cause a lot of friction if you sent operational people out and allowed 
people who were expert in a certain job to retain their jobs with rank? In my 
opinion that is a matter of morale. Would you comment on that?—-A. It might, 
I suppose, just as you say, but I would draw attention to this fact that the work 
is so much a civilian operation that perhaps it would not apply to such an 
extent in that particular service as it would in the situation you have visualized. 

Q@. Now, if you do gradually revert to civilians, you have to draw these 
personnel through the Civil Service Commission, and in a rapidly mushrooming 
situation as we have today can the Civil Service Commission provide this per- 
sonnel fast enough and at the proper wage scales existing at the time?—A. I am 
afraid I am not in a position to say. 


The CHAIRMAN: Mr. Larson, before you came in Mr. Currie suggested that 
perhaps for this works organization there might be a Crown company similar 
to the Central Mortgage and Housing Corporation. They are able to take on 
personnel pretty well as they need them. He suggested that. 


The WITNESS: Yes. 


By Mr. Larson: 


Q. Going back to security, is it commercial practice that there is a point 
of diminishing returns where costs of providing security are more expensive 
than the actual loss of whatever material is likely to be lost?-A. There is also 
a diminishing quantity, but when you get down to low inventories it is easier 
to lock them up than to provide physical protection for them, or it may be that 


_ the business is not active enough to justify a man on the gate all the time, for 
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instance, or to provide a man in the warehouse. The material can be locked 
up and others perform the duties when necessary. I think the law of diminish- 
ing returns can work the other way too, and reduce your cost. 


By Mr. Decore: 

Q. Going back to the statement you made earlier this morning, where you 
stated that you ascertained early in your investigation that the Department 
of National Defence had already commenced to take active steps to improve 
conditions. Now, in addition to the taking of inventory, were there any other 
steps taken by the department to improve conditions? You have already spoken 


about taking inventories.—A. Well, the taking of inventories also involved 


the straightening out of accounts in regard to the inventory. That was being 
done. And the security was vastly improved, too. 

Q. Would you elaborate on that, too, how security was vastly improved, 
as you put it?—-A. Well, according to my investigation at Petawawa there was 
not a fence around the compound before the beginning of 1952, and there 


were stores lying in the open. It was easy to get stores in and out. They 


Were not properly controlled at the gates. Almost any little bit of paper 
could take you through so that the security was tightened up as it should be. 
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There were fences put around the compound, the stores were re-arranged, 


they were binned, put in proper bins and sorted out and the cards made for 
them the way they are made up on a commercial undertaking. 

Q. Any other active steps?—-A. Improvements in accounting generally. 

Q. And how long did you continue your investigation?—A. About the 
beginning of November sometime I ceased being active in the field. 

Q@. And so these active steps were being taken all through this investiga- 
tion by the Department of National Defence?—-A. We were running across it 
everywhere but in certain cases they had not started until after we went in. 

By Mr. Mcllraith: 

Q. Just one or two questions. About the steel. I take it from your report 
most of these deficiencies and the difficulties were in 1950-51 after the Korean 
war, with the sudden expansion, and that is when the thefts occurred and 
the irregularities. Now, at that time, you spoke about a fence around an 
area at Camp Petawawa. During that whole period of course there was a 
steel shortage that was rather bad as far as wire rod was concerned. I take 
it you would not have occasion to go into whether or not steel was available 
during that period in the phase of the expansion and the sudden demand.—A. 
I did not examine that at all. : 

Q. Reverting to my earlier line of questioning. We were talking about 
the administrative system. I take it that the system was relatively good. 
We had come down to the point of the management or the administration 
within the system and then we had gotten off on civilian personnel. I wanted 
to follow that line of questioning further on the personnel generally. We were 
just about at the end of my questioning when we were dealing with civilian 
personnel and the commission was hiring them and I made reference to the 
accountants and storekeepers and storemen. You spoke of the delays and 
difficulties. I take it that you would not in the course of your work have 


occasion to examine the details of the delays within the commission in procur- 


ing personnel?—-A. No I did not go into that at all. 

Q. No, so far as you would be concerned it may well be that the remedy 
in procurement of personnel, apart from pay and classification about which 
you have spoken, might well lie in some changes and improvements in the 
procedures within the commission?—A. It might certainly. I did not go into 
it at all. 

Q. No, I wanted to tidy up that point. I take it we might leave it that 
there were three points about personnel. One was the pay and classification, 
these two points, and then the other was the procedures for procuring men 
more quickly after it was obvious they were required. 

Now, dealing with the military personnel. There is one point bothering 
me. I take it in the course of this investigation you would have to work with 
the personnel at Camp Petawawa and other army works services units rather 
closely and would have the opportunity of observing them and discussing 
with them. There is one thing bothering me and that is in this work which 
is, as you have said, in Canada at least essentially civilian work. It might 
come under the command of an army officer. In the promotion of these 
officers you would have no way of knowing whether the main considerations 
were those of their value as operating officers in the field and their record in 
that connection, or whether their administrative ability on this essentially 
civilian work was the main criterion.—A. No, what I think I say in my report 
is that it should be administrative, that they should have qualifications for 
administration if it is going to be successful. 

Q. If the administration is going to be successful?—A. Yes. 


Q. I take it in your report that you are not assuming to say particular 3 


officers were not properly promoted, but rather you are limiting yourself to 


: : DEFENCE EXPENDITURE 49 


this civilian work which is civilian in its nature——A. Yes, I was looking entirely 
at the performance of the people with a job that had to be done on the army 
works services and the qualifications and requirements of the man to do 
that job. 

@. No commands were made having regard to the job that army works 
services officers might have to do in wartime in the field of operation.—A. Well 
as I said before there are features of the experience of an army officer in the 
army works services that would be valuable to him in wartime and his 
experience there would certainly not be lost, but in view of the fact that 
one of the main facts is that there are changes so often and re-posting and 
therefore I think they should be attached for that training and the man in 
charge of that training should be a civilian permanently there. 

Q. What I am seeking to do—and this point troubles me a good deal, for 
I am not certain whether the remedy is to take them for this civilian work out 
of army personnel or not, but I have a feeling we might have in that service 
splendid officers from the point of view of their ability and training in the 
operational theatres of war who just simply should not be in command of 
operational administration in peace time in Canada—A. I can subscribe to the 
fact that there are splendid officers and very good officers working in the 
army works services. 

@. But there are still weaknesses?—-A. Yes, there are weaknesses. 

@. I am quite interested in this personnel end of it. Have you any more 
comment you would care to add about civilian personnel and the procurement 
and management of them once they are procured?—A. I am thinking of the 
place in my report where I refer to a personnel manager in a commercial 

undertaking where they have a number of civilian employees such as you have 
in the army works services. Almost invariably there is a personnel manager 
and if he was there I think he could help in advising the civil service of the 
type of man that was needed. He is there and he studies the job. I have given 

- you there the duties of an army personnel manager and I think he could be very 
helpful. 

Q@. I think you will find that on page 717, left hand side?—A. Yes, he is 
more familiar. I think he should be more familiar with what is required than 
_ the Civil Service Commission could, be. 

:  Q. I just want to pursue that thought. I take it that that might involve 
in the civilian side of the Department of National Defence a re-change, a 

strengthening of that aspect of their work. You would be familiar with that 
- sort of thing when you were deputy minister I take it?—A. Yes. 
| Q. Now, have you looked into the classification and assessment and so on 
_ of the personnel officers and related administrative officers in the department 
at headquarters?—A. Not since I have been in it. ° 

Q. Would it be fair comment to say that that would be a phase we might 

profitably have examined?—A. Exactly, I think that is very much so. 


By the Chairman: 

Q. Mr. Currie, it just occurs to me that we first got the estimator and 
now we are getting down to personnel manager. My knowledge of personnel 
_ managers is slight. They are qualified and capable people. What do you think 
~ would be the salary range for a personnel manager to do this task? What 
- have you in mind?—-A. The army works services is not a big organization. A 
Be atee organization employing thousands of men has vice-presidents getting 
' salaries of $10,000 or so but I would think you would have to line it up with 
: some civilian job which I think would be $4,000 or $5,000. 


4 Mr. BENIDICKSON: For the employment of how many men? 
The CHAIRMAN: He did not say how many men. He fixed a salary range. 
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Mr. BENIDICKSON: He said it was not very big. 

The CHAIRMAN: No, he said that when they hire thousands usually there 
is a salary of $10,000. This would be smaller—$4,000 or $5,000. 

Mr. BENIDICKSON: I think we had figures in the House that the present 
works services personnel amounts to over 6,000. That is on page 941 of 
Hansard. 


By Mr. Mcllraith: 
Q. I take it then that you would not in the course of this investigation © 
have occasion to examine just what should be done with that part of the 
administration in the national defence headquarters?—-A. No, I did not. 
Q. Personnel officers or anything?—-A. No, I did not go into that part. 


The CHAIRMAN: Mr. Hunter has the first question. 


By Mr. Hunter: 

@. There is a principle I was interested in, in the guaranty of permanency 
or promotional opportunity of the civilian personnel in the army works services. 
Doesn’t this automatically involve acceptance of a belief in continued high 
- international tension during the working lifetime of such civilian personnel. 
—A.I think it does. I have had that in mind. It looks as though we were in 
for a fairly permanent national defence program, and as soon as we catch up 
to it and with world conditions the way they are, this country is faced with 
a permanent policy of defence which is much bigger than was visualized some 
time ago. 

Q. That means then that the government must be firmly convinced tei 
this is so before they could accept your recommendation on that score. Would 
you admit that?—-A. You have got at least a couple of years to go yet, and you. 
should re-organize within that time. 

Q. How can you guarantee the permanency of your program to people, if 
there is nothing permanent about it?—-A. I do not know. Perhaps the Civil 
Service could answer it; but surely they can assist us so that they will be graded 
and transferable somewhere else, to another department. 


The CHAIRMAN: It is at the end of my tongue to ask you if you ever got a 
transfer through? 

The WITNESS: Yes, I have. 

Mr. McILraitH: He took them from all the departments, if I remember 
correctly. 

Mr. Dickry: He was on the taking end, not the giving. 

Mr. APPLEWHAITE: I would like to refer to two sentences, one near the bot-_ 
tom of page 717 under ‘‘Need for Re-organization”, paragraph 3: 

“3. Re-organizations approved by the Civil Service Commission and — 
establishment committees have not been realistic and reflect a lack of 
understanding of army works services problems.” 


Mr. McILRAITH: Where is that? 


By Mr. Applewhaite: 
Q. It is on page 717 in the lower right hand portion of the page; and again, 
near the top of page 718 where I read: 
“Changes usually occur on a piece-meal basis and eerie involve 
fruitless disputes with the Civil Service Commission and establishment 
committees.” 
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My question is this: Did you find, as a fact in your inquiry, that the position 
and powers of the Civil Service, in our over-all set-up, had adversely affected 
the efficiency of this particular service?—-A. Let us go to the first point to which 
you drew attention ‘“. . . not been realistic . . .”’ Take the case of the army 
works services detachment where the Civil Service would not include a store- 
man. That is not realistic. There should be a storeman. 

Q. And it was the Civil Service Commission which decided there would not - 
be?—A. The army tried to get these various people in but they could not get 
them. 

Q. On page 718, in alternative No. 1, paragraph 2, I read: 


“2. Improving the calibre of civilian personnel (at least in key posi- 
tions) by revising salary scales and more efficient selection methods.” 


Would that not involve action by, or approval by the Civil Service Com- 
mission?—-A. I presume so, yes. 

@. I wonder if this is a fair question. You suggested four alternatives. 
Would the putting into force of either alternative No. 2 or alternative No. 3 
involve a change in the present attitude of the Civil Service Commission?— 
A. That is a very difficult question because I do not know what their attitude is. 
I know the results, but you may find that the results are caused by not having 
proper advocacy of the thing; it might be the fault of the army not putting it 
up correctly, in not convincing the Civil Service that it is needed. I do not 
know how to answer. 

Q. Would the satisfactory implementation of either alternative No. 2 or 
alternative No. 3 require the consent and favourable approval of the Civil 
Service Commission?—A. I believe it would, yes. 

Q. With regard to the quotation from the middle of page 721 in the second 
column: 


“The acquisition of suitable personnel has been hampered by slowness 
on the part of establishment committees in revising establishments, and 
the slowness on the part of the Civil Service Commission in supplying 
personnel. Usually this latter delay is aggravated by unrealistic salary 
scales.” 


Would it be an unfair paraphrasing of that to say that the efficiency of this 
service has been hampered by the attitude and the delay of the Civil Service 
Commission?—A. And the establishment committees, both. Yes. 
; Q. Going back now to page 717, near the bottom, you are discussing making 
' the organization effective; and you say that your plans normally include: ~ 
‘ “3. Systematic and gradual development through selected positions of 
responsibility.” 
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That means promotion?—A. That means promotion. 
: Q. And it means increased responsibility and increased pay?—-A. That is 
right. 2 

Q. And would that involve the concurrence of the Civil Service?—A. I 
- do not think you can move without the Civil Service Commission; but I sup- 
_ pose you should qualify that by saying that for certain key positions, I believe, 
q the department can hire men and they are not civil servants, and do not 
d necessarily go through the Civil Service Commission. I know they did it in 
wartime anyway, because I was in for a while, but I do not think I was a civil 
servant myself. 


i, ,.- Mr. DiIcKEY: You are at a pretty high level now, are you not, sir? 


_ Mr. APPLEWHAITE: With ‘respect to these positions to which you have 
referred— 


52 D SPECIAL COMMITTEE 


The CHAIRMAN: Gentlemen, Mr. Currie is giving us the benefit of his 
knowledge. So will you please allow him to finish his answers. He was saying 
that during wartime you were able ‘to do it. 

The WITNESS: Yes. I was asking my associates here if they remembered. 
Yes. The department has been hiring architects and others on a consulting 
basis, and it gets them in, but not under the civil service, I think. 

The CHAIRMAN: What you say is quite true; but is it or is it not a back 
door method? 

Mr. McILRaAITH: Just a minute! 

Mr. APPLEWHAITE: With respect to Mr. Currie’ s answer, do those men to 
whom you have just referred qualify for the career permanency and the sae 
sibilities which you have suggested as desirable? 

The WITNESS: No. They do not qualify. 

Mr. Dickey: Is not the question of hiring professional personnel Handled 
in the same way that the government has to hire lawyers, and that sort of thing? 


By Mr. Applewhaite: 

Q. Is it a fair statement, Mr. Currie, to say that you came to the conclusion 
that too large a proportion of the present personnel of the army works services 
is military?—-A. No, I would not like to subscribe to that. They have an 
organization at the present time under No. 1. 

Q. Yes?—A. And that No. 1 calls for military personnel. I did suggest that 
perhaps they should change over but not under the present organization. I 
think they must have army personnel there. | 

@. I wonder if we might now refer to the top of page 717, and to the second 
paragraph. It is not very long and I shall read it: 

_ This situation has a parallel in civilian life in that the most impor- 
tant ability of the head of a‘small business is technical ability. As the 
size of the business increases, the importance of managerial ability 
increases and that of technical ability declines. In medium-sized busi- 
nesses, the two tend to be of equal importance. The most important 
quality in the heads of a large organization is managerial ability, and, 
the larger the concern, the more important this becomes. 


I want to ask Mr. Currie if he cares to comment on that with this idea 
in mind—and please correct me if I am wrong—that your suggestion was first, 
that the positions in the accounting and stores end and so on should be given 
to people with knowledge of those businesses, not necessarily either high class 
engineers or expert soldiers?—A. I think that is correct; what you are talking 
of is not managerial people; I am thinking more of the ‘“‘bosses”, the head of the 
army works services? 

Q. Yes?—-A. And if you had a civilian head of army works services, I 
think it is a large undertaking and I think that his qualifications should be more 
managerial than technical. 

@. He would rely for his engineering ability on the engineers of his staff? 
—A. Exactly! 

Q. In Mr. Currie’s statement this morning, which has been quoted several 
times, at the bottom of page 2 he referred to certain things which are being 
carried on; and at page 728 of his report, in the first paragraph of part 4 he 
said: 

The over-all situation is, however, by no means discouraging 


because of the fact that the cure for what has gone wrong in the past 
can be and, in fact, is being applied. 
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I now ask Mr. Currie if he has had any contact with the department as an 
auditor or an advisor since the date of his report?—A. No! 

@. Perhaps you cannot answer this question, but I think it is a fair ques- 
tion and an important one. Are there any of your major recommendations 
which you know of, which are not being implemented by the department and 
which in your opinion should be, immediately?—-A. I do not see how I can 
answer that question; I have not gone through them, and I cannot say. 

Mr. FLEMING: Mr. Chairman, we cannot hear over here! 

Mr. APPLEWHAITE: Mr. Chairman, I wanted to ask two questions with 
- reference to the handling of the report as a whole. They do not deal with 
parts 2, 3 or 4 specifically, so would I be in pres in asking them, Mr. 
Chairman? 

The CHAIRMAN: It is pretty difficult for me to say, without knowing the. 
questions. As for the last: question, we will, at a later time have the deputy 
Minister on the stand, and he will be able to answer that question which you 
have asked of Mr. Currie. 

Mr. APPLEWHAITE: No, you will not, Mr. Chairman, because it is the 
importance in Mr. Currie’s mind that I was getting at. 

The CHAIRMAN: Perhaps we will leave it to the importance in the minds 
of the committee then. Mr. Currie will be with us and have an opportunity to 
comment on it. I do not like to rule on a question when I do not know any- 
thing about it; but I have more members who want to follow that line of 
- questioning. Do you mind? 

Mr. APPLEWHAITE:. No, go right ahead. 

_ Mr. Boisvert: Mr. Chairman, I have a few apestions to ask, but since it 
is one o’clock I am willing to postpone them. 

The CHAIRMAN: Gentlemen, it is now one o’clock; the meeting is now 
- adjourned until next Thursday. : 


The meeting adjourned. 
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MINUTES OF PROCEEDINGS 
THURSDAY, February 5, 1953. 


(4) 


The Special Committee on Defence Expenditure met this day at 11.00 
o'clock a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 
Boisvert, Cavers, Croll, Decore, Dickey, Fleming, Fulton, George, Harkness, 
Henderson, Herridge, Hunter, James, Jutras, Larson, Macdonnell (Greenwood) 
Mcllraith, Pearkes, Power, Stick, Thomas, Wright. (26) 


In attendance: Mr. George S. Currie, Chartered Accountant, Montreal, 
Quebec, Messrs. C. M. Drury, E. B. Armstrong and W. R. Wright and Brigadier 
W. J. Lawson, Department of National Defence. 


The Chairman tabled answers to question put by Messrs. George, Jutras, 
-Pearkes, Adamson, Fulton and Fleming on Thursday, January 29th. 


Ordered,—That the above answers be printed as appendices (see Appendices 
1 to 10 inclusive to to-day’s minutes of proceedings and evidence.) 


Mr. George S. Currie was recalled, further examined and retired. 
The Committee suspended its proceedings for a brief period. 
The Chairman expressed the Committee’s appreciation to the witness. 


At 12.35 o’clock, the Committee adjourned until Tuesday, February 10, at 
11.00 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 


Note: Page references to Currie Report are those of House of Commons 
Hansard of December 15, 1952. 
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11.00 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. We will follow the usual 


_ practice with respect to answers to questions. (For answers tabled this day see 
Appendices 1 to 10) 


Gentlemen, we have Mr. Currie to continue with his evidence. As I recall 


it Mr. Boisvert is first on the list. 


Mr. George S. Currie, chartered accountant of Montreal, recalled: 


By Mr. Boisvert: 


Q. With respect to cost accounting you said in your report at page 725 of 
Hansard at the bottom of the left side of the page that the system is sound and I 


would ask you one question and I would like to quote what you say: 


We are informed that cost reports are now being received from all 
works companies and detachments. Needless to say, this is an initial 
step but until the quality of cost reports is improved results are of 
restricted value. | 

The cost accounting system is sound and workable and will if prop- 
erly used assist in increasing the pressure for efficiency such as is norm- 
ally experienced in civilian establishments by financial factors. 


The question I would like to ask you is: what is the meaning of the words 


“the quality of cost reports” ?—-A. The cost reports are only useful and reliable 
if they are based upon correct fundamental or basic information. Now, until 
_ there is correct accounting at the very start in your books, until the accounting 
is correct, the assembly of the figures is not correct and therefore the cost 
- accounts that you get passed up to you are not correct and you cannot place 
reliance on them. You must get the fundamental information correct. 


@. Would it be correct to assume from your recommendations that you 
drew them by comparing the army works services with a civilian establish- 


-ment?—A. Yes, because the system is the same. The principles are the same, 


it is pure accounting. There is no difference really between accounting in this 


type of work and accounting in a civilian establishment. 


ieee 


Q. Is it not right to say that efficiency in a-civilian establishment is the 
responsibility of the management, but in public works the efficiency should 
result from regulations adopted to substantiate an act of parliament?—-A. The 
first part of the question is efficiency depends upon management? 

Q. Yes?—A. I would subscribe to that, yes. What is the second question? 

Q. Is it not true that in a civilian establishment it is the responsibility of 


- the management to substantiate an act of parliament? —A. I do not see it. 


The CHAIRMAN: Can I help? Mr. Boisvert are you suggesting regulations 


that emanate from an act of parliament? 


Mr. BoIsvERT: Yes. 
The WITNESS: I cannot conceive of an act of parliament including all the 


details that would be required to describe how a system of accounting should 


_berun. We have the books here of the regulations that are drawn up I suppose 


as a result of an act of parliament which says you must— 
ayy 
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By Mr. Boisvert: : 

Q. Do that and do this... —A. Yes, but when you come to do it it requires 
a vast amount of planning and organization and setting up of the system. For 
instance, here is a book of regulations. You cannot conceive of that being put 
in an act of parliament. 

Q. Deriving from an act of Parliament?—A. Yes, I would think so. 

Q. Assuming now that the Department of National Defence enforces your 
recommendations, would it not be possible that a handful of crooks could find 
a way to create a loose situation and take advantage of it?—-A. That is a 
long one. 

The CHAIRMAN: Take that question again? 


By Mr. Boisvert: 

Q. Suppose the Department of National Defence enforces your recom- 
mendations would it not be possible that the handful of crooks could just the 
same find a way to create a loose situation and take advantage of it?—-A. I can-_ 
not subscribe to that entirely. Because, the situation as it existed at Camp 
Petawawa was a local situation and the regulations which would have disclosed 
that situation to their superiors were not being followed so that you would 
have to have a very large coordination of a large number of people to have 
that situation spread throughout the whole organization. On the other hand 
I would say this, from experience in civilian works, that if you get collaboration 
between two or three thieves in handling a cash book and cash in a company, 
it is awfully difficult to detect it. Do I answer the question? . 

Q@. That is right. And did you try to figure ‘what the full implementation 
of your recommendation would cost to the taxpayers of Canada?—A. No, I did 
not. 


By Mr. Larson: 

Q. In other words no matter what the situation, a conspiracy would be 
quite impossible to detect for some time?—A. No, I would not like to subscribe 
fully to that. The looser the system the easier it is for conspirators, but the 
situation will be discovered sooner through the operation of controls, checks and 
balances. It is almost impossible to have it last any time. 

Q. A tight system like that would not be so bogged down with reports 
that people were spending all their time making reports rather than doing their 
work?—A. No, that can never be tolerated. You can get overloaded with paper 
work which boggs everything down. 

@. The cross-checking that would bring about would require an overload 
of paper work, would it not?—-A. Not an overload of paper work. There is a 
certain balance that you have got to have. You must not include it by not 
having enough and you must not overdo it by having it overloaded. That is 
where management comes in, to be sure it is efficiently organized, and that you 
are not asking too much work to be done but that you are getting enough. 


By Mr. James: 


Q. Just following that same question. Brigadier Lawson suggested a con- 
spiracy such as existed between several parties at Camp Petawawa is much more 
difficult to detect'than that of an individual theft—something like that. Do you 
subscribe to that?—-A. If you mean collaboration between two or three men 
in a responsible position, like a cashier and ledgerkeeper and the bookkeeper, 
it is very difficult. 

Q. And that would apply no matter what system was in effect?—-A. There 
are certain systems that would catch it. 

Q. But afterwards, not before?—A. There is the danger. 
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By Mr. Dickey: 7 
Q. I want to follow up a line of thought that appeared to me to be in 
Mr. Boisvert’s questions. As I understand it, Mr. Currie, you regard efficiency 


-as a responsibility of management?—A. Yes. 


Q. And you have in a sort of a general way compared these responsibilities 
as respecting the army works services with the same responsibilities in a com- 
parable civilian sphere. Is that generally correct?—A. I have certainly kept 
that in mind in looking at it. 

Q. Now, management in a civilian sphere when faced with the requirement 


- of getting efficiency as I understand it can plan their system and on their own 


responsibility staff that system and set the salary scales for the people they 


want and all that sort of thing and thereby achieve that efficiency. Is that 
correct?—-A. Within the normal limitations. For instance, the management 
often by rules of the board of directors cannot hire a new sales manager without 


referring to the board of directors but can hire a salesman. That is, within 


certain limits the manager has a free rein and is responsible for the efficiency 
of the company. 
aAi ; 

Q. And taking the organization as a whole there exists within the organiz- 
ation that has the direct responsibility for efficiency the means of getting these 
things done as they may determine best in business practice?—A. That is 
correct. 

Q. Well now, is it not true that in dealing with a branch of the service, » 
taking as an example the army works services, that the people who have 
direct responsibility for efficiency are not by any means in the same position 


as people responsible for efficiency in a civilian organization?—A. I would not 


_ think so. 


Q. They are not?—A. I would say they are. What would be the difference? 
@. The difference that there seems to me to be, Mr. Currie, is that the 


3 people directly responsible for efficiency in the army works services, as appears 


I think from your report and the evidence, made certain decisions as to what 


should be done to achieve efficiency but they have not been able to bring this 


efficiency into effect because they have not control over the other aspects, that 
is the aspects of getting the people they require and setting the salary scales 


that they need to get those people. Is not that a difference, an important 
 difference?—-A. To this extent, that the army works services is more similar to 


what you might call a department of a very large company—take the C.P.R. 
Let us take a minor part of their work, checking department from the stations 


_—TI imagine that is a department. The chain of responsibility then is naturally 
_higher and the men that are in charge of it are reporting to another person 


who is higher up. Or perhaps we might take another situation where you 


have branch plants throughout the country. In the branch plants there is a 


control from the head office and they cannot do everything. The army works 


services is something like a branch plant or subsidiary company that is under 


> 


control of a major organization, it is only one part of a whole, and they have 


not got an absolutely free hand in that branch plant; there are controls kept 


a 


on them. 

Q. Surely, Mr.:Currie, I had not sqnvesied that, but what I am suggesting 
is that the simple comparison’ of the army works services and a similar 
organization in civilian life is not exactly correct and there are these other 
factors which definitely put it in a different category?—-A. I would say they 


are handicapped due to the circumstances which I described in connection with 
_ getting people. They are handicapped more than civilian organizations would 


be by difficulty through getting men through the civil service, and so on, which 


is undoubtedly a handicap to the efficient operation of the army works services. 


_ ee 
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Q. And also I think it is plain from your report that it has been a handi- 
cap to management—shall we say—in bringing into effect certain means of 
efficiency which they had planned on but which they could not get into 
effect?—-A. Certainly to the extent they could not get the help, they could 
not get the men, it is a handicap, yes. 

The CHAIRMAN: Mr. Jutras? 


By Mr. Jutras: | 

Q. Colonel Currie, what do you consider is ‘‘normal efficiency”? You 
referred to the term ‘normal efficiency”. You have had a lot of experience with 
various private firms. At what stage in your analysis of a situation do you 
get alarmed? At what percentage of loss or waste would you consider that 
you get below normal efficiency? Can you give us an idea of that, on a percent- 
age basis, possibly?—-A. I could not possibly do that on any definite scale. 
But from my experience as an auditor, going around to various companies, 
I can tell, after I have been in a company a few days, whether it is being 
normally managed, and I can tell whether it is being very efficiently managed, 
in so far as that part of the company I am examining is concerned. On the 
other hand, if I see that their files are carelessly arranged, and I cannot get 
material, and if the books are not balanced, I can see that it is not being well 
run. It is hard to say what is normal. Normal in an ordinary company is 
where there are but few mistakes. You can expect mistakes, but few of them. 

Q. I am trying to get a picture in my mind. I know that in most com- 
panies a human element enters into the picture; there is bound to be the odd 
disappearance. But if you look at the balance sheets, could you not establish 
a percentage, let us say, 10 per cent or something like that?—-A. I could not 
possibly do that. It is a matter of opinion, too. 


The CHAIRMAN: Mr. Mcllraith? 


By Mr. Mcllraith: 


Q. Colonel Currie, on Tuesday I questioned you at some length about 
personnel, and in particular about civilian personnel and the difficulty of 
getting them and so on. We were discussing that subject particularly in 
relationship to alternative No. 1 and alternative No. 2 of the proposed 
re-organization as indicated in the right hand column on page 718. 

Perhaps I might preface my question by saying that alternative No. 1 and 
alternative No. 2 appear to me as the better of the four alternatives. But 
what is bothering me is this alternative No. 2, in that it suggests a civilian 
organization running parallel to a military organization up to commands 
through army headquarters. Alternative No. 1 is, of course, improving on 
further development of the existing organization. Would it be possible to 
develop something between alternative No. 1 and alternative No. 2, but not 
quite going the whole way in alternative No. 2?—A. Yes. I think I rather 
conceived that they would work gradually from alternative No. 1 to alternative 
No. 2 but might not want to go the whole way. You might come upon 
circumstances that were very satisfactory and not want to go the whole way. 
It is a matter of trial and error; and whenever you get a plan for re-organiza- 
tion, it is more or less a matter of balancing and trying to put it into effect; 
and it is only by actual experiment that you ascertain whether it is working 
in all its phases. 

@. It seemed to me in reference to your method, for instance, in alternative 
No. 2, if you had taken away from military personnel the ordinary maintenance 
work and relieved the military personnel from responsibility concerning that, | 
that would leave them with the engineering on new projects, you would not 
have gone as far as you would in alternative No. 2, but it might be a workable 
solution. Is that a fair deduction?—A. That is correct. 
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@. And there might be other elaborations of that, to a point somewhere 
between alternative No. 1 and alternative No. 2, That is all. Thank you. 


The CHAIRMAN: Mr. Dickey? 


By Mr. Dickey: 

Q. Colonel Currie, in the same section you referred to the valuable training 
element for the Royal Canadian Engineers personnel; that is definitely a factor 
of importance.—A. I understand so and I believe so, too. 

Q. On page 716 of the Hansard copy of your report at the bottom of the 
right hand column, you deal with the policy of procurement, and you refer 
to the excellent relations established with the Department of Defence 
Production, and suggest that agency as the normal purchasing channel. I 
presume that your studies indicated that that system was working pretty well. 
—A. Yes. 

@. And that it is a reasonably satisfactory system, from most points of 
view’?—A. That is right, yes. 

The CHAIRMAN: Mr. Applewhaite? 

Mr. APPLEWHAITE: In answer to Mr. Dickey, with reference to the jest 
paragraph in alternative No. 2, reference was made to the valuable training 
element for Royal Canadian Engineers personnel. Would you please make it 
clear whether that refers to training in engineering or to training in managerial 
functions? 

The WITNESS: I personally had in mind training in engineering; but I feel 
that the army itself is better qualified to say what type of training would be 
beneficial. I have understood always that the training that would be valuable 
| —that they would like to have there—is in the engineering end of it. 

Mr. APPLEWHAITE: Thank you. 
The CHAIRMAN: Mr. Dickey. 


By Mr. Dickey: 
Q. And further, Colonel Currie, with respect to that same paragraph which 
I have already indicated, on page 716, you go on to say: 
It is a further policy to use the contract method for construction 
and maintenance wherever possible and consistent with true Cony 
and efficiency. 


Did your studies indicate that we were going to proper lengths in insisting 
on contracts being called for that kind of work, and doing it through normal 
channels?—A. I feel that personally. I agree with that. 

Q. You agree with that policy, and you have found it to be working 
satisfactorily?—A. Yes, I have. 

The CHAIRMAN: Mr. Hunter. 


By Mr. Hunter: 


Q. I am interested in army accounting. In civilian business, an accounting 
system is integral, necessary, and a vital part of the business. Now, with that 
part of the armed forces which is designed for fighting, you would have to 
superimpose your method upon that fighting organization, superimpose an 
’ accounting system which could possibly defeat or retard, or conflict with the 
fighting efficiency of the organization. Therefore I would be interested to hear 
your views as to the difficulty of putting in an accounting system in such a 
case as compared to a civilian business, where it obviously is an integral part 
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of the business?—A. I was dealing solely with the Army Works Services, first 


of all, which I conceive as a permanent organization in Canada, and as doing 
largely civilian work. Therefore civilian accounting and methods perhaps can 
very easily and readily be applied. As far as accounting in the other, the 
fighting branches of the services, is concerned, I did not study that question 
recently. But I appreciate the difficulties, having been in the army myself. 

The CHAIRMAN: Mr. Cavers? } 

Q. Colonel Currie, on page 723 of your report, at the bottom of the right 
hand column, you refer to the establishment of service teams. I was wondering, 
after reading the report, in what form or what character those teams would 
be? Did you indicate that they should be teams that would examine into 
administrative services of. army works services, or teams which would do 
administrative service and works services, or both?—A. Really both. The 


conception here is—as well as in the department too, as I understand it from. 


discussions with them—that the team would probably consist of five. There 
would be somebody in charge, and you would have two who were testing 
administrative performance and financial accounting, and accounting, and that 
sort of thing, and seeing to it that everything was working correctly; and you 
would have two engineer types who would be mechanical people, watching 
how the stores were kept, and the performance of the actual service that the 


company was doing. There would be about five people on the team, depending 


on what you are testing. 


Q@. Would those teams be sort of flying squads which would move from 
camp to camp, or from establishment to establishment?—-A. Yes. I do not 


know whether it is still acceptable or not, but the idea, when we were dis- 


cussing it, was that there might be two teams, one to start at one end of the 
country and the other to start at the other end of the country and gradually 
come together and pass each other at the center, and that they would perhaps 
make two inspections in the year. They would also be available at any time 
when there was difficulty, where things were going wrong, or where something 
Was wrong with the personnel, just as you might find it in civilian business, 
and they could be sent around on special jobs; but their regular duties would 
be going back and forth. 

@. You feel that two teams would be sufficient to do the work?—A. Again 
that is a matter of trial and error. I think it would be sufficient to start with 
anyway. 

Q@. I take it you had in mind something similar to what the Department of 
National Revenue has in its Income Tax Department?—A. I am not competent 
to say. 

@. Do you think that these teams would correct any errors which might 
arise in the department?—-A. They would help enormously to do so, and they 
would have the good quality of prevention and development and of “getting 
quickly into any mess’, so to speak. I appreciate that is not expressing it very 
well. But if they went into an organization and found that things were not 
going quite well, they would stop it before it got bad, and perhaps required 
more drastic action. 

The CHAIRMAN: Mr. Benidickson? 


By Mr. Benidickson: 

Q. On Tuesday, Colonel Currie, in connection with the discussion of your 
recommendations, we devoted a considerable amount of attention to the type 
and quality of the personnel that appeared to be needed, but I do not think we 
probably spent the same amount of attention on the quantity that might be 


| 
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required. In looking at-your report, I noticed in several places that you did 
indicate that the actual number of people required was important; and at page 
717, in the right hand column of your report, you say: 


(2) Organization changes which have been made are a result of 
some segment being overwhelmed. 
And further down, at the bottom of that page, you say: 
Key positions have not been adequately filled,— 
And on page 728 you say: 
The new organization set up for the service at army headquarters 
should be filled as quickly as possible— 
and so on. | 


So there is emphasis on quantity, and I think we could scarcely get a better 
witness than yourself to give us some recommendations as to what might be 
over-all efficiency in the quantity of men for the works services. You, of 
course, were deputy minister of defence, and you, of course, in your business 
career have operated a number of very large businesses and you, I am sure, 
have the regular concern that all taxpayers have of not having in government 
employ a quantity larger than is required. 

In this connection you probably recall that the minister reported to the 
House on page 941 of Hansard that the quantity of personnel had actually in- 
creased in the army works services alone from some 4,524 people,—and the 
ratio I think then was one out of four military—to 6,232 people at the present 
time, and that ratio was about one military out of six employed. But the 
startling thing is also set out in that same speech, page 941 is that while there 
has been an increase over recent times of some 1,700 personnel, he says that 
the present totals are still 1,700 less than the approved establishment. And then 
of course there was a certain increase as to the set-up in the volume of business 
—the volume of responsibility—that had taken place in the army works services 
over a period of a very few years. I think it went up from an average of 
$20 million in the years 1946 to 1949 to the responsibility for the expenditure of 
$250 million at the present time. Would you think that the approval on these 
establishments of providing for even an additional 1,700 employees is prob- 
ably warranted.—A. I would say this—it is hard to follow all the points you 
have raised—but I would say this that the establishment as proposed for in- 
stance at the national defence headquarters has been well thought out and it 
seems that as planned and perhaps now enforced—I do not know whether it is 
or not—but it is very well thought out and planned. 

@. I think you say that in your report.—A. And then it is a matter of get- 
ting these positions filled with key men and letting them do their organization; 
but there is a general principle—how do you say it—bigness is not necessarily 
better. The solution does not necessarily mean a great many more men. It is 
more efficient men in the right spot and I think a great deal can be done by 
getting good key men and letting them train their staff the way they do in 
civilian works. That is particularly in the army works services where the 
staff can be civilian and you can teach a man to be a storeman if you have a 
good head storeman above him. 

Q@. You referred to the fact that at the time of the difficulties when you 
were examining establishments they were not realistic, and then we have 
evidence that certain new establishments had been created and that indicated 
to you—the information—that these new establishments have still not been 
filled to the extent of some 1,700 people, and I was just wondering if you got 
the impression that the deficiency in personnel was as startling as these figures 
woud indicate?—A. I do not have the figures. I would like to look into that 
further, but I might say that the establishment of, say, in the army works 
services has been well thought out. If filled and you get the men it will do 
the work. 
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By Mr. Dickey: 

Q. On this question of new esetablishments you refer on page 719 in the 
right-hand column to the new organization of a deputy quartermaster general 
(works) et cetera. Would it be fair to say that this new organization that has 
been developed provides a pretty good basis for the fitting in of a good many 
of your recommendations or specific recommendations?—-A. Yes. 

Q. And things like audit groups and that sort of thing that you referred 
to are really provided for, or the machinery to control them is provided for 
in that organization?—A. Yes, the skeleton organization is well thought out, 
I think. 


Q. And specifically I was interested in recommendation 2 which appears 
on page 729 of Hansard, that the creation of a staff agency is needed at army 
headquarters to supervise and enforce the enforcement of established policy, — 
control organization, costs. The emphasis is on man power and staff performance. 
Just what control had you envisaged that that sort of group could have over 
man power, Mr. Currie?—-A. That paragraph does need discussion and working 
out and I am quite keen about it. I would conceive that a personnel manager 
would be in that group and I would conceive that the service teams would be 
in that group and of course under that group. Mind you, it is staff agency, not 
in the line of command, it does not give orders to anybody. It would have to be 
a continuing review organization, receiving suggestions and seeing where 
suggestions could be implemented by a change in the organization: the keeping 
of manuals up to date, seeing if they are up to date; receiving and examining 
cost reports, reviewing this work and making reports to the quartermaster 
general to suggest what he should do—briefing him—and the value will lie 
in getting comparative figures. They will have comparison with the various 
commands, the various companies, and they will be able to check the per- 
formance and they may be of value in preparing the estimates. | 

I might illustrate it this way: that perhaps they might be like an internal 
audit department, like an internal management consulting organization, these 
management consulting firms that we have around the country. 

Q. But specifically what would they be able to do about—the phrase you 
use—man-power’?—-A. Well the personnel manager would perform the duties 
I suggest here of studying the type of man that they want and they could pass 
this recommendation on and see if they can’t get the civil service to cooperate. 

Q. With further reference to your recommendation on page 729, Mr. 
Currie, recommendation 15—the circumstances under which military personnel 
might accept outside temporary employment requires precise definition. Do I 
take from that that you are not satisfied that these matters are adequately 
dealt with in Queen’s Regulations I think 1939, 1942 and 1943?—-A. We found 
out that it would appear that the department, I might say, condoned in the 
main other ranks working in their holidays or on other occasions when it 
seems to me it should be clearly stated whether they may or may not. 

The CHAIRMAN: On holidays? 


The WITNESS: Yes, on holidays. 


By Mr. Dickey: 

Q. Isn’t it pretty clearly set out in Queen’s Regulations?—A. I cannot 
point to it. I just noted it was happening. 

Q. Perhaps that is a matter to check.?—-A. Of course you have the case of 
Major Pumple. | 

Q. I was worrying about whether or not the regulations as written down— 
I take it from “precise definition” that we should infer, that the regulations 
were not specific as opposed to the application and implementation of these 
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regulations.—A. Our feeling was that the regulations were not too precise and 
required clarification. I think they should say—I cannot quote—but I think 
they should say a man may or may not take outside work during his holidays. 

Q. I agree with you there but my understanding was it was pretty correctly 
set out and perhaps it has not been in individual cases and they have been able 
to get away not following the regulations. 

The CHAIRMAN: You are both talking about regulations which neither one 
of you has at his fingertips, I don’t blame you, but let us have something more 
precise. Mr. Decore wishes to ask a question. 


By Mr. Decore: 


Q. On page 717 of your report you point to the need for re-organization 
and you mention that in view of the present size of the works services emphasis 
should be shifted to managerial and administrative ability in key posts. And 
then, in subsection 3 under that heading you make this statement: “Reorganiza- 
tions approved by the Civil Service Commission and establishment committees 
have not been realistic and reflect a lack of understanding of army works 
services problems.” I was wondering if you could point out just what re- 

organization methods were being approved by the Civil Service Commission 

and to what extent they have not proved to be realistic?—-A. One very obvious 
case is that they did not allow a storeman in the works organization—an 

- organization that is looking after half a million dollar worth of stores—and also. 
there was no estimator provided and the army works services organization 
lacked some other appointments—accountants, not enough accountants. 

Q. And you attribute that to the Civil Service Commission?—A. Yes, 
between the army and the Civil Service Commission. They had to argue it 

out, and as I said Tuesday it may be the army did not advocate it strongly 
enough but nevertheless between the two of them—between the army and the 
civil service—they could not get the men. The civil service turned it down. 


By Mr. Jutras: 


; Q. I would like to turn to the last part of the report for a minute. Page 
727, that has to do with security. I see that there was a new establishment 
proposed in January, 1951, and there was a change in the establishment in May, 
1951, and then, I believe, you made another suggestion after that, as outlined 
in Appendix C. Is that your suggestion after those two establishments were 
operating?—A. That was worked out and we helped in that; we were in con- 
sultation with those who were drawing it up in the army, and that is a proposed 
establishment that we think is a pretty good one. 

Q. This is the one that would mean an added 96 men in the corps, I take it, 
as outlined in Appendix C, page 735 of Hansard.—A. Yes, it does mean an 
increase from 83 to 179. 

Q. And it is your opinion that this increase is required to get an efficient 
organization in the corps?—A. I feel so. 

Q. Now, as to the physical aspect of this problem, you point out quite 
properly that the bigger the area of the camp naturally the bigger the problem. 
You are satisfied that it is not economically sound or feasible, for instance, to 
fence the entire camp at Petawawa or Camp Borden?—A. Yes. | 

Q. Now, you suggest putting up gates and fences on back roads. Have 
you considered, I mean roughly, the cost of this reeommendation?—A. No, I 
did not figure out the cost, no; but the cost should not be very much. I have 
in mind the erection of a gate or a barrier of some sort across the roads and 
ditches, and so forth, which should certainly prevent the casual person from 
coming in. I admit it won’t prevent the man who has deliberately made up 
his mind to get in and to break down that fence, but it will keep the man who 
is out for a drive from getting into the camp areas. 
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Q. Yes, but I was a bit concerned about the language of the recommenda- 
tion. The way I read recommendation 37 it seems to me quite categorical that 
barriers and gates should be erected on back roads in camps, that they are 
needed. I do not want to reflect in any way, shape or form on the army, but 
I think that from the taxpayer’s point of view it is not unreasonable to visualize 
that if we give the impression or give the orders to the army that they must 
have a gate or guards on roads leading into the camp with, as you suggest, 
a bit of fence on both sides, then quite likely there will be new trails made 
which will mean new gates to be put up, new bits of fencing to be put up, 
and I think possibly we will probably end up by having the camp fenced all 
around in a not too long period of time. I recognize the merit possibly in some. 
places, but as I say I wonder if it is wise. 

The CHAIRMAN: What is the question, Mr. Jutras? 


By Mr. Jutras: 

Q. The question is this. According to recommendation 37, my impression 
from reading it was that there should be barriers on all roads:leading into the © 
camp. Now, I am wondering if it is wise to make it as categorical as that for 
the security that you will get from it, and even then you will not have complete 
security because there will still be openings around the camp.—A. Would that 
not depend on management and on the situation as it is found in the area, with 
some sort of flexibility? 

Q. That is what I mean—it would have to be left to the discretion of the 
army, I would take it, and, as I say, I was a bit concerned about the language 
in your recommendation.—A. Of course I have not said there ‘on all back roads 
or all places’, but there are spots, I think, where they are neéded. It is not 
necessarily all inclusive. You do not need to put it on a lane. It is within reason. 

Q. Yes, but as I say there may be points where it should not be done and 
I would not want to see that taken too literally by the army and find that we 
eventually end up by fencing the whole camp. You referred to the problem, 
and I realize it is quite a problem from the security point of view, particularly 
at Camp Petawawa. I have been there a few times, although I am not very 
familiar with the lay-out; I have been through it several times. Is your sug- 
gestion that we fence the campsite in order to segregate it from the townsite?— 
A. The townsite from the camp. And I also suggested that an easy and cheap 
solution that they might try was to move the gate or move the fence. It does 
not necessarily mean a new fence or a new gate. You have to go through the 
gate to get into the townsite. Well, if you moved the gate forward you would 
be able to get into the townsite but not get into the camp. 

Q@. Is there a fence at the present time between the townsite and the 
camp?—A. There is a fence there, but I am just wondering whether it is exactly 
between. The fence is close enough to make an actual division between the 
townsite and the camp that it can be useful for that purpose. 

Q. And where does that fence run, does it not run between the two, and 
where does it stop? Does it go around the compound and the camp?—A. No, it 
leads off towards the river on your right as you go in to the camp. The gate 
is there and there is a fence there that leads off to the right. 

Q. Have you envisaged any other possibility apart from fencing the camp, 
fencing the town, putting up new fences? 

Mr. HUNTER: What about bloodhounds? 

The CHAIRMAN: Gentlemen, gentlemen, order, please. 
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By Mr. Jutras: 

. Q. I do not know, but could there be any possibility of fencing certain 
buildings to segregate the two readily?—-A. I have not made a study of that. 

Q. You have not made a study of that point?—A. No. 

Q. It appeared to me that possibly you could take a lesson from our 
international boundary. There are no fences and there are no gates. | 

Mr. CAVERS: Do you suggest we should have one? 

The CHAIRMAN: Gentlemen, please. Mr. Jutras. 


By Mr. Jutras: 

Q. My point is that. possibly with a system that has been erhpiicod in 
many other areas and in many other cases, if everybody was required to have 
a documentation of some kind of report before going in, and then if we had, 
as you suggest, later on, a fence and make sure there are no unauthorized 
people in the vicinity of the camp, possibly this would solve our trouble. 

The CHAIRMAN: Mr. Jutras, have they not tried your present system and 
Mr. Currie now tells us that it does not work’? There is a recommendation. 
It may not be acceptable or even practicable, but he suggests they give it con- 
sideration at least. On page 727 of Hansard he has a paragraph on it, and then 
on page 737 he more or less points to it. 

Mr. JutTras: And on page 727, at the bottom of the page, he said fences 
should be constructed segregating the townsite from the camp. It is not easy 

at Camp Petawawa, and we have had figures on that which show it is a costly 

proposition, and then there is the upkeep of it with guards and so on. It is a © 
very expensive proposition. My suggestion was that possibly we could do 
that more economically. : 

The WITNESS: Of course I think you noted there that I have recommended 
camp patrols. In all, it is quite a municipality, 3,000 to 5,000 men, and in towns 
of that size we have policemen patrolling. That would help. 

The CHAIRMAN: Gentlemen, we will have a break here for a few minutes. 
Upon resumption: 

The CHAIRMAN: Gentlemen, you all remember, I am sure, that after a 

_ break in the army we used to come back with new vigor. Are there any other 
questions? Are there any questions? 


By Mr. Thomas: 

Q. At our last meeting Mr. Currie indicated that—talking about fencing— 
his suggestion at that time was that the fences should be built around just that 
part of the camp where the stores are kept rather than around the entire camp. 
Is that right?—A. Well, in addition, too, I think there is a need, when you 

have townsites built beside military camps, to have them separate. 
Q. Just a short fence across?—-A. Yes, to keep the townsite separate, so 
as not to have all the traffic going freely between the townsite and the camp. 


By Mr. Dickey: 
Q. Mr. Currie, is that not pretty generally the case now? It is not at Camp 
Petawawa, I know that.—A. Well, Camp Barriefield is all: mixed in. 


Q. But I think in the newer ones that you will find there is pretty good 
segregation. 


The CHAIRMAN: Gentlemen, are there any questions? Anybody else? Mr. 
Currie, I have some questions I would like to ask you. 
Mr. DIcKEy: Louder, please, Mr. Chairman. 
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The CHAIRMAN: You will hear them—Mr. Currie—where angels fear to 
tread. You may not have Hansard of December 15, 1952, but I will read to - 


you at page 640: 
ARMY HEADQUARTERS, 
OTTAWA, 15 December, 1952 


The Minister 


1. I have read the report on the investigation of army works ser- — 


vices by Mr. George Currie. 
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2. He reaches conclusions and makes recommendations which must © 
be the subject of careful study before I am in a position to advise you — 
as to the extent to which remedial action has already been taken and ~ 


what other steps I would recommend. 


This letter, as you know, Mr. Currie, is from Lieutenant-General G. G. 


Simonds, Chief of the General Staff. 


3. In defining his task Mr. Currie states ‘I have conducted an 
investigation into the deficiencies and other irregularities of the engineer- | 


ing detachment of the army works services at Petawawa and elsewhere’. 


4. However, included in Mr. Currie’s report are statements which ~ 


may be interpreted by the public as a condemnation of the competence, 


integrity and efficiency of the army as a whole. I refer particularly to — 


the statements in the last paragraph of part 1 of his report. 


5. I understand this report is to be made public and if such state- — 
ments made by Mr. Currie are interpreted by the public and the service- — 
man as having reference to the army as a whole the effect will be most © 


damaging. 


6. I, therefore, request that Mr. Currie clarify publicly whether © 
such statements are intended to refer, as his quoted opening remarks © 
would appear to indicate, to the engineering work services only, or 


whether they are intended to refer to the Canadian army as a whole. 


And now, Mr. Currie, my question is this. It is a general question. 


Mr. FLEMING: There is one more sentence there, Mr. Chairman, that you 


left unread. You might as well read it. 
The CHAIRMAN: Yes. 


“If the latter is the intention then I would further request that Mr. Currie © 
provide publicly the facts upon which such opinions and observations are © 


based.” 


By the Chairman: 
Q. Now, my question, Mr. Currie is this. In your observations you said 


4 


that there was a general breakdown in the system of administration, supervision — 


and accounting. My question to you is, is that to be applied to the army or 


to the army works services only?—-A. Mr. Chairman, as stated, I was reporting 4 


on the army works services. I certainly was not condemning the whole army. 


I was reporting on the army works services and my remarks here are intended : 
to apply to that organization. They would also apply to other personnel ¥ 
in the Department of National Defence to the extent that by virtue of their — 


positions or appointments they are charged with responsibility for the super- | 
vision of the performance of the duties carried out by the army works services © 


in accordance with the army works services regulations. Now I would like 
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to quote from the army works services regulations, Canada, 1949. Section 
3 of those regulations is headed Organization, Functions, Command and Control, 
Channels of Communication. Subsection 11 reads: ; 

The officer commanding a command alone is’responsible to army 
headquarters for the command and administration of the army within 
his command. Certain of his powers are delegated, either by KR 
Canada 30-30D, or directly, to area commanders and officers in charge of 
administration. , 


Q. Mr. Currie there are a few more questions I feel I must ask you. It 
has been stated—Mr. Currie, this document that the Prime Minister tabled 
on December 15th is the Currie Report and there is only one?—A. There is 
only one. 

Q. There is only one. We will not get into that, I just wanted to clear 
it up. I will read from Hansard and I think perhaps then I will ask you ~ 
to comment. I am reading from— 

Mr. WRIGHT: Are we now referring to Part No. I? 

The CHAIRMAN: I am not referring to any portion. I am asking questions. 
of a general nature. I will read you from Hansard of December 17th at page > 
830: 

A Mr. Drew: Mr. Speaker, I would draw the attention of the Prime 
Minister to the fact that in explaining the changes which did take place” 
...we are talking about changes in the report— 


Mr. FULTON: What part of the report? 

The CHAIRMAN: I am reading Mr. Drew’s statement. ‘“...he has not 
explained the circumstances under which the words “at or near the top” 
were replaced by other words.” | 
| “Mr. St. LAURENT: There I have no explanation to offer, and I am 

informed that the department has no explanation to offer—that those 
words were not discussed between Mr. Drury and Mr. Currie’s representa- 
tives on the Ist of December.” 


I ask you today to comment on that? 

Mr. WRIGHT: Mr. Chairman, as a member of the agenda committee it was 
‘distinctly understood we should conclude the questioning on the second and 
third part of the report before we start at the first part. That was reported 
by yourself to this committee. Now you are directly going into the first part 
of the report. What I am asking you is: are we all going to be allowed to 
‘question Mr. Currie on the first part of the report now? 

The CHAIRMAN: I have been asking for questions and waiting for questions 
and did not have any takers. I am asking the questions. Certainly you can 
ask any question that occurs to you. 


By the Chairman: 

Q. May I have your comment on that, Mr. Currie?—-A. That change was 
made entirely on my own responsibility without suggestion from anybody: 
| I was not pointing at any specific person. My investigation showed that 
‘the conditions which prevailed before remedial action was taken had been in 
existence for some considerable time. I gave consideration to the fact that 
‘there is a rapid turn-over in the posting of Army personnel, some of them 
being in responsible positions for quite a short period. I was not called upon 
to fix responsibility and it would have been difficult for me, if not impossible, 
to place individual responsibility fairly. My conclusion, therefore, was that the 
responsibility lay in the performance of the duties of an appointment itself, 
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_ of the chief auditors’ reports and talking about how it could be remedied. The , 
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from time to time, and not necessarily with ie present holder of an appoint- q 
ment. Then again, while an officer holding an appointment may be ‘“‘respon- — 
sible’ he need not necessarily be to blame. : 

Having regard to these facts, I amended my original draft which read “at j 
or near the top” to read “higher up”, as I felt it more clearly expressed my : 
opinion. Responsiblity does not jump over or hurdle any level but forms a — 
chain of continuing responsibility right through the organization. 

I draw your attention to the army works services regulations that I quoted 
from: 

“The officer commanding a Pond slone is responsible to AHQ for the © 
command and administration of the army within his command. Certain of his — 
powers are delegated, either by K.R. Can. 30-30D, or directly, to area com- — 
manders and officer in charge of administration.” 4 


By the Chairman: | 

Q. I will refer you to page 728 of the report about three-quarters of the P 
way on the right hand column: a 
“In November, I was invited to return to Halifax to examine the results ~ 

of the vigorous action which had been taken. I found that remarkable changes ~ 
had been made.” 4 
Now, it has been stated that there were interim suggestions made from — 
time to time. I should like you to say what that would refer to and what — 
recommendations were put into effect that you know about?—-A. We were very q 
frequently in touch with army headquarters and as I said in my report we 
received the utmost cooperation, and on many occasions we discussed criticisms ~ 
we had and recommendations we had to make. For instance, on the 11th of 
July I had an interview with the deputy minister accompanied by two of the © 
members of my firm and in that interview we recommended steps be taken ~ 
to prepare a catalogue that could be used throughout the department. We also 
recommended that a comprehensive inventory be prepared and blueprints. 
The deputy minister asked us to report on matters that occurred to us and all ; 
the criticisms and recommendations we made were discussed with the depart- — 
ment; and there was no questions as to who suggested the recommendations, ‘ 
it was a combination of the two of us—I could not say who suggested them ~ 
first. On the 28th of August we had a long interview with the deputy minister — 
and many things were discussed with him. I might just give you a summary ~ 
of the discussions. We were discussing Barriefield and lack of effective use — 


deputy minister himself, I think, suggested that the routine of these auditors’ — 
reports should be made in a different way so that they could get quicker atten- — 
tion which we agreed to. And the inspection teams we are talking about were — 
also discussed. We discussed problems of delegating authority. We discussed. — 
the organization at headquarters, army headquarters, and we discussed the _ 
tremendous expansion and need for good management and inspection, and P 
selection of key personnel in the works services, the auditing, and the planning © 
at army headquarters and the need of clear direction as to the duties of ~ 
everybody. There are a lot more of them. 3 
@. Could you be a little more specific and say whether you discussed — 
certain camps with the deputy minister or members of his staff that had ~ 
authority, and what remedial action was taken with respect to camps other than — 
Halifax?—-A. We discussed at great length the recommendations for particu- — 
larly the improvement in the accounting and the steps that should be taken 4 
to tighten up the accounting. We discussed the Toronto situation and what — 
we found there, and Barriefield, and Borden. There were many others. 


DEFENCE EXPENDITURE 71 


Q. Tell us, from the time the discussions took place did you have occasion 
at a later date to view for yourself whether some of the recommendations had 
been carried into effect?—-A. Yes. Here are some. Training courses for personnel 
had been set up and senior officer refresher courses; manuals for organization 
and operation had been started; administrative service teams were being set | 
up and the civil service was holding competitions for auditing positions and 
there were renewed efforts in obtaining mechanical personnel; establishments 
- revised to include personnel mentioned in our discussions. We discussed the 
warehouse and central warehouse depots and removal of surplus stores from 
certain of the army works services and that I understand is being carried out. 
Security: There is considerable progress being made in security, guards and 
fencing; time clocks; surveys being made as to what further things might be 
done and of course one of the big things was the inventory of stores. They 
have a first class inventory of stores being made and records being brought up 
to date. The real property records were being worked on and that will be done 
although it will take time. The new catalogue is going ahead, that is a 

universal catalogue with a.common nomenclature. 
The situation was that when articles were bought from different suppliers, 
_ different names were put on them, and you did not realize that you had got 
a supply of the same thing, and you would order some more. Therefore you 
needed a common nomenclature. 

The chief auditor’s reports or the route of them, and action to be taken; 
and then there was a system of tentative estimates as to costs. I am sure there 
_ were a lot of others of minor importance that were done, and very substantial 
changes were made. : 

Q. Yes. What you are saying Colonel Currie, in effect is that these 

- various matters which you have related to us were discussed, and those which 
you have named amongst others, were actually put into effect during the 
_ time you were carrying on the investigation?—A. Yes. 
@. I see. Now, I have a few more questions. You told us Tuesday in 
- your opening statement tha tthe objective of the investigation was to determine 
_ the course. Somewhere else you said that for the recitation of irregularities 
- you were dependent in large measure on police and provost reports. Am I 
quoting you correctly?—A. Yes. 

Q. My question is this: Is it right to say that the irregularities in Part 1 
of the report, taken from the provost and the R.C.M.P. report were, in the 
- main, illustrative of the cause?—A. Yes, that is correct, Mr. Chairman. I also 
_ said at the last meeting that I seriously considered eliminating all the particulars 
about these irregularities. They were being handled outside my purview 
_ in the courts, but I felt that because of my terms of reference that, I had to 
refer to them, and I did so; but I did not refer to them all. I gave more the 
ones that the public knew of, that were illustraitve of what was going on. 


The CHAIRMAN: Now, gentlemen does anyone wish to ask any further 
questions? Mr. Thomas? 


By Mr. Thomas: 
Q. Colonel Currie, on page 713, when referring to Camp X you said: 
In this, as in the scrap metal cases cited and, indeed, in others, army 
equipment was used although the contract called for the company to 
use its own equipment. 


: And that is also mentioned in No. 30 of the recommendations where it 
_ says: . 

Prohibition of loans of materials, stores and equipment to civilian 
contractors is desirable. 

Was that very widespread? 
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The CHAIRMAN: What part is that ? 


Mr. THomas: Right at the very bottom of page 713 in the left hand column. q 


The CHAIRMAN: Yes. 
Mr. THomas: And recommendation No. 30. Was that very widespread? 
The CHAIRMAN: Take your time. 


The WITNESS: We only heard of its happening at Camp Petawawa, where © 
civilian equipment was rented. In commercial life, of course, there are com- q 
panies which do nothing else, and it is common practice to rent equine for 


construction purposes, particularly heavy equipment. 


By Mr. Thomas: 


Q. What I was getting at was this: that army equipment was being used © 
in place of the contractors’ equipment?—-A. That, I believe, was an isolated ~ 


instance, and I cannot think of any others. 


Q. Have you any estimate, at all, of what the cost was to the govern- j 


ment?—A. We have not, no. 
The CHAIRMAN: Mr. Wright? 


By Mr. Wright: 


Q. Colonel Currie, on page 729, paragraph No. 4, the fourth recommenda- 4 


tion reads: 
Effective action on the reports of the chief auditor is essential. 


You stated a moment ago that among the various things which you dis- 
cussed with the deputy minister was the method of handling the chief auditor’s 
reports. Now, in your statement, on page 712 you said: 

The chief auditor of the department had preted his functions 
conscientiously. 


And later on you said:- 


The deputy minister in each had directed the quartermaster general 
to investigate and report. 


If I understood you correctly a moment ago, you stated that when discussing 
this matter of the handling of the chief auditor’s report with the deputy 


minister you had made some suggestion that some changes were being made as _— 
to how the chief auditor’s report would be handled. Did you get any information > 


as to why the chief auditor’s report had not been acted upon more expeditiously 
than would appear at Petawawa?—A. First of all, as to the first part of your 
question, I think it was the deputy minister who made the suggestion that 
instead of the auditor’s reports going up through the engineers, they should go 


up through command levels so they would be drawn to the attention of senior ‘ 


officers. 


Q. The chief auditor’s report was not then actually delivered to the com- 
mand. It went to the deputy minister direct, and the deputy minister, as it 


states here, submitted it to the quartermaster general. I take that to be at — 


a command?—A. It went down; it was received, then it went down through the 


engineers’ channels to get reports, and it was felt that it would be better if — 
it went down through the command levels to get reports, so they would see it ; 


going through. 
Q. Were you able to determine why action had not been taken—A. No. 


The CHAIRMAN: The question was why the matter had not been dealt with | 


more expeditiously. That was the question originally. 
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By Mr. Dickey: 

Q. On this matter of auditor’s reports. I think you referred on page 712 
generally to this situation and you say that there were directions by the deputy 
minister to the quartermaster general to investigate and report. The auditor’s 
reports to which you refer in that instance were reports that were handled 
through the deputy minister and quartermaster general? Is that correct?—A. 
Yes. 

@. And do you know whether or not a copy of these reports goes to the 
Auditor General?—A. Yes, the Auditor General told me himself he got a copy 
of the reports. | 

The CHAIRMAN: Any further questions, gentlemen? First time. Second 
time. No further questions. 

Mr. CurrIE; We have no further questions now. You will be excused. It 
is quite probable we will need yyou again at which time I will communicate 
with you and give you ample notice. Is that fair enough? 

The WITNESS: Yes. 

The CHAIRMAN: Thank you, Mr. Currie, you have been very helpful. 

The WITNESS: Thank you gentlemen for your very kind treatment of me. 

Mr. SticK: Don’t be premature. r 


The CHAIRMAN: Gentlemen, Mr. Currie is the only witness we had arranged 
for today. My thought is that we will now adjourn and the agenda committee 
will please remain so we can arrange for further business. 


The committee adjourned. 
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APPENDIX 1 
Question by Mr. E. W. George 
(JANUARY 29, 1953) 


-During the years 1948 to 1952, what portion of the expenditures on construction 
and maintenance at Camp Petawawa, was the result of contracts let by © 
agencies other than the Department a National Defence and what portion 
was directly expended by the Army Works Services? 
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CONSTRUCTION MAINTENANCE 
Day labour & lie Day labour & 
Minor contracts Major contracts Minor Contracts 


Supervised by agencies - 
other than Nat. Defence 


1947-48 ..... 98,705 61,320 

1948-49 ..... 439,359 1,583,393 183,571 

1949-50 ..... 354,862 1,991,598 306,315 

1950-51 .....:° 281,546 1,707,488 892,708 — 

1951-52-00... 279,490 1,703,253 1,231,550 

1952-53 (Est) 197,178 M1103, 014 , 652,616 o 
Tabled on ena 5, 1953) " 

APPENDIX 2 


Question by Mr. R. Jutras 
(JANUARY 29, 1953) 


How many of the five military personnel charged as a result of the irregu- , 
larities have since been discharged from the service? : 
Of the five military personnel prosecuted in civil courts, four were — 
convicted and have been discharged from the service. The other was acquitted. © 


(Tabled on February 5, 1953) 


APPENDIX 3 
Question by Mr. P. E. Wright 
(JANUARY 29, 1953) 


A list of all courts-martial or disciplinary actions taken against personnel 4 
in the Engineer Works Department at Petawawa during the period — 
mpi Ain195) to March 31.1952; 
Apart from those military personnel who have been dealt with in the — 

civil courts, one soldier was convicted by summary trial for an offence of @ 


conduct to the prejudice of good order and military discipline. He was . 
sentenced to two days C.B. s 


(Tabled on February 5, 1953) 
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~ Question by General G. Pearkes 
(JANUARY 29, 1953.) 
The age and service of Major Elmer at the date of his appointment as Officer 


commanding of Engineer Works Detachment at Petawawa. 
Major Elmer was born on March 28, 1917. He was appointed officer 


iy commanding Engineer Works Detachment, Camp Petawawa on October 1, 1948. 


He joined the Canadian Army as a second-lieutenant on January 29, 1941, | 


i and was attached to Engineer units throughout his service career. He served 
overseas in England and northwest Europe from September 18, 1941, to 
September 29, 1945. 


(Tabled on February 5, 1953) 


APPENDIX 5 


i Question by Mr. A. R. Adamson 
(January 29, 1953) 


_ How many civilian guards are at the gates of Camp Petawawa? 


One Sergeant and 19 men of the Corps of Commissionaires were employed 


on gate duties at Petawawa Military Camp at January 31, 1953. 
i (Tabled on February 5, 1953) 
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(JANUARY 29, 1953) 


APPENDIX 6 
Question, by Mr. A. R. Adamson — 


i The strength of the summer and winter administrative staffs at Camp 


ei 
tay 


“at 


of 


\, 


Petawawa. 

The regular camp Headquarters staff of Camp Petawawa consists of the 
following: 

8 Officers 

15 other ranks 

65 Civilians. 


During the summer training period, this staff is augmented by the 
following: 


i 6 Officers 


iJ 
A 


9 other ranks. 


_ (Tabled on February 5, 1953) 


\ 


APPENDIX 7 
Question by Mr. A. R. Adamson 
(JANUARY 29, 1953) 


The turnover in cash value of the grocery and department store at Camp 


Petawawa during 1952. 
During the period January 1, 1952, to December 31, 1952, the turnover 


in cash value of the groceteria at Camp Petawawa was $226,400.00. There 


is no departmental store at this camp. 


(Tabled on February 5, 1953) 
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APPENDIX 8 
Question by Mr. E. D. Fulton 
(JANUARY 29, 1953) 


7 The ratio of the expenditure of the Engineer Works Detachment at Petawawa 4 
to the total expenditure of the Department of National Defence the Army — 


and of the Army Works Services for the years 1948 to 1953. 


‘The following is the percentage of the expenditures of the works company . 


at Petawawa to the total expenditure of the: 


Year Army Works Army National 
Services Per cent Defence 
Per cent Per cent 
MA Cen CC o Te big ha ali g Wl ala ase’ s? 201 2 -08 
TORRENS ig ccstysle a ais as aio os 14-0 yA Aa -82 
DOO Oui, (hers Sisko sewrtis eee oe 14-1 2:0 -69 
ENE es HA iiihe sp cote ane lois @ oaicte tein hes 6-3 1-4 °37 
° 1 AGES IS WR ie A GaP 4-7 BO sits 22 
LE BATS MEE ites ag eA eye 2°6 Est. -4 Est -09 Est 


(Tabled on February 5, 1953) 


APPENDIX 9 
Question by Mr. D. Fleming 
(JANUARY 29, 1953) ] 


A copy of the written advice upon which the charge, against S/Sgt. Young, of 
criminal breach of trust with respect to hiring animals, was dropped. _ 
Following study of the evidence by counsel, he advised officials of the 

Department of Justice verbally that charges in respect of the hiring of horses 

should not be proceeded with. 

(Tabled on February 5, 1953) 


| APPENDIX 10 
Question by Mr. D. Fleming 


(JANUARY 29, 1953) 


What disciplinary action was taken as a result of the Chief Auditor’s report of 

July 19, 1951, on the Engineer Works Detachment at Petawawa. 

The Chief Auditor’s report of July 19, 1951, was sent to Command Head- 
quarters, Central Command, on the 9th August for investigation and report. 
On the 10th September and 10th November hasteners were sent by Army 
Headquarters to Command. 


On the 10th November a report was received outlining action or contemplated 
action on the points brought forward in the Auditor’s report. The full investi- 


gation of the Army Works Detachment at Petawawa which led to a number: 


of prosecutions was under way at this time. 


(Tabled on February 5, 1953) 
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The Special Committee on Defence Expenditure met this day at 11.00 
-oclock'a.m. Mr. David A. Croll, Chairman, presided. 


j Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 
Boisvert, Cavers, Croll, Decore, Dickey, Fleming, Fulton, George, Harkness, 
‘Henderson, Herridge, Hunter, James, Jutras, Larson, Macdonnell (Greenwood), 
‘Mcliilraith, Pearkes, Power, Stick, Thomas and Wright.— (26) 


In attendance: Messrs. C. M. Drury, E. B. Armstrong, W. R. Wright and 
Brigadier W. J. Lawson, Department of National Defence. 


The Chairman presented the second report of the Slate Committee on 
Agenda as follows: 

Your Sub-Committee on Agenda held two meetings this day (Thursday, 
February 5) under the chairmanship of Mr. Croll. 


Present: Messrs. Applewhaite, Benidickson (Vice-Chairman), Dickey, 
Fleming, MclIlraith, Pearkes, Thomas and Wright.—(9) 


Your Sub-Committee recommends 

1. That evidence be heard, beginning Tuesday, February 10, from the 
Assistant Deputy Minister (Finance), Department of National Defence, relating 
‘to Appendix B of the Currie Report (page 734 of Hansard of December 15, 

n952); 

2. That, on completion of the above, the Committee proceed and inquire 
‘into the topics suggested on January 29, (page 7—Minutes of Proceedings No. 1) 
“namely Construction, in the following tentative order: 

1. Acquisition and leases—land and buildings at Esquimalt, Rocky Point 
and Gage Town by the Department of National Defence. 


2. A general statement with particular reference to Penhold, Nemeo, 
Churchill, Cold Lake, Esquimalt, Rocky Point and Gage Town by 
the President of Defence Construction Limited. 

3. Married quarters program by President, Central Mortgage and Housing 
Corporation. 


3. That the Committee then inquire into expenditures for the production 
and acquisition of aircraft. 


Mr. Dickey moved that the above second report be adopted. 


: Mr. Fleming moved in amendment thereto, seconded by Mr. Pearkes, that 
‘the report of the Steering Committee be amended by adding the following: — 


S That this Committee do forthwith submit to the House of Commons the 
following as its Second Report: — 

In accordance with its order of reference from the House, your Com- 
mittee has considered the expenditures and commitments of the Canadian 
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Army Works Services as dealt with in the Report of G. S. Currie, Esq., 
Chartered Accountant, tabled in the House of Commons on December 15, 
1952, has devoted two meetings to hearing the testimony of Mr. Currie 
with reference thereto, and finds that the said Report has been fully 


supported in all respects by Mr. Currie in his testimony. 


Your Committee recommends that Mr. Currie be authorized to con- 


tinue his enquiries and conduct an investigation, similar to that already 
undertaken, into all aspects of organization, accounting and administra- 
tion of the Department of National Defence. 


And a debate arising thereon and continuing, at 1.00 o’clock the Com- 
mittee adjourned to meet Thursday, February 12th, at 11.00 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 


Cr = 


7 VERBATIM DELIBERATIONS 


FEBRUARY 10, 1953. 


ay 1 4 


: The CHAIRMAN: Gentlemen I see a quorum. I wish first to present the 
“second report of the Sub-Committee on agenda. (see this day’s Minutes of 
Proceedings) 

Mr. FLEMING: Mr. Chairman, I would like to say a word about the report 
-and in particular to raise a question— 


The CHAIRMAN: Suppose you raise the question immediately afterwards. 
We will adopt the report and then you may raise the question. 


Mr. FLEMING: I would like to raise it now in view of the fact that I dealt 
with it at the sub-committee meeting last Thursday. Mr. Chairman, I want to 
draw attention to the terms of reference of this committee. It will be recalled 
that the motion in original form as introduced in the House by the Prime 
‘Miinster read to this effect, “that a select committee be appointed to continue 
examination of all expenditure of public moneys for National Defence’’, and so 
on. And then on amendment of Mr. Claxton in the House, the following words 
were added to the terms of reference, ‘‘and initially to give priority in their 
examination to the expenditures and commitments of the Canadian Army 
Works Services as dealt with in the Report of G. S. Currie, Esquire, Chartered 
Accountant, tabled in the House of Commons on December 15, 1952.’ Then it 
‘proceeds, ‘‘and report from time to time their observations and opinions | 
thereon.” Now, I want to submit to the committee, Mr. Chairman, that this 
committee has now carried out what it was directed by the House to carry out 
initially and that the time has come for an*‘interim report to the House in‘ 
accordance with the direction from the House in these words “to report from 
‘time to time their observations and opinions thereon’. I draw attention in the 
first place to the fact that the Prime Minister in speaking on this subject in the 
House expressly indicated that this was the course that the committee should | 
have within its power to follow. He said in speaking on January 15, 1953, at 
page 1027—-and here he was dealing with an amendment introduced by Mr. 
‘Knowles, and that amendment sought to instruct the committee further to the 
following effect “and to give consideration to the desirability of recommending 
‘that Mr. Currie be asked to continue a further inquiry into all other expendi- 
tures and commitments covered by the terms of reference’”’—the Prime Minister 
‘said, page 1027, 

3 Now, with respect to the amendment suggested by the hon. member 
é Your Honour has said that this is a direction which would be in order. 
5. It certainly appears to be a direction to the committee to do something 
: that they would have the right to do without being directed to do it, and 
: therefore something within the ruling you had previously made. 


zt mention that because’ I am going to ask that the committee include in its 
interim report to the House, which I am now about to propose, a recommenda- 
tion in a form somewhat similar to that which was embraced within the 
amendment of Mr. Knowles then under comment by the Prime Minister in the 
‘paragraph I have just read. I draw attention to the fact that the Prime Minister 
there said “it certainly appears to be a direction to the committee to do some- 
thing that they would have the right to do without being direced to do it”. 
The amendment of Mr. Knowles was defeated in the House and the matter now 
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stands on this footing that the committee has the right to do what was contem- 
plated in the amendment of Mr. Knowles even though that amendment was 
defeated in the House. I submit the committee has now done what the House 
required of it in Mr. Claxton’s amendment: It has given priority in its examina- 
tion to the expenditures and commitments of the Canadian Army Works Services 
- as dealt with in Mr. Currie’s report; and now let us make an interim report 
dealing with that special subject matter and in making our report let us say to 
the House, as the fact is, that we have reviewed the report, we have heard 
Mr. Currie, he has appeared as a witness at its meetings, has answered all the 
questions put to him and the net result of this investigation of his report and 
the reception of his testimony is that his report stands absolutely intact. Not- 
withstanding what may have been a somewhat delicate approach to the report 
in this committee, and surprisingly enough after the attacks that were made on 
portions of that report in the House by members of the government, the fact of 
the matter is that those attacks have been proven to be completely unfounded, 
they have fizzled out entirely. The report of Mr. Currie stands today upheld, 
in all respects intact, and in its full integrity. Therefore, I urge, Mr. Chairman, 
that this committee should so report to the House and this is the time to do it. 
In the second place I urge that the committee should now report on another 
aspect, namely, that discussed in the House in relation to the amendment first 
introduced by the honourable member for Nanaimo which was later ruled out 
of order, and the amendment of Mr. Knowles which was not ruled out of order 
but was defeated in the House, and we should recommend to the House. that 
Mr. Currie should be asked to continue his investigation into the organization, 
accounting, and administration of the Department of National Defence. That 
is the second branch of the interim report which I urge this committee should 
make to the House at this time. I draw attention, Mr. Chairman, to two things 
that have emerged in the testimony received by the committee and the first 
is that as to those various matters mentioned by Mr. Currie in his report, the 
horses, the dam, the rails, the refrigerators, and other matters, Mr. Currie has 
made it abundantly clear that he was simply making certain selections from 
the available instances of irregularities. By way: of illustration, he made it 
abundantly clear he did not attempt in his report to make a complete enumera- 
tion of the irregularities or nature of the types of irregularities discolsed in his 
investigation. These are instances drawn on for the purpose of illustrating 
what Mr. Currie made so clear in his testimony before this committee last 
Thursday. Then in the second place— 


Mr. McILRaItTH: Are you referring to the evidence on page 32 on that point? 
Mr. FLEMING: It is page 71. 


The CHAIRMAN: I have no amendment before me. If you have an amend- 
ment ready will you let me have it, so we will all know its contents. 


Mr. FLEMING: I am going to hand it to you. I am nearly finished. 


The second point I want to make in connection with our asking Mr. Currie 
to continue is that it is evident now as to the extent of the inquiry that he 
has made into the administration and accounting within the Department of 
National Defence that there are some very significant statistics which were put 
before the committee at the opening of the last meeting in reply to a question 
asked at the previous meeting by my colleague, the honourable member for 
Kamloops. It has to do with the ratio or percentage of the expenditure of the 
works company at Petawawa to the total expenditure for all the army works 
services, for the army, and for the entire Department of National Defence. 
That will be found in appendix 8 at page 76 of the proceedings of the last 
date, and there honourable members can see how very slight so far has been 
the extent of the review within the Department of National Defence. 
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Now, in the year just about to close on March 31 next we see it estimated 
that the percentage of the expenditure of the works services at Camp Petawawa, 
the total expenditure of the army works services throughout Canada, is just 
2-6 per cent. We see that the percentage of the expenditure of the works 
services at Camp Petawawa was just an estimated -4 per cent of the total 
expenditures on the army, and also that it is just -09 per cent estimated of 
_ the total expenditure of the Department of National Defence. Now, translating 
that into more simple terms it means, as I understand it Mr. Chairman, that 
_the army works services at Camp Petawawa, which were the principal subject 
matter of the report of Mr. Currie, represents -09 per cent this year of the total 
expenditure throughout the Department of National Defence, which worked 
out in plain terms means that just $9 out of every $10,000 spent through the 
Department of National Defence has been reviewed by Mr. Currie at Camp 
Petawawa. The review as to the works services at other places throughout 
Canada will not increase that percentage by more than two and a half times. 
‘In other words, taking the 2:6 per cent figure that we have in column one and 
the -09 figure in the third column, it means, as I have said, that the Camp 
Petawawa expenditure which Mr. Currie investigated represents just $9 out 
of every $10,000 being spent this year in the Department of National Defence, 
-and the whole expenditure throughout all the army works services in Canada 
represents about $25 spent out of every $10,000 spent through the Department of 
National Defence this year. It cannot be said, therefore Mr. Chairman, that 
Mr. Currie’s report has done more than show a very very tiny segment of this 
large and important department. Now, there is one other point that arose in 
our discussion which you will recall Mr. Chairman in relation to this subject 
in the sub-committee on agenda. The honourable member for Wetaskiwin, when 
we were considering the question of reviewing expenses on construction, raised 
the point. that a review of paper reports by the committee would be of little 
real assistance; that what should be done was that an inspection of the works 
themselves, an actual inspection, should be carried out and he raised the point 
of whether a committee or a sub-committee should actually undertake a tour 
which would take them to these various places where members could make 
personal observations. Now, Mr. Chairman, I want to express the view that it is 
not practicable for this committee to undertake a tour of this kind, and even 
if we did I do not know how many of us can claim to be experts in construction. 
There is a method by which essential information can be obtained in a way 
which I think is in keeping with parliamentary responsibility and with 
efficiency in the conduct of the affairs of this committee, and that is that an 
investigation should be made in such cases by those who are competent to 
make it, and that leads us again I think directly to this conclusion that 
Mr. Currie, with such assistance as he may require, should be instructed to 
continue his investigation and to complete a review of the accounting, the 
administration and organization of the Department of National Defence. 
And, finally, in case the point should be raised that was raised in the 
sub-committee that there might be some reluctance on the part of Mr. Currie 
to undertake another task, I want to say this that I do not believe that a man 
~ who has shown in so many ways throughout his life the conception of public 
duty and public responsibility that Mr. Currie has shown would hesitate to 
undertake this task if he was asked to do it by the House of Commons. 
Therefore, Mr. Chairman, I move, seconded by Mr. Pearkes: 
| That the report of the Steering Committee be amended by adding thereto 
the following: — 
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' That this Committee do forthwith BaR nat to the House of Commons the 
following as its Second Report: — a 


In accordance with its order of reference from the House, this. 
Committee has considered the expenditures and commitments of the 
Canadian Army Works Services as dealt with in the Report of G. S.— 
Currie, Esq., Chartered Accountant, tabled in the House of Commons 
on December 15, 1952, has devoted two meetings to hearing the testi- ~ 
mony of Mr. Currie with reference thereto, and finds that the said © 
Report has been fully supported in all respects by Mr. Currie in his ~ 
testimony; and 4 

Your Committee recommends that Mr. Currie be authorized to con-_ 
tinue his enquiries and conduct an investigation, similar to that already © 
undertaken, into all aspects of organization, accounting and administra- 7 
tion of the Department of National Defence. 


Mr. McItraitH: Mr. Chairman, there are two comments I want to make | 
about Mr. Fleming’s argument. First of all it is noticeable that no reference © 
is made by Mr. Fleming in his argument about the constructive part of the | 4 
report. It seems to deal with part one, and I interjected when he was speaking — 
about the part of the evidence when he was referring to the irregularities anes I 
he said—page 71—-which is my recollection of where that point was once 
dealt with—I just want to say in reference to part one of the Currie Report 
as I read the answers given by Mr. Currie on that subject at page 71, in addi- ' 
tion to anything that may be capable of in any way Eur anes Mr. Fleming’ Ss 
argument, he had this to say: | ; 

I also said at the last meeting that I seriously considered limiting | 
any particulars about these irregularities. 


And then he went on to explain why he considered that. 
: Mr. FLEMING: Would my friend read the rest. 

The CHAIRMAN: Gentlemen, please. 

Mr. McILRAITH: 

They were being handled olitside my purview in the courts, but 1 
felt that because of my terms of reference that I had to refer fo them, 
and I did so; but I did not refer to them all. I gave more the ones — 
that the public knew of, that were illustrative of what was going on. 


The third paragraph he dealt with: 


I ascertained early in my investigations that the Department of 
National Defence had already commenced to take active steps to improve © 
conditions and that the results were becoming evident in varying degrees © 
in the various commands. 


Then he went on to say—near the bottom: 


However, I thought the terms of reference were such that I would | 
be expected to mention these irregularities in the report. : 


Well perhaps I will read this whole part: 


Mr. Chairman, by way of explanation I would like to say this: That 
in my report one of the problems which confronted me was how I should 
deal with the irregularities at Petawawa. I seriously considered eliminat- — 
ing any particulars whatsoever seeing that some of them were being © 
dealt with through the courts. It was also impressed upon me that any 
particulars given by me in my report might prejudice one way or another © 
the cases which were before the criminal courts. However, I thought | 
that the terms of reference were such that I would be expected to mention — 
these irregularities in the report. Now, I draw your attention to a 
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paragraph on page.11 of my report—page 714 of the Hansard: ‘In such 
circumstances, when rigid accounting methods fail, police examination 
is the only available recourse left. This has been carried out with 
painstaking thoroughness, and leads me to the belief that most, if not all, 
the important irregularities have been uncovered. The police, too, have 
been able to recover by far the greater quantity of the missing goods, 
and these have been returned to stores.”’ 

I would also say that all the cases in the police.and provost corps 
reports are not mentioned in my report or referred to. In the main, 
however, I took all this material from the R.C.M.P. and the provost 
corps reports. Some I tested like in the case of the cement, but as I say 
and emphasize again I was trying to find out what the cause was that 
these conditions should have occurred. 


In other words he deals very fully on this in his evidence and was not 
cross-examined on that part of the evidence. 

Then a second point. I just want to draw your attention to the second base 
of Mr. Fleming’s case. It will be found on the top of page 76. I will leave it 
to honourable members to read the figures used by Mr. Fleming. They show 
that at the time of the Currie report the matters dealt with in said report the 
figures across 49 and 50 are 14:1 instead of the 2:6 used; 2 per cent instead of 
the -4 used, and -69 instead of -09 and in 1950-51 they show 6:3 instead of 
2:6 and 1:4 instead of -4 and °:37 instead of -09. 

I will leave it to members but it will be seen the figures used relates to a 
year not yet ended and does not cover the period to which the Currie report 
applied. 


The CHAIRMAN: Just for clarification and in order that you may fully 
know what the amendment entails, there are two aspects to the amendment. 
The first part of the amendment, in effect, is to find that the Currie Report 
has been fully supported in all respects by Mr. Currie in his testimony. The 
second part of the amendment recommends that Mr. Currie be authorized to 
continue his inquiries and conduct an investigation, similar to that he had 
already undertaken, into all aspects of organization, accounting and administra- 
tion of the Department of National Defence. These are the two aspects in the 
amendment, so you had better deal with both of them if you are dealing with 
them at all. 


Mr. WRIGHT: I would like to deal particularly with the second part of the 
amendment, that this committee make to the house a recommendation that Mr. 
Currie be authorized to continue his inquiry, similar to that which he had 
already taken, namely, an investigation into all aspects of organization, 


~ accounting and administration of the-Department of National Defence. You 


will note that in reply to a question of yours, Mr. Chairman, to Mr. Currie, just 
prior to the adjournment of his hearing before this committee, at page 68 of 
the committee report. 


By the Chairman: 

Q. In your observations you said that there was a general break- 
down in the system of administration, supervision and accounting. My 
question to you is, is that to be applied to the army or to the army 
works services only? 


Well, anyone who read the terms of reference to Mr. Currie from parlia- 
ment knows that he was only asked to investigate the works services. Mr. 
Currie’s reply was this: 

A. Mr. Chairman, as stated, I was reporting on the army works 
services. I certainly was not condemning the whole army.— 
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He had not investigated the whole army, so he naturally could not report on it. 
His reply continues: 


—I was reporting on the army works services and my remarks ~ 


here are intended to apply to that organization.— 


He goes on to Say: 
—They would also apply to other personnel in the Department of 
National Defence to the extent that by virtue of their positions or 
appointments they are charged with responsibility for. the supervision 
of the performance of the duties carried out by the army works services 
in accordance with the army works services regulations.— 


Now, to try to say or to indicate that Mr. Currie has in any way made an 
investigation of any other part of the army than the army works services is, 
of course, ridiculous. It has been pointed out that the army works services 
represent a comparatively small part of our total expenditures. I do not care 


whether you use the figures suggested by Mr. MclIlraith, which are here, or | 


the ones suggested by Mr. Fleming; they are all here, and they all indicate that 
this is a comparatively small part of the total army expenditures which we are 
making in Canada today. 

The CHAIRMAN: Mr. Wright, may I just ask you while you are dealing 
with this—have you read the question on the top of page 76: 


The ratio of the expenditure of the Engineer Works Detachment at 
Petawawa to the total expenditure of the Department of National 
Defence the Army and of the Army Works Services for the years 1948 
to 1953. 


You recall that Mr. Currie said he examined eight other similar camps. 


Mr. WRIGHT: Eight other similar camps, of the department of works 
services. But only works services branches, not any other branch of the army. 
The Royal Canadian Engineers Works Services are only half of the total engin- 
eering corps. They have only to do with the spending of money on construction 
work and jurisdiction over that type of stores, etc., at the various Royal Cana- 
dian Engineers establishments, so it is a comparatively small part of the total 
army expenditures that we have had any effective examination into today. 

We as a committee are sitting here to examine into the expenditures into 
the army since 1950. Now, can any member of this committee get up and 
honestly say that by sitting here in a room in the House of Commons with a 
bunch of papers before us which indicate the contracts that have been let, 
which indicate the expenditures that have been made, that we can have any 
idea or can ever have any idea as to whether ihece contracts have been 
fulfilled. 


Mr. BENIDICKSON: Have you any of those papers? Let us have them. 


Mr. WricHT: We cannot tell from here whether these contracts have been 
fulfilled or the expenditures made without an examination on the ground. 
As the chairman and other members of this committee have indicated, that 
requires expert advice. Members of this committee are not competent—I am 
not competent to say whether a construction job has the proper amount of 
cement placed in the concrete mix which goes into the foundations of all this 
construction work. It is only a competent engineer who can do that and it 
can only be done by examination on the ground itself, not by a committee 
sitting here in the House of Commons. Until this committee has expert advice 
and we as a committee are prepared to send either the whole committee or 
a part of the committee along with the experts to examine into these contracts, 
and examine into the work that was done as a result of these contracts which 
have been let, only then can we ever hope to determine whether the taxpayers’ 
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money is being spent efficiently or not. Otherwise we are just wasting our 

time here looking at contracts, because we cannot determine anything from 

those contracts except that a particular contract was let and that the work 
- was done, and at that we are taking somebody’s word that the work was 
completed according to specifications. I think that the appointment of some 
competent authority, such as Mr. Currie, to go out and examine into these 
contracts— 

Mr. HUNTER: To see whether the mix is right in the concrete? 

Mr. FLEMING: His assistants will do that part of the work. 

» Mr. WricHT: Mr. Currie can certainly obtain an engineer and assistants. 

Mr. BENIDICKSON: Why can’t we? 

Mr. WRIGHT: But is it the intention of this committee to do that? Is it 
the intention of this committee to do that, to obtain the necessary technical 
advice, to go out and do the job? 

Mr. DICKEY: We are doing it all the time. 

Mr. WRIGHT: The parliamentary assistant says “we are doing it all the 
time’’. 

Mr. DicKEy: You know perfectly well we are. 

Mr. WRIGHT: This committee has never done it to date, I sat on the 
Public Accounts Committee, examining into defence expenditures years ago, 
she we did not send any experts out and we had no experts made available 
Oo us— ; 

Mr. BENIDICKSON: Did you ask for them? 


Mr. WRIGHT: —to examine into these expenditures in the field, and I do 
not know whether it is the intention of this committee to do it or not. I do 
not think this committee is as competent to do it as some ouside authority 
who can give us technical advice such as suggested by the amendment to the 
report moved by Mr. Fleming. 

There are a lot of things happening in this country. Look at the questions 
on the order paper. There are over 100 questions on the order paper since the 
New Year, regarding defence expenditures. These questions do not materialize 
out of thin air. They go on the order paper because of letters received by 
members of this house giving them certain information and asking for further 
information, and if these hundred questions go on the order paper from the 
opposition members, how many questions are coming to the government side 
of this house? Certainly they are probably receiving as many or more than 
we are receiving. Now, these letters indicate something. I have letters in 
my files which indicate a lot of things and if this committee is going to ignore 
such matters, the only alternative we have is to turn these matters over to 
the police. . 

The CHAIRMAN: Mr. Wright, if you have any information that is in any way 
useful, I think it is your duty to turn it over to the committee; if you think 
there is any substance to the information and you are prepared to take some 
responsibility for it, I think it is your duty to do that. 

Mr. Dickey: It should not be held back for political advantage. 

Mr. WricHT: It is not being held back for political advantage. If you 
want the information, you can have it. 

The CHAIRMAN: Mr. Wright, you are a member of the agenda sub- 
committee. You have had ample opportunity to present whatever you wish 
before the agenda sub-committee. You will have the opportunity again this 
week. 

Mr. WRIGHT: There are certain things which this committee are not allowed 
to investigate for security reasons. 
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Mr. Dickey: Are the letters that you have received all perenne to security — 
matters? s 

The CHAIRMAN: Mr. Wright, if you have any information at all that this — 
committee is not competent to deal with, I think you should turn that informa- 
tion over to the proper authorities who are competent to deal with it, in the © 
interest of justice. I mean the police. 

Mr. BENIDICKSON: I don’t know of anything yet that has been adjudged 
incompetent to be considered by this committee. 


Mr. ADAMSON: $667 million with regard to aircraft! 


The CHAIRMAN: We will deal with the amendment we have before us 
at the present time. 

Mr. JuTRAS: Mr. Chairman, I think it is quite obvious this morning that 
this amendment is a new phase of petty political tactics introduced simply to 
prevent any further examination into this question, and it is clear evidence 
once more of the complete lack of sense of responsibility of the whole opposi- — 
tion group in this committee, and I cannot do better than use the very words, 
of Mr. Fleming in the house, as reported at page 773 of. Hansard which apply 
here very well, and I quote: 

If any further-evidence is required of the decline of the sense of 
parliamentary responsibility during the lifetime of the present govern- 
ment, alike on its part and on the part of those who follow it in the 
house, you have seen it in abundance this day. 


I think this applies clearly to the attitude of the opposition this morning. 
It is quite clear that it is another step to run away from the loose charges and 
innuendoes that they have placed on Hansard all through the discussion 
before this report was sent to the committee. Mr. Fleming made a big ado 
this morning about the report standing absolutely intact. I went through 
the record of Hansard and the discussions which took place in the House 
before the report was referred and I fail to see any incidents in Hansard 
coming from government members that threw any doubts or that had anything 
to do with the reliability of the Currie Report. On the other hand— 

Mr. FLEMING: Are you referring to my hon. friend’s remarks in connec- 
tion with the speech of the Prime Minister? 

Mr. JuUTRAS: You can take the speeches of practically every member of 
the opposition and you will immediately see that there were plenty of innuen- 
does and suggestions made and doubt thrown on the validity of the report. 

Mr. MACDONNELL: Could you give an illustration of that? 


Mr. JUTRAS: Very simply. You can start with the leader of the group, 
Hon. George Drew, as illustrated in a speech on page 761, which questions 
the changes in the report. He says: 


. There is not much doubt about who the higher up authorities 
are, even if we do not yet know whether the unrevised report which 
has been mentioned in the house is the correct one, instead of the one 
now before us. 


And then he goes on to say: 


Mr. Speaker, this report is one which brings us again to certain 
questions which have been unanswered.— 


on page 761 of Hansard. And then he makes this statement. 
There is a great deal to explain about this report. 


Mr. MACDONNELL: Criticisms. 
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Mr. JuTRAS: And further on: 
Further, there are many questions which remain unanswered. 


' Then we go on to Mr. Harkness, where, on page 747 of Hansard, after 


| dealing with the changes in the report again, he has this to say: 


Now, Mr. Speaker, these various changes which have been made 
are, I think, indicative of the attitude on defence matters which we have 
experienced in this house for some years. 


The implication there is quite clear that apparently Mr. Currie is reflecting 


the attitude of the department, and I could read the rest of the paragraph on 


that page. In the next column, on the same page: 


There has been a constant effort to prevent the true facts as far 
as defence is concerned being given to this house and to the country. 
Once more, I protest very strongly against it. 


That related to the change in the report. So, if that is not a reflection on 
the report, I do not know what reflection is. 


And so you could run all through the speeches of members, particularly 
members of the Conservative party, and everywhere you find innuendoes 
Saying there have been changes made, and it is not clear what the man means, 
and then they have so many questions they want answered, and yet when 
the witness appeared before this committee they all became tongue-tied and 


all took an attitude—well, a dumb attitude—not to ask any questions, because 


all through the appearance of the witness it is significant that not one single 


- question was asked by any of the members of the group. And then again, 


turning to the words of our friend Mr. Fleming, he dealt with this question 
of silence in the house and had a great deal to say about it. For instance, on 
page 773 he says: 

I think it may be said, Mr. Speaker, by way of fair warning to this 
government that if they think that by being parties to some conspiracy 
of silence they are going to discourage the discussion of this very vital 
and important report, then they are very much mistaken. 


The CHAIRMAN: Gentlemen! Gentlemen! 


Mr. JutTras: I would just like to repeat those words of Mr. Fleming and 
try to impress them upon him this morning. If they think they are going to 
discourage a discussion of this very important question, then they are mistaken. 
They tried to insinuate that government members—and Mr. Fleming referred 
to us particularly when he attacked that portion of the report by members 
of the government, he tried to leave the impression that the reason liberals 
were not at that time taking as active a part in the debate as they would have 
wished them to take, he attributed that to embarrassment; and he says on 
page 774, after referring to the Prime Minister who, in his opinion was very 


- lacking because he had not explained the whole thing, he said: 


He has had more than 24 hours to get to the bottom of the matter... 
And he was quite shocked that the Prime Minister had not got a full 


explanation yet. Then he says later on, on the same page 774: 


.or has the Prime Minister decided he has had enough embarrass- 
ment: over this report, and is not going to take the House into his 
confidence about it? 


Thus I wonder at this stage—and it is a fair question—who is running 


away from the question, and who, apparently, is getting embarrassed? As I 


say, running through the Hansard reports, there are a great many charges made 


by the opposition. 


¥ . 
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Mr. FLEMING: Yes, and based on the report. j 

Mr. Jutras: It is amazing to me that the opposition—and I see that Mr. 
Wright of the C.C.F. party has joined in—has changed its attitude in regard — 
to standing committees. Now, apparently according to them, standing com- — 
mittees can be of no value, it would seem, on anything at all. In other words, 
committees of the House have become instruments that are ineffective and that — 
cannot conduct an investigation into any question. Yet as I recall Mr. Fleming, 
I doubt if there is anybody who has advocated more than he has the setting 
up of standing committees. On practically every occasion he has insisted on 
getting standing committees appointed. 

Mr. BENIDICKSON: Including Defence Expenditures. 

Mr. JuTRAS: Yes, including Defence Expenditures; and, as a matter of fact, 
in the very speech ae made on that occasion, he again criticized the Minister 
of National Defence for not appointing a committee. That will be found on 
page 776, where he says: 

This is the Minister, Mr. Speaker—and you will not have forgotten 
this fact—who, alike hen he was Minister of National Health and 
Welfare and since he became Minister of National Defence, has been the 
opponent of the appointment of standing committees of this House... 


Now we give them a committee, yet that committee is no good, and it 
cannot look into any phase of this question. It is quite obvious, Mr. Chairman— 
and I say this again—that they are just trying to run away from the loose 
charges which they have made throughout this discussion; and it is quite obvious 
that they made a lot of charges and are now going to try to close the com- 
mittee, and close any investigation, so that all those loose charges will remain 
unanswered upon Hansard. 

Mr. FLEMING: Mr. Chairman, I think Mr. Jutras has gone about as far 
as he could be allowed to go, having regard to the rules governing this com- 
mittee. The hon. member has taken upon himself to say that we are trying to 
close up the committee. But we have not done anything of the kind. 

The CHAIRMAN: Mr. Fleming, you will have your opportunity. 

Mr. JuTRAS: I am talking about the Currie Report. 


The CHAIRMAN: Mr. Fleming, that was not the inference that I gathered 
from it. 

Mr. FLEMING: There have been innuendoes all along. I rise, Mr..Chairman, 
on a question of privilege. 

The CHAIRMAN: Mr. Fleming, you rose from your seat and commenced 
to speak. You did not say you were rising on a question of privilege. 

Mr. FLEMING: Well, Mr. Chairman, I am rising on a question of privilege 
because the hon. member has made imputations, and completely baseless ones 
at that. He said that I was trying to close up the committee. But my amend- 
ment calls for an interim report to the House from this committee. 

Mr. JutTraAs: Mr. Chairman, I was referring to the Currie report all the 
way through my remarks. 

The CHAIRMAN: Mr. Jutras has the floor. 

Mr. FLEMING: This is the first time I have heard a suggestion put forward 
seriously by an adult that when you put in an interim report you are trying 
to close off the committee. This is put forward as a proposed second report 
to the House, and I said it would be an interim report. There is no reason why 
the committee should not go on and deal with it and do with it as it may 
feel it should do. 
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The CHAIRMAN: There is nothing in what Mr. Jutras said which imputed 
motives to you, Mr. Fleming. 

Mr. HARKNESS: Mr. Chairman, I submit that nothing that Mr. Jutras has 
said so far has been in order. He is’ not addressing himself to the matter 
before the committee at the moment, namely, the motion which we have made. 
He has taken up all his time so far in making attacks on members of the 
opposition, and in regard to a statement which he alleges they made, and to 
innuendoes which he alleges they made in the House of Commons. In other 
words, everything he has said to this committee has had nothing to do with 
the motion which is before the committee. 


The CHAIRMAN: Mr. Jutras, have you finished? Mr. Hunter has the floor. 


Mr. HuntTER: Mr. Chairman, this motion, as I see it, covers two factors, 
one is the interim report, and the other is a motion that Mr. Currie be 
empowered to investigate further. 

Now, dealing first with the interim report, it is difficult not to pie 
motives to the mover of the amendment. It will not be an interim report at all. 
It will be a report which simply says that the report of Mr. Currie be concurred 
in every way, and.that everything is just as it states, and therefore we are 
through with it. If that is an interim report, Mr. Chairman, I suggest that 
the mover does not quite understand what an interim report is. 


Mr. MACDONNELL: It deals with a tiny fraction only. 


The CHAIRMAN: Mr. Macdonnell, you know that the floor will be available 
to you in due course. 


Mr. MACDONNELL: Mr. Chairman, I am only trying to be helpful. 
The CHAIRMAN: Well, you are not being very helpful! 


Mr. HuntTER: I must thank the hon. member very much for his alleged 
help. But one of the points which Mr. Fleming made, and he made it over 
and over again, was that but a very small percentage of the expenditures, 
namely those at Camp Petawawa, were investigated, and not the total expendi- 
tures, first of all, for the Army Works Services in Canada, and secondly, those 
for the Department of National Defence in Canada. 

This is one of those things which I think most of us have been anticipating 
would. come up. Mr. Currie was empowered to investigate the, army works 
services; and while there was emphasis on Camp Petawawa, he went right 
across Canada to investigate the army works services, and he mentioned the 
places where he had done so. The official opposition had plenty of opportunity 
to question Mr. Currie in the matter of the army works services in Canada, 
not just confined to Camp Petawawa, and if they preferred to sit and exhibit 
the sulkiness of spoiled children, then they are hardly in a position to come 
along now and say: ‘‘We want to investigate the complete army works services 
in Canada, because this report covers only a small portion of it.” I cannot 
understand an attitude like that; I think it is badly meant and that it shows 
bad motives. 

The CHAIRMAN: I do not think you are right, Mr. Hunter, in attributing 
bad motives. 

Mr. HuntTER: Very well. I retract, but I think the inference could be 
drawn from that. 

The CHAIRMAN: He has retracted the words ‘‘bad motives’’. 

Mr. Hunter: I think the inference could be drawn from that by some 
badly intentioned people, that they might have bad motives. 


The CHAIRMAN: Wait one minute, please, Mr. Hunter. I think you should 
withdraw any suggestion of motives that are bad. 
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Mr. HuntTER: Very well then, Mr. Chairman, I withdraw that unequivo- | 


cably and by reason of your request. Now, Mr. Chairman, we come to the 
other part. They have been alleging that things have been said which impute 
motives, but I think largely the words which have been said were merely 
quotations of their words, and if they impute motives, they will have to put 
up with it. They go on and ask that Mr. Currie investigate the whole of 


the Canadian army. 


Mr. FLEMING: And the Department of National Defence. 
Mr. HuNTER: And they have said that already his report had been upheld 


in toto. I read now from page 32 of the proceedings of this committee where 


the witness, Mr. Currie, at the bottom of the page says: 

I would also say that all the cases in the police and provost corps 
reports are not mentioned in my report or referred to. In the main, 
however, I took all this material from the R.C.M.P. and the provost 
corps reports. Some I tested, like in the case of the cement, but as I 
say and emphasize again I was trying to find out what the cause was 
that these conditions should have occurred. 


And then on page 13, Brigadier Lawson said: 

Some of the army provost reports, as often happens in the early 
stages of an investigation, did contain statements that subsequently 
proved to be incorrect. Examples of this are statements that horses 
were placed on the army payroll in the name of labourers and that 
certain pulpwood had been stolen from the Crown. 


Now they go on, and after the committee covers the whole of the Depart- 
ment of National Defence, if they are as interested in it as they say they are 
interested in the other part of the army works services throughout Canada, 
I think it would really be foolish to bring in a report if they do not intend 


to ask a single word on it. Therefore I suggest that to set up a body or a 


commission, or whatever you wish to call it, to examine the whole of the 
Department of National Defence would be simply a very expensive duplica- 
tion of machinery which is already there, and we would be authorizing an 
expenditure which might run into millions of dollars in order to study 
something which we do not know even exists; and I would suggest it was 
an expenditure asked for by the official opposition who are always trying 
to curtail the budget but always trying to spend more money. 

Mr. FuLtTon: Mr. Chairman, I think it is desirable that we get over the 
discussion on the merits of the amendment moved by Mr. Fleming and which 
is now before the committee; but in discussing it I think it is probably 
necessary to dispose of some of the so-called arguments raised by members 
of the liberal party against us, and I would refer particularly to the argument 
—if I might dignify it by that word—put forward by Mr. Hunter. He just 
said that there is a complete absence of indication that there is any necessity 
for a further inquiry by Mr. Currie. But it is in the knowledge of every 
member of this committee, and it is within the knowledge of every Canadian 
who reads the papers that there are widespread irregularities and thefts going 
con in the Department of National Defence. 

Mr. Stick: Did Mr. Currie say so? 

Mr. FULTON: Just the other day the matter was raised in the House by 
the member for Saint John-Albert, in connection with irregularities in his own 
constituency. 

The CHAIRMAN: The minister gave an explanation, and his statement is 
on Hansard. 


-Mr. FULTON: Yes, I heard his explanation: 
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The CHAIRMAN: It seemed to be full and complete. 
* Mr. Futon: It was an explanation of what the department was doing, but 
it was not a denial that the irregularities had occurred there; and furthermore, 
‘there are reports in the papers from Victoria, of thefts from the depot at 
Esquimalt; and there are reports in the press for Friday of last week. I recall 
the defalcation by an R.C.A.F. paymaster of the sum of $14,000, which theft 
had taken place over a period of approximately 14 months; and 14 months 
had gone by with that theft completely undiscovered; all of which indicate 
that there is in the wider field of defence expenditures as a whole some break- 
down, as Mr. Currie found in his inquiry at Camp Petawawa, and, in a general 
“sense in the army works services as a whole. There is, of course, as will be 
‘particularly in the recollection of the members of this committee who are 
also members of the House, the Murray Report which supplemented the Currie 
Report although the irregularities antidated the Currie Report— 


The CHAIRMAN: Mr. Fulton, you know you are out of order. Let us have 
an understanding of this to becin with. I am not going to try to outshout you. 
~You know when you are out of order, and you knew it when you started. 


Mr. Futton: I do not accept for a moment your ruling. I am dealing 
with an argument put forward by Mr. Hunter. 


The CHAIRMAN: You are not in order when you bring up ae Mr. Murray 
‘said. It has nothing to do at all with what Mr. Hunter mentioned. 


Mr. FULTON: You will recall in purporting to deal with the case put 
forward by Mr. Fleming in support of this amendment, Mr. Hunter said there 
are no indications of any necessity for the wider inquiry which it is 
“recommended Mr. Currie be called upon to perform. I am dealing with this 
case, that there is a necessity for such a wider inquiry and I am dealing 
with some of the examples of a similar breakdown as those found by Mr. 
Currie in his limited inquiries, and I am suggesting that someone like Mr. 
Currie with his capabilities should undertake the wider inquiry. Mr. Hunter 
“raises the question and Mr. Jutras the same ‘why didn’t we question Mr. 
Currie?” Mr. Chairman, you will recall that in the House we took the position 
that the Currie Report spoke for itself; we accepted the Currie Report, and 
we said there was no need to call Mr. Currie before this committee to question 
Mr. Currie as to what he had already found, and if my honourable friends 
of the Liberal party do not accept Mr. Currie’s statement in his report in 
every particular, I wonder why they did not question Mr. Currie on some 
of the allegations which they now seek by inference to suggest are not accurate. 
-I may only take it from Mr. Jutras’ remarks and the applause which greeted 
‘them while he was making them that he resents the suggestion which he 
“says was made by the members of the opposition that the members of the 
“government party do not accept the report. That was the whole tenor of 
his statement and the applause which greeted it showed that it had the general 
-approval. I will take his attitude at its face value. They do accept the 
Currie Report. That is splendid. So do we. We accepted it in the House 
and said it was not necessary to waste our time here by reviewing a review 
which had already been made by a man of Mr. Currie’s competence. That 
is still our feeling. We say it stands unimpaired and strengthened by the 
very clear, explicit and courageous manner in which Mr. Currie gave his 
evidence. Now, as to the suggestion that the motion made by Mr. Fleming 
seeks in any way to cut off the work of this committee, that suggestion does 
not stand up. You recall Mr. Currie last year was carrying on an inquiry 
simultaneous in point of time to the work of this committee. If that could 
be done last year I see no reason at.all why it could not be done this year. 
The motion by Mr. Fleming in no way suggests and cannot be taken as suggest- 
ing that we are seeking to cut off the work of this committee. Ever since 
the committee was discussed in the House what we were trying to do was 
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to have this eonntted get on with its work instead of reviewing dhe wor 
done by a qualified investigator. As to the merits of the motion itself you. 
yourself, Mr. Chairman, pointed out that it is divided into two parts: firstly 
that it states that the report has been fully supported in all respects by Mr. 
Currie in his testimony, and secondly, that Mr. Currie be authorized to continue 
his inquiries and conduct an investigation similar to that already undertaken 
-into all aspects of organization, accounting and administration of the Depart-_ 
ment of National Defence. On the first branch of that motion I take it again ~ 
by the remarks of Mr. Jutras that the Liberal members of this committee 
do accept Mr. Currie’s Report. That was the implication and certainly not” 
one of their questions or one of the answers in any way weakened that report. q 
I take it that we can agree that we all accept Mr. Currie’s report in toto. 
Mr. HUNTER: No, you cannot. 
The CHAIRMAN: Mr. Fulton is entitled to speak. " 
Mr. FULTON: I take it from the murmurs of dissent that the Liberal © 
members of the committee do not accept Mr. Currie’s Report in toto. It- 
will be interesting to hear in what respects they do not accept it and why j 
they refrained from asking questions of Mr. Currie while they had the 
opportunity of asking any questions dealing with any particular aspect of — ; 
the report on which they do not accept his findings, because I emphes ia 
there was not one question or a reply which in any sense weakened this report. ~ 
Indeed it strengthened it. The answers he gave strengthen it in every respect. — ; 
There are horses on the payroll. That is established. : 
The CHAIRMAN: Mr. Fulton, you are not giving evidence. If you want” 
to give evidence you can do it at a later stage. : 
Mr. FULTON: I am quoting from the report and ‘A vestiention and the fact | 
that Mr. Currie was not asked a single question on that point, and I suggest © 
to you, Mr. Chairman, in all seriousness that if any of the Liberal members of © : 
this committee are suggesting Mr. Currie was not accurate in that or any 
respect it is strangely significant that they forebore to ask Mr. Currie any 
questions in that respect when he was here. 
‘The other point I want to deal with is the suggestion that Mr. Currie — 
should be asked to enlarge his inquiry. Mr. Mcllraith has tried to suggest © 
that Mr. Fleming was not accurate in using the figures he did in saying that 
Mr. Currie inquired into a field of activities representing one-tenth of one 
per cent of the defence spending, but that is what his inquiries covered. 
Mr. Mcllraith went back to the pre-Korean figures. He went back to the : 
years that were prior to the outbreak of the Korean war, he went back to } 
1948 and 1949. i 
The CHAIRMAN: 1949-50. : 


Mr. FULTON: Whatever years you take you will find that in the six years ) 
covered in Appendix 8 (No. 3—printed minutes of proceedings) the maximum — 
of percentage of total defence spending represented by Petawawa is -82 per 
cent, so Mr. Fleming is perfectly accurate and I am accurate when I say that 
the only field covered in detail by Mr. Currie represents a maximum of 
one-tenth of one per cent of the whole field of defence spending. 

The CHAIRMAN: Mr. Fulton may I just suggest.to you again that you see 
the wording of the question. This question deals entirely with Camp 
Petawawa. 

Mr. FULTON: I am just going to go on to that point. 

The CHAIRMAN: There were eight.other camps in which expenditures were 
made. | 

Mr. FULTON: What has been said by some Liberal members is that 
Mr. Currie dealt with the whole army works services. It is a fact throughout 
Mr. Currie’s report that his detailed inquiries dealt only with Camp Petawawa. 
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Mr. HuntTER: How do you know because you did not ask him. 


_- Mr. Fuuton: He did make an investigation of some of the other camps 
under jurisdiction of the army works services. It is obvious that the only 
field of the army works services expenditures in which he inquired in any 
detail was that field confined to Camp Petawawa. If you take these figures in 
Appendix 8 (No. 3—printed minutes of proceedings), first column, the per- 
centage given and the percentage of National Defence given in the third column, 
and do a calculation to find out what percentage of the defence spending is 
‘represented by the whole of the army works services, you will find it is not 
more than an average of 5 per cent for those six years. I say again Mr. Currie’s 
detailed inquiry covered only Petawawa, a maximum of one-tenth of one per 
cent of the whole defence spending. 


Firstly, let us have a general inquiry by this man who has shown by his 
technical qualifications and integrity that possibly he is the best person to 
‘make certain inquiries—let us have him make an inquiry into the other 
99 per cent of the defence spending, because as I said at the outset incidents 
which have been brought to our attention indicated that there is evidence 
of a similar administrative breakdown in the broad field of defence spending 
and I do not understand why any member of this committee or of the House 
would reject the suggestion that Mr. Currie make an inquiry into the ou 
99 per cent of the field. 


Mr. CAVERS: It is surprising to me that the request that Mr. Currie should 
continue his investigation should come from the source it has. Mr. Currie was 
in this room two days and during that time there were present Mr. Fleming, 
a man with exceptional cross-examining talents, Mr. Macdonnell a man with 
a vast background in finance before coming to this House, Mr. Pearkes the 


leading military authority in Canada, Messrs. Fulton, Harkness and Adamson 


distinguished military men and parliamentarians, and during those two days 


not a sound was heard from that quarter. Now at that time they did not ask 
Mr. Currie whether he would be available to continue with an investigation 


of this kind. Mr. Currie is a busy man and I would. be surprised if he would 


-touch a further investigation with a 15 foot poll. And Mr. Currie was not 
asked whether he had any further information to give. No question was 


directed to him on that score. In fact there was nothing said and now we 


are to request him to go ahead with this inquiry. Why did we not request 


him when he was here, and why was there so much absence from that section 
on this part of the committee. 


Mr. FULTON: There was not an absence. On a point of privilege I think 
the word “absence” should be checked because we were present throughout 
the whole inquiry. 


The CHAIRMAN: Replace it with the word “silence”. 


Mr. CAVERS: I will use the word “silence” instead of ‘‘absence’”’. It does 
seem strange that this would come about at this time. Mr. Currie in his 
questioning here seemed to be of the opinion that many matters had been 
corrected and that if certain suggestions and recommendations that were 
made by him were carried out that all would be well in the department, and 
I can see no’reason why we should entertain the amendment. 


Mr. HuNTER: Mr. Fulton in quoting me said I said he had made a broad ° 
examination other than at Camp Petawawa and he expressly said—the actual 


details are given here—I read from the evidence of Mr. Currie when he said 
second paragraph, page 32: 


As will be seen from the report comprehensive general examinations 
were made at Petawawa, Topon ke, London, oo Barriefield, Van- 
70499—24 
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_ couver, Regina, Quebec and Halifax which in my opinion represente a 
fair cross section of the army works services. q 


Thank you, Mr. Chairman. 


The CHAIRMAN: You will each have to take your turn as I see you. You 
will all have an opportunity to speak. “= 


Mr. BENIDICKSON: I think we are wasting a lot of time here on argument and © 
I think that the question we should ask ourselves is whether or not we on this 
point discharged the direction given to us by the House which is referred to. 
in the direction to give priority in their examination to the expenditures and 
commitments of the Canadian army works services as dealt with in the report © 
of Mr. Currie. rica 4 

The question I want to ask Mr. Chairman is, not whether or not this report | 
go up, but does Mr. Fleming feel:we have no further requirement of examination 


in so far as this direction from the House is concerned and need have no more / 
witnesses on the Currie report. : . 


The CHAIRMAN: Mr. Benidickson, it is customary not to ask other members q 
questions while the committee is sitting. . 


Mr. BENIDICKsoN: But it is his amendment. I think it may have merit. 


Is he satisfied that it has merit for attention, is he satisfied that we should go q 
no further and have no further witnesses in connection with the Currie report? 7 


The CHAIRMAN: The amendment speaks for itself, it says, that the report | 
was supported in all respects by Mr. Currie in his testimony. That is quite 
clear. It is the amendment we have to deal with. , 

On that amendment we have been speaking one hour and twenty minutes. 


I realize this is important but let us cut these speeches down so we can get 
on with some business. 3 


Mr. BENIDIcKSoN: But the point is that Mr. Fleming in the agenda com- 


| 


mittee said he wanted to question additional witnesses in connection with the © 
report. | 
7 
. 
d 


The CHAIRMAN: There is a witness here today who will deal with appendix 


B of the Currie report. E 


om 


4 

q 

Mr. BENIDICKSON: He wants to make a conclusion before he finishes with — 

all the people he wants to examine in connection with the Currie report. * 

The CHAIRMAN: But surely that is in the knowledge of every member of 

the committee. Mr. Macdonnell. 4 

Mr. MAcDONNELL: Mr. Chairman, I want to make an appeal to government q 

members here because they are not all always unreasonable. I want to bring — 

to their attention certain things that seem to me to be important particularly : 

with regard to the second part of Mr. Fleming’s resolution. I want to remind ~ 

members that when this matter was in the House and the amendment of | 

Mr. Knowles was voted against we asked the Prime’ Minister to give a reason — 

and the Prime Minister did give a reason and the reason was that he thought — 

this committee could exercise its own good judgment with regard to that matter. 

I am suggesting Mr. Chairman we are not exercising any judgment as yet, and ’ 
I see no sign of this thing being looked at—perhaps I am slow in the uptake— 
but I see no sign of any attempt to exercise judgment in this. I want to put 


one or two reasons for the motion. We are entitled to see more reasons than a 
the Prime Minister gave. | 


The CHAIRMAN: You are on a point that is of considerable importance. — 
Have you Hansard in front of you for January 15th, when the Prime Minister’s 
statement was made. Will I read it to you? 


Hon. MEMBERS: Yes. 
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. The CHAIRMAN: 

But in view of all the facts which surround the Currie report at 
this time, I feel that the committee should be left to its own good 
judgment as to what it might or might not doin that connection, after 


it will have had an opportunity of hearing the witnesses including 
-Mr. Currie himself. 


: Mr. Benidickson makes the point that we are still dealing with the Currie 
report this morning and we have a witness here whom we have not heard. 


Mr. MAcDONNELL: I point out to you what I said about the Prime Minister’s 
reasons. It is good sense. We have had Mr. Currie here and the ground is to 
be gone over again and I just want to make one or two other points. One of 
the points I am making is to suggest that we as a committee are without expert 
-assistance—and let us be quite frank about it; it must be expert assistance from 
‘outside the department, as things are now—at least that seems to me a reason- 
able suggestion. Then the question was asked why do we need to go outside. 
We have this report and it is true it deals with only a tiny fraction. That is 
true. I will not dispute the fraction because it is good enough, but the sug- 
‘gestion is that we do not need anything further on the evidence there is. 
‘I make two answers to.that and I want to state this in a conservative manner. 
I do not believe there is any man in this room who has not had 10, 20 or 30 cases 
-brought to his attention, some perhaps exaggerated, some perhaps utterly unfair 
but we have got them. Let me refer to the one brought by Mr. Shaw which 
‘some may think is trivial but that is the kind of thing the rest of us are hearing, 
and Mr. Shaw, being a better member than I, went out and had a look at the 
‘situation. I believe that anyone here who would feel quite free to comment 
on it quite realistically would say that Mr. Shaw raised a list of questions as 
long as your arm as to whether there had been gross waste and inefficiency. 
But I want to come back to Mr. Currie because we have to deal with him. 
I want to draw your attention to the suggestion that in some miraculous way 
all the inefficiency and carelessness was concentrated into this one tiny little 
fraction. 


| Mr. Chairman, does anyone*believe that? Does anyone believe that? Let 
“me read from what Mr. Currie said. Page 714, the right hand column: 
My view would be, however, that the generally lax administrative 


situation would give rise to waste and inefficiency far more costly in 
loss than that covered by actual defence. 


The CHAIRMAN: Actual dishonesty. 
Mr. MAcDONNELL: Actual dishonesty: 
The evidence examined does not disclose irregularities involving 


relatively large sums of money, but, rather, an impressive array. of petty 
irregularities on an extensive scale. 


And, as a matter of fact let us be quite candid. We hear people all up and 
down the country who say: what are the conservatives making a fuss about? 
-—that there is only a $56,000 loss. 

The CHAIRMAN: $36,000. 


Mr. MAcpDONNELL: $36,000. The point I want to make now is that only 

one man in a hundred in the street knows that the Currie report covered only a 

tiny fraction. I ran into a highly intelligent man yesterday. He was a lawyer— 

do you want to correct me on that—and, to my amazement, I found he thought 

Mr. Currie had investigated everything and this small loss was all—not on 
-a few million dollars but on four billion if we go back to Korea. 


Mr. DickEY: What do you mean by a few million? 
a | 
a 
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Mr. MacponnELL: Four billion. I said my friend I met yesterday thought 
this loss of $56,000 or whatever it is was a loss discovered after investigating 
the whole of the expenditure of the Department of National Defence instead 
of the trivial amounts and we have not got that exact figure yet and I am 
certainly not mentioning it. 


Mr. Larson: Did you correct him? . 
Mr. MAcDONNELL: I did my best. But it throws an onus on us which we- 
have not yet discharged. 4 
The CHAIRMAN: Gentlemen, gentlemen. Mr. Macdonnell you interrupted 
a couple of times and now they are doing the same to you. They should not. 


Mr. MAcDONNELL: I would like all I say to be intelligible. Let me state 
this again. There is the impression that the loss, whatever it is, of $50,000 or) 
$36,000 referred to in the Currie report, was a result of an investigation of the = 
whole expenditure of the department this year. If you go back two years you ~ 
have another two billion roughly and I see quoted that it was in respect of all © 
that instead of a loss on the expenditure of a few million and I do not know © 
how many millions covered by Mr. Currie. I want to refer to just one other © 
thing which I think is important here. I do not believe it has had the attention © 
it should. Mr. Currie makes the statement, and I have found it very interesting © 
indeed and in which he goes fairly far and in which he speaks about--he uses ~ 
this phrase. 5 


Hon. MEMBERS: Page? 


Mr. MAcDONNELL: Page 717. I know this is very familiar to members of ; 
this committee but I am not going to assume they are not as interested in this | 
as I am. 


“What is needed.. a Ais 


Page 717 left hand column. 
. 1s the creation of a system.” 


Mr. Chairman the creation of a system, “designed to fit.the economic and 
efficient administration of a large and long sustained preparedness programme 
inside a national economy operating at full blast.” 

I think this is tremendously significant. In my opinion it indicates a ; 
problem of enormous difficulty which we have tried to impress upon the public — 
for a long time and I say to your suggestion that we have further evidence put 
down, that you can find a refutation of that right in what Mr. Currie has said. 
I will read what he said at page 68 in answer to questions by you Mr. Chairman: 


By the Chairman: 


Q. Now, my question, Mr. Currie is this. In your observations you — 
said that there was a general breakdown in the system of administration, 
supervision and accounting. My question to you is, is that to be applied — 
to the army.or to the army works services only?—-A. Mr. Chairman, as 
stated, I was reporting on the army works services. I certainly was not 
Pondeuinine the whole army. I was reporting on the army works 
services and my remarks here are intended to apply to that organization. — 
They would also apply to other personnel in the Department of National — 
Defence to the extent that by virtue of their positions or appointments — 
they are charged with responsibility for the supervision of the per- 
formance of the duties carried out by the army works services in 
accordance with the army works services regulations. | 


There is just one thing I want to add, Mr. Chairman. I do feel we should 
be realistic with each other as to what the committee can do and cannot do. - 
There was something suggested to you this morning which I think was more 


x 
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valuable as a debating point than as a real approach to these considerations. 


- 
4 


Let us look at it. There is a bill to incorporate a bank coming up and that bill 


is coming before the banking and commerce committee and deals with the 


rather definite question limiting the scope and the banking and commerce 


committee will have whatever evidence before it it wants and members of that 


committee will be able to bring to bear whatever judgment they can exact in 


deciding a clear-cut question. 


Does anyone here believe that we here without experienced assistants-—— 
and for my part we must face the fact it must be experienced assistants—does 


_ anyone here believe that we can do a really workman-like job in that way 


unless we are going to have someone who will make the necessary inquiries? 
A statement was interjected as to what will Mr. Currie do, as he is not an 
engineer. Of course he is not an engineer, and if Mr. Currie has to report he 
is going to get an engineer to help him. He is a man of affaire who knows how 
to deal with these things. I must say before I sit down, because it disturbs me 
greatly, that the Minister of National Defence, the other night in making a 
speech in the chamber, would lead one to believe that everything was lovely in 


‘the garden, and I wondered as I was listening to him had there or had there 


not been a Currie Report. I think the second part of this resolution is sensible, 
and if we want to discharge our duty we should accept it. 


The CHAIRMAN: Mr. Decore. Not too long, gentlemen; let us get some 


_ business done today. 


Mr. Decore: Mr. Chairman, Mr. Wright made a statement a while ago, 
at least he conveyed the impression to me that he has a lot of information on 
file by way of correspondence which would indicate that there is considerable 
in the way of irregularities going on in certain sections of the Department of 
National Defence. 


The CHAIRMAN: Mr. Decore, I do not think that is a matter that should 
be raised here. We are dealing with a report from our sub-committee and an 
amendment thereto, I think we should stay with it. 

“Mr. DEcoRE: The second part of the amendment reads that further inquir- 
ies be continued. My suggestion is that if Mr. Wright or anybody else has any 
such information, that that information should be laid before this committee 
right now so we would be able to deal with this matter probably more intel- 


ligently, that is, the second part of this amendment. I suggest if Mr. Wright 


feels he has a lot of information which deals with irregularities that I think 
he is duty bound to give that information to this committee. 

Mr. Wricut: Even though it deals with security? 

Mr. DecorE: Any information that you have. 

The CHAIRMAN: Now, gentlemen. Mr. Wright said that the matter deals 
with security. 

Mr. Decors: Is that your answer? . 

The CHAIRMAN: If it is a matter of security, Mr. Wright, and in your 
opinion it is not a matter that this committee should deal with, I think you 
should place it before the proper minister. 

Mr. WricHT: I never said that course will not be taken. 

The CHAIRMAN: The next speaker on my list is Mr. Applewhaite. 

Mr. ApPLEWAITE: I would like to follow the suggestion made by Mr. 
Macdonnell and discuss, if I can, from a practical point of view the amendment 
which has been submitted to us, but may I first say that I think we all rather 
appreciated and enjoyed the breaking of the self-imposed and painful silence 
which has held the Conservative members of this committee for some time 
and which we found a little difficult to appreciate, a silence that they broke 


for the purpose of making what I am afraid can only be described as sweeping 


i 
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and unfounded charges. Also, I am quite unable to understand why Mr. 
Harkness, who moved a resolution that Mr. Currie appear and be questioned ~ 
on his report, decided. that he did not want that procedure followed as soon i 
as the government decided that hey did. . 


Mr.HarkneEss: Did you understand the reverse of that? 


Mr. APPLEWHAI‘E: Yes. At the time you made your motion Mr. Currie’s q 
report had not been submitted and was not on the floor of the house. 2, a 
_ The question that first comes up to my mind on this amendment 1s, 4f 4 
you are going to have all your investigating done by a professional investigator, a 
why a committee? I thought it was the desire of all of us, including the official — 
opposition, that as much of the testimony as possible dealing with either the ~ 
merits or demerits of the defence expenditures in all its branches should be 
brought before this committee. Mr. Pearkes, who is considered by all to beg 
spokesman of the opposition party on matters of defence, had this to say at 
page 959 of Hansard of January 13, 1953: . 


I would first like to call attention to the fact that members on this 
side. of the house have for many years been pressing for committees to 
be. set up to discuss and investigate the handling of moneys which were 
allocated to the Department of National Defence .. . 


If this amendment did pass and this committee did, of its own initiative, 
put the investigating into the hands of an investigator, surely we would not 
be able to go any further because the matter then would be in the hands 
of somebody appointed by us, and the only thing we could do would be to sit 
here and wait for this report to come in. 

The next thing that occurs to me is, what about the Department of Defence 
Production. In speaking of this amendment, Mr. Wright—and I think justifiably 
—referred to a great amount of construction that we have to investigate. Mr. 
Macdonnell quoted with approval the investigations of Mr. Shaw in Penhold. . 
Do those matters:come under the Department of National Defence? I think 
not; I think they came under the Department of Defence ,Production. 


Mr. HARKNESS: It is, nevertheless, the expenditure of defence money. 


Mr. APPLEWHAITE: Then, if it is the intention, as Mr. Harkness suggests, 
to read this amendment so that it also applies to the Department of Defence 
Production, we are going to have a tremendous job on somebody’s hands, as I 
will show you in a minute. But on what evidence can we support this partic- 
ular amendment? There is not any. Mr. Fulton, I think it was said, there are 
lots of reports in the newspapers. Is this committee going to take formal action — 
on rumors, On newspaper reports, on anonymous letters in somebody’s pockets  — 
which we have not even seen? I would suggest this: If we can find a branch 
or section of the department in which there have been irregularities, that we 
do that, and I would support a resolution by anybody that a thorough and | 
independent investigation of that department be made, but that evidence has 
got to be here before us, it has to be on the files of the cammittee before the 
committee can takes any action based on it. 


Nobody has dealt at all with the practical aspects of this thing. I wonder _ 
if you could get such an investigation as that particular motion calls for, partic- 
ularly if we are to accept Mr. Harkness’ suggestion that you include defence 
production, for $3 million or $5 million. It would include the Department of 
National Defence, the army, the navy, the air force, and their subsidiary 
branches. It would include, I presume, Defence Research, and it would in- 
clude the Department of Defence Production, and that includes Defence Con- 
struction Limited, and it would also mean certain activities of Central Mortgage 
and Housing Corporation. Can that be done with a staff of 500? I doubt it. 
About how long would it take? According to Mr. Macdonnell, Mr. Currie’s 
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~ report, which dealt with a tiny faction of that organization, took from April 
to December. How long would it take:if you were to investigate the whole 


Fe 


$4 billion, to which he refers, in a similar manner and along similar lines to 


_ the Currie Report. 


= 


Mr. MAcpDONNELL: It would not have to be in such detail. 

Mr. APPLEWHAITE: If they just want a cursory report it is not going to be 
of much value. 

The next question is, why Mr. Currie? This Mr. Currie, who did an 
excellent job on one service, was not worth a question when he got here. This 
Mr. Currie, whom we do not know though iwe could easily find out whether 
he would undertake it, we do not know whether he has a staff capable of 
undertaking it. We do not know anything about it at all. We are going to 
pass a resolution and send it to the House of Commons, not knowing (a) 
whether he will undertake it; and (b) whether he can do the things we recom- 


mend. I do not think that action: should be taken. Mr. Fleming said in his 


opening remarks that he felt sure Mr. Currie would not hesitate to accept such 


--an undertaking on behalf of the government. He could easily have found out, 


but he did not. 

There is another aspect of this thing which I think is of considerable im- 
portance. If we were to pass this resolution, and send it back to the house 
in this form, in my opinion it would be regarded by the whole house as a 
deliberate effort by a small group, this committee, to flout the expressed will 
of parliament. The question came up in the House when Mr. Knowles moved 
a subamendment, which will be found on page 973 of Hansard, and which reads 
as follows: _ 

‘a.sand to. give consideration to the desirability of recommending that 
Mr. Currie be asked to conduct a further inquiry into any other ex- 
penditures and commitments covered by the terms of this resolution. 


That was debated at length, voted on and defeated, so I submit to you 
with all seriousness that if we made this report Mr. Speaker would have to 
rule out of order a motion to adopt this report because it is.a matter which 


has already been decided in this parliament at this session, and not decided 


pro forma but decided after debate and after a formal vote. 

Mr. FLEMING: Will my friend permit a question? Even considering the 
remarks of the Prime Minister, who said definitely that this committee may 
make such a recommendation? 

Mr. APPLEWHAITE: With all due deference to what you say, no remark by 
the Prime Minister or the Leader of the Opposition or the Minister of National 
Defence can override the established rule and practice of the House. 

Mr. FLEMING: Was that remark of the Prime Minister in my hon. friend’s 
opinion without any foundation, then? 

Mr. APPLEWHAITE: I am not going to be jockeyed by this committee into 
expressing an opinion on the remarks of anybody in the house. I am express- 
ing my view of what the ruling of the House will be. 

Mr. ApaMson: That statement in the House was made before Mr. Currie’s 
subsequent evidence. 


Mr. APPLEWHAITE: I am not concerned with any statement made in the 
house. I am concerned with the amendment which is before us, and whether 
we can or cannot pass it, and what will happen in the House if we do pass it. 

The CHAIRMAN: Mr. Applewhaite, have you the Prime Minister’s state- 
ment in front of you, because no one is quoting it properly. 

Mr. APPLEWHAITE: You have read it into the record. 


The CHAIRMAN: You should indicate fully what the Prime Minister said. 
I think any statement made by the Prime Minister on the floor of the House 
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would be very seriously considered by this committee and a great deal of © 
_ weight would be given to it. 


Mr. MACDONNELL: That is what I think. 
The CHAIRMAN: That is the opinion of the committee, and Mr. Applewhaite. ' 


is not detracting from the Prime Minister’s statement. This is what the Prime 
Minister said, on page 1027 of Hansard: | Tarts 


...I feel that the committee should be left to its own good judgment 
as to what it might or might not do in that connection after it will 


have had an opportunity of hearing the witnesses, including Mr. Currie ; 


himself. 


One of the members of this committee—Mr. Benidickson—pointed out that 
the committee has not yet concluded hearing witnesses on the Currie Report. 
| Mr. APPLEWHAITE: The amendment proposed by Mr. Knowles in the House 
was in order. It was debated, voted on and parliament expressed its opinion 
by voting against it. 

- In connection with one or two of the similar arguments in regard to this 
matter, Mr. Fleming, in moving his amendment said that the Currie Report 
remained intact. Mr. Fulton says in support that the Currie Report in toto 
stands. If that is so, they include in the report, a very important part of the 
report which after referring to past occurrences then comes up to date and says 
on page 728, second column: 

The over-all situation is, however, by no means discouraging 
because of the fact that the cure for what has gone wrong in the past 
can be and, in fact, is being applied. 


I do not know why so many people who accept this Currie Report in toto 
entirely overlook the first paragraph of his concluding chapter, after the author 
has gone over the history. 

This amendment says—I do not quote it entirely, but the wording is to 
the effect that this committee has considered the expenditures and commit- 
‘ments of the Canadian Army Works Services as dealt with in the report of 
G. S. Currie. It is not a statement of fact. This committee has started its 
consideration and if and when we get through with this, the next item on its 
agenda is further consideration of the expenditure commitments. The agenda 
says: 

That evidence be heard, beginning Tuesday, February 10, from the 
Assistant Deputy Minister (Finance), Department of National Defence, 
relating to Appendix B of the Currie Report. | 


So it is not a statement of fact in the recital to the amendment. It is for those 
reasons I am going to vote against the amendment. 

May I just correct two slight statements—I think it is only fair to do so— 
which Mr. Fulton was permitted to get on the record. Mr. Currie did state 
before this committee that the recitals of past irregularities in departments 
other than the army: works services were matters. which did not come within 
his purview. He carefully disassociated himself from those as a finding of 
fact when he said on page 71 of our evidence: 


They were being handled outside my purview .... 


They were, as everyone knows, a recital of various matters included in various 
Royal Canadian Mounted Police and provost department reports before they 
had been investigated. 

Mr. FULTON: Mr. Chairman, on a point of order, I do not think it should 
be permitted that a member read one part of one sentence. 


Mr. APPLEWHAITE: Very well, I will read the whole paragraph then. 
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Mr. Futton: And draw a conclusion which is not justified by it at all. 


Mr. APPLEWHAITE: I only wanted to save the time of the committee. 
Q. My question is this: Is. it right to say that the irregularities in 
Part 1 of the report, taken from the provost and the R.C.M.P. report 
were, in the main, illustrative of the cause? 
The CHAIRMAN: What are you reading from, Mr. Applewhaite? 


Mr. APPLEWHAITE: I am reading from page 71 of the evidence before this 
committee. I have read the question and the answer is: 

A. Yes, that is correct, Mr. Chairman. I also said at the last meet- 
ing that I seriously considered eliminating all the particulars about 
these irregularities. They were being handled outside my purview in 
the courts, but I felt that because of my terms of reference that I had 
to refer to them, and I did so; but I did not refer to them all. I gave 
more the ones that the public knew of, that were illustrative of what 
was going on. 


The CHAIRMAN: Gentlemen, may I suggest this—I am in your hands—but 
it seems to me that since we have already had one and three quarters of an 
hour discussion on this amendment, we might reach a conclusion. 

Mr. APPLEWHAITE: Mr. Chairman, I do rot think it is right that the 
impression should be left that while we are going to accept the Currie Report 
in toto and intact we should put on the record the impression that it refers 
only to Camp Petawawa when, as I read one paragraph from its opening page, 
that is page 712, as follows: 

My investigations have taken me not only to Petawawa, but also 
to Toronto, London, Borden, Barriefield, Vancouver, Regina, Quebec 
and Halifax. At all these points comprehensive general examinations 
were made of works companies and detachments. 


“The CHAIRMAN: Gentlemen, I have a long list of those who wish to speak. 

Mr. Stick: I won’t be more than a second, Mr. Chairman. 

The CHaIRMAN: Mr. Herridge is first. 

Mr. HERRIDGE: Mr. Chairman, briefly I just want to express My support 
of the amendment and the remarks made by my colleague, Mr. Wright. I 
was rather surprised to hear Mr. Applewhaite say that we should not take 
any notice of press reports, rumours, anonymous letters, and gossip. 


Mr. APPLEWHAITE: Mr. Chairman, I do not want to raise a point of order, 
but I did not say that. I said that we should not found a formal action on 
that, but that we should have evidence before doing so. 


Mr. HERRIDGE: I beg your pardon. Perhaps I did not hear you correctly. 
But surely Mr. Applewhaite must know that all that was discovered was done 
so as a result of an anonymous letter which was received by the R-CAvEP: 
and handed over the Department of National Defence. And as far as the 
expense involved is concerned, I do not think that could be regarded as a sound 
argument at all, when we come to consider an expenditure of over two. 
thousand million in one year. However, I agree with the previous speaker’s 
main arguments that the Currie Report was only an investigation of a very 
small portion of the army, and that it gave some grounds or indicated a 
general state of affairs. I think that the reports in the press— 

- Mr. Stick: There is the press again! 4 

Mr. HEerrRIDGE: —are reports of fact and of conviction and that sort of thing; 
and I think the questions which are on the order paper, as Mr. Wright has 
said—questions which are asked largely by the opposition, indicate a large 
public interest in this question. Surely the government members also are 
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getting a mass of correspondence on the subject, and I am quite sure that all — 
members of the committee would agree that there is great public concern a 
evidenced by the correspondence being received by members of this House. — 


Therefore I think there are safe and sound grounds for supporting this amend- 
ment. 


The CHAIRMAN: Gentlemen! 


Mr. HERRIDGE: I am just about to conclude, Mr. Chairman. Firstly, all 
of the investigations made by the committee last year and previously found 
none of the things that have been discovered as a result of Mr. Currie’s investi- 
gation, which would indicate— 


The CHAIRMAN: We were not at that time conducting a police investigation. 
The R.C.M.P. investigation was in progress at Camp Petawawa and we did 


not go into Camp Petawawa. Our course was quite right and in the interest 
of justice. 


Mr. BENIDICKSON: What did Mr. Currie discover? 
The CHAIRMAN: I shall not allow you to interrupt, Mr. Herridge. 


Mr. HERRIDGE: I think from the evidence it is quite obvious that this com- 
mittee is incapable of carrying out or continuing that type of investigation; 
and secondly, all the evidence combined would give an indication or a sound 
reason to think that all is not well in the Department of National Defence: and 
thirdly, the large sum of money involved and general public concern give 
us every reason to support this amendment. And in conclusion, I cannot under- 
stand why the liberal members of this committee should oppose this amendment 
for a complete investigation of the whole services. . 

In the meantime the committee can carry on. There are many questions 
to be asked and other things to be gone into. But this is the only sound way 
to get the facts, so far as the Department of National Defence is concerned. 


The CHAIRMAN: I have enough requests from members to keep us busy > 


for the rest of the meeting. I think it would be regrettable if we cannot deal 
with the amendment today so that we can get on with our business on Thursday. 


I have Messrs. Larson, Dickey, Adamson, and Thomas, etc. Will anybody _ 


withdraw his name and let us get the matter voted on? 


Mr. Stick: I shall only take a moment, Mr. Chairman. In view of the 
doubt that may rest in the minds of members as to whether Mr. Fleming’s 
motion is in order, while I shall not question it, I would like to have the 


rules of the House placed on the record. Therefore I quote from Beauchesne, 
page 135, rule 332, as follows: 


332. It is a rule in both Houses, which is essential to the due per- 
formance of their duties that no question or bill shall be offered that is 
substantially the same as one on which their judgment has already 
been expressed in the current session. 


I shall not comment on it, but I want it to go on the record. 
And then on page 196 I quote citation No. 534 as follows: 


934. Committees are regarded as portions of the House and are 


governed for the most part in their proceedings by the same rules which 
»prevail in the House. 


» 


I would like that to go in the record in order to clarify the position as to 
whether or not the resolution or submission made by, Mr. Fleming is bona fide 
or otherwise. 

The CHAIRMAN: May I put the question now? 


Mr. Dickey: I have a great deal which I would like to say but I do not 
propose to say it at the moment. But I would like to say this: that if we have 
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wasted time this morning discussing this question and if the question has 
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- ereated some difficulty in the committee, then the responsibility for that is 
- the fact that the members who presented this amendment and who have been 
supporting it in the committee—with the exception of the C.C.F. representative 
—when they had Mr. Currie before this committee they failed to ask him a 
single question and they failed to get from him the answers to the very 
problems that they have been raising this morning. Therefore the only con- 
clusion I can draw is that they were afraid to. ask him those questions and 
that they wanted to argue them without any possibility of having the matter 
cleared up. 

Mr. FLEMING: Mr. Chairman, I submit that this aspersion is completely 
unfounded, and I must ask that it be withdrawn. 


The CHAIRMAN: Let me deal with it. 


Mr. FLEMING: Something was said in the House about somebody who was 
afraid to do something. 


The CHAIRMAN: Please let me deal with it. I shall protect you, Mr. 
Fleming, do not worry. 

Mr. FLEMING: I am not asking for protection. I am simply asking that the 
rules of the House as binding upon this committee be binding upon Mr. Dickey 
and upon others who are breaking them. 


The CHAIRMAN: I think that Mr. Fleming is right. The word “afraid” 


_ along with similar words were ruled as being unparliamentary in the House. 


Mr. DicKEy: Then I abide by the rules, Mr. Chairman, and I withdraw the 
word ‘afraid’, and would ask to have substituted therefor the word “un- 
willing.” ° 

The CHAIRMAN: Now, if we are going to continue, I must give every 
member his turn. I have a lengthy list. 


Mr. DicKEy: I shortened my remarks on that basis alone, but if we are 
going to continue, I would wish to participate. 


The CHAIRMAN: Again, I have these names: Mr. Larson, Mr. Adamson, 
and Mr. Thomas. 


Mr. HARKNESS: I have been trying to get the floor, Mr. Chairman. 


The CHAIRMAN: I am sorry. One minute. Gentlemen, I wonder if you 
would be prepared to sit for a few minutes longer and have this matter dealt 
with so that we can get on. What will happen on Thursday is that everyone 
will catch his second wind and away we go again. I can see what is happening. 
Let us try to resolve something today. I do not know if it will make a great 
deal of difference whether we deal with it now or later, but we will save at 
least one hour’s time, and I think that would be worthwhile. So please let us 
sit a few more minutes and have this amendment dealt with, so that we can go 
on with our business on Thursday. 


Mr. BENIDICKSON: Does the committee want any more examination of wit- 
nesses in connection with the Currie Report? 


Mr. FuLtTon: I would like to abide by your suggestion, Mr. Chairman, if 


we were sure it would only take a few minutes; but I think it would probably 


take from one half to three quarters of an hour, and I have an engagement 
which does not permit me to stay. 


)ONNELL: I think that ouz ae 


ty 


he HAIRMAN: | The committee is now 
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MINUTES OF PROCEEDINGS 


THURSDAY, February 12, 1953. 
(6) 
The Special Committee on Defence Expenditure met this day at 11.00 
o’clock a.m. Mr. David A. Croll, Chairman, presided. : 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Boisvert, 
Croll, Decore, Dickey, Fleming, Fulton, George, Harkness, Henderson, Herridge, 


Hunter, Jutras, Larson, Macdonnell (Greenwood), MclIlraith, Pearkes, Power, 


‘Stick, Thomas and Wright.— (23) 


In attendance: Messrs. C. M. Drury, E. B. Armstrong, W. R. Wright and 
Brigadier W. J. Lawson, Department of National Defence. | ; 


The Committee resumed the adjourned discussion on the motion of Mr. 
Dickey: y 

“That the second report of the sub-committee on agenda be adopted.” 
(See page 77—No. 4—printed minutes of proceedings). 


And on the amendment thereto of Mr. Fleming, seconded by Mr. Pearkes: 


“That this Committee do forthwith submit to the House the following as 
its Second Report: — 

In accordance with its order of reference from the House, your 
Committee has considered the expenditures and commitments of the 
Canadian Army Works Services as dealt with in the Report Of G. 'S. 
Currie, Esq., Chartered Accountant, tabled in the House of Commons on 
December 15, 1952, has devoted two meetings to hearing the testimony 
of Mr. Currie with reference thereto, and finds that the said Report has 
been fully supported in all respects by Mr. Currie in his testimony. 

Your Committee recommends that Mr. Currie be authorized to 
continue his enquiries and conduct an investigation, similar to that 
already undertaken, into all aspects of organization, accounting and. 
administration of the Department of National Defence.” 


After debate thereon, Mr. Thomas moved in amendment to the amendment 
that the following words be inserted after the word “that”? in paragraph 2, line 
1, thereof: 

following an investigation by the present Defence Expenditures 
Committee. 


After further debate, the amendment to the amendment was resolved in 


the negative. 


After further discussion, Mr. Fleming having requested a recorded vote, 
the question was put on the amendment and resolved in the negative on the 
following division: 

Yeas: Messrs. Fleming, Fulton, Harkness, Herridge, Macdonnell (Green- 
wood), Pearkes and Wright.—(7) 
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Nays: Messrs. Applewhaite, Boisvert, Decore, Dickey, George, Henderson, 
Hunter, Jutras, Larson, MclIlraith, Power, Stick and Thomas.—(13) : 


A further debate arising, Mr. Wright moved that the amendment be- : 
tabled until further evidence is heard on Appendix B of the Currie Report. 4 


The Chairman ruled the amendment out of order on the ground that the 
question had just been disposed of. . 


And the debate continuing on the main motion of Mr. Dickey, Mr. Fleming — 
moved, seconded by Mr. Pearkes: | 


That the second report of the sub-committee on qeenee be amended 
by adding thereto the following:— — 

That the Committee request the production of all reports of 
the Chief Auditor of the Department of National Defence upon 
which Appendix B to the Report of Mr. Currie, dated November 
26, 1952, is based, i.e., containing reports of accounting irregulari-— 
ties found by the said Chief Auditor in the Canadian Army Works 
Services, and that the Committee do proceed to examine the same. 


And the discussion still continuing, at 1.07 o’clock, the Committee adjourned 
until Tuesday, February 17, next, at 11.00:o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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The CHAIRMAN: Gentlemen I see a quorum. I had a call from the 


Minister of National Defence who informed me that he was ready to make 


all facilities available for inspection by the committee of any of the defence 


establishments across Canada subject to some special consideration of security. 
He is prepared to make available transportation, accommodation or access 
to the fullest possible information. That will be a matter for the committee 
to decide. We are now resuming the adjourned discussion of the proposed 
motion by Mr. Dickey. 


Mr. Dickey: My motion related to the adoption of the second report of 


the subcommittee on agenda. . 


The CHAIRMAN: Yes, a motion by Mr. Dickey that the second report by 
the subcommittee on agenda be adopted and the proposed amendment by 
Mr. Fleming seconded by Mr. Pearkes. I am first going to recognize those 


who have not as yet had an opportunity to speak on the motion and on the 


amendment. I have at the present time six names. Starting with Mr. Larson, 
Mr. Adamson, Mr. Thomas, Mr. Harkness, Mr. Pearkes and Mr. Dickey and 
after that any of those who have not as yet spoken will be given the first 
opportunity. Then I hope the committee will consider a second round and 
it is my earnest hope that they consider it unnecessary. . 


Mr. Larson: Most of the matters which I intended to discuss the other 


. day were very ably covered by Mr. Applewhaite, but there are one or two 


things arising out of the evidence I would like to say. We must realize in 
the first instance that the government ordered this Currie Report and in 
ordering it they had only one thought in mind. They wanted independent 
opinion from some competent person of practical methods of improving 
the system so as to stop the irregularities as they occurred at Petawawa. The 
government members of this committee felt it their responsibility to examine 
Mr. Currie on the report and to question anything over which they had any 
doubts. Now, that was done. I have never seen any proposal which has 
ever been put before the House of Commons or one of its committees where 
members from the opposition did not have at least one point of difference 
with the suggestions or one useful “suggestion to put to the committee or 
the body that was examining at that time. Now, had they been interested 
in the situation, surely one of the eminent financial men or military men— 


The CHAIRMAN: Gentlemen, please. ‘We did not go into room 277 because 
it is very difficult to hear there. Now if you gentlemen continue to carry on 
these private conversations we cannot hear here. 


Mr. Wricut: On a matter of privilege the speaker just stated that no 
one on the opposition had seen fit to ask a question. 


Mr. Larson: I will. say the official opposition. I did not hear any questions 
from any part of the opposition. 


The CHAIRMAN: The record speaks for you Mr. Wright. 


Mr. PEARKES: It is very hard to hear here. Could the people who are 
speaking stand up. It would help us greatly. I know that it is unusual to 
ask that in a committee but it would help. 
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Mr. Larson: As I was saying, Mr. Chairman, had there been any real | 
interest in improving the situation one of the eminent military or financial — 
men who sit on this committee would have some interest in questioning the 4 
expert that we had hired as to means of improving the situation in the Depart- — 
ment of Defence. What happened leads me to believe that Part I of the — 
report was the only part of the report in which members of this committee , 
other than the government members had any interést. Now, I do not like 4 
to say this, but it almost appears to me that we are afraid that— 7 


Mr. WRIGHT: On a matter of privilege, I am a member of this committee 4 
who insisted that the second part of this report be dealt with and I do not — 
think the speaker’s statement that other than the government members were 
not interested is a correct statement and I think it should be corrected. 


Mr. Larson: Well, all right. 


The CHAIRMAN: It was the unanimous recommendation from the agenda 
committee that we would first deal with Parts II, III and IV. 


Mr. Larson: And then you opened up Part I yourself. 


The CHAIRMAN: I said no one would be precluded from going into any 
portion of the report at any time. 


Mr. Larson: I am afraid certain members of this committee felt that 
had they gone into the first part. Mr. Currie might say some things which 
would detract from the apparent political plum which is contained in the 
first part of the report. , 

Now, as to the resolution before us I do not see how we can accept in — 
toto the report at this time. Now, there may be other reasons but I put 4 
one reason before this committee and that is that on page 718 of the report — 
we have four alternatives. I don’t see how it would be possible to accept _ 
those four alternatives in toto at the present time. Those alternatives even 
in the eyes of Mr. Currie had been tried or at least assessed as to their practical 
working and the government members on this committee interested in those 
alternatives and interested in improving the situation in the Department of 
Defence spent a good deal of time questioning Mr. Currie on these various 
alternatives and their application. 

Now, as far as Part I of the report is concerned Mr. Currie enumerated 
- several irregularities at Petawawa, and this is the important point: he made 
his report up as he stated himself from police and provost reports which were 
available to him. Now, that is all quite straightforward. He made up the first 
part of his report on the police reports that were available to him and prose- 
cutions were either under way or completed at the time. Now, he also stated 
when he was before us that he was not influenced in any way by any govern- 
ment department or by the minister and as far as his report was concerned he 
said there was only one Currie Report, the report that he signed. This is all 
very straightforward. I don’t see any reason why it requires any approval or 
otherwise of this committee. Now, as to the part of the resolution asking for 
the retention of Mr. Currie, Mr. Macdonnell said at page 95, I believe it is, of 
the evidence: “that we as a committee are without expert assistance and let us 
be quite frank about it; it must be expert assistance from outside the depart- 
ment.” Now,— 


Mr. MACDONNELL: That was for the further inquiry. 


Mr. Larson: That is what I am dealing with. That brings up two points. 
The first is that we are considered in Canada to have a very able and a very 
non-partisan civil service. Now, would it not be possible to use the civil service 
to carry out these investigations or are we going to doubt their ability or doubt 
their honesty possibly? I do not see why we should do that. Now, on top of 


DEFENCE EXPENDITURE 109 


that the House of Commons has available to it the Auditor General who has 
facilities at his command to make any investigations which the House of Com- 
mons members require should be made. » 

_ Now, Mr. Wright at page 84, I believe it was, in Tuesday’s evidence said: 
“Members of this committee are not competent.” 


The CHAIRMAN: Give us the location on the page? 


Mr. Larson: The bottom of the page. ‘“Members of this committee are not 
competent” and goes on to say “I am not competent to say whether a construc- 
tion job has the proper amount of cement, etc.’ Well now, in advocating the 
retention of Mr. Currie—I have just had a chance to go over this evidence very 
‘briefly—in advocating the retention of Mr. Currie to carry on further investiga- 
tions, I believe I heard from other quarters somewhat the same opinion. In 
‘view of the pressure which was put on the government to set up this committee 
from quarters other than the government members it sems a very strange thing 
that we of this committee find ourselves completely lacking in competence to 
do this job. The government members on this committee do not claim to be 
expert engineers but since our constituents felt we had enough judgment to send 
us down here, I feel we should exercise that judgment and I believe that the 
government members on the committee share that view, that we should accept 
that responsibility, exercise that judgment, and carry on with the job which 
has been put before us. We are prepared to question witnesses and question 
more witnesses. There are plenty of expert witnesses regarding construction, 
“manufacturing, and all sorts of other phases of defence and defence production. 
‘We are prepared to question witnesses until we have sifted to the bottom any- 
thing that has to be sifted and I for one feel fully competent, without retaining 
'some outside person to go any further. We must remember that that outside 
person did the job he was asked to do, that was to examine into the system and 
find out if there was any improvement which could be made, which he did and 
the job has been done. Now, it is up to the members of parliament and the 
civil servants who are employed by the government to carry out that job which 
has been suggested. I feel government members were satisfied with the report 
and with the examination we carried on and that we have a very clear view of 
what has to be done. We have the mechanics for doing it and to go into it fully 

and we are competent to do that without any further outside help. 

Now, there is one other matter that I would like to discuss and that is that 
government members have often been accused of being influenced by ministers 
and bureaucrats and people like that but we claim we are not. Nevertheless, 

that charge has been made. But, if I were an opposition member if there was 
any suggestions that I as a member of parliament was not capable of carrying 
out the duties that my people sent me down here to do I would be crying to high 
heaven if there was any suggestion that authority should be abrogated to some- 
body outside, and a kind of police, should be set up to take away from their 
authority and act as a kind of watch dog for the government. That type of 
- government has been in existence in Europe for some time and I do not think 
we would be very happy in living under a government like that. As members 
of parliament we should exercise our rights and carry on with what we are 
_ supposed to do. 
The only suggestion I have as a result of this, is that we stop interesting 
- ourselves in raking up much and playing politics and we should get on with 
the job that has been assigned to us. 


The CHAIRMAN: Mr. Adamson. 


‘Mr. Apamson: Mr. Chairman, I would merely like to refer to the heading 
_ of appendix A of the Currie report which refers to the irregularities uncovered 
- at Petawawa. Now I think from the evidence we have today in the press that 
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there are deriainty very grave defections in this brevch and at a great number 
of other places across Canada which certainly shows that Mr. Currie should be 
retained to go into the rest of the works services as well as the other branches, 


Mr. McItRaAITH: Mr. Chairman, on a point of order. I do not think the 
news stories in the Gazette are evidence before this committee. Surely we 
would not—anyone can write stories and have them referred to as evidence 
- before the committee. | \ 


Mr. Dickey: Particularly when that news story is based on evidence 
before the committee which is available to any member of the committee. 
Why does he not refer to evidence before the committee. 


4 

; 

t 

Mr. ADAMSON: Mr. Chairman, that story and other stories like it have 
appeared in the press. 
Hon. MEMBERS: What story? 4 
Mr. ADAMSON: Stories yesterday in the Globe... 


The CHAIRMAN: Now, gentlemen. 


SS ee 


Mr. ADAMSON: ...and this committee last time it met was asked—certain 
government members asked that any other evidence of defection should beq 
brought before the committee. While I think a great deal of evidence has 
been brought certainly before the people of Canada, there are certainly other — 
places where an inquiry would certainly be most desirable. That is why I am > 
certainly supporting that branch of the amendment. Now with regard to 
the Petawawa situation, here we have over $7 million in new construction — 
and $3 million of maintenance, out of a total of $233 million spent by the works 
services branch elsewhere. I feel that this is a very definite challenge to this 
committee, and that we must, if we are doing anything, investigate the other 
expenses of this works services branch. If there are defections in one small 
part of the works services branch how can we possibly rest assured, without 
a careful investigation, that there are not defections elsewhere irrespective of 
the one or two remarks that were thrown into the report by Mr. Currie. | 

Now, I certainly feel that that should be done. I also feel that this 
committee will only get a report containing anything critical at all of the 
administration if an independent auditor brings down a report. We know | 
exactly what will happen, when the committee reports to the House. There 
will be, as there was last year, a negative report without any constructive—_ 
without any criticism whatsoever of what has happened in the army works 
services, or any other branch of the services. That is why I bélieve Mr. Currie 
should be asked to continue definitely with the army works services and 
with the other branches of the services. 

Coming now to another part, a part entirely away from the Currie report, 

I feel that this committee this session should certainly not hesitate to go 
into the questions that were denied us last year. I mention one thing, the 
three-quarter of a billion dollars for aircraft. “ 


Mr. Dickry: Surely that is not in order. 
Mr. CHAIRMAN: Quite right, we are dealing with the Currie report. 


Mr. ADAMSON: All right, we are dealing with the Currie report. I think 
very definitely Mr. Currie should be requested to panel his investigation 
and for the reasons I have given. 


Mr. THomas: Mr. Chairman, I am not going to dig into the argument 
regarding the Currie report itself. I want to speak briefly on the amendment. 
I feel that we have to deal with this amendment in two separate parts. As 
for the first part I would be inclined to support it, although I feel it is ‘premature. 
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- I have certain questions I want to ask on appendix B and I do not feel that 
this amendment should have been brought in until after the entire report had 
been dealt with. However, as far as the first part is concerned, that is 
accepting the report, I feel that I can accept that. te ee 


Now, as for the second part, I agree that we certainly should have some 
sort of investigation into all of this. But I do not feel that that investigation 
should interfere in any way with any investigations that. this committee should 
carry out. | | ; 


Now, as for the members of this committee not having the ability to carry 
out the investigations into these defence plants or constructions, particularly 
those that I am referring to at the present time, I am not willing to accept that 
the members of this committee cannot tell whether the paint has peeled off a 
building, or whether windows are in the right place, or whether the floors 
have settled, or whether there is the correct type of materials put in the floor, 
or whether the doors are warped. I think anyone who is a home owner or has 
at least lived under a roof can tell these things and as far as I am concerned I 
want to see these things myself. 


Now, the second argument against that part is that it is quite evident that 
government members are not going to accept this amendment and will certainly 
have something to say when it comes to asking someone to investigate into 
something when there has not been any evidence put forward that there is 
something wrong. . 


I feel there is something wrong, and an investigation should be carried out, 
but in my opinion the committee themselves should carry out a preliminary 
investigation to deterrfline whether or not this further investigation should be 
carried on. : 


In view of that I would like to Move an amendment to the amendment by 
inserting after the word “that” in the first line of paragraph 2 the following: 
“following an investigation by the present defence expenditures committee.” 


Now, Mr. Chairman as this is a special committee... 
The CHAIRMAN: Just one minute. Let me see it please. 


Mr. THomas: ...that does not preclude further investigation by Mr. Currie 
or anyone else but it does give the committee the opportunity of making a 
preliminary investigation to determine just how bad things are. I am not 
going to say anything further at this time. 


The CHAIRMAN: Just for clarification look at the amendment on page 77 
of the printed evidence. ) 


Mr. Tuomas: Yes, “following an. investigation by the present defence 
expenditures committee Mr. Currie be authorized to continue his inquiries and 
conduct an investigation” and so on. 


The CHAIRMAN: Does everybody understand the sub-amendment? 


Mr. Tuomas: I feel this is the proper way to go about it because I am not 
satisfied that I am not capable to tell whether or not a building is properly 
constructed. ' 


The CHAIRMAN: Gentlemen, you now have before you an amendment to the 
amendment. Look at page 77 please—the sub-amendment has added to it in 
the second paragraph and will read as follows: “your committee recommends 
that following an investigation by the present defence expenditures committee 
Mr. Currie be authorized to continue his inquiries and conduct an investigation 
similar to that already undertaken into all aspects of organization, accounting, 
and administration of the Department of National Defence.” Is that what you 
mean Mr. Thomas? 
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Mr. THoMas: Yes. I might say the reason for that is that I believe that this 
being a special committee it will be dissolved after this session and an investiga- 
tion will not be held up. 


The CHAIRMAN: We have that clear. We now have the amendment and 
the sub-amendment. Mr. Harkness. 


Mr. HARKNESS: Mr. Chairman, I feel that the remarks made by the liberal 
members so far have been out of order in that they have not referred really to 
the amendment made by Mr. Fleming. Rather than that they have been in the 
nature of a very clear political attack upon conservative members of this com- 
mittee. I feel, however, that there are a few remarks which were made which 
I should say something about although I recognize that the whole thing is out 
of order. 


The CHAIRMaN: If you are out of order, Mr. Harkness, and if you call to 
the Chairman’s attention the fact that you are out of order, what is the poor 
chairman to do. : 


Mr. HARKNESS: The chairman is in the same situation as the speaker in 
the House when he allows a member to speak and he knows that member is out 
of order and then he allows another member to speak on the same subject. 


The CHAIRMAN: As a matter of fact I have attempted to keep this com- 
mittee in order. I had hoped I did not permit anything which would not be 
in order. 


Mr. Harkness: There were two or three remarks made by Mr. Jutras which 
I should like to comment on. At page 87 of the printed evidence he quotes 
something I said in the House and goes on, referring to changes in the report— 
he goes on to say—“so if that is not a reflection on the report I do not know 
what reflection is’’, 


Anything that I have said in the House or anyone else said, and he quoted 
several other speakers, was not a reflection on the report or any reflection on 
Mr. Currie, and I want to make that absolutely clear. Any reflections I raise 
were reflections on the government, not reflections on the report. . 


On the next page, page 88, Mr. Jutras has to say—down about the middle 
of the page—“‘it is quite obvious, Mr. Chairman—and I say this again—that 
they are just trying to run away from the loose charges which they have 
made throughout this discussion; and it is quite obvious that they made a lot 
of charges and are now going to try to close the committee, and close any 
investigation, so that all those loose charges will remain unanswered upon 
Hansard.” 

Mr. Chairman, to begin with, no loose charges of any kind were made. 
I deny absolutely any loose charges: were made and certainly neither I or 
anyone else is trying to run away from anything said. We stand absolutely 
behind anything said. I Say any remarks along that line have no validity or 
any bearing whatever particularly upon the amendment under discussion. 
Nearly all of the liberal members of the committee who have spoken have 
made a great deal of the fact that conservative members of the committee 
asked no questions of Mr. Currie when he was before the committee. It was 
the only logical course we could follow. We have said several times why we 
did that and I do not think there is any secret about it. 


We made a point in the House of the fact that the report stood on its own 
merits and it would only be a waste of time for people in this committee to 
rehash it and go over it and over it. We made motions in the House along 
those lines. In other words our position was made abundantly clear, that 
there was nothing to be gained by bringing the report into committee and 
rehashing it here and that being the case the only logical thing for us to do 
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~ was not to waste time in committee by asking Myr. Currie questions in connec- 
tion with the report, which of course we followed and that was the proper 
course. | | 

I can quite understand the concern of the liberal members of this 
committee over the fact that we did not ask any questions because by making 
this great fuss about having matters on the report taken up just in committee, 
actually when they got Mr. Currie in ‘the committee they made little of the 
thing and as far as any questioning of him, and bringing out any new facts 
- was concerned, they brought out no new facts whatever. In other words, the 
proceedings in the committee showed that our position in the House was 
absolutely justified and that there was no good purpose to be served by 
bringing Mr. Currie before this committee, and that we were just wasting 
the time of the committee. ) 

Mr. Hunter: That could possibly be a political statement, Mr. Chairman. 

Mr. Harkness: I could not hear the remark of the last speaker, Mr. 
Chairman. 

Mr. Hunter: I said that that possibly could be a political statement. 


Mr. HarKNESS: Well, as to that, you may form your own opinions. But 
addressing myself more particularly to the latter part of the motion of Mr. 
Fleming that Mr. Currie be authorized to continue his inquiry and conduct 
‘investigations similar to those already undertaken in respect to all aspects 
of the organization, accounting, and administration of the Department of 
National Defence, I think the point which has been lost sight of as far as 
the discussion has gone on here, is that as far as the work of this committee 
is concerned, the most important factor. we have to consider is the time element. 

- This committee simply has not got the time to go into all these phases 
of organization, accounting, administration, and so on, of the Department of 
National Defence, apart from any qualifications we may have for that work. 
Mr. Larson made much of the fact that he was not ready to delegate any of 
his duties, responsibilities, powers, or anything else to an outside person. 
But I do not think it is a question of that at all. I think the main factor is 
the time factor, and that this committee just has not got the time to do that 
sort of thing; and similarly, we have not got the time as far as construction 
is concerned, to go out and inspect buildings and try to find out if they were 
properly constructed or not. 

Last year we had 17 working meetings. That is all we had. I hope very 
much that this year we will not make the mistake which we made last year 
in this committee of spending half of our available time in going over very 
minor matters such as the numerous thefts, fires, and so forth, upon which we 
spent something over half the time of the committee last year, more or less 
very small matters, and as a result we did not have the time to go into important 
expenditures which this committee was primarily set up to investigate. So it 
seems to me that the only practical thing for the committee to do—since 
somebody spoke of practical considerations at the last meetings—the only 
practical thing for this committee to do, in view of the fact that our time is so 
limited, is to adopt the latter part of this recommendation at any rate, and 
have Mr. Currie, or if Mr. Currie did not feel willing to act, then have someone 
else who has the same or similar standing and qualifications as Mr. Currie, 
investigate these matters. Such an investigation can only be made as a result 
of long, painstaking, and laborious inquiry on the part of someone who has a 
staff which is trained for that purpose. 

I think it is completely senseless to talk of this committee carrying on a 
job of that sort. All this committee can do is to look at some of these larger 
and more important expenditures and determine whether they were proper 
expenditures and whether the materials were actually secured, and things of 
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that sort. But certainly we cannot go into an investigation of the sort which 


Mr. Currie carried on at Petawawa, or an investigation, such as men who were 
building contractors or qualified engineers could carry on, as far as the construc- 
tion program was concerned. . 


The CHAIRMAN: General Pearkes. * 


Mr. PEARKES: Mr. Chairman, I suppose by rights we are speaking to the 
sub-amendment which has been moved by Mr. Thomas. In the first place he 
moves a sub-amendment which in fact, I think, indicates that Mr. Currie should 
be asked to carry out further investigations, following an investigation by the 
present defence expenditure committee. 


I feel, as Mr. Harkness has pointed out in the last few minutes, that there 


are real difficulties which would face this committee in carrying out a detailed 
investigation and in deciding just exactly where Mr. Currie should be employed 
to explore irregularities, if any, which he might have found. 


It is the time element. We meet here two mornings a week. Now, there 


are other committees meeting two mornings a week and I know that there are 
members on this committee who have been attending other committee meetings 
on Mondays and Fridays; and so one’s whole morning, in fact, the whole 
morning of every week day is taken up with discussions around these tables. 
But we have other parliamentary duties to perform as well as sitting on this 
committee, important as this committee may be. So it seems to me that the 
only way in which we could carry out these further investigations which would 
make the sub-amendment practical, would be for us to have the whole time 
of the committee, sitting bermanently; and sitting when the sessions of this 
parliament were not being carried on. That would mean that we would have 
to work all summer in order to tour these different establishments all across 
the country, and in order to be able to indicate to Mr. Currie exactly where 
he should carry out or start his investigation. So I feel.that this sub-amend- 
ment really is not a practical one. 

I did second the original amendment and I did so because I believed that 
there had been produced evidence which was adequate to warrant further 
investigation by a special group of qualified personnel who would be devoting 
their whole time to inquiring into the general administration and so forth of 
the department. Now, I base that observation, that there is sufficient evidence 
already produced, not upon newspaper reports, but on the root causes which 
were given in Mr. Currie’s report and the reasons for the breakdown in the 
army works services, particularly in the detachment of the army works services 
at Camp Petawawa. 

Those root causes were the sudden expansion of the army in order to meet 
the crisis which developed when the Korean war broke out, and also the 
expansion which was necessary in order to meet our obligations under. the 
North Atlantic Treaty Organization; and as a result of that sudden expansion 
which had not been foreseen, there had been a shortage of personnel. 


Examples and instances of it were found in the works services; but there 


was a shortage of personnel and especially personnel with administrative 
training, which had brought about the general breakdown in that one particular 
branch. 

The sudden rearmament, and the limited time that there was for re-organ- 
ization to meet the expansion were the root causes of the trouble. And then, 
he also went on to explain that another basic cause was the wartime psychology 
which existed, and he referred to it as existing not only in the army works 
services but also existing among those who were responsible for supervising 


and controlling the army works services; and he pointed out that in many. 


of the units, the headquarters and so forth, there were those people who had 
received all their training in wartime, and who were wholly imbued with 
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the psychology of war, the feeling that they must get on with the job, that 


speed was of paramount importance, and that costs were of secondary impor- 
tance. That there was the feeling that, after all is said and done, the 
operational side of the work was the important side, and that administration 
was subordinate to operations. © 


Now, those are elements which exist not only in the works services, 
but throughout the services from the very top right down to the units, both 
administrative and fighting units. So you have the same root causes in 
every branch of the department, and they were brought to light or high- 
lighted in Mr. Currie’s investigation at Camp Petawawa. Therefore I feel 
that the cause, or the root causes of the breakdown still exist and are existing 
not in the works services only, but also that these conditions apply to every 
branch of the service, and that there is full justification for expanding the 


investigation. That was the reason I seconded the amendment moved by 
Mr. Fleming. 


Now, there are one or two further points I want to clear up. I am most 
anxious not to attribute bad motives to anybody. I do not regret the trend 
of the debate the other day in the committee, and I want to avoid anything 
of that nature. ? 


Mr. Larson, when speaking today was wondering why we did not ask 
questions of Mr. Currie. I thought that the point had been made clear. 
We did not do so because we wanted to get on with the job. Mr. Larson 
asked particularly why we did not ask any questions about the various 
alternatives which had been mentioned, on pages 718 and 719 of the Currie 
Report. But we thought that Mr. Currie had made himself crystal clear. He 
states there: 


It would, therefore, appear advisable to adopt alternative No. 1 
at the moment and gradually develop the organization along lines 
suggested under alternative No. 2. The introduction of civilan admin- 
istrative and technical stores officers, chief foremen of works and 
estimators would constitute a major step in this direction. 


We agreed with that; and it seems to me a perfectly logical way to 
approach the four alternatives which Mr. Currie suggested. Mr. Currie did 
not for a moment indicate that he wanted suddenly to apply alternative No. 4. 
I thought he had been very clear in the statements which he made and 
I did not really feel that there was any occasion to ask questions on that 
point. The various recommendations given by Mr. Currie, some 40 of them 
in number, were quoted in detail. There were one or two questions asked 
about them and Mr. Currie explained them. Surely it is not the intention 
of this committee to go into each one of these recommendations—that is the 
duty of officers of the Department of National Defence and for them to come 
and tell us if any of these recommendations have been approved. Mr. Currie 
himself said a great many of these recommendations had already been approved, 
and I presume that sooner or later we shall get a statement, although state- 
ments have already been made both in committee and in the house, indicating 
the extent to which the department has already adopted many of these 
recommendations. The report itself says that interim reports have been 
submitted and there were developments. So, in view of all that I could not 
see the necessity of asking a lot of questions about that report, and my hope 
now is, having considered this report, we will feel that we are in a position 
to say that there is sufficient evidence for us to ask that Mr. Currie carry 
on his investigations in other branches of the department, because I feel that 
what I describe as the root causes for the breakdown at the present are 
causes which are applicable throughout the services as a whole or throughout 
the Department of National Defence as a whole. Those elements exist in 
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every branch, and because of that and because of the experience Mr. Currie 


b. 
: 


has had, it seems to me that he, or somebody of his type, is the logical person 


to continue these investigations, and I do not feel that this committee sitting 
here twice a week with all the discussion that must take place over all kinds 
of detail are in a position to come to the kind of examination which I think 
the people of this country are today demanding. 


Mr. Dickey: Mr. Chairman, would you permit a question? General 
Pearkes used the phrase “interim reports’. I presume by that you are referring 
to the interim suggestions mentioned by Mr. Currie in his report. 


Mr. PEARKES: Yes, the word is “suggestions”. 


Mr. Dickry: The interim suggestions—that is the wording in Mr. Currie’s 
report. 


Mr. PEARKES: Yes. I am not certain that there have been suggestions or 
interim verbal reports which were made and debated, particularly as far as 
Halifax was concerned. I do not know whether they were verbal or not, but 
there were obviously some sort of reports made. 


Mr. Dickey: I think the record should show that the wording in the 
Currie Report is “interim suggestions”. 


The CoceairRmMaNn: The exact wording will be found on page 712 of Hansard. 
Mr. Currie’s report: : 


It should be noted that interim. suggestions made by me during my 
investigations have been already seized on, and important reforms are 
already being carried out. 


Mr. DickEy: Mr. Chairman, the other day— 


The CHatrmMan: I just want to be very clear. I have just looked at the 
record. Mr. Dickey has already spoken. He reserved his right at the time to 
continue his contribution to the debate if the debate was not then concluded. 
He made it quite clear. 

Mr. Dickey: I will be glad to let anybody else who has not spoken go 
ahead. 


The CHAIRMAN: There are some, but they will have their opportunity 
after you finish. 


Mr. DickEy: Mr. Chairman, first of all I should like to say that I thought 
there was a great deal of good sense in the contribution made to this debate 
by Mr. Thomas, and I have noted with interest the subamendment that he 
has suggested. I think this subamendment, Mr. Chairman, indicates the 
fundamental unreality of this debate. It has always been a policy of parlia- 
mentary committees, certainly in my experience, to hear first the evidence 
and then to sit down and consider recommendations. 

Now, the amendment of Mr. Fleming is an invitation to this committee 
to draw and make recommendations before we have heard evidence, or all 
the evidence, and, with respect, I would suggest that Mr. Thomas’s subamend- 
ment is asking us to make a decision on our recommendations before we 
have completed the hearing of the evidence; and for that reason, and I think 
that is a sufficient reason, every member of this committee should vote against 
both the subamendment and the amendment. 

Now, with respect to the arguments that have been put forward by 
General Pearkes, to which I have listened with interest, I think that it is 
fair to say that the complete and full answer to everything he has said is to 
say that he or any other member who wanted seriously tc make a suggestion 
of the kind that is in the subamendment should have asked Mr. Currie his 
opinion as to whether or not the kind of investigation they are now suggesting 
would be justified or necessary. He is an expert to whom they have referred 
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many times. He, 1 am sure, would have views on that, and anybody who had 
any intention of seriously making all these suggestions to the committee 
would have felt, I think, constrained to ask at least that one question of 
Mr. Currie. Now they say they were perfectly satisfied with the report and 
that is the reason that they did not want to ask any questions. Well, 
Mr. Chairman, the amendment is, as you have pointed out, in two parts. First 
of all it says that we fully support in all respects the report made by 
Mr. Currie, and secondly, goes on to the recommendation of a continuation of 
the investigation. Now, first of all, I think that in asking this committee to 
make any judgment as to whether or not the Currie Report has been fully 
supported, we would have to consider not only the Currie Report but what people 
have said about the Currie Report. The attitude of the government towards 
the Currie Report is, I think, clear. For example, on December 15 the Prime 
Minister said at page 642 of Hansard, column two, the following—and he is 
here referring to himself and the Minister of National Defence. He said: 


We both felt that it was a matter of such importance that it should 
be communicated to the house at the earliest possible moment. 

And then when Mr. Claxton had returned from Europe and the house met, 
the first day upon which he could deal with this important matter was on 
January 13, and at Hansard of that day, page 936, in the first column—Mr. 
Claxton is referring to some of the items in the Currie Report, and he says as 
follows: 


These, and other cases mentioned by Mr. Currie, are the kind of 
thing that could be gone into further by the committee, if that is its 
desire. In the department, and in the army, we want to see that every- 

i thing is done that can be done to discipline those who have been at fault, 
and so far as is humanly possible to prevent a recurrence. 


Now, I think there are many other quotations that I could select, but I 
think those indicate clearly the attitude of the government towards the Currie 
Report. Now, what is the attitude of the opposition towards the Currie Report? 
Well, I think that there again one could make a number of selections. The 
Prime Minister pointed out in his first statement that he hoped that this would 
not be used as a weapon of political warfare. The record speaks for itself as 
to the almost unanimous action of the official opposition at least in seizing 
anything in the Currie Report that could be regarded as an item of political 
warfare. 

Perhaps their attitude was indicated in the report of the Ottawa editor of 
Maclean’s, which I remember reading, where he said that he had talked about 
the Currie Report to a leading Conservative member and he said candidly that 
member said “It makes me believe in Santa Claus”. I do not think the 
Canadian people— : 

Mr. FuLToN: They thought of horses instead. 


Mr. Dickey: I do not think the Canadian people would think that the 
Currie Report would, by any stretch of the imagination, be accepted by anybody 
with much of the kind of gladness with which children greet Santa Claus. 
However, we have had some indication of what that attitude is. 

In Hansard of December 17, at page 875, Mr. MacInnis, of the C.C.F. party, 
is speaking, and he had this to say: 

The first thing I would say in regard to the very fine statement made 
by the Prime Minister is that he must be naive—and I think he is not— 
if he believes that an opportunity of this kind could be let pass without 
political use being made of it by the opposition. 
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Now, the truth of that statement has been shown on every day in which 
this matter has been before the House of Commons, and it certainly has been 
shown on every day that the Currie Report has been considered in this com- 
mittee by the attitude particularly of the official opposition. And this attitude 
became so apparent that in Hansard of January 20, 1953, page 1173, Mr. 
Claxton had this to say: 


Yet, hon. members opposite have endeavoured to say that we were 
not treating the report seriously. The hon. member for Wetaskiwin 
(Mr. Thomas) said, as found at page 1028 of Hansard: 

The minister intimated yesterday that the report was of very 
little value. 

The hon. member for Lake Centre (Mr. Diefenbaker) said, ‘The 
government intends to do nothing’. There were other hon. member who 
spoke to the same effect. I do not want to repeat, and I am sure nobody 
wants me to repeat, what I said a week ago; but I did tell the house 
precisely what the government and the department had done and were 
doing in consequence of the report, which I referred to as a very 
important document, and I referred to its constructive recommendations. . 


Mr. Chairman, I think in considering this amendment we have to keep in 
mind, first of all, the clearly expressed attitude of the government to regard the 
Currie Report as a serious document, and the quite evident attitude of the 
official opposition to regard it as a weapon of political warfare. 

Now, let us look quickly at the evidence of Mr. Currie to see just what Mr. 
Currie’s evidence dealt with and what effect it has on the two attitudes—the 
one, the attitude of the government, and the other, the attitude of the official 
opposition. I think it is fair to say that the official opposition have taken the 
general attitude that the Currie Report contains disclosures of irregularities 
and unsatisfactory conditions at Petawawa and that this is a tremendous 
scandal. Well, now, the clearest thing from Mr. Currie’s evidence is from the 
circumstances of his appointment to which he referred, from the wording of his 
report and from what he stated in this committee that he made no disclosures 
at all. He says at page 32 of his evidence, and he deals with it in detail—I will 
not read it, but he described the way he approached these irregularities at 
Petawawa; and then again at page 71—these have both been referred to 
previously in this debate—he also said on page 71, about the middle of the 
page, in answer to your question, Mr. Chairman: 


Yes, that is correct, Mr. Chairman. I also said at the last meeting 
that I seriously considered eliminating all the particulars about these 
irregularities .... 


Does that look like the statement of an investigator who went in there 
to find irregularities and to bring out things that were not already known? 
And he says further on, in that same paragraph: 


. .. I gave more the ones that the Reh eae knew of, that were 
iieanive of what was going on. 


Now, the public knew of them, and a lively official opposition should 
have known of them and should not have regarded these as earth-shaking 
disclosures. They were serious irregularities and they had been described 
by the Minister of National Defence last April. Nobody is questioning the 
seriousness of the things that were disclosed prior to Mr. Currie’s activities at 
Petawawa, but the position of the opposition was that the Currie Report was 
a tremendous disclosure of the irregularities which Mr. Currie said in his 
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evidence before this committee was not so. I should think if the official 
opposition had not agreed with Mr. Currie when he said that, that they would 
have asked him questions. | 

Now, take the matter of horses on the payroll which has been repeated 
and repeated and which my honourable friend Mr. Fulton mentioned just 
the other day. When Mr. Currie appeared before this committee he was, as 
were all members of this committee, fully aware of the careful treatment 
of this matter in the House and particularly by the Prime Minister where he 
pointed out that the suggestion of horses on the payroll did appear in provost 
and R.C.M.P. reports but further investigation of the proceedings in the court 
and the documents which had been examined by the department, the paysheets 
and all that sort of thing, disclosed very clearly what the actual situation was, 
that certain employees had been paid $1.50 as teamsters and that there had 
been a kickback to a captain and a sergeant of everything but 5 cents of the 
additional money. 

Mr. PEARKES: I wonder if you would be so kind as to put on the record 
the actual statement of the Prime Minister as he made it on January 12. I 
think it would help to clear up this situation. 

Mr. Dickey: Let us clear up this situation. The statement was made by 
the Prime Minister— 

Mr. FLEMING: What statement? 

Mr. DicKEy: The statement of what occurred at Camp Petawawa. 


The CHAIRMAN: We have had a very good morning, everyone has ‘been 
permitted to present his case as he wishes and as he prepared it. I think 
Mr. Dickey should be allowed to continue. 


Mr. Dickey: General Pearkes, if you would indicate to the reporter what 
you want to go on Hansard I will quote it and put it on Hansard. 


Mr. PEARKES: Do you want me to read? 
Mr. Dickey: No. 
Mr. PEARKES: Just the statement, of the Prime Minister regarding horses. 


Mr. Dickey: I think the statement, Mr. Chairman, was this: ‘Asi this 
answer will appear to differ from a two-line statement in the Currie Report 
tabled on December 15 last, I think I should state the facts in this connection 
so far as it has been possible to ascertain them. I make this qualification 
because a part of the information is based on statements secured by the police 
from Sergeant Young who is now in the penitentiary and it is not possible 
to check all of them from official records. 

“In February, 1951, it was decided that an area in what is known as 
camp X at Petawawa should be cleared as quickly as possible. Teams and 
teamsters were needed, but only to be available for hire, even though they 
were to be put on the payroll at the highest rate authorized for tradesmen, 
namely, that of bricklayers at $1.50 per hour. As more were needed, Staff 
Sergeant Young hired horses on his own’ account from a civilian in Pembroke 
at $1 per horse per day plus feed and care, arranged with eight labourers to 
act as teamsters and had them placed on the payroll’’—that is the teamsters— 
“at $1.50 an hour as if they themselves were supplying the horses. The men 
kept their regular pay of 75 cents per hour plus 5 cents additional or 80 cents 
per hour and turned over the difference to Young.” 

Mr. Futon: If that is not horses on the pay roll, I do not know what is. 

Mr. HuntTER: Then you do not know. 

Mr. Dickey: The Prime Minister, as I say went on to indicate, and the 


Minister of National Defence in dealing with the same matter in the House, 
indicated that a misunderstanding about this situation had appeared in the 
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police reports and in the provost reports based on the statement of Sergeant 
Young who was later convicted and sent to the penitentiary for two years 
arising out of the whole situation. 


Mr. MacDONNELL: You would prefer the evidence of Sergeant Young? 


Mr. DickEY: Just a minute. I do not prefer the statement of Sergeant 
Young. Those who continued to claim that there were horses on the payroll 


are accepting Sergeant Young, who is now in the penitentiary, as their witness 


and are denying those facts as placed before parliament by the department. 


Mr. HARKNESS: We are accepting the report and the Prime Minister’s 
statement. 


Mr. Dickey: Mr. Currie, I am sure, was fully aware of what the Minister 
of National Defence said about the same situation in the House and he was 
aware of the evidence which had been given in this committee by the Judge 
Advocate. General who dealt with this matter and who on page 13 of the 
printed evidence said and I quote: “Some of the army provost reports, as often 
happens in the early stages of an investigation, did contain statements that 
subsequently proved to be incorrect. Examples of this are statements that 
horses were placed on the army payroll in the name of labourers and that 
certain pulp wood had been stolen from the Crown.” 


Now, with the knowledge of these previous statements, Mr. Currie said 
in his prepared statement to the committee regarding the irregularities at 
Petawawa, ‘I would also say that all the cases in the police and provost reports 
are not mentioned in my report or referred to. In the main, however, I took 
all the material from the R.C.M.P. and provost reports.” 


Now, Mr. Chairman, I took that to be an unequivocal statement and I think 
it is an unequivocal statement by Mr. Currie that the facts contained in his 
report were as in the R.C.M.P. and provost reports and that he had no quarrel 
with the additional information that had been given both to the House of 
Commons and the committee prior to the time he made that statement, and it is 
also indicative of his attitude that he on page 71 of the printed evidence 
repeated that statement and underlined it. 


Mr. Chairman, it is certainly my view that that single statement alone 
completely undermined and did away with the whole Tory case as they put 
it up on the Currie Report. They base themselves on the idea that this was 
a tremendous disclosure of scandals. Mr. Currie said that he had not been 
trying to disclose anything, that he had simply taken what was available from 
the other investigations that had been made. And certainly, Mr. Chairman, the 
statement of Mr. Currie indicates that he accepted and had no quarrel with 


4 
b 


the very careful and full explanation which had been given of that one matter 


by the Prime Minister and the others to whom I refer. 

Now, what is left of the Currie Repart? There is left Parts II, III and IV, 
in other words the constructive portion of the report. What has the attitude 
been on those; what is the Tory position on fea Well, I may well ask, 
because nobody knows. 


Mr. PEARKES: I thought I made that clear. 
Mr. FULTON: You do not know because you do not listen. 


Mr. DickEy: This matter was discussed in the House and it has been dis- 
cussed here. The only reference ‘that I could find in all the Tory speeches in 
the House to Parts II, III and IV of this report—the only single reference—is 
found in Hansard December 16, page 748, column 1, when Mr. Harkness says: 
“This report contains a large number of important suggestions for inprovement. 
There is one in particular to which I would just like to pay a small amount of 
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attention.” He certainly carried out, Mr. Chairman, that intention because 
he had only a few words to say about it. He had the author of. that recom- 
mendation before him and he preferred to ask him nothing about it. 

Mr. HarKNEsS: Apparently Mr. Dickey did not read Hansard very carefully 
because I spoke after Christmas and I referred to these recommendations again 
and one which you did not mention about, setting up a pilot company, and I 
talked about it for some five minutes. 

Mr. Dickey: I apologize if I have in any way misrepresented the position 
of Mr. Harkness or his colleagues, but I certainly give him full marks if he 
spoke about it twice because he is the only one in his group who has spoken 
about the constructive portions of this report and he is certainly to be com- 
plimented in assuming that position. 

The CHAIRMAN: The chairman recalls Mr. Harkness speaking about the 
pilot company because I was following Mr. Harkness very carefully in those 
days. 

Mr. Dickey: Iam not questioning that for a moment. Now, Mr. Chairman, 
if I ean just for a moment direct the attention of the committee to the second 
part of Mr. Fleming’s amendment and deal if I may very briefly with what was 
said by my friend Mr. Wright and also by Mr. Macdonnell and Mr. Fulton and 
others; Mr. Wright at the last meeting made certain statements about infor- 
mation that he had available. Now, Mr. Chairman, it is part of my respon- 
sibility to deal with matters of that kind and I assure the committee that we 
have not yet heard from Mr. Wright with respect to these matters and we are 
anxious to hear from him. 

The CHAIRMAN: Mr. Dickey, you are now in my opinion well off the subject 
of what is before us. 


Mr. Wricut: If Mr. Dickey has finished I wish to reply to his statement. 
The CHAIRMAN: Mr. Dickey is out of order. 

Mr. FULTON: He is not out of order, he is inaccurate. 

The CHAIRMAN: I do not think this is the time for that statement. 


Mr. WricHt: As a matter of privilege I think I have the right to reply to 
Mr. Dickey if he has finished. 


The CHAIRMAN: I do not think you have any right to make a reply toa 
statement which is out of order. It has been ruled out of order. ‘There is. 
nothing to reply to. The statement should not have been made and it has 
been ruled out of order by the chairman. 


Mr. Dickey: Now, Mr. Chairman, let us not have any misunderstanding. 
I submit to your ruling but I did think I was in order in referring to what had 
been said earlier in this debate. If I am out of order I apologize and submit to 
your ruling. But, with respect to the general suggestion made to this com- 
mittee by Mr. Wright, by Mr. Macdonnell, by Mr. Fulton, their suggestion is in 
effect that we substitute for this committee some sort of a super civil service, 
that will have as its job to check upon and to oversee the present civil service. 


Mr. FuLTON: On a question of privilege Mr. Chairman since the honour- 
able member has attributed certain statements to me I want to know if we 
could have indicated on the record where he finds his authority. 


Mr. Dickey: There is not much authority. 
Mr. FuLTON: No you won’t find any. 


Mr. Hunter: I don’t think that Mr. Fulton could ever be considered an 
authority. 
Mr. FuttTon: Unlike some other members on the committee, I do not pro- 
fess to be an authority. 
70704—24 
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The CHarrMaNn: Now gentlemen. 


Mr. DicKEY: On page 93 of the evidence in supporting what Mr. Macdonnell 
had to say previously Mr. Fulton said: -“firstly, let us have a general inquiry 
by this man who has shown by his technical qualifications and integrity that 
possibly he is the best person to make certain inquiries’ — 


Mr. Futton: Mr. Chairman, I— 


The CHAIRMAN: Mr. Fulton the committee is not here for the benefit of 
your interruptions. You have asked a question let him answer it; 


Mr. DicKEY: Well Mr. Chairman if— 
Mr. MAcCDONNELL: He is just correcting an inaccuracy. 
The CHAIRMAN: No he is reading from the record and I have it here. 


Mr. FuLTOoN: Mr. Dickey said I spoke after Mr. Macdonnell and I spoke 
before Mr. Macdonnell, which incidentally is another inaccuracy. 


Mr. Dickey: If Mr. Fulton has any objection to what I am going to say 
about the attitude of him and his colleagues I will say that I have not made any 
detailed marking of his remarks and I won’t be able to quote the passages 
I have in mind and I therefore remove his name from any of my references. 


Mr. FLEMING: I think other names will have to be removed too, because 
there are no such statements. 


Mr. CHarrMAN: That is up to them, Mr. Fleming. 


Mr. Dickey: Mr. Chairman, as I said, the honourable gentlemen were 
advocating, and I think Mr. Fleming in his amendment is advocating, a complete 
setting up of some sort of body to do a thorough and complete investigation 
into the whole workings of the Department of National Defence. 


Mr. MACDoNNELL: Mr. Chairman, as my name has been mentioned I think 
I must ask for references too— 


The CHAIRMAN: I do not think Mr. MacDonnell you will be quite as 
lucky because I have marked out a few things you said which bear him out. 
I think you had better look at the top of page 95. 


Mr. Dickry: Mr. MacDonnell said on page 95: 


One of the points I am making is to suggest that we as a committee 
are without expert assistance—and let us be quite frank about it; it 
must be expert assistance from outside the department, as things are 
now—at least that seems to me a reasonable suggestion. Then the 
question was asked why do we need to go outside. We have this report 
and it is true it deals with only a tiny fraction .. . etcetera. 


Mr. MAacDONNELL: I never made any other suggestion but that it should 
be Currie— 


Mr. Dickey: I think Mr. MacDonnell misapprehends what I have been 
saying. I have been speaking of the matter as a general proposition. 


Mr. MacDoNNELL: You said a super civil service. 
Mr. HARKNESS: A figment of your imagination. 


Mr. Dickey: No it is not. Anyone who reads the arguments put before 
this committee can only come to one conclusion and that is that there is a 
suggestion—that the suggestion here is of a super civil service to look over the 
civil servants we have now. The people who administer these departments are 
service officers and civilian employees of the Department of National Defence, 
and the civil servants of the Department of Defence Production and the Crown 
employees of the companies of defence production and the Central Mortgage 
and Housing Corporation. : 
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The suggestion is that we should approach this problem from the point of 
view that all these people when asked by this committee to give returns and 
to give statements and to disclose what has been going on are not going to be 
giving us a correct picture. If we are going to go outside these departments 
that is surely what we mean. Without labouring the point at all, Mr. Chairman, 
I for one am not going to be in a position of suggesting that we have any reason 
at the present time to make any suggestion of that kind at all. What I submit 
the committee should do is vote down this amendment and let us get rid of 
some of this shying away from the responsibilities of this committee and let 
us get down to work and try and come up with some constructive recommenda- 
tions. ? 

Mr. WRIGHT: On a matter of privilege, Mr. Chairman, you have ruled that 
what Mr. Dickey has said with regard to myself was out of order, and I cannot 
use it as a basis of a matter of privilege. I am therefore pressing my matter 
of privilege on statements made by yourself on page 86 at the top of the page: 

Mr. Wright if you have any information at all that this committee 
is not competent to deal with, I think you should turn that information 
over to the proper authorities who are competent to deal with it, in the 
interest of justice. I mean the police. 

I have been in the public life of this country for a number of years and I 
think I know my duties and responsibilities both as a member of parliament 
and as a Canadian citizen and when I have information which I believe is of 
importance I turn it over to the proper authorities, and I can assure Mr. Dickey 
his department will know from these authorities very shortly as to what the 
matter is and it is only one matter. 

Mr. Dickey: On a question of privilege, may I say to Mr. Wright that my 
only interest in this matter is for us to be given the opportunity to do anything 
we possibly can to investigate anything he has got on his mind. 

Hon. MemBers: Mr. Chairman. 

The CHAIRMAN: Just one minute. 

Mr. WricHt: I do not crow from the housetops. I am turning the matter 
over to the police which . 

The CHAIRMAN: You are certainly doing a little shouting if not from the 
housetops then from very near the top. 

Mr. Wricut: I was not doing any such thing. I was stating there was 
certain information in my possession and as a member of this committee I 
have the privilege of using it when I see fit to use it and under circumstances 
I see fit to use it. 

The CHAIRMAN: That is quite right. All I asked you to do was to turn 
it over to somebody. 

Mr. Wricut: I do not like being questioned on what my duties are. 

The CHAIRMAN: If you know your duties you should not make statements 
without being able to back them up. 

Mr. WricHt: I have backed them up. 

The CHAIRMAN: I think you should do it in the proper way. 

Mr. WricHt: It is being done in the proper way without taking any 
advice from people who think they know more than others. } 

The CHAIRMAN: Mr. Wright, I was trying to guide you and help yo 
along so you would not get yourself into further trouble in connection with 
this Currie business. 

Mr. Wricut: I do not get myself into trouble. 
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The CHAIRMAN: The following members have not spoken. . Mr. Blanchette, 
Mr. Boisvert, Mr. George, Mr. Henderson, Mr. James and Mr. Power. Would 
any of these gentlemen like to speak? The floor is available to them. 


Mr. HENDERSON: I would like to say a very few words about this sub- 
amendment. I associate myself with Mr. Thomas and I think we are competent 
to carry on this investigation. With respect, I might also say that I think civil 
servants are competent and are good for us to hear on what they have to 
say when questioned and I do not think there is any evidence against them. 

With respect to the sub-amendment of Mr. Thomas I am afraid I cannot 
agree. I think it is a little premature before we have questioned witnesses and 
made our investigation and I cannot agree with the main amendment that 


we should, as the saying goes, adopt the report in toto at this time. It contains 


recommendations—alternatives which we cannot all adopt. There are four 
alternatives starting on page 718 of the report itself. We would be in a fine 


mess if we adopted every alternative and I do not see how you can get them 


together. I think we members should ask ourselves these questions and give 
the people of Canada the benefit of our observations and I do not think we 
should say or admit that any of us are not competent. I think we should 
take a lesson from Mr. Currie in his arguments and considerations in this 
report and I read from page 32 of the evidence given by Mr. Currie. It is in 
the paragraph partly down the page: 


My recommendations were made in an effort to be constructive. . . 

I further quote: 
... There application in some cases may require further detailed 
study and planning so as to integrate or fit them into the existing system. 


I think there is a good lesson in that, Mr. Chairman, which should commend 
itself to our committee, and further I notice that Mr. Currie has dealt with 
the alternative number 2 on page 718 on the right-hand column. That is the 
alternative, it is called the second alternative which deals with the creation 
of a civilian organization running parallel to a military organization up 
through commands to army headquarters. 

I might say, Mr. Chairman, I am one of the members interested in 
investigating this alternative further and I think the only way to investigate it 
is through the civil service, and in relation to this alternative, it encourages 
me to note in examining that alternative further. that Mr. Currie states on 
page 45 of his evidence in reply to questioning about the build-up and mainten- 
ance and looking after of buildings ‘“‘these boys . . .” and he is referring to 
young officers, I believe, lieutenants, ‘‘are asked to superintend maintenance of 
buildings and do all sorts of things of that kind.” I think we should examine 
that further because we must realize that young men getting out of universi- 
ties with very little practical experience are placed unfairly into these positions 
of looking after maintenance and buildings. There is also another reference 
that came out in examination of the evidence and that is holding up the supply 
of proper personnel and payment to proper personnel and I think he mentioned 
in one place there should be more “hurry up.” I think this is very important. 
We should examine that further, Mr. Chairman, at this time when we have 
the report to guide us. 


The CHAIRMAN: Does anyone else on the original list, wish to speak? 


Mr. GrorGcE: I am frankly amazed at the line this discussion has taken. 
Certainly it is the privilege of any honourable member to bring in motions 
but it seems to me in reading the terms of reference that Mr. Fleming, with 
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all due deference to his party and.to his amendment, I think has disregarded 
part of the terms of reference, which will be found on the second page of 
the proceedings number 1 of the committee, three-quarters of the way down: 
. and in particular, what, if any, economies consistent with 
bet execution of the policy decided by the government may be effected 

erein . 


What I want to say—and I am not going to re-hash what has been said 
on this point—is that the amendment moved by Mr. Fleming and the sub- 
amendment of Mr. Thomas’ preclude our continuing to discuss the recom- 
mendations by Mr. Currie. There are recommendations there and now I 
cannot conscientiously say we have dealt with the Currie report because in 
my opinion we have not. We have lots of information before us and I think 
we should get on with it. 


Mr. BorsvertT: Mr. Chairman, I won’t take very much of the time of this 
committee, but I would like to say a few words. Let us see the amendment 
first introduced by Mr. Fleming. The second part of the amendment is a 
recommendation that Mr. Currie be authorized to continue his inquiries and 
conduct an investigation similar to that already undertaken into all aspects 
of the organization, accounting and administration of the Department of 
National Defence. 

The first part of the amendment is the reason we should recommend that 
Mr. Currie continue his inquiry. It is to be found at page 77 of our Minutes 
of Proceedings in the amendment of Mr. Fleming, and it reads: 

In accordance with its order of reference from the House, your 
committee has considered the expenditures and commitments of the 
Canadian Army Works Services as dealt with in the Report of G. S. 
Currie, Esq., Chartered Accountant, tabled in the House of Commons 
on December 15, 1952, has devoted two meetings to hearing the testimony 
of Mr. Currie with reference thereto, and finds that the said Report 
has been fully supported in all respects by Mr. Currie in his testimony. 


I do not agree with this contention and for one good reason, namely, that 
the first part of Mr. Currie’s report is based upon hearsay. He made no dis- 
closures by himself. He read some files made up by someone else. He 
uncovered some documents, or got those documents from the Civil Service 
employees. So it all makes hearsay. I do not think there is any evidence 
before this committee to support seriously the motion made by Mr. Fleming. 

Implication is not evidence. Hearsay is not evidence. And all the evidence 
before us is what we find in Mr. Currie’s report about irregularities at Camp 
Petawawa. Mr. Currie at page 712 of Hansard says: 

The conclusion I have come to is that while there has been a 
general breakdown in the system of administration, supervision and 
accounting, it was only at Petawawa that extensive irregularities over 
a prolonged period of time took place. 


So nothing serious was found by Mr. Currie outside of Camp Petawawa, 
and what he mentioned in his report that was found at Camp Petawawa was 
found, again I repeat, not by himself but by somebody else. So it all adds 
up to hearsay and I do not think this committee is now able to deal with such 
a case if it is hearsay. So the whole committee should continue its meetings and 
examine witnesses in order to get all the facts accurately. Mr. Currie is clear 
about the recommendations which are Parts 2, 3, and 4 of his report. Let us 
see what he said about them. At page 32 of the evidence I read: 

As my investigation proceeded it became apparent to me that the 
most important feature of my task was, after having ascertained the 
causes of the deficiencies and irregularities, to make recommendations 
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from the point of view of security and accounting as to the methods 
to be adopted to correct the situation found to exist. In this connection 
it will be observed that the first part of my report consisting of seventeen ~ 
pages (Hansard pages 712-716) deals with the nature of deficiencies 
and irregularities discovered and the causes thereof and that the 
remainder comprised in pages 18 to 74 (Hansard pages 716-730) and 
certain appendices contains my recommendations, © general and more 
detailed, as to organization of the Service and methods of control, 
accounting and security. . 
My recommendations were made in an effort to be constructive. 


And Mr. Currie said that part of his recommendations, during the course 
of his investigation, were carried on by the department, and the Minister of 
National Defence, on January 17, had this to say at page 936 of Hansard: 


I now turn to the constructive part of Mr. Currie’s report, his 
recommendations as to what could be done to improve the situation in 
the army works services. It seems to me, in all fairness, we should put 
the report and its recommendations in proper perspective, and relate 

“them to the problems and difficulties which the department, the army 
and the army works services particularly have encountered since the 
termination of the second world war—facts which are well known to 
everyone. I should like also to draw attention to some very important 
differences between the Department of National Defence and other gov- 
ernment departments or indeed the work of the Department of Nationa 
Defence and any civilian activity. 


First of.all, if in Mr. Currie’s report there is evidence of facts which were 
not established by himself, then I submit it is the duty of this committee to 
deal with them and to deal with them as soon as possible. Secondly, if the 
recommendations made by Mr. Currie were carried out by the Department of 
National Defence, I think it also should be our duty to find out if those recom- 
mendations were in fact being carried out and how effective they were. 
Therefore I think we should vote down this amendment because, if I may be 
permitted to say so, I think the attitude which has been taken by the official. 
opposition is one calculated to create a cloud of dust with which to becloud 
the public opinion of this country. 


The CHAIRMAN: Gentlemen, at this moment may I suggest, without making | 


any firm decision, that we deal with the sub-amendment, and then see what 
happens. We can then decide if there is any purpose in having further dis- 
cussion. But before we deal with the sub-amendment, is there anything you 
wish to say? 


Mr. FLEMING: Mr. Chairman, as mover of the original amendment I have 
a very brief reply to make. But I have no objection to the course you have 
outlined. It does not matter to me whether I speak now on this sub-amend- 
ment, or later. 


The CHAIRMAN: My difficulty is that I have received two further requests 
for opportunities to speak. Let us see if we can get a little of the business out 
of the way. 


Mr. WRIGHT: Mr. Chairman, in speaking to the question; Mr. Thomas asked 
me to second his amendment to the amendment, and I would like to say a 
word of explanation. I thought Mr. Thomas was entitled to have his opinions 
placed before this committee, and as he was the only member of his group 
here, I agreed to second his sub-amendment. I do not know if it is necessary 
to have a seconder. I did not think it was, but your ruling’ in committee has 
been that there should be a seconder to motions. My personal opinion is that 
the two investigations, one by the committee, and one by Mr. Currie, could 


4 
¥ 
‘ 


DEFENCE EXPENDITURE 127 


go on at one and the same time because they would be dealing with different 
subjects. I should say perhaps not on different subjects but on different phases 
of the same subject. I want to make that explanation. 

The CHAIRMAN: We appreciate the fact that you are doing it to bring the 
matter before the committee. I think it is only proper that Mr. Thomas 
should have his views before the committee. I am not going to read the 
amendment and the sub-amendment. I shall just remind you what the sub- 
amendment intends to do. It reads as follows and I am leaving out the first 
part: 

. “ — following an investigation by the present defence expenditures 
committee.” Mr. Currie be authorized to continue and so on. 


I think everybody understands what it involves. All those in favour of 
the sub-amendment? All those opposed? It is lost! 

We are now on the amendment. Could we not make this agreement 
among ourselves now: Mr. Fleming, as the mover of the amendment, says he 
has a few words to say in connection with it. I suggest therefore that we 
permit Mr. Fleming to take a few minutes, and then vote and dispose of this 
matter at the present time. We have Mr. Armstrong with us. He has been 
waiting in the wings for so long that he may have forgotten his part. 


Mr. Stick: Does that mean that when Mr. Fleming has spoken it will 
close the debate? 


The CHAIRMAN: If we agree to that. Do we agree? . There is no agree- 
ment. 

Mr. McIuraitH: Mr. Chairman, I would like to reserve my right to speak 
after Mr. Fleming, but I will waive it now if you think it will shorten things 
up. I am willing to forego it now, but if Mr. Fleming takes the line again 
which he took in his opening remarks, then I might want to reply to him. 


The CHAIRMAN: I think we have heard from a great number of repliers, 
even before Mr. Fleming has spoken. That is my difficulty. 


Mr. BenipicKson: Mr. Chairman, the difficulty has been that those who 
made any remarks the other day have not been entitled to express any views 
with respect to the sub-amendment. We have refrained from that this 
morning. 


The CHAIRMAN: Let me say that the debate today has been very well 
conducted by all sides. I think you have presented your arguments as well 
as they could be presented. I cannot possibly think of another argument which 
anyone could offer. I shall have to rule out some of the people because of 
repetition, but I do not want to.do that. However, as the mover, Mr. Fleming 
has the right to say a word. I do think, if the country is paying any attention 
to us at all, we shall be starting to look a little foolish if we do not get on with 
our business. , 


Mr. FLemInG: Mr. Chairman, my reply will be very brief. I shall simply 
take up three or four points mentioned in the course of the discussion, princi- 
pally in the latter partaot the arguments this morning, after the last of my 
Progressive Conservative colleagues had spoken. 


The CHAIRMAN: Go ahead, but why not make it two instead of three or 
four? 
Mr. Fuemine: Mr. Chairman, there are just three or four points I want to 


touch on briefly, and I am prepared to leave on the record the answers of my 
learned colleagues of the official opposition in regard to the other points raised. 


Mr. George raised a point; he looked at the order of reference and he said 
that we have not yet fully discharged our responsibility under that part of the 
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order of reference in relation to the Currie Report, and he went on to read the 
portion that was added in the House to the original terms of reference. He also 
read these words: 

. to report from time to time their observations and opinions 
thereon and in particular what, if any, economies consistent with the 
execution of the policy decided by the government may be effected 
therein, 


But the words after the word “1952” are not part of the amendment made 
by Mr. Claxton in relation to the Currie Report. They are part of the terms 
of the original order of reference. Let us be clear about that. 

What we are directed to do in the said amendment, was “‘initially to give 
priority in our examination to the expenditures and commitments of the 
Canadian army works services as dealt with in the report of G. S. Currie.” 

Now, Mr. Chairman, I submit we have done that, and I submit that this 
is the proper time to determine our recommendations. 

The second point which the Liberal members of this committee have come 


back to time and again, as Mr. Boisvert did in his concluding words, is the: 


fact that the Progressive Conservative members did not ask Mr. Currie any 
questions. That apparently has been a major source of irritation to the Liberal 
members of this committee. 


Mr. Stick: Minor, I think. 


Mr. FLEMING: I cannot express myself more clearly than to say that, as 
in the House, so in this committee, we accept the Currie Report, and we say 
that the Currie Report stands today unchallenged in all respects. 


Mr. LARSON: Everybody says that. 


Mr. FLEMING: And far from there being any occasion for us, as members 
of the official opposition, to ask Mr. Currie questions on his report, what about 
those who undertook to represent the Liberal party in this committee; where 
were they? 


Mr. McIuraitH: Mr. Chairman, on a point of order. Here is precisely the 
thing. We are now having a rehash of the debate we had in the house. If the 
hon. member cannot recognize the courtesy that has been extended to him 
this morning, surely the rest of us have the right to reply. 


Mr. FLEMING: I do not see any courtesy received, and I do not recall having 
received any from the hon. gentleman who interrupted. I am dealing with 
something that has been discussed in this committee; it has been discussed 
by every Liberal member and not least of all by Mr. Boisvert in his concluding 
remarks just now. I am drawing attention to the fact that issue with the 
Currie Report was taken by Liberal members; it was taken in the house. It 
was not taken while Mr. Currie was here before this committee. 


Mr. McILRAITH: On a point of order, Mr. Chairman. I withdraw my right 
to speak on this matter, and, I think, properly. We have spent two days 
debating this amendment. I withdrew my right in order to let the hon. member 
talk, as he said, three or four minutes, to deal with arguments made here. Now, 
having done that, surely we are not going to have a rehash of these statements, 
going back to the debate in the house. Surely there was a courtesy extended 
to the hon. member in permitting him to do this, but now let us get on with the 
matter and get a vote. 


Mr. FLEMING: I wish to make it quite clear that I am not going to submit 
to any censoring of my remarks by Mr. Mcllraith. 


Mr. Dickey: I think the word “censoring” is out of order. 


The CHAIRMAN: I did not hear the word ‘‘censoring’”’. The word “censoring”’, 
as Mr. Fulton will tell you, is bad. Mr. Fleming. 
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Mr. FuLTOoN: Spell it c-e-n-s-u-r-i-n-g. 


Mr. FLEMING: The word ‘censoring’ is not unparliamentary. Now, this 
point has apparently irked Liberal members in this committee. If they 
do not like the Currie Report, if ‘there is anything in the report that 
they take issue with, if, as Mr. Boisvert has contended, the conclusions 
in that report are founded upon hearsay, then why is iw that’ not. ene 
Liberal member of this committee, when Mr. Currie was here for two whole 
days, chose to ask him a single question in relation to these matters upon which 
they now say that the Currie Report is not fully substantiated. There was not 
one question asked of Mr. Currie about the reference to horses on the payroll, 
not a word from all those Liberal members who were so very discreet in their 
questions.—My, weren’t they models of discretion and delicacy in their approach 
to the questioning of Mr. Currie! Now that Mr. Currie is gone, now that he is 
away from the committee, they are as brave as lions and as roaring, too, but 
when Mr. Currie was here they were like cooing doves. 


Mr. DickEy: People in glass houses... 
The CHAIRMAN: Gentlemen, order, please. 


Mr. FLEMING: I did not ask Mr. Currie any questions; I did not have any 
occasion to. If Mr. Dickey had chosen to question any portion of the Currie 
Report or any of his conclusions when Mr. Currie was here by proceeding in 
the proper way of asking Mr. Currie questions about it, then there might have 
been occasion, but I do not think so, to have asked questions in relation to the 
answers he might have given. But Mr. Dickey was like the others, very, very 
discreet. He did not come anywhere near those contentious points. The Liberal 
members were so far away in their questions, so far removed from the real 
essentials of contentious points in the Currie Report, that their abstention from 
asking Mr. Currie questions was really marvellous to behold. 


Mr. Stick: You admit they were contentious? 


Mr. FLEMING: The only evidence as to contentiousness in relation to any 
of the contents of Mr. Currie’s report has arisen either in the house or now in this 
committee after Mr. Currie has taken his departure. There did not appear to be 
anything contentious in that report when Mr. Currie was here and when every 
member of this committee had full opportunity to ask questions. Nothing new 
came out of the evidence of Mr. Currie and, therefore, it is timely and proper, 
Mr. Chairman, that we make our report to the house thereon. 

Now, as to the second part of the report—and here we have had sug- 


gestions that we are trying to close the committee up— 
Hon. MEMBERS: Hear, hear! 


Mr. FLEMING: I am speaking on the second part of the amendment. What 
we are trying by this amendment to do, stripped of all the nonsense that 
has been contributed to this debate by the Liberal members who have so 
very carefully avoided the merits of this amendment and dealt with extraneous 
matters, is to ensure a thorough investigation. The essence of the situation 
is this. What we want to see done is a thorough, proper and qualified investi- 
gation into the Department of National Defence, and there is plenty in what 
Mr. Currie has said to make it abundantly clear to those who are interested 
that the only way you are going to get a thorough and comprehensive investi- 
gation is the way that this amendment proposes to do it. That is the only way. 


Mr. HuNtTER: Louder. 


Mr. FLEMING: I am quite prepared to talk as loudly as necessary to be 
heard above the din of these Liberal interruptions. 


Mr. Dickey: An empty barrel makes the most noise. 
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Mr. FLEMING: We have had suggestions, extraordinary suggestions, from, 
among others, Mr. Dickey this morning, that this amendment proposes to 
establish a super civil service. I would deny that. Surely Mr. Dickey by this 
time would have known what a civil service is, because what we are proposing 
to do is to have an investigation as to the accounting methods and administra- 
tion of the Department of National Defence carried out in the way they have 
been in the Currie Report. The proper way to go about that kind of investi- 
gation into this department is indeed not through the civil service. Surely Mr. 
Dickey is not going to ask that the civil service investigate the administration 
of any department of government. Is that his conception of the proper 
function of the civil service? It is not mine. The proper method is that this 
committee should continue, as we have recommended—should continue in the 
way that has been discussed in the agenda committee, and that at the same 
time Mr. Currie should be authorized, and this should be recommended to the 
house, to conduct a thorough investigation of the whole department in all its 
accounting procedures and administration. Now there is nothing there to 
subtract anything from the responsibility of members of this committee or any 
member of the house, but there is something that imposes a responsibility on 
members, for this amendment calls for a thorough and comprehensive investi- 
gation of this department. 

Finally, when I hear remarks this morning by Mr. Dickey to the effect 
that this is a very important report, I .can welcome remarks of that kind 
even at this late hour, because it illustrates a very different kind of attitude 
taken towards this report from that taken by the government when this report 
came into the house. Need I remind you, Mr. Chairman, of the attitude shown 
by the remarks made by the Acting Minister of National Defence in the first 
statement he made in the house on this subject, on December 17, when in 
describing the contents of the Currie Report he said it was “a relatively small 
matter”, and again, “In the aggregate it is not of very great magnitude”. And 
then Mr. Howe in an address at Kingston the following Saturday had this 
to say: 

But I also think Mr. Currie, as a professional man, was rather 
extravagant with some of his statements, when all he was supposed 
to do was report on facts and suggest improvements. 


Well, those who think as Mr. Howe did had their opportunity in this 
Committee to expose any imperfections in the recommendations of Mr. Currie, 
but they were silent. Then there was another statement, a statement by the 
Minister of Fisheries, on the west coast; he referred to the report as “threshing 
old straw”. Then the Acting Minister of National Defence at Vancouver talked 
about exaggeration and said that “the report did not cut much ice”. And in 
Toronto he said this, in January: 


In a business as big as defence is today, there will always be 
untrustworthy people. They are no more numerous at Petawawa than 
in any other large business. | 

And at the same meeting he had this to say: 

The Currie Report is an exposure of normal thieving. 

Well, if that is what Mr. Campney has to say about all the things that 
went on in the department, then I do not think that we need any further 
evidence than the kind of evidence we already have, to prove the need of 
a thorough and comprehensive investigation, which will be accomplished if 
we adopt the amendment I have introduced. | ; 


The CHAIRMAN: All those in favour of the amendment. 
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Mr. Wricut: Mr. Chairman, you indicated a while ago that there were no 
new points that could be raised with regard to that matter of why we should 
employ Mr. Currie to continue this investigation. I think I have a new point 
which arises from a reading of Mr. Currie’s report, Appendix B. I think that 
in Appendix B there is evidence that shows that this Mr. Currie should be 
asked to continue his investigation. Take page 20 of this report given to us— 


The CHAIRMAN: Now, Mr. Wright— 
Mr. WricHt: That is part of the evidence. 

_ The CHAIRMAN: It is not part of the evidence. That report was given to 
you as a courtesy to help you to prepare yourself. It has not been tabled and 
identified. 

Mr. Wricut: Then I suggest this: that we should see the rest of this 
before we vote on the amendment. 


The CHAIRMAN: Mr. Wright— 


Mr. Wricut: There are certainly statements contained in this which, to 
me, give evidence that as far as stocktaking is concerned in the Department 
of National Defence there just has not been stocktaking in that department in 
some cases since the war, and we in parliament have voted money to pile up 
stocks of goods and services in case of an emergency. Certainly the evidence 
given in Mr. Currie’s report is authentic and I do not think anybody denies it. 
There has been no proper care taken with regard to these resources, for which 
we voted tens of millions of dollars, and I, for one, am opposed to not having a 
further investigation by Mr. Currie, because I think what he states in 
Appendix B is evidence that there has not been proper care taken, that proper 
care was not taken in one department of the Department of National Defence, 
which had the spending of but five per cent of the total expenditures. The 
people of Canada are putting up tens of millions of dollars to build up. goods 
and services in case of an emergency, and we should be prepared to see that 
those goods are there and properly taken care of, to see that there is proper 
stocktaking in this department, and our duty will not be performed until we 
have done that. I feel as a member I have not done my duty, and will not 
have done it until we have further investigation into other departments to see 
that the stocktaking records are there, to see what the situation is, and I think 
Mr. Currie is the most competent person to do that. 


The CHAIRMAN: Mr: Wright, Mr. Armstrong has been here for two days 
waiting to tell you how that is done. As soon as we are finished with the 
debate on this motion and amendment: he will explain that. 


Mr. Dickey: This is the most eloquent argument that I have heard for 
voting this amendment down. 


The CHAIRMAN: He did not intend it in that fashion. 


Mr. WricHt: I want to move that this motion be tabled until we have 
heard the evidence on Appendix B of Mr. Currie’s report, because after we 
have heard evidence on this appendix we will be more competent to vote on it. 


The CHAIRMAN: The thing for you to do is to vote against it. 
Mr. WrIGHT:, That disposes of it. 
The CHAIRMAN: No, we are going on with Appendix B immediately. 


Mr. Wricut: I know, and that is why I am moving that this particular 
motion be tabled. 

Mr. Dickey: On a point of order—the motion has to do with an interim 
report to the house, and that is what we are voting against, not what the 
interim report contains. 


Some Hon. MEMBERS: Question. 
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Mr. WRIGHT: If my motion is not in order, I think it should be decided— 
Mr. APPLEWHAITE: We have just voted on that question by voting on the 
motion of Mr. Thomas, the wording of which was: 
following an investigation by the present Defence Expenditure 
Committee. 
That motion was formally and properly submitted to us by Mr. Thomas 
and we voted that down. That very question has been disposed of. 


Mr. CHAIRMAN: Gentlemen, you will vote on the amendment by Saves yes 
if you are in favour, and no if you are opposed. 


Mr. WRIGHT: You are ruling my motion— 

The CHAIRMAN: —out of order. 

Mr. FLEMING: May we have a recorded vote? 

The CHAIRMAN: Yes. Mr. Clerk, call the roll! 

The CLERK: Yes: 7—Nays: 13: 

I declare the amendment lost. ; 

Mr. FLEMING: Mr. Chairman, I have another matter to raise. It is another 
matter which you will recall we had before the steering committee and I raise 
it now by way of amendment to the report of the steering committee. It is not 
a matter which I think will take quite as long as the other but I am prepared 
to go on with it now. 

The CHAIRMAN: Was it before the agenda committee? 

Mr. FLEMING: Yes. 

The CHAIRMAN: What was it, the auditor’s reports. 

Mr. FLEMING: Yes, the auditor’s reports. It very directly relates to the 
report of the agenda sub-committee. 

The CHAIRMAN: Have you a motion? 

Mr. FLEMING: I have an amendment. 

The CHAIRMAN: Let me have it now. If everybody promises me they will 
only take a minute apiece I will be very tolerant. We are not going to go into 
this matter for two more days? 

Mr. FLEMING: I hope not. This is a further amendment to the report of the 
agenda committee. 

The CHAIRMAN: Let me have it. 

Mr. FLEMING: (Reading his amendment—see_ this day’s Minutes of 
Proceedings). 


The CHAIRMAN: Gentlemen, I had anticipated some discussion on this and 
the reason I asked Mr. Fleming to read his further amendments now was to 
give you an opportunity to acquaint yourselves with its contents. We will 
adjourn and that will be the first matter for business on Tuesday. 

Mr. McILRAITH: There is one correction in the official report; “eliminating” 
should appear instead of “limiting”. 


The CHAIRMAN: The correction is noted. 


The meeting adjourned. 
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MINUTES OF, PROCEEDINGS 


TUESDAY, February 17, 1953. 
(7) 
The Special Committee on Defence Expenditure met this day at 11.00 o’clock 


‘am. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Boisvert, Cavers, Croll, 
Decore, Dickey, Fleming, Fulton, George, Harkness, Herridge, Henderson, 
James, Jutras, Larson, Mcllraith, Pearkes, Power, Stick, Thomas, Wright.— (22) 


In attendance: Messrs. C. M. Drury, E. B. Armstrong, W. R. Wright and 
Brigadier W. J. Lawson, Department of National Defence. 


The Committee resumed its discussion on the proposed motion of Mr. 
Dickey: 

“That the second report of the sub-committee on agenda be adopted.” 
(See page 77 of No. 4 of the printed minutes of proceedings). 


And on the proposed amendment thereto of Mr. Fleming, seconded by Mr. 
Pearkes: 
That the second report of the sub-committee on agenda be amended by 


| adding thereto the following: — 


That the Committee request the production of all reports of the 
Chief Auditor of the Department of National Defence upon which 
Appendix B to the Report of Mr. Currie, dated November 26, 1952, is 
based, i.e., containing reports of accounting irregularities found by the 
said Chief Auditor in the Canadian Army Works Services, and that the 
Committee do proceed to examine the same. 


Mr. Wright raised a question of privilege with respect to the publication 
in the press of a document distributed to the members of the committee on 
February 9 marked “CONFIDENTIAL—NOT TO BE RELEASED”. 


The Chairman thereupon read a memorandum outlining the circumstances. 


Mr. Wright raised a further question of privilege in connection with the 
cost of copies of the reprint of the Currie Report and the cost of Hansard. 


Referring to Mr. Fleming’s amendment, the Chairman asked Mr. Fleming 
if he would be prepared to allow his amendment to stand. Mr. Fleming pre- 
ferred that the Committee proceed immediately to the consideration of his 
amendment. 


After discussion, the question was put on the amendment and resolved. 
in the negative on the following division: Yeas: Messrs. Adamson, Fleming, 
Fulton, Harkness, Herridge, Pearkes, Thomas, Wright.—(8) 


Nays: Messrs. Applewhaite, Boisvert, Cavers, Decore, Dickey, George, | 
Henderson, James, Jutras, Larson, Mcllraith, Power, Stick.—(13) 


The question was put on the motion of Mr. Dickey (adoption of second 
report of the sub-committee on agenda) and resolved in the affirmative. 


133 
70949—14 


134 aPeclay COMMITTEE 


The Committee proceeded necordinely to the first recommendation of said : 
second report relating to Appendix B of the Currie Cade Page 734 of @ 
Hansard of December 15, 1952. - 


The Chairman tabled a mimeographed document containing additional ' 
references to Appendix B of the Currie Report. This document was marked 
Exhibit NO. hy 


Mr. E. B. Armstrong was called. He read a ‘remayed statement on the 
organization of the Chief Auditor Division, Vey anene of National Defence, 
its function, etc. 


a 
4 
: 


The witness’ examination was then begun. a 


Mr. Adamson read and tabled the following list of questions with respect 
to Wallis House in Ottawa (No. 3—Exhibit No. 1) 

1. Was there an engineer’s report on the Bas at time of purchase? 

2. If so, who made it? 

3. What method is used in estimating the cost of renovating old structures? 

4. What commissions, if any, were paid on the purchase thereof and to 
whom? 

5. Were there any adverse opinions about purchase? 

6. Was there any inspection of building before purchase and by whom? 

7. Was there any check on the heating and plumbing? 

8. What is the present state of the structure, and its expected life? 

9. Would a new building have been cheaper? 

10. What is the cost of the building as it stands? 

11. What is the cost of the land? 

12. Was the work of renovation done by contract or by the Rin Works 
Services? 

13. From whom was it purchased? And what was the purchase price? © 

14. What is the total cost of structure and land to date? | 

15. What was total renovation cost? 


& 


At 1.05 o’clock, the Committee adjourned until Thursday, February 19, 
at 11.00 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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FEBRUARY 17, 1953. 
11.00 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. 
Mr. WricHt: Mr. Chairman, there is a matter of privilege which I want 


to raise before the committee. On page 131 of the last minutes of the com- 


mittee meeting you stated, when I tried to raise a matter with respect to a 
paper which was given to us dealing with Appendix B; “That report was 
given to you as a courtesy to help you prepare yourself. It had not been 
tabled and identified”. I want to draw to your attention the fact that a 


- complete, or almost complete, summary of this paper appeared in the press of 


the same day. I am wondering if it was given to them for their convenience 
and if they were allowed to use it before it appeared before the committee. 
The CHAIRMAN: I have been asked about this by some members and | think 
in fairness to the committee I should tell you the circumstances. 
In the course of a meeting of the sub-committee on agenda held on Thurs- 
day, February 5 last, you will recall a suggestion made to the effect that 
material requested for tabling before the committee be made available and, 


-whenever possible, distributed in advance of the meeting to afford the members 


of the committee a better opportunity to familiarize themselves with the 
subject matter contained in said documents. 

“Tn consequence thereof, on Monday, February 9 last, I instructed the clerk 
of the committee to have distributed by hand the above document in question 
known as Appendix ‘B’. 

“As this document had not been tabled and identified before the committee, 
I had, before distribution, attached thereon the following note: 


Defence Expenditure 


Re: Appendix B—Currie Report 


CONFIDENTIAL 
NOT TO BE RELEASED” 


That was done sometime late Monday. On Tuesday we had a discussion 
here on the amendment and Mr. Armstrong did not have an opportunity to go 
into the matter on Appendix B. On Thursday we continued with our discus- 
sions. On Thursday morning there appeared in the press—I have the Ottawa 
Citizen here, it was a Canadian Press despatch—what purports to be a summary 
of Appendix B, two paragraphs were added which were not part of the sum- 
mary and the paragraphs read as follows: 

It is bound to provoke a new battle in the committee because 
opposition members want to see the auditors’ reports themselves and not 
simply abridged summaries prepared by the Defence Department. 


And the next paragraph: 

The opposition members asked for the reports as a sequel to the 
Currie Report which described ‘“‘a general breakdown” in the works 
services and said ‘“‘warnings” by the departmental auditors about various 
shortcomings were not followed up with adequate action and that things 
went on from year to year, with the situation sometimes getting worse. 
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I have been able to account for all the copies. There were 30 copies sent d 
over to me by the Defence Department. One copy I kept. 25 copies were ‘ 


distributed by hand to the members of the committee with the warning “Most — 


confidential, not to be released”. 2 copies were retained by the clerk of the © 


committee and 2 copies were handed to the senior reporter of committees at — 


the meeting of February 10. No one asked the clerk to see the two copies that — 
are in his possession and no one asked the reporters to see the two core that 
are in their possession. That is all I can tell you Mr. Wright. 
, Mr. WricHtT: The other question of privilege I wish to raise is based on 
the fact that we were told, and I checked it because I inquired of the Queens’ 
Printer whether I could obtain-any further copies of Hansard of December 15 
with this report as an appendix and it was out of print. You or someone else 
had some copies printed which were distributed to us. I inquired if I could 
purchase some of these copies. We had some requests for them and as a 
matter of fact I purchased them but I was charged 25 cents. It appeared in 
Hansard of something over 100 pages as an appendix which was sold for 5 
cents. I am wondering just why the charge should be 25 cents for an appendix 
to Hansard of over 100 pages. Are the government not anxious to have these 
distributed? 

The CHAIRMAN: Mr. “Wright, I think we were informed by the clerk that 
December 15 Hansard was out of print. We obtained some copies as you 
indicate. I don’t know anything about the charges but I presume they are the 
normal charges for a document that had to be set up new again in print. I 
think Mr. Knowles perhaps could tell you about the probable cost of printing 
better than I could. But I assure you that to anyone who orders copies they 
are available. The cost of living has gone up and I suppose the cost of printing 
has also gone up. Is not this a matter for the committee on printing. 


Mr. Dickry: The cost of Hansard at 5 cents a copy bears no relation to the 
cost of reprinting. | 


The CHAIRMAN: We have heard Mr. Fleming’s amendment: 


That the committee call for the production ‘of all reports of the 
Chief Auditor of the Department of National Defence upon which Appen- 
dix B to the report of Mr. Currie, dated November 26th, 1952, is based, 
i.e., containing reports of accounting irregularities found by the said 
chief auditor in the Canadian Army Works Services, and that the com- 
mittee do proceed to examine the same. 


Let me say, Mr. Fleming, I have given this matter some thought. It occurs 
to me that until you hear the evidence of the witness that we have before us 
your amendment is premature. May I suggest that at this time you allow your 
amendment to stand with the right to reintroduce it on notice at a later time. 
If that is acceptable to you, perhaps we can proceed in that fashion. If it is not, 
then we will proceed with your amendment. I would ask each of you to limit 
your remarks to not more than five minutes. Those who follow please avoid 
repetition, otherwise I will have to call your attention to repetition. Would you 
consider withdrawing your amendment at the moment with the right to reintro- 
duce it at a later time? 


Mr. FLEMING: No, Mr. Chairman, and I will give you the reasons. 
Mr. JUTRAS: You are accepting the motion as in order? 
The CHAIRMAN: Yes. 


Mr. FLEMING: Out of courtesy I want to give you the reasons and the, first 
is that this is introduced as an amendment to the report of the agenda committee 
and I assume we can only proceed with Mr. Armstrong’s evidence if the agenda 
committee’s second report is adopted. The second is there is a point involved 
here in which I think— 


- DEFENCE EXPENDITURE _ ! 137 


. The CHAIRMAN: I had intended that we adopt the report, proceed, and ° 
- give you the right to deal with your amendment at a later time ‘on notice. 


Mr. FtemiInc: I don’t see how that could be done because my amendment 
is in amendment to the report. I intend to be brief. I will touch on what I 
think are the essential points. 


Mr. Jurras: Mr. Chairman, you accepted the amendment as in order, I 
don’t think Mr. Fleming should deal with the question whether it is in order or 
not in my humble opinion. 


Mr. FLeminc: I was just meeting briefly the point the chairman raised 
which I thought out of courtesy I should. I had finished that. The second 
report of the agenda committee, paragraph 1, recommends as set out on page 77 
of our proceedings, ‘‘that evidence be heard, beginning Tuesday, February 10th 
from the assistant deputy minister of Finance, Department of National Defence, 
relating to Appendix B of the Currie Report.’ Now, it is that paragraph from 
the agenda committee report that my amendment relates to because what is 
involved there is, as we have seen from the document that has been submitted 
to us, and to which the chairman made reference this morning—the text of the 
reports of the chief auditor of the Department of National Defence—and this 
amendment is designed to put the committee on record as calling for the pro- 
duction of those reports in their entirety. Now, there are two references to 
these reports in Appendix B made by Mr. Currie in his report at page 724 of 
Hansard, column 1, the third paragraph, under:the heading “operation of the 
system.” Mr. Currie says, “Appendix “B” classifies the various accounting 
irregularities found by the chief auditor of the Department of National Defence. 
Examination of the accounts at Petawawa and elsewhere confirmed these find- 
ings. It is obvious from this appendix that the system has not been effective 
and that conditions existing prior to 1949 were still in existence.” 

He is speaking there of the period 1950, 1951 and 1952. And again on 
page 725, the first column, second paragraph from the bottom under the 
- heading “‘cost accounting”, Mr. Currie says: 


The operation of the cost accounting system cannot be considered 
satisfactory until irregularities such as those outlined in Appendix “B” 
are stopped. 


And on page 734 of Hansard we have Appendix B which purports to analyze 
under some 16 types of irregularities the findings in 156 reports of the chief 
auditor of the Department of National Defence. And my submission to the 
committee, Mr. Chairman, is precisely the same as I made to the steering 
committee when it had its two meetings a week ago last Thursday: If we are 
going into this matter we should go into it thoroughly, we should see those 
reports and make our own conclusions from them and draw from those reports 
whatever we think as a committee of the House of Commons is relevant to the 
inquiry. The fact of the matter is that we have here a department that is 
under fire in the light of the findings and conclusions in Mr. Currie’s report 
and Mr. Currie has drawn attention in this analytical form to these 16—I 
should say 20—classes of irregularities and I think it is the duty of the com- 
mittee appointed by the House of Commons within its scope of reference: to 
look at those reports themselves. What we are offered instead is apparently 
a digest; it is a document and a digest of the auditors observations followed 
by a report from the command of A.H.Q., and in my submission that is not 
enough under the circumstances; it is not enough to indicate what we have 
under the heading ‘auditors observations” or even verbatim quotations from 
the auditors reports, and it looks like a digest. I think the committee should 
be satisfied with not less than the production of the full report. It was 
indicated to us by yourself in the committee that if we pressed for submission | 
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to the committee of the full report that the Department of National Defence — 
might refuse. Well, Mr. Chairman, I think that would be a deplorable ~ 
course for the department to take. I don’t think we are obliged in this com- 
mittee to fashion our course on the assumption that the department is not 
going to produce reports which this committee should properly think should 
be produced for inspection. We do know Mr. Currie made use of these 
reports. He evidently saw the reports themselves and attached very consider- 
able importance to them and if he saw those reports in their entirety and 
attached considerable importance to them, I do not see how this committee 
could be satisfied with seeing anything less than the full contents of the 
reports and I can not see any question of security here. There is the very 
important question here as to whether we are going to be able to do a thorough 
job or be satisfied with second or third hand materials handed to us by a 
department which has first of all been placed under fire by the findings of 
Mr. Currie; and therefore, Mr. Chairman, without further comment or dis- 
cussion I do urge that the committee do pass this amendment and call for 
the production of all reports of the chief auditor of the department upon 
which Appendix B to which I referred is based, and that the committee do 
proceed to examine the same. 


Mr. APPLEWHAITE: Mr. Chairman, I would suggest that this is an extra- 
ordinary amendment introduced by the gentleman who brought it in because 
I am sure there is no one in the House of Commons and certainly no one on 
the committee who has better legal knowledge of what is and is not a privileged 
document, what is compellable and what is admissible, than Mr. Fleming has, 
but he has brought in this amendment, to use his own words: we call for 
documents which this committee has not any authority to call for; and I 
think we will have to take a minute to look at it from the point of view of 
the powers of the committee. 

A committee’s terms of reference give it the right to send for persons 
and papers, but that does not mean it has the right to send for any person 
or any paper it may see fit. It can never go any further than the House 
could have gone and as a matter of fact a committee cannot go as far as the 
House of Commons itself can go. For instance, the House can pass an address 
to His Excellency for certain papers and if the committee wanted papers of 
that nature they would have to go to the House of Commons and ask them to 
pass an address. We, as a matter of fact, could not call for an address, it 
would call for an order. This is covered in Beauchesne. One sentence in 
May covers it: Nor can a committee require an officer of a public department 
to produce any paper which, according to the rules and practice of the House, 
it is not usual for the House itself to order to be laid before it. The question 
is whether it would be usual under the rules and practice of our House 
for the House itself to order the production of this type of paper. 

May I just point out that auditors’ reports and police investigations are 
very similar. And in general an auditor’s report is the report upon which, 
if there has been a suspicion of wrong-doing, the. action is taken to punish as 
a result of the wrong-doing shown up by an auditor’s report. That is particularly 
true in the cases that we are considering. The resolution asks for the 
production of auditors’ reports upon which the summary in Appendix “B” 
is to be found. I am of the opinion that in some of the cases at least referred 
to, to put it mildly, disciplinary action will have been taken in the army. In 
other words, the report made by the departmental auditor in the long run 
has very much the some result as a report made by the criminal investigation 
branch by the Mounted Police or by somebody of that description. 

Now then, what has been our practice in connection with the reports which 
by their very nature must, at least in the first stages, be confidential, and you 
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will find—and this matter has come up within the memory of each one of us 
here—in Hansard for 1952 at page 1956, you will find a case—I am not going 
to read excerpts from it—in which copies of evidence taken on an investigation 
on an alleged misconduct were asked for by Mr. Diefenbaker, were refused 
by the government on the ground they were reports inside the department 
of a confidential nature which the House did not have to produce. The House 
divided, not on a ruling but a motion, and the House decided by a recorded 
vote that they were not compellable documents. 

On Hansard page 1646 we have an even more appropriate case to Mr. 
Fleming’s motion, and I am going to take the time to read Mr. Garson’s 
statement, page 1646, Hansard dated April 28,1952. Mr. Coldwell had moved 
for a copy of a report made by “RE” division C.1.D., Regina town station, Royal 
Canadian Mounted Police, dated March 20, 1952, with respect to the Animal 
Contagious Diseases Act. Then Mr. Garson said: 

Mr. Speaker, I am informed that the report to which the hon. 
member for Rosetown-Biggar refers as having been made by “F” 
division, C.I1.D., Regina town station, R.C.M.P., dated March 20, 1952, 
with respect to the Animal Contagious Diseases Act, is a report made 
to his superior officers by a constable of the Royal Canadian Mounted 
Police acting as an investigator in this matter. The Department of 
Justice and the government have consistently taken the position that 
-reports made to their superior officers by members of the Royal Canadian 
Mounted Police concerning investigations which they have been 
instructed to conduct have always been withheld from production in 
the House of Commons upon the ground that it is not in the public 
interest to produce them. 

The reasons for the taking of this position will be obvious to anyone 
who gives the matter thought. Not only are the police investigators 
instructed to ascertain all the relevant facts, but they are encouraged 
to submit to ‘their superior officers their own theories and their own 
hypotheses as to what interpretations might be drawn from these facts 
in further investigation into the matter. They are encouraged to suggest 
further lines of inquiry. ‘They are encouraged, and indeed instructed, 
in the case of an investigation into a crime, to suggest in strictest con- 
fidence all those whom they regard as possible suspects, however slight 
may be their own reasons for suspecting these other persons, in order 
that their superior officers to whom these confidential reports are made, 
by considering these confidential reports along with other confidential 
reports received from other investigating officers, draw conclusions as 
to what further investigations may be necessary or even ultimate con- 
clusions as to guilt and the identity of the guilty party or parties. 

If the investigating officer does not know at the time he makes his 
report that it will be privileged “from publication he, I suggest, will be 
hesitant about suggesting hypotheses, particularly in scientific and other 
fields in which, if he is-not qualified as an expert witness, his oral 
evidence would not:even be received. He will be most hesitant about 
naming suspects if he knows that the names of such suspects are to be 
published and their reputations prejudiced or ruined when in fact they 
may be completely guiltless. Therefore the production of these con- 
fidential reports would destroy much of their value. For these reasons 
the Department of Justice and the government feel that in the present. 
instance we must follow our uniform and invariable practice of refusing 
to table the confidential report referred to in the honourable member’s 
motion. 
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Without arguing the matter Fuethes but to give members the background 
necessary I will submit the following citations. 


Later Mr. Garson said: 


May I clear up a point? I was not suggesting any guilt was neces- 
sarily involved in this particular report. My point was that when in 
the preparation of police reports they have to make suggestions, express 
their own ideas and name suspects, the whole system of obtaining such 
reports would be invalidated if at the time they were prepared it was 
known they were going to be published. 


Mr. Wricut: Did not Mr. Garson say there also that the police officer— 
Mr. APPLEWHAITE: I read every word Mr. Garson said on that Asia matter. . 
The CHAIRMAN: Just let him finish. 


Mr. APPLEWHAITE: What I was going to say Mr. Chairman—I will ‘pass 
this over to Mr. Wright—was that all these remarks in that short statement 
of Mr. Garson would apply with very great strength to the auditor’s report 
and internal reports in’ connection with the investigation of a department. 

I have two more references 'I wish to give the committee. They are 
nothing like as long. In Hansard; June 30th, 1943, page 4197 there was anne 
a lengthy argument and Mr. Speaker said this: 


The leader of the opposition (Mr. Graydon) made the argument 
that because the Minister of Finance had referred to some excerpts 
from the report, therefore he was bound to produce the report; but 
in this instance the Minister of Finance was not founding an argument 
or proving an assertion; he was simply stating from that report the 
reason why the report should not be produced. Therefore, in my 
judgment, the Minister of Finance is not bound to table the report by 
reason of the fact that he made references to an excerpt from it. 


Mr. FLemMine: Mr. Applewhaite what was the report, under what section? 


Mr. APPLEWHAITE: This was a report in connection with the National 
Finance Committee of 1943. The point that was being made— 

Mr. FLEMING: Who read it? 

Mr. APPLEWHAITE: It is a copy of the minutes of the report of the meeting 
of the National Finance Committee which took place at Ottawa on December 9, 
1936 and followed a motion by Mr. Dorion. The reason why I refer to it is 
that the point might be raised here that there is some apparent right that, 
having offered to produce excerpts, the government would be morally or 
legally bound to produce the whole report. Mr. Speaker held at that time 
that that was not so. He buttresses his argument there with quotations which 
I might spare the committee at the moment, but the House appealed from his 
ruling and the Speaker’s ruling was upheld. 

One other reference I would give the committee is from 1945. It appears 
on page 1912 of Hansard, November 7, 1945. A motion was made by Mr. 
Knowles for a copy of any and all communications between the chief investi- 
gator of the Commodity Prices and Stabilization Corporation and others, and 
Mr. Ilsley said: 

With regard to this motion, I would point out to the House that 
it calls for the production of reports from an investigator to his superior 
officer—a chief investigator—and for the same reasons on account of 
which reports of the Royal Canadian Mounted Police to their superiors, 
and officials of that character throughout the whole public service, have 
always been regarded as privileged, I must take the position that these 
reports are privileged and that it is not in the public interest for them 
to be produced. It would be impossible to obtain satisfactory reports 
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from officials and investigators in the public service to their superiors 
if such reports were subject to production in the House of Commons. 
The reports would speedily lose a very large part of their value. This 
correspondence is intra-departmental correspondence, is of a confidential 
character, is privileged, and it is not in the public interest that it be 
produced. I must therefore say on behalf of the government that we 
cannot agree to this motion passing. 


The House divided and the government was supported. Now, in every 
one of these cases which I have taken longer to quote than I intended, the 
point has been this: there have been reports of investigations made inside 
departments and in Crown corporations for the purposes of the senior officers 
of that department or of the Crown corporations and the argument, which 
is absolutely valid, has been that it is not in the public interest to produce 
them because of the damage it would be bound to cause because of: the fact 
that if confidential investigators, whether auditors or policemen are writing 
reports knowing that they are, going to appear on the table of the House of 
Commons and from there into the press it stands to reason they are not going 
to write the type of report which is going to be of much help for the people 
for whom they are supposed to be working. | 

I thought I would go into that because the other day Mr. Macdonnell’s 
motion appeared on the order paper and in that motion Mr. Macdonnell moved 
for a copy of all correspondence from the first day of April between the 
Auditor General and the Department of National Defence. I would point 
out that the Auditor General is a servant of parliament. He is the official 
who checks and audits departments of this government for the protection of 
the people of Canada and his other reports, which the House or the committee 
is entitled to, are available to them but not when it is of an internal nature. 

Mr. Fleming made a case of the fact that Mr. Currie had been ‘given 
access to these reports. But Mr. Fleming and others seem to overlook the 
fact that when he was making his investigation Mr. Currie was acting for 
the minister of the Department of National Defence in making an internal 
audit and an internal investigation for themselves. 

It was not even as a matter of right. It was a matter of courtesy and 
as a matter of public policy the minister decided to publicize the Currie report 
and allow it to be tabled in the House. He had every legal right to withhold 
that report had he chosen to on exactly the same basis as I am suggesting 
now we must withhold these audit reports because if you are going to start 
producing one you are going to produce them alk: 

Last year we ran into the same thing in connection with the court of 
inquiry when the> government went perhaps further than they should have 
done in that they produced the findings and recommendations of the court 
of inquiry, but we did not produce the whole minutes. We did not produce 
anything which would indicate the methods of the investigators or the details 
of the investigation or the false clues followed up and the innocent people who 
had not been proceeded against. 

He produced the findings, the facts and recommendations which are 
the things in which this committee should be interested. It is in the finding 
of facts in connection with these irregularities, because there were irregularities, 
that we are interested in. Not in the machinery by which they were brought 
to light by internal audit. . 

I am not going to take time to point out that those who would have the 
auditor’s report produced before us presumably claim themselves competent 
to make something of the auditor’s reports when in the previous meeting of 
this committee they claimed themselves incompetent to deal with practically 
everything else and said it was no use to them anyhow, and that the only 
competent investigation could be made by Mr. Currie and this committee was 
incompetent to go any further, but they now reverse this and claim the 
committee is competent to go further. 
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I think this resolution should be treated as it deserves as it might appear 

_to the committee and even to the House of Commons as having no practical 

value and we should get on with the task sometime this month of doing the 

business for which this committee was set up instead of discussing obviously 

absurd an out of order amendments produced by Conservative members.’ 
Mr. HARKNESS: That is an 18 minute speech. 


The CHAIRMAN: He certainly went well past the five minutes. i Mr. Adam- 
son, may I give Mr. Wright the opportunity if he wants it. 


Mr. WriGcHT: Not at the present time. | 
The CHAIRMAN: All right Mr. Adamson. 


Mr. ADAamson: It is just exactly for the same reasons that Mr. Applewhaite 
suggested that we get on with our business that I am supporting Mr. Fleming’s 
motion and I want to look at item 3 with regard to the $135,000 in excess— 


The CHarirmMan: No, Mr. Adamson, that is not before us at this time. 


Mr. ADAMSON: Mr. Chairman, I just want to deal with this. This question 
was dealt with in the report in six lines. Here we have an expenditure of a 
great deal of excess dealt with in the report in six lines. Now, when that 
building was purchased, it must have been purchased— 

Mr. Dickey: After all. A point of order Mr. Chairman. We have a 
witness here. 


Mr, ADAMSON: I am merely trying to say why I think Mr. Fleming’s motion 
should be proceeded with because here is a concrete case where there is 
evidence which is not produced in the report which I think we should have. 


The CHAIRMAN: But Mr. Adamson, we have a witness here whom you 
could question. He might give you all the information you require. That is 
a point we have been making. . 


Mr. ApamMson: I am dealing with Mr. Fleming’s motion. He wants the 
auditor’s report and I say that in the auditor’s report in this case there must 
be the information we require, and that information.concerns the renovation of 
an old building. Was there an engineer’s report on this old building? Was 
there an auditor’s report on the engineer’s report? Was there an inspection of 
the plumbing and heating? What was the policy of purchasing an old building? 
What is the present state of construction? . 

All these things would be in an auditor’s report. There is a purchase of 
an old building which has-cost $135,000 more than was estimated. The policy 
of purchasing an old building must have been dealt with in this auditor’s report. 
Are we going to proceed without knowing what that policy is, or keep on 
purchasing old buildings when they run into many hundreds of thousands of 
dollars. 


The CHAIRMAN:, Gentlemen. If you remain quiet he will finish in a minute. 


Mr. ADAMSON: And this question involves the whole policy of the depart- 
ment and to deal with it in six lines by merely saying this was $135,000 more 
than was estimated is I think withholding from the committee essential facts 
that we need. 

I feel that only by the production of the auditor’s report, and complete 
report on the whole business of the purchase of this building can we get to 
the bottom of why it ran $135,000 more. What is the present policy and what 
was done? Were there any adverse reports against purchasing this building? 
I think that is in the auditor’s report and I feel it is essential to have these 
reports before the committee. 

The CHAIRMAN: I am assuming gentlemen, we have had a thorough dis- 
cussion of this amendment, there are no others who wish to say anything at 
all, because I wanted to say a word or so. 

Mr. PEARKES: Well I— 


—— 
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- The CHAIRMAN: Well, if you have anything to say, say it. 
Mr. PEARKES: Having seconded this amendment I think I have the right— 
The CHAIRMAN: Surely. s 


Mr. PrearKEs: I do believe in view of the importance which has been 
attached to the chief auditor’s report in this Currie report that we have a 
right and a duty before this committee to examine the auditor’s reports. Ido not 
see how we can be satisfied with having extracts from these reports or a sum- 
mary of these reports presented to us by somebody who is not a chief auditor 
himself but who is an assistant deputy minister in charge of finance to whom 
no doubt these reports were submitted. But he did not originate. these reports. 
He was not the chief. auditor and I cannot see that the connection between an 
auditor and an auditor’s report and a report submitted by a constable of the 
Royal Canadian Mounted Police has any connection whatever with the auditors 
and any members of the R.C.M.P. and their functions and duties and respon-— 
sibilities which entirely differ. 

I feel that it has been stretching the point very much to compare an 
auditor with the mounted police. I feel that these reports should be presented 
to us and that they should be presented to us by the chief auditor. If they 
are not we are being refused information which I think is unfortunate and 
damage will be done to this committee if we cannot have these auditor’s reports 
before us. 


Mr. McInrarrH: Mr. Chairman, I request the right to say something. I 
refrained from speaking these last two days, and looking back I am vain enough 
to think somewhat to the detriment of some of the things that may have been 
brought before the committee. 3 

I will not go into the last two days of proceedings, but I think we should 
deal with Mr. Adamson’s argument. Mr. Adamson took confidential informa- 


tion provided ‘to him and put it on record here, before a witness produced it. 


Now he has read part of that with respect to one building and that is now in 
the evidence too, and we will have comment today and tomorrow about that 
without the witness having had an opportunity of being brought before us to 
put in his evidence by way of explanation. 

There is a point I want to raise after this motion has been disposed of about 
giving confidential information to the press. 


The CHAIRMAN: Before you came in—you were a minute or so late—that 
matter was raised by Mr. Wright, and I was able to account for the copies and 
that was about all I could do. 


Mr. McILRAITH: The point I want to make is that here we have a statement 
put in as evidence by a member before a witness has dealt with it at all and 
then the member goes on to argue about whether or not the auditor’s report 
should be produced. With all due deference, Mr. Chairman, how can we 
determine whether or not the auditor’s report should be produced when we: 
now. are supposed to be examining appendix B, and we have not yet heard 
the witness on appendix B. Perhaps Mr. Adamson knows what the witness 
will say but I do not know nor do the other members know what the witness 
will say and until that appendix B is gone into and until the information is 
given about the various items in it I.do not see how we can determine whether 
or not this building— | 

The CHAIRMAN: On that point again. I started the meeting by suggesting 
to Mr. Fleming that his amendment was premature for the reasons you have 
stated. Mr. Fleming said he wanted to proceed with it, so there is no point in. 
following that line of argument further. 

Mr. McILRAITH: Yes, I just want to point out that we again this morning 
have a premature amendment before us. We have had a witness here now 
for three days and we have listened to premature amendments being debated 
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for three days, thus preventing any evidence coming before the committee. 


The point I want to make is this, that this committee has met this year, and — a 


it is a reconstitution of a committee that sat last session, and we have the 
experience of last session that every time we have tried to go forward with 
our work, except when Brigadier Lawson was giving evidence, there has been 
something brought up by opposition members that had had the effect of 
preventing the examination of witnesses. Whether it was on purpose or not 
-I do not know, but we had two whole days when one whole segment of the 
committee was not asking any questions of the witness—that was their 
privilege. Then we had the amendment that was debated for two days that 
was completely premature because— 

Mr. FLEMING: Is that debate being re-opened? It is surely out of order 
to discuss an amendment we have already disposed of. Entirely out of order. 

Mr. McILraitH: The only thing I am drawing attention to is that we have 
had two days time taken up debating the amendments. 

Mr. FLEMING: Mostly by Liberal members. 

Mr. APPLEWHAITE: I would just like to point out—today we have another 
example of these delaying tactics which prevent us getting at witnesses. We 
should get ahead with our work. 

The CHAIRMAN: If you people stop talking I will nave this ienardedd 
dealt with. 

Mr. FuLtTon: I had one point to make. It is now two. It has been 
multiplied by two because of the remarks by Mr. MclIlraith and I want to point 
out to you that the majority of the time of this committee has been taken up 
by Liberal members particularly by the Liberal member who spoke first and 
for some 18 minutes. 

Mr. McILRAITH: Have they no rights in the committee? 


Mr. FULTON: Yes, but they are suggesting we are taking the majority of 
the time when they are and it is not fair to suggest by so doing we are preventing 
a calling of witnesses. 

The point I want to make in connection with the amendment before us is 
this. Anyone who has read Mr. Currie’s report—and we have all read it—must 
be impressed by the statement contained in the second column, page 712 and 
going on to page 713, in which Mr. Currie describes clearly and specifically 
what took place in dealing with this matter at the request of the department; 
and he deals quite clearly with these reports by the chief auditor referring 
to irregularities which then he sent into the office of the department where they 
should go, the deputy minister’s office, and that as a result of the breakdown— 
what he calls the breakdown of administration—no action was taken on these 
reports and particularly he says this on page 713: ‘‘Aside from reports being 
delayed for considerable periods of time, the record shows the next audit 
revealing conditions similar to those previously reported and, in some cases, 
worse. The process is then again repeated.”’ P 

Mr. DickrEy: On a point of order. Mr. Fulton was paraphrasing the words 
of the report and he said the report says ‘“‘no action” was taken. I would like 
to put on record that the words of the ore report are “lack of adequate 
action”’. 

Mr. FULTON: That is perfectly correct “lack of adequate action”. 

The point established by that passage from Mr. Currie’s report is that the 
auditor’s report raised and reveals conditions similar to those. previously 
reported, and, in some cases, worse. 

If you look at the document before us which has een provided by the 
départment, you will not find in any one of the extracts of the auditor’s 
observations—you will not find a single indication in there of the fact that 
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that condition had been previously reported, and Mr. Currie said: “‘the record 
shows the next audit revealing conditions similar to those previously reported 
and, in some cases, worse’. 

So, there is the strongest inference that the document now before us does 
not in fact reflect accurately the comments in the auditor’s report, and it is 
for that reason, Mr. Chairman, that I suggest that Mr. Fleming’s motion far 
from being untimely is extremely timely, and we should call for the auditor’s 
report so we may know exactly to what extent the auditor went in drawing 
these facts to the attention of the department and drawing to their attention 
the fact that no action was taken on his report, and unless we get the auditor’s 
report we will not be able to get a fair and accurate assessment of that. 


Mr. HERRIDGE: I must make a comment on the astonishing statement made 
by Mr. Applewhaite of a new conception of democracy when he said that 
parliament had no power to obtain reports. I do not think that is right in any 
sense whatever. What ‘happens is that the minister usually indicates the 
opinion of the department or the government or indicates the practice of the 
government. But the very fact there is a vote indicates that parliament has 
a right to obtain reports if a majority decides. 


The CHAIRMAN: That is the point as I understand it. 


Mr. HerripcE: No, Mr. Applewhaite said parliament did not have the 
power to order these reports. 

This committee is on the same standing as parliament and if a majority 
of this committee wish to obtain these reports they can obtain them, and I 
suggest we get on with the vote. 


The CHAIRMAN: I presume we want a recorded vote. I want to make it 
quite clear that the Department of National Defence and the Department of 
Defence Production or any departments have never refused this committee 
any information that they have asked of them. They have always been willing 
to help us and every bit of information from every source that was used by 
Mr. Currie in compiling his report and appendix B will be made available 
to this committee. We are dealing with the auditor’s reports. It is an inter- 
departmental document made to a superior officer and under our constitution 
it has always been considered privileged. Last year, in an unprecedented 
fashion, in order that the committee might have before it all the information 
possible, we requested and made available to this committee the findings of 
fact and the recommendations of courts martial, courts of inquiry and the 
pertinent excerpts from the auditor’s report. I think it is fair to say that never 
before did a committee get so much information in so short a time and never 
before in parliamentary history have these matters been made available to 
a committee or made available in the House of Commons either here or in 
the United Kingdom Parliament. I think there is something to be said for 
that position. 

There is something to be said with respect to these documents that has 
not been emphasized. If you produced the Auditors reports in toto you would 
destroy their purpose. You will change the character of the documents in that 
the people who write them will be reluctant to make observations and will not 
give the source of their information. When we made this information available 
last year we took into consideration that a great deal in these auditors’ reports 
does not concern us and we may do much more harm than good. It is also fair 
to say that the suggestion has been made fram time to time that the committee 
has been guilty of giving too much information. The only information that has 
been held back is security information dealing with secret weapons guided 
missiles, radar and electronics. That position has been taken by the minister 
on the floor of the House, and I think it is shared in this committee that that is 
not in the public interest. I am pleased that this morning there was no sug- 
gestion made that there is any attempt made to hide anything, or that anything 
is being held back. The agenda that we have before us calling for the witness 
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to be examined on Appendix “B” followed by construction in specific detail 
and in general, followed by armaments, have all been requested by members of 
the opposition; not one of the requests of the Liberal members has as yet been 
put on the agenda. I have been careful to make certain that until such time 
as the requests of the opposition had been exhausted that none of the other 
requests be placed on the agenda. Under the circumstances I appreciate all 
that has been said and I think it is time that we should take the vote and get 
on with the witness. | 

Mr. FLEMING: I can put my reply in the space of a minute at the most. 

The CHAIRMAN: It was not intended. I asked you before if there was any- 
thing further to be said. 

Mr. FLEMING: I did not understand you to be a seite me if I had a reply. 

The CHAIRMAN: I asked everyone if there was anything further to be said 
before I spoke and I said that that would conclude the argument. 

Mr. FLEMING: I certainly did not understand you. 

The CHAIRMAN: Go ahead. 

Mr. FLEMING: About this question of privilege Mr. Applewhaite has brought 
in. He said that the proceedings here are similar to those of a police court.. 

The CHAIRMAN: I did not hear him use the term police court. 

Mr. FLEMING: I thought I heard him talk about police proceedings. 

The CHAIRMAN: He was referring to Mr. Garson’s reply to a request made 
on the floor of the House that a police report be made available. 

Mr. FLEMING: That was later. His remarks simulated the proceedings here 
would be similar to those of a police investigation. 

Mr. APPLEWHAITE: I know that Mr. Fleming does not mean to misinterorel, 
but the idea of linking this up with a court never occurred to me. 

Mr. FLEMING: I submit that there is no analogy at all between whatever 
privilege is attached to the investigation of police officers and auditors’ reports 
and it is the first time I have ever heard any suggestion that auditors’ reports 
are privileged. I don’t think that applies in this situation whatever and there 
is no suggestion here of security involved, and I would like to point out to the 
committee that if the committee this morning takes the stand that these reports 
of the chief auditor of the department are privileged and the committee cannot 
have them then you will set up a precedent that is going to prevent this com- 
mittee if it sits here from now until the cows come home from any direct access 
to the auditors’ reports. We were told in the House there were 1185 reports of 
the chief auditors of the department in relation to this whole matter and the 
committee, if it votes down this amendment, is in effect saying we are not to 
be allowed to look at a single report of the auditors of the department. 

Next, Mr. Chairman, you said the committee will have access to all the 
information that Mr. Currie had access to. 

The CHAIRMAN: I was very careful and here are my eotds: I said that 
every bit of information from every source that was used by Currie in com- 
piling his report in Appendix “B’’. 

Mr. FLEMING: Mr. Currie made it plain that he reviewed those reports of 
the auditors, the 1156, which were referred to here and we are told Mr. Currie 
had access to them, looked them over and attached importance to them and we 
as a committee asked for access and Mr. Applewhaite said the minister had a 
right to withhold the Currie Report from parliament and I say that is a 
monstrous doctrine and I do not think it bears any resemblance to democracy 
and if we follow the kind of arguments offered here this morning by Mr. 
Applewhaite and Mr. Mcllraith, this committee is resigning itself to impotence. 
I say that the amendment Ss a way in which this committee can be made 
useful and do a thorough job. 
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The CHAIRMAN: Gentlemen, all thee in favole of the amendment please 
say yes? All those opposed will say no? 


The CLERK: Call the roll. . 

The CLERK: (later) Yeas: 8; Nays: 13. 

The CHAIRMAN: I declare the amendment lost. 
All those in favour of the main motion? 
Motion carried. 


Mr. PEARKES: One point in this sub-committee’s second report, and that 


‘is in paragraph 2 where it is stated the work which will be followed as soon 


as the Currie Report, Appendix “B” has been dealt with, acquisition and! 
leases—land and buildings, etc.—there is no doubt, and I gathered from your 
statements this morning that there is no doubt that not only will we be able 
to go into the detail but into the general policy. 

The CHAIRMAN: Of course. 

Mr. FLEMING: I thought that the language gave the impression it was 
general statements only we were going to be able to deal with. 

The CHAIRMAN: You will be able to deal with the full details. 

Mr. DickEy: There cannot be any question. 

The CHAIRMAN: Mr. Armstrong has a statement with him which will give 
you some background that will help you. Let him read his statement before 
we start the questioning. And then you will proceed in the manner we have 
followed in the past, I will call an item and you may question on it. 

Mr. FLEMING: There will be some brief questions made up. 

The CHAIRMAN: For the moment please wait until Mr. Armstrong finishes 
and please do not interrupt. 


Mr. E. B. Armstrong, Assistant Deputy Minister of National Defence, (Finance) called: 


The WitTNESS: Mr. Chairman and members of the committee: I understand 
Mr. Chairman that you wish this morning to examine in some detail Appendix 
“B” of Mr. Currie’s Report. 

Appendix B is a reproduction by Mr. Currie of a report prepared in 
March} 1952 by the chief auditor and it may be helpful to the committee in 
their examination of this appendix if I fill in a few facts relating to its origin. 

The chief auditor reports to the deputy minister. I have had the 
responsibility for dealing with him since my appointment. in September, 1951 
as assistant deputy minister responsible for supervision of financial planning 
in the Department of National Defence. I may say that before that time 
I had been responsible for reviewing expenditures relating to Defence on the 
staff of the Treasury Board in the Department of Finance. While during that 
period I had no direct contact with Mr. Kidd, the chief auditor, I had been 
informed from various sources of his excellent work. I have now found 
from personal experience with him that these tributes were well deserved. 

The chief auditor’s Division was established in the Deputy Minister’s 
Branch of the Department of National Defence in March, 1948. This division 
provides the Deputy Minister’s Branch with the means of making continuous 
test checks of the various accounting operations of the department. The 
chief auditor is expected, when he finds deficiencies either in the systems in 
use, or in their implementation, to report on these shortcomings, make recom- 
mendations from time to time as to the measures that in his opinion, are 
appropriate to improve the situation and advise on those that are in fact being 
undertaken. 
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The auditors operate in teams of from two to six men depending on the © 
size of the unit and are guided by an audit program provided by the chief — 
auditor. Before leaving the unit their findings are discussed in detail with. 
the commanding officer and other officers who may be concerned. The regional 
auditor submits his report to headquarters and a final report is submitted to 
me over the signature of the chief auditor. This report is sent by me with any ~ 
comments I may wish to add, on behalf of the deputy minister, to the chief 
of staff with a request for a report on the corrective action taken on the 
observations made in the report. Information copies are sent to the assistant 
deputy minister (requirements), the director of civilian personnel and the 
Auditor General’s representative. I might say that the assistant deputy minister 
(requirements) was appointed to the department at approximately the same 
time as I was in mid 1951. He is responsible for reviewing all contract demands 
originating in the service branches of the department. In so far as works © 
companies are concerned, he is particularly interested in any observations 
of the auditor relating to breaches of regulations relating to authorities for 
approval for projects. 

The report from the service concerned on the observations contained in 
the audit report is examined by the chief auditor and, if it is, in his opinion, 
satisfactory, the file is closed until the next audit. Any matters that in 
his opinion need further examination or explanation are referred back through 
me to the chief of. staff. 

The procedure of submitting these ‘audit reports to the chief of staff, 
in so far as the army branch of the department is concerned, was commenced 
in August, 1950, following enactment of the National Defence Act. Prior to 
that date these reports were sent to the Quartermaster General. Of the 23 
reports referred to in Appendix “B” 3 were sent directly from the deputy 
minister’s office to the Quartermaster General prior to August, 1950. 

Shortly after I took up my present appointment on Sept 15, 1951, I had 
some conversations with the chief auditor about the accounting systems in the 
department. He informed me at that time that a new system had been intro- 
duced by the army works services in 1949 and, while the system, in his view, 
was a good one, it had not at that time become an effective operating system. 

This system was to be introduced April 1, 1949 and it was expected at — 
that time that it would take a year to put it into operation. The chief auditor’s 
program was to commence audits of works companies some nine months after 
the introduction of the system and after completing audits of a representative 
number of these companies, to analyze deficiencies found, their causes and the 
steps being taken to correct them. In the meantime, of course, individual audit 
reports were being.examined by those concerned with a view to correcting 
shortcomings observed upon in accordance with the arrangements I have 
already outlined. 

The first audit report was for No. 4 Company, Montreal, dated January 3, 
1950. Subsequently five additional audits were carried out in 1950, eleven 
audits were completed in 1951 and six more to the 20 Feb. 1952. The chief 
auditor’s general report and analysis of these audits was submitted to me on 
March 4, 1952. 

With reference to conditions of accounting in army works services, it 
stated: 


The new system was introduced into works companies in 1949 and 
to allow it to be properly implemented, and to become fully operative 
without interruption, it was decided that no audits would be carried 
out for a period of nine months. During the past year most RCE units 
have been visited and the efficiency in the operation of the new system 
assessed. That the system has not yet achieved the purpose for which 
it was designed is evident from the audit reports submitted, an analysis 
of which is attached as Appendix ‘“‘A”’, 
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Appendix “A” of this report is reproduced in Mr. Currie’s report as 
_ Appendix “B” with the addition of a heading “Classified Summary of Account- 
ing Irregularities found by the chief auditor, Department of National Defence.” 
It should be noted that this heading is not apropos in respect of the second 
~ Jast column of the summary which covers “shortages of staff, claimed by the 
~ unit”. The column on staff shortages was included to indicate a cause of the 
_ difficulties, and the chief auditor’s report, referring to the column said: 

“The new system appears to have been well thought out and with 
proper supervision and staff should have been quite successful but, as 
indicated in a number of our audit reports, supervision has been almost 
entirely lacking and the quantity and quality of the staff inadequate. In 
five of the units visited, “it was claimed by officers in charge that 
insufficient trained staff precluded carrying out the instructions properly 
while in seven other tradesmen and labourers were observed perform- 
ing accounting and stores duties. Some 95 officer positions on the estab- 
lishment are said to be vacant.” 


Mr. PEARKES: What is the date of that observation? 
WitTNnEss: March 24th, 1952. 


The chief auditor’s report enumerated the action that had been taken by 
the army to remedy the major faults as follows: 

(a) The chief instructor of the RCE School at Chilliwack, B.C., 
has been instructed to visit all commands to advise and assist works 
companies with respect to the accounting system. 

(b) At the request of the Quartermaster General, a survey team 
of three investigators from the Civil Service Commission, assisted by 
representatives of the chief auditor, the D.C.P., and the R.C.E., has been 
set up to review the organization and staff requirements of the directorate 
of works and accommodation and works companies. It is understood that 
the Civil Service Commission has been approached with a view to having 
the 95 vacant officer positions filled by civilian engineers, which, in our 
opinion, is a progressive move as the presence of one or more civilians 
in this capacity at each works company will make for continuity in the 
administrative staff and increase efficiency throughout. 

(c) To meet the responsibility of internal audit and inspection 
required of the services, an establishment for a civilian inspection staff 
of seven has already been approved by the Civil Service Commission. 

(d) It is understood that the DWA on the instruetions of the QMG 
is to prepare an analysis of our reports on which a general directive 
is to be prepared and sent to all works companies over the signature 
of the C.G.S. 


The chief auditor concluded his report to me by saying “It is, therefore, con- 
sidered that everything possible has been or is being done to remedy the 
adverse conditions presenting existing.” | 

The deputy minister was, of course, aware of the situation existing 
-in the army works companies and the measures underway to improve condi- 
tions. The deputy minister appraised the minister of these conditions and, 
in view of the thefts indicated by the police investigation at Petawawa, the 
minister considered it advisable to ask Mr. Currie to examine this problem with 
terms of reference with which you are familiar. This was done on April 21, 1952. 

The detailed studies to revise establishments of the army works services 
headquarters to provide an inspection and audit division and to amend the 
works companies establishments got underway in the fall of 1951 under the 
direction of the Quartermaster General. You will appreciate that such studies 
take a considerable period of time. The approval of the revised establishments 
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was obtained by various dates throuek 1952. During the wiheg 10 months and 7 
in the course of Mr. Currie’s examination, substantial steps have been achieved ~ 
towards remedying the unsatisfactory conditions that existed. After Mr. © 
Currie’s appointment the establishment changes which had been planned earlier ; 
were discussed with him and his advisors by-the deputy minister, the Quarter- 
master General and other officials concerned and were endorsed by them. 


In addition, Mr. Currie made suggestions for certain additions in particular — 


the need to have key civilian personnel in each works company. These are — 
listed in Mr. Currie’s report as an administrative officer, a chief foreman of 
works, a technical stores officer and a skilled chief estimator. The revised 
establishments for works companies that had been worked out by the army 
works services headquarters had not included the chief estimator. Following 
Mr. Currie’s Report provision was made in these establishments for all four 
of the key civilian personnel.» 

I should warn the committee, however, that the additional trained staft 
that it has become evident is necessary will take some time to provide. The 
very considerable task of planning revised organizations and establishments 
which was started in the fall of 1951 by the Quartermaster General and carried : 
through with the advice and assistance of Mr. Currie has been largely completed. 
Much remains to be done to fill these establishments with suitable men. This 
is a task of the Civil Service Commission and I can assure you that they are 
doing their utmost to complete it as quickly as possible. To bring the com- 
mittee up to date on progress made on the more important steps that are under- 
way, I will mention them briefly. 

The new establishment for army works services at army headquarters was 
approved, by the establishment committee in April 1952. It provides for 102 
military and 183 civilian positions and at February 4 1953, eleven of the eb, 
and 63 of the civilian positions remained to be filled. 

The new establishment for the administration service teams, comprising ten 
civilians was authorized on June 5, 1952. Two of these positions remain to 
be filled. The teams organized from the eight men appointed, have inspected 
four companies and are doing a fifth. 

Revised establishments for army works service companies have been 
approved including the four key civilians, that is an administrative officer, a 
chief foreman of works, a technical stores officer and a skilled chief estimator. 
The four key positions have been advertised by the Civil Service Commission. 
Examination of applicants by the commission commenced last week. There are 
a total of seventy-six of these key positions. The chairman of the Civil Service 
Commission told me last week that they have a fair number of applicants. 
He is hopeful of having these positions filled by the end of March. 

The work of rewriting and clarifying the manuals of operation for army 
works services is underway by the new publications sections of the army works 
services headquarters. The section dealing with cost accounting procedures 
has been completed and it is hoped to have it published by April 1. The 
complete rewrite will take a considerable time, probably the better part of 
a year. The firm of MacDonald Currie and Co. were asked last September to 
write a works services handbook and this is being done. 

The C.G.S. has recently issued instructions that monthly inventory counts 
will be made in accordance with regulations: even if this entails closing the — 
stores and reducing the amount of work carried out on buildings pending the 
provision of the additional staff to which I have referred. 

A statement has been prepared, setting out in respect of each of the 
X’s contained in the table, labelled Appendix “‘B’’, the substance of each observa- 
tion made by the chief auditor and the explanation relating to that observation 
made by command or army headquarters. A chronology of the dates covering 
the handling of the audit reports and explanations is also provided. 
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=: . The statement which you have before you has been set out—if I may 
- explain where. 

2 The CHAIRMAN: Turn to the last page in ifie memorandum that was given 
i, to you. 

¥ Mr. FLEMING: Is it now before us? 


: The CHAIRMAN: Yes. The one that did not appear in the press. It is 
_ called auditor’s reports summary of chronology. 


The WITNESS: That has been set out by numbering aaah of the columns 
. across the top of appendix B from 1 to 20 starting at the left. Each of the 
\ successive X’s from the top to bottom of the page under each column is then 
_ dealt with in terms of the audit observation and the reply. 
. The information therefore with respect to any X can thus be determined 
_ by referring to the column numbered on the left hand corner of the statement 
_ that is before you. As the committee proceeds with the examination of the 
_ statements, Mr. Chairman, I will endeavour to explain the significance of the 
column headings where a further explanation is required. There is just one 
typographical error in appendix B»which should be noted. In the column 
headed “cost of labour and/or materials charged against approved works orders 
me not used on other jobs .::. -.” 
The CHAIRMAN: Which one is it? 
: The WITNESS: Page 734, seventh from the end. . That word “not” should 
3 read “‘but’”. The correct heads is “cost of labour and/or materials charged 
against approved: works orders but used in other jobs’’. 


The CHAIRMAN: Gentlemen, the witness is yours. 
Mr. FLEMING: May I ask what now happens to this document? Is it going 
_ into our record? . 

The CHAIRMAN: It now becomes our document, but we will never have our 
_ printing done in good time if we print this as an appendix, but if necessary 
- we shall order it to be done. We have a great accumulation of information on 
- construction and armament. We will be behind in printing if we follow that. 
- procedure. I suggest we just refer to this appendix since all of us have copies 
of it, and leave it at that. You will find that is the only way it can work out. 

Mr. FLEMING: Could we refer to that decision in a moment, because it 

_ strikes me that anyone reading the proceedings of this committee, questions and 
answers, will find it meaningless without the assistance of this document. Is 
it possible to have the proceedings printed separately from the appendix when 
dealing with the printing of the proceedings which I think we all want as 
quickly as possible. 

The CHAIRMAN: That may be possible, but do you really want to put the 
printer to the job of having all this printed? I think you should refer to it as 
you go along, and would you ask your question, by saying number 3 Petawawa 
and then reading the observations as they are made and you will find that 

- makes sense from reading the proceedings afterwards. We shall refer to it 
as Exhibit 1. 

Mr. DicKEy: Anyway, it would not be repeal if printed separately, because 
of the considerable delay between the appearance of the minutes and the 

- appearance of the appendix. 


Mr. FuLTON: Before going into detailed questions I want to follow Mr. 

Armstrong at the point where he was dealing with procedure at the deputy 

- minister’s office. I wonder if Mr. Armstrong would elaborate. I heard Mr. Arm- 

strong saying that any matters requiring further examination are referred back ° 

through him to the chief of the general staff—in or about that portion of his 
statement. Perhaps you will elaborate on that. 
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The WITNESS: That is the procedure followed in dealing with the explana-_ 
tions that are supplied in relation to the observations raised in the auditor’s 
report. The replies or explanations are sent by the service concerned to me. 
They are addressed to me but I do not actually receive them; in so far as my # 
office is concerned, they are passed to the chief auditor. The chief auditor — 
examines them. If he is satisfied that the explanation is satisfactory in respect — 
of the observation that he raised, the matter is closed until the next audit. If — 
he is not satisfied he prepares for my signature a further request to the chief © 
of staff for additional explanation and of course that goes back. — 
| Mr. PearKkes: Mr. Armstrong dealt with quite a number of matters such — 
as establishments not included which have no reference in appendix B. I~ 
presume we will have an opportunity to discuss these with Mr. Armstrong — 
either now or after the examination. g 

The CHAIRMAN: You can ask him now if you like. | \ 

Mr. PEARKES: Let us get on to appendix B and come back to these estab- — 
lishments. rand i 

Mr. Futon: Just following that, I did understand from what you said Mr. ~ 
Armstrong that you yourself did not initially pass on either the comments in @ 
the auditor’s report—when I say pass on I meant pass judgment on and comment ~ 
on the auditor’s reports or replies and explanations received from commands, ~ 
and that these are merely channelled direct from the chief auditor to the chief 
of general staff and back*again through you to the chief auditor without you 
actually passing judgment on that. 

The Witness: Not the original report. The original audit report is referred 
by the chief auditor tome. I send it on to the chief of staff. I raise any point 
that I think is desirable to raise in general terms in respect of that audit report 
at that time. It is when the replies come back that they are channelled directly 
through to the chief auditor. 

Mr. FuLToN: Then you never exercise judgment whether the reply is ade- 
quate or not unless the chief auditor himself says he does not think it is adequate 
and sends it back to you. 

The WITNESS: That is the case. 

Mr. Fueminc: May I ask some general questions? Who prepared this docu- 
ment—what shall we call this Mr. Chairman? 


Mr. CHAIRMAN: Just call it Appendix B— 

Mr. FLEMING: It is a 43 page document. 

Mr. Stick: Call it exhibit 1. 

Mr. Dickey: It is our first exhibit Mr. Chairman. 


The CHAIRMAN: Perhaps that is the best way. It is a good suggestion. This 
is Exhibit 1. 


By Mr. Fleming: 

Q. Who prepared this document?—A. It was prepared originally by the 
legal officers of the department. 

@. When?—A. I have not got the exact date. I will say probably a month 
ago, or perhaps longer. I am advised it was done shortly after the report was 
received. 

Q. After what report was received?—A. Mr. Currie’s report. 

Q. Then it goes back probably to late December.—A. Late December or 
early January I would say, yes. . 

Q. What part did you play in the preparation of Exhibit 1?—A. I reviewed 
it. After it was prepared I had it examined by the chief auditor and I asked 
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him directly whether in his opinion this was a fair summary of the substance 
of the comments used in his audit report and he told me yes, that in his opinion © 
it was a fair and accurate summary. 

Q. When was that?—A. This was I would say a week before that—roughly 
three weeks ago. 

Q. That was long before this committee asked for any such document, I 
believe. I understand then as the source of this document that in December, 
after the tabling of the Currie report, the legal officer of the department under 
the jurisdiction of Brigadier Lawson prepared this document and then it came 
directly from them to you.—A. The original document did not come directly 
from them to me. This document I saw eventually. It came from the legal 
branch of the department but it was prepared initially for the minister and was 
submitted to him. 

Q. Did the minister have it before you aN Yes, I think he probably 
saw it before I did. 

Q. Did the minister pass it on?—A. In what way? 

Q. Did he review it or pass judgment on it?—-A. I could not tell you whether 
he did or not. He certainly did not after I saw it. 

Q. I understand he saw it before it came to you?—A. I believe he reviewed 
this report for the information contained in it before I saw it. 

Q. And is it your understanding that before it came to you the minister 
had passed approval on it in the form in which it came to you?—A. Frankly I do 
not know what you mean by approval and what the minister did with the report 
initially. I do know what he did with it originally. It simply provides a sum- 
mary of the audit observations referred to in appendix B. I do not know what 
judgment he passed on it, but whatever it was it had no relation’ to what I 
have used it for now. 

Q. I am wondering what the minister did with it?—-A. Well, I do not know. 

Q. Do we understand it went to the minister and it came back to you?— 
A. It did not come to me from the minister, it came to me from the Judge 
Advocate General. 

Q. And that is after the minister had it?—-A. I believe the minister had 
seen the report before it came to me. 

Q. Did you use the original sources, namely those 23 reports of the chief 
auditor in what you had to do in the review of this document or did you pass 
your judgment upon the report that you said the chief auditor of the depart- 
ment made, I think, on March 24, 1952?—-A. The report of the chief auditor 
made on March 24, 1952 had nothing to do with the document called exhibit 
1. That was prepared later as I have pointed out not on March 24, 1952. 

Q. What was it based on?—A. It was based on the audit reports and 
explanations given in relation to them. 

Q. You saw then the 23 original reports?—A. Yes, I saw the original 
23 reports. 

Q. You referred I think twice to the report made by the chief auditor 
of the department in relation to this matter. You referred to the report of 
the chief auditor which I understand you said was based upon 23 earlier 
reports?—-A. As I explained earlier the chief auditor made a report to me on 
March 24, 1952 in which he analyzed the findings that he had made in the 23 
reports that we have been discussing and they were set out in analytical 
form in what was called appendix A. Appendix A of that report is appendix 
B in the Currie report. 


By the Chairman: 
Q. Just let me get clear on this. Are you saying in effect, Mr. Armstrong, 
that what we know as appendix B in the Currie report was in fact prepared 
by the chief auditor and merely transferred into the Currie report?—A. That 
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is right, it is a reproduction of the report made by the chief sarang that is 


of the analysis made by the chief auditor. 

@. Then what you are suggesting is this, that there was no original work 
done on what we know as appendix B of ‘ye Currie report by Mr. Currie.— 
A. That is right. sir. 

Q. That the) appendix B in’ toto was compiled by the chief. auditor and 
was used by Mr. Currie in his report?—A.. Yes sir, appendix B was compiled 


by the chief auditor and it has been used by Mr. Currie to iliustrate the points | 


in this report. 
Q. And the date was March 24, 1952?—A. Yes | 


By Mr. Fleming: 


Q. Mr. Armstrong, on whose instructions did the legal officers of the 
department commence preparation of this document?—-A. The preparation of 
this document was made on instructions of the minister and the purpose of 
its original preparation and the reason it was prepared by the legal officers was 
that the minister wished to have a complete review of the 154 observations 
that are marked with X’s in appendix B and the assurances from the legal 
officers that adequate disciplinary measures had been taken in respect of 
each one. That is the basis of the original preparation of this document. 

Q. Are we to understand that this document was completed some weeks 
ago?—-A. That is right. It was completed originally, as I said sometime 
towards the end of December or early in January by the Judge Advocate 
General. The actual document you have before you now, was reviewed by 
myself and the chief auditor and there were some changes made of an edi- 
torial nature. For example, in one instance I came across a piece that I 
simply could not understand. I did not know what it meant. It was using 
technical terms and as a matter of fact in this particular case the chief auditor 
himself at that time had forgotten the meaning of those terms and he looked 
it up and we changed the wording used in here to make it understandable to 
a person who would not know the technical terms used. 

Q. In view of what you said about the purpose of the original preparation, 
it is quite clear it was not prepared for the use of this committee.—A. Not 
originally, no sir. 

Q. Are we to understand that the auditor’s observations in the second 
column are merely summaries and not verbatim extracts from the 23 reports?— 
A. That is right sir. 

@. And in the third column reports by commands or army headquarters 
when were these reports made?—-A. You have accompanying these documents 
a statement showing chronologically the date that these various reports were 
sent from the deputy minister’s office to the army headquarters, from there 
to commands and the dates of the various replies from the commands. 

@. Where is that? 


The CHAIRMAN: That is in the fifth line. 


By Mr. Fleming: 

Q. We have here two columns that is a summary chronologically on the last 
page of the document which would be number 43: We have two columns headed 
replies from command. In the first column there are replies from all the 
units except number 3 works company, Kingston, and then. we come to the 
section in the last column where we have further replies. .We have one reply 
from that particular unit and we have further replies from others. Does the 
summary in the third column of your pages 1 to 42 purports to give us in these 
cases a summary of both replies without distinction of chronology?—A. That 
is right. This is a summary of the whole of the reply, the final settlement of 
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the case. As I explained before, in some cases a reply comes back to the 
deputy minister’s office that we are not satisfied with and further information 
is requested. The same thing happens at army headquarters and a reply 
comes in from command and further inquiries are made and you have on this 
chronological summary certain cases where the circle is started over again. 
We might have army headquarters going back to a command and asking for 
further information and that is the reason for these further dates. 

Q. There are periods of three, four and even five months in some cases 
intervening between replies from some commands, and your summary in the 
third column does not purport to distinguish between the two so we might 
follow what occurred as between the period of the two?—A. No sir, this 
summary does not purport to give a detailed explanation of what was said the 
first time and what was said the second time. What we have endeavoured to 
do is to show the final position when the explanation was given. 

Q. How about the 23 reports, what length were they?—A. I would think 
they stand that high. (indicating) a 


By the Chairman: 
Q. What does that mean?—A. From the table. 
Mr. FLEMING: About 20 inches? , | 
The CHAIRMAN: He has indicated 4 feet there. 
The WitnEss: I would think they stand that high including replies. 


By Mr. Fleming: 5 
Q. I was asking about the reports.—A. The reports vary of course depend- 
ing on the size of the unit. Some reports probably run to 20 pages, others 
perhaps to half a dozen pages. | 
Q. It might be around somewhere— 


The CHAIRMAN: Let us not get on to that. 


The Witness: I would hesitate to give an average, I would have to 
check it. 


By Mr. Fleming: 

Q. What is the length of that report of the chief auditor’s of March 24, 
1952 which I understand is based upon the 23 reports?—-A. That is a summary, 
an analysis of these reports and it is not likely—I think probably if I remember 
rightly—more than half a dozen pages. 


The CHaIRMAN: Mr. Applewhaite. 


By Mr. Applewhaite: 

Q. In connection with appendix B to the Currie report, how many com- 
panies, detachments or units are covered on that?—-A. I think there are 16 
there if I remember rightly—17. 

Q. 17 what?—A. There are 23 reports covering companies and detachments. 
There are 6 companies that have been reported on twice so there are 17 
different ones. 

Q. That is what I want, 17 what?—A. 17 separate works companies or self 
accounting companies. ; 

Q. Are any of these companies split up into smaller units at different 
locations?—A. Yes there-are. There are 33 detachments including companies. 
Some of these operate—one company will operate at more than one location 
by means of a detachment which would be a self-accounting operation. 

Q. 33 all told?—A. That is right sir. 
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Q. What period of time is covered by appendix B of the Currie report?— 
A. Appendix B covers a period from January 1950—that is in terms of audit 
reports—to February 1952. 

Q. That is two years and one month roughly. I just want to ask one other 
question. In the Chilliwack report 1950 and 1952 where that happened was 
there any audit in the year missing 1951?—-A. There was no audit in that year. 


By Mr. Pearkes: 


Q. Just one question. Were there any explanatory notes sent to the 


minister explaining this exhibit 1 or is this complete in itself? Reference has 
been made to the reading of something from the chief auditor’s report. But 
that chief auditor’s report accompanies this exhibit 1. Was this just sent 
without any explanation at all?—A. I am not sure that I follow your question. 
This document here, now Exhibit 1 as I said before, was prepared recently after 
the Currie report was submitted. It was not this particular document which 
was sent to the minister. The original document that was prepared by the 
Judge Advocate General was at the request of the minister and I presume he 
advised him on it in so far as its original purpose was concerned that is, to 
review disciplinary action taken in respect of these observations. 

Q. But the chief auditor’s report had definite bearing on. this same subject? 
—A. The report of March 24, 1952? 

Q. Yes.—A. As I said the minister was informed of these conditions and 
the minister decided to ask Mr. Currie to make a report and he did so. 


By The Chairman: 


Q. Let us get this in proper perspective. The summary of the report was 
sent by the chief auditor to you and you sent it on to the minister?—A. I 
advised the deputy minister who advised the minister. 

Q. About the 24th?—A. Yes, sometime after the 24th of March. I received 
it then. 

Q. You say to the committee that in consequence of that the minister 
asked Mr. Currie to make an investigation. What date was that?—A. The 
date Mr. Currie was invited to make an investigation was April 21, 1952. 


By Mr. Adamson: 


Q. I would like to ask questions that the witness will probably have to 
get information about and I would like to put them now so he may have an 
opportunity of answering at a later date. I think the committee would like 
to have them: 

(See this day’s minutes of proceedings) 


The CHAIRMAN: We will try and have that. 
The committee adjourned. 
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MINUTES OF PROCEEDINGS 


THURSDAY, February 19, 1953. 
(8) 


The Special Committee on Defence Expenditure met this day at 11.00 
o’clock a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 
Boisvert, Croll, Decore, Dickey, Fleming, Fulton, George, Harkness, Henderson, 
Herridge, Hunter, James, Jutras, Larson, Mcllraith, Pearkes, Power, Thomas, 


Wright.— (23) 

In attendance: Messrs. C. M. Drury, E. B. Armstrong, W. R. Wright, 
Brigadier W. J. Lawson and Mr. H. A. Davis, Superintendent, Engineering and 
Construction Requirements, Department of National Defence. 


The Committee continued its study of APPENDIX B OF THE CURRIE 
REPORT—Summary of accounting irregularities and Exhibit No. 1. 


Mr. H. A. Davis was called. He made a brief statement on No. 3 Com- 
pany Army Works Services—Expenditures for Wallis House at Ottawa. 


Mr. E. B. Armstrong was also called. 

The witnesses were jointly examined on the answers to Mr. Adamson’s 
questions in relation thereto tabled on February 17 (see page 134 No. 6 printed 
minutes of proceedings). 

At 1.00 o’clock, the Committee adjourned until Tuesday, February 24, at 


11.00 o’clock a.m. 
ANTONIO PLOUFFE, 


Clerk of the Committee. 
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EVIDENCE 
THURSDAY, February 19, 1953. 


The CHAIRMAN: Gentlemen, I see a quorum. We have our witness, Mr. 
Armstrong. If there are no further questions of a general nature, I will start 
by calling item number 3 at Petawawa, 1951. Are there any questions? If 
there are no questions on that we will go to item number 38, Ottawa, 1952. 

Mr. PearKES: Mr. Adamson asked a number of questions. 

The CHAIRMAN: Mr. Armstrong has brought with him Mr. H. A. Davis, 
superintendent of the engineering and construction requirements of the staff 
of the assistant deputy minister (requirements). Mr. Davis is prepared 
to answer these questions. Mr. Davis, did you obtain a copy of the questions? 

Mr. Davis: Yes, I have sir. - | 

The CHAIRMAN: Will you then deal with them one at a time. Are there 
any questions of a general nature so we can have some background on these 
questions. Most of us know very little about this business. If no one is going 
to ask any questions may I suggest Mr. Davis that you give us a little back- 
ground about this property. 


Mr. H. A. Davis, Superintendent of Engineering and Construction Requirements 
on the staff of the Assistant Deputy Minister, Requirements, called: 


The Witness: To answer Mr. Adamson it might be helpful to outline 
briefly the history of this property. } 

Wallis House was purchased by the navy through the Department of. 
Justice from the Roman Catholic Episcopal Corporation of Ottawa on March 
8, 1943, for the sum of $203,000. Fees were paid to the agent of the Depart- 
ment of Justice amounting to $181.30. 

The property comprises lots 42 to 47 inclusive, Plan 43586, with an area 
of 2°59 acres, and a frontage on Rideau Street of 399-5 feet. 

The buildings situated on the property consisted of: three-story brick 
building of 45,000 square feet and laundry building 34 feet by 54 feet. 

The property was purchased to provide accommodation for WRENS. The 
navy expended the following funds to renovate it: 

To carry out alterations to the building to provide — 


Sititable ACCOMMMOGATION? vei) Fa oie) orate $42,245.08 
For the installation of Sprinkler system for fire 
DEGUECLLOT cece yee Mae ta ge amianel miele gid ai otig (et sre 8,512.00 


On March 17, 1946, the navy declared this property surplus to Crown 
Assets Allocation Committee. The Crown Assets Allocation Committee trans-~ 
ferred Wallis House -to the Department of Reconstruction and Supply for 
use by CMHC. 

On August 10, 1950, CMHC, through Resources and Development, declared 
the building surplus through Crown Assets Disposal Corporation. 

On August 31, 1950, Crown Assets Disposal Corporation handed the 
building over to the Department of National Defence. 
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The Department of National Defence intended to use Wallis House to 
provide interim accommodation for reserve force units in the city of Ottawa 
for which accommodation was inadequate and unsuitable. Wallis House was 
examined by officers from NDHQ and was considered suitable for fitting up 
as a reserve force armoury to accommodate the following local reserve force — 
units: 7 Coy RCDC (RF); 113 Manning Depot (RF); HQ RCOC 2 Cdn Armd 
Div (RF); 4 Cdn Armd Div Ord Fd Pk RCOC (RF); 23 Fd Amb RCAMC (RF); 
48 CCS RCAMC (RF). 

At the same time the Korean emergency arose and there was an immediate — 
requirement to provide accommodation in Ottawa for a personnel depot so 
that recruiting could be carried out. 

When the building was originally taken over by the army action was 
initiated for the preparation of plans and estimates so that the proper authority 
could be obtained for carrying out the necessary renovation as a reserve 
force armoury.. 

With the arrival of the emergency due to Korea an immediate allocation 
of funds in the amount of $35,000 was provided for the establishment of the 
personnel depot and work was commenced at once. At the same time the 
need for additional reserve force accommodation was aggravated and planning ~ 
for this phase of the renovation continued. Eventually the renovation of the 
whole building proceeded subsequent to the setting up of the personnel depot. 
The following work was carried out: 

New concrete kitchen and mess hall floor, repaint and repair walls. 

Repair roofs. 

Complete new plumbing fixtures and piping. 

Provide and install new boiler. : 

Alteration of rooms to suit new uses. Repairs to walls, windows, 
doors et cetera. ! 

Complete rewiring and relighting for whole building. 

New kitchen equipment. 

Plaster repairs through building. Existing plaster was in very poor 
condition. 

Sanding of floors and laying of linoleum where necessary. 

Alterations to sprinkler system and installation of new fire alarm 
system. 

Fire escapes were repaired and a new fire escape was installed— 
a second one. 

The expenditure to date has been, on the part of the army: 50/51 
$35,000—Authority for recruiting dpnol for Korean force. 


By Mr. Harkness: 


Q. That is the same $35,000 you mentioned before?—A. Yes, that was 
allocated on the outbreak of hostilities in Korea. 

Q. For the establishment of a personnel depot?—A. Yes. 51/52 $9,750.00. 
ce repairs; 51/52 $188,000.00, complete renovation for reserve force; 
§2/53' $22,000.00, as above for reserve force depot. 


Work has been carried out as a day labour project under the control of 
the army works service. A portion consisting of $9,750 for electrical renovation 
‘was let to contract, under DDP. 

Wallis House as now fitted up will provide accommodation to last up to 
twenty years or until new reserve force accommodation is provided. The area 
of the building is 45,000 square feet. The estimated cost of providing equivalent 
accommodation by new construction would be $850,000. In addition to provid- 
ing reserve force accommodation for the units enumerated above, the building 
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~ will provide sleeping and messing accommodation to meet the requirements of 
- the personnel depot which do not exceed 100 men and in an emergency 
accommodation could be provided for 350. 


The CHAIRMAN: Mr. Davis, the first question asked by Mr. Adamson: Was 
there an engineer’s report on the building at the time of purchase. 

The Witness: Almost certainly yes. This is the normal procedure but we 
have not the records available at this time. The building was acquired in 1943 


and the files that covered that period have been placed in old records. 


By Mr. Wright: 

Q. What was the assessed value of this building when it was purchased in 
the first place?—A. The assessed value by the city of Ottawa for the land was 
$27,000 and the total value before repairs was $92,000 and after repairs $127,000. 

Q. That was after you spent money on it. The $92,000 was the assessed 


value at the time of the purchase?—A. Yes. 
@. And you purchased it $203,000?—A.That is quite correct but the assess- 


ment does not represent the full value of the building. 

@. Do you know whether the percentage of the value in Ottawa was the 
same as the assessment value usually is on property? 

Mr. McIurartH: I wonder if I may ask one or two questions about assess- 
ment. 

The CHAIRMAN: Just wait to see what he says. He is being informed on 
the matter. : 

Mr. McInrartH: I wanted to clean up this assessment point. 

The WITNESS: We understand on new construction assessment is at the 
rate of 45 per cent, and this is an old building and assessment is valued to take 
care of depreciation I do not know when they arrive at the actual assessment 
made on this building. 


By Mr. Mcllraith: 

Q. Do you know whether or not this was tax-free property at the time the 
Crown bought it?—A. It was Roman Catholic ecclesiastical property. 

Q. Do you know what the practice was with respect to the assessment of 
tax-free property in Ottawa?—A. No, I do not. 

The CHAIRMAN: Can you tell us Mr. MclIlraith? Help us out if you can. 
Ask a leading question. 

Mr. McItraitH: I can help you out. They did not re-assess such property 
each year and it may not have relationship to the property immediately 
adjacent to it because they did not keep bringing it up to date by re-assessment 
if it was not paying any tax. The assessments were not kept up to date in the 
same way as on taxable property. 

The CHAIRMAN: Mr. Adamson, have you a copy of your questions before 
you? 

Mr. ADAMSON: No. 

The CHAIRMAN: Will you take the witness—they are your questions—do 
read out the questions? 

Mr. Wricut: I have a question to ask Mr. Melilraith. 

The CHAIRMAN: Oh, no! 

Mr. WricuT: I think he would be willing to try to answer. 


The CHAIRMAN: That is between you two. 
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By Mr. Adamson: 


Q. First, was there an engineer’s report on the building at time of 
purchase? 


The CHAIRMAN: He answered that. 
Mr. ADAMSON: Yes, in 1943. 
Mr. HARKNESS: Not until he made a search. 


By Mr. Adamson: 


@. Was there an evaluator’s report?—A. Almost certainly: there would 
have been, but we have not actual records of that available. 

Q. I think that might be useful because the department paid $203,000?—_ 
A. We have called for those files from the records office and we hope to get — 
those details. 

@. I have asked you what was the method used to estimate the cost of 
renovating old structures but as that is something of*a more general nature ; 
I will leave it for the moment. " 

How the building was bought and from whom has been sheer 

What commissions, if any, were paid on the purchase thereof and to 
whom? That has been answered. 

Were there any adverse opinions about purchase?—-A. That would depend 
again whether we can get the details but we have no record of any adverse 
opinions. | 

Q. Was there any inspection of the building before purchase?—A. I think 
that has been covered. 

Q. What is the present state of the structure, and its expected life? 

I gathered twenty years of life expectancy.—A. Well, we would say in regard 
to that that the structure is at present in good condition and we would expect 
without any further major overhaul or capital investment the building would 
be good for another twenty years and during that period we would have to 
carry out routine maintenance. : 

Q. Would a new building have been cheaper? Your estimated cost at the 
present time of a new building is $850,000 and the cost of the present 
building I gather from my rough arithmetic is $450,000, the total cost of 
everything gone into it up until now?—A. Yes. $850,000 is the estimated cost 
of providing that amount of accommodation under present prices in Ottawa. 

Q. And your old building cost $450,000 total up to the present time. What 
is the total cost up to the present time?—A. The total cost would include the 
purchase price of $203,000, the agent for Justice fees, original alterations, 
$42,425, installation of a sprinkler system and the further sum of $254,750 
which ‘has been paid by the army to renovate it for its present use. 

, What is the total of that?—A. $508,688.38. 

Q. $508,000?—A. May I point out one thing in connection with that, 
that part of that expenditure does not add to the capital cost because it was 
in reconverting from the original use for which it was converted by the navy 
to make it suitable for use as reserve force accommodation. The navy had it 
fitted up for WREN’s accommodation. A certain proportion of that was in 
altering partitions and making it suitable. 

Q. I gather it has gone through three transformations?—A. It has. Yes, .sir, 

Q. The WRENS had it first, then was it not used for emergency shelter ?— 

A. Yes. CMHC had it during that period and they spent a certain amount 
of money. 


Q. Is that included in this?7—A. No. We had included had has been spent 
by the Department of National Defence. 


2 to fo eth uae ayintay 
ee ae ee ee ee 


les ae i eee, are 


DEFENCE EXPENDITURE 163 


Q. Have you found out what CMHC spent on it as well?—A. We under- 


stand it is between $40,000 and $50,000 they spent. 


Q. That would bring the cost up to about $550, 000? 

Mr. McILRAITH: Was that for the benefit of National Defence? 

The WITNESS: No. After it had been declared surplus by National Defence 
and made over for use by CMHC. 

Mr. JAMES: You have already had approximately ten years out of the 
building? 

The WITNESS: We have had from 1943 to 1946 and from 1950 to 1953, 
about seven years. 

Mr. JutTRAS: Even if the navy, for es had put up the new building, 
you would still have the same amount to convert to the army. 


The WITNEss: A certain amount depending on the condition of the building 
when it was made over to us. 


“By Mr. Adamson: 
Q. In estimating the replacement of $850,000 is that at today’s prices? 
—A. Yes. 
Q. Not at the 1943 prices?—-A. No. 
Mr. APPLEWHAITE: This was not done in 1948. “a 


By Mr. Adamson: 
Q. New construction would have cost $850,000 at today’s prices?—A, At 
today’s prices. 
Q. When was the building first built? Have you that?—-A. The original 
records say 1873 and there is another figure of 1890. 
Q. I presume then it had renovation between 1873 and possible additions 
also. It is not a pre-confederation structure?—-A. Not quite. 


By Mr. Hunter: 

Q@. Have you any revenue derived from CMHC wile they were in 
occupancy?—A. We have nothing to do with that. It was declared surplus 
anc we had no dealings whatever. 

@. You have no recqrds?—-A. No. 

@. But there would be revenue?—A. We understand it was made over 
to the city for a nominal revenue of $1 a year for use as shelter during that 
period. 

Mr. ADAMSON: Will you get from the old files those records? 

The WITNESS: We will search our files and we will obtain, if it is available, 
the answers to the questions you have asked on that. 

Mr. FULTON: You said the building had been declared surplus. Do you 
know if that surplus has been revoked? 

Mr. Armstronc: If I might answer that, the declaration of surplus would 
be revoked when the army took that for their use. The practice in these 
cases is to inquire if other departments of the government have any use for 
the property. In this case for reasons Mr. Davis has given the army had urgent 
need for the property and they took it from Crown Assets Disposal Corporation 
and it is not today surplus. 

Mr. FULTON: You say that would amount to an automatic revocation of the 
declaration? By what department was it declared surplus? 


Mr. Armstrone: By Reconstruction and Supply as I recall who took it 
on in 1946. 
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Mr. FuLtTon: They would presumably circulate other departments before | 
they would make that declaration? 

Mr. ARMSTRONG: Crown Assets Corporation circulate the departrients in 
these cases to see if any other department has need of the property. 

Mr. FuLton: Crown Assets Corporation makes the declaration? 

Mr. ARMSTRONG: No. The department which is responsible for the property 
declares it surplus. Crown ‘Assets Disposal Corporation circulates the other 
departments to see if they have a need for the buildings. In this case the army 
had need for the buildings. 

Mr. FuLton: It was declared surplus to Crown Assets hoeareLon by Recon- 
struction and Supply? 

‘Mr. ARMSTRONG: Yes. | 

Mr. FULTON: What was the dale of the decisions of the Defence department - 
that they had a need for the building? 

The WITNESS: Actually it was prior to that, and knowing our requirements 
CHMC declared it surplus through Crown Assets Disposal Corporation. 

Mr. FULTON: You entered into the premises, perhaps not physically, but. 
as soon as that declaration was made, is that right? 

The WITNESS: That is right. _ 

Mr. Futon: In the summary before us, Mr. Davis, your auditor’s observa- 
tion is ‘expenditure on Wallis House (13 personnel depot) of $135,000 in 
excess of the authorizations for project on file.’ Can you tell us what that 
means and how it occurred? 


Mr. ARMSTRONG: Perhaps I should answer the question. As Mr. Davis 
has pointed out the original authorization was for an expenditure of $35,000. 
When the auditors examined the No. 3 Works Company they found from the 
records that there had in fact been spent on the property up until that date 
$180,000. In other words, $135,000 in excess of the original approval for the 
project. At this time when the audit report was received the matter was 
examined. Mr. Davis, as representative of the assistant deputy minister of 
requirements, went down to the building, examined in detail what had been 
done to the building, and while the regulations had not. been complied with 
it was concluded after careful examination that the right result had been 
achieved and authority was given in the larger amount. 

Mr. FULTON: Over what period of time had this expenditure of $180,000 
taken place? 

Mr. ARMSTRONG: I cannot give it to you specifically. It would have been 
roughly from the summer of 1951 on to perhaps the summer ee 1952, about 
a year. 

Mr.-HarKNEss: Your figures don’t seem to jibe. You said $180,000. It 
was $135,000 more than the $35,000 authorized. That would be $145,000 more. 

Mr. ARMSTRONG: You will recall the item of $9,050 for the electrical con- 
tract. That was properly authorized. 

Mr. Fuuton: So that the excess had taken place in a period which you fix 
at the moment at approximately a year, the excess of expenditure over authori- 
zation? 

Mr. ArmstrRoNG: I think it is approximately a year. I have not got 
- exactly the precise dates, but looking at these figures, it would be roughly over 
a period of a year. 

Mr. FuLTON: By whom was the authorization first made? 


Mr. ARMSTRONG: I might explain that the regulation with respect to the 
authorization of projects to which irregularity No. 1 referred, provided that 
during this period the local commander of the works company was authors 
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_ to approve projects for maintenance up to $250; the general officer commanding 
; had authority to approve up to $5,000; the area commander, $5,000; the local 
; command engineer, or area engineer,. $1,000; army headquarters, $10,000; the 
' deputy minister, between $10,000 and $50, 000: and projects in excess of $50, 000 
required ministerial approval. In this case it was the deputy minister who 
: approved the original $35,000 and the $9,000. 


Mr. FuLTON: Whose responsibility is it for the submission of works reports 
or progress reports on such projects? 


Mr. ArmstTRONG: The responsibility rests on the local engineer officer of 
the works company to’initiate the application for approval of additional funds. 
That would be channelled through the area'and command through the National 

- Defence headquarters, to army headquarters. They would then pass it down, 
if it was necessary, through the deputy minister, and he on to the minister, if 
ministerial authority was required. 


Mr. FuLTon: Did such a requisition for increased authorization come in 
during that year. 


Mr. ArmstrRoNG: No requisition came in during that year. 


Mr. FuLToN: Did I understand you to say that it was the responsibility 
of the officer commanding the works company if authorization was being 
exceeded? 


Mr. ARMSTRONG: It was his He palais to initiate the requests or requisi- 
tions for further approval. 


The CHAIRMAN: Is your answer danmpiate? 
Mr. ARMSTRONG: Yes. 


Mr. Futon: In a project of this size, $35,000, would there be anybody 
responsible for making periodic inspections over and above the officer command- 
ing the works company? 

Mr. ARMSTRONG: The area command engineer, wed the command engineer 

are both responsible for inspections; and as I mentioned at the last meeting, 
there has now been established an inspection team—I think it is called an 
administration service team. They will go from National Defence headquarters; 
that is from army headquarters throughout all of the works companies through- 
out Canada and will report on this sort of thing. 


Mr. FuLtton: Were such inspections made during this year, when that 
work was proceeding? Do you’‘know that, Mr. Armstrong? 


Mr. ARMSTRONG: This project, I am told, was inspected during the course 
of this year by some officers from command and also from headquarters. 

Mr. Fuuton: And what reports did they submit? 

Mr. ArmMsTRONG: Let me see; there does not appear to be any written 
report at any rate until after this audit report. 

Mr. FuLtToN: So it was the audit report which first drew it or brought 
it to the attention of the department that there had been an excess of cost of 
authorization. Is that correct? 

Mr. ARMSTRONG: That is right. 

Mr. FuLToN: What action was taken? I am not referring to the action 
referred to in your note, but what action was taken with respect to those whose 
responsibility it was in accordance with the outline you have given us, to make 
these periodic inspeetions, when it was discovered that there had heen this 
very great excess of cost? 

Mr. ArmstroNG: If you are referring to formal disciplinary action, there 
was none taken. These people were, of course, advised of the failure to comply 
with regulations and were instructed to comply with them in the future. How- 

ever, there is some difference between this case and a case where there is a 
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failure to comply with the required procedures with respect to authorization 
that leads to a wrong result. In this instance, the engineer officer and the 
others involved were, in fact, and by subsequent examination it was confirmed, 
proceeding to a right result and in fact had done an excellent job. Under the 
conditions that existed at that time in terms of some shortages of staff, and 
the very considerable urgency to proceed with the project, this was not regarded 
as being the kind of breach of regulations that, in all the circumstances, would 
warrant a disciplinary penalty. 

Mr. Futon: Are you suggesting that the engineer officer in charge of 
the work knew the purpose which was in the mind of the department when 
the work was undertaken? 

Mr. Armstronc: I am not sure that I follow your question, Mr. Fulton. In 
the mind of the department when? 

Mr. FuLToN: You say that the reason no action was taken with respect 
to those responsible was that they produced a good result. In other words, 
boiling it down, you say the end justifies the means. Are you suggesting that 
they knew the purpose of plan in the mind of the department when the project — 
was authorized? 

Mr. ARMSTRONG: Well, I am suggesting—as I think Mr. Davis has pointed 
out—that the plan involved two things: It involved providing accommodation 
for reserve forces, for a number of reserve force units, and the more urgent need 
which arose in 1950 to provide space for a personnel depot because of the large 
recruitment problem at that time after Korea. And as I said, during the progress 
of this job, the command engineer, and I understand. also an engineer from army 
headquarters, had visited the project and were aware of the purpose and of what 
was being done; so that the people concerned were certainly aware of the plan 
required for the renovation of the building. 

Mr. FULTON: If they were aware of the purpose of the plan in mind, how 
was it that they were not aware of the fact that it must have cost more than 
the $35,000 which had been authorized? ; 

Mr. ARMSTRONG: I suppose that if they had stopped to think of this, they 
would have been aware of it; but I assume that perhaps they did not go back 
to the record and check to see if there had been a formal authorization of 
this amount’ of money, but rather they went ahead with the project. 

Mr. Futton: And you did not consider it as being anything more than 
a project which was justified by urgency that those people to whom you now 
refer as being in a position considerably senior in authority to that of the 
officer commanding the works company, should bring to the attention of the 
department the fact that this was going to be not just a small excess of 
authorization but a very great one, exceeding it by some four times. You 
think it was a minor matter? ; 


Mr. ARMSTRONG: I do not regard it as a minor matter, no. I thought of it 
as being a most important matter, that these things brought to their attention; 
but under the circumstances it was not considered that formal disciplinary 
action needed to be taken. | 

Mr. FuLtTon: What action was taken at the time, apart from formal 
disciplinary action to make sure that such excess of authority would be 
reported? I know you have additional authority, and I know of the action 
taken in the past few months; but I mean at the time when this excess was 
pointed out? 

Mr. ARMSTRONG: That was in 1952. I think the date of this report is the 
2nd of January 1952. . 


The CHAIRMAN: Yes, January 2, 1952. 
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Mr. ARMSTRONG: The action that was taken at that time was to investigate 
the project completely and army headquarters undertook to bring to the atten- 
tion of the people involved the non-compliance with these regulations. 

Mr. Futon: According to the report by command or army headquarters: 

This involved the renovation of a building which, as the work 
proceeded was found progressively to involve more extensive repairs 
than could be ascertained at the start and the entire project was sub- 
sequently approved. 


Why could it not ‘be ascertained at the start? 

Mr. ARMSTRONG: That is a technical problem and I must ask Mr. Davis 
to answer your question. | | 

The WITNESS: In a question of renovation of this nature, it is only as 
the work proceeds that you can arrive at the extent to which certain services 
have deteriorated. It is not until you uncover portions of the roof, for instance, 
that you can tell to what extent the wood and insulation in such roof has 


deteriorated. And it is only when you start to strip down the original wiring 


re 


in a project that it can be told to what extent the whole wiring might have 
to be done again; and so on with the plumbing. They say that they had to 
do more than was foreseen with the $35,000 project. Having opened up the 
plumbing, taken down the wiring, and having stripped the roof, it was found 
to be more economical to do the whole thing at once rather than to try to do 
a small portion of work in some section of the building and later on go ahead 
and do the rest of the work. 


By Mr. Fulton: 


Q. Why was an actual survey not made at the time the plans were drawn 
up?—A. Such a survey was in process of being made when the Korean 
emergency arose and it had to be accelerated. The work started in advance 
of a complete survey and final’ plans for the whole depot, in order to get on 
with the personnel depot; and it then became evident that certain additional 
work had to be done and that it would be more economical to do it at the 
same time. 

Q. You told us, Mr. Davis, that the original declaration of surplus was 
made on the 10th of August, 1950, a date which was about six weeks after 
Korea. I think you gave us the date of the start or commencement of cons- 
truction as being some months later than the 10th of August, 1950. Are you 
suggesting that a period of four or five months was not sufficient to inspect 
the engineering, or for a survey to be made of the building so that you could 
get an actual survey of what would be necessary?—A. Actually, Mr. Fulton, 
before the building was made over finally, DND was actually in occupation 
of it and a certain program of work was going on under the personnel depot 
authorization, and it was some time before the plans were prepared for | 
the long-term development for the reserve force armoury. 

@. When such matters are uncovered such as the necessity for complete 
re-wiring and renovation of plumbing and so on to which you have made 
reference, would it not be the practice of your engineer officers to report to 
some higher authority that it is going to be very much larger than the project 
which they had first envisaged?—-A. I think so, yes, it would. 

Q. Are you aware of any steps taken to bring those facts to the attention 
of any higher authority?—-A. I am not personally aware of it, but I understand 
that it was brought to notice that it would involve more, and that steps would 
be taken to ascertain the over-all expenditure for the requirements, and that it 
would take time. 

@. Do you know to whom those reports were directed?—-A. Not directly; 
but eventually they should get to army headquarters. 
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Q. To what part of army headquarters?—A. It would be the directorate 
of works. Le 2a 

Q. Do you know what was done with the knowledge or the report when ~ 
it reached there?—A. I think that action was taken on it to inspect the ~ 
building and to ascertain what the final requirements would be. ae 
-. Q. Do you know what date or time that was?—A., I do not know the 
dates of the different inspections. I know the time the final inspection was 
“made in which I was personally involved. . 

Q. What date was that?—A. That was on the 17th March, 1952. 

-Q. And was that the first time that had come to your attention?— 
A. Well, I only joined the department in February of 1952, so that was th 
first time it was drawn to my attention. 

@. Do you know if it came to the attention of anybody you replaced, or 
whose place you took when you joined the department, prior sto that?— 
A. No, I cannot say that. A Fae 

Q. So that really you perhaps do not have any detailed knowledge of 
that prior to your joining the department?—-A. Only what we have on record — 
here. The person I replaced has since left the government service and I do © 
not know whether he knew of it personally, but there is no official record of 
it having been brought to His notice. es 

The CHAIRMAN: Mr. Fulton, could I give you a rest for a few minutes? 
Mr. Applewhaite has some questions to ask. 


By Mr. Applewhaite: . 

Q. I would like to ask a few questions regarding the history of this 
building. It was first purchased for the Department of National Defence in 
1943?—A. That is right. 

Q. That was during the war?—-A. That is correct. 

Q. What was the reason or reasons, if any, that the department purchased 
this old building instead of building a new one?—A. In 1943 I imagine that the - 
time element would have been one of the reasons. Failing the actual files and 
the result of the engineering reports that were made on that, I cannot answer 
that question in detail, but I know that it would have taken considerable time 
to build this construction. : 

Q. Well, was there an urgent need for the building at the time? 

Mr. Hunter: No, they just bought it for fun! 

Mr. APPLEWHAITE: I was asking the witness. 


The WITNESS: We understand it was urgently required for WREN accom- 
modation at the time and it was for that purpose it was required. 

Mr. ARMSTRONG: Your question was not directed to me, Mr. Applewhaite, 
but I might enlarge on the question of purchasing the building rather than con- 
structing it. As you know, during the last war there was a considerable shortage 
of construction materials, steel and other things, and it was the practice of the 
Department of National Defence to acquire what accommodation they needed 
by the use of existing accommodation as far as possible, and it was done in this 
case. 


By Mr. Applewhaite: 
Q. And the final transformation to its present purposes was undertaken in 
1950 or 1951?—A. Yes, starting in 1950. 
Q. That was at the time of the Korean crisis?—A. That is right, sir. 
@. So the building was purchased in the first place when we were suffer- 
ing from one crisis, and its conversion to its present purpose occurred during 
another crisis?—-A. That is correct. 
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Q. And there was an Riemient of urgency in both cases?—-A. That would be 


correct. 


The CHAIRMAN: Mr. Davis, let me put this question. I came to the con- 
clusion that what you said to the committee was that this building was spoken 
for by the Department of National Defence and, that is was occupied by the 
Department of National Defence before the declaration of surplus was made. 
That the repairs were carried on while the building was partially occupied. 


The WITNESS: That is correct. I am not quite sure of the dates when the 
actual physical occupation took place, but I believe it was before the formal 
transfer was made. 


By Mr. Pearkes: 

Q. I would like to ask a simple question: why was not proper authority 
obtained for these expenditures?—-A. I am sure if we had time to carry out 
the building survey, that there would have been no difficulty in passing the 
paper and getting the necessary authority. 

Q. Why was it not done?—A. Because of the necessity for immediate 
occupation of this building as a personal depot in order to carry on recruiting 
for Korea. 

Q. How long does it take to make an urgent reat ettion for an expenditure 
of additional amounts? How long would that take to go through the depart- 
ment?—A. That would take a matter of days, sir, but it would require a reason- 
ably accurate estimate of the cost, which they did not have and which they 
were not in a position to make at that time. 

Q. Do you mean to say that these various engineer officers did not know 
the amount that they were authorized to spend? 

Mr. ARMSTRONG: Obviously they would know the amount they had 
authorization for on a project. 

Mr. PearKEes: They knew the amount they were going to expend was in 
excess of the amount they were authorized to spend? 

Mr. ARMSTRONG: That is right. The authorization for the ae was 
$35,000 plus de $9,000 as maintenance expenses. If I may expand a little in 
relation to your first question, it seems to me that probably the explanation of 
why this did not come for increased authority is, as Mr. Davis has explained, 
that as they went along it was only then that they could determine what, in 
fact, had to be done to the building, as they opened up the walls and found what 
was inside, and so on. During this period they charged the cost to their 
fraditenarice allotment. The senior engineers were aware that this building 
was being renovated, and more extensively than the original authorization, but 
the reason, I think, that one must give for them not having come forward 
sooner for a request for a larger amount is that they felt it was desirable to 
determine what the whole project would cost before they asked for approval. 
Now, as I said, we do not agree with this procedure, but that is what happened 
in this case and I do not know that you can explain it very much further than 
that. 


Mr. PEARKES: May I ask: The officer in charge of the works—that would | 
be the works company or the works unit of the army works service? 


Mr. ARMSTRONG: That is right. 


Mr. PEARKES: He is authorized to spend, I think you said, $250. I think it 
was Mr. Davis who said $250—is that correct? 


Mr. ARMSTRONG: I beg your pardon; I did not hear that. 


Mr. PEARKES: The officer in charge of a unit of the army works service 
actually carrying out the work is authorized to spend $250? 
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Mr. ARMSTRONG: That is right. 


Mr. PEARKES: Now, if he wants to spend more, he has to get suthotetion 


from the engineer officer of the area. Is that right? 

Mr. ARMSTRONG: That is right. 

Mr. PEARKES: Who has authority to spend noe much? 

Mr. ARMSTRONG: $1,000. 

Mr. PEARKES: So, all the officer commanding of the army works service 
had to do is to ring up his next senior and ask him if he could go ahead and 
spend up to $1,000 more, as it was obvious that work had to be done. Now, 
if the army engineer officer of the area had not got the authority to spend to 
the amount required, his next senior is the command engineer officer? 

Mr. ARMSTRONG: That is right. 

Mr. PEARKES: Who has the authority to epeEe. up to? 

Mr. ARMSTRONG: $1,000. 

Mr. PEARKES: He has the authority only to spend $1,000? 

Mr. ARMSTRONG: Both the area and command engineer had authority to 
authorize $1,000. 

Mr. PEARKES: And then the next step is to go to where? 

Mr. ARMSTRONG: The area commander and the general officer commanding 
each have authority to spend $5,000. 

Mr. PEARKES: Well, all it seems to me they had to do would be to get on 
the telephone and say it is quite obvious that the work that we are now doing 
is going to exceed $250. 

The CHAIRMAN: General Pearkes, it is also obvious they did not do it. 

Mr. PEARKES: That is what I am getting at. 

The CHAIRMAN: There is no denial. They have all said this should have 
been done and it was not done. 

Mr. PEARKES: And this condition was allowed to go on a one whole year? 

Mr. ARMSTRONG: Yes, roughly. 

Mr. PEARKES: And the thing was never found out until the auditor went 
around? 


Mr. ARMSTRONG: I might say that there is one point in connection with 


your questioning, that I have not brought out. In 1950, in the latter part of 
1950, there was a bulk allotment of funds of $50,000 to take care of this work 
on this building for the reserve officers unit. Now, that was— 

Mr. WricHt: Mr. Chairman, we cannot hear at this end:of the room. 

Mr. ARMSTRONG: —that was the allotment from the estimates, that is, 
$50,000 was made available out of the amount allotted for this command to 
continue this work; but, of course, that does not eliminate the need to have 
had an approval for the project. But this indicates that the command and 
headquarters had given their blessing to proceeding up to another $50,000. 

Mr. WricHt: Mr. Chairman, would the witness please address the com- 
mittee as a whole rather than the questioner? By his doing that it, will enable 
us to follow what is going on. 

Mr. PEARKES: Was it at the level of the officer in charge of works service 
unit or of the area engineering officer where there was failure to get higher 
authority to proceed? 

Mr. ARMSTRONG: Well, frankly, Mr. Pearkes, I am afraid I am like Mr. 
Currie—I just cannot say who is to blame in a case like this. There are a 
variety of authorizations required and procedures to follow, and officers change, 
and just who could be said to be to blame in this particular instance, I just 
cannot say. 
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Mr. PEARKES: Was any effort made to find out where the blame should 


have been placed? 


Mr. ARMSTRONG: Yes, as I said, after the audit report was made there 


“was a complete investigation of the project. An effort was made, naturally, to 


find out exactly what had happened. That investigation resulted, as I pointed 
out before, in the conclusion that this was a job that had been well done and 
at a fair cost, that somewhere in the process—the paper work was not 
completed—and I think, I am not sure whether the investigators found this 
out, but I am quite satisfied myself that it would have been exceedingly 
difficult to have said in respect of any certain individual, “You are the 
responsible one for not having obtained that authority to proceed in accordance 
with the regulations”. You said earlier, or Mr. Davis said earlier, that this 
work was carried out by day labour. Was the whole of the work carried out 
by day labour, or were there any civilian contractors? 

The WITNESS: There was one portion carried out by contract. That was 
the electrical portion consisting of $9,750. The balance of the work was by 
day labour and the reason for that is that unless one can specify accurately 
beforehand the extent and nature of the work it is impossible to call for 
tenders and get a lump sum contract for it. 

Mr. Dickey: Just following up that line may I ask the witness if it is 
not true that the rather attractive solution suggested by General Pearkes of 
getting successive authorization of $1,000 or $5,000 according to the authority 
of authorized commanders—if that would not constitute splitting, which is 
also against regulations? 

Mr. ARMSTRONG: Yes, that is to get successive authorizations by the GOC 
or area commander, that would be called splitting if the project in fact was 
going to cost considerably more than this expenditure authorization. 

Mr. Dickey: And that is equally against regulation. 

Mr. ARMSTRONG: That is right. 

Mr. HenpEerRsSon: Mr. Armstrong, regarding the authorization for money 
expenditures on this building, did you get your full value in your consideration? 

Mr. ArmMstTRONG: That is the opinion of the experts who thoroughly 
investigated this project in March, 1952. 

Mr. FLEMING: Mr. Armstrong, I think this irregularity in connection with 
this particular project is by no means an isolated or unique irregularity in 
the experience of the department. 

Mr. ARMSTRONG: Well, it certainly is not an unique irregularity. 

Mr. FLEMING: Is it unique in this respect, that it went on right at Ottawa 
here under the noses of all the officials and officers concerned and continued 
for a period of a full year? 

Mr. ARMSTRONG: When you say under the noses of the people here you 
appreciate that the works company in Ottawa that was doing this job reports 
not directly to army headquarters and army headquarters are not directly 
responsible for them. They report through the command. It is really a 
question of being under the noses of the people in Oakville or Toronto. 

Mr. FLEMING: Is there anything different in that respect as to what 
happened in this case from what happened in other cases of which you have 
some knowledge? 

Hon. MEMBERS: What other cases? 

Mr. FLEMING: The other 155. | 

The CHAIRMAN: Let us deal with each one of. them because they are all 
different. 
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Mr. FLEMING: Well, Mr. Chairman, I am concerned in alan this up. 4 


Mr. ARMSTRONG: Irregularity number 1— 

The CHAIRMAN: What do you mean by number :1, refer t0:-I0. 

Mr. ARMSTRONG: Exhibit 1 in the first column of appendix B deals with 
this kind of irregularity where a project has been proceeded with without 
proper authorization. These are all listed. Petawawa, Montreal, Victoria, 
Vancouver and Regina, on this exhibit number 1 which you have before you. 

Mr. FLEMING: I fully appreciate that but it does not answer my question. 
You are familiar, from the inquiry into these irregularities, with the extent 
and nature of them and the extent to which they were continued, and the 
expenditure and the lack of supervision. In this particular case you have 
indicated you still have not found out any responsibility upon particular 
people in the department. Is there anything unique in that respect in so far 
as Ottawa is concerned where, after all, you have the headquarters of the 
Department of National Defence, and the situation, you have told us, continued 
over a year. 

Mr. ARMSTRONG: As I said, this is not unique, but I think I pointed out 
before that where there have been substantial expenditures in excess of 
_ authorization for a project they have been investigated—if that investigation 
discloses that there was a wrong result—as I called it—then certainly some 
disciplinary action would be taken. There is a difference. Perhaps the 
examples that might be noted is the item—well, was going to say Regina 
House as against this Wallis House project. 

The CHAIRMAN: Where is the Regina House in exhibit 1? 

Mr. ARMSTRONG: It is shown as irregularity number 3 and that is shown 
under splitting of authorization. 


Mr. FLEMING: You indicated to us that no dicciplinaey action of any kind 
has followed this particular irregularity. 

Mr. ARMSTRONG: That is right. None that I am aware of. 

Mr. FLEMING: You would be aware of it if any had been taken? 

Mr. ARMSTRONG: I would be not necessarily aware of it. If the local 
commander had perhaps taken some disciplinary action it might not come to 
my attention. / 

Mr. FLEMING: When an irregularity like this occurs on a scale where an 
authorization of $35,000 is made the occasion for an unauthorized expenditure 
of $135,000 is it not clear, and does your investigation not really show that the 
responsibility extended higher up as well as to the officer in charge of the 
works detachment directly assigned to the work. 

Mr. ARMSTRONG: Well, as I pointed out the command allotted $50,000 in 
addition to the $35,000. It is possible, yes, I think. As I said, other officers 
who were aware of this project probably, if they had been in different circum- 
stances, would have seen that some authority had been obtained or some 
further authority was obtained from the deputy minister, but again, there were 
rather difficult circumstances here in renovating an old building and the great 
difficulty of determining in advance what the project would in fact cost. 

Mr. FLEMING: You are aware that the regulations are quite clear as to 
whether there is an old building involved or a different kind of building 
involved. 

Mr. ARMSTRONG: The regulations are clear. They do not make any 
exception for this. 

Mr. FLEMING: How high up within the department did the information 
go or the knowledge go that this work was proceeding far in excess of the 
authorization. | 


~~ oa 7 
ss —- A n 
‘ m 
as 
Zl 


4 | DEFENCE EXPENDITURE 173 
Mr. ARMSTRONG: Well, I do not know where it stopped. It did not come 
- to the deputy minister’s attention until we got the auditor’s report. Now, who 
in the army knew about this during this period I am not sure. 


Mr. FLEMING: I presume that information can be obtained Mr. Armstrong? 
Mr. ARMSTRONG: It may be available. | 
Mr. FLEMING: Well I would ask that that information be obtained. 


The CHAIRMAN: He answered the question Mr. Fleming. He said it did 
not come to the attention of the deputy minister until the auditor made his 
report. That is the answer to that question. 


Mr. FLEMING: You overlooked my previous question Mr. Chairman, to 
which the witness replied “I do not know’. The question was, how far 
within the department did the knowledge go that expenditures were being 
made which were far in excess of the authorization. The witness said “I do 
not know’”’ and I am asking for that information. 

The CHAIRMAN: Are you interested in anyone below the deputy minister? 

Mr. FLEMING: I am interested in knowing how far up, to what level, the 


information went that expenditures were being made on this project far in 
excess of the authorization. 


Mr. Dickey: I think that is an impossible question for the witness to 
answer. 


Mr. ARMSTRONG: As I said, I cannot say specifically how far it went and, 
as a matter of fact, I do not know whether any of these people would have 
known specifically during this period how much was spent on the project unless 
someone had brought all the information to their attention. They knew the 
project was proceeding and that there was an original $35,000 for it. There 
was a further allotment of $50,000. Whether their judgment is such that they 
could at any one time say with assurance we have already spent $50,000 
I frankly do not know. 

Mr. FLEMING: Mr. Chairman, surely we are not going to be told it is im- 
possible to find out within the department who were aware of this; how far 
up in the ranks of seniority within the department that information went. 
Surely it is possible to get that information. I think it is important. If the 
witness has not got it, I would ask that a witness be obtained who has got that 
information. 

The CHAIRMAN: It is possible no one has the information. But the witness 
will make inquiries and if it is possible to get it he will get it. 

Mr. PEARKES: Mr. Chairman, I think it is rather important because here 
you have a junior officer only authorized to spend up to $250 and surely we are 
not going to put all the blame on him for having spent up to $130,000 in excess 
of what he has. That would be a very serious breach of discipline. There are 
other officers up the scale who are authorized to spend more money; $1,000 
in the case of an area engineer officer. 


Mr. ArmMsTRONG: I did not say the blame was on the Works Company 
engineer. I said we had not been able to put the blame on any individual. 


Mr. Dickey: I would like to point out that we should not put the witness 
in an impossible position. Hehas been asked to give evidence how high in the 
department certain knowledge went. Nobody can tell that. If the witness can 
find any evidence of reports and to whom they were referred, fine; but he 
certainly cannot be put in a position of being asked to give evidence of what was 
in the mind of anyone as to knowledge. 

The CHAIRMAN: If there is any way for the witness to acquaint himself with 

_further facts which he may not have with him today, I can see no reason why 
he should not, when he is back again he may be able to clarify the matter. 
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I fail to see the point in a great deal of this questioning. All I can see here is 
that the Department obtained a building, someone said there is a job, get on 
and do it, and they got the job done. It was an honest-to-goodness effort to 
get on with the work that was necessary but they failed to get the paper work 
done. There was no authorization it came along later because it was impossible 

to know how much to authorize at the time the work began. | 


Mr. FLEMING: I want to make an observation on the observation you made. _ 


It sounds beautifully simple and inferentially it sounds ‘as though we are 
proceeding with an examination to no good purpose. I want, on the contrary, 
to put before you and the committee a very different picture of this. It is utter 
looseness in a department that goes on in Ottawa under the noses of... 


The CHAIRMAN: That is nonsense. 

Mr. FLEMING: You made your statement and I am going to reply. 

The CHAIRMAN: You twice repeated that word, these people had long noses. 
Do you think these people had long noses. 

Mr. FLemine: If they do not have long noses, lot of people had their eyes 
shut. I am very much concerned as I think all members should be in getting 
to the bottom of these irregularities. 

Mr. Jutras: Ask some other questions? 

Mr. FLEMING: I am not submitting to that either. You have undertaken 
to put a complexion on this. Here is something going on for a full year and 
I say that shows a great deal of looseness in the department and I want to get 
to the bottom of it. ; 

The CHAIRMAN: He has given you as frank and fair an answer as he can. 
You have no reason to complain. Get on with something else. There is nothing 
further to ask along that line. : 

Mr. FLEMING: How do you know? 

The CHarrmMan: It is not possible unless you want to tear the building down 
brick by brick. I have heard as many questions as could possibly be asked. 
I would like to hear a new question. 

Mr. Fueminc: Anybody can say that sitting where you are, but I want to 
make it quite clear we are not submitting to that sort of thing. 


By Mr. Harkness: 

Q. Mr. Armstrong and Mr. Davis, when the renovation of this place as a 
personnel depot was decided upon, I presume that an estimate was made as 
to the cost and it was $35,000. Is that right?—-A. Yes. _ 

Q. And a further estimate of $10,000 for the electrical work?—A. At that 
stage, yes. ie 

Q. Were any further estimates submitted from that stage on?—A. Yes, a 
final estimate of what the complete cost would be. 

Q. After the work was completed?—-A. No, when it was in progress. 

Q. When was that estimate made?—A. I cannot tell you exactly when it 
was made but the date it was forwarded to Ottawa, was the 20th of March, 1952. 

‘Q. That was practically when the work was completed. It was after the 
expenditure of $135,000 excess?—-A. That is correct. 

@. And after the auditor’s report had been turned in?—-A. That is right. 

Q. As a result of that. It appears that there were no estimates during the 
time this work was going on? Ds 

Mr. ARMSTRONG: There was. I mention that allotment of $50,000. 

Mr. HarKNESS: Was an estimate made that as a result of which that was 
made available? ! 
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Mr. ARMSTRONG: I assume there was some sort of an estimate made but I 
would expect it was not in any detail at that stage. 

Mr. HarKNESS: It would appear all this excess work was going on and no 
estimate put in and they made $50,000 available and still there was no definite 


- basis for that? 


Mr. ARMSTRONG: Which? 


By Mr. Harkness: 


Q. For the $50,000 to be made available.—A. I think, if I might answer that, 
the $50,000 placed in the estimate would be for commitment authority to cover 
approval when the estimates were prepared and the $50,000 would not neces- 
sarily be an accurate estimate of the complete cost. This project was being 
planned for reserve accommodation at the same time the personnel depot was 
being developed. This provision of $50,000 was to enable such expenditure as 
they estimated would be done during the current year to be covered with the 
necessary funds. 

Q. The situation is after. the original estimates, $35,000 and $10,000, there 
were no further estimates until the auditor had found out this money had been 
spent?—-A. There was no breakdown of the work but I don’t know what esti- 
mates were made on the job of probable expenditures. 

Q. Would it not be normal for an estimate to be made when this building 
was stripped and you found you had to renew the plumbing and all these things? 
—A. There was a new expenditure brought to light during a large portion of 
the work. As they continued stripping out part of the building they found 
further items had to be covered. In the kitchen they found parts of the wall 
had to be stripped and replastered. It was difficult to finalize it. You might be 
able to make an interim estimate and ask for further funds, but again it would 
be open to the same criticism when you would not be able to give the complete 
and overall picture which is required to get approval. 

Q. In other words the work just went ahead without bothering about 
approval at all?—-A. There is no doubt that the regulation was not followed in 


this case. We have taken some steps to improve the situation. There have been 


inspection teams authorized by National Defence headquarters. 

Q. The reason I ask you this was really along the same lines as Mr. 
Fleming as to where these estimates would have gone, where in the department? 
—A. If the regulation had been followed any estimate that was made would go 
through the command channel and up to army headquarters and down to the 
deputy minister for approval and if necessary through to the minister and 
possibly up to the Treasury Board. 

Q. You said all this work was done by day labour except for the electrical 
contract and that included all the plumbing too, did it?—-A. That is correct. 

Q. How was this labour and how were the materials paid for if there was 
no authorization? : 

Mr. ArmstroNG: I have already answered the question. It was paid from 
the allotments made. They simply charged it to maintenance. 


By Mr. Harkness: 

Q. These people actually were paid as the work went on?—A. Certainly. 

Q. Out of the maintenance allotment?—A. Yes. 

Q. Who was supposed to check on that maintenance allotment to see it is 
not misspent? 

The overall responsibility for administration in each command of 
course is the general officer commanding. As far as the total funds allotted 
for maintenance are concerned the channel flows down as I have already 
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explained with the authority being delegated down and when something is 
‘spent not in accordance with regulations, well the person who spends it outside 
of the regulation is responsible. 

Mr. HARKNESS: Do you place the responsibility then on the ae officer 
commanding that command? 

Mr. ARMSTRONG: I said that I do not place the responsibility on anyone 
and I have not personally attempted to determine the individual who was 
to blame. 

Mr. HARKNESS: Who issued the cheques? 

Mr. ARMSTRONG: All cheques issued in respect of the Department of 
National Defence expenditures are issued by the Comptroller of the Treasury. 

Mr. HARKNESS: And who would authorize him to issue these particular 
cheques? 

Mr. ARMSTRONG: He would issue the cheques upon certification of an 
invoice by the works company engineer. 

Mr. HARKNESS: In other words, the works company engineer would 
certify? 

Mr. ARMSTRONG: That the goods were received. 

Mr. HARKNESS: That the goods were received. 

Mr. ARMSTRONG: And they would be passed on down to the Treasury. 

Mr. Harkness: And the area engineer would O.K. them; and then where 
would they go? 

Mr. ARMSTRONG: They go to the local Treasury officer who would issue 
the cheques on the basis of invoices properly cetified by the person who 
received the goods. 

Mr. HARKNESS: There must be a sort of hiatus, you might say, between 
the man who has authority to spend only $250, and who says that he has 
received goods or labour extended to the value of $135,000, and the Treasury 
officer who just pays out the $135,000? 

Mr. ARMSTRONG: The Treasury officer would have no way of knowing, 
as far as he is concerned, that the payments out for projects in this case, 
or for particular materials, whatever they may be, were being applied to 
projects for which authority had been limited at that time to $35,000. These 
would be charged to the maintenance fund. 

Mr. HARKNESS: It would indicate a breakdown in financial control. 

Mr. FLEMING: It would indicate certainly that there was a loose situation. 

The CHAIRMAN: Thank you for the help. I expected much stronger 
words. “Breakdown and loose situation”; I realize what is meant. You 
started out, Mr. Harkness, by putting a very leading question; and then 
Mr. Fleming helped you out.. Ask him a aoe directly and let him use 
his own language. 

Mr. HARKNESS: I think these are quite logical questions, Mr. Chairman. 
I am trying to get at where this breakdown in financial control was that 
would allow a thing like this to happen. 

The CHAIRMAN: You have been most helpful. I have been sitting here 
waiting to ask the very same question, how was it done? 

Mr. HARKNESS: I am still not clear how it was done. 

The CHAIRMAN: I am now. Go ahead. 

Mr. HARKNESS: It seems to me, as I have said, there seems to be a piece 
missing someplace. 

Mr. ARMSTRONG: I am explaining how it was done. It was charged to 
general maintenance, but today it would not be charged to general maintenance. 
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Mr. Harkness: That indicates a lapse so far as financial control is - 
concerned, does it not? 

Mr. ARMSTRONG: Well, it indicates that this project was proceeded with 
without proper authority, yes. And as I have said, we do not look with 
favour on this. 

The CHAIRMAN: The committee shares your view. 

Mr. ARMSTRONG: And our endeavours today are based— — 

Mr. Harkness: I think that is a masterly understatement; but we still 
have not got any indication as to how this sort of thing might be stopped. 

Mr. ARMSTRONG: Perhaps you are right; obviously, if it could happen, 
then there was something wrong. But again, you must remember it was 
during a period when there was a great deal of renovation of buildings which 
were built during the war and other buildings that were urgently needed 
because of Korea and for the accommodation required for the 27th Brigade. 
Under normal circumstances, where we can estimate and determine with a 
reasonable degree of certainty what it will cost for maintenance, we can 
control these procedures quite adequately. Now, in this period, obviously 
the estimates for maintenance were subject to some considerable margin of 
error; and if you have an allotment of funds that leaves room for someone 
to proceed with a project of this kind without getting it properly authorized, 
it is possible to do it. 

Mr. HarKNESS: How much would central command have for maintenance 
in that particular year, 1950 to 1951? 

Mr. ARMSTRONG: I will see if I can get that for you. I have not got it for 
the commands. 

Mr. HARKNESS: Have you got it for the areas, then? 

Mr. ARMSTRONG: I can give you the maintenance allotments for the whole 
army but I just have not got them right here for the commands. However, 
we can get them broken down for you. 

Mr. HARKNESS: Yes, but better still, let us have the allotments for the 
areas, let us say, for the Kingston area. 

The CHAIRMAN: You won’t have another question next day when he answers | 
this one, will you? If you could ask it now, then he will have both answers 
for you. . 

Mr. Harkness: There must be a definite allotment for these areas for 
maintenance. And I was wondering what proportion of that maintenance 
allotment was spent on this particular house, because if it was a fairly large 
proportion in fact, then a large number of people should have been aware 
immediately that there was something wrong. 

The CHAIRMAN: He will get that for you. 

Mr. ARMSTRONG: I will get those figures for you. I have not got them 
with me today. I am sorry. 

The CHAIRMAN: Mr. Applewhaite. 

Mr. APPLEWHAITE: I trust you will regard these questions as being relevant. 
Up to the period when these irregularities took place, was this building, Wallis 
House, occupied and in use? 


Mr. ARMSTRONG: Yes, it was in use. 

Mr. APPLEWHAITE: For what purpose? 

Mr. ARMSTRONG: For a personnel depot; that is, No. 13 personnel depot. 
It receives applicants for the army and handles recruits. It has some accom- 
modation to quarter transients there. 


Mr. APPLEWHAITE: Is that what is partially known as recruiting? ' 
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Mr. ARMSTRONG: That is right. It is known as recruiting. 

Mr. APPLEWHAITE: Recruiting for what? 
- Mr. Armstrone: They were recruiting for the 25th Brigade, the Korea 
‘brigade which was started in that period. 

Mr. APPLEWHAITE: For Korea? 

Mr. ARMSTRONG: For Korea. 

Mr. APPLEWHAITE: About how many people occupied thie building? 

Mr. ArmstroNG: I have not got the actual numbers that have been occupy- 
ing it: but it has accommodation for about 100. I have the figures of the people 
who applied for enrollment up to the end of December, 1952. There were 
4,752 applications for enrollment that had been processed. 

Mr. APPLEWHAITE: During how long a time? 

Mr. ARMSTRONG: That was from the commencement of operations, 1950 to 
December, 1952. 

The CHAIRMAN: June, 1950, I presume. 

Mr. ArmMsTRONG: And then there were 2,463 people actually enrolled into 
the active forces. 

Mr. APPLEWHAITE: Could. you give us any idea what proportion of the 
building was actually in occupancy? Was it one-third, one-half, one-eighth, 
or what? 

The CHAIRMAN: When? 

Mr. APPLEWHAITE: During the period when these so-called irregularities 
occurred? 

The WITNESS: The portion of the building afforded to the personnel vitae 
was 14,810 square feet out of a total area of 45,190 square feet. 


By Mr. Applewhaite: 


@. Would it have been possible to proach this problem of conversion 
from what I assume is the proper and best engineering method, that is, to tear 
up the whole building at once and do the whole job at once, or did you find 
that you were having to work in part of the building for a while because the 
rest of it was occupied, and then you would have to move on to another part?— 
A. Actually, there was a good deal of what you have mentioned, that is, shifting 
accommodation around while they renovated different portions of the building. 
There was, possibly, one-third of the building in occupancy at a time, which 
left the other two-thirds of the building available for work to be carried out. © 

Q. Would that fact have influenced you at all in the decision to work by 
day labour instead of allotting a contract?—-A. Yes. That is a factor. In 
working in that way, there is more flexibility in carrying out work to suit the 
occupants than if you call in an outside contractor who has bid on a firm price 
and who requires the exclusive use of the building to carry on his work. 

@. Would that same factor increase the cost of the operation? 

The CHAIRMAN: I think he has answered that question. 


The WITNESS: It would tend to do so, but it is very difficult to give an 
estimate of the amount. 


By Mr. Applewhaite: 


Q. This is my last question. Was accommodation available elsewhere to 
which the occupants of Wallis House might have been transferred so as to 
leave the building empty while these renovations were being done?—A. I think 
not. That was the whole purpose of taking it over initially, because it provided 
the necessary accommodation for this personnel depot. 
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The CHAIRMAN: Mr. Herridge. 


Mr. Herrivce: This building appears to have been used, or was ala for 
Secreta Was that recruiting for the Ottawa area, or a portion of Ontario, 
or was it the central office for recruiting in the whole of Canada? 

Mr. ARMSTRONG: This was for the Ottawa area, I believe—yes, it is the 
Ottawa area only. There is one in Kingston, Toronto, and so on. This was 
for the Ottawa area only. | 

Mr. FULTON: How many men were recruited? 

The CHAIRMAN: He gave those figures; they are on record, Mr. Fulton. 

Mr. WricHt: Mr. Chairman, I do not get the trend of Mr. Applewhaite’s 
questioning. He indicates that because a thing is difficult it should be carried 
out in an irregular manner. 

Mr. APPLEWHAITE: I am going to object to that, Mr. Chairman. I asked 
the questions, I indicated nothing and expressed no opinion, and I object to 
any deduction like that. 

The CHAIRMAN: Mr. Wright. 

Mr. WRIGHT: The question is this. As the witness has indicated, cheques 
were issued and the treasury office would have no knowledge whether any- 
body authorizing the change was a person in charge. 

The CHAIRMAN: He did not say that. _ 

Mr. WRIGHT: The witness said that the treasury office, when those cheques 
were issued, would have no knowledge of whether anybody issuing the 
cheque had authority to issue cheques up to $250, or whether he had authority 
to issue cheques over that amount. 


Mr. ARMSTRONG: Mr. Wright, there is a little confusion there. I did not 
actually say that. The treasury—that is—the Comptroller of the Treasury 
issues cheques. No one in the army works services or in the Department of 
National Defence issues cheques. This is covered by the Financial Services 
Administration Act, and a departmental officer, a responsible person is 
required to certify, in respect of any invoice, that the goods have been received 
and they are in accordance with the contract and the price is fair and reason- 
able. Now, on a construction project—that is, a new construction or a renova- 
tion or structural change in a building—at the present time these are all set 
aside in the treasury records as projects, and the actual cost and payment of 
bills in respect of those projects are charged to that item. There is a general 
allotment for maintenance purposes, and for obvious reasons the treasury do 
not attempt to keep a detailed record of each individual item of maintenance 
because it would be an enormous task, but they would pay the bills on certi- 
fication by whoever is responsible for certifying them. 


Mr. WRIGHT: Yes. Well, they apparently issued cheques on the authority 
of someone in this case who did not have authority to pay for projects to the 
extent that they were doing. 

Mr. ARMSTRONG: I did not say that. What I said was that any bill that 


--was paid by the treasury would be properly certified, that the goods were 


received in accordance with the contract and that the prices were fair and 
reasonable. Since this was being charged against the maintenance allotment, 
the treasury would have no individual allotment for this particular project 
and, therefore, would not be concerned at all with the fact that the project 
itself was costing what it was. 

Mr. WricHT: It seems to me there is a looseness there that the treasury 
department should have knowledge of. 


Mr. ARMSTRONG: I thought I made it clear. 
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Mr. FLEMING: It is an understatement! 


Mr. ARMSTRONG: I am glad of any advice to eliminate it, if thete is any 
looseness. The way this works, on projects that involve new construction, 
that are new buildings and new contracts, and so on, they are set up as an 
individual project and the treasury department do allot the expenditures 
against them. But for maintenance, where you have, in a camp, the painting 
of buildings and general maintenance and repairs that go into it, that is con- 
trolled by a total allotment. Now, I did mention earlier that that kind of 
control is perhaps less effective than normally when you embark on a period 
of rapid expansion and development of wartime buildings getting ready for 
accommodating the Korean brigade, the 27th brigade, and so on, because you 
do not then have the kind of material to estimate as accurately as you other- 
wise could the amount of funds that should be available for maintenance. 


Mr. WRIGHT: It is indicated here, I think, that there were other cases 
somewhat similar in nature to this in this progress report, and I would ask, 
Mr. Chairman, if we could have extracts from all of the chief auditor’s reports 
on other branches of the service since March, 1950, where authorizations 
were exceeded. It seems to me we have got to have additional instances; 
one is not enough. . 


Mr. DicKEY: On a question of privilege, Mr. Chairman. Mr. Wright has 


questioned my remarks. Actually, I was simply pointing out that in Exhibit . 


No. 1, in Appendix B, there are six individual instances and taey are all here 
in the report before us. 

Mr. WRIGHT: They are all here in the report before us, as I understand it, 
on the army works services. I am asking this same information in respect to 
other branches of the service, in which I expect the chief auditor did some 
investigation and work to see whether this condition was general in other 
branches of the services as well as the army works services. I think this 
committee would have to have that knowledge. . 

Mr. ARMSTRONG: If I may say so, Mr. Chairman, there is not a correspond- 
ing problem in the other branches of the service. This refers to a problem 
which arises out:of the job the army works services are doing, that is con- 
struction, where it is necessary to lay down regulations in respect of projects 
that may be authorized by individuals, and so on, but this particular thing 
does not apply in the other branches, the ordnance, the medical corps, and 
so on. 

Mr. WRIGHT: There are other branches of the service that do some. con- 
struction work on their own? 

Mr. ARMSTRONG: No, no other branches of the army. 3 

Mr. PEARKES: What about the air force? They have similar works services. 

Mr. WRIGHT: I want to pursue— 

The CHAIRMAN: There is nothing to pursue. 

Mr. WRIGHT: —if there are other branches of the service— 

The CHAIRMAN: We are dealing with Exhibit No. 1. When -we have 
Aiched with that we will deal with other matters on the agenda. 

Mr. McILRAITH: I think it is clear here that Mr. Wright did not under- 
stand that the army works services have the responsibility of doing all the 
construction work for the army, and then his question following up on that 
was, what about the navy, the air force. That is what I understand. 

The CHAIRMAN: At the moment, we are not concerned with that. 


Mr. WRIGHT: I am only asking that that information be obtained... 
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The CHAIRMAN: I cannot give any understanding at the moment. I do 
not know what you are getting at or what it is exactly you want. After a 
while we will be dealing with the air force, the army and naval projects, 
if you can relate your request to a project, I will be very glad to obtain 
the information, but for the moment let us complete the matter before us. 

Mr. WRIGHT: I was only giving notice that I wanted this information 
on the other branches. 

The CHAIRMAN: We do not need notice, the department has been 
instructed to bring all the information on construction to this committee. As 
soon as we are ready for them the information will be here. 

Now, let us get on with item No. 4, Montreal. 

Mr. ADAMSON: Mr. Chairman, before you leave this, there is one general 
question that this brings up, and that is the question of what method is used 
to estimate the cost of reconverting old structures. Obviously, anybody who 
knew anything about buildings would have known— 

The CHAIRMAN: The question is: What method was used in estimating 


. the cost of renovating the old building? Now, let the witness answer that. 


The WITNESS: The method adopted is to have an engineering survey 
made to determine the quantity and the quality of the work which is required. 
An estimate is prepared based on unit cost figures, for example so many feet 
of flooring, so many feet of piping, so many feet of wiring. 

Mr. ADAMSON: And is the age of the building also a factor that is con- 
sidered? 

The WITNESS: That would be considered; yes, sir. 

Mr. ADAMSON: I am not allowed to say any more. 

‘The CHAIRMAN: You are an engineer, go ahead. He is in your hands. But 
give him a chance, avoid observations. 

Mr. ADAMSON: When you start to renovate a 70-year-old building is any 
outside opinion asked for? 


The WITNESS: Not as a matter of rule. 
Mr. Apamson: Who makes a decision to purchase? 
Mr. DickEy: There may be a misunderstanding here. 


The WITNESS: I think we are dealing with the matter of determining the 
estimated cost of renovating an old structure. 


By Mr. Adamson: 


Q. Here is a 70-year-old building. There is a decision to renovate it and 
an estimate of the cost was made entirely by officers in the department. No 
local architects or local engineers are asked for an opinion as well?—-A. Where 
it is a DND property and it is a matter for renovation then the normal procedure 
would be for the engineer officer responsible to make a survey of what is 
required and submit his estimate through the proper channels in order to obtain 
approval. 

Q. Then, when that estimate is made does it go to a committee or chief 
engineer officer or to a command, or where does it go, and who makes the 
decision as to whether to renovate or build a new structure?—A. It would 
depend on the size of the project involved. If it was a matter which could be 
approved by a local officer he would be the one who would make the decision. 
The officer responsible for the final approval would have to decide as to whether 
an estimate was fair and reasonable. 

Q. In this case who was that officer ens made that decision? Who was 


the officer who said $35,000 and then found it running to $180,000?—A. I think 


that is not quite a fair comparison because the estimate of $35, 009 was not to 
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renovate the whole building. It was to provide interim accommodation for 
the personnel depot which was an immediate requirement and formed part of 
the larger project which is to renovate the whole building as reserve force 
accommodation. | 3 

‘Q. Who took the decision to renovate the whole building? I am trying to 
find out the machinery in this case. I am not trying to find out anything else. 
What is the procedure? Is there a committee or does the engineer do it himself? 

The CHAIRMAN: Just give him one question at a time. 

Mr. ARMSTRONG: The procedure in this connection—it may vary to some 
extent—but the normal practice is that the army works services prepare a 
detailed estimate of their requirements for the future fiscal year, the one that 
is coming up. This is done in the course of the summer and is submitted 
through to army headquarters in the fall. It is examined by the army works 
services themselves, the quartermaster general, and the chief of general staff. 
It is then incorporated in the estimates for the whole of the army. It is reviewed ~ 
then by the deputy minister and the Minister and is then examined by the 
Treasury Board. The Treasury Board finally give their blessing to the projects 
included in the program. Now, that is the normal procedure. 

Mr. Apamson: And nowhere in that procedure is there a place where an 
independent opinion is asked. : 

Mr. ArmstRONG: I would not. say that. An independent opinion might be 
asked if thought to be necessary and the army engineers do consult and ask 
opinion of engineers for example in the Department of Public Works, or possibly 
the Department of Transport or might have an outside consultant, but it depends 
on the job and whether they think it is necessary to have that kind of advice. 

Mr. ADAMSON: Was that kind of advice asked for in this case. Do you 
know? . 

The WITNESs: I do not think in this case the way the project developed 
that at the stage when it was referred to the approving authority, which was 
up to the minister through the deputy minister that at that stage it would go 
outside for an opinion. I do not think it would have served any useful purpose— 

Mr. Harkness: It was too late. The money had been spent. 

The WITNESS: —because the work was under way and judging it, as 
opposed to a new construction, there seemed adequate financial justification 
for having done it that way on the straight economy of the thing. In addition 
there was the time factor. If it had been considered desirable to do it with a new 
structure, the time factor made it impossible to provide new accommodation 
by the date required. : aay 

Mr. ADAMSON: Were the engineers and the people doing the renovation 
surprised to find the plumbing and wiring— 

The CHAIRMAN: You might ask one more question. How did they express 
that surprise. 


Mr. ADAMSON: Did they find it a bad case? 
The CHAIRMAN: Mr. Adamson, that is not a question. 


The CHAIRMAN: I hope we have given the Wallis House the full treatment 
this morning and we will be able to get on to case number 4, Montreal at the 
next meeting. The meeting is adjourned until Tuesday. 


The committee adjourned. 


F 
, 
4 


é by 


rua 


cf 


ott ce RA abi ae pirat. SP eRe bib Oa RE fi ate «tke Bod # Ke 2 
he eG CEN Og ee eee 


ty Dhage: Cis a 


. Pies We ara Reet a Vi 
Sp i Chink: Cee VR ee 
"HOUSE OF COMMONS 
Seventh Session—Twenty-first Parliament 
1952-53 
boo 
aor) 
\ys2 tee 
A) Oy» 4 
Po SPECIAL COMMITTEE 
| Physical & , 


Sees 
| Applied Set z 
Serials ~ ON 


DEFENCE EXPENDITURE 


Chairman: MR. DAVID A. CROLL 


MINUTES OF PROCEEDINGS AND EVIDENCE © #114 


saeanene ieciy 
apo kS |] No. 8 
bi 


N 


) 


TUESDAY, FEBRUARY 24, 1953 


WITNESSES: Pena 
Mr. E. B. Armstrong, Assistant Deputy Minister. (Finance) ; ~~ 
Mr. H. A. Davis, Superintendent, Engineering and Construction Require- 
ments—Office of the Assistant Deputy Minister (Requirements), 


Department of National Defence. NO 7 
‘ a . j 


EDMOND CLOUTIER, C.M.G., O.A., D.S.P. 
QUEEN’S PRINTER AND CONTROLLER OF STATIONERY 
OTTAWA, 1953 


x ne x d ’ 
ir Vi SHS? Ailey Ne. 8 


Te ee eS V ERA SN LR, 


e » 
af 
rid 


CORRIGENDUM 


No. 7 page 162, line 4 from the bottom thereof should read 


A. Yes—C.M.H.C. had it during that period and they 
did not spend any money 


MINUTES OF PROCEEDINGS 


TuespAy, Rebruary 24, 1953. 
(9) 


The Special Committee on Defence Expenditure met this day at 11.00 
o'clock a.m. Mr. David A. Croll, Chairman, presided. : 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 
Boisvert, Cavers, Croll, Decore, Dickey, Fleming, Fulton, George, Harkness, 
Henderson, Herridge, Hunter, James, Jutras, Larson, Mcllraith, Pearkes, Power, 


Stick, Thomas and Wright.— (25) 


In attendance: Messrs. E. B. Armstrong, W. RB. Wright, Brigadier W. J. 
Lawson and Mr. H. A. Davis, Superintendent, Engineering and Construction 
Requirements, Department of National Defence. 


The Committee resumed consideration of APPENDIX B—page 734 of 
the Currie Report—Summary of accounting irregularities and relevant Exhibit 


No. 1 tabled February 17. 


The Chairman read a letter from Her Worship Mayor of Ottawa addressed. 
to himself, dated February 20, together with a memorandum of the Commis- 


sioner of Assessment. 
Ordered,—That the above communications be printed as appendices (see. 
appendices nos. 11 and 12 to this day’s evidence) 
Messrs. Armstrong and Davis were called and further examined. 


Mr. Davis made a correction in the Evidence of Thursday, February 19 
(see corrigendum). 

The witnesses gave additional answers to questions asked at a previous 
meeting by Messrs. Adamson, Harkness and Fleming. | 


In answer to a question of Mr. Boisvert in relation to Exhibit No. 1, page 
5, No. 12 Regina A.W.S., Mr. Armstrong tabled a document which was taken as 


read. 
Ordered,—That the above table of certain detailed requisitions on D.D.P. 
be printed as an appendix (see appendix No. 13 to this day’s evidence) 
At 1.00 o’clock, the Committee adjourned until Thursday, February 26, at 


11.00 o’clock a.m. ; 
ANTONIO PLOUFFE, 
Clerk of the Committee. 


183 


71273—14 


ee ee eG 


Pa Cee Ve ere y 


EVIDENCE 


FEBRUARY 24, 1953. 
Td. a.m. 


\ 


The CHAIRMAN: Gentlemen, I have a letter from the mayor of Ottawa. 

Mr. FULTON: You are a privileged man. 

The CHAIRMAN: I shall read it to you now and have it printed as an 
appendix to the minutes. 

(See appendices Nos. 11 and 12) 


Mr. McILRAITH: There was no implied reflection on the people of Ottawa. 


We were dealing with assessments on tax-free property, property free of 


taxation. 

The CHAIRMAN: Mr. Davis has one correction in his evidence. It is a 
slight one at the bottom of page 162. .I have a copy of last day’s evidence 
now. The correction is a very slight one—you can follow it. Speaking of 
the Wallis building he said: “The WREN’s had it first, then was it not used 
for emergency shelter?” That was the question by Mr. Adamson. The answer 
was “Yes. CMHC had it during that period and they spent a certain amount 
of money.” 

Mr. Davis now informs me they did not spend any money. Is that correct? 

Mr. Davis: That is correct. 

The CHAIRMAN: That is the only correction. 


Mr. Armstrong has answers to questions put by Mr. Harkness and Mr. 
Fleming. | 


Mr. E. B. Armstrong, Assistant Deputy Minister of National Defence, called: 


The Witness: Mr. Chairman, in answering Colonel Harkness’ questions 
perhaps I should review very briefly the budget arrangements in respect of 
construction funds. The construction program for each year is first set 
out in the estimates for that year. Funds are allotted under three headings: 
maintenance of property, major construction projects and minor construction 
projects. Each project for which the estimated cost is $10,000 or more is set 
out separately in the estimate detail for review by the deputy minister, the 
minister and eventually by the Treasury Board. Most of the work is done by 
contract. The Department of National Defence is responsible for the plans and 
specifications, and the Department of Defence Production is responsible for 
placing the contracts except those for married quarters and schools which are 
arranged by the Central Mortgage and Housing Corporation. No contract may 
be allotted unless there is a financial encumbrance setting aside funds in 
appropriation approved by parliament to cover its cost. 

Payments by the treasury are limited to the amount of funds encumbered 
and must be in accordance with the contract. For maintenance work to be 
carried out by the army works services, funds are allotted to commands. 
Commands allot the funds to areas and the areas to the various works companies 
based on the approved program of work. 

Commencing on April 1, 1952 all renovation and repair projects costing 
$10,000 or more were removed from the maintenance allotments and included 
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under construction allotments. Funds allotted to commands from that date 
for general maintenance were limited to the amounts estimated as being needed 
to undertake the maintenance work within the authority of the command to 
-undertake. That is, projects or items that would involve an expenditure of 
less than $10,000. Funds for larger projects that require deputy minister or 
ministerial approval are allotted to the commands only after approval of the 
project has been given. This system limits the possibility of any projects, 
through oversight or otherwise, proceeding Bey ORG. the limits of financial 
authorization for it. 

~Colonel Harkness asked for the allotments to eat command and 
eastern Ontario area during the period the Wallis house renovations were 
under way. 

These figures are: In 1950-51 allotment to central Saend was $6,667,770; 
allotment to eastern Ontario area was $3,173,638. In 1951-52 the Bilotmene to 
central command was $8,729,257, and to eastern Ontario area $4,504,535. 

In 1952-53 the allotment to central pormand was $3,164, 397, and to 
eastern Ontario area $1,871,643. 

The substantially lowes figures of 1952-53 are the result of the change in 
procedure that became effective April 1, 1952 and that I have just outlined 
to you. Mr. Fleming asked— 

Mr. HARKNESS: Just a minute. Were these allotments all for maintenance— 
the figures given—or to complete the entire constructior:? 

The WITNESS: These are the maintenance allotments. 

Mr. HARKNESS: Purely maintenance? 

The WITNESS: That is right. 

Mr. Fleming asked in respect of item 2 exhibit 1 on what level the atone. 
tion went that expenditures were being made on this project far in excess of 
the authorization. I have reviewed the facts relating to this project and have 
concluded that the information that expenditures exceeded the amount of the 
A for P—that is approval for projects—was not specifically brought out until 
the auditor’s examination. 

I will review the events briefly for your information. The decision to use 
this building—that is the building known as Wallis house—as a personnel 
depet and to provide reserve forces accommodation was made at army head- 
quarters early in August 1950 following a survey of the area to find accom- 
modation for this purpose, and the commander of the works detachment on 
August 21, 1950, through the area commander, requested $35,000 for the 
personnel depot portion of this work. This approval was given by the deputy 
minister on September 29, 1950. The layout for reserve forces accommodation 
was submitted by the command to army headquarters on November 7, 1950 and. 
approved by the quartermaster general. The army: works services head- 
quarters allotted $50,000 to the command for the project and requested sub- 
mission of approval for project—that is the A for P—with complete estimates. 

Provision was included in the 1951-52 estimates in the amount of $75,000 
for the project. | 

On April 10, 1951 the project was inspected by the area commander, the 
area medical officer, the director general of medical services, the commander 
number one army administration unit, the deputy assistant quartermaster 
general eastern Ontario area and the deputy assistant adjutant-general in 
eastern Ontario area. The plans for accommodation layout were confirmed and 
the area commander directed the officer in charge of the works detachment to 
get ahead with the work as quickly as possible. 

On May 3, 1951 approval for project was submitted by the officer in charge 
of the works detachment in the amount of $9,750 to cover re-wiring and this 
was approved by the command. The chief auditor’s men in an examination of 


) aa 


TR ne a ep a A oe aN Ye eS ee a 
Soe =. aS et oe Cana 


| DEFENCE EXPENDITURE 187 


yy the accounts of the detachment on November 24, 1951 found that expenditures 
exceeded the approval for projects by $135,000. This information was con- 


tained in the audit report dated January 2, 1952. The expenditures on the 


project had been properly recorded by the finance clerk of the works detach- 
ment. The works engineer was, however, apparently under the impression 
that the sum of $169,750 had been approved for the project. This sum was 
made up of the two approval for projects—the $35,000 and the $9,750—the 
$50,000 in the 1950-51 estimates and the $75,000 in the 1951-52 estimates. 

The finance clerk did not bring to the attention of the officer in charge of 
the works detachment that that sum had been exceeded during this period. 
By the way, there had been four different finance clerks. On December, 1950 
there was a sergeant accounting group 3 on that job, from January to April 
1951, a sergeant accounting group 2, and from May to September, 1951, it was 
filled by a civilian clerk grade 1 and from September 1951 on by a civilian 
clerk grade 2. 

The officer in charge of the Ottawa detachment brought to the area com- 
mander’s attention the auditor’s findings and he reviewed the situation with 
the command, on November 30, 1951. You will recall that I said the auditor 
found this on November 24. 

As a result, a complete analysis of the expenditures was compiled together 
with an estimate:of the remaining work to be completed and approval for 
project was submitted to the army headquarters from command on January 4, 
1952. The quartermaster general then ordered a complete inspection of the 
job. This was followed by an inspection in which the superintendent of con- 
struction and engineering on the deputy minister’s staff participated. 

Now, as I observed last Thursday, these experts found that the work had 
been performed satisfactorily in accordance with the accepted standards, and. 
the costs were fair and reasonable. On March 31, 1952, the minister approved 
the A for P in the amount of $210,000. | 

The CHAIRMAN: Mr. Davis has further answers to Mr. Adamson’s questions. 


By Mr. Fleming: 

Q. I just want to clarify one or two facts. This matter was initially 
approved on September 29—that is there was a deputy minister’s approval of 
$35,000?—A. That is right. The deputy minister approved the A for P—the 
original one—on September 29, 1950. 

~ Q. For $35,000?—A. Yes. | 

Q. The auditor discovered that the authorization had been exceeded by 
$135,000 and he discovered that on November 24, 1951.—A. November 24, 1951. 

@. And the six senior officers to whom you referred looked the premises 
over. Do you know on what date? You mentioned half a dozen senior officers 
from the department.—A. April 10, 1951. 

Q. How did the stage of progress of the work completed on April 10, 1951 
compare with that on November 24, 1951?—A. Well, I could not tell you 
precisely. I would estimate there had not been a great deal of work done 
by April 10, but I have not got the precise figures as to how much was done. 

Q. You could not give an idea as to how much of the $170,000 had been 
expended?—A. On April 10? ; 

Q. Yes.—A. No, but I think probably we. could get these figures. I have 
not got them with me. 


By Mr. Pearkes: 
Q. Could I ask a question of Mr. Armstrong. Could you tell me how that 
$210,000 was made up?—A. I am not sure how much detail you want General 
Pearkes. 
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Q. Does that represent the total cost of renovation?—A. No. The total 
cost was $254,750. Now, that is the $210,000 that I mentioned plus the original 
two A of P’s of $44,750 making up $254,750. . 

— Q. So that makes the cost of the total renovation?—A. That is the total. 

Q. What are the main items in that $210,000?—-A. Some of the details are 
these: masonry and concrete, $10,800; tinsmithing and roofing, $3,466; plumbing 
and heating, $24,200. I am giving these in round figures. Carpentry $51,000; 
electrical, $23,000; plastering, $12,000; exterior painting, $10,000 and interior 
painting, $15,000; sanding floors and laying linoleum, $7,000; installation of 
propane equipment, $4,000; refrigeration equipment, $2,000; alterations. of 
sprinkler system and installation of fire alarm system, $5,000; fire escapes, 
$4,600; general clean-up during the job, $5,000; $20,000 to complete the project 
in 1952-53. 


By Mr. Dickey: 
Q. Might I ask the witness from what he has said is it correct that this 
person he referred to is the treasury clerk?—-A. The finance clerk. 
@. Finance clerk?—-A. He is an employee in the works company. 
Q. And normally he would bring to the attention of the works officer when 
authorized expenditures were exceeded. Is that right?—-A. That is right. | 
The CHAIRMAN: Mr. Davis, will you answer the other questions? 


Mr. Davis: Mr. Chairman and members, the questions which Mr. Adamson | 
raised last week and on which we had incomplete information have been 
checked and I can now give the answers. Question No. 1: Was there an 
engineer’s report on the building at the time of purchase? The answer is “yes”. 

Question No. 2: If so how was it arrived at and who made it? The answer 
is—The real estate advisor reported on properties which he considered might be 
suitable for the purposes of the W.R.C.N.S. accommodation. Of this group, 
Wallis House was deemed the most suitable from the point of view of property 
and building and the one which appeared to be most advantageous from the 
point of view of cost. Before final arrangements were made for purchase the 
real estate advisor employed the Cloke Construction Company of Toronto to 
make an appraisal and report on the property. The Cloke Construction Com- 
pany are specialists in this type of work and made an appraisal with an estimate 
covering the necessary repairs to make the building suitable for naval occu- 
pancy. In addition to this an appraisal and estimate of cost of repairs was 
made by the directorate of works and building in the navy. 

Question No. 5: Was there any adverse opinion about the purchase? The 
answer is “no”. Both the Cloke report and the naval report indicated that 
repairs would be required to put the building into suitable condition for naval 
use. , 

Question No. 6: Was there an inspection of the building before purchase 
and by whom? This has been answered under item No. 2. 

Mr. ADAMSON: Did the Cloke Construction Company give you an estimate 
of the price? 

Mr. Davis: Yes, they did. 

Mr. ADAMSON: And what was that estimate? 

Mr. Davis: $203,000. 

Mr. ADAMSON: That was to purchase? 

Mr. DAVIS: Yes. 


Mr. ADAMSON: But, did they give you an estimate of what the repairs 
would cost? 2 


Mr. DAVIS: Yes. 
Mr. ADAMSON: What was that estimate? 
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Mr. Davis: $50,000. 
Mr. WHITE: That was for occupancy by the WRENS? 
Mr. Davis: That is right. 
Mr. BENIDICKSON: When was that advice given? 
Mr. Cavers: It was given on what date? 
Mr. Davis: The date that was submitted was in 1943. 
Mr. BENIDICKSON: That satisfies me. I do not know whether anyone else 
wants the month. 
Mr. Davis: The date of the letter was the 9th of December, 1942. I am 
sorry, it was not 1943. 
Mr. Futon: Who was the real estate advisor? 
Mr. Davis: He was Mr. G. N. Bowes. 
Mr. FuLTon: Of Ottawa? 
Mr. Davis: He was with the department during the war. At present he 
is in Winnipeg, I believe. 
‘ Mr. Apamson: The Cloke Construction Company did not work except 
make the survey? 
Mr. Davis: That is right. 
Mr. FLEMING: Did the Cloke Construction Company make two reports, one 
of valuation and one of estimate of repair? . 
Mr. Davis: No. We have only one report. 
Mr. FLEMING: Did they embrace the two subjects in the one report? 
Mr. Davis: That is correct. 
Mr. FLEMING: And the $50,000 that was estimated as the cost of repair, I 
take it was for the navy? 
Mr. Davis: That is right. 
Mr. FuEmiInc: And the navy did proceed in the light of that estimate and 
have the work carried out at a cost of about $50,760? 
Mr. Davis: I think the cost of the repairs carried out by the navy was 
$42,245.08. : : 
Mr. Apamson: And the sprinkler system? 
Mr. Davis: That sprinkler system was at the request of the city fire 
marshal. 
Mr. FLEmMiInc: Did that enter into the estimate of the Cloke Construction 
Company? : 
Mr. Davis: It is not included as an item in the Cloke Company estimates. 
Mr. FLEMING: Does this experience not constitute a very good illustration 
of the wisdom of the value of estimates by outside firms before undertaking 
renovations of old buildings? 
Mr. BENIDICKSON: Do you say it does or does not? 
The CHAIRMAN: That is an observation. 
Mr. FLEMING: No, it is a question? 
The CHAIRMAN: It is an observation that you made. You said ‘does it 
not” and that is an observation. 
Mr. FLEMING: No. It is a question for the witness. 9 
The CHAIRMAN: Then it is not one that he is competent to answer. In his 
position he undoubtedly is satisfied with the people in his department, other- 
wise he would get other people. 
Gentlemen, are there any further questions on Wallis House? 
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Mr. FLEMING: Are you not allowing me to put the question? 


The CHAIRMAN: I said it was an observation. Ask him a direct question 


instead of making an observation. ; 

Mr. FLEMING: I asked a question and I said: Does this experience not 
constitute a very good illustration of the wisdom and necessity of getting 
estimates before undertaking to repair old buildings, independent estimates? 


Mr. Davis: In this case there were two estimates made. One estimate - 
was made by the departmental engineers, and another by. the Cloke Construction | 


Company and they were very similar estimates. I do not think that from this 
one could say that there was any great advantage in having an outside estimate. 
It was a further check when considering the acquisition of this property in 
assessing the overall cost to the department. 

Mr. FLEMING: In any event, whatever opinion might be on that, the fact 
is when the more extensive work was undertaken in-the beginning of 1950-51 
the department did not get any independent estimate. Is that right? 

Mr. Davis: That is right. : 

The CHAIRMAN: We have dealt with all the irregularities numbered 1. 


By Mr. Harkness: : | 

Q. There is one question I would like to ask about this particular matter. 
The total cost was $254,000 for renovation. Have you any figures or can you 
tell us how much of this was for material and how much for labour?—A. I can 
give it to you approximately. The labour charges were roughly $85,000. 

@. Which Jeaves the material— 

The WITNESS: Materials were $69,000, but there were various purchases 
made by contract. We have only the breakdown of labour and material and 
the rest is contract work. 


By Mr. Harkness: 

Q@. You said last day that the only contract work additional was this $10,000 
for the electrical work?—-A. Well, regardless of what was said last day, the 
contract work—minor contracts—were in excess of that single contract for 
electrical work. 


@. I asked specifically whether this work was done by contract or not 


and you said the only work done by contracts was the $10,000 for electrical 
equipment. : : 7 
Mr. Dickey: I think we were discussing the time when the $50,000 had 


- been authorized. 


The WITNESS: There was other work done by contract other than the 
electrical work. 


Mr. HaRKNESS: There was $100,000 done by contract instead of $10,000? 


The WITNESS: The details I have relate to the additional approval that — 


was given later, which only total $200,000 odd. Now, the earlier approvals, 
that is the $35,000 plus the $9,000—there was $9,000 done by contract and the 
$35,000 was labour and materials. Now, I have not got the breakdown of 
labour and material on that. 

The CHAIRMAN: That is not what he wants. 

The WITNEss: I can give you roughly $55,000 for contract work and the 
rest labour*and materials. 


By Mr. Harkness: 


Well, according to the figures you have given us now there was $85,000 of 
labour, $69,000 of material, which leaves $100,000 which was done by contract. 
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A. No. As I explained to you, these figures relate to the later approval of 
the project. | A Bi 

=. . Q, The total is $154,000?—-A. The earlier figures I have given you do not 
4 - include the $35,000 approved initially to complete the personnel depot require- 
t - ments, and the $9,700 that was authorized for the electrical work, so that you 
~ would have to add another, roughly, $10,000 to the contract work, and $35,000 
| for material and labour. That would bring you up to the total of $254,000. 

Q. Were these materials purchased by tender or otherwise? How were 
they purchased?—A. All the materials, of course, are purchased through the 
i Department of Defence Production, and they purchase by tender. 

; Q. And that was done in this particular case, all the plumbing supplies, 
for example, were secured in that way?—A. I would assume so. That is their 
standard procedure. 

Q. I was just wondering whether a lot of these things were just purchased 
by local purchase orders which come into this matter later on?—-A. Not to my 
knowledge. There may have been an emergency which arose where some 
: small purchase was required and a local purchase order would be used; but if 
4 any of them were used, it would be very minor in comparison to the total. 


The CHAIRMAN: Is there anything further on irregularity, item No. 2? 
Please look at it. It is the item at the top of the page. 


Mr. FLEMING: You are on page 1? 

The CHAIRMAN: No, I am on page 3. 

Mr. FLEMING: What! 

; The CHAIRMAN: I am suggesting that you are finished with No. 1. 

Mr. Futton: You mean irregularity No. 1? 

The CHAIRMAN: Yes, irregularity No. 1, at the top of the page. 

Mr. HARKNESS: It says: ‘Pages 1 and 2”. 

The CHAIRMAN: That is right. Are there any further questions on that item? 
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Mr. HARKNESS: Oh, yes. 
The CHAIRMAN: Very well, then proceed. 


; Mr. HarENESS: In connection with the third item on page 1, I see that the 
kK expenditure at Farnham aggregated $49,300. My understanding was, from what 
we took up in this committee last year, that Farnham had been abandoned 
and that all the buildings were sold at a very low price and the camp was 
4 washed up. I think the words were that it was sold at a very cheap price. 
: Therefore, what is the reason for this expenditure of $49,300 again in 1952? 
: The Witness: In the evidence before this committee last year we said 
that there was an administration building, a drill hall and a power house at. 
Farnham, and that the rest of the camp was declared surplus. Now, this 
particular project, item No. 3 in exhibit 1, refers to renovation of the drill 
hall to provide accommodation for the 184 Light A/A Battery of the reserve 


force. 
By Mr. Jutras: 
Q. Did the stores in question represent anything else but steel?—-A. The 


steel portion was $7,072.69; and the total cost of the project was $49,300. 
Q. I take it then that the stores in the amount of $7,072.69 was steel.— 


A. That was steel. 
The CHAIRMAN: Next item? 
Mr. FLEMING: The last item on that page— 
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By Mr. Pearkes: 


Q. This amount of $49,300 represents the amount spent to provide a drill 
hall?—-A. There was at Farnham a drill hall which was built during the war. 

Q. In the camp?—A. At Farnham Camp, yes. This sum was to provide for 
the renovations that were necessary to make it suitable for the accommodation 
of the 184 Light A/A Battery of the reserve force. 


_Q. And that battery is still located there at Farnham?—-A. That is right. 
Mr. APPLEWHAITE: In other words, the whole camp has not disappeared? 
The WITNESS: That is right. 


The CHAIRMAN: When you ask questions will you please identify the item 
by referring to the number. I think someone has a question related to No. 11 
Victoria. | 

Mr. FLEMING: At the bottom of page 1 I would like to have some clarifi- 
cation of the auditor’s comment which reads as follows: 

Several authorizations for projet, each under $5,000 were approved 
by the Area Commander and then a total authorization of $38,837.28 
was raised, and submitted for approval of the Deputy Minister, which 
was received after commencement of work. 


May we have the various authorizations and their amounts, please? 


The WITNEss: I may say in this connection that this project refers to the 
re-roofing of 38 buildings in order to provide messes, quarters, stores, accom- 
modation, and so on in connection with the raising of the special brigades. 


By Mr. Herridge: 
Q. Who was the area commander at that time?—A. I do not know off 
hand. One moment. I will have to get it for you. 
Q. And another question: It says here: 


The Deputy Minister’s approval of the over-all project was received 
within three weeks. 


They had commenced; but would they have any reason to expect that 
authority, or, what reason would they have to expect that approval within 
three weeks? : 


The WITNEss: As I Say, in this case the area was undertaking renova- 
tion of these buildings in~ order to accommodate people being brought 
into the force in connection with raising brigades. This project involved the 
re-roofing of 38 buildings, and they started out to do this. There is some 
difficulty in saying what a project is, but they started out to do it by assuming 
that they could re-roof one building and that it was within their authority to 
proceed down the line until all 38 of them were re-roofed. But they realized 
afterwards, before they had completed the project, that they must submit it 
to army headquarters for approval. 


Mr. PEARKES: Have you any idea how many men were recruited at Victoria 
- at that time? My recollection is that there were very, very few. 
- The CHAIRMAN: They had the right to hope. 

The WITNESs: I have not got those figures with me but I can get them 


for you. This, by the way, also was to provide accommodation. for the active 
force, the Ack-Ack Battery, Esquimalt. . 


By Mr. Fleming: 


Q@. Is the information available for the question I asked?—A. What was 
your question, please? 
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Q. Reference was made in the auditor’s observations, as follows: 


“Several authorizations for project, each under $5,000 were 
approved by the Area Commander...” 


The CHAIRMAN: I think he has answered that, Mr. Fleming. 


The WITNESS: It is not evident from details I have here of the chief 
auditor’s observations what number of items had, in fact, been undertaken, 
at the time they made the audit. They merely observed that these had occurred 
and, as a matter of fact, when the auditors were there, the unit had already, 
at that time, submitted the application for approval of the project, but it had 
not, in fact, got back to them with es authorization from headquarters at 
that time. . 

Q. Is there any record to tell us how many authorizations there were? 
It is referred to as “several authorizations...”.—A. The chief auditor says 
that as far as he can remember from his working papers there were three of 
them at $5,000 each. 

Q. Were they $5,000 each?—A. They were Se ae each. 

Q. But it says: “...each under $5,000...” Have we got the total for 
the three?—-A. The hick auditor says they were $5,000 ae and that the 
total would therefore be $15,000. 

Q. Then the summary is not right. For how long a oriae did this work 
go-on before submission was made to the deputy minister for approval in the 
sum of $38,837?—-A. The work apparently was approved by the deputy min- 
ister on the 3rd of July, 1951, and it had been submitted to headquarters on 
the 3lst of May, 1951. . 


Mr. BENIDICKSON: What is the date of the auditor’s visit? 

The WITNESS: I will see if we can get that information. Just a moment. 
Mr. FULTON: I wonder! 

The CHAIRMAN: Just one minute, please. 


By Mr. Fulton: 


Q. I would like to point out in connection with the answer already given— 
and I hesitate to make the suggestion—but I wonder if the chief auditor is not 
confusing the subject on which Mr. Fleming is asking his questions, which 
relate to No. 11, Victoria, with the next item over the page, No. 11 Vancouver 
where it says: 

Three authorizations for project, each of $5,000 were approved 
by Area Commander. 


The WITNESS: I think perhaps we had better have the chief auditor check 
his working papers on this and on the number of authorizations in order to 
be certain that we have an accurate answer. He is going by memory now, 
but we will check it and let you know. 


By Mr. Fleming: 


Q. May we have the information about the time and at the same time 
I would like to know when the work commenced, and for what length of time 
or period of time it was being carried on before an authorization in the sum 
of $38,837 was given by the deputy minister?—A. He may have that informa- 
tion. Now, the chief auditor has found the specific information. The work 
was commenced on the nine authorizations starting May 1. These were all 
approved by the Area Commander. Each of these nine projects was in fact 
under $5,000. The total authorization under those nine was $38,000, as indi- 
cated in Exhibit 1. The final approval for the project as a whole was given 
on July 3, 1951. 
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Q. By the deputy minister?—-A. By the deputy minister. 

Q. In the total amount of $38,837.28?—A. $38,850. _ 

Q. So that his approval extended to the nine which had been beeeailay 
because of splitting?—-A. That is right. They had been undertaken as indivi- 
dual projects rather than being grouped together. 


By Mr. Pearkes: 
- Q. Were they all in the same camp or were they at different camps? 
Were they all the same set of buildings?—-A. They were all at Gordon Head 


camp, and there were 38 different buildings involved. It any eve the shingling, 


the roofing of those 38 buildings. 
Q@. Then I wonder if it was a case of splitting?—-A. There are circum- 


stances where there is some margin of judgment required as to whether it. 


is or is not, but this was regarded as a project as a whole that should be 
approved in toto rather than by the individual pee in the way it Jaci 
out. 

Q. It seems very difficult for the area commander to know what is split- 
ting and what is not splitting. In some cases you deal with a building and in 
_ other cases you deal with a camp. Is there any regulation laid down or any 
definition of splitting?—-A. There is a regulation laid down. This comes under 
-Mr. Davis. Perhaps he could explain it better than I can. 


Mr. PEARKES: There is much mention about splitting coming in here. 


The CHAIRMAN: We cannot hear you, General. We are at No. 11 Van- 
couver 1952. Any questions on that? . 


Mr. PEARKES: Can I get an answer to my question? 


The CHAIRMAN: I thought that perhaps, General Pearkes, you would be | 


- able to give us your ideas of splitting, which would be as good as any we can 
get. 


Mr. PEARKES: I am a little out of date. 
The CHAIRMAN: Well, what was it in your day? 

-Mr. FLEMING: Will this be an observation, Mr. Chairman? 
The CHAIRMAN: This is authoritive information. 


Mr. Davis: We have defined what a project is and if members of the 
committee would like, I will read that: 


A project is defined as a specific item of new SORNILCHCn or the 
maintenance, repair or alteration of buildings, properties, or works 
being a hinited and specific volume of work described by an estimate 
of cost and when appropriate, by plans and specifications, except that 
expenditures for routine maintenance purposes such as snow removal, 
chimney and window cleaning, cutting grass ... etc., ... will not be 


projects within the meaning of this instruction, and may be undertaken . 


under local administrative arrangements, at the discretion of the flag 
officer, general officer commanding, or officer commanding concerned, 
‘providing that the total expenditures for these purposes do not exceed 
the funds provided for routine maintenance in the approved annual 
estimates. 


The CHAIRMAN: There certainly can be no question after that, if anybody 
understood what he meant! 


Mr. PEARKES: There are so many instances of splitting, and splitting is. 


referred to as an irregularity. It seems to me that people do not understand 
that regulation and, frankly, I am a little bewildered myself. 
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Mr. Davis: May I continue? 
Responsibility of approving authorities. Officers who have been 
designated as approving authorities for construction and maintenance 
projects are personally responsible that any project approved by them 
is within the limits of their authority: is consistent with departmental 
and service policy; is not a part of a larger project that has been sub- 
divided for the purpose of avoiding reference to higher authority. 


The CHairnMAN: I think it is in the third item that the question of splitting 
arises. ; 


Mr. FLEMING: In regard to splitting in general, one reads this exhibit as 
indicating quite particularly in the light of what we were told on the second 
item, Mr. Chairman, that the particular irregularity was made an issue at first 
by the auditor after he made the report. Are there any cases where the depart- 
ment, prior to the report of the auditor, undertook any disciplinary action or, 
say, something milder by way of drawing to the attention of those offending 
the regulation the fact that they had done so and that it should not be repeated? 
__A. As a matter of fact, in the case we have been discussing, that is, at Vic- 
toria, it was the local people who took the action to correct it. As I pointed 
out, they had already submitted the A.F. & P. when the auditor was there and 
it had not got back at that stage with the authorization from headquarters, but 
they themselves took the action—it did not arise out of the chief auditor’s 
report. 

The CHAIRMAN: Why do you not ask the questions on each item, Mr. Flem- 
ing, rather than in the nature of a general question. It would be more 
appropriate, I think, my recollection is that the practice of splitting at the 
officer level is about as common in the army as being absent without leave at 
the private’s level. I think we all did it in the army, it was a very common 
practice, without doing anything that in any way did any violence to the 
undertaking or to the works itself. It was very common. 

Mr. Fnemine: Perhaps that is the psychology that Mr. Currie condemned 
in his report—where speed means everything and cost means nothing. 


The CHAIRMAN: He gives us the reason for it. 
We are on item No. 11 Vancouver 1952. Any questions on that? 


The next item is No. 12 Regina 1952. 


By Mr. Harkness: 

Q. In connection with No. 12 Regina, whose signature was it that was typed 
on the form authorizing $3,500 to be spent? I do not want the name.— 
A. The approval for project was typed for signature of the area engineer 
and the area commander. Now, actually in the blocks, in the form for their 
signature, the names were typed in but they had not in fact signed them. 

Q. Weil, then, on the basis of that name being typed in, this $3,500 was 
actually expended, was it?—-A. The $3,500 was expended; that is right. The 
project proceeded on the basis of this unsigned authorization. 

@. Who would issue a cheque on the basis of this typed signature?—-A. The 
cheque, as I endeavoured to explain last week, would not be issued in respect 
of this unsigned piece of paper. The payments are made either for labour 
that is used on the job or for materials that are purchased for the job. The 
materials are purchased under requisition on D.D.P. and appropriate pur- 
chases or contracts drawn up for them, and the treasury pays on the certifica- 
tion of a responsible officer that those goods have been received 
and the price is in accordance with the contract. This day labour work 
is not like a contract where there would be a contract price, for $3,500. 
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In that case, of course, the payment would relate to the contract, but this 
work is carried out by the company. ~— 

Q. Then the error there was on the part of the works company commander 
who took those typed signatures instead of the signed signatures as his 
authorization?—A. It would have been rather difficult in this case to determine 
just who made the error. We have not been able to find out, although 
inquiries have been made, as to who was responsible for simply typing the 
names in and not having the document signed. The works foreman, in error, » 
used this document to go ahead and do the work. 

Q. It strikes me as a particularly glaring example of poor administration. 
—A. I would regard it as an omission that somehow slipped through. Those 
things do happen in a large volume of work, and this is one of them that went 
ahead that way. 

_ Mr. FLEMING: There are others, are there? 

The WITNESS: None that I know of. 


The CHAIRMAN: If there are they will appear as we go along. I am now 
on page 3, No. 3 Petawawa 1951, dealing with irregularity No. 2. 


Mr. ADAMSON: I would like to ask a question on these three items. 3 
The CHAIRMAN: Which three? 


Mr. ADAMSON: Petawawa, Kingston and Ottawa. They all refer to No. 3 
works service company. How are these works service companies split up— 
I mean when there is a demand for works, does the officer commanding the 
works company send a sergeant and men out to do the work? 


The WiTNEss: No, these are accounting detachments of the one works 
company, that is, there is a detachment of the company at Petawawa, one at 
Kingston and one at Ottawa. 


By Mr. Adamson: 


Q. How many detachments all together are there of this No. 3 company? 
—A. There are nine. ee 

@. And each detachment is responsible to the commander of No. 3 works 
company, or responsible to the authority authorizing the particular job?— 
A. Each detachment is responsible to the commander of the whole company, 
located in Kingston. 

@. Where are these nine detachments of this one company located?— 
A. Picton, Kingston, and at the staff college, that is also in Kingston, one at 
the Royal Military College, Barriefield, Ottawa, Petawawa, and there is a 
subdetachment at Brockville. 

Q@. Most of these detachments, then, will be under command of an N.C.O.? 
—A. I beg your pardon? aus ky 

' Q. Most of these detachments will be under the command of an N.C.O.? 

—A. I will get the exact number in just a moment. An N.C.O. is in charge of 
the one at Picton, Kingston, the staff college, R.M.C., one at Brockville and 
the one at Cobourg. 

@. Cobourg as well?—A. That is right. 


By Mr. Wright: 

Q. In the issuing of these local purchase orders, can the officer in charge, 
the N.C.O. or the lieutenant or whoever may be in charge, issue the local pur- 
chase orders, and does he have to submit them to the company commander? 
—A. Under local purchase order authorizations—the detachment commander 
of the works company has authority to purchase up to $250; the officer com- 
manding the works company, up to $1,000; and the general officers commanding 
and the area commanders, $2,500. Now, these local purchase authorities are 


3 ‘DEFENCE EXPENDITURE | 197 
only used under emergency conditions, and the normal method of purchasing 
- locally is through requisition on the Department of Defence Production, that is, 
their local office. The detachment commanders have authority to requisition 
up to $500 on D.D.P. and the command engineer and the officer in charge 
of the works company may requsition to $2,500, and the G.O.C. and the area 
commander to $10,000. 
Mr. Wricut: It is indicated here a purchase order issued in excess of $100. 
I understood you to say $250 was the limit. 
The WITNESS: I have given you the figures as they applied in 1951. This is 
1950 and they may have been less at that time. They were somewhat less in 
1950. | 


al te a 


By Mr. Applewhaite: 

Q. With reference to three items, Petawawa, Kingston and Ottawa the 
report on all cases is that confirmation of order practice has been discontinued. 
On what date was it discontinued and was it discontinued effectively at the 
same date in all three areas?—-A. That is so. It was effectively discontinued 
‘at the same date. I shall have to get that date. The date was the 2nd of 


January, 1952. 


POE a EE Pn eR 


| By Mr. Wright: _ : 
q Q. Can you give us the amount of the local purchase orders issued by this 
company in these detachments which you have listed during the years 1950 
and 1951?—-A. Which detachments are these? 

Q. The Petawawa company. Three Petawawa ‘1951, and three Kingston 
1951 and three Ottawa 1952.—A. You have in mind those I have given as 
detachments, nine of them. 

Q. Yes, nine of them.—A. We shall have to get that information. You want 
that for two years, 1950 and 1951. 

The CHAIRMAN: What exactly is your question, Mr. Wright? 

Mr. WricHt: The question is the amount that was purchased through local 
purchase orders during the years 1950, 1951 and 1952 by this company. The 
witness said these were only used in extraordinary cases. 

The CHAIRMAN: If there is nothing further—these are all small matters. 
Any questions? 

; Mr. APPLEWHAITE: Number eleven Victoria and number eleven Vancouver. 
On number eleven Victoria, I want to ask whether in the auditor’s report 
there was any suggestion of criminal or wrongful neglect or motive behind 
this action in connection with these surveys? 

The CHAIRMAN: Mr. Applewhaite, do not these observations speak for 
themselves? 

Mr. APPLEWHAITE: Not to my satisfaction. 

The CHAIRMAN: All right. 


The WitNnEss: No, I would say there was nothing in the audit report that 
would suggest a criminal motive or an effort to defraud or embezzle. 


By Mr. Applewhaite: 
Q. Were they referred to legal advice?—A. All of these have been referred 
& . to legal advice. 
. Q. Did any disciplinary action result?—A. I have not got details with me 
here and I could not tell you specifically in respect of any individual item 
whether that is so or not. 
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The CHAIRMAN: Go ahead, Mr. Applewhaite. 
Mr. APPLEWHAITE: I would like to get that if I could. 
The CHAIRMAN: What is it? 


Mr. APPLEWHAITE: Whether any disciplinary action resulted from the 
situation shown at number eleven Victoria in 1951 and Vancouver in 1952. 


Mr. BENIDICKSON: I think we ought to deal with that question of sanctions. 
It is referred to by Mr. Currie in his recommendations: He used the word and 
I assume he means disciplinary action. I think we should ask the witness in 
which of these cases some disciplinary action has been taken. 


Mr. FLEMING: That is the question. I was asking earlier: what action 
followed the discovery of the irregularities. 


By the Chairman: 


oO. Mr. Armstrong, you told us that all these iPosuleiice had been sub- 

mitted for legal opinion—A. That is right. 
. Q. Will you then bring to this committee the information that you have on 
- the legal opinion that was given to you or to the department.—A. I certainly 
could bring that information. If I may suggest it, it perhaps would be preferable 
and more satisfactory to the committee to have the Judge nomen: General 
on this subject. 

Q. Suppose you bring us the information in which you tell us whether 
there was in the opinion of the Judge Advocate General an offence or whether 
there was no offence. Then we can deal with the Judge Advocate General 
when he comes here to discuss the matter of the offences. 


Mr. BENIDICKSON: I think it should go further: If in his opinion ieee 


was an offence, in which cases has any disciplinary echen been taken or is 
under way or contemplated? 

The CHAIRMAN: All right. 

Mr. FLEMING: Mr. Chairman, is there not a more direct route to the 
information you want? We are not simply interested in any thought given to 
criminal prosecution. My question and Mr. Benidickson’s question is broadly a 
question of what disciplinary action followed within the department. Is it 


not possible’ for a statement to be prepared without spending a lot of time on 


questioning, giving us with respect to these cases—these 156 odd—just a note 


on each as to what disciplinary action if any followed. Now, I am interested — 


to hear the suggestion made that we can have access to the report of whatever 
counsel was consulted about the cases. I would have thought with all that 
has been said about privileged communication that would have been one. 


The CHAIRMAN: If I said that then you know I did not mean it. 


Mr. FLEMING: I am glad to observe some relaxation of the rule, Mr. 
Chairman, although I am surprised to find the first occasion is a report of 
counsel; but, from what I have heard, I think what we do need in the first 
- instance is a statement in report form with respect to what—in eace of these 
various cases—disciplinary action followed and that will embrace— 

The CHAIRMAN: There are two aspects.. Was there an offence, and if there 
was an offence what action was taken—what disciplinary action followed? 
After all, a great number of these are not matters that are considered an offence 
under any, circumstances. Was there in their opinion an offence committed 
and if an offence was committed what action followed? 

Mr. FLemine: Mr. Chairman, I think you are narrowing it down unduly. 
We are not talking simply about criminal offence. 


The CHAIRMAN: No, military offence. 
Mr. FLEMING: Most of these cases we are talking about have been— 
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The CHAIRMAN: No disciplinary action followed. 

Mr. FLeminc: What we want is a simple statement of what disciplinary 
action, if any, followed. A lot of these will prove to be cases of failure, or 
irregularities consisting of failure to carry out the requirements of the regula- 
tions. Unless you are going to specify you mean offence against the regulations, 
or failure to obey the regulations I think you are narrowing it unduly. 

The CHAIRMAN: No. 

Mr. Fueminc: If we have a statement to show what disciplinary action 
followed— 

The CHAIRMAN: No, but that will not give you the picture, for instance, 
at 11 Victoria there were the local. purchase orders issued in excess of $100— 
the local limit. Now, there may be some explanation for that. Surely, that 
is not a matter for discipline, whereas the signing or typing in of a name in 
order to proceed on some work is a different matter entirely. 

Mr. FLEMING: But you have your comment in the final columns of the 
exhibit now before us and we are able to draw conclusions from that. We 
should have parallel information beside us indicating what if any disciplinary 
action was taken. It is open then to anybody in the committee if he thinks 
action was taken where it should not be taken or action that was not taken 
where it should have been taken to ask questions.: 

The CHAIRMAN: In order that we may all draw the same conclusions to 
begin with, I suggest that a statement be prepared indicating whether in his 
opinion an offence was or was not committed. If an offence was committed 
what disciplinary action was taken. That will give us the whole picture. 

Mr. BENIDICKSON: No, it will not. I want to know the whole picture with 
respect to disciplinary action. 

- The CHarRMAN: I said where disciplinary action was taken or not, if in 
his opinion an offence was committed and if he says no, that is the end of 
that, but if he says in his opinion an offence was committed, then what action 
was taken. That gives you the whole picture. 

Mr. FLEMING: Let us not have any misunderstanding about offence, 
Mr. Chairman. 

The CHAIRMAN: I mean in the military sense. 


Mr. BENIDIcKSON: It is an offence justifying a charge. 


Mr. Fuuton: Is it not technically speaking an offence against good order 
and discipline? I do not see how you can draw a distinction. I think we 
should require in every case a note as to what action was taken. 


The CHAIRMAN: You will have that. First, on the sheet, will appear what 
happened; second, whether in their opinion there was an offence; third, what 
action was taken. 


Mr. FLEMING: Can you change that word “offence” to “a breach of the 
regulations?” 


Mr. HuntTER: The only thing we are interested in is was there an offence 
which justifies a charge, and if there was, what was done. They are all 
offences under the Army Act and it is a question of whether it is an offence 
which justifies a charge. 


Mr. FLEMING: With respect to Mr. Hunter’s observation it seems to me 
we may well find that there are a number of things here that in the view of 
those whose knowledge they came to constitute offences in the sense they were 
not to make charges out of them but they may well have been breaches of 
regulations which should have led them to make observations drawing attention 
to what had happened and to the contents of the regulations pointing out 
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wherein the regulations had not been adhered to and called for a strict — 
adherence to the regulations in the future. — 

Mr. JuTRAS: If you are going to ask that, I think it is better to leave it 
the way Mr. Croll had it in the first place: what action was taken such as 
bringing it to the attention and so on? It is not disciplinary action but it has a: 
bearing on the picture. Just leave it, what action was taken. 

The CHAIRMAN: No. 4 Montreal. 

Mr. APPLEWHAITE: No. 11, Vancouver 1952. The auditor’s observation 
reads: ‘Local purchase orders are generally satisfactorily controlled, but 
three were raised after the purchases.” I would like -the witness to define 
the word raised. 

The WITNESS: I am sorry I was on the wrong page when you asked the 


question. 
Mr. APPLEWHAITE: Page 2, irregularity No. 2. The expression is ‘‘Three 
were raised after the purchase.’ What do you mean by raising a local 

purchase? 


The WITNESS: What is meant is simply providing the appropriate document 
form and signing it for the local purchasing authority. When we say “raised”, 
it is simply performing the function of filling out document. 

Mr. APPLEWHAITE: It does not mean the amount was increased after the 
order was issued? 

The WITNESS: No. 

Mr. HERRIDGE: On the same question Mr. Applewhaite asked. No. 3, 
topsoil raised the same day as delivery was made. Have you got the amount 
of topsoil.in the cost? Can you give me that information? 

The WITNESS: I haven’t got it here. 

The CHAIRMAN: Mr. Herridge, we will have it for you. 


No. 12—Regina 1952. That does not seem to be very serious. 

Mr. FuLtton: Mr. Chairman, I am interested here in No. 3 Petawawa, 1951. 
I will read: ‘‘Requisitions split to keep within authorized limit:: (a) Purchase 
of six pre-fabricated buildings for a total of $6,000, on two requisitions. 
(b) Purchase of 1200 yds. linoleum for $27,000 on six requisitions. (c) Purchase 
of 250 shower cabinets for $10,325 on three requisitions.” 

Can the witness or anyone else here tell us—I am sorry, it also indicates 
that the report drawing attention to the irregularities was made in 1951. Can 
anyone here tell us on how many previous or subsequent occasions to the one 
referred to here reports of similar irregularities in ae hudba were made by 
the auditor if any? 

The CHAIRMAN: Mr. Fulton, we are dealing with this particular irregularity. 
Now, all the irregularities are before you and you may find that you wish to 
know if you ask the question on some other item. We will have to limit 
ourselves and deal with each item as we reach it. It is not possible to do it 
in any other fashion. 

Mr. FULTON: With respect, your restriction teere. is hardly apt, because 
I referred to Mr. Currie’s Report out of which this inquiry arises, at page 712 
and 713, where he states: 

Lack of adequate action at this point had, however, caused a 
progressive deterioration in the situation. Aside from reports being 
delayed for considerable periods of time, the record shows the next 
audit revealing conditions similar to those previously reported and, in 
some cases, worse. The process is then again repeated. 


Now, it seems that it is quite within our rights and quite proper to ask 
him in how many cases, if any, were similar situations brought to the attention 
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_ of the department by the chief auditor so that we can find out when action 
was taken to deal with it. 
The WITNESS: I take it that your question applies to Petawawa? 
Mr. FULTON: Yes. | 
The WITNESS: Well, there was only one audit report in Petawawa. That 
was the one dated July 19, 1951, and you have before you the excerpts from it. 
Mr. FuLTon: The answer to the question is that this was only reported 
‘ on once, I take it? | 
f The WitTNEss: That is right. ; 
. Mr. FuLton: If the chairman had not interrupted we would have saved 
about five minutes. 
The CHAIRMAN: The chairman was trying to be helpful. 


4 By Mr. Wright: ? 

a Q. Could the witness tell us when this particular house was puchased 
and the purchase price and were tenders called for the repairs that were 
necessary and what the procedure was in that case?—-A. The house in question 
was puchased on authority of the Governor in Council, P.C. 83-422, dated 
January 22, 1951, at a cost of $14,000. 


The CHAIRMAN: Does that answer your question? 


By Mr. Wright: 2 

Q. Were any tenders called for repairs on this housee?—-A. This again was 
undertaken by what we call day labour. The materials that were used to 
go into the house were purchased under the procedures I have described, that 
is by local requisition and the labour of course was hired and used on the 
job. There were roughly according to figures I have about $13,400 in materials 
—no, I am sorry, $3,800, about $4,000 in labour. The balance was for 
materials. 

Mr. BENIDICKSON: What did that balance amount to? 


Mr. WRIGHT: It says between $10,000 and $15,000 here. 


By Mr. Wright: 

Q@. How much was actually spent on the repairs?—-A. Well, the figure I 
have is $15,000. That was arrived at by going back over the various records 
of materials purchased and then estimating the amount of labour that was 
used to incorporate those materials in the house, so that it is an approximation. 
It is not precise, but the examination later led to the cpnclusion that the amount 
spent on the house was approximately $15,000. 

Q. Who authorized these expenditures?—-A. Well, the expenditures were. 
all authorized locally. They did not come to headquarters. They were 
authorized in the area itself. 

Q. Was it the area commander who authorized these expenditures or some 
other official?——-A. Well, I could not tell you if he authorized them all but the 
evidence indicates that the area commander authorized most of the expenditures 
that were concerned. 

Q. Was this the area commander’s own residence?—A. Yes. 

Mr. BorsvERtT: Who was the area commander at that time? 


The CHAIRMAN: No, no! Let us deal with the subject matter we have 
before us. Let us deal with it on the basis that it appears before us. 


By Mr. Fleming: 
Q. May I ask when it was brought to the attention of the department that 
these expenditures had been made in excess of the proper authorization?— 
A. This was brought to attention in the audit report dated 14th February, 1952. 
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Q. Is this the same case as the Auditor General commented on in his 
annual report for the year ended March 31st, 1952?—-A. The Auditor General 
did make a comment on this case. 

Q. “«....item 67, where the department authorized the purchase of a house 
for an area 4 commandant for $14,000 and authorized expenditures on it of $800. 
Apparently these limits of authority do not mean very much in a department 
_ which is run so loosely, because we find that— : 

—‘renovation costs approximated $15,000, and these outlays were made 
without the consent of the deputy minister being obtained to spend in excess 
of $800. The result is that the house now represents an outlay of around 
$29.000, exclusive of materials drawn from army stores’ ’’.—A. That is the same 
case. 

Q. And that report you indicated was written February 14, 1952. Was the 
same area commandant living in the house at that time?—-A. On February 14th, 
1952. No, I think the appointment had changed at that time. It was not the same 
one, no. 

Q. When did the change occur?—A. I will get that date. I have it here 
somewhere. I think that the area commander’s appointment was changed on 
October 22,.1951. 

Q. Mow far had this ane gone prior to his giving up his command at this 
place on October 22, 1951?—-A. Well, there was an examination following the 
audit report and it was found that the expenditure which had occurred had 
largely been made up to July, 1951, so that this expenditure did take place 
during the period of the officer’s appointment, to October 22, 1951. 

@. So it occurred in its entirety prior to the departure on October 22, 1951; 
and can you tell us what disciplinary action followed in this case? 

The CHarrMaAN: Is that not one of the matters we will have tabled. You 
can deal with it at that time? 


Mr. FLEMING: I think, Mr. Chairman, that perhaps in a case like this the 
witness might have the answer ready, and if he has, he can let us soe 

Mr. JuTrRAs: What was the rent? 

The CHAIRMAN: All of you are fishing on thin ice and no one quite goes to 
the brink. 

Mr. Jutras: That was just an observation. 

The CHarRMAN: A very proper one. But let us deal with what happened: 

Mr. Jutras: There was a degree of responsibility there and I think it has 


_ quite a bearing. However, does the witness have the date when the area com-— 
mander was no longer in the service? 


By Mr. Fulton: 

@. When did he leave the service?—A. The area commander? 

Q. Yes.—A. The area commander who was in this appointment is on 
retirement leave, I believe, at the moment. I have the date. 

Mr. JutTrAsS: I was going to suggest that possibly General Pearkes could 
question us on that. 

Mr. PEARKES: I want to ask a few questions, if you do not mind. 

Mr. Stick: I would like to make an observation. I think I am entitled 
to make an observation. 

The CHAIRMAN: As soon as the witness answers this question, you are 
entitled to make an observation: 

The WITNESS: August 31, 1952, approximately. 


By Mr. Fulton: 


Q. He went on retirement leave on August 31, 1952?—A. That is the 
approximate date, but I would not be sure that it is exactly precise. . 


> ~ 
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q Q. But he went on retirement leave about the end of August, 1952? 
 —A. About that time. | 3 . 

Mr. FLEMING: What had that to do with this particular irregularity, if 
~ anything? 
The CHAIRMAN: Is there a question there? 

! Mr. Dickey: Mr. Chairman, I am not sure that it is fair to ask this witness 
that question. ae 

Mr. FLuEminc: If he has the information he can give it, or we can give him 
an opportunity to get it. 

The WITNESS: It is not customary to explain in detail the reason for retire- 
ment of these officers. I am personally a little embarrassed in endeavouring 
to answer that kind of question. 

The CHAIRMAN: I think you are quite right. 


) By Mr Applewhaite: 

Q. In this connection the witness gave us the date of the auditor’s report 
as being the 14th of February, 1952. Will he also give us the date when that 
report was sent to Central Command, and the date on which it reached the 
deputy minister’s office? _ : 

The CHAIRMAN: You can look up your summary. 

Mr. APPLEWHAITE: I know, Mr. Chairman, but it is not on the record. 

The WITNESS: The report was sent to army headquarters on February 19, 
1952 and it was sent to command on the 10th of March, 1952; and replies from — 
command were received on April 7, 1952; April 10, 1952; May 14, 1952 and 
these were sent to the deputy minister’s office on May 20, 1952. 

Mr. PEARKES: May I ask a question? ; 

The CHAIRMAN: Mr. Stick has also asked. 


By Mr. Herridge: 

Q. Is any rent charged the area commander for using a house like this? 
—A. Oh yes. 

s Q. And what is the rent?—-A. All officers who occupy quarters—it is not 
rent; it is a deduction taken from their pay and allowances. In his case it 
would be I think in the order of about $160 a month. I shall see if I can get 
you the exact figure. 

The CuHarrMAN: And what is your second question? 

Mr. HERRIDGE: What rate of rent was charged per month? 

The CHAIRMAN: Now Mr. Stick? 

Mr. Stick: My observation is this— 

The CHAIRMAN: Will you please put it in the form of a question? 

Mr. Stick: In the evidence in No. 1 of our minutes of proceedings and 
evidence, we were given the names of the officers concerned at Petawawa. 
Therefore why can we not be given the name of the gentleman now in question? 
For instance, I asked Brigadier Lawson when he was giving evidence, and he 
mentioned Major Pumple who was tried by general court martial and dis- 
charged. That name was allowed to stand in the evidence. But when we ask 
for the name of this officer we do not seem to be able to get it. I do not think 
it is fair. If we have the name of one officer, I think we should have the names 
of the others, and I think if we ask for the name of the officer, it should be 
given. 

Mr. Apamson: I think there is a difference here, Mr. Chairman. Major 
Pumple’s case, after all, was a criminal case, while this is not a criminal case. 


Mr. SticK: How do you know? 
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- Hon. Mr. Power: There was a court martial, was there not? 
Mr. Stick: In the remarks here it says: 


As a result of a board of officers convened to epeatiedne this matter, 
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it was found that there had been a degree of aetonetar Ne yeah: in the use — 


of public funds. 


Are we going to leave it there? We cannot leave it there in fairness to the 
officer himself concerned. We should not leave it there. 

Mr. FLEMING: I made it clear that at some time, even if it is not convenient 
now, that later I would like to know whether there is any connection between 
this irregularity which we have been discussing in relation to the commandant’s 
home—the area commander’s home—and the fact that on August 31, 1952, 
he went on retirement leave. | 

The CHAIRMAN: You will have to be more specific on that. You will have 
to be more specific in order to help the witness. 

Mr. FLEMING: When I put the question the witness indicated some embar- 
rassment. I am~perfectly agreeable to leave the question today so that he can 
deal with it in the report we are asking for, as to the action which followed 


the discovery of these various irregularities. But I want to indicate now that . 


I am not abandoning the question, and that I want te have the information 
at some stage or other, if this is not the convenient place for it to be given. 

The CHAIRMAN: No witness that we may be able to produce, could give 
you that answer. It is quite possible that you cannot get it here and that you 
may have to get it on the floor of the House at the time of the estimates. 

Mr, FLEMING: I think I can get it, and I ask that the report we have asked 
for will indicate what disciplinary or other action followed the disclosure of 
these irregularities. Then if we are told that no action followed, or that the 


officer in question was promoted, we can infer that whatever action was taken — 


on August 31, 1952 had no relation to this particular matter. I may be able 
to get it in a negative way. | 

The CHAIRMAN: Let it stand for a moment. Have you some questions, 
Mr. Pearkes? 


By Mr. Pearkes: 


Q. Yes. Did the officer in question live in this house at any time?—A. That 
is the area commander? . 

@. That area commander who is referred to as not being in the service any 
longer. Did he live in this house at any time?—-A, Well, the house was 
allocated to him. Frankly I do not know whether he lived in it or not. 

Q. I want to have an answer yes or no.—A. I do not know whether he 
lived in it, frankly; but I will find out. 

Q. I think the suggestion was made, or that his residence was referred to, 
and I think it is only fair to be told whether he did or did not live in this house 
at any time. 


The CHAIRMAN: Yes. Are there any further questions? 


By M r. Pearkes: 


Q. I want to know about that, and I have a6 other questions. During 
construction, or during this work wich was being done, was the work ever 
inspected by. senior engineer officers in the way in wich Wallis House was 
inspected with inspectors from the army, or engineer officers from army head- 
quarters going out there to inspect it?—-A. There were no _ inspections 
apparently made of that kind at all. 

Q. No inspections were made during the whole of the time that this was 
under construction?—-A. During that time up to July, 1951. 


i 
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The CHAIRMAN: Are there any other questions? 


By Mr. Pearkes: 
-Q. You say there were no inspections from the army or command engineer 


officers of this work?—A. Apparently none was made. 


@. Apparently none was made; and my point is: you refer to the board 
of officers which convened to investigate it. Did the area commander in ques- 
tion have an opportunity to appear before that board of officers? 

Mr. FULTON: What was the date on which work commenced? Have you ” 
got that? 

The WITNESS: Well, the work was done between January, 1951, when the 
building was purchased, and July, 1951. 


By Mr. Dickey: 

@. Mr. Chairman, can the witness tell us whether or not there is any 
indication that any project for repair or renovation to this property in excess 
of the $800 approved by the higher authority was ever made?—A. No, sir. 
There was no indication or no request for authority to expend any more funds 
than the $800 which were originally authorized. 

Q. Would it be normal procedure to send anybody from army headquarters 
to inspect a project valued at $800?—A. It would not be normal procedure 
in a case of this kind, no. 


By Mr. Pearkes: 

Q. But it would be very common?—A. Well, this, sir, was on the basis of 
the purchase and the original estimate of what repairs were required, and the 
repairs were of a very minor nature, $800, and I do not think anyone would 
expect one necessarily to go in and inspect it. 

Q. Mr. Chairman, could we have produced to us the findings of this board? 

The CHAIRMAN: The findings of the board with respect to what? 

Mr. PEAaRKES: Reference is made to the fact that a board of officers was 
convened to investigate, and I think we should have the findings of that board 
produced to the committee. 

Mr. BENIDICKSON: What was the decision that this committee made last 
year in connection with furnishing proceedings of courts of inquiry? 

The CHAIRMAN: We gave pertinent parts. 

Mr. FLEMING: We have a certain amount of evidence about this matter, 
and here we are confronted with a statement that a board of officers was con- 
vened to investigate. I think our information should be rounded out by know- 


ing what the findings are. 
What was the date of the meeting of the board, first of all, Mr. Chairman? 


The CHAIRMAN: The witness will have to acquaint himself with the docu- 
ment. I do not think he has it here. He will have an answer for you. I do 
not know what answer is available, but whatever information can be produced 
will be produced if this is the proper place for it. 

Mr. FLEMING: Could we have the date on which the board of officers was 
convened, Mr. Chairman? 

Mr. Apamson: And could we have what steps, if any, were taken to 
prevent this sort of thing happening again? 

The CHAIRMAN: I gather they took very effective steps. 

Mr. Futton: At some considerable time afterwards. 

The CHAIRMAN: It would still have considerable effect. 

The WrtNnEss: This group of officers met on the 18th March, 1952. 


Mr. ApAMSON: Who was chairman? 
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The CHAIRMAN: We will have to obtain he information. The witness will “a q 


get the details. 
Any further questions? 


Mr. BoIsvertT: Mr. Armstrong, with respect to this item, have you got the 
breakdown of the expenditures? 


The WITNESS: We have the approximate breakdown, yes. This is a list 
of D.D.P. requisitions. 


The CHAIRMAN: Is it a long list, Mr. Armstrong? If it is, you could put 
it on record. 


Mr. BoIsvertT: I have no objection. 
(See Appendix No. 13). 


Mr. WRIGHT: It states in the notes here that there was a degree of 
irresponsibility— 


The CHAIRMAN: I cannot hear you, Mr. Wright. 


Mr. WRIGHT: Well, I am talking as loudly as I can. If some of the mem- 
_ bers sitting around you would stop talking for a while, perhaps you could 
hear me. 


By Mr. Wright: 

Q. I said that in the notes here it states that in this matter it was found 
that there had been a degree of irresponsibility in the use of public funds. Who 
would decide whether it was a degree of irresponsibility or whether it was 
an irregular action which constituted an offence in a case such as this?—A. 
This is a matter for decision by the military authorities. 

Q. Who would be the military authority who might make the decision in 
this case?—-A. The C.G.S. would make the decision as to the degree of irre- 
sponsibility in the use of public funds. 

Q. Who?—A. The Chief of the General Staff. 

- Q. Can you find out for the committee the decision that was made in this 
case? 


The CHAIRMAN: Mr. Wright, you are to have a list of alleged offences 


placed before you, and you can question the witness on it at that time. This 
is one of the matters that he will report on. 


Mr. WRIGHT: Perhaps it should be brought in on this particular subject — 
at Regina. I would like to know who made the decision and what action 
was taken. 

The CHAIRMAN: He said the Chief of the General Staff. 

Mr. Wricut: Is that in the form of a note or writing of any kind? 


‘The Witness: I do not know whether it is in writing or not. I presume — 
there may be some writing on the subject. 


By Mr. Adamson: 
@. Who signed the cheques, the area commander?—A. All cheques, as 
I pointed out, are issued by the Comptroller of the Treasury. 


@. This item seems to be on a parallel with the Wallis House in Ottawa. 
The cheques were apparently issued and paid:—A. The cheques are not just 
issued, they are all backed by documentation. The purchase order and the 
contract are there and it is certified that the goods are received, and then the 
treasury makes the payment. 
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By Mr. Herridge: 
Q. I just have one more question to ask the witness, Mr. Chairman, 1 
think in fairness to other area commanders. Was the name of this area com- 
oe mander Brigadier Connelly?—-A. The name of the area commander during this 
period? ; 
‘ Q. Yes.—A. During the period I mentioned up to October 22, 1951? 
Q. Yes.—A. Yes, he was the area commander at that time. There is one 
4 correction I would like to make. 
; Mr. Stick: I thought it was out of order, Mr. Chairman. 
; 


The CHAIRMAN: Of course it was. 
The WitTNEss: I said the rental paid for the house in question would be 


’ about $160. The deduction from pay and allowances of a brigadier occupying 
_. married quarters is $143 a month.. 

4 Oia : 

The CHAIRMAN: The meeting 1s adjourned. 

‘ 
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APPENDIX No. 11 


OFFICE OF THE MAYOR 


OTTAWA 


, - FEBRUARY 20th, 1953. 
The Chairman, 
Parliamentary Committee 

on Defence Expenditures, 
Ottawa. 


Dear Mr. Chairman: 

After conference with the Deputy Mayor, Controller Dan McCann, who 
shares with me supervision of the finance branches of the municipality, I am 
writing to ask whether you would bring to the attention of your Committee 
the correction of certain statements attributed in the press to Committee dis- 
cussion to the effect that assessments are not kept up to date on Ottawa property 
that is tax free. 


This is not correct as attested in the attached memorandum from the Com- 
missioner of Assessment, Mr. L. R. Wright. 


I am certain that your Committee will be as anxious as the citizens of 
Ottawa will be grateful to have an implied reflection on this City corrected. 


It would therefore be appreciated if you would have this correction read 
into the record. 


Sincerely yours, 


Signed (CHARLOTTE WHITTON) 
Mayor. 


.* Oe 
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APPENDIX No. 12 


CORPORATION OF THE CITY OF OTTAWA 


CANADA 
Assessment Department 
FEBRUARY 20th, 1953. 


\MEMORANDUM: 
Controller McCann, 
City Hall. 


Re: Wallis House, Rideau Street 


_ Exempt properties are assessed under the provisions of the Ontario Assess- 
ment Act, Revised Statutes of Ontario, 1950, Chapter 24, as amended, in the 
same manner as rateable property. . 

In the year 1949, the assessment upon the building was reduced from 
$67,000 by $17,000 to $50,000, on account of poor condition. 

i Since that time, up to and including the assessment made in the year 1952, 
the assessed value of the buildings has been increased by the sum of $72,100 
to $122,100. 


The assessment upon the land and building is as follows: 


YEAR LAND BLDG. TOTAL REALTY 
LOGS ce acto ines $27,750 $67,000 $94,750 
FIGS Fe 18 Ca al Mean 27,750 50,000 77,750 
OO e Gi Maren 27,750 50,000 77,750 
1 a Ree a Aart ky LOU: i: 87,400 115,150 
POON Ye Ne ae et 27,750 122,100 149,850 
) (L. M. WRIGHT) 
Commissioner. 
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APPENDIX No. 13 


Requisitions re: No. 12 Regina—AWS, page 5—Exhibit No. 1- 


- 


1950/51 
Actual cost 
3 as pencilled 
Requisition Approx.costas in later on 
on D.D.P. No. Description per requisition requisition 
248 d.Jan/51 Lavatory basin pop-up type .......... $65.00; $ 63.09 
297 he Bath tub and pedestal lavatory ...... 230.00 192.83 
292 ” Installing first class hot water system.. 5,000.00 3,369.00 
1951/52 
102 Youngstown Electric Sink c/w _ food 
waste disposal (listed also as Combi- 
nation Sink & Dishwasher c/w Waste 
Disposal detachment). Cast iron wash- 
basin vitreous china closet c/w tank. 6800.00 . ~ 109.96 
64 Glass thermopane 48” x 60” ........... 93.00 
112 Installing 1 thermopane (kitchen) .... 100.00 125.00 
113 Installing plumbing fixtures .......... 500.00 644.00 
120 Eltiorescent: Tights >... fo5 eek eastk 2 ee ses 300.00 267.45 
137 Laying of tile (kitchen, 2 bathrooms, 
MOSHING) ics eles si ecoce Biowinth vies vine eon 1,100.00 983.00 
188 PURSEORTN Ser a ccs aes Nie nO eoe ee ate eee tes 1,250.00 1,250.00 
219 Sanding, polishing of floors ........... 1,500.00 235.00 
241 dnsfalling “ot burner’). hoe 260s el oe . 500.00. 268.00 
304 Plate..glass mirror 75” x 16” 330 so. 60.00 29.00 
309 Water’ softener: unit “05. cents eee bss 509.00 509.00 
192 PAINTS ee eis ik le tee ck ioe) eles MGA 200.00 158.70 
258 POTN ES css Sb a puke in ROE a TIE MIG SSIs eee 112.00 — 111.00 
MEADE ALO ROd EINES! 65's 6S pie a sala 6 bso. 0 ae )e's Sync eine 21.60. 
TSO AAO LOD AIDS hh ee ccd Seek emia ey ote te ETE 10.80 


The following two items, while requisitioned, have not yet been received: 


Requisition No. 69 (1951/52)—Corner basin c/w taps, toilet c/w tank—color. 
brown, $375.00. . ‘. 


Requisition No. 186 (1951/52)—Plate glass mirror, $200.00. 
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WITNESS: 


Mr. E. B. Armstrong, Assistant Deputy Minister (Finance), Department 
of National Defence. 


as 


q 
; 
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EDMOND CLOUTIER, C.M.G., 0.A., D.S.P. 
QUEEN’S PRINTER AND CONTROLLER OF STATIONERY 
OTTAWA, 1953 \ My, 
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MINUTES OF PROCEEDINGS 


THURSDAY, February 26, 1953 
(10) 


The Special Committee on Defence Expenditure met this day at 11.00 a.m. 
o'clock a.m. Mr. David A Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 
Boisvert, Cavers, Croll, Decore, Dickey, Fleming, Fulton, George, Harkness, 
Henderson, Herridge, Hunter, James, Jutras, Larson, Macdonnell (Greenwood), 
Mcllraith, Pearkes, Power, Stick, Thomas and Wright.—(26) 


In attendance: Messrs. E. B. Armstrong, W. R. Wright, and Brigadier W. J. 
Lawson, Department of National Defence. 


The Committee continued its examination of APPENDIX B—page 734 of 
the Currie Report—Summary of accounting irregularities and relevant Exhibit 


‘ No. 1 tabled February 17. 


The Chairman tabled, in answer to Mr. Wright, a summary of local purchase 
orders by AWS in eastern Ontario area. 


Ordered,—That the above summary be printed as an appendix (See Appen- 
dix No. 14 in this day’s evidence). 


Mr. Armstrong was called and read answers to questions asked at the 
meeting of February 24 by Messrs. Wright, Fleming, Herridge and Pearkes. 


The witness was further examined. 


A discussion arose in connection with the production of certain reports 
relating to Exhibit No. 1 prior to March 31, 1950. . 


After discussion, the Chairman ruled that the said production was outside 
the scope of the Committee’s reference. 


Mr. Fulton having appealed, the question was put and the Chairman’s 
ruling sustained on the following division: 

Yeas: Messrs. Applewhaite, Benidickson, Blanchette, Boisvert, Cavers, 
Dickey, George, Henderson, Hunter, James, Jutras, Stick.—(12) 


Nays: Messrs. Adamson, Fleming, Fulton, Harkness, Herridge, Macdonnell 
(Greenwood), Pearkes, Thomas, Wright.—(9) 


At 1.00 o’clock the Committee adjourned until Tuesday March 3, at 11. 00 
o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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FEBRUARY 26, 1953 


The CHAIRMAN: Gentlemen, there were a few questions asked at the last 
meeting and we have some answers. Mr. Wright asked a question about 
local purchase orders placed by the army works services in the eastern Ontario 
area, and about the 9 detachments. Would it be satisfactory if I filed this? 


Mr. E. B. Armstrong, Assistant Deputy Minister of National Defence (Finance) 
called: 

Mr. WRIGHT: Can he give us the amount? 

The WITNESS: This information is given by fiscal years for oe detachment. 

(See appendix No. 14) 


The CHAIRMAN: It is in the record now. You had a question, I think, Mr. 
Fleming, concerning Wallis House? 

The Witness: Mr. Fleming asked how much had been spent on Wallis 
House renovations to April 10, 1951. The amount is $43,000. 


The CHAIRMAN: And there was a question asked about top soil. 


By Mr. Fleming: 

Q. That $43,000 then is in excess of the amount authorized. Has that any- 
thing to do with the $10,000 contract for the electrical work?—A. At that time, 
as you will recall, there had been authorized $35,000 with approval of the pro- 
ject; $50,000 had been allotted in the 1950-51 estimates. It was subsequent to 
April 10, 1951, I think the date was May 3, that the approval of the $9,750 was 
given for the electrical contract. 

Q. On that date, I take it, the expenditures had already exceeded the 
authorization?—A. $35,000? 

Q. Yes.—A. That is right, sir. 

The CHAIRMAN: What other questions have you to answer? 

The WiTNEss: Mr. Herridge, I think it was, asked for the amount expended 
on top soil which was referred to in item 1 at the top of the page, page 2 of 
No. 2. Exhibit No. 1. 

The CHAIRMAN: No. 11 Vancouver? 


The WITNESS: No. 11 Vancouver. There were 400 yards of top soil pur- 
chased at a cost of $1.25 a yard, for a total expenditure of $500. 


The CHAIRMAN: There was a question asked by General Pearkes. General 
Pearkes asked whether the Regina House had been occupied by the area com- 
mander who held appointment to October 22, 1951. 


The WITNESS: It was never occupied by that officer. 


The CHAIRMAN: Now, gentlemen, if you are finished, can we get on with 
irregularity No. 3? 


By Mr. Pearkes: 


Q. Before we go on with this, might I ask if you are going to produce the 
findings of that board of officers that we asked for?—-A. The board of officers, 
that is referred to under that item was a board of two officers appointed by the 
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general officer commanding to gather together for him information relating to _ 
the auditor’s observations raised in his report of February 2, 1952. The board 
made no formal findings or recommendations. The information that they 
gathered together was passed by the G.O.C. to army headquarters and it formed 
the basis of further inquiries at army headquarters. All of the information 
thus obtained was given to the Chief of the General Staff who then pursued 
the matter when the area officer commanding who held the appointment at the 
time the expenditures were incurred returned to Canada. The reference in the 
explanation under the report by the command or army headquarters that it 
was found that there had been a degree of irresponsibility in the use of public 
funds is not a finding of that board. It is a finding of the Chief of the General 
Staff after he had pursued the matter and discussed it with the area officer 
commanding concerned. 

Q. Might I ask another question in connection with that: Did the G.O.C. 
at command make any observations on these reports? Are the words ‘‘degree 
of irresponsibility in the use of public funds” the words of the G.O.C., of the 
command, as well as of the Chief of the General Staff, as you have just said?— 
A. The G.O.C. of the command in submitting that report did make some observ- 
ations of his own. I am not sure whether the G.O.C. made those observations 
at the time or in his memorandum to the Chief of the General Staff. 

Q. Would it be possible to obtain the full statement by the G.O.C., the 
observations by the G.O.C. in that particular case, as you have not any findings, 
any definite findings by the board of officers appointed; that board, you said 
was appointed by the G.O.C.; and the G.O.C. would have summarized the 
factual statement of those findings and would have made observations. It would 
in effect be the findings of that board. Could we have that? 


The CHAIRMAN: Would that not be a report to a superior officer made in 
the department? If it is a matter of discipline, we will deal with it at a later 
date, but I do not think that is involved in this case. So whatever the report 
that was made by the G.OIC., it would be a report that was made to the Minister 
or to the deputy minister. 


Mr. PEARKES: It is obvious that long reports have been made. But here 
we have a very brief summary of those reports. How do we know that they 
really reflect the true character, how do we know that they faithfully reflect 
the true character of the opinions.expressed either by the G.O.C. or bythe 
general commanding, or even by the Chief of the General Staff? That is my 
difficulty. 


The CHAIRMAN: The responsibility for action in this case is not the responsi- 
bility of anyone but the minister. It is his responsibility and he is answerable. 
I should think that you would exhaust the possibility of information here, and 
that you could obtain such information as you can and then questions, and then 
you might very well question the minister on his estimates. It is not for the 
witness, and I do not think it is for the committee, to ask for the production of 
reports from the G.O.C. to the minister, on an officer, or on the conduct of an 
officer. We would be going too far afield. If you think an injustice has been 
done, then the minister is responsible and he must defend it. . 


Mr. PEaRKES: Mr. Chairman, I am not trying to suggest that an injustice 
has been done or that adequate or adverse opinions have~been covered. Iam 
not trying to shield or pin anything on anybody. I am simply trying to find out. 
But it does seem to me that in this case language was used that would suggest 
there was some irresponsibility being placed on the area commander, or a 
degree of irresponsibility in the use of public funds. I cannot believe that 
that is all the comment that the command or the area commander would have 
made at that time. The G.O.C. would have made some comment at that time. 
He must have gone into the matter much more thoroughly than that and I feel 
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that if we are to investigate these defence expenditures, here is one case in 


which we should be given fuller information than we have got. Is there any- 
body here who can say that this statement before us, which is a very brief 
statement, these five lines, faithfully reflects the opinion that was expressed 


_ by that officer who first reviewed the court of inquiry? 


Mr. APPLEWHAITE: It seems to me, Mr. Chairman— 

The CHAIRMAN: Just a moment, if you please. Do you mind? 

Mr, APPLEWHAITE: No, no. 

The WiTNEss: As I pointed out earlier, the board of officers assembled 
information. The board of officers that is referred to here assembled informa- 
tion for the general officer commanding. The general officer commanding 
reported that information together with his own comments to the Chief of the 
General Staff. But all this was only a part of the whole process of inquiry, 
and up to that point the officer, the area officer commanding who held the 
appointment when the expenditures were made was not available, and the 
Chief of the General Staff pursued the inquiry with him when he returned 
to Canada. So this is a statement, a factual statement of conclusions reached 
by the Chief of the General Staff. 

Mr. JuTRAS: Might I say a word, Mr. Chairman: I think it is important 
at this stage to remember the nature of the document that we have before 
us. This document was prepared solely for the minister, who has given a 
factual appraisal of the facts before there was any question that it be produced 
in a committee or used in a committee for any other purpose. 

Mr. FLEMING: Before the committee was set up, in fact. 

Mr. JUTRAS: Yes, before the committee was set up, as a matter of fact. 
So, the purpose of this was to give factual data to the minister in order to 
appraise the situation as it was. Therefore I would think that this would be 
merely a statement of the facts as they appeared to the G.O.C. and the Chief 
of the General Staff. 

Mr. Larson: Mr. Chairman, is not appendix No. 13 the findings of those 
two officers? 

The CHAIRMAN: Appendix No. 13? - 

Mr. Larson: Yes, in No. 8 of our printed proceedings. 

The CHAIRMAN: In the evidence distributed today; that is not a finding. 

Mr. LARSON: But that is information that was gathered, is it not? 


The CHAIRMAN: No. That was information that was asked for with respect 
to the expenditure of money on the house. But we are now talking about 
authority for the expenditure of money, and the measures that were taken as 
a result of the expenditure. 

Mr. Larson: We are discussing what the two officers found. I assumed 
this was what they found here. 

The WITNESS: This is not the findings of this board of officers. This state- 
ment was tabled at the last meeting in answer to a question as to the type 
of item on which the money had been spent. Actually, this was prepared by 
the chief auditor. 

The CHAIRMAN: Mr. Macdonnell. 


Mr. MACDONNELL: Mr. Chairman, as I understand it, General Pearkes 
pointed out that this memorandum on the right hand column at the bottom of 
page 5 looks like, and I understand it to be, a summary of a longer statement, 
and General Pearkes is asking whether we could have that longer or original 
statement so that we ourselves could make up our minds whether or not this 
was or was not a fair comment. 


216 SPECIAL COMMITTEE — 


Mr. APPLEWHAITE: If that is what Mr. Pearkes meant, I do not have any 
objection to it. But I would suggest that there was an investigation of certain 
irregularities going on and various reports would have been made. Some of 
them may have been contradictory and some of them may have been incom- 
plete. But I would suggest that what this committee is entitled to have is 
the final findings of fact from whatever body that finally adjudicated upon 
these various reports. It may be the Chief of the General Staff, or it may be 
the minister. I do not know. But if, as has been suggested, the summary we 
have here is either incomplete or perhaps not a correct statement of the findings 
of fact and of the action taken, I think we are entitled to find out what the 
corréct one was. I am suggesting that and I also suggest that if various 
_reports have been given by various officers, that those reports upon which a 
final finding was made are not reports that this committee should have, but 
the final findings upon all reports made by whatever body or individual by 
whom that final finding was made. 


The CHAIRMAN: I think I would clarify that. Perhaps Mr. Applewhaite 
did not hear what the witness said. He said there was no formal finding or 
recommendation. It was not an inquiry in that sense. It was a matter of 
assessing and collecting information for the proper officer by two officers who 
were appointed to do that task. They made no findings and they made no 
recommendations. 


Mr. APPLEWHAITE: Somebody came to a conclusion. 


The CHAIRMAN: It appears as if the Chief of the General Staff came to a 
conclusion. 


Mr. APPLEWHAITE: If this is not the full report of the conclusion he came 
to, perhaps we are entitled to know what it was. 


The CHAIRMAN: The witness says that is a fair summation of what the con- 
clusion contained. 


_ Mr. Fueminec: Mr. Chairman, I do not need to point out to you the difficulty 
of summarizing in a matter of this kind. An attempt is made to condense a 
report and a comment as to responsibility in a sentence in a matter of this kind. 
We have a sentence here, and as Mr. Jutras has pointed out, that document was 
not prepared for the committee’s use. That document ante-dated the setting up 
of this committee. We are all trying to be fair here, I take it, and I think that 
we have had enough before us now to indicate that we should have more of the 
information before us and not be content with simply a highly condensed sum- 
mary in a matter of this kind, but that we should have the documents placed 
before us in order to formulate our own judgment. 


Mr. Greorce: Mr. Chairman, it seems to me that only by inference is the 
area commander being blamed for this discrepancy. It says that the area 
commander concerned is no longer in the service. That does not necessarily 
mean that the area commander was responsible for the degree of irresponsi- 
bility, although, being the senior officer, he probably was. 


Mr. FLEMING: Mr. Chairman, if Mr. George reads this sentence as most 
people would read it, I would suggest it looks as if the connection appears to be 
inescapable. That is the whole point. 

Mr. Grorce: Mr. Chairman, I merely intended to ask a question, not to 
make a statement. By inference here, as Mr. Fleming says, anyone reading 
this would assume that the degree of irresponsibility was on the part of the 
area commander. | 

The CHAIRMAN: Yes. 


Mr. Georce: But there is nothing here from which such:a meaning could 
be taken out of it. Is that the case or is it not? 
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page nk EROS CHAIRMAN: It is not for the mpithieae to say. There is asummary. You 
have to read what is there. You could very well come to that conclusion; but 
others have come to a different conclusion pon reading it. That is our diffi- 
culty here today. 

. Mr. Futton: Mr. Chairman, I wees to ask Mr. Armstrong whether it is 
felt in the department that the expenditure of money here, although admittedly 
spent in a manner which was irregular, has produced a desirable result or not? 
In other words, is it felt in the Seat ata vie now that this House represents value 
for the money spent? 

The CHAIRMAN: I think that value for the money spent is a fair question, 
because there were those who asked the same question with respect to Wallis 
House, whether or not there was fair value received for the money which was 
spent. 

Mr. BoIsvERtT: But, Mr. Chairman, he is asking a question with respect to 
the opinion of the witness. 


The CHAIRMAN: No, no. Value for the money spent. I think it is a proper 
question. 

The WITNESS: Value for the money spent in this case must be related to 
the purpose for which the money has been expended. That was for provision 
of accommodation of married quarters for the area officer commanding. The 
money that was spent here, not entirely, but the money that was spent here 


‘was for articles and equipment that would not be acceptable normally as a 


matter of policy for quarters of this kind. In that respect, or from that point 
of view, I think my answer to your question has to be no. 

The CHAIRMAN: Mr. Dickey. 

Mr. Dickry: Mr. Chairman, I think my point has been met. I really felt 
that in the previous line of questioning and in General Pearkes request we were 
getting away from the work of this committee, which is a committee on expen- 
diture. This irregularity has been observed upon by the auditor, and there 
obviously had been a pretty full and careful investigation of the irregularity 
by the department. We have before us full details of all the items that the 
expenditure involved, and there is an ‘indication that the department acted 
upon proper investigation. Now, I suggest with all deference to General 
Pearkes that unless he is able to relate his request to some information relating 
to expenditures and the propriety of the expenditures, that it is not a matter 
with which this committee should deal. 

The CHAIRMAN: Mr. Wright. 

Mr. WRIGHT: I want to ask a question with regard to appendix 13, page 
210. It states: | 

The following two items, while requisitioned, have not yet been 
received: 

Requisition No. 69, (1951/52)—-Corner basin c/w taps, toilet c/w 
tank-colour brown, $375.00. 

Requisition No. 186 (1951/52)—-Plate glass mirror, $200.00. 


Is this regular equipment for an area commander’s house, and has it been 
delivered yet? 

The CHAIRMAN: Which line are you on, Mr. Wright? 

Mr. GEorGE: It is the last line in appendix 13. 

Mr. DicKey:.It is requisition No. 186. 


By Mr. Wright: 
Q. Is this regular equipment?—-A. Oh, no. That is not standard equip- 
ment for quarters of this kind. 
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Mr. HERRIDGE: ae I ask if Brigadier Connelly went to Tokyo before or 
after these irregularities were discovered? 

The WITNESS: He went before these icoulerities were discovered. 

‘Mr. Wricut: Has Brigadier Connelly retired on full pension? 

The WITNESS: Brigadier Connelly is on retirement leave. 

The CHAIRMAN: Gentlemen, I do not think that. these questions come 
within our scope. We are dealing with defence expenditures and that is not 
normally a defence expenditure. Gentlemen, you have had a great deal of 
information on this, and I think you have about as much out of it as you can 
possibly hope to get from this witness. The minister must anwer for the 
action and he undoubtedly will, when the matter is raised. I think you have 
ample information now. So let us get on, please. We are now at page 6. Is 
there anything on page 6, Irregularity No. 4. It is a type of irregularity deal- 
ing with accumulation .of material. : 

Mr. THomMaAs: In No. 2, Toronto, and No. 4, Montreal, have they any idea 
of the amounts lost due to over-issue and stores not returned? 


The CHAIRMAN: There is no suggestion that there is anything lost, is there? 


By Mr. Thomas: 
@. In No. 4 Montreal it says: : 
Stores not returned and brought on charge. - 


I wonder if there was any estimate of the loss?—-A. There is no suggestion 
here that there were any losses. This merely states: that these stores were 
left over from doing particular work and were not brought back on charge. 
They were not lost. 

Q. In No. 4 Montreal it says: 


Stores not returned and brought on charge. 


This is a bookkeeping error then?—-A. Yes, a bookkeeping error. 

The CHAIRMAN: Pages 6 and 7 are all of the same eos 

Mr. APPLEWHAITE: No: 11, Victoria. 

The CHAIRMAN: That is at the bottom of page 7. 

Mr. APPLEWHAITE: Was there any loss there? 

The WITNESS: My answer would have to be the same as I gave to Mr. 
Thomas. This does not suggest a loss. It is merely that bookkeeping entries 
were not made. 

Mr. HERRIDGE: I would like to ask a few questions on No. 11 Victoria. 
What is that lack of transportation that is the main factor? Does that mean 
army transport? 

The WITNESS: What it means is that in order to take these materials back 
to the stores, where there are materials left on a job, army transport was 
needed and there was some scarcity of it to get the materials back quickly. 
Consequently there was some delay in getting the material back into the stores 
and brought on charge. 

Mr. Dickey: No. 6—Halifax, on page 7 ‘‘stencilled notations on record cards 
show returned to stock but proper vouchers not completed.’ That was surely 
a defect in procedure and resulting from insufficient staff? 


o 


The WITNEss: That is so. It was a matter of putting the entries in in pencil 


and they should have been properly recorded in ink on the card. 


By Mr. Fulton: 


Q. No. 6—Halifax. I notice that in the report by command or army head- 
quarters it states: ‘Stock-taking has not been accurate or adequate since the 
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4 er war, and was not a ossitihe without projected increase in staff.’”’ Now, there are 
ca number of references to Halifax throughout this exhibit No. 1 and in all cases 
_ but one the comment in the third column relates the irregularity to a shortage of 


staff at No, 6 Halifax company and refers to such things as limited staff, ‘. .. not 


_ possible without increase in staff.” Improvements must be made with new 


establishment and so on. So in every case but one of the quite numerous 
irregularities noted for Halifax the report or explanation given by command or 
army headquarters was due to shortage of staff, but I notice in Appendix B 
of the Currie Report page 734: “. .. shortage of staff claimed by unit” is not 
in the notations for Halifax. I take it that Mr. Currie’s investigation of the 
auditor’s reports did not convince him—and the chief auditor’s summary is the 
same, for we are told Appendix B of the Currie Report was prepared by the chief 
auditor—did not convince him that these irregularities were due to a shortage of 
staff. I wonder if Mr. Armstrong can explain why, in each case relating to 
Halifax in exhibit 1 except one case the notation is that it had been due to 
shortage of staff?—-A. I should perhaps explain that Appendix B in Mr. Currie’s 
Report is a reproduction of the chief auditor’s summary and not a result of 
an independent investigation on his part. The fact that in column 19 shortage 
of staff claimed by the unit is not shown under Halifax I do not think has any 
real significance. The auditors have included in their reports those instances 
where in talking to the people concerned, they have said there is a shortage 
of staff. In this case I assume when the auditors were there no one made a 
point of it, but on their return in answering the observations they pointed out 
as part of the explanation that there was a shortage of staff. 

Q. You said that you did not think there was any particular significance 
to be attached to the fact that that shortage of staff claimed by the unit was 
not noted in Appendix B, but in respect to Halifax there are 7 irregularities 
reported shown by the chief auditor in connection with that company and I 
was wondering if there could be any further explanation as to why, if the 
explanation now given by the department is that for each one of these irregu- 
larities except one the irregularity was due to shortage of staff, why that was not 
felt sufficiently significant by the chief auditor to be commented on in his sum- 
mary?—A. Well, in the first place I would say that without question there was a 
shortage of staff throughout all of these works companies during this period. 
Where the chief auditor included it in his report would be where the unit men- 
tioned it to the auditors when they were there. Apparently in the case of 
Halifax it was not mentioned to the auditor or if it was his auditors did not 
forward it on in their report. 

Q. Were there any previous reports on No. 6 company Halifax that you 
know of, Mr. Armstrong, drawing attention to unsatisfactory conditions in that 
unit?—-A. There is only the one listed here, 1951. 

Q. But I was asking you whether there were any other reports of Halifax | 
that came to the attention of the department?—-A. There may be other reports 


-. some years ago. I would suspect that there have been before this new system 


was introduced. These are all the reports listed here since the introduction 
of the new system as I explained at the first meeting covering the auditors’ 
complete survey of the system itself. 

Q. Then, you say that there might well have been earlier reports drawing 
attention to unsatistactory conditions there. Are you able to say whether any 
action was taken as a result of those reports to correct that condition?—A. Well, 
the establishment of this new system in 1949 was a step to assist in improving 
conditions throughout the army works services. This’ was one of the reasons 
for introducing it. 

Q. Were there any steps taken, by way of particular attention given to 
improving conditions in that company on which you say there may have been 
earlier reports—and my information is there were at least one if not more 
reports drawing attention to very unsatisfactory conditions prevailing there?— 
A. In Halifax? 


220 SPECIAL COMMITTEE — 


Q. Yes.—A. Well, I am not personally familiar with these reports prior 
to this period and I cannot answer your question this morning. I can have it 


checked. You are going back prior to 1949. : ! 

Q. I was thinking prior to 1951.—A. Not prior to 1951. This is the only 
auditor’s report on Halifax since the system was introduced in 1949, the only 
one. Now, any other reports must have been before that time. 

Q. I am not referring only to auditor’s reports. Here we have a company 
which in the auditor’s report of 1951 there are noted 7 irregularities and only 
one of them explained in the auditor’s report as being due to shortage of staff. 
What I want to get at is what action if any was taken as a result of those earlier 
reports of unsatisfactory conditions at Halifax and how was action taken 
as to cure those unsatisfactory conditions. 


The CHAIRMAN: Mr. Fulton, when you say earlier reports, drawing attention 
to unsatisfactory conditions at Halifax, we have no such earlier reports and we 
are limited to March 31st, 1950, and from that date the information is before 
the committee; but we are not entitled, nor are we authorized to go into those 
earlier reports in 1949 or previous. 


Mr. FULTON: I think that I can demonstrate that that is an unwarranted 
restriction. We are authorized to inquire into the expenditures since March 
31st, 1950, but it is open for us surely to discuss the background of those 
expenditures and if examples of waste or unauthorized expenditures subsequent 
to March 3lst, 1950, are brought to light by the auditor’s report on Halifax, 
surely we are entitled to ask were there any other reports brought to the 
attention of the department showing the existence of an unsatisfactory situation 
- which notwithstanding that having been brought to their attention was ailowed 
to continue and resulted in irregularities and waste of funds in the period in 
which we are now inquiring, and Mr. Armstrong stated there may well have 
been such earlier reports, and my information is there were earlier reports dis- 
closing a condition which surely should have been acted upon which continued 
to effect expenditures made as late as March 31, 1950. 


The CHAIRMAN: Mr. Fulton, at the moment Mr: Armstrong is giving the 
evidence. You may have some information and I suggest you use it as you see 
fit, but it is not fair that you should give the committee this information by way 
of evidence as a statement because you heard something. 


Mr. FuLTOoN: I am sorry you misunderstood. I asked Mr. Armstrong .if 
there were earlier reports and he said there may well have been and_I said 
my information is there was one if not more, and I will put that again in the 
form of a question to Mr. Armstrong. Was there one if not more earlier reports 
on Halifax which brought to the attention of the department the existence 
of the unsatisfactory conditions? 


The WITNESS: As I say, there was only one audit report. I do not know. 
of any other reports. There may have been requests for increase in establish- _ 


ment. I think that would be expected. I am not sure what sort of a report 
you have in mind. 

The CHAIRMAN: We are talking about shortage of staff at the moment. 

Mr. FuLTon: Oh, no. 

‘The Witness: I have a note here as to the establishment and on the 20th 
of July, 1951, the establishment was increased by four clerks and storemen and 
four labourers. That no doubt resulted from an investigation of the establish- 
ments. There was probably a report on it of some sort. 

Mr. FULTON: Would you make inquiries to see if there were Latiog reports 
drawing to the attention of the department unsatisfactory conditions at Halifax? 


The CHAIRMAN: You will have to identify it. ‘Earlier reports”. What do 
you mean by reports? Are you talking about auditors’ reports? 
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Mr. FuLtTon: Any reports, inspection reports, reports made as a result of 


_ the requests by the department to various other governmental agencies for 
_ investigation and report on Halifax. Any similar reports. 


The CHAIRMAN: Will you start all over again so Mr. Armstrong and I can 


_ fully understand what you are getting at. 


Mr. FuLtTon: I think what I am getting at is simple enough. I am asking 
if there were any reports prior to this report of the chief auditor which came 
to the attention of the department reporting on unsatisfactory ‘conditions at 
No. 6 works company, Halifax. 

The CHAIRMAN: Are you prepared to limit that within any period of time? 

Mr. FULTON: Since the end of the war. 

Mr. BoIsvEeRT: The first war or the second war? 

The CHAIRMAN: Since 1945. 


Mr. APPLEWHAITE: I suggest if those reports refer to defence expenditures» — 


incurred before March 31, 1950, they are not within the purview of this com- 
mittee and if you go oe a He March 31, 1950, there is nothing to stop you 
going back to 1898. 

Mr. FLEMING: I think Mr. Fulton is perfectly right in what he contended. 


= 1 refer ‘in effect to the order of reference to the committee. 


That a select committee be appointed to continue the examinations 
of all expenditure of public moneys for National Defence and all com- 
mitments for expenditure for National Defence since March 31, 1950. 


But there is not a word to suggest if any information as to those conditions 
existing prior to that time should have a bearing on conditions subsequent to 
March 31) 1950, that the committee should not have regard to it; and I 
think the committee would be stultifying themselves if we said, while we are 
confined to expenditures after March 31, 1950 we must close our eyes to 
anything which antedates March 31, 1950. And by way of evidence there 
is much which will be bound to be directly relevant to inquiries made after 
that date which occurred before 1950. I cannot see how the committee can 
shut its eyes. The question Mr. Fulton is asking relates to conditions before 
that date which have a bearing on conditions after that date, which purport 
to take the conditions back before the war. Stocktaking has not been ade- 
quate since the war. 

Mr. FULTON: We have had considerable discussion about a system inaugu- 
rated in 1949 and Mr. Applewhaite did not raise any objection to that when it 
was brought up by witnesses earlier before this committee and the present 
witness. 

Mr. APPLEWHAITE: No other member in this committee has discussed the 
operation of that system prior to March 31, 1950. 

The CHAIRMAN: I think the 1949 reference was incidental to some back- 
ground material Mr. Armstrong gave us. 

Mr. Fuutton: Mr. Currie gave some discussion on the system which Mr. 
Armstrong says was instituted in 1949 and it is ridiculous to say we cannot ask 
questions on the conditions referred to in the auditors’ reports just because 
those conditions may have antedated March 31, 1950. 

Mr. FLEMING: We have already had considerable evidence as to conditions 
antedating March 31, 1950. We had it on a number of items both orally and 
in written form. 

The CHAIRMAN: Name one. 

Mr. FLEMING: On Wallis House. 

The CHAIRMAN: The expenditure was made within the— 


Mr. FuLTON: Mr. Davis gave evidence going back to 1943. 
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The CHAIRMAN: Let me finish. Wallis House was properly before the 
‘committee and Mr. Davis made a statement giving us background material in — 


order that we might understand what happened. It was necessary to have a 
that, otherwise the report before us was almost meaningless. The report here — 


at this time is in no way meaningless. It speaks of 6 Halifax, it speaks of 
shortage of staff. 
Mr. FuLTon: And also says that stocktaking has not been accurate since - 
the war, 
I asked if there were any reports which came to the attention of the 
department since the war which directed their attention to circumstances of 
Halifax similar to those reported to by the chief auditor in the report of 1951. 
Mr. DicKEy: May I point out that the witness said that it had been realized 
in the works service companies and as a result of that realization it was brought 
in in 1949. That is not in answer to the question but apparently Mr. Fulton 
- has some better information and if he wants to bring that before the com- 
mittee why does he not do so? 


By Mr. Wright: 


@. Are these auditors’ reports made yearly and at what time are they 
put in the hands of the deputy minister?—-A. The audit program is planned 
to cover examination if possible of each of the major units once a year. Now, 
this is not done at the same time every year. In conducting an audit program. 
it is generally undesirable that the unit being audited knows precisely when 
the auditors will arrive. Consequently there may be a year and a half between 
audits in major units in some cases. In other cases the auditor may make two 
audits within a period of perhaps eight or nine months, but the plan is to carry 
out an audit of the major units once a year. As I pointed out earlier, in the 
audit of the works services a new system was introduced and for some nine 
months the auditors did not audit any of these units in order to give them an 
opportunity to get the system installed and under way and consequently the 
future audits over the next year or so were designed to make a general assess- 
ment of this system checking each unit as they went along. . . 

Q. When the chief auditor makes an audit of any one particular company 
his findings are submitted immediately?—-A. Yes, sir. As soon as his report is 
prepared it is submitted to the deputy minister, or rather to myself on his 
behalf. 

’ @. How many times have each of these major companies been audited 
during the period covered by this committee, March 31, 1950?—-A. Are you 
referring to the works services company? 

Q. Yes.—A. They are all listed here in Appendix B. 

Q. This is a complete list of all the audits which were done during that 
period of works services companies?—A. Up until February 4, 1952. I think 
that was the last date. 


Mr. Hunter: Mr. Chairman, in the terms of reference we are asked to 
examine expenditures since March 31, 1950, that is the first, and secondly to 
examine expenditures and commitments of the army works services dealt 
with in the Currie Report. On examination of those two things we are to 
present from time to time our observations and opinions and particularly 
what if any economies consistent with the execution of the policy decided by 
the government may be effected therein. I would suggest to you that if 
this information which the member from Kamloops has asked for enables us 
and helps us to report from time to time on that, and recommend what 
economies are consistent, then it should be produced. If on the other hand 
it is not necessary or relevant to that type of work which we are authorized 
to do and asked to do, then it would not be proper, and I would suggest that 
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the first thing Mr. Fulton should do is to show how it is relevant to our task. 


If it is relevant it should be produced; if not, then it should not be produced. 


The CHAIRMAN: Mr. Fulton’s point is very clear I think. He refers to the 
Currie Report and the Currie.Report said that reports had been made from 
time to time and were not acted on, and now he suggests that there were other 
reports previous to this report which were not acted on. pi 


Mr. HUNTER: Right. 

The CHAIRMAN: How do you bring that within the scope of our committee? 
Mr. HUNTER: I am not suggesting it is relevant. 

The CHAIRMAN: Then, how do you argue that it is not relevant? 


Mr. HuNTER: I suggest, sir, if it is relevant then it must help us to report 
from time to time our observations and opinions thereon and these observations 
and opinions must be to some purpose. We are not just reporting at random. 
What we are trying to report on is how we can effect economies and if this 
report which Mr. Fulton asks for can help us to report on economies, then 
I suggest it is relevant. I would also suggest from what I can gather from him, 
even though there was such a report. I do not see how it helps us to report 
on a method by which an economy may be effected. 


The CHAIRMAN: I see your point very clearly now. Mr. Jutras— 


Mr. FULTON: Are you going to hear the arguments against before you 
hear the arguments for? 


Mr. JUTRAS: I just want to make one observation. The point it seems 
to me now is how far back Mr. Fulton should go in the report. He has I think 
asked specifically for inspection reports. 


Mr. FULTON: Any reports. 


Mr. JUTRAS: Inspection reports. If you go back prior to 1949 your 
reports will be on the old system and I wonder what meaning it could have 
Since the system was discarded and replaced by a new one and we have been 
told that for a period of nine month after the new system came in being in 
1949 there was no inspection nor comments made in order to give them a 
chance to establish their system. So, if you go back to nine months after 1949 
you can get all these reports you can possibly need relevant to the company. 


Mr. MACDONNELL: We must have spent now more than half an hour arguing 
about this and I like to think you are a practical, conscientious man, except 
when restricted by other overriding considerations. If you were sent to 
determine the affairs. of a company, let us say from the year 1950, would 
you think it was sensible for the officers of the company to say you cannot 
look back beyond 1950? Would not you think that it was sensible to try 
to understand what was going on in order to have a knowledge of the back- 
ground, and what possible harm it could do passes my comprehension. 


The CHAIRMAN: I was not wasting time. I have looked at the order of 
reference of April 3, 1952. That was last year’s reference. Last year’s order 
of reference fixed the date of March 31, 1950. This year’s order of reference 
of January 22, also fixes the date as the 3lst of March, 1950. It seems to me, 
gentlemen, that that in itself is a bit unsual. I would have thought that the 
date would be March 31, 1951. In 1951 the date was fixed as March 31, 1950. 
So that in the three years the date has always been the same giving the 
committee far more scope than the ordinary committee would have and in 
fact not limiting the committee but widening its scope. We have ample work 
before us now. I think we will have to be limited by the order of reference 
to the 3lst of March, 1950. 
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Mr. FULTON: May I endeavour again to show how the answers to the ques- 
tions which I have asked would be relevant. We are asked to inquire into 
expenditures and commitments for expenditures since March 31, 1950. It is true’ 
that we now have before us appendix B to the Currie Report and exhibit No. 1, 
which is some further elaboration of that appendix. And we are now dealing” 
with item No. 6, being Halifax, in which the appendix shows there were seven 
irregularities that have been reported on by the chief auditor. Now we are 
also asked to make recommendations as to how economies may be effected 
and it seems to me at the same time it will be very relevant, apart from our 
inquiry, to ascertain the extent to which the department has acted upon the 
observations and recommendations, if any, made in the chief auditors report, 
and also to ascertain whether, since March 31, 1950, any expenditures have 
been made, or any waste or inefficiency has arisen as a result of the continuation 
of conditions which were in fact drawn to the attention of the department 
before that time. | 

Last year we had exactly the same terms of reference in so far as the scope 
of our inquiry into expenditures themselves was concerned, and we received 
evidence without any objection, with respect to the auditor’s report made in 1949. 
You will find that at page 173 of last year’s proceedings, and you will find that no 
objection whatsoever was raised on that point. Therefore I can only submit 
that it is an untenable proposition to say that if you find that in money spent by 
this works company in Halifax—where their responsibility was perhaps for 
property which was valued at $5 million or more—I don’t know how much 
there were irregularities such as were drawn to our attention in the Currie 
Report. We cannot ask for reports which drew attention earlier to the same 
conditions. It seems to me that we should inquire as to whether or not those 
irregularities—or the conditions giving rise to those irregularities—had been 
drawn to the attention of the department at any previous time. We will have 
to limit it to some time, and I have suggested since the war because the third 
column of exhibit No. 1 in the summary of the department itself says that 
stock-taking, “has not been accurate since the war”; so there could be no clearer 
argument, it seems to me, to support the contention that it is relevant for us 
to ask whether there was any previous report drawing attention to these 
conditions, and if there was, was it acted upon. If we find that they were 
acted upon, that would dispose of the matter. But if we do not so ascertain, then 
how are we to have a sound basis upon which to make recommendations as 
to how economies could be effected? 

Mr. Wricut: The Currie Report was referred by the minister particularly 
to this committee and it stated, at page 712, at the bottom of the right hand 
column: 

The chief auditor of the department had performed his functions 
conscientiously. Time and again he had reported unsatisfactory con- 


_ ditions. 
Well, it seems to me that we should be able to obtain the evidence which 
supports the statement “time and again...’ whether it refers to 1950, to 1949, 


or to any other period. 

‘Mr. Dickey: Those are all in appendix B. 

Mr. WricHT: They are not. They are only for 1950. 
' Mr. Dickey: No. It has been answered that appendix B included the 
auditor’s report on the work companies. 

The CHAIRMAN: At the bottom of 712 it reads: 

The chief auditor of the department had performed his functions 
conscientiously. Time and again he had reported unsatisfactory con- 
ditions. This is clear from appendix ‘B’ which summarizes his findings 
over a period of years. 
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Mr. Wricut: It summarizes it for 1950 on, but not before that. 
Mr. Dickey: It was quite clear from the witness’ evidence that this 


appendix B includes all the chief auditor’s reports relating to the works 


companies. He said that the chief auditor’s system was brought into effect 
in 1949 and that there was a nine month’s lapse to allow the works companies 
to get their new system in order, and then these audits started. 


By Mr. Dickey: 

Q. Perhaps I should ask the witness this question: Is it or is it not correct 
to say that appendix B includes all of the chief auditor’s reports on works 
companies from the very beginning of operations of the chief auditor down to 
February 1952?—A. No, it is not correct. Appendix B covers all of the audit 
reports from the date the new system was introduced. 

The CHAIRMAN: On what date? 

Mr. Dickey: I did not get that. Please speak louder. 

The WITNESS: September, 1949. 

Mr. Dickey: But Mr. Fulton’s question, as I understood it, was answered. 
The witness said that there had been reports—and I am paraphrasing what he 
said—that there had been reports of unsatisfactory conditions in the works 
companies and that as a result of those reports a new system was brought into 
effect in 1949. Surely that is an answer to Mr. Fulton’s question. Now Mr. 
Fulton is obviously basing his question on some private information that he 


thas; and if he could base further questions on that private information so 


that the witnesses might deal with them, I think that would be quite proper. 
But simply for him to ask a catch-all question of the kind that he has asked is, 
in my submission, improper, and probably no better answer can be given 
than that which has already been given. 

The CHAIRMAN: Gentlemen, let us go on. I always felt that as much 
information as possible should be given to this committee. I have never 
troubled very much about the dates. If information was readily available, 
then I thought it should be given to the committee. But if I am going to be 
faced with the problem, that information which I have allowed is not informa- 
tion which should come before this committee and that it is outside of our 
order of reference, then when it is called to my attention I shall have to deal 
with it, but I am not at all anxious to do so. At the moment I think the 
witness should continue with the report. 


The WITNESS: The chief auditor has just advised me that this is the only 
report he ever made on the Halifax Works Company. 


The CHAIRMAN: After one hour. That does not help. It is not a question 
of whether that is the only one, there may be four, five, or half a dozen. Your 
point is that if you do not raise it now, you will raise it again in fifteen minutes 
in respect to another of the items, instead of Halifax, and then we will have 
to deal with it all over again. 

Mr. FuLton: No. I have asked a question with respect to Halifax. 

. The CHAIRMAN: And he answered it and told you that there are no others, 

Mr. FuLTON: No, Mr. Chairman. I asked him: what reports do you mean? 
I did not confine it to the audit reports. Somebody asked: do you mean the 
chief auditor’s reports? And I said no. I made it clear what report I meant. 
Then you asked if I could confine it within a period of years and I said: 
since the war. 

Mr. BENIDICKSON: I suggest that Mr. Fulton has not indicated what reports 
he wanted. 
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Mr. FULTON: I would be content to confine it to “since January 1, 1949” 
if you wish. But I must say that I cannot let the matter rest, because I am 
interested in knowing whether there were such reports, and if so, what was 
their nature, and what action was taken as a result of those reports. 


The CHAIRMAN: We are limited to our order of reference which dates it 
at the 3lst of March, 1950. 


Mr. FLEMING: Mr. Chairman, you made a comment before Mr. Fulton 
spoke which indicated that you misapprehended the position. You assumed 
that the answer of the witness disposed of the matter. But the witness’ answer 
relates to the auditor’s reports only. 


The CHAIRMAN: You are quite right, Mr. Fleming. 


Mr. FLEMING: But Mr. Fulton mentioned inspection reports, and that was 
given as an example only. He was not confining it to that. The committee 
should not close its eyes to other reports, if there are any other reports in 
existence. And I would suggest that the witness be asked to review the files 
of the department to see what other reports there are in relation to this 
matter; and I ask you to consider this seriously. It is a highly dangerous 
procedure to make an arbitrary ruling that any report which ante-dates 1950 
which reveals conditions which might well continue beyond March 31, 1950, 
should be ruled out. That would be a highly restrictive ruling to make. 


Mr. Tuomas: Is it not obvious, Mr. Chairman, that Mr. Currie’s Report 
is based on reports of one kind or another and his own investigation penerauly, 
much the same as we have within our terms of reference? 


Poe 


Mr. HUNTER: Mr. Chairman, the terms of reference are somewhat nar- © 
rower than would appear at first glance. We are asked to report on economies 
arising from these irregularities. Now, in 1949 you had a new accounting 
and audit system put in, and in 1952 you had a report made by Mr. Currie; 
and Mr. Currie made a great many recommendations, most of which have 
now been implemented. Surely if we are going to give anything useful to 
the government, as to how we can save expenses and as to how economies can 
be made, we must consider any item not in the ght of the accounting system 
or any inefficiencies at the time the item occurred, but surely in the light 
of the new system which is being implemented with many new suggestions 
which is implemented as a result of the Currie Report. Therefore, unless 
we can consider any expenditure, even an old one, in the light of the new 
system put in and of the new corrections made following the Currie Report, 
we are not likely to give anything useful to the government because 
we have to consider it in the light of the new system and recommen- 
dations; and if we do not, we are simply rehashing old material and all we can 
hope to do is to give something which might be the subject of criticism but 
which does not help us to form an opinion or from Which we can make recom- 
mendations with respect to economies. I do not know if I have made myself 
clear or not. 


The CHAIRMAN: Quite clear! Please limit your question to March 31, 
1950 and at the same time relate it to these two items that are before you 
in appendix B of the Currie Report. 


Mr. WRIGHT: On page 713 of the Currie Report— 
Mr. FLEMING: Is that on the same point? 
The CHAIRMAN: Yes. 


Mr. FLEMING: Well, if that is the ruling, we will have something to say 
about it. 


ee eee a 2 
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Mr. WRIGHT: On page 713 of the Currie Report it says: 
_ Aside from reports being delayed for considerable periods of time, 
the record shows the next audit revealing conditions similar to those 
previously reported and, in some cases, worse. 


How many reports were made on No. 6 Halifax? 
The WITNESS: There was only the one report made on No. 6 Halifax. 
Mr. FULTON: Only the one audit report? 


Mr. WRIGHT: You say there was only the one audit report made in the 
period 1950 to 1952? 


The WITNESS: That is right. There were six companies in which two 
reports mere made, if you examine them. 


Mr. Wricut: Mr. Currie must have been referring to reports other than 
audit reports when he makes that statement. 


The CHAIRMAN: I do not know what Mr Currie referred to. I suggest 
someone should have asked him. 


Mr. FULTON: Mr. Chairman, on your ruling I am afraid that you are 
saying that we must not ask about reports prior to March 31, 1950 although 
I have confined it to the period subsequent to January 31, 1949. I will have 
to appeal your ruling because, without rehearsing the whole argument, I would 
say that reports as late as January 1, 1949 or subsequent thereto of conditions 
at Halifax would have a very definite bearing on the whole of our inquiry. 
If it should be found, as I am under the impression would be the case, that 
conditions shown in those reports were acted upon at the time Mr. Currie 
made his report, that would be the case. Last year without any objection 
whatsoever, or even without anybody raising the point, evidence was permitted 
to be given as to reports antedating March 31, 1950. Any number of instances 
were given the committee, and I refer to page 173, where there followed about 
eight pages of discussion on that particular case. I have not had a chance 


to find other cases, but my recollection is there were a number of other occasions 


on which reference to conditions prior to March 31, 1950, was permitted in 
this committee. So I can only conclude that the effect of your ruling, Mr. 
Chairman, would be to choke off inquiries which this committee should make, 
and which would be very helpful to us as material upon which our recom- 
mendation; and if your ruling is maintained, then the effectiveness of this 
committee’s inquiry will be very greatly reduced. 


Mr. MacpdoNNELL: Mr. Chairman, surely you do not want to turn this 
committee into a tied committee? 


The CHAIRMAN: I am not turning it into one, but you are forcing a decision 
which I do not think you should force. You are asking for information, as 
in Mr. Fulton’s question, which was framed in such a general fashion that I 
do not know what it involves. We have enough work to do if we examine 
into expenditures since the 3lst of March 1950. 

Mr. Apamson: Mr. Chairman, would your ruling preclude us from going 
back of 1942 in a case such as Wallis House? 


The CHAIRMAN: I did not preclude information on the Wallis House 
because, it was necessary for you to have the background material if you 
wanted it. If you did object to it, it would not have gone on the record. 

Mr. Fuuton: I did not object to it, Mr. Chairman. 

The CHAIRMAN: But if you had objected to it, it would not have gone on 
the record. 

Mr. FLEMING: As to important background material, surely the direction 
you should give the witness is to look through the files of the department 
to see if there are any such reports and if so to bring them to us at the next 
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meeting. Let us suppose the situation was like this: I shall put a situation 
before you seriously. The ruling you are going to make has very serious 
consequences. Suppose you found reports. Let us take an extreme case. 

Suppose you found reports dated March 29, 1950 which indicated a very serious 
‘situation there which continues into the pbtiod subsequent to March 31, 1950. 

Is it comprehensible that this committee should close its eyes to the disclosure 
of those conditions on that date? The effect would be that conditions are 
brought to the attention of the department on that date which went back into 
the period following March 31, 1950 no adequate action would be taken. If 
you, rule like that, it will have most serious consequences. 

The CHAIRMAN: I agree, Mr. Fleming, that would be an extreme case 
but I do not think that the committee for one moment could so rule. . 

Mr. Fieminc: All that I ask is that this witness look up his files to see 
if there are such reports. 

The CHAIRMAN: This witness is dealing with the auditor’s reports within 
the scope of the order of reference. You are not asking for auditor’s reports 
but for reports of another kind. That is entirely outside the scope of 
appendix B. . 

Mr. Fteminc: No, no. It is raised in appendix B. You will remember 
that we wanted to have the reports. But we were denied those reports and 
were told to content ourselves with a summary. 

The CHAIRMAN: In the auditor’s reports, Mr. Fleming? 


Mr. FLEMING: In the summary before the committee, on page 7, where it 
says: 
Stocktaking has not been accurate or adequate since the war, 


That is an expression which appears in this document which is properly 
before us. How are we to judge these things which are mentioned if we are 
precluded from having knowledge of the conditions which existed on March 31, 
1950? That information is to be found in this report. 

Mr. DicKEy: What report? 


Mr. FLEMING: All we are asking the witness is to have a look for these 
reports in the department which have a bearing on this statement in exhibit 
No. 1. 

Mr. Dickry: Mr. Chairman, we have a witness before,us and it is open 
to us to ask him what those words mean, what they signify, and to follow 
the inquiry in that way. But Mr. Fulton is obviously operating on the basis 
of some private information he has, and I think that he should be able to 
frame his questions in the light of the knowledge and information that he has. 


Mr. Fuuton: Mr. Dickey may be assuming that I am basing my ques- 
tions upon private information. But one of his objections is to my asking 
the department whether there are reports. But I would have questions to 
ask based on the documents which are officially before us. 

Mr. HuNTER: You have asked that question and it has been answered. 
He has not objected to that. 

‘Mr. FULTON: He says that he believes there are such reports. 

The CHAIRMAN: He did not. He said there may be. 

Mr. FuLtToN: Mr. Chairman, what this committee is doing, if it sustains 
your ruling, is deliberately to preclude us from getting those reports because 
they may be embarrassing. 

Mr. BENIDICKSON: We have the right to inquire over a range of three years 
of expenditures. I do not feel that those who are complaining this morning 
should feel very much injury about their position because, as I recall it, they 
did not want to go into any of these matters at all. 
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, The CuairMAN: Gentlemen! 
Mr, FtemMiIncG: Mr. Benidickson has been highly inaccurate'in his statement. 


: The CHAIRMAN: There have been a few inaccurate statements made here 
- but I have not called attention to them. However that is not important at 
' the moment. Mr. Fulton, the chair has ruled that we are limited by the 
: order or reference, to the 31st of March, 1950. Are you appealing against 
' that ruling? 


3 Mr. FuLTon: Yes, Mr. Chairman. 


;, The CHAIRMAN: Very well then. All those in favour will raise their 
j hands. We will have a recorded vote. All those in favour of the chairman’s ~ 
- ruling will say “yes”. 
f Mr. FLEMING: Mr. Chairman, are you ruling or are you saying we are not 
entitled to have reports antedating March 31, 1950? 

Mr. FuLtTon: Those are reports which relate to’exhibit No. 1. 

The CHAIRMAN: That is the ruling. All those in favour of my ruling? 

Mr. CHAIRMAN: Mr. Clerk call the roll. 

The CLERK: (Later) yeas: 12, nays: 9. 
3 The CHAIRMAN: The ruling is sustained Let us proceed. Are there any 

further questions on irregularity No. 4? 

Mr. JuTRAS: I want to ask a question on the next one, Mr. Chairman. 
The CHAIRMAN: No. 10, Winnipeg. 


Se oa 
ree * 


a. 


By Mr. Jutras: 
Q. With respect to No. 10, Winnipeg, it states: 
Only materials classified as salvagable are brought on charge. 
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I presume this is unsalvagable material. And then it says: 


-nhon-serviceable articles having salvage value are disposed of to 
ordnance. 


as ans 
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The CHAIRMAN: What is your question? 


eS ae 


«A 


By Mr. Jutras: 

Q. This is a question which relates to unserviceable material that is 

brought on charge.—A. I am not sure that I follow you. 

@. It is not quite clear from this.—A. “Only materials classified as 
salvagable are brought on charge’ is a statement of the chief auditor; those 
would be non-serviceable articles that could be made serviceable. They were 
brought on charge. 


The CHAIRMAN: From a quick look, has not the N.C.O. been putting non- 


serviceable material in one place and serviceable material in another place? 
They did not like the way he divided it? 


2 Be ire li ae et Bin ern By © 


7 By Mr. Jutras: 
@. I am not referring to the information itself. All I want is to get a 
clear picture of how the army proceeds in such cases? —A. Only non-service- 
- able articles that could be made serviceable in this case were being brought 
_ on charge. It means in one case they were, and in the other case hee were not. 
It should have been for both. 
Q. What is the practice in the army? If the foreman of works classifies 
the stores, do you mean that is is the works officer who clarifies the material 
whether it is serviceable or not? Is it he who classifies the material as being 
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serviceable or non-serviceable?—A. That is right. It is the works officer, or 
a foreman of works; or if it is mechanical equipment, it would be the R. Cr. M. EK 
officer. 

Mr. HerRRIDGE: Is that regardless of value and aaentitg? 

The WITNESS: That would be regardless of quantity or value, yes. 

The CHAIRMAN: 7 and 8 are of a similar nature. 


By Mr. Applewhaite: 
Q. On page 8, No. 11 Vancouver, it says: _ 
19 surplus motors have been shipped to Vancouver in February 1951 
and taken on charge. Remaining 15 are in stock at Boundary Bay and all 
on charge in stock records. 


That would bring the total to 34. Were only 34 motors involved?—-A. That 
is right. There were only’34. The auditor said approximately 40. Examination 
of the auditor’s observation determined there were only 34 motors involved 
and all accounted for. 

Q@. Is it quite definite there were no electric motors unaccounted for? 
A. That is right. There were none unaccounted for after the examination. 


By. Mr. Macdonnell: 

Q. In.other words your explanation is inadequate. It only accounts for 34. 
I did not hear what Mr. Armstrong said.—A. I said the auditor said approxi- 
mately 40. When the observation was completely checked the number was 
found to be 34 and they were all accounted for. 

Mr. HENDERSON: 12 Regina 1952. The word “produce” seems an odd word. 
Some produce on hand has not been brought on charge. ; 

The WITNESS: You could call it waste material; this is an accumulation of 
scrap. That is what it amounts to. 

The CHAIRMAN: That is the word you would use for scrap? 

The WITNESS: This is the technical term used by the army works services. 

The CHAIRMAN: What would they call scrap? Apparently they call scrap 
produce. 

Mr. PEARKES: Refrigerators. 

Mr. MAacDONNELL: Could I just ask one further question regarding the top 
item on page 8. Could the witness give us any idea as to the size or the value 
of these motors? You have approximately 40 when it turns out to be 34. If it 
was pins or small articles one would not be surprised, but what is the approxi- 
mate value of these things? 

The WITNESS: These are small motors. The original value would be 
somewhere between $11 and $20 I am told each. 

Mr. PEARKES: Fractional horsepower motors? 

The WITNESS: Yes, fractional horsepower motors, 3/4 and 1/4 and so on 
I am told, used for fans, oil burners. 

Mr. MacpdoNNELL: It must be in connection with a doll’s chair. 

The CHAIRMAN: Anything on page 9? 

Mr. PEARKES: No. 2—Borden. There is a report 11 refrigerators are 
missing. 3 have been found. Is there any record of what has happened to 
the remainder? It says investigations are continuing. 

The WITNESS: These are not refrigerators. It turned out that they are 
refrigerator condensing units and they have all been found and located. Do 
you want the details? 
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By Mr. Fulton: 
Q. Is there any relation between them and the item on page 12? Again 
it refers to No. 2 Borden. “31 refrigerators were received.”—A. No. As far as 
: I know they are not related. 
| _ The CHarIRMAN: Gentlemen, on page 9 I think we dealt with Borden. The 
_ next page is page 10. And similar items on page 11. Now, page 12 is non- 
expendables. Any questions on that? 
Mr. FuLton: What about No. 2 Borden again. Can Mr. Armstrong explain 
what that means? 
The Witness: It has reference to recording on a ledger card the installing 
_ of fixtures in the building such as refrigerators and stoves and similar items. 
Now, in this case what is meant here is that all 31 refrigerators that were 
received into the unit in 1945 and 1946 had in fact been issued to buildings 
and they had not completed an appropriate ledger card for them. Now since 
the auditor’s observation was raised they have completed those cards. 


By Mr. Macdonnell: 

Q. What is a packing note?—-A. A packing note is simply a voucher which 
goes with the package of goods. 

Q. That is what I assumed. Does it mean then that all that was needed 
to get those things out of storage was a. packing note; does it purport to be 
- an authority in any sense?—A. No. It is not an authovity, it is a voucher listing 
_ the goods and would be receipted by whomever received it. 

@. Are those proper equiment for married quarters?—-A. Yes. 

Q. If those went out just by packing notes there was nothing to show 
_ whether they got to the temporary and emergency married quarters as was 
_ presumably intended.—A. If the issue had been made without the proper 

authority the auditor would have pointed it out and he is simply pointing out 
that these refrigerators were put in married quarters but the ledger card which 
should have recorded that the refrigerator was in a certain married Lea 
__had not been completed. 
Mr. HERRIDGE: No. 3, Petawawa 1951. 
The CHAIRMAN: At the bottom of the page? 
BY Mr. HERRIDGE: Yes. ‘‘Walk-in fefrigerators installed in sergeants’ mess 
- and officers’ mess of the summer camps.’ What would be the cost of those 
- walk-in refrigerators? 

The WITNESS: I have not got that here. I will have to get that for you. 

Mr. APPLEWHAITE: At the same time would you bring in the numbers of 
the men using those two messes or refrigerators. 

The WITNESS: Yes. 

Mr: MAcDONNELL: And for what length of time during each year. 

The CHAIRMAN: Pages 13, 14 and 15 are all similar. 

Mr. ANDERSON: I would like to ask a question on page 15. 

Mr. APPLEWHAITE: I have one on 14. Vancouver, 1951. These deal with 


blinds, common and venetian. Is it known whether there have been any thefts 
or physical losses of any of these blinds and if so at what value? 


The WITNESS: I know of no losses of these blinds. It is a question again 
of recording these blinds on these ledger cards I mentioned before. Subsequently 
to this audit the regulations have been changed and the roller blind is no longer 
required to be recorded on this type of ledger card. 


Mr. APPLEWHAITE: It has been suggested I think with perhaps some 
reason that this method of handling them might make it very simple for the 
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blinds to be irregularly removed. What I want to know is whether you have a 4 
record to indicate that some of them have disappeared? | 


The WITNESS: No. 


Mr. ADAMSON: I want to ask a question on the second item. I believe Mr. 
Fulton wants to ask a question on the first item. : 


By Mr. Fulton: 


Q. Vancouver, 1952. Is there any report as to when this item was issued, 
that is the ee Yes, it was issued somewhere between 1946 
and 1952. 

Q. Were your inquiries cut off because it antedated March 31, 1950?—A. 
No, sir. | 

Mr. APPLEWHAITE: May I ask the same question on 11. 


By Mr. Fulton: 


Q@. Did the records show when it was issued. Anything more specific 
than between 1946 and 1952?—-A. I have some detail. I am trying to locate 
it but it seems to have slipped away from where it should be. I will see if 
I can get it. 

Q. It shows how relevant it may be to go back prior to March 31, 1950.—A. 
I perhaps should explain in the first place how this arises, that under the new 
system that was introduced in 1949 there was a change made in the method 
of controlling this type of equipment and ‘these ledger cards that are described 
were set up to record what is called the installed fixtures. Before that, items 
were recorded on inventory sheets which included a great many items running 
into some hundreds. Now, this observation arises because the’ auditor in 
checking new ledger cards stated that in checking against the inventory sheets 
it was found there was this one item on the old inventory sheet that was not 
recorded on the new card. There was a complete investigation to try and locate 
it and I think the answer is simply they just could not trace it back. It could 
have been the result and probably was the result of someone failing to record 
the move of that refrigerator at some stage. 


Mr. HARKNESS: Is it an electrical refrigerator? 

The WITNESS: It was a refrigerator condensing unit. 

Mr. HARKNESS: I was wondering about the value and the value of a whole 
lot of these items. I know that a value of $80 for a refrigerator does not seem 
to be reasonable. : 

The WITNESS: It was not a complete refrigerator. It was a refrigerator 
condensing unit, the motor and the compressor, part of the refrigerator unit. 


By Mr. Adamson: 


Q@. One question on Regina. Here is equipment installed in area com- 
mander’s house unsupported by CAFC $20-20A’s vouchers and there were 
unsigned vouchers. Now it brings me back to the question I have asked, and 
to which I have never quite had a satisfactory answer, and that is how are 
these things paid for. The witness says the Treasury Board issues the cheques. 
Well, now, if you have an unsigned voucher, who authorizes the Treasury 
Board to issue the cheques? It seems to me that is a very important ques- 
tion.—A. May I make a correction? First of all, it is not the Treasury Board, it 
is the Comptroller of the Treasury. They are two different organizations. Now, 
the unsigned voucher that is referred to here is the packing note from. the 
stores officer delivering it to the residence where it is to be installed. The 
voucher, the invoice and the receipt of the goods covered by the invoice would 
have been receipted by an individual in stores who received it and certified it. 
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It would be on the basis of that that the treasury would pay the bills, but this 
- refers to the actual receipt, the physical receipt of the goods in this area com- 
- mander’s house. This is the same item we discussed earlier. — 
Q. Yes. What were these goods? Have you any check? 
The CHAIRMAN: It is on record. 
The WITNESS: It is on record in the last page of No. 8 of these proceedings. 
Mr. APPLEWHAITE: May I ask the same question on No. 11 Vancouver 1952 
that I did on No. 11 Vancouver 1951. Have you any record of any physical loss 
- of these appliances? 
5 The WitNEss: No, there is no record of a physical loss. As a matter of 
fact, these were controlled under a different system than the one laid down in 
the regulations that is all. 
q The CHAIRMAN: We are now dealing with irregularity No. 7—unauthorized 
issue of stores and materials—page 16, item No. 3 Petawawa 1951. 


By Mr. Henderson: 

Q. What was the appointment and rank of the person who issued these 
refrigerators to individuals?—A. I am not sure that I have that information. 
2 The lieutenant in charge of the stores. 

Q. Now, with regard to the individuals who had the loan of these refriger- 
ators, were the physical locations of these refrigerators in the army camp or 
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outside of it? 
-: The CHAIRMAN: Are you asking about No. 3. Kingston or No. 3 Petawawa? 
’ Mr. HENDERSON: Kingston. 
. The CHAIRMAN: The witness was replying to No. 3 Petawawa. 
a The WITNESS: There are seven refrigerators. 


Mr. HENDERSON: I am dealing with two on loan to individuals; the last 
c two were on loan to individuals. \ 
4q The CHAIRMAN: We were talking about the wrong item. 
a The WITNESS: These were in the homes of the people to whom they were 
lent. 
Mr. CAVERS: Were they military personnel? 
The WITNESS: They were military personnel. 
Mr. Harkness: I did not hear that last answer. 
The WITNESS: Military personnel. 


‘ye ae a eee eT, 
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By Mr. Henderson: 
Q. Where were these homes? In the military camp area or outside of it? 
~  —A. One was in Kingston and one was in Ottawa. 

Q. When was the request for rent made? After the irregularity had been 
found or before?—-A. After the irregularity had been found. 

Mr. FULTON: Are these real refrigerators? 

The WITNESS: These are the standard refrigerators used in married 
quarters. 
~ Mr. PearKES: Could you give us some idea— 

The CHAIRMAN: Please wait till Mr. Henderson completes his questioning, 
Mr. Pearkes. 


q | By Mr. Henderson: 

Q. What was the amount of rent collected, and for how long a term?—A. I 
have not got the total amount here. I will have to get the answer to that. 

Q. Yes, and what date were these refrigerators taken on loan by these 
two individuals? 
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Mr. PEARKES: Were they 7 cubic feet refrigerators? = 
The WITNESS: The standard one is 6-7 or 7 feet—that size of refrigerator. 


Mr. HENDERSON: On the first question I asked you I think you gave me the 


answer to Petawawa. Can you tell we what the answer is applying that same 
question to Kingston? | 


The CHAIRMAN: What was the question? 


Mr. HENDERSON: What were the ranks or what were the appointments of 
the person responsible for the issuance of these two refrigerators to these same 
individuals? . 

The WITNESS: The answer I gave you there refers to Kingston—subse- 
_ quently, when you mentioned two refrigerators I thought you were referring 

to Petawawa. ; 


By Mr. Pearkes: 


Q. Can you give us some idea of the policy regarding the issue of refrigera- 
tors? Is there a scale of issue? When are these refrigerators rented? Are 
they sometimes issued free?—-A. There is, of course, a scale of issue of refrigera- 
tors but they would be used and are used under a variety of circumstances. 
Every married quarter is equipped with a refrigerator and of course in the 
kitchens and messes there are refrigerators. Some of: these are built-in 
refrigerators and part of the equipment of the building. 

Q. Who has the authority to say whether a refrigerator will be issued?— 
A. It is laid down that every permanent married quarter is equipped with a 
refrigerator. 

Q. Are refrigerators issued to fire halls.?—A. They are not normally issued 
to fire halls, no. 

@. That seems rather strange.—A. I will get some further information for 
you. 


By Mr. Adamson: 


@. Could the witness find out how many of these refrigerators were bought 
or issued since the beginning of this period. Since March 31, 1950.—A. Yes. 

@. And the sizes. 

Mr. HARKNESS: Could the witness have the details of some of the questions 
asked in regard to the refrigerators as far as No. 2 Toronto is concerned and 
as to what these tools and stores were and who the individuals were. 


The CHAIRMAN: The committee is adjourned until Tuesday. 


The committee adjourned. 
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APPENDIX No. 14 


LOCAL PURCHASE ORDERS 
placed by 
THE ARMY WORKS SERVICE IN EASTERN ONTARIO AREA 


Fiscal Year 


¥- 


g Fiscal Year Fiscal Year 1952/53 

a 1950/51 1951/52 to date 

' _ Ottawa 

: Detachment .. Nil | $ 290.90 (By OC) $2,012.13 (By OC) 
a $2,472.74 (By DM) 

4 Barriefield 

q ) Detachment: . .$321.35 (By AEO) $2,602.77 (By AEO) $6,990.04 (By AEO) 
_ Brockville | | 

t Detachment .. Nil Nil Nil 

.  RMC 

m Detachment .. Nil Nil Nil 

& CASC 3 

| ‘Detachment .. Nil _ Nil Nil 
Kingston } | 

% Detachment .. Nil Nil Nil 

: Picton : 
Detachment ..$180.45 (By AEO) $1,931.86 (By AEO) $3,289.30 (By AEO) 
q Cobourg 

‘Detachment .. Nil Nil Nil 

Petawawa : 

a Detachment ..$691.01 (By OC) $2,523.03 (By OC) $1,469.57 (By OC) 
' POTALG:::, $1,192.81 $9,821.30 $13,761.04 

' NB—The letters in brackets indicate the approving authority, 1.e., 

4 : (OC)—Officer Commanding 

f (DM)—Deputy Minister 

” (AEO)—Area Engineer Officer 
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MINUTES OF PROCEEDINGS _ 


TUESDAY, March 3, 1953 


The Special Committee on Defence Expenditure met this day at 11.00 
o’clock a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Applewhaite, Benidickson, Blanchette, Boisvert, 
Cavers, Croll, Dickey, Fleming, Fulton, Harkness, Henderson, Herridge, Hunter, 
Jutras, Macdonnell (Greenwood), Mcllraith, Pearkes, Stick, Thomas and 
Wright.— (20) | 

In attendance: Messrs. E. B. Armstrong, W. R. Wright and Brigadier W. J. 
Lawson, Department of National Defence. 


The Committee continued its examination of APPENDIX B—page 734 of 
the Currie Report—Summary of accounting irregularities and relevant Exhibit 


‘No. 1 tabled February 17. 


Mr. Armstrong was called and gave answers to questions asked at the 
meeting of February 26 by Messrs. Herridge, Henderson, Applewhaite, Mac- 
donnell, Harkness, Adamson and Pearkes. He was further questioned thereon. 


Messrs. Fulton and Fleming again referred to the tabling of Auditor’s 
reports prior to March 31, 1950, and after a discussion on ae the 
Committee resumed its examination of the witness. 


At 12.55 o’clock p.m., the Committee adjourned until 5.00 o’clock p.m. this 
day. 


AFTERNOON MEETING 


The Special Committee on Defence Expenditure met at 5.00 o’clock. Mr. 
David A. Croll, Chairman, presided. 


Members present: Messrs. Applewhaite, Benidickson, Blanchette, Boisvert, 
Croll, Dickey, Fulton, Harkness, Henderson, Herridge, Hunter, Jutras, Mac- 
donnell (Greenwood), MclIlraith, Pearkes, Stick, Thomas and Wright.—(18). 


In attendance: Messrs. E. B. Armstrong, W. R. Wright and J. A. Kidd, Chief 
Auditor, Department of National Defence. 


Mr. Fulton made corrections in the evidence of Thursday, February 26 
(see corrigenda in todays proceedings). 


The witness gave an answer to Mr. Fulton relating to Barriefield which was 
not available at the morning meeting. 


The Committee concluded its examination of Mr. Armstrong on Appendix B 
of the Currie Report and relevant Exhibit No. 1. 


Mr. Armstrong was retired. 
Mr. J. A. Kidd was called and his examination begun. 


At 6.00 o’clock, the Committee adjourned to meet again on Thursday, March 
5, at 11.00 o’clock. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 


Nore: For corrections of Mr. Fulton at pages 224 and 227 of No. 9 of the minutes 
of proceedings and evidence, see this day’s evidence. 
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MARCH 3, 1953. 
The CHAIRMAN: Gentlemen, I see a quorum. 


Mr. FLEMING: Is there any chance of our getting the use of the Senate 
room again while the Senate is not sitting? I think we are all troubled by 
the ventilation in here. 

The CHAIRMAN: An excellent idea, I will see what I can do. 


Gentlemen, may I just make this suggestion. I would like very much, I think 
it would be in the interest of the committee, if we were able to finish appendix 
B this week. We have a great deal of work in front of us which we have not 
yet been able to attempt. I am prepared to go on as we are, but if we are 
bogged down, I think I shall have to call the agenda committee together to see 
if we can find ways and means of making more progress without curtailing any 
of the opportunities for examination. Some of the items here are repeat items. 
You may feel that it is important you should question on them, but I would like 
this committee to get into some of the matters where real money was spent so 
we could have an opportunity to examine them. 


Mr. FLEMING: I think we would all like to see us make the best progress, 
but I just mention that the time being spent is time taken up in trying to get 
the meaning of some of these very terse comments and it gets back to the 
question, if members had an opportunity of looking at those original reports 
it would save time, but with just these terse comments what can we do? 


The CHAIRMAN: The department has a very high appreciation of the ability 
of the members and attempts to put the material into capsule form. They know 
we can read between the lines. Mr. Armstrong, have you any answers? 


Mr. E. B. Armstrong, Assistant Deputy Minister of National Defence (Finance), 
called: 


The WiTtNESs: Mr. Chairman, Mr. Herridge asked the name of the area 
commander at Victoria. It is Brigadier McGill. That was, I think, two days 
ago, with reference to page 1, No. 11 Victoria of Exhibit No. 1. 

Mr. Henderson asked for additional information relating to the refrigera- 
tors page 1, irregularity No. 7, Kingston. 


The CHAIRMAN: Page 16. 


The WITNESS: There were three refrigerators issued to individuals. One 
was issued to an emergency married quarters occupied by a sergeant on July 1, 
1951. At the time of the audit rental was not being charged. This was cor- 
rected following the audit. Authority for issue of refrigerators to emergency 
married quarters exists, but this was done in an irregular manner. 

The second refrigerator was on loan to a sergeant and located in his 
private dwelling in Kingston. The period was August 23, 1950, to October 7, 


1951. Deduction was made from his pay in the amount of $13. 


The third refrigerator was on loan to a lieutenant and was located at a 
private dwelling in Kingston during a period of two months. The officer had 
been retired from the army before the audit observation was received. 
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By Mr. Gane 


Q. Mr. Chairman, could we be informed why there: was a refrigerator in 
the firehall at Kingston?—-A. The refrigerator in the firehall was in there 
irregularly. There is no authority to put one in the firehall, but since there 
were certain refrigerators at the unit awaiting installation in married quarters 
and the firemen are on duty for long periods of time and on shifts and there 
is some advantage in having a place to store their milk and lunches, the army 
works service allowed them to put one of these refrigerators temporarily in 
the firehall. 


The CHAIRMAN: Well put, Mr. Armstrong. 


The WITNESS: Another question of irregularity, No. 6, at Petawawa, with 
reference to refrigerators. This was the one on the bottom of page 12. The 
question was asked by Mr. Herridge as to the cost of the refrigeration equip- 
ment. The cost of the equipment was $475. Mr. Applewhaite asked the num- 
ber of people served by the mess. The peak load in the sergeants’ mess is 252 
and in the officers’ mess 275. 


Mr. Macdonnell asked the period during which the messes are used. They 
are used during June, July and August. 


Mr. APPLEWHAITE: The two are walk-in refrigerators? 
The WITNESS: Reach-in refrigerators. 


By Mr. Dickey: 


Q. The item of cost includes the two refrigerators?—A. ‘say5 each. This 
is the cost of the equipment. I am told that these were a complete unit. They 
were not actually walk-in. This is an error in the auditor’s report describing 
them as walk-in. They are a reach-in refrigerator. 


Colonel Harkness asked for information relating to the item irregularity 
No. 7 with reference to tools in Toronto. That is the second item on page 16, 
“tools and stores have been issued on loan to individuals and units on packing 
notes or receipted issue vouchers.” These cover three general situations. A tool 
chest was loaned to Sapper McKenna for performance of ‘his duties and the 
wrong form was used to record it. The tool chest was returned in April 1951. 
Secondly, other tools were loaned to individuals for performance of their duties 
and again recorded on the wrong form. These tools were all recovered sub- 
sequently. 

And thirdly, bailey bridging equipment was vouchered to the Toronto 
detachment, No. 2 works company, in January 1949, but was shipped to the 
48th Field Squadron, Kitchener, and No. 2 Field Engineering Regiment, Toronto, 
by the stores and equipment depot, and that equipment should have been issued 
to those units on a proper issue voucher. The transaction was actually covered 
by recording it on these packing notes as loans. The procedure was incorrect 
and it has been properly recorded subsequently. 

Q. These were only errors in procedure?—-A. That is right. Mr. Adamson 
asked for information on the number of refrigerators purchased since March 31, 
1950, and the size of the refrigerators. There were two 3-cubic foot refrigerators 
costing $258.90, that is an average. 


By Mr. Fleming: 

Q. Each?—-A. No. An average unit cost of $129.45. There were 1,425 
6 to 7-cubic foot refrigerators at a total cost of $239,332.34. That is an average 
unit cost of $167.95. There were 892 7 to 8-cubic foot refrigerators at a cost of 
$172,966.49. That is an average cost of $192.78 each. There were 615 8 to 9- 
cubic foot refrigerators at a total cost of $119,174.14. That is an average cost 
of $193.77. There were 14 9 to 10-cubic foot refrigerators at a total cost of 
$7,415.50, or an average cost per unit of $529.68. 
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General Pearkes asked for information relating to the scale of issue in 
permanent married quarters. The scale provides for one 6-cubic foot minimum 
per two-bedroom quarter; one 7-cubic foot minimum for a three and four-bed- 
room quarter. Temporary married quarters, the same scale as for permanent 
married quarters. Emergency married quarters, one refrigerator may be issued 
if available in stock. The issue in this case is made on a loan basis and a total 
charge of $1.90 per month was made. 


By Mr. Pearkes: 


Q. Have you got the firms ie CoHCH those refrigerators were purchased? 
—A. No. Barrack kitchens and serveries—the refrigeration capacity authorized 
is dependent on the number of dining members to be served. Hospital kitchens, 
ward pantries and dining halls—the refrigeration capacity depends on the num- 
bers to be served. Laboratories, medical inspection rooms, pharmacies, operating 
rooms—a refrigerator 8 to 1l-cubic feet if required. Dependents’ schools, in 
the home economics classrooms, one 6-cubic foot refrigerator. In the canteens, 
active force, corporals and below, refrigerators as required. ‘And messes and 
canteens other than those I have mentioned, issues have been made on an as- 
required basis. 


By Mr. Fleming: 
Q. May I ask if it is much of a task to tell us from whom iiose purchases 


. were made?—A. The Department of Defence Production would have that 


information. 

Q@. You do not have it?—A. I can get it. 

@. And are those purchases made on tenders?—-A. They are all made on 
tenders. 

The CHAIRMAN: Let us get on. 

The WITNESS: That is all. 

The CHAIRMAN: Those are the questions, gentlemen. We are at the top 
of page 17. 

Mr. FLEMING: May I ask what progress is being made with the preparation 
of that table indicating the disciplinary action taken on these items? 

The CHAIRMAN: It will be ready when this is completed. The evidence will 
be ready as soon as we finish with Mr. Armstrong. F 

Mr. FLEMING: If we finish this today, we can expect it before the next 
meeting? 

The CHAIRMAN: Yes, I think it will be ready. 

On page 17? 

Mr. FuLton: Mr. Chairman, on page 17 there is a reference to No. 6 Halifax 
and No. 10 Shilo, and at the last meeting we had a request for information 
whether there were reports prior to the Currie Report and the reference here 
is to Halifax and you will recall you ruled that we could not go back to before 
March 31, 1950. I would like to repeat that question in view of the fact that 
extracts from what appear to be reports have appeared in the press since the 
date of our meeting, and I do think that it indicates a situation of sufficient 
seriousness to warrant us going back beyond the 31st of March, 1950, and I 
would accordingly like to ask whether there are such reports subsequent to the 
time I indicated last time, January 1, 1949, and if so could we have them 
produced? 

Mr. APPLEWHAITE: On page 229 we took a vote on this question and 
decided it. 

The CHAIRMAN: I have already made a decision on that point. There is 
nothing to stop you talking about it but the decision has been reached by the 
committee and you are bound by it. 
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Mr. FULTON: You do not think the, seriousness of these statements made 
in the reports merit our consideration? 


The CHAIRMAN: I think we made our decision that we stay within the 
scope of our reference and we will limit our remarks to that. - 


Mr. FULTON: Very well, Mr. Chairman. That is a ruling which See been 
made by the committee, and if it is adhered to it will stultify the work of the 
committee, but I will confine my request to reports subsequent to March 31, 
1950. Were there any reports of a similar nature on the work of the army 
works services of administrative and accounting matters received by the 
department subsequent to March 31, 1950, other than the Currie Report and 
other than the chief auditor’s reports? 


The WITNESS: Well, the question that you asked or suggested at the last 
meeting I understood to relate to the army works services company at Halifax 
and I had an examination made of the files and. records in the department and 
I found no report relating to the army works services at Halifax with the 
exception of the ordnance inspection reports. They are the only ones. There 
were two of them. I have the information here if you are interested in it. The 
inspection took place March 1 to 6, 1951. The report showed that in so far as 
military personnel are concerned, there was an establishment of 68 and the 
strength was 60. In the stock-taking there were found deficiencies of $39.91. 
There were surpluses of $121.49. The surpluses were taken on ledger charge 
and the deficiencies were written off with the approval of the general officer 
commanding Eastern Command. The grading given to the unit by the inspec- ~ 
tion team was good. The general comment by the inspection team was that 
the ledgers, supporting documents and stores were very well maintained. There 
was another inspection made January 10 to 21, 1952. The establishment—this 
is the military establishment—at that time was 68. The strength was 56. The 
deficiencies were $980.29, and the surpluses were $680.61. The surpluses were 
taken on ledger charge and the deficiencies written off on authority of the 
G.O.C., Eastern Command. The G.O.C., Eastern Command, found in relation 
to those figures that 73 per cent of the total value of the deficiencies resulted 
from the loss of 17 covers waterproof. This loss was attributable to construc- 
tion projects being carried out during the winter months. The G.O.C. con- 
sidered that the losses were reasonable for the operation of a unit of that type. 
, The grading made by the inspection team was fair. The general comment 
was that the ledgers and supporting records were well maintained and the 
control of stores was fair. 


By Mr. Fulton: 


Q. You said, Mr. Armstrong, that you had a check made of department 
files with reference to No. 6 Halifax for 1951. I think my question last day— 
I have not got a copy— 


Mr. JAMES: He did not say subsequent. 


Mr. FULTON: —related to reports dealing with the army works services 
generally and the accounting methods in the department generally. In your 
search for reports of that sort did you confine it exclusively to No. 6 Halifax.— 
A. The search I had made was confined to No. 6 works company Halifax. I 
understood your question related to that company. 

@. That was the occasion of my question. The question was, I think you 
will find, in terms which go considerably beyond that and I would like to ask 
whether there are such reports subsequent to March 31, 1950, dealing with the 
accounting and administration set-up in the department and particularly of 
the army works services or rather particularly to the army works services 
generally. —A.I know of no reports of that kind dealing with the army works 
services. 
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Mr. FULTON: Well the accounting and the administration in the 
department— . 

Mr. BENIDICKSON: On a point of order. There is an inference that the wit- 
ness was asked a question of a broader nature than Halifax at the last meeting 
and it would appear that he has come forward with something inadequate in 
relation to what Mr. Fulton was asking. I suggest we look at page 219 at Mr. 
Fulton’s question. One of his questions was— . 

Mr. FULTON: On the point of order Mr. Chairman. 

The CHAIRMAN: He has a point of order. 

Mr. BEenipIcKson: I think in fairness to the witness—I think I am in order 
—the question was ‘“‘were there any previous reports on No. 6 company Halifax 
that you know of Mr. Armstrong”. Another question was “were there any 
steps taken, by way of particular attention given to improving conditions in 
that company on which you say there may have been earlier reports”. And 
the witness asked “In Halifax?” And Mr. Fulton answered “Yes” and so on, 
and then he started his whole examination on the bottom of page 218 referring 
to Halifax and the point that in every reference among the 156 dealing with 
No. 6 company the comment, with respect to excuse or reason for some of the 
troubles there, was there was always reference to deficiency in training. 

I just think that should be brought forward because I think Mr. Armstrong 
in making his inquiries with respect to the last meeting has certainly done all 
we could expect of him. If there are additional questions that is another 
matter. The inference is he had a broader inquiry and came forward only with 
respect to Halifax. 


The CHAIRMAN: What is your question, Mr. Fulton. 


Mr. FULTON: My question is are there any reports into the administration 
and accounting methods in the department with reference to the army works 
services or the administrative set-up of the department generally prior to the 
Currie report and within the terms of reference in accordance with the ruling 
made the last time. 


Mr. DicKEY: On a point of order Mr. Chairman. 


The CHAIRMAN: Just one minute. Within the terms of reference. The 
answer was “I do not know of any”, but Mr. Armstrong, you will look into 
that and see if there are any. i 


The WITNESS: Yes, sir. I understand this goes beyond the army works 
company. | 

Mr. Dickey: There are two questions definitely hidden in that. The ques- 
tion should be separated. 


Mr. Futon: Let us not have anything hidden. 
The CHAIRMAN: Gentlemen, just one minute. 


Mr. DicKEy: I will tell you what is hidden, that is a report of which Mr. 
Fulton obviously has a copy and of which we have no knowledge. 


The CHAIRMAN: Just a minute gentlemen, Mr. Armstrong what do you 
understand by the question? 


The Witness: As I understand it the first question is, are there any reports 
prior to Mr. Currie’s report and subsequent to March 31, 1950 dealing with the 
accounting and administration in the army works services. 


Mr. FuLtTon: Accounting and administration in the department. 
Mr. DicKEY: You see there are two questions. 

Mr. FuuTon: There is nothing hidden there. | 

The CHAIRMAN: The department of army works services. 
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Mr. FuuLton: I can broaden it to include the Royal Canadian Ordnance 
Corps. 

The CHAIRMAN: You can broaden it but it will not do you much good. 

Mr. FULTON: That is what I was afraid of. 

The CHAIRMAN: As it is now we are dealing with the army works services 
Mr. Fulton. 

Mr. JUTRAS: I submit we are dealing with causes in this case. Would it 
not, from a procedure point of view, be a lot better to dispose of these involved 
cases first before going into the general questions that have to do with the 
whole thing? We have spent already several sessions on these individual items 
and at the rate we are going we are going to spend quite a few more sessions 
on these if we do not make more speed than so far. I may say in passing that 
the picture in all these cases is very much the same. The army has collected 
the paper work and the results have been the results contemplated in the first 
place. Now, Mr. Fulton is asking questions that are going through the whole 
question absolutely outside of these individual cases.. Why not do one thing 
at a time and dispose of these. 

The CHAIRMAN: The question is of whether there are any other reports 
within the scope of reference appertaining to the army works services. That 
is I think a proper question and one that should be answered and we will 
obtain the answer for him. 

Mr. DICKEY: What about the Saat part of the question. 

The CHAIRMAN: I said the army works services. It is a proper question. 
It should be answered and we will get the answer for him. 

Mr. JUTRAS: I am not questioning whether the question was proper or not. 
I am questioning whether it is proper to put it at this stage. 

The CHAIRMAN: I think it is quite proper as applying to the army works 
services. He is speaking to that. 

Mr. FULTON: The question, incidentally, went somewhat beyond the army 
works services alone. Mr. Dickey was at pains to make sure that nothing 
was held back and I certainly do not want to help to hold anything back. I 
hope my question is clear. 

The CHAIRMAN: We have dealt with that. We are now dealing with the 
army works services. 

Mr. FuLTON: What about that part of the question which goes beyond the 
army works services. 

The CHAIRMAN: I do not think that is before us at the present time, Mr. 
Fulton. 

Mr. FLEMING: Just one observation on that point. 

Mr. APPLEWHAITE: Mr. Chairman, would you mind please telling us what 
item we are on? 

The CHAIRMAN: At the moment we are on irregularity number 7 on page 17. 

Mr. FLEMING: On a point of order I would like to make an observation on 
what may or may not be intendéd by you in regard to your ruling on the ques- 
tion ‘asked by Mr. Fulton. I suggest to you with great respect that if we are 
narrowing down the scope of the question asked by Mr. Fulton we are not 


going to make any contribution to progress in the committee because if Mr. 


Armstrong is being asked to make a certain inquiry which will involve an 
investigation of files the work involved in the question asked by Mr. Fulton is 
going to be no greater than would be the work involved in narrowing the inter- 
pretation you put on the scope of the question. We are going to have to go back 
to the question and would it not be a sensible course for people who value their 
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time to have that answered now instead of having the thing coming up in bits 
and pieces. We know how much longer that takes, and would it not be sensible 
to ask Mr. Armstrong ‘to bring this information because it will be asked for 
repeatedly. 


Mr. Futon: If I may continue to give an instance of the sort of thing I am 
after, my information is that a report was made at the department’s response, 
or a survey made, by Mr. Walter Gordon. I am not sure of the christian name 
but I am sure of the surname—into the administrative set-up of the depart- 
ment. Mr. Gordon is an eminent economist and his report certainly seems to 
me to be within the scope of the inquiries we are making in the accounting and 
administrative practices. That is the sort of report I am asking for. 


The CHAIRMAN: You may be entitled to have that at a later stage, I do not 
deny it, but at the moment we are concerned with the army works services. 
Let us finish with that and we will see what other problems face us. 


Mr. FuLTON: Well, as Mr. Fleming said, it is ridiculous if we are going to 
ask for this information piece by piece. , 


The CHAIRMAN: Mr. Fulton, I heard Mr. Fleming. 
Mr. FLEMING: Let him finish. 


The CHAIRMAN: Mr. Fulton—I am just going to shout you down. Order for 
a moment. 


Mr. Fuuton: I wish to make my request. 


The CHAIRMAN: I have heard your request and I have indicated to you what 
my suggestion is that we stay within the scope of the army works services that 
is now before us. If you have any further requests, at a later stage we could 
deal with it. I think that is the better course to take. It is giving you every- 
thing you asked for at this time. Later, when you wish to widen the scope of 
your question and have further information, or name the report that you have 
in mind, then if it is available we will deal with itiatthat-time: 


Mr. FLEMING: It seems to me we are not grasping the point of issue. The ™ 
report, as described by Mr. Fulton, is one that deals only with the methods of 
accounting and administration within the department. That is a point broad 
enough to include the works services but it is not confined to it; That isthe 
whole point surely. Because a report, which deals with other matters, also 
includes the army works services, surely because it includes other matters it is 
not to be excluded now, and surely you are not going to rule that other matters 
dealt with in the report should not be considered at this stage. 


Mr. McIurattu: I would like to raise a point of order. I think we must now 
clean up the question of our procedure here. Mr. Fleming was’ a member of 
the steering committee and the steering committee brought in a report after a 
long debate to certain amendments. When they were disposed of the report 
was adopted as to procedure and that has brought us down to an examination of 
appendix B and we are in the process of going through this document item by 
item. Surely we should continue on that process until we have finished with it 
without interruvtion and without these continued and continuous questions and 
motions that have the effect of preventing us getting on with the examination. 
There are important and major matters that have been read out for the com- 
mittee and approved by the committee and surely we should have some chance 
of getting on instead of having these continuous interruptions each day asking 
us to get on to other matters that are not in accordance with what was agreed 
to by the steering committee including representatives from the Conservative 


party. 
The CHAIRMAN: Let us get on with that. 


Mr. Fueminc: Mr. Mcllraith is completely beside the point. He is not 
dealing with the point at all. The suggestion is obviously that what we should 
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do is to race through these things and not ask for anything outside. We started 
off to review Exhibit No. 1 but we got very very limited information. We were 
told to ask questions and we are asking questions in order to get all the informa- 
tion that we want. We should not be limited to things in Exhibit No. 1. Here 
is a case where we are asking and very properly for the substance of a report in 
existence. 


Mr. Dickey: It has no bearing on Exhibit No. 1. 


Mr. FLEMING: The report as Mr. Fulton described it is broad enough to be 
relevant to any item in this exhibit. Surely the sensible course is to bring it 
along now and let us see it. Otherwise we will go into this thing time and 
again. . 

The CHAIRMAN: Gentlemen, gentlemen, we will proceed with what we have 
before us. Mr. Fulton has given the name of a report and said—I think he 
has called it the Gordon report—if it is within the scope of the reference. We 
will see if such a report does exist. 


Mr. FuLtTon: But Mr. Chairman— 
The CHAIRMAN: Now, Mr. Fulton, I just cannot allow— 


Mr. FULTON: Did I understand you to say that the request for one particular 
report—the Gordon report—is in order? 


Mr. APPLEWHAITE: No. 


The CHAIRMAN: I asked if the Gordon: report does exist and if it is within 
the scope of this reference. I do not know. We shall see. 

Mr. HERRIDGE: I would like to refer to page 17, No. 6 Halifax, 1951, “Loans 
to four individuals not occupying public quarters: three refrigerators and one 
electric stove”. Now, are these loans being recalled as quickly as possible. My 
point is, a considerable period must have elapsed between the time of the short- 
ages being discovered and this appendix B. Were any of these stores returned 
' within that time. It looks as if the attitude is “look, old chap, you have to return 
these when you are finished.” Would the witness tell the committee what was 
actually done to see that these irregular loans were promptly returned. 

The WITNESS: If I may explain, the material that is under the heading 
“report by command army headquarters” does not refer to the current situation, 
it refers to their replies. At the time when they got the audit observations. 
They proceeded to recall the loans and advised that they were doing so. These 
had been recalled and they are all back. 

Mr. McILRaITH: That is the 25th of May, 1951? 


The WItTNEss: That is the 14th of March, 1951. That was the date of the 
audit report. 


Mr. Dickry: The reply from the command? 


The WITNESS: The reply from the command was the 27th of J une, 1951— 
no, the 25th of May, I am sorry. 


The CHAIRMAN: Page 17, if there is nothing—then page 18. Under No. 7 
alleged irregularity— 


Mr. APPLEWHAITE: No. 11 Vancouver where it states the majority of the 
tools were recovered. What about the rest? Is there a list or estimate of the 
amount not recovered. 


The WITNESS: I will have that looked up, Mr. Applewhaite. 


Mr. APPLEWHAITE: If you are going to check that, these are the things that 
I would like to know; if there is a physical list of the tools that were lost to 
the public; if there is a statement of their value, and whether this appeared to 
be an isolated instance or if any evidence of a conspiracy between somebody in 
the service and somebody outside the service has turned up. 
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The CHAIRMAN: Irregularity number 8 is on page 19 “installed equipment 
removed from buildings and/or location changed without amendment to installed 
equipment card.” Anything on any of these items that interests this com- 
mittee? | 


By Mr. Macdonnell: 


Q. One question—what is meant by saying unauthorized loans have been 
cancelled?—A. It simply means it has been terminated. 

Q. What do you mean—by repayment?—-A. Whatever was loaned being 
called back in and taken into the stores. 

Mr. CAvERS: On page 21, No. 4 Montreal. 


The CHAIRMAN: That is No. 9. ‘Failure to carry out stocktaking as required 
by the instructions”. 


By Mr. Cavers: 


Q. Is there not an annual stocktaking taken every year in connection with 
these?—A. The regulations require 10 per cent of the stock to be taken 
monthly, with the result that there would be a complete stocktaking once a 
year. During the period following the war, there was some difficulty in 
carrying out that program. 


The CHAIRMAN: Is there anything further on page 21? 


By Mr. Fulton: 


Q. On that page, Mr. Chairman, there are two references to No. 4 
Montreal. The auditors’ observations are “Last official stocktaking was in 
1947.” And-in the second the auditors’ comment is ‘Five stores sections were 
behind in stocktaking, three not in progress. None of the 1951 deficiencies 
was large.” Incidentally, there was a gap of two years between the first 
report, apparently which was 1950, and the second report, which was 1952. 
Can Mr. Armstrong tell us any of the measures taken subsequent to the 
report of 1950 to improve the situation there prior to 1952?—-A. The report 
from the command which was dated the 30th of January, 1950, advised that 
‘stocktaking had been completed. 

Q. Well, you found the same situation then back in 1952. Do we assume 
there was no stocktaking between 1950 and 1952?—-A. No, I don’t assume that. 
What the one in 1952 says is that the program of stocktaking, the one I have 
described, the 10 per cent to be taken each month, was in arrears. They had 
not been able to keep up to that schedule at that time. This was undoubtedly 
due to the change in the work load that occurred between the earlier report 
and the later one. 

Q. Why do you assume that, Mr. Armstrong? It says in the first comment 
the last official stocktaking was in 1947 and the auditors’ report was made 
in 1950, three years later. It appears that there was no stocktaking for three 
years between 1947 and 1950. You have no report in 1951, and coming along 
to 1952 you say that must be assumed to be due to a change in the work 
load.—A. The situation I think is different. The situation which is referred to 
in the first auditors’ comments, “Last official stocktaking was in 1947,”— 
following the end of the war there was a considerable volume of engineering 
stores to be disposed of in one way or another and it took some time to have 
these properly sorted out, properly warehoused, and to get to a position where 
the units could carry out the prescribed program of stocktaking. Now this 
had, according to this report, been completed by January 1950. Subsequently 
to that, in the succeeding period between 1950 and 1952, the unit was unable 
to keep up completely with the stocktaking required by regulations. 

Q. What steps were taken by the department, that you know of, to 
make sure that No. 4 company Montreal was attempting at least to keep 
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up with its stocktaking program in view of the earlier reports you had 
had from the chief auditor?—A. As I pointed out, the command reported 
in 1950 that stocktaking had been completed. That is the position we 
wished to achieve as a result of the audit report, the earlier one in 1950. 

Q. May I just point out to you that according to the chronological 
summary you prepared at the back here, the auditors’ report—the registrar’s 
report—the first one was received on the 8rd. of January, 1950, and it reports 
that the last official stocktaking was in 1947, three years prior, and according 
' to that same summary you say that the reply from command was received 
on the 30th of January, 1950, which was that stocktaking was now complete, 
three years’ stocktaking had been done in less than a month. Do you 
know if any steps were taken by the department to check the accuracy of 
that situation and also to check between 1950 and 1952 whether that unit 
was in fact carrying out an adequate and competent stocktaking?—-A. The 
steps taken by the department in order to check these situations are the 
inspections that are carried out. When an audit is made and the command 
reports as to the action taken, if that action is satisfactory we do not 
immediately send our auditors in to check the veracity of their statement. 

Mr. Dickey: Mr. Chairman, I would like to— 

Mr. FULTON: I wish to complete that. 


The CHAIRMAN: Let him complete it. 


By Mr. Fulton: 

Q. I want to be clear that from what Mr. Armstrong has told me the 
situation is that there was no action taken by the department between the 
1950 auditors’ report and the 1952 auditors’ report with respect to checking 
on the stocktaking in this company and that it was not until the subsequent 
auditors’ report of 1952 that you again discovered they were in arrears with 
their stocktaking?—-A. That perhaps is not strictly right. I will have to check 
it. I assume as in the case of the Halifax company that there were probably 
ordnance inspection reports during this period. These are carried out by the 
ordnance service inspection teams. I do not know whether they were, but 
I will have it looked up. 

Q. If you will, please; what you do between these periods to make sure 
that the thing is kept up to date. 

By Mr. Dickey: ; 

Q. I would like to clear up an inference which I thought was in Mr. Fulton’s 
statement. That was, in referring to No. 4 Montreal, 1950, he said the last 
official stocktaking was in 1947, according to the auditors’ observations, and he 
consulted the summary of chronology on the last page of the exhibit and 
selected a period January, 1950, as the date of the audit report and reply from 
command on the 30th of January, 1950, and made the inference that the entire 
stocktaking had been done in that company between the date the 3rd of 
January, 1950, and the 30th of January, 1950. Is that a correct inference to 
be taken from that?—-A. No, I would not think that is a current inference. 
The unit would have been endeavouring to count their stock during this period, 
but I have not got the detail here as to what period it extended over. 


Mr. FuLtTon: Well— 
The CHAIRMAN: Just a minute. 


Mr. Dickey: Is it correct that the auditors would have visited this com- 
pany some months prior to the date of the actual audit report? 


Mr. FULTON: How many months? 
The WITNESS: I will get the exact period. 
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By Mr. Dickey: 

Q. And is it not correct that the auditor would have brought this matter 
to the attention of the officers of the company and that corrective action could 
and probably wculd have been started immediately at that time?—A. That is 
right. The corrective action actually, I assume, was probably going on during 
the period of the audit. The audit report simply reported there had not been 
a completed stocktaking. The period during which this audit inspection was 
carried out I will have to get for you. It would not be some months before, 
it would perhaps have been within a month previous to the audit report. 


Mr. PEARKES: Mr. Chairman, regarding No. 5— 
The CHAIRMAN: No. 5 what? 


By Mr. Pearkes: 


Q. No. 5 on page 21, Quebec; I think some further explanation is required 
of the statement there because it says that the stocktaking was done in 1949 


- but the records were not accepted by the audit board. Then it would appear 


that the quartermaster general laid down a schedule for twelve months with 
monthly stocktaking of groups or sections starting September. Was that done? 
Then there seems to be a complaint. made by somebody that complete stock- 
taking could not be taken unless the unit had to shut down for a whole month 
because of shortage of staff. Is that shortage of staff referred to military per- 
sonnel on the strength of the unit, or is it civilian personnel who were carrying 
out work? Had any application been made to bring the unit up to strength 
if it was not up to strength or had additional personnel been asked for? If 
so, what was the result?—-A. There would be both military and civilian per- 
sonnel in the stores. The detail of the establishment I will have to get for 
you. I have not got it here. 

Q. And will you also obtain information as to whether requests were made 
for the additional personnel either to bring the unit up to strength or increase 
the establishment of the unit in order that it might carry out its proper duties? 
—A. I understand requests were made, but in order to answer this question 
completely I think I should get the actual details. 

Q. There is one question Mr. Dickey asked. The audit report in 1950— 
the one that is dated the 3rd of January, 1950, Montreal. It was completed on 
December 3, 1949. 


By Mr. Dickey: 
Q. So that the visits to the unit would have been prior to the 38rd of 
December, 1949?—A. That is right. 
‘Mr. FuLtTon: What is that again? 
The WITNESS: That was completed December 3, 1949. 


Mr. Wricut: No. 11 Victoria, page 22: “A large number of discrepancies 
indicates a need for complete stocktaking, which has not been done since the 
war period.” Could you give us the nature of the discrepancies in this case? 


The CHAIRMAN: Can you get that for us, Mr. Armstrong? 

The WITNESS: I don’t know whether we can get it or not. 

The CHAIRMAN: See if you can. We are on the bottom of page— 

Mr. PEARKES: Is the December referred to, December 1950 or December of 
this last year? Where Mr. Wright was asking a question—is that Decem- 
ber 1950 or December 1952? 

The WITNESS: This was December 1950. 

The CHAIRMAN: Item No. 10: “Adjustment of discrepancies without refer- 
ence to higher authority.” There are only three of them, I see. Item No. 11: 
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‘Requisitions and/or work orders not signed as approved. ” There are five or 


six of them. They do not seem serious. 
Mr. MACDONNELL: What page are you on? 
The CHAIRMAN: Page 24. Page 25, now. 


By Mr. Wright: 

Q. Halifax, No. 6: ‘Five work orders showed no approval by works 
officer.’”” What does that consist of?—-A. The work orders form details the 
estimated labour and material for a job. The authority to do the work is on 
a form that we described earlier, the approval for project. The work order is 
the detailed description of the work to be done and is used by the military 
foreman of works to draw stores and so on, and on the back of it he records 
the actual labour and material used. 

Q. Can you give us what these five work orders were for? Some idea 
of the amount involved in them?—A. I will have it looked up and see if we 
have it here. I have not got that detail. | 

The CHAIRMAN: He will get it for you. You can get it, can you not? 

The WITNESS: I expect so. 

The CHAIRMAN: No. 12: “Requisitions and work: orders not completed in 
detail as to estimated and/or actual costs.” There may be something here. 

Mr. HERRIDGE: No. 5 Quebec 1950, top of page 26. There is this comment: 
“In no case examined were any materials returned or salvaged from a project.” 
You will remember the witness telling the committee the other day that a 
works officer or works foreman could declare non-serviceable material in any 
value or any quantity. Could the witness give the committee a list of quan- 
tities and values of materials declared non-serviceable during the period of 
this. report? 

The CHAIRMAN: What period? Appendix B? 

Mr. HERRIDGE: Yes, by the army works services. 

The CHAIRMAN: Can you narrow it down a bit, Mr. Herridge? This is 
quite a task you are asking to be undertaken. Would anything less than that 
serve your purpose? 


Mr. HERRIDGE: Well, could the auditor’s department check first just what. 


is involved? 

The WITNESS: All these records are kept in command. It would be neces- 
sary to go back and check the records over a period of three years. 

The CHAIRMAN: Let the matter stand, will you, to see what it involves? 


By Mr. Harkness: 


Q. I had a note on this same item. “In no case examined were any mate- 
rials returned or salvaged from a project.’”’ What happened to these materials? 
—A. Well, this is a comment that there weren’t any such materials returned. 
It may be that the estimating was so good that there weren’t any left over. 

Q. I think the whole sense of this observation is that there were some 
left over. 

Mr. DIcKEY: Read the next sentence. I think the explanation is there. 


By Mr. Harkness: 

Q. “Jobs shown as completed without expending materials indicates exist- 
ing surpluses are being used improperly. This defeats the system and renders 
cost figures inaccurate.”—A. What it means is this that the work order: was 
made out and materials issued for the job, and in these cases it turned out 
that in every instance the materials issued were all used. What in fact one 
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would expect to happen was that there would be some inaccuracies in the 
estimating to start with and materials would be left over. These people were 
apparently using the surpluses on some other jobs. Consequently the record 
on these jobs might be inaccurate but the auditor did not say there were in 
fact surpluses, but merely stated that according to the record there appeared 
to be no surpluses, which is an unusual situation. 

Q. You do not know what happened to these things? They might have 
been concealed. 


The CHAIRMAN: Mr. Harkness, anything might have happened to them, 
but if there was any such suggestion the auditor would have made it. 


Mr. HARKNESS: He did suggest it. He indicates that surpluses were being 
used improperly. 

The CHAIRMAN: Certainly that is not the inference—used on other jobs— 
that is what Mr. Armstrong said. 


Mr. HARKNESS: I think this statement leaves the whole thing open. These 
surpluses might have been concealed, they might have been lost, they might 
have been stolen, anything might have happened, and my question was did 
the witness know what happened. Apparently he does not know. 


The WITNESS: Obviously I would not know. What the auditor is saying 
here is that by reason of having done this in this way the record of costs on 
individual jobs was probably inaccurate. In other words if instead of taking 
the materials that are left over—if there are any left over—back to the stores 
and having them charged in the stores and re-issued they are taken from that 
job and put into another job then the record of course is likely to be somewhat 
inaccurate. , 


By Mr. Harkness: 

Q@. Was any investigation made to your knowledge as to what happened 
to these materials?—-A. Well, as I say, this does not say there are material 
losses. All it says is there was no indication from the records that materials 
were left over. That is essentially what it is saying. 

Q. The point is, in practically all jobs materials are left over, so therefore 
the inference is that certain materials disappeared?—-A. No, it is not at all. 
The inference is not that materials disappeared but that they were used on 
other jobs. 


Mr. MAcDONNELL: It says used improperly. 


The WItNnESs: That is an improper use of any materials issued to a job 
and recorded as such. 


By Mr. Harkness: 

Q. Returning to my question. Have you any information as to whether 
an investigation was made as to what happened to these materials?—-A. Well 
I know of no specific investigation of this particular company, if that is what 
you have in mind. 

Mr. FLEMING: The witness keeps referring to ‘it’? and he is obviously 
referring to Exhibit 1. I want to get back to the document upon which these 
very terse observations were based. We are in the realm of speculation. Let 
us know what the auditor did say. I asked for the auditor’s complete comment, 
not for the irregularity attached to the failure to account for these stores. 


The WITNESS: Sir, if I might speak to that, I said earlier that these 
comments had been examined by the auditor and he regards them as an accurate 
statement of the substance of his report. 
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Mr. FLEMING: Let us draw attention to what we are dealing with. There 
is the auditor’s report based on investigation, then somebody prepares a digest 
of the auditor’s report. It may well be that the auditor thinks that it is not 
an unreasonable digest having regard to the limitation of time and space, and 
then this witness undertakes to re-interpret that digest or interpretation and 
when asked questions about it he introduces what appears to be his own 
interpretation or theories in regards to them. Surely, that is not a way for 
a committee of adults to proceed. Surely the sensible thing is to get back 
to the original document and see what the man said on his investigation. 
I suggest we get the auditor’s report and see precisely what was said. 

Mr. JutTrRAS: The point is the definition of the words ‘used improperly”’. 
I submit the interpretation put on these words by the witness is no different 
from the interpretation put on the same words used throughout this report. We 
had the same thing on Wallis house whenever they used the money from 
the maintenance fund instead of the other fund, although it was properly used 
in the sense the results obtained were good results and the results obtained 
were the results contemplated in the first place, though, the term “improperly 
used’? was the term used in that case. It is the same thing here. 

Mr. FLEMING: Well here we have the Mr. Jutras’ interpretation of Mr. 
Armstrong’s interpretation of Mr. Lawson’s interpretation. Let us be sensible 
and get the original document. 

The CHAIRMAN: I am not limiting the interpretation as long as you een 
it to yourself. Let us get on. We have dealt with the matter. Are there any 
questions on 25? 3 

Mr. FLemMiInG: Are we going to have the auditor’s eonorie? 

The CHAIRMAN: We decided that question. We are having excerpts from 
the auditor’s observation before us. 

Mr. FuLtTon: Let us have the auditor called. 

The CHAIRMAN: We will deal with that at the proper time. 

Mr. Fuutton: Let us hear from him right now. 

Mr. FLEMING: It is no part of the report of the steering committee that 
questions be confined to Mr. Armstrong. You have said this morning and other 
liberal members have said “‘stick to the item before us”. Now we are on this 
item, and we cannot get the information. There is a witness behind Mr. 
Armstrong who can give us the facts. 

The CHAIRMAN: The witness can give you the information. 

Mr. FLEMING: How do you know. 

The CHAIRMAN: We started out by saying that we would have the excerpts 
from the auditor’s report, and not the complete auditor’s report. That was 
our first decision. 

Mr. FuLTON: Let the auditor come to the table now Saas answer the ques- 
tions orally and let us get to the essential thing—the auditor’s report. 

' The CHAIRMAN: If you want the auditor we will be glad to call him when 
Mr. Armstrong is finished. 

Mr. FULTON: We are on this item now. 

The CHAIRMAN: Mr. Armstrong can deal with it. 

Mr. FLEMING: You told us we were on the item—let us stick to the item. 

The CHAIRMAN: We will be glad to-call the auditor as soon as we are 
finished with Mr. Armstrong. 

Mr. FLEMING: Are we going on with Mr. Armstrong right through? 

Mr. FULTON: This is a crazy system. 
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Mr. BENIDICKSON: It is not a crazy system. It is exactly the practice we | 
have been following in connection with other matters and when the witness 
was going to speak about the other matter of sanctions and the like, and we 
decided that when we have disposed of this witness we will call some regular 
officer in the department to come to us and tell us about the things Mr. Arm- 
strong said were beyond his knowledge. The decision of the chair is exactly 
the same in this case. If there is something beyond the knowledge of this 
witness and if the Chairman is requested he will consider the merits of the case 
and call a witness that will bring that other data. 


Mr. MAcDONNELL: Are we not considering the subject matter of this Exhibit. 
Surely it does not make sense—and I hope you will not rule it that way—to say 
that we are going to stick to one witness. The witness is incidental. It is the 
subject matter which is important. Surely if you had to use half a dozen wit- 
nesses to get us the information on this item it would be the sensible thing to 
do to call them. It is the information that is important. 


The CHarRMAN: If it is the desire of the committee to call the auditor I 
will certainly do so. The auditor will appear before the committee as soon as 
we have finished with this witness. This witness in my opinion is competent 
to deal with this matter, and if you find he does not satisfy your idea of com- 
petence then we will be very glad to— 

Mr. FLEMING: I do not want the question of the competence of the witness 
to come up at all. He is like the rest of us. He does not know everything. 

Mr. BENIDICKSON: We are just being consistent. 

Mr. DICcKEY: Obviously we cannot make him come back all the time. 

Mr. FuLtTon: That seems so inefficient. 


Mr. PEARKES: If the auditor is called does that mean we can question the 
auditor on each one of these irregularities and we have got to go through the 


whole of this performance again? 


The CHAIRMAN: I will not limit you, if there are any of these irregularities 
on which you have not had sufficient information from Mr. Armstrong you might 
ask the auditor. 

Mr. APPLEWHAITE: Mr. Chairman, there is a question of fact. May I say a 
word on this. There was a question asked which, with due respect, I think was 
entirely legitimate. It has been the practice, I think, where the witness did not 
have the information with him, to get it. A question was asked I think on what 
happened to these materials. If there were any over, and what happened, and 
with reference to that I would respectfully suggest that if this witness has not 
got the information he should get it and that. is really what we want to know, 
if there were extra materials what happened to them. 

The CHAIRMAN: If anyone wants the auditor called to augment answers 
they feel are incomplete I think we should have the auditor here and subject 
him to examination. 

Mr. APPLEWHAITE: I am talking about a question of fact. Whether there 
were other materials and if so, what happened. 

_The CHAIRMAN: He might be able to throw some light on it as soon as 
we are finished with Mr.. Armstrong. 

Mr. FLEMING: I want to enter an emphatic protest against that way ot 
handling the business of this committee. You know very well the practice of 


_ this committee is to have two or three officials from the department sitting here 


and if one cannot give the information we hear from another. You know that 

in the Public Accounts Committee when we reviewed certain matters relating to 

the Department of National Defence some time ago we had several witnesses 
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giving information. Otherwise we would have a waste of time and mere dupli- 
cation of effort and the referring back to other meetings. You have the auditor 
here—he is right behind Mr. Armstrong—let us have him speak so that he 
can give the information Mr. Armstrong cannot give. We want the facts. 

The CHAIRMAN: You will have the facts. If there is any information lack- 
ing on any of these items the Auditor poe be called as soon as Mr. Armstrong 
is finished with his evidence. 

Mr. FLEMING: The way in which this is being handled is fast becoming a 
farce. 

The CHAIRMAN: And you are helping to sate it a farce. 

Mr. FLEMING: If you want to prevent information coming out you cannot 
go about it in a much more efficient manner than you are doing now. 

The CHAIRMAN: The delay is coming from that end of the table. I am quite 
prepared to have the auditor come here and give you the information as soon as 
you are finished with the item before you—Appendix B. 

Mr. FLEMING: The auditor is right here. Why not call him up and get 
the information now? | 

Mr. McILRAITH: You have repeated that about nine times. 

Mr. FLEMING: Maybe by the tenth time it will sink in. 

Mr. HUNTER: Calla psychiatrist. Mr. Fleming may be repressed for years 
after that. 

Mr. FLEMING: Mr. Hunter would not know the difference because that is 
the chronic condition from which he suffers. 

The CHAIRMAN: Page 26.. Page 27 irregularity No. 42: Trreswen ay No. 13. 
Nothing on 13? 

Mr. FuLTON: On page 28, Kingston 1951, here is a case, Mr. Chairman, 
when we are clearly left completely in the dark by the very terse nature of 
the summary of the auditor’s observation. Let me read in full: “Work orders 
are not reviewed after completion. Estimated costs are exceeded. Worst 
instance cited is works order No. 66. Estimate $1,200 increased to $1,362.66. 
Actual cost $2,394.73.” What is that all about? ; 

The CHAIRMAN: Ask the witness. 

Mr. FULTON: I have. 

The WITNESS: This means that a work order having been issued for a job 
the work proceeded beyond the estimated cost set out in that work order 
without further examination and review of the cost. The item in question, 
the one that is referred to as the worst instance cited, refers to a replacement 
of a veranda on a house. The veranda had rotted out and was dangerous. 
The job started at $1,200 and in fact it cost $2,394.73. 

Mr. FULTON: And what were some of the other instances? 

The WITNESS: The other instances are not referred to in specific terms. 
I will have to go back to the other records to get the details. 

Mr. APPLEWHAITE: Is it a fact that the worst instance involved an esti- 
mated $1,032.73? 


The WITNESS: That is right. That was quoted as the worst instance. 


Mr. Futton: It certainly was not. Surely Mr. Applewhaite’s arithmetic 
is better than that. It is $1,194.73. 


Mr. APPLEWHAITE: Let us settle the question of arithmetic. It was 
$1,362.66 and the original estimate was $1,200— 


The CHAIRMAN: It said here an increase—that is higher than $1,200. 


Mr. FULTON: What was done in that case with respect to making certain 
that the instance was not repeated? 
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‘The WITNESS: The explanation given in this case—as you will note from 


the exhibit—is that the works company found it impossible to carry out that 
volume of work and comply fully with the procedure of having the work orders 


specifically reviewed in every case. However, according to the explanation 
given it would in fact carry out site inspections on the performance of the job 
done. In other words they regarded it in these circumstances as more 
important to check on the performance than to assume that the actual account- 
ing record was adequately completed. 

Mr. FuLtTon: Is that another case of where the end justified the means? 

The CHAIRMAN: That is not what he said. He is giving an explanation. 
That is a conclusion. It is not a question. 

Mr. FuLton: It is a question. 

The CHAIRMAN: No. : 

Mr. FLEMING: It was a question. 

Mr. McILRAITH: It is not a question; it is a nasty comment. 

Mr. FLEMING: It is a question by any English standard. 

The CHAIRMAN: Mr. Fulton is talking for the record. 

Mr. FULTON: No. I have another question along the same lines. This 
goes back to the case of Wallis House. I want to know if this was another 
case where the end justifies the means? | 

Mr. Dickey: Mr. Chairman, on a point of order. 


Mr. FuLton: I want to know what was the house on which this work 
was done. 


The WITNESS: This was done on a house known as Barriefield House. 


| By Mr. Fulton: 


@. What was that house used for?—-A. This is the married quarters for 
the commandant of the staff college. 

Q. What was the cost of the house? Have you any idea what the cost 
was or what the present value is? If you haven’t got the cost have you the 
present value?—A. This house was purchased before 1900. I haven’t got the 
original cost here. I can obtain it. 


Mr. McILRAITH: Probably it was there before the first Prime Minister of 
Canada. 


By Mr. Fulton: 


Q. This work that cost eventually $2,394.73, was that confined to the 
verandah?—A. This involved putting a new verandah on it, including concrete 
posts and it also provided for screens, storm windows and repairing the side- 
walk from the verandah to the street. 

Q. Was that all included in the original estimate of $1,200, subsequently 
increased to $1,362?—A. That is right. The scope of work was included in the 
original work order. The estimate of the cost was inaccurate. 

@. Who authorized the work, Mr. Armstrong?—A. It was authorized by 
the area engineer. 

@. And who made the estimate?—-A. I have not got the specific person 
who made it. It would be one of the foremen of works. Do you want to 
know specifically who made it? 

Mr. PEARKES: Mr. Chairman, this is of particular interest to me because 
I lived in that house for four years and it never had a thousand dollars spent 
on it during the whole of that period. 


Mr. DicKrEy: Jealousy will get you nowhere. 
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The CHAIRMAN: The last time I saw it, it needed more than a thousand 
dollars spent on it. 

Mr. PEARKES: I thought so. 

The CHAIRMAN: Page 29. 


By Mr. Wright: 


Q. It states: “Of 196 work orders examined, 38 per ore exceeded estimated 
costs. In the immediate Fredericton area, 58 per cent exceeded estimated 
costs.” Has any change been made to try and get a better estimate on these 
works?—A. You will recall, Mr. Currie emphasized in his report the need for 
certain key civilian employees. And I think I noted when I first spoke to this 
committee that three of those positions had been included in the establish- 


ments which had been worked out by the army works services and one addi- | 


tional one, that is the estimator, was recommended by Mr. Currie. All four 
are now in those establishments. The Civil Service Commission are endeavour- 
ing to recruit these people and have had reasonable success with the excep- 
tion of estimators. Estimators are a group of people who apparently are almost 
non-existent and it is extremely difficult to recruit men who have the qualifi- 
cations to perform this type of work. Until such time as we can obtain quali- 
fied men for this job, the army works services engineers have to carry that 
load. ' 


Q. It states here that where the work carried out is to be more than 10. 


per cent of the original estimate that.a new work order has to be issued. Is 
that correct?—A. That is the regulation. 

Q. Is it carried out in all cases?—A. Ohaso ule. it was not during this 
period. These comments say that it was not carried out. The regulations 
require work orders to be re-authorized if the costs exceed 10 per cent. That 
I believe is being done now. 


The CHAIRMAN: Page 30. 


By Mr. Pearkes: 


Q. The observations bring out the fact that there was a shortage of per- 
sonnel and that shortage of personnel has been brought out in many other 
observations and obviously one of the main reasons why there had been 
these various irregularities—my question is, were the shortages in military 
personnel where the establishments are short or where the establishment 
is not filled or requests had been made previously for additional personnel 
—are they military or civilian, what were the reasons if such request had been 
made for those demands not being complied with, because it seems to me that 
the shortage of personnel is one of the key things running through the whole 
of this exhibit. 


Mr. Dickey: Hear, hear. 


By Mr. Pearkes: 


Q@. Were these unit commanders appealing all the time for extra personnel 
and were their appeals not being heard?. I have known of units crying out for 
personnel, which were absolutely essential and for some reason they are not 
always supplied.—A. Might I answer that in a general way? There were 
appeals made by the command for additional staff, both military and civilian, 
but principally civilian staff. And the difficulty during this period was not 
perhaps so much attributable to refusal to allow the staff. The establishments 
have been revised and certain key persons added. The establishments were 
not entirely inadequate, but the real problem was to recruit people for the 
jobs and it still is a problem today. There are many reasons for that. Mr. 
Chairman, employment conditions as you know were very good throughout 
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the country. The construction industry in particular was very heavily loaded 
during this period. The appeal of the army works services perhaps was less 
than the appeal of other civilian employment. These men have to work in 
army camps. Working conditions in those areas, in isolated camps are per-— 
haps not the best in the world, especially in this early period when construction 
was proceeding to get adequate personnel accommodation and quarters for 
families and so on. So that, in spite of continuing efforts on the part of the 
department and the civil service commission to get these additional people, it 
just proved to be impossible to get them in the numbers that were required. 
_Q. What would that have to do with the civil service commission? Do 
‘you have to apply to the civil service commission for these civilian personnel? 
—A. That is right. The civil service commission recruits the civilian staff 
for the public service. 

Q. Could we have in connection with these two instances, Ottawa and 
Halifax—they are certainly not isolated areas—a statement as to when the 
requests were made to the civil service commission for additional personnel, 
what additional personnel were asked for, and what was the reply of the 
civil service commission to those requests during the years 1951 and 1952 in 
respect to these two specific items? Can we get that?—-A. Yes, I can get that. 
And I might explain the normal procedure in filling establishments. Once the 
establishment is authorized, then a request is made to the civil service com- 
mission on a form which is called No. 201. It states the duties of the position 
and asks them to recruit an individual for that position. That is the request 
to fill the appointment. 

Now, to meet this problem of getting the various positions filled, it was 
done mainly in a general sense rather than specific cases with the civil 
service commission asking them to give as much priority as they could 
to getting the positions in the Department of National Defence filled. 
At one stage, I think it was in 1950, there was a review of the persons 
employed in other departments of the government who might have the quali- 
fications that were desired in the construction end of the defence department, 
but I think it did not prove to be a very fruitful source of staff; and during 
this period the civil service commission have said, on more than one occasion, 
that while they were putting every effort into getting these people, they just 
in some cases were not available. 


By Mr. Fulton: 


Q. May I go back one step behind that? What about the requests for 
increases in the establishment on the civilian side? Did they also go before 
the civil service commission or before the Treasury Board, or where?—A. 
A request for an increase in the establishment on the civil side is examined 
by the investigators of the civil service commission. The investigators make 
a report on it to the civil service commission and they make recommendations 
respecting it. The actual approval of the establishment, the final authorization 
of the establishment, rests with the Treasury Board. They finally approve it. 

@. Could you include that phase of it as well in the survey which you are 
going to make for General Pearkes, the requests for increases in the establish- 
ment, and then on the military side, the reports used by the civil service com- 
mission, the reports received from the investigators? And on the military 
side, the requests for an increase in the establishment would go to the estab- 
lishment committee within the service, would they not?—-A. That is right. 

Q. Or within the department?—A. In the department itself. Any proposed 
increase in the establishments is reviewed by a body called the War Establish- 
ments Committee. 


Mr. MACDONNELL: In the case of an increase of a civil establishment, there 
would be a review within the Department of National Defence? 
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The WITNESS: The Department of National Defence would originate sat 


requests for additional staff. 

The CHAIRMAN: Page 30. 

Mr. PEARKES: May I ask whether the Chilliwack irregularity is the Royal 
Canadian Engineers School? 


The CHAIRMAN: Is that page 11, Chilliwack, 1952? 


By Mr. Pearkes: 


Q. Yes. Is that connected with the school?—-A. That is the works detach- 
ment at Chilliwack which does the works services in the interior of British 
Columbia and also does the works services for the school at Chilliwack. 

Q. Were these occasions which are referred to in this observation at the 
school?—-A. I shall have to find that out. 


Q. It says: 
“Administration building was a case-of splitting an authoriza- 
tion—” 


Is that the administration building at the school?—A. I think it is, but 
I had better be sure about that. 


Mr. BENIDICKSON: What was the largest excess? 


The CHAIRMAN: Just one minute, please, until he gets the first question 
answered. 


The WITNESS: This was the administration building for the school. 


Mr. PEARKES: I hope that now they have got the building they will be 
able to lecture on the evils. 


The CHAIRMAN: Was there a question? 


Mr. BENIDICKSON: There was no amount referred to, and I was wondering 
what was the largest excess? Is there any indication of it? 


The WITNESS: There is no indication of that, no sir. 
The CHAIRMAN: Page 31. 


By Mr. Wright: 
Q. On page 31 it states: 


No. 12 Regina 1952. There is little or no control over work orders, 
and over issues of stores against them. Descriptions (e.g. ‘gen main- 
tenance’ & ‘routine maint’) are inaccurate, and costs exceed estimates. 
Three types of heater were treated as expendable when written off to 
a work order. Numerous work orders are cited showing gross excess 
of expenditures over estimates, e.g. W/O No. 1 d/ Apr tl, approves 
$150.00 labour & materials; over $11,500.00 worth of stores were issued 
against this order. 


How could that take place, with a works order of $150, and an issue of 
$11,500 worth of stores on the basis of that order?—A. In this case there was 
an authorization and you will recall that we discussed earlier the approval 
for the project of $10,000 to renovate, or to do renovation work on that 
building. The works order against this, in order to get ahead with this work, 
was originally issued in the amount of $150, and in fact as the job proceeded 
to completion the costs went up to $11,500, a little more than the original 
authorization, without getting that work order revised. Now this again is 
one of those cases where in renovating a building it is difficult to determine 
in advance precisely what is needed;.so they simply completed their work 
order as they proceeded. It was an irregular procedure, but that is what 
happened. 
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Q. What was the building involved?—-A. There were five buildings in 
the exhibition grounds there. I am not sure what they were used for. These 
were manning centers; they were used as manning centers at that time. 
Mr. FLEMING: Who owns the buildings? 

The WITNESS: The Department of National Defence. 

Mr. Futron: Mr. Armstrong, this may seem like an obvious question, 
but can you visualize a situation where according to this observation $150 is 
approved on a works order, yet $11,500 of stores were issued against that order? 

The CHAIRMAN: He has just finished answering that question. He said 
there was an authorization for $10,000. 

Mr. MacDONNELL: How does that square it? 

Mr. FuLton: There was a $150 works order for materials issued and 
signed for in connection with that project, which was a $10,000 project. 
There was one works order signed for $150 for materials, yet, $11,500 worth of 
materials went out on the one works order. How could that happen? Was it a 
case of misunderstanding or a case of not looking back to the original works 
order, or what? ‘ 

The WITNESS: Well, it is rather difficult to imagine that it is a case of 
misunderstanding. I think it is a case of simply going ahead and overlooking 
the appropriate procedure. 

Mr. Cavers: Who is the officer responsible for this? 

The Witness: The works officer at that time was the area engineer 
officer. 


ae 
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By Mr. Fulton: 

Q. What was the total cost of this project? ‘There was $11,500 worth of 
stores, and there must have been a certain amount of labour and perhaps 
outside materials which went into it; have you the total cost of this project?— 
A. The total cost of the project? This is all the information that is available, 
namely, that $11,500 worth of stores were issued against the. order; over 
$11,500 worth of stores. 

Q. Would you find out for us the total cost of the project and let us know 
at the next meeting?—A. I think this will be a case where we will not be 
able to determine the final cost of the project, the job having been done in 
this way. You will recall, as l explained in connection with the house at 
Regina, that it was necessary to reconstruct from the available records all the 
materials that had gone into the specific project, and that was done by the 
auditors; and this is a similar case where it was a case of reconstruction and 
I do not think I would be able to give a specific or accurate answer to your 
question because the records simply do not produce that information. 

Q. Do you mean that of this $11,500 worth of stores the records do not 
show whether they actually went into this project? All it says is that they 
were issued on the original works order of $150; but it does not say where 
they went. I want to be accurate and fair on that—A. Well, in this case 
of the $11,500, the issue vouchers for the stores quote this works order: that 
is the total of the materials that are quoted against that works order. Whether 
there were any other materials in addition to that, I would not be sure. 


The CHAIRMAN: His quesion was: did the material go into this building? 
The WITNESS: Oh, yes. 


By Mr. Fulton: 


Q. Then at least it would be $11,500 but are there no other records from 
which you could get the other materials going into that building, perhaps 
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materials which were purchased from civilian stores, and any labour that went 
into it?—-A. This would include any materials purchased from civilian stores. 
Q. I am sorry I do not quite understand why it would not be possible to 
find the eventual total cost of this project.—A. Well, I will have this gone 
into further to see if we can get any more precise estimate of the total cost. 


Mr. FuLton: You are satisfied or did the auditor tell you he is satisfied 
from the records that on the $11,500 there is $11,500 worth of stores against 
work order No. 1 and that all that material went into this project. 


The WITNESS: That is right. 
Mr. THomas: What would the cost of labour be for that? 


The WITNESS: I will have to get that when I am endeavouring to find the 
total cost. : 


The CHAIRMAN: Gentlemen, that brings us to item 14. We are nearly at 
the time of adjournment. I thought that we would make a little more progress 
than we did. Now there-has been a request made for the auditor. He will 
be available as soon as Mr. Armstrong is finished, and there will be some 
matters on which you will want to question him on. In the light of that I think 
we had better have some further meetings. I intend to call a meeting for this 
afternoon from 4 o’clock until 6. That is for two reasons, while Mr. Armstrong’s 
evidence is still fresh in your mind you can then question the auditor and, 
in order that we may make more progress than we have made. I hope that 
will meet with everybody’s convenience. ; 


Mr. FLEMING: I doubt if I can be here. I have to make a record for 
broadcasting. | 


The CHAIRMAN: All right—5 to 6—let us sit for an hour anyway. The 
meeting is adjourned until 5 o’clock. 


Mr. HERRIDGE: Before you adjourn—I do not want to cause anyone unneces- 


sary trouble—but I would just like a minute on my question which I asked. 


previously. Could we get a list of material supplies or equipment declared 
non-serviceable for Halifax, Quebec, Petawawa, Shilo, Regina and Victoria. I 
want the quantity of material, the original cost, method of disposal and return 
to the Crown. © ; 


The CHarrmMan: Now, Mr. Herridge, before we adjourn, do you mind 
discussing that question with Mr. Armstrong so you can appreciate what it 
involves. 


AFTERNOON MEETING 


ms Mr. E. B. Armstrong, Assistant Deputy Minister (Finance) Department of National 
Defence called: 


The CHAIRMAN: Gentlemen! 


Mr. FULTON: Mr. Chairman I am sorry, but I wonder if I could make a 
few small alterations in the record? I refer to the record of our proceedings 
which I just received this morning and which I did not have time to check 
before this morning’s meeting. 

The CHAIRMAN: What is the page? 

Mr. FULTON: Page 224. The first paragraph should read: 

Now we are also asked to make recommendations as to how 
economies may be effected and at the same time it seems to me that 
it may be a very relevant part of our inquiry... . 


It should read that way. 
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The CHAIRMAN: Yes. 


Mr. FuLTOoN: And in the middle of the next paragraph: 

. where their responsibility was perhaps for property valued at $5 
million or more, I do not know how much—there were irregularities such 
, as were drawn to our attention in the Currie Report and we cannot ask 
for reports. 


The CHAIRMAN: Yes. . 


Mr. Futon: And over on page 227 about one-third of the way down 
the page it should read: 


Mr. Chairman, on your ruling I am afraid that if you are saying 
we must not ask. . . 


down to the third line after January 31, 1949, it should be a comma and 
not a period. 


The CHAIRMAN: Yes. 


Mr. Futton: And one other correction. In the middle of that paragraph: 
“Tf it should be found as I am under the’ impression would be the case that 
conditions shown in these reports were not. . .” Insert the word “not”. 


The CHAIRMAN: Well, I am happy to note that at least the reports are 
being read. 


Mr. Dickey: What I am worried about is that comma instead of a 
full stop. 
Mr. FuLToN: I think it is marvelous that the reporters get what we say as 


accurately as they do when sometimes two or three of us are speaking at 
the same time. 


Mr. Dickey: Any defects in quality are not those of the reporters. 

The CHAIRMAN: Proceed, Mr. Armstrong. 

The WITNESS: I have just one answer arising out of a question this morn- 
ing. Mr. Fulton asked the cost of the Barriefield House. The department of 
National Defence purchased this house in 1910 at a cost of $2,500 including 
three-quarters of an acre of ground. 

Mr. HARKNESS: That was a bargain. 

The WITNESS: The building is a two-storey stone structure containing 
approximately 4,000 square feet. The present assessed value of the building 
is $10,000, and of the land, $1,000. 

Mr. MACDONNELL: They must be recovering from 1890. 


Mr. HuntTER: They forgot to ask if you have a valuator’s report at the 
bottom. 


The CHAIRMAN: We are on page 30, item 14. 
Mr. HARKNESS: I thought we were at page 31 when we closed, item No. 13, 
Edmonton which reads: 
There are many instances of authorized costs being exceeded, no 
evidence of reference to higher authority. Form CAFC 520 No. 547 
d/2 Apr 51 and corresponding Work Orders show Estimate $1,000.00, 
Expended $5,226.82. Two other C 520s produced were alleged to 
authorize an additional $4,000.00 of this amount. 


The CHAIRMAN: Yes. 


By Mr. Harkness: 


Q. May we have an explanation of that? It does not say that they did, 
‘but that they were alleged to authorize an additional $4,000.—A. Following 
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investigation of this matter it was found that the C 520’s, that is the authoriza- 
tions for the project, included one for $1,000 and another that was amended 
later by an addition of $3,000, and again another one later for $1,000 and. 
finally one for $800; so that the total authorization was $5,800, and the actual 
expenditure on the project was $5,226.82. 


The CHAIRMAN: Hurrah! 


Mr. HarKNEss: That is the first time! Why does it say that these were 
alleged to be authorized? Did they actually authorize them or did they only 
purport to authorize them? ; 


The WITNESS: These actually authorized the work but there was not a 
proper documentation to relate them back to the original work and tie them 
in with it, and that is what gave rise to this comment of the auditor. 

Mr. Dickey: Is it correct to say that the proper procedure is to relate the 
amount of the original order by the issue of an additional order which refers 
directly to that order, and that this was not done. in this particular case? 

The WITNESS: That is right, yes. 

Mr. DickEy: And you use the word “alleged” to mean that the explanation 
was that these additional orders really refer to the same work order, for the 
same project, but it had not been properly indicated on the form? 

The WITNESS: That is right. 

The CHAIRMAN: Page 32 No. 14: No. 15 on page 33? 

Mr. FULTON: Just a moment, please. With respect to No. 3 Kingston, on 
page 32, at the end of the report it says: ‘Three cartons are still missing and 
not yet accounted for...” 

What was the date of that comment? And is that the situation at the 
present time? : 

The WiTNEss: That is the situation at the present time; there are three 
cartons which it has not been possible to account for. 


Mr. DICKEY: Perhaps it would be more correct to say that that was the 
situation when reported upon by command headquarters and that it is still the 
situation. 


The WITNESS: That was the situation when reported upon by command 
headquarters and it still is the situation. 


The CHAIRMAN: Let us get on to page 33 No. 15? Now, page 34? 


Mr. HERRIDGE: I have just one question based on No. 3 on page 34, Ottawa, 
1952 (Exhiibt 1) where it says: ‘Real property records are far from complete, 
and not up to date.” 

Is it the practice with the Department of National Defence to have a 
record at headquarters of all titles to properties and blueprints covering any 
buildings thereon? 


The WITNESS: The system calls for that, and that is what these real prop- 
erty records are; but many of these records are incomplete and have not 
been kept up-to-date over the years in which the Department of National 
Defence has been operating. It involves a great deal of work to bring them 
all into first class shape; but that is part of the system. 


Mr. BENIDICKSON: Has the No. 3 Ottawa unit got a real property clerk 
now? 


The WITNESS: It has a real property clerk now. 


Mr. Futon: Where is the swimming pool located which is referred to in 
No. 12 Regina? : 


The CHAIRMAN: Where is that? 


vie. 


Y 
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Mr. FuLTon: On page 33. ; 
The WITNESS: That swimming pool is at Dundurn Camp. 


By Mr. Fulton: 

Q. Is that camp being occupied now?—-A. Dundurn Camp is used in the 
summer time. 

Q. For reserves?—A. It is a training camp for active force units too. 

The CHAIRMAN: We are at page 34. | ; 

Mr. PEARKES: No. 11 Victoria, 1951. 

The CHAIRMAN: On what page? 

Mr. PEARKES: On page 35. ‘Were those buildings all at the same camp? 

The WITNESS: Yes, sir. This is the same case which we discussed at some 
length. It was reported under another heading; it is the same situation 
reported twice. 

The CHAIRMAN: On page 34, irregularity No. 16, there are three pages. 
I think there are about nine items. Now, No. 17. 

Mr. DicKEY: Would it be your general experience that there is a tendency 
perhaps: not to keep up the paper work on real property as strictly as you 
would, let us say, in connection with expendable stores and movables, gener- 
ally? 

The WITNESS: Well, sir, if it were a matter of choice, and there was 
insufficient staff to do both, the keeping of the real property records up to date 
would be given second priority. 

Mr. DickEY: Yes, that would be a pretty general tendency where the 
situation was that something had to be put off until later. 

The WITNESS: That is right, sir. 

The CHarRMAN: No. 17 on page 37 deals with records, and No. 18, records 
not up to date. | 

Mr. FuLton: You are going a little too fast. 

The CHAIRMAN: All right. I shall not go any faster than you wish. I was 
trying to see if there was anything here particularly of interest. 

Mr. BENIDICKSON: On No. 5, Quebec, page 37: In 1950 the auditor’s 
observation was that monthly or quarterly returns are not made to army 
headquarters. Had army headquarters not been complaining? 

The WITNESS: Well, they had been advised, as you know, from command 
that these reports need not be made at that time. These cost records are 
a record of expenditures in relation to the buildings, the roads, and all the 
other A.W.S. assets in the various camps, and provide financial data which is 


’ useful for estimate purposes. During the period when the system was being 


introduced and later when there was considerable staff shortage, the units were 
not making reports of this nature because the records and the maintenance 
of them and the keeping of them up to date was deferred temporarily. 


Mr. FuLton: Might I ask in connection with No. 1 London, on page 37, 
the first item, the auditor’s observations are: “April, May and June reports - 
have been submitted to higher authority, the June report being submitted on 
B4. July." 

The chronological table shows that they occurred back in 1951 and I was 
wondering if Mr. Armstrong had any information or reports subsequent to that 
time indicating that general ledger records are now being maintained up to 
date for that company? 


The WitNEss: I do not know personally of a-report, but I understand there 
are these reports; in fact, this particular company has been examined by the 
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new inspection team that has been set up by the army works services and these 
are now up to date. 


Mr. Futon: Where it says “general ledger records are maintained but no 
balance was achieved to date of audit”, would that be automatically cured, or 
does the fact of submitting the reports referred to mean that a balance was 
achieved before those reports were submitted? . 


The WITNESS: That is true. When the report is submitted, it means that 
the balance has been achieved. 


Mr. WRIGHT: With regard to No. i Petawawa 1951, on page 39. 


By Mr. Macdonnell: 


@. Are there to be no questions on page 38? The report there would seem . 
to raise an interesting and perhaps important question between the Civil 
Service Commission and the department. As I understand it there, you have 
a clerk, grade 1. The report is that it requires a clerk, grade 3, but actually 
what has happened is that there has been an upgrading to grade 2A. Does 
that mean that there is still a difference of view between the Civil Service 
Commission and the Department of National Defence? At the present time 
it does not seem very satisfactory, because the report says that it is impossible 
to get the job done, and there is a reference to four incompetents in 14 years. 
—A. Well, sir, in my experience I would say there is always some conflict 
between two views where you have an outside group inspecting and examining, 
investigating the classification of the position, and the departmental group. 
They do not always agree and the result may be some sort of a compromise. 
The classifications authorized are obviously not always the classifications that 
the department think are desirable but I think you should bear in mind that 
the Civil Service Commission have their job to do. They are set up to examine 
the establishments of the various governmental departments and it is important 
to them, and in the general interest of the public service, that a degree of 
uniformity exist, and sometimes that results perhaps more often than any other 
place in a department such as National Defence, where the work may some- 
times be regarded by other people as being of a temporary nature, where the 
conditions of employment are perhaps less attractive than the normal civil 
service job, in a scale that puts the department at somewhat of a disadvantage. 

@. Do you from time to time see the Civil Service Commission comments? 
Are they always available?—-A. Wherever the Civil Service Commission make 
a survey, they normally make their comments available to the department. 
In fact, at the present time the Civil Service Commission has, I think, fourteen 
men who work on the Department of National Defence business all the time. 
They sit in at the war establishments committee and there is a very close 
working relationship between the Civil Service Commission investigators and 
the departmental people who are responsible in these fields. rf 


By Mr. Herridge: 


Q. Mr. Chairman, in connection with this same item. This reports difficulty 
in getting personnel to do this job as required. It reads, “A clerk, grade 1, 
was authorized, but the job requires a clerk, grade 3. With four incompetents 
in 13 years, it was impossible to get the job done properly. A recent authority 
has been received to upgrade this job to 2A.” I was wondering, because it 
seems all through this report that a lot of trouble has been definitely insufficient 
properly trained staff. Has the department advised the educational authorities 
or business colleges of the demand for this type of personnel, and has the 
department ever given consideration to the training of younger people to do 
this accounting work that is required in the Department of National Defence? 
—A. The recruiting of personnel is essentially a job for the Civil Service Com- 
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a mission, and they are in very close contact with the universities and other 
educational institutions throughout the country all the time. As far as training 
people is concerned, the department, of course, does endeavour to train people 
in these jobs. I think one has to bear in mind, in considering this, that there 
was a very substantial expansion of the work that the works services had to 
undertake, and in those circumstances there would almost certainly be some 
deficiency in trained staff. 

Q. Would you say that situation is improving?—A. It is improving, but 
there is still considerable difficulty in that field. A considerable proportion of 
the key positions, the key civilian positions in the army works services estab- 
lishment, are still unfilled. 

The CHAIRMAN: What is a grade 1 clerk? 

Mr. McIuraitH: The most junior position there is. 

The CHAIRMAN: Would it be a stenographer? 

The WITNESS: This would be a clerk, grade 1. 

Mr. HEerRRIDGE: At what salary? 

Mr. McILRAITH: It is quite a bit less than a labourer. 

The WitTNEss: I understand it is about $1,400. 

Mr. PEARKES: He is really a messenger? 

The WITNESS: This is a junior position in the civil service. It is a starting 
grade. 

Mr. PrearKes: And I assume these incompetents are civilians and not 
military personnel? 

The WITNESS: Civilians. 

The CHAIRMAN: There is no such a thing as incompetent military personnel! 

Mr. Dickey: Is that the present salary grade? 

Mr. McILRAITH: That is the salary grade since the increase. 

The WITNESS: It would be slightly lower than that at that time. 

Mr. DickEy: At the time of this report it would be much lower? 

The CHAIRMAN: Not much lower! 

Mr. McILrRaItH: $10 a month lower. 

The CHAIRMAN: Don’t tell me that is all due to this government! 

Mr. Wricut: Were the logs cut in the Petawawa area—I am on No. 3 1951, 

Petawawa—were they cut by the army works services or under their super- 
vision. This item is on page 39, at the top. I am using this item to ask this 
question. 

The CHAIRMAN: That is a very weak vehicle. 

The WITNESS: Would you ask your question again, please? 


By Mr. Wright: 

Q. Were the logs cut in the Petawawa military area cut under the super- 
vision, or cut by the army works services in that camp?—A. Are you referring 
to the camp that has been referred to in Mr. Currie’s report as Camp X? 

Q. I am referring to Petawawa military area, the whole military camp at 
Petawawa. 

The CHAIRMAN: He does not read the Journal, Mr. Wright. That is his 
trouble. Cait: : 
The WItTNEss: I will have to get the answer. 


By Mr. Wright: 


Q. I want an answer to two or three questions—A. They were cut by 
contract. 
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Q. Can you give us the cost of the cutting of those logs, and the cost of 
placing them in Percy lake in the Petawawa military area? I suppose they were — 


cut under supervision of the army works services?—-A. The work was done 


under the supervision of the army works services. I will have to get the infor- 


mation as to the cost. ; 
The CHAIRMAN: He will bring in the answer. Read Mr. Campney’s state- 
ment to the house, which will help you. I realize you have been too busy, 
though. ; 
Anything else on page 39? Page 40? 
Mr. MacDoNNELL: On page 39, I wonder if Mr. Armstrong would like to 
comment on the report: 
Exception is taken to the auditor’s remarks as this was during the 
transition period from the new to the old accounting systems. 


That is a rather unusual comment. 


The WITNESS: Well, the auditor, as you will note, says there is a general lack 
of understanding in the whole unit regarding cost accounting and purpose of 
procedure. The unit merely says that this system is only being introduced and 
they felt perhaps the auditor has been a little rough on them in saying they do 
not understand it completely at this stage. 


By Mr. Pearkes: 

Q. Was that remark the remark of the unit commander, the command, or of 
the C.G.S., because it is very hard for us to tell whether they are the unit’s 
remarks or the remarks of the Chief of the General Staff?—A. Well, this is cer- 
tainly not the Chief of the General Staff speaking at this point. No. 4 Montreal 
1950. At that stage—that was before August, 1950—these reports were being 
referred through the quartermaster general down through the engineer channels. 
This statement originally would come from the works company itself and be 
passed up through the command engineer to the quartermaster general and 
down through to the deputy minister. 

Q. We take it that the deputy minister concurred in that remark?—A. The 
deputy minister might have been somewhat sympathetic to that remark at the 
time, but I do not know, frankly. 


By Mr. Dickey: 

Q. In connection with that remark, I would like to get clear in my own 
mind just exactly what you mean by that “before August, 1950”, I think you 
said. Was there a change in procedure in connection with dealing with these 
auditor’s reports at that time, and just what was the date and what was the 
change?—-A. The change in procedure occurred after the National Defence Act 
was passed. These reports were thereafter transmitted from the deputy minister 
to the Chief of the General Staff. That became effective August 9, 1950. 

@. So prior to August 9, 1950, the auditor’s reports were referred— 
A. The auditor’s reports before that date were referred to the quartermaster 
general. 

Q. By whom?—A. By the deputy minister. 

Q. To the quartermaster general?—A. That is right. 

@. And they went from there through works services channels and 
through engineer channels down to the unit?—-A. That is right. 

Q. Now, after that date—A. After August 9, 1950 they were referred to 
the Chief of the General Staff. After January, 1952, they were referred from 
the Chief of the General Staff through the general officer commanding. 

Q. That is what I wanted to get straight. From the first change, from 
August 9, 1950 to January 1, 1952, they were referred to the chief of the 
General Staff?—A. Yes. 
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ite O) And from him through engineer epeneels down to the unit?—A. That 
| Be Tripht,. . 

Be Q. And then there was a further change in January, 1952, when they were 
referred to the Chief of the General Staff, but by whom, to command?—A. To 
the general officer commanding. 

Q. And through command channels?—A. That is right, sir. 

Q. I see. And there is no confusion about these changes? You. say that 
after August, 1950, none of these auditor’s reports were referred to the 
quartermaster general but were referred direct to the Chief of the General 
2 Staff?—A. After August 9, 1950, the deputy minister referred baie all to the 
j Chief of the General Staff. 

BS Q. And not to the (Oupriermas ter general?—-A. And not to the quarter- 
im - master general. 

i Q. And there is no possibility of mistake about that?—A. No, that is 
Mm perfectly clear. 

q Q. Perfectly clear, and it is a definitely recognized procedure that has 
' been going on for over two years/——A. That is: right. 


R By Mr. Fulton: 
j Q. Will you look for a moment at No. 12 Regina 1952, at the bottom of 
q page 39, where it says—the auditor’s observations: “Cost accounting was set 


q up in 1949/50 but never properly operated, and abandoned in December, 1950”. 
_ Was cost accounting a part of the new system, the new system which was 
» introduced, I think, in 1949?—-A. That is right, the cost accounting was part 
i of that system which was introduced at that time. , 

g @. Then you have the report by the command or army headquarters. 
: I take it this was probably from the command: “It was abandoned due to 
; lack of personnel, but started again 1 April, 1952.” That surprises me, because 
3 that leaves a period of about 16 months, from December, 1950 to the lst April, 
4 1952, during which they were not doing any cost accounting—A. As I 
4 explained earlier, these cost records establish a record of the cost, in relation 
i to any building, that has been put into it for repairs or maintenance, and so on. 
The same thing is done for roads and utilities, and so on, giving you statistical 
financial data in relation to each of these items. Under the pressure of the 
work that the army works services had to undertake following the heavy 
‘ increase in the construction program, these cost records were allowed to fall 
in arrears because they simply were incapable, with the staff they had avail- 
able, of keeping them up, and they were less important than the records — 
relating to stores and current operations that were taking place. 

a Q. You categorize that it was a less important feature of the system than 
some of the other features?—-A. Yes, in this short-term period. I think they 
are quite valuable records to have and will prove to be very valuable as time 
goes on. All this kind of financial data is valuable. | 

Q. The reason why I ask is I wonder whether there is not some other 
way other than by inspection of the report by the chief auditor which would 
have come to the attention of someone down here that that feature of the 
system was not being followed. Was there not in any of the records or reports 
or returns made from the area coming in through various channels something 

which would have drawn it to the attention of the army headquarters?—A. Of 
the army works services? 

Q. Yes, that this feature was not being carried out?—A. Yes, the army 
works services did get reports, and in fact when the system is operating as it 
should they get monthly reports, so they were aware that these records were 
: not being maintained during this period and agreeable to it in the circumstances. 
q Q. They were agreeable to it under the circumstances?—A. Yes. 
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Q. Did the chief auditor’s comment contain any reference to that fact? 
Did he agree or disagree with their point of view that it was all right to 
discontinue it during that period?—-A. The chief auditor’s comment I do not 
believe indicated that in his report. I did myself discuss this with him and he 
did agree with that point of view, but I do not think it was in the report. It 
-was not actually said in the report. ; 

Q. I just want to be clear on that. You say the chief auditor felt that 
it was not very serious matter under these circumstances?—-A. That is right. 
He recommended that this was an aspect of the system that was introduced in 
1949 that should be dropped in these particular circumstances. 


Mr. DicKEy: I suppose in circumstances of this kind it would be used to 
indicate the necessity for additional staff in order to try to cure the situation? 
Would that be correct? 


The WITNESS: That is right, but as I pointed out this morning, much of 
the difficulty in relation to staff was just getting people. In recruiting them. 

The CHAIRMAN: Page 40, shortage of staff and 41 is ‘‘tradesmen and 
labourers doing accounting or stores work.” . 


By Mr. Applewhaite: 


Q. On 41 the last two items Chilliwack and Vancouver. They are small 
items but enough on which to hang my questions. Are these additional cases 
of shortage of permanent staff?—-A. Yes, this is in fact a shortage of permanent 
staff. What this means is that a person employed as a labourer has been used 
as a storeman and aclerk. The chances are that the salaries paid as a labourer 
could have been higher than the salary authorized for the clerk. 

Q. Is this military or civilian personnel?—-A. These are civilian personnel. 

@. Was that shortage in the permanent staff due to a failure on the part 
of the department to provide it or a failure on the part of the Civil Service 
Commission to provide it?—-A. Well the Civil Service Commission are respon- 
sible for recruiting. When you say failure to provide, one has to consider it 
in relation to the problems of getting staff at that time. 

Mr. McILRAITH: Inability 


By Mr. Applewhaite: 


@. In these two instances is there any indication that this practice was 
used for wrongful purposes? I mean with the intention of putting more money 
into somebody’s pockets than they were entitled to, or was it necessary in order 
to get certain necessary work done?—A. There was no indication in any of 
these cases that there was any intention of providing people with more money 
than they should have had through this process. It was done simply by the 
responsible commanding officers to get the work done. 


By Mr. Fulton: 


Q. In the last of these two—No. 11 Vancouver— surely it was a military 
vacancy you were trying to fill, because the comment says that a sergeant 
draughtsman was posted and there was no trained person to replace him excevt 
a civilian. So it would not be a vacancy which it was the duty of the Civil 
Service Commission to recruit for, but a vacancy on the military side of the 
establishment.—A. It is true it would not be the Civil Service Commission. 
The Civil Service Commission by the way recruit classified employees, not 
labourers. 


The CHAIRMAN: Gentlemen, that brings you to page 42. We have still 
got tradesmen and labourers doing accounting or stores work. The army has 


not changed. Everybody in the army is in the wrong spot except the general, 
and everybody thinks the general is in the wrong spot. 


- 
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The WiTNEss: If a man finds that a job has got to be done and he has a 
labourer to do a.clerical job he usually uses the labourer to do it. That is what 
they were doing. | 


The CHAIRMAN: If you have no further questions, we will excuse Mr. 
Armstrong and call the chief auditor. 


By Mr. Applewhaite: 


Q. I had four or five questions of a general nature to ask Mr. Armstrong 
before he left in connection with Appendix B as a whole. We know more 
about it perhaps than when we discussed it generally before. It is entitled 
“a classified summary of accounting irregularities found by the chief auditor.” 


- Would the witness correct me if I am wrong in assuming that the word 


“irregularity” means a contravention of regulations and not necessarily 
something involving the nature of a criminal offence?—-A. It means a contraven- 
tion of the regulations and in fact all of these are not even contraventions of 
the regulations. 

Q. In the schedule there are 154 X’s or examples. Is it right that as five 
of them were requests by some service for additional staff there are actually 
149 irregularities which have been shown up?—A. That is right, and of course 
there are as you know some repetition so that there would not be 149. That 
would be something less than that. 

Q. 149 or less. Assuming it is 149, that means, as you told me in pages 155 
and 156 of our records, that there were 33 various detachments covered, and 
the period covered is a term of a little over two years. In that case what was 
actually found was a fraction over two irregularities per year in each detach- 
ment?—A. I said there were 33 detachments. I did not say all 33 detachments 
had been audited. 

Q. What I want to know is how many of these detachments does 
Appendix B cover?—A. The actual detachments audited are 23. 

Q@. Are these 23 broken down? Do some include one or more locations? 
How many locations actually are covered by the whole of the appendix? 
—A. There are 19 different locations. ; 

Q@. There are actually 19 different locations covered by the whole 
Appendix B?—A. That is right. 

Q. And on that average we have an average of 74 irregularities a year, 
so that your accounting irregularities averaged I suggest under 4 per company 
per year?—A. That is what the arithmetic adds up to. 


By Mr. Fulton: 

Q. The point surely is that one irregularity may have occurred in the 
same detachment three or four times as I think we have for instance in the 
case of No. 6 Halifax. In that case we had I think 38 per cent of the work 
orders had been over-expended so that one irregularity might embrace— 
Here is a case. I will read from page 29 “of the 196 work orders examined, 
38 per cent exceeded estimated costs’. Mr. Applewhaite’s arithmetic does not 
apply. 

The CHAIRMAN: I am not sure about his arithmetic. 

Mr. MACDONNELL: He is a literary man. 

Mr. APPLEWHAITE: Thanks for at least half of it. 


The CHAIRMAN: Anything further. I have the chief auditor here, and 
I think Mr. Harkness has a few questions to start with. 
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Mr. J. A. Kidd, Chief Auditor, Department of National Defence, called: 


By Mr. Harkness: 


Q. The only question I asked anything about that the chief auditor might 
be able to answer was No. 5 on page 26 and I asked whether any investigation 
had ever been made as to what happened to these materials. What indeed 
did happen to them.—A. Mr. Chairman, in this particular instance, there was 
no indication in my report anywhere that there was anything crooked went on 
here. The indication was that these materials had been issued out to various 
jobs, and it was unusual that in every case the estimate would be so close 
that there would be no material returned. In one particular instance that I 
know of in this particular works company there was only labour shown on the 
estimate, and it was a job that required material, so obviously they got the 
material from some place other than the stores, beeades there was no issue 
voucher from the stores, therefore the only other place to get the material 
was from some job where they had not used all the material requisitioned. 
That was all the implication in that particular observation. 

@. As far as you know there never was any investigation made as to what 
happened to these materials?—-A. No, because there was no indication that 
there was anything wrong happening i them. It was purely from our stand- 
point incomplete bookkeeping. f 

Mr. DickEy: An accounting deficiency? 

The WITNESS: Yes, that is all. 


The CHAIRMAN: Mr. Applewhaite is not a mathematician and you are not 
-an author. 


Mr. DicKEY: I am an author but not an auditor. 


By Mr. Herridge: 


Q. I would like to ask a couple of questions. One witness mentioned 
advance notice being given to units when inventories were going to be taken. 
Are units advised when an audit is going to be made?—A. There is no one 
who knows when we are going to make an audit, not even the deputy minister. 
We make up our own itinerary, and arrive at a unit unexpected. An audit is 
useless without the element of surprise, our audit is a complete surprise to 
everyone. 

@. My second question is what system of accounting and auditing is there 
for checking the amount of materials, supplies or equipment that are declared 
surplus and what disposal is made of them?—A. As far as the disposal is con- 
cerned, it is done by the Crown Assets Disposal Corporation when it is declared 
to them. Before it is disposed of officers of the works company must decide 
whether that material is any longer required to carry out the functions of 
their particular works company. It would be passed up to command with 
their recommendations and command would decide whether it could be used 
any other place within the army works services. If they did not require it, 
then the department as a rule would ask if anyother branch had any use for 
it and after that, if not, be declared to the Crown Assets Disposal Corporation. 

Q. In making a check on a unit you have work orders and you check as to 
the amount of material that goes into a particular project. Do you check 
those work orders against the specifications called for in a contract for the 
building of that particular building or project? How do you determine 
whether the amount of the materials issued under the work orders is sufficient 
or too much for the project, and do you make any physical check with respect 
to surpluses?—-A. As far as we are concerned as auditors we are dependent 
on the estimate prepared by the engineer. His estimate will appear there 
indicating how much labour and material is required on that job. We would 
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check to see that the issues from stores are logged against that particular 
approval and if the total of material logged against it exceeds the engineer’s 


_ estimate, then we would question it, but I do not consider myself or my men 


competent to say whether too much or too little material goes into it. I leave 


that to the engineer to decide. 


~ @. One more question. When you audit the books of a unit with respect 
to the disposal of material declared surplus, does that unit keep records you 
can check to make certain of the reason for the disposal and carrying it as 
surplus, and can you check as to where that material would be delivered to?— 
A. Ordinarily when stores are declared surplus through Crown Assets Dis- 
posal Corporation, the unit concerned is custodian until they receive a sales 
order from Crown Assets Disposal Corporation ordering them to deliver them 
to a certain party. In the meantime they are custodians for the Crown Assets 
Corporation and it still remains on the books of the works company until 
disposed of, and the authority to write it off their books is the sales order, and 
at the time the party purchasing comes and takes delivery they get a receipt 
from them that they have turned over the quantities and so on, and that is 
their authority to write it off and that is the end of it so far as the works 
company is concerned. 


By Mr. Fulton: | 
Q. You would be able to go back and check that receipt against the books 
of the company?—A. I have no interest in the company. 
@. The works company, I mean?—A. Yes, that is quite right. 


By Mr. Harkness: 
Q. The auditor is aware that the Auditor General has referred to the fact 
that there are six systems of bookkeeping in use in the army? 
The CHAIRMAN: I believe there are eight. : 


By Mr. Harkness: 


Q@. Would the auditor comment on that, whether that complicates the 
work? For example, I would like to know how many of these systems enter 
into the work of the works company or whether actually the system in use 
there is satisfactory, and would he comment in general on what the Auditor 
General said? 

The CHAIRMAN: I will leave it up to you. You are asking Mr. Kidd, who is 
a civil servant, to comment on a gentleman who is a servant of parliament. 
Do you think it fair? 

Mr. FULTON: I think that: the Auditor General’s finding was one of fact. 
We are not asking whether it was correct. 


The CHAIRMAN: In making his comment he must give some indication as 
to his views. Is that fair? 


Mr. HARKNESS: I would like to have regard to what you said. It is now 
6 o’clock and he can think that over. I wantto reserve my rights on that. 

The CHAIRMAN: Go ahead. The witness says he is prepared to make some 
comment. 


The Witness: As far as the army works service is concerned, these eight 
systems that are referred to do not affect them particularly. They have the one 


system for their corps. The army service corps, for instance, accounting has no 


reference to the works services; the medical corps accounting has no reference 
to army works services, or the dental, or the system in the ordnance depots has 
no reference to the army works services. So far as the army works services 
is concerned, it does not complicate their work a bit. 
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By Mr. Wright: ee a 

Q. In view of the explanation of the auditing system given by Mr. Kidd, 8 
how could he account for the thievery and roguery not being discovered until — 
a civilian wrote an anonymous letter to the R.C.M.P.?—A. That kind of thing — 
is very hard to detect, as Mr. Currie said when he was here. I might use as an 
illustration the case of McKesson and Robbins in Montreal, which was investi- 
gated by auditors. They went on for fifteen years and got away with $9 million. 


It was the same kind of thing. When you have a group of people, in collusion 4 


with each other who decide to embezzle funds, it is very difficult to find. Any % 
system of internal checking is designed so that one man checks on another. | 
There is no part of the work that is the individual responsibility of one person. 
At Petawawa the five senior men in the works company all were in collusion | 
with each other and therefore all the checks went out. When we come in 
we see the signatures in the right place and people checking vouchers in the 
right place. It is therefore very difficult to detect. 

Q. Do the auditors check the physical assets? I happen to be interested 
in a little company and the chartered accountant goes around and checks the 
physical assets.—A. Well, audits are based on tests, but we do check the 
physical assets as well, the material on inventory, and we do make a physical 
test and we also in making that test have one of the army employees with us 
and they sign along with our man. When later we come back and say there 
is a discrepancy, they cannot say, ‘You did that without us being there.” We 
always get the signature of the man concerned to agree with our count. 

The CHAIRMAN: Gentlemen, we will have Mr. Kidd back with us for the 
next meeting on Thursday morning. 


—The committee adjourned. 
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MINUTES OF PROCEEDINGS 


THURSDAY, March 5, 1953. 
The Special Committee on Defence Expenditure met this day at 11.00 


o’clock a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 
Boisvert, Croll, Decore, Dickey, Fleming, Fulton, George, Harkness, Henderson, 


_ Herridge, Hunter, Jutras, Larson, Macdonnell (Greenwood), MclIlraith, Pearkes, 


—e a +t 


Stick, Thomas, Wright.— (23) 


In attendance: Mr. E. B. Armstrong, Brigadier W. J. Lawson, Messrs. 
J. A. Kidd and W. R. Wright, Department of National Defence. 


Mr. Kidd was called and his examination on APPENDIX B of the Currie 
Report and relevant Exhibit No. 1 was concluded. 


Mr. Kidd was retired. 


Brigadier Lawson was recalled. He read a prepared statement on actiom 
taken in respect of the irregularities under study (Currie Report), was further 
examined and retired. . 


Mr. Armstrong was also recalled. He read answers to questions asked at 


the meeting of Tuesday, March 3, was briefly examined and retired. 


The above answers are incorporated in today’s evidence. 


It was tentatively agreed to begin on Tuesday next the study of item 
No. 2 (1) of the second report of the Sub-Committee on Agenda, namely con- 
struction (See page 77—No. 4—printed minutes of proceedings). 


At 1.05 o’clock p.m., the Committee adjourned until Tuesday, March 10, 
at 11.00 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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The CHAIRMAN: Gentlemen, everyone is very prompt this morning. At the 
last meeting we had about concluded our questioning of the chief auditor, Mr. 
Kidd. I thought we might make him available again this morning. Then we 


would have Brigadier Lawson—he may not be long—and we would call 


Mr. Armstrong back to conclude his evidence. The construction people are 
also here this morning. We may not get to them. I am not pressing for it, 
it is up to the committee. Are there any further questions to ask Mr. Kidd? 

Mr. PEARKES: Mr. Chairman, there were some questions left over from 
the last meeting. Are they going to be answered. now? The questions were 
asked of Mr. Armstrong. 


The CHAIRMAN: When he comes up we will deal with those questions. 
Mr. PEARKES: You will leave those questions until then? 
The CHAIRMAN: Yes. 


Mr. J. A. Kidd, Chief Auditor, Department of National Defence, called: 


By Mr. Fleming: 


Q. Mr. Chairman, I have a few questions for Mr. Kidd. How long have 
you been connected with the Department of National Defence?——A. I have been 
employed by National Defence since 1948. I have been connected with it for 
a longer time. I was with the Auditor General’s office previously and on 
National Defence during the last war. 

@. During the war you were attached to the Auditor General’s office but 
doing audits in the Department of National Defence specifically?—-A. That is 
right. 

Q. And in 1948 you were appointed chief auditor of the Department of 
National Defence?—A. Yes. : 

@. Has there been any change in the extent of your duties as chief auditor 
of the department since 1948?—A. The terms of reference have remained the 
same. | 

Q. What are those duties?—-A. We are supposed to look into all accounting 
or financial matters of any kind at any unit that we might. visit, and report 
back to the deputy minister as to the adequacy of the systems and the efficiency 
of their operation. - 

~Q. I take it then that your duties extend over all branches of the Depart- 
ment of National Defence?—A. That is correct, including Defence Research 
Board and Inspection Board. 

@. What is the relationship between yourself, in relation to the duties you 
have described, and the Auditor General?—-A. The Auditor General has no 
jurisdiction over me at all. I report to the deputy minister. I am an employee 
of the Department of National Defence, as Mr. Armstrong stated, and through 
arrangement with the Auditor General he is on the distribution list for our 


audit reports. 


4 


a 


bess, 


Q. His work and your work are carried on quite independently of each 
other?—A. That is right. 
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Q. How often do you carry out your audits within the department with . 


respect to particular branches in it? I am thinking of this: Is your audit one 
carried out on a current basis or regular basis or an ad hoc basis?—A. As far 


as we are concerned we try to do all the major units in National Defence once 


every year. They may be spaced from six months to eighteen months. We do 
not want to come in at the same date each time because the surprise element 
disappears. The smaller units are not done that often. For instance, reserve 
army: we only do enough to get a general idea of what the conditions are in 
the reserve army. The other smaller units we would not do every year either, 
but we do enough to get a general idea what the conditions are. But all the 
major units we do every year. 

Q. That would include the army works services?—-A. Yes. As you appre- 
ciate and as Mr. Armstrong has mentioned, it’ has been a little disrupted over 
the last two or three years since they put in this new system. We did not do 
any audit for a period of nine months after that. My report was put in to the 
deputy minister on the 24th of March, 1952, and a month after this Mr. Currie 
was employed and had nearly all of our audit files on the works companies for 
a period of six or seven months, which made it almost impossible for us to do 
any work during that period, and there was again a break for a period well 
into the summer of 1952, and up to the fall of 1952 we were not doing much 
on works companies because Mr. Currie was in on it.: 


Q. I take it that during the years 1949, 1950 and 1951 your audit was a 


regular audit of the army works services as well as the other major units or 


major branches within the Department of National Defence?—-A. That is — 


correct. 


set-up we have seven offices across the country. They are at Halifax, Montreal, 
Ottawa, Toronto, Winnipeg, Edmonton and Vancouver, and there are seven 
men in each one of those offices and a stenographer. There are eight of a 
staff in each one of them, a regional auditor, two assistants and four men 
working under them. Those men, for the most part, are university graduates 
in commerce. A good many of them had two years’ experience in a chartered 


accountant’s office before they came with us. The majority of them are - 
fellows who are veterans of the last war who took their re-establishment 


credits by taking accountancy training and after that they came with us. 
Their average age is in the mid-thirties— : . 
@. You have under you a total staff of fifty-six?—-A. No, we have a total 


staff of sixty-eight: 49 auditors, 7 typists or stenographers in field offices, and 


the balance are at headquarters office. . 
‘ Q. Has that staff been uniform in strength from 1948 up to the present 
time?—A. No, in 1948 it was thirty-four. We have doubled our staff since 1948. 
Q. A gradual increase?—-A. Yes, year by year. As the expenditure and 

number of units increase, we are increasing proportionately. 
Q. Has your staff in each of these years been adequate for the purpose 

of the duties?——-A. Yes, I would say it has been, pretty well. | 
' @Q. Now, when you undertook an audit of the army works services, for 
example, what was your practice? Do you have any members of’ your staff 
in any branch throughout the year or when you conduct an audit do you 
just send your staff from that particular area into that particular branch?—A. 


We just send the staff from that particular area in to do the audit. They work © 


in teams from two to six, depending on how big the unit is. A very big 
ordnance depot would have the whole group, or in an engineering company 
there would probably be four men working for a period of two weeks. I feel 
we should not specialize having a man who goes only to engineering companies 


or ordnance. They have to go all across the board. They go into all units. 


Q. What was the method you followed with respect to organization of — 
your audit and the organization of your staff for that purpose?—A. In our > 


’ 


eal 


“ 
’ 
‘ 


rae, cine ee le TE aN ae 
we 2% +e eee 


“DEFENCE EXPENDITURE be 17 


my 
i thes audit itinerary is ade: of the year’s work. and they send it in and our 
ys headquarters people analyse it to be sure they are giving thorough attention 


to the three services, army, navy and air force, and that they are not concen- 
trating on one. to the detriment of the other. 

@. When you are planning your audits in advance, what provision do 
you make for the element of surprise?—-A. Those files never get out of the 
regional office or our office and we never advise anybody when we are going 


‘in. We know when we are going in, but nobody else does. 


Q. You go year by year?—A. There might be anywhere hetwecd six to 
eighteen months between audits because we keep the times varied. 

@. You indicate you consider the staff you had were adequate for discharg- 
ing your duties; or are you satisfied that an efficient audit has been carried 
out within the department by you and your staff in the years that I mentioned, 
from the time you took over in 1948 up to the period you mentioned of 
1952 when things became rather disrupted?—-A. I would not admit any (Hing 
else, but someone else might disagree with me on that. 

Q. You are satisfied that you and your staff have done an efficient job 
of auditing within the department in all its branches?—A. Yes. 


The CHAIRMAN: Mr. Currie canis with you, Mr. Kidd. 
Mr. FLEMING: Yes. 


By Mr. Fleming: 

Q. When you wrote your reports, to whom did you send them?—A. 
They go to Mr. Armstrong. | 
, Q. Direct?—A. Yes. 

Q. Mr. Armstrong was not in the department at that time?—-A. Before 
that they went to Mr. Alex Ross, who is now the associate deputy minister 
overseas. He was my superior at that time. | 

Q. Your reports have always gone to one or the other of those two assistant 


_ deputy ministers?—A. That is right. 


Q. Have you any responsibility from that point on with respect to the con- 


_ tents of your reports or any recommendations?—A. As an auditor I am not an 


administrator, but I am consulted from time to time by Mr. Armstrong and 
other people in the department as to how I think they could accomplish cor- 
recting some of the things in the report. And also as Mr. Armstrong has stated, 
when the replies come back to us from command, those files come back to us 
and we review them and if there is any example there where I do not think 
the action is satisfactory, I discuss it with Mr. Armstrong and he in turn wil) 


_ send it back through again to the C.G.S. for information: 


.  Q. Your reports, I take it, include recommendations?—A. That is correct, 
quite often. 
 Q. It is probably fair to say the majority of your reports would include 


- recommendations?—-A. I would not say the majority. There are certainly 


recommendations in quite a few of them. 

Q. There may be in somewhere around half of them?—-A. I would not like 
to even make a guess as to the percentage. 

Q.. I want to understand this matter of chain of responsibility here. Where 


your reports contain recommendations and they have gone in the ordinary 


course to the assistant deputy minister, unless you are consulted by him after- 
wards with respect to those recommendations or with respect to any recom- 
mendations that are sent on through to you, have you any responsibility with 
respect to follow-up?—A. Well, we certainly will follow up the answers at 
our next audit. 

Q. But before the next audit?—A. No. 

Q. You would not have any responsibility on that situation?—A. I would 
think that the fact that a responsible officer has stated he has corrected the 


' 
id 
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thing should satisfy us until we go the next time to see whether it has been 4 


done or not. : 

Q. But take a case where you are not consulted?—-A. The report would 
not be cleared until such a statement had been made. The file will remain open 
until we are satisfied the action is complete. 

Q. Then, let us come to the next audit. You have had cases, I take it where 
you have found similar situations, that is a situation similar to those found in 
your previous report on your last audit and made corresponding recommenda- 
tions again. Is that the situation?—-A. On occasions that has happened. On 
occasions such as those we highlight that to Mr. Armstrong and his next mem- 
orandum is much stiffer than the first one, and also Mr. Armstrong will probably 


tell us he thinks we should go back in in a very short time again, say, six 


months. We have had occasions. where Mr. Armstrong has told us he feels 
because of that we should make another surprise aduit in, say, six month’s time. 
Q. Mr. Armstrong has been in his present position about a year and a half? 


The CHAIRMAN: September 15, 1951. 


By Mr. Fleming: : 

Q. Yes, a year and a half. We are talking now about the period prior to 
1952, so I would not want you to confine your answer to the period during which 
Mr. Armstrong was there.—A. I think the same could apply to Mr. Ross as 
well. I think there were times he did the same thing. 

Q. We have been told we cannot have access to your reports. The reason I 
am taking as long as I am about some of these questions, Mr. Kidd, is this: 
where within the army works services can you indicate some examples of where 
you reported a similar situation—made some recommendations—in succeeding 
reports?—A. In that appendix B of the Currie Report I think there is only one 


case that Iremember. I frankly was a little mystified of Mr. Currie’s statement 


to that effect. The only thing I could think of was that he may have had some 
information I did not have. I do not know what it would be, but certainly 


from these reports we have in appendix B time and time again I think it was . 


over-emphasized, because we had I think only about two of these cases, where 
we went into the unit more than once during that period. 

@. I wanted to ask you about the repetitions of your investigations into 
the works companies. For instance, how often within the period of your holding 
your present office up to the disturbed period of 1952 did you go into Petawawa, 
for instance?—-A. I think we were in there three times. 

Q. Can you give me the dates?—A. Well now, we were only in there once 
- in this period since the new system came in. 


Q. I was asking about your own period?—A. I understood you meant before © 


1948. 

Q@. I am speaking about the period throughout which you have been chief 
auditor.—A. I think it was two or three times. 

@. Can you give me the dates?—-A. I have not got the dates with me this 
morning. I cannot give you the exact dates, but my assistant tells me we were 
in there in 1949, 1950, and 1951. 1951 is the one in appendix B. 

Q. You said you were in there at each of these audits?—-A. Yes, my staff. 

Q. Were these complete audits in each case?——A. That is right. 

Q. Can you give me similar information with respect to the other works 
companies in appendix B to the report. 

The CHAIRMAN: Which one do you want, there. are nine of them, Mr. 
Fleming? 

Mr. FLEMING: In each one. If he has not got the information I will be 
satisfied if it is supplied by letter. 


The WITNESS: I can tell you that our audits were going on in 1949 on these 
works companies the same as they were after the new system came in, but there 


DEFENCE EXPENDITURE 279 


is not too much significance there, because the system changed in 1949, so 
therefore what we were talking about previous to that would not have any 
particular significance to what were were talking about after, because these 
reports before 1949 were used in part as a reason for the engineer’s work on the 
_ establishment of the new system. I think you will remember that Mr. Arm- 
strong mentioned that when this new system came in our branch was con- 
sulted and was consulted quite often, and we concurred with the new system 
as it was designed. They also Aiecucced it with two or three outside construc- 
tion firms who also found it was a very well designed system. 


An Hon. MEMBER: We cannot hear down here. 

The CHAIRMAN: Speak to me and they will all hear it. 

The WITNESS: The last part of what I said was there were three outside 
construction firms who were asked to look over this new system, and they also 
agreed it was a very good system. In addition to that it is the system the 
American army were using at that time. 

The CHAIRMAN: Mr. Fleming, do not ask for the report of these construction 
firms. I notice you are making notes. 


The WITNESS: I do not think it was a report, but verbal statement! 
The CHAIRMAN: I can see trouble. Go ahead. 


By Mr. Fleming: 

Q. The new system came into effect in 1950?—-A. Late 1949. 

Q. Well, yes, we will call that the fiscal year 1949-1950°—A. That is right. 

Q. You gave me three dates for Petawawa audits of 1949, 1950 and 1951. 
I take it the 1949 one preceded the introduction of the new system?—A. That 
is right. 

@. The 1950 audit was on the new , system?—A. I think my assistant must 
have given me the wrong information, because I know all the audits we did 
since the new system came in are in appendix B, so I do not know when there 
was another audit. They may have taken in the new system and the old system, 
but we have not got the exact dates. 


The CHAIRMAN: We had better not speculate about that. I think Mr. Kidd 
had better look it up. 


The WITNESS: I am quite sure if it was done after the new system it is in 
appendix B. So altogether I would say there were only two audits, 1949 and 
1951 as far as we know. 


By Mr. Fleming: 

@. And none 1950?—-A. No, because if there was it would be in there. 

Q. Let me take it as to Petawawa. From 1948 to 1952 there were just two 
audits, one in 1949 under the old system, and one in 1951 under the new system 
and the 1951 audit is in appendix B.—A. That is right. 

Q. Now, at the risk of the Chairman’s displeasure, can you tell me what 
you know about the three construction Ree you spoke about?—A. I cannot 
tell you very much. 

Q. Just tell me what you can.—A. I did not even talk to these firms. All 
I know about it is from a note on the file in connection with the new system, 
and it states on there that these three firms were consulted, but I can only give 
you the name of one, Hill-Clarke Francis and I do not know the names of the 
others. The director of the army works services states he consulted these three 
firms on the type of system which should be used. 

Q. So it was the director of the army works services who consulted all 
_ three firms?—A. Yes I would say so. 
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Mr. Dickey: Could I draw to your attention Mr. Chairman, that the spokes- 
man for the tory party on this committee is taking up a good deal of time, and 
there are other members who may want to ask questions. 


The CHAIRMAN: It was not possible for Mr. Fleming to be here: at the last 
meeting, because of a previous engagement, and he told the committee about ee 


Mr. DIcKEY: We were getting on very nicely. 


Mr. FLEMING: May I relieve the minds of members of the committee, I have 
just finished my questions. 


The CHAIRMAN: Mr. Herridge. 
Mr. Futton: Mr. Dickey should have the next clenbe. 
The CHAIRMAN: Mr. Dickey did not hold up his hand quickly enough. 


By Mr. Herridge: 


@. I asked Mr. Kidd whether any formal notice was given to units when 
the auditors were going to check the books, or inventory and he said that they 
tried to have the element of surprise and that even the deputy minister did 
not know of where these auditors were going, and this morning Mr. Kidd 
mentioned they did not advise anyone. I would like to draw to his: attention 
in the minutes of the defence committee for 1952 page 325—-Mr. Armstrong is 
the witness—and Mr. Stewart asked the following question: 


Apparently advance notice is given where inventories are going to 
be taken. Did that advance notice of the time of inventory have: any 
significance in connection with the dates of the fires? 


The.Witness: The advance notice of when inventories will be taken 
is in relation to the main supply depots such as the one you were at 
the other day. In this case, at units, the quartermaster is expected to 
take inventory of his stores monthly. It is a different procedure from 
that for the main depot. . 


My question is if there are advance notices, as to inventories going to be - 


taken would not that also alert the unit as to the fact that their books are going 
to be audited in the near future.—A. That inventory is not an inventory taken 
by the auditor but by the inventory team which works in the depot at all times. 
They are not my men at all. As far as we are concerned, we go in and make 
tests and checks of the stock. These particular ones have nothing ‘to do with 
the audits at all. They are the permanent inventory teams working at all times 
in the depots on a schedule across the year and these people are independent of 
the people keeping the books and also the storekeepers in the units. That 
inventory team is a permanent team working in the depot at all times. 


@. One more question. A year or so ago apparently a rocking horse was 
made for a certain general’s child at Christmas time, and according to the 
minister in the House of Commons repayment was made to the receiver-general 
because the lumber was improperly used by the general in question after the 
commencement of the Currie investigation. Was that improper use of army 
material discovered by your department?—A. No it was not. It was never 
mentioned in my report. 


By Mr. Macdonnell: 


@. Can I ask Mr. Kidd this question. Your investigation I take it would 
include both examination of books and physical check-up of stores, but, you 
said yesterday, speaking of Petawawa, if I remember rightly, that your task 
was made almost impossible—I do not know the exact words—by reason of 
collusion of several people at the depot. Could you say what happened that 


‘ 
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4 time in connection with the physical check-up—what I mean is, you were not 
wholly at the mercy of those in collusion though they made it difficult at the 


_ time.—A. I cannot remember exactly just what we did say in there. EHOW, 


we carried out test checks of stock. at that time. 
Q. Do you remember whether at that time you. formed the impression, 
which Mr. Currie apparently did, that the security provisions were rather lax— 
I refer to defences and such?—A. I think we mentioned something about there 
not being fences around the compounds, and subsequent to that they did put 
them around. But we did not say anything about there being no fences all 
the way around the camp. I did not consider that was'a feasible thing. My 


. opinion is that if the compounds themselves, where these stores are kept, are 


fenced in a camp such as Petawawa, that is the best security you can get there. 
Q: I understand it in the sense of the compounds, but not the actual 
stores? 


The CHAIRMAN: Please ‘speak up. 


The WITNESS: We mentioned that one compound v was not fenced, and that 
it was subsequently fenced. That was part of the answer in our report. 


Mr. MaAcpOoNNELL: I am not quite sure what your answer was to my 


~. question. 


The CHAIRMAN: I am sorry to say that the noise is not coming from the 
members of the committee but from other parts of the room. 


By Mr. Macdonnell: 


Q. May I pursue my question about the physical check-ups? You said 
yesterday that your task at Petawawa was made very difficult because of 
collusion. What about the physical check-ups? Did you at that time make 
a complete physical check-up? What was your statement?—A. We did not 
on any of these audits make a complete physical check, but just tests. We 
operate in this way: in conducting any audit we have a discussion with the 
commanding officer and we point out what we intend to write in our report. 
There are several reasons for that. It gives the unit immediate knowledge 
of what they are going.to be criticized about so that they can get busy and 
start correcting it. Then there may be additional information coming forward 
from the commanding officer which we did not get during the course of the 
audit. These particular things we did take up with the commanding officer 
but, as I said last day, it did not do very much good because he was in on 
it too. Therefore any assurance he gave us that he would correct cone ns 
did not mean. anything. 

Q@. You mean the deficiencies were found by reason of a physical check- 
up?—A. That is right. c 

Q. But you say in your report that you were frustrated by the fact that 
the commanding officer did not carry out what he was supposed to do. We 
understood there were great numbers of your reports which went forward 
and seem to have been lost in transit, or in any event not acted upon. Where 
would that report be made?—A. Just a minute, please.. On that question 
of not being acted upon, I disagree with you because that is not what is in 
Mr. Currie’s statement. It says there is not any adequate action. They were 
acted upon, and as I stated to Mr. Fleming a little while ago, we were not 
satisfied and we did not close the files until we had got an answer back from 
every unit, on every point that is covered in the particular report. We 
have to take their word on it for the present but we can go back next 
audit, and as far as Petawawa is concerned, it was just another works 
company. 

Our surveys or audits during that period of time were designed to see 
if this system was working. And it was not working in Petawawa and it 
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was not working in other places as well, as we indicated in our report of 
March 24, to the deputy minister. But as far as Petawawa was concerned, 
it turned out that there was a conspiracy operating there; but I must admit 
that we did not find that. It was the police inquiry which found it. 
The CHAIRMAN: Mr. Macdonnell? ; 
Mr. MACDONNELL: Perhaps I had better be more specific ihe You know 
what I am actually referring to. 
Mr. BENIDICKSON: Well, we do not. 
The CHAIRMAN: You ask your question, then. 
Mr. MACDONNELL: I shall read the last sentence, as follows: 
Aside from reports being delayed for considerable periods of time, 
the record shows the next audit revedling conditions similar to those 
previously reported... 


The CHAIRMAN: Mr. Macdonnell is reading from the top of page 713, 
in the left-hand column. He has read the following: 

Aside from reports being delayed for considerable periods of time, 
the record shows the next audit revealing conditions similar to those 
previously reported and, in some cases, worse. The process is then 
again repeated. 


Mr. Macdonnell would like to have the auditor’s comment on that. 


The WITNESS: In this particular case we only did one audit, so that that 


particular observation cannot refer to Petawawa. 


The CHAIRMAN: That was the answer you gave to Mr. Fleming too, I 
think. 


Mr. FLEMING: I think he said there were two audits in Petawawa, one in © 


1949 and one 1950. 


The CHAIRMAN: But he later corrected that in view of what appears in . 


appendix B, and said that there could only have been one audit, and that he 

was mistaken in his original answer as to the dates. 
Mr. FLEMING: I think we had better leave that until we get his statement. 
The CHAIRMAN: Now, Mr. Applewhaite? 


By Mr. Applewhaite: 

@. Who prepared appendix B to the Currie report?—A. My state prepared 
appendix B. : 

Q. When?—A. Just before March 24, when we prepared this report to 
the deputy minister. 

Mr. DICKEY: What year? 

The WITNESS: 1952. 

The CHAIRMAN: Before I call on you, Mr. Wright, may I ask a question? 

Mr. WRIGHT: That will be all right, Mr. Chairman, provided it does not 
lead to a lot more. 

The CHAIRMAN: I am afraid that it will, so you go ahead, Mr. Wright. 


By Mr. Wright: 

@. Do you not, in taking inventories, report on the physical condition of 
the goods in store, whether they are being properly warehoused, and that type 
of thing?—-A. That. is right,.as far as we are competent to do so, and as far as 
we can do it. I remember an occasion some time ago where we found moth 
infestation in one particular place in some blankets. We would report that 
kind of thing. We would also report it if we found deterioration from moisture 
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or anything like that, or if we found something wrong with food in the army 
service corps depot. 

Q. What has been the increase in the inventories since you came into this 
particular department in 1948? 


The CHAIRMAN: Please speak up! 


By Mr. Wright: 

Q. I repeat: What has been the increase in the inventories since you came 
into this particular department in 1948?—A. I could not tell you that at all. 
It has been tremendous. I know that. 

Q. You must have some idea of the increase. Has it doubled or trebled, 
or has it become ten times as much?—A. I think an indication of that would 
be found in looking at the amount of money spent in 1948 and comparing it 
with the present amount of money spent. It has been increased every year, 
and a good proportion of it has been spent for stores and supplies of various 
kinds. 

Q. It would probably -have increased about ten times. Would you say 
that?—-A. I would have to look at it; I am not going to make a statement now. 

Q. But I would like you to get that figure if you can, on the increase in 
inventories. You doubled your staff, and the inventories have increased by a 


' tremendous amount. That would give some indication as to whether your 


present staff would be able to check effectively the stores which are at present 
in inventory in the various branches of the army.—A. Well, it has not been due 
particularly to the increase in inventories that my staff was increased. It was 
more an increase in the number of units to be audited and in the number of 
inventories to be tested. Even in commercial practice auditing is done on a 
test basis, and a small test might disclose just as much as a large test. A repre- 
sentative number of items show you what the general tendency is. So my 
increase in staff might be partially due to an increase in inventories, but not 
directly, I would say. 

Q. It is clear, however, that it would occupy at least a fair amount of time 
of your staff in making test inventories; and if you had the same percentage 
of checks as you had before and if the inventories were increased by several 
times, therefore to make effective checks you would have to have an increase 
in oes —A. The test checking of inventories is generally about one- tenth of 
the audit work of any unit we would be auditing. 

Q. If the books were larger, there would be more inventories?—A. That 
is correct, but a great deal of stores are on charge to individuals who sign for 
them as taking the responsibility, every so often; and part of our check is to 
see that those people are taking the responsibility of signing that they have 
checked the inventories at regular periods. 

Q. I would like you to get for the committee the increase in inventories 
that you had to check between 1948 and 1952, as well as the dollar value. 


The CHAIRMAN: We do not want to disappoint you, but even from where 
I am sitting I do not think that is possible, and neither does the auditor. He 
will get for you whatever information is required but he says that it is not 
done in that fashion. Can you express it in any other way that would be more 
helpful? I can see your point, but the auditor says it does not make any 
difference whether you take an inventory in a place where there is $10,000, 
or in a place where there is $100,000 worth of goods. It is all out on charge 
to various people, and they take their signatures, so it is not really an item. 


Mr. Dickry: Perhaps we can clear it up this way. 
The CHAIRMAN: I want to. 
Mr. WRIGHT: It seems to me there must be something wrong if we do not 


know how much there is in the inventory. If I operate a store I have to know 
how much inventory I have, and I think the auditor ought to know it. 
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“By Mry Dickey: i i ie ay Wee 
Q. Is it not true that your job is to audit, and that inventory control is — 
carried out completely as a separate mechanism within the department?—A. ~ 
That is correct. But on the other hand we have tried to see whether that inven- — 
tory control check is working by means of tests. Ae hear iy 
Q. I meant that too; but the real machinery of inventory control, to make ~ 
sure that every item that is on charge to a unit is accounted for, is still a com- 4a 
pletely separate mechanism, or a corps mechanism? 4 
- The CHAIRMAN: Please answer the question yes or no. 
The WITNESS: Yes. 


By Mr. Wright: 

Q. Who is in charge of inventory control if you are not? In other words, ~ 
what is the mechanism?—A. It depends on what kind of unit you are talking ~ 
about, or what corps. eae | " 

Q. Is it different in all the different corps, a different method?—-A. As you 
have heard, there are eight different accounting systems in the army, by corps. 


The CHAIRMAN: Tell him about it. 


The WITNESS: Let us take the ordnance corps. They have ordnance inspec- 
tion teams which operate from command headquarters; and they take stock 
each year at every unit in that command; so they are the people who are ~ 
taking inventory there; they are the ones who are responsible for it, and that 
responsibility goes up the line to the director of ordnance services and the 
. quartermaster general. ; 

In the army works services, as you have been told, they have now set up 
inspection teams and are going to operate about the same way as the ordnance 
people operate. In the past, responsibility for stocktaking in works companies 
has been on the shoulders of the commanding officer and the works foreman, 
and he has to report those stocktakings up through command channels. 


By Mr. Wright: 

Q. It may be that I am not sharp, but I cannot understand how you can 
make an effective audit if you do not know what the inventory is that you are. 
auditing. That is why I ask you what the inventory was in 1948 and what it is 
now.—A. If you are asking for dollar values, inventories in the Department of 
National Defence and in any other department are not carried in the Dominion 
balance sheet. We operate on a physical basis, not a dollar basis. The only 
exception is when there are shortages which have to be written off. That is 
the only case where dollar values come into it. In that case the responsibility 
to write off is on a dollar basis, but we operate on a physical basis. It is not — 
the same as a commercial concern, where they always operate on a profit and 
loss and dollars account.. 

Q. That is what I am trying to get at—A. And you value your inventory at 
the end of the year on a dollar basis. Wedo not. It is done ona physical basis; 
it igs not on a dollar basis. It is only when a shortage develops and we have to 
decide who has authority to consider this, either approve it or have it further 
investigated, that it is valued. 

Q. What you are saying is this, that we do not know the dollar value of 
the inventory we are holding at the present time, that we only know the physical 
numbers of the goods that we have stockpiled? Is that what you are stating? 
—A. That is correct. 

Q@. It seems to me, then, there is something wrong if we do not know the 
dollar value, what we have paid for the goods we have in stock in Canada today. 

The CHAIRMAN: Just a minute, now, Mr. Wright. Gentlemen, just let the 
auditor look after himself. Go ahead and answer the question, Mr. Kidd. 
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The WITNESS: We know what we paid for it all right and we uit can get . 
eee information: sie ‘ | : 


2d 


; By Mr. Wright: | 

Be: Q. That is what I am asking, what the tWentors is worth. One time you 

tell me you do not know, and the next time you say you do know.—A. We know 
what has been paid for it. They are all purchased on contracts made by the 
Department of Defence Production. The army units have stock record cards, 
and show the cost of the item at the top of the card, but that does not mean 
anything as far as the control of the stores is concerned. We do not have a cost 
inventory that goes into the balance sheet at the end of the year. We are work- 
ing on a physical basis. 

The CHAIRMAN: In other words, you want to know whether the rifle is there 

or not; is that it? 


The WITNESS: That is it. 
The CHAIRMAN: Mr. Dickey. 
Mr. Dickey: If Mr. Fulton wants to clear up that particular point— 


By Mr. Fulton: 

t: _Q. Did’ I understand you to say earlier, Mr. Kidd, that it is the respon- 
sibility of the ordnance inspection teams to check all the inventories physically? 
—A. In the ordnance corps. 

Q. Only in the ordnance corps. There is no one branch within the depart- 
ment—confine it to the army—there is no one corps or branch of the army which 
_ is responsible for checking on the inventories of all the army?—-A. That is 
= correct. 

Q. Each corps is responsible within itself?—A. Except that there is a 
responsibility higher up. 

@. Mr. Armstrong told us earlier that there was an ordnance inspection 
report on an inspection carried out by the ordnance into the works company at 
Halifax. That is what made me wonder whether the ordnance have inspection 
teams that go through everything in a particular branch.—A. No. 

@. Do you know how that would arise, that inspection report?——-A. That 
inspection report would have reference to the unit ordnance stores that were 
in that works company. It does not refer to the engineers stores in that works 
company. 

Q. Just to the ordnance stores in that company?—A. Yes. 

The CHAIRMAN: Mr. Dickey. 


By Mr. Dickey: 

Q. Mr. Kidd, you were appointed in 1948, I think you told Mr. pear 
—A. Yes. 

Q@. Who was your predecessor as chief auditor?—-A. There was no predeces- 
sor. I was the first one. The branch was organized in 1948. 

Q. In other words, this whole system of auditing was something introduced 
into the department in 1948. Is that correct?—A. That is correct. It was intro- 
duced as a result of a recommendation made by the Thorson committee on 
expenditure in 1941. 

Q. So this whole audit and checking procedure in the department has been 
in effect since 1948, but not before that?—-A. That is right. 

Q. And you, I suppose, operate on the basis of civilian audits, in so far as 

-' you can, in dealing with National Defence matters?—-A. That is correct. We 
operate on an audit program. 

Q. Is my understanding correct, that the Auditor General of Canada 

receives a copy of every report, every audit report made by your organization? 

—A. That is correct. 
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Q. Now, Mr. Kidd, I was interested in the questions asked both by Mr — 
Fleming and Mr. Macdonnell regarding the section of Mr. Currie’s report that © 


deals with some of these audits, and I understood you to say that you were — 


somewhat mystified by something that Mr. Currie had said—A. Well, his — 
statements time and time again that we had reported it—I think there was 
only one instance in Appendix B where there were two audit reports on a 
particular works company. 3 
Q. I would like to read to you what Mr. Currie said, starting at page 712, 
he said: 
The deputy minister in each case pad directed the quartermaster 
general to investigate and report. Lack of adequate action at this point 
had, however, caused a progressive deterioration in the situation. 


And then it goes on with the quotation employed by Mr. Macdonnell earlier. 

Now, I understood from Mr. Armstrong that in August, 1950, there was 
a change in the system whereby your audit reports instead of being referred 
to the quartermaster general from then on were in each instance referred to 
the Chief of the General Staff. Is that correct?—-A. That is correct. 

Q. And I recall in Mr. Currie’s evidence that he said that the audit reports 
to which you are referring in this particular section, were ones that had been 
referred to the quartermaster general. Would it. help your mystification at 
all, or could you comment on the possibility that in this particular section it is 
clear that Mr. Currie was dealing with audits preceding August, 1950?— 
A. Well, I do not think that clarifies it very much, because I think in that 
report, in Appendix B, there were only three or four before August, 1950. 

The CHAIRMAN: Mr. Dickey-—— 

Mr. Dickey: I do not think Mr. Currie confined his investigation to subse- 
quent to August, 1950. There would have been audit reports prior to that — 
time of which Mr. Currie had knowledge? 


Mr. FuLTON: Mr. Currie was not restricted by the chairman. 


Mr. APPLEWHAITE: No, but he restricted himself on page 712, which is 
proven by Appendix B. 


The WITNESS: I think I would only be guessing, so I will not answer. 


By Mr. Dickey: 

Q. But it is correct to say that from August, 1950, your audit reports did 
not go to the quartermaster general, they went to the Chief of the General 
Staff?—-A. They did not go direct to the quartermaster general, but he saw 
them after they went to the Chief of the General Staff. 

Q. The wording Mr. Currie used, and I think confirmed in his evidence, 
was that in each case the deputy minister had directed the quartermaster 
general to investigate and report. Now, that would refer to the system of 
referring the reports, and ‘that was in effect up to August, 1950, but not 
afterwards?—-A. Yes. 

Q. That is all. 


‘Mr. FLEMING: How can this witness answer that? Mr. Currie is the only 
one who can do that. . 


Mr. McILRAITH: Mr. Currie clarified part 1. He did it two or three times. 
It is all on the record. 


Mr. HERRIDGE: I think a good many people in Canada were intrigued by 
the fact that a railway siding had disappeared. Could the auditor explain 
how that could disappear and not be noticed? 


The WITNESS: As far as I am concerned, I do not know anything about that. 
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The CHAIRMAN: It may not have disappeared, Mr. Herridge.. He says he 
did not know anything about it. That is the end of ae CV agg aba ie 
Mr. HERRIDGE: Suppose you discover there is a shortage of materials and 
you test the inventory and discover there are 500 bags of cement short, 
or a large amount of lumber damaged, and you make inquiries and they say 
it was damaged or lost. How far do you go to establish that these statements 
_ are correct? How far do you go to make sure that the cement was lost or ; 
the lumber was damaged or broken? 


The WITNESS: That is not my job. I point out the discrepancy, but the 


administrative people in the department are the ones who must satisfy them- 
_ selves that the observation has been cleared. That is not my job. 


age a ae 


By Mr. Wright: 

@. In how many cases in the past year have you reported goods on 
inventory out of condition? Could you give us some information on that?—A, 
We had 350 audits in the past year. I cannot tell you offhand how many. 

Q. Could you have that checked?—A. That will take quite a while. 
These audit reports run anywhere from 10 to 40 pages, and there are 350 of 
them. It will take a while, but we can get it. 

Q. I would like to get it, because I would like to know if the goods in 
storage are in proper physical. condition, and in how many cases they are 
not so. 

Mr. PEARKES: Mr. Kidd has twice referred this morning to the report. 

_ Is this the report he is referring to, or what is that report? 


Mr. McILRAITH: What js “this”? 
Mr. PEARKES: Appendix B. What is the report you are referring to? 


The WitNEss: Mr. Armstrong gave practically all of that report—I think 
all of it—dated March 24 in his opening remarks when he was witness, and 
the Appendix A to that report is Appendix B of Mr. Currie’s report. 


The CHAIRMAN: Which is before the committee now. 


The Witness: And this paper which you have before you, which I believe 
is Exhibit 1, is that Appendix B in detail. | 


The CHAIRMAN: Let me get my question in, Mr. Kidd. Take a look at 
Appendix B. This is Exhibit 1 before the committee and Appendix B in 
Mr. Currie’s report. 


Mr. FLemine: Is that right? It relates to Appendix B. 


The CHAIRMAN: It relates to Appendix B. You see in the second column 

the words “Auditor’s Observations”. You are the author, you are the auditor, 

you are the man who compiled and took responsibility for the auditors’ 

. reports, and within the scope of this audit would you say that these auditor’s 
observations that appear in Exhibit 1 are a fair summary of your reports? 


The WITNESS: Yes, I would. 


Mr. HARKNESS: Have you or your men audited logging and sawmill opera- 
tions at Petawawa? 


The WITNESS: No, that is a private contract, I understand. 


The CHAIRMAN: Mr. Harkness, in fairness, there is a question on the order 
paper and if that is where you want to put the question that is your privilege, 
but you cannot attempt to get answers at both places. You could attempt it, 
but I am just indicating it is going to be difficult to get them in both places. 


Mr. HARKNESS: I am merely asking Mr. Kidd if he audited sawmill opera- 
tions at Petawawa, and the answer is no. 
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Thé CHAIRMAN: The answer is no. a 
If there is nothing further on the audit, I think Mr. Lawedd will be our ; 
next witness. : | 4 


By Mr. Adamson: 

Q. I would like to ask a question on a subject that I brought up before 
on the auditing of accounts of grocery stores. Now, they are doing a consider- — 
able amount of business, over a quarter of a million dollars worth of business — 
a year. Who audits those accounts?—-A. Those are non public accounting © 
ventures and we do not touch those. Those are army mess funds. 

Q@. In the grocery store?—-A. That is right. 

Q. How are those supplies bought and who is responsible for the auditing 
if you are not?—A. Well, it is not public funds at all, you know. The pay 
corps or adjutant general or someone like that does. One of their officers 
who would have some knowledge of accounting would be on the audit board — 
in that particular camp, which would look after that. 

The CHAIRMAN: That is the normal procedure. 


Mr. ADAMSON: Has there been any pressure for a setting up of an 
auditing system to look after these non public funds along some siete system 
as they have in the United Kingdom known as NAAFI? 

The CHAIRMAN: That is not in his scope. 

Thank you very much, Mr. Kidd. 

The CHAIRMAN: Gentlemen, Brigadier Lawson is to speak of the action 
taken with respect to the irregularities that appeared in Exhibit 1, and he is 
subject to your questioning, of course. I thought.that this was the best way 
to bring this matter before you. I said something about a table, but they did 
not find it was possible to do it that way, and if it is not satisfactory after he 
is through we will deal with it. 

Mr. FLEMING: I thought the idea of the table was to save some time. 


The CHAIRMAN: I believe, you will find after he finishes that there will 
not be much to say on that score. 


Brigadier W. J. Lawson, Judge Advocate General, Department of National Defence, 
recalled: 


The WITNESS: Mr. Chairman, a few days after the Currie Report was 
submitted, the Minister of National Defence instructed me to examine the 
thirty-three alleged breaches of regulations mentioned by Mr. Currie in column 
1 on page 715 of the Hansard printing of his report, and to advise him as to 
what if any legal action had been or should be taken in connection therewith. 

The thirty-three alleged breaches of regulations mentioned by Mr. Currie 
were not easy to deal with as the report itself does not contain any factual 
information in support of the allegations. I concluded, however, that the 
allegations were based on the table of accounting irregularities prepared by the 
chief auditor of the department and forming Appendix B to the Currie Report. 

I therefore examined each one of the 154 incidents mentioned in Appendix 
B. I procured the departmental files relating to each of them and obtained addi- 
tional information from the chief auditor, the adjutant general and the quarter- 
master general. Members of my staff summarized the chief auditor’s 
observation and the explanation furnished in each incident. This summary you 
have before you, substantially as prepared in my office, as Exhibit 1. 

As a result of my examination I found that of the 154 incidents mentioned 

in Appendix B 31 were not, in fact, contraventions of regulations or instructions 
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_ but were errors in accounting, auditor’s comments on the manner in which 


records were kept, or auditor’s recommendations. 
Each of the 123 remaining incidents did involve a contravention of ‘a 


regulation or instruction and accordingly I further examined these incidents 


to determine so far as was possible whether the contravention was culpable, 
that is, blameworthy. | | 
You will appreciate that while the contravention of a regulation or instruc- 
tion may technically be a military offence it does not follow that such a con- 
travention should be the subject of a prosecution. as 
Under military law commanding officers and commanders of senior forma- 
tions necessarily have a very wide discretion in disciplinary matters. They 
are responsible for the discipline of the troops under their command and must 
have a discretion consistent with this responsibility. 
In the exercise of this discretion they may and often do find that the needs 
of discipline are best served by correcting the officer or man concerned or 
reporting adversely upon his conduct rather than by having charges'laid. The 
fact that no charges were laid in respect of an irregularity does not mean that 
the officer or man responsible was not properly dealt with. 
In determining whether the contraventions of regulations and instructions 
that had been disclosed were blameworthy, I examined them to ascertain 
whether they were committed for improper motives, whether they involved a 
lack of zeal or conscientiousness on the part of the persons concerned and 
whether they resulted in loss to the Crown. 
It was apparent that most of the 123 contraventions were of a minor 


: nature and apparently had occurred because of the shortage of competent staff 


and the very rapid expansion of facilities and services made necessary by 


' Canada’s commitments in Korea and Europe. 


My consideration of the information made available to me led me to 
conclude that in 94 of the 123 instances no culpable neglect or misconduct 
was disclosed. In these cases it appeared that the breaches of regulations 
had not been committed with improper motives, the persons concerned had 
been reasonably zealous and conscientious, and no loss to the Crown was 
involved. 

Of the remaining 29 instances I was of the opinion that in the absence 
of more adequate information there was evidence in 15 of culpable neglect or 
misconduct and that 14 required further investigation before I could express 
an opinion. I submitted my opinion to the minister on J anuary 6, 1953. 

The minister immediately instructed the Chief of the General Staff to have 
the 29 instances further investigated. This investigation is now under way. 
Unfortunately most of these instances occurred two or three years ago and most 
of the officers who can supply the necessary information have been moved in the 
meantime. Many of them are now serving in Korea or Europe. It has, there- 
fore, taken some time to carry out the further investigation directed by the 
minister and it is not, as yet, fully completed. 

Further information has, however, been received in respect of all of these 
29 instances. Of the 15 cases in which I said there was evidence of an offence, 
these further reports have satisfied me that in four of the cases there is no 
culpable misconduct or neglect disclosed, that in three of the cases in spite of a 
thorough investigation there is not sufficient evidence to justity disciplinary 
action, that in four of the cases the officers concerned have been released from 
the service, that in one of the cases the officer concerned has been released 
and the N.C.O. disciplined, and that in another case disciplinary action and the 
imposition of administrative deductions are ‘under consideration. In the 
remaining two cases I have asked the adjutant general to obtain further 
explanation for me. 
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Of the 14 cases in which I said that there was not sufficient evidence on 
which to base an opinion, the additional explanation furnished has led me to © 
the conclusion that in ten of these cases no culpable neglect or misconduct is — 


disclosed, that in one of them the officer concerned has been released, and that 
in another case in spite of a thorough investigation sufficient evidence cannot 


be found to justify a prosecution. In the remaining two cases I require further — 


information before I can express an opinion. I have asked the adjutant general 
- to cause further inquiries to be made in these cases. 

Now, Mr. Chairman to sum up: of the 154 incidents mentioned in 
“Appendix B: 

In 31—involved no contravention of regulations or instructions; 

In 108—disclosed no culpable neglect or misconduct; 

In 6—the officers responsible have been released; 

In 4 there is not sufficient evidence to justify a prosecution; 

In 1—disciplinary action is under consideration. ; 


I should mention in connection. with that case that the final report only came 
in yesterday; and four are still under investigation. 


By Mr. Fleming: 
Q. You have mentioned, Brigadier Lawson, in-the first place that your 


inquiry into this matter commenced after the receipt of the Currie Report?— » 


A. That is correct, sir. 

Q. And you indicated that your inquiry was based upon Exhibit B to the 
Currie Report which was part of the report we have been told made by 
Mr. Kidd, made March 24, 1952?—A. Yes, sir. 

Q. Was no investigation of this nature made after receipt of that report 
dated March 24, 1952, before the receipt of the Currie Report?—A. I cannot 
answer that, sir. I am not responsible for discipline in the army. I only came 

_into this matter because the minister asked for my legal opinion in these matters 
and I asked for information on which to base my opinion. 
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@. You had no responsibility for disciplinary action following that report, — 


March 24, 1952, but did your investigations during the past two months 
indicate to you whether any disciplinary action was taken between the period 


March 24, 1952, and the receipt of the Currie Report?—A. There was no | 


disciplinary action as such, that is there were no charges laid in respect of any 
of these matters in so far as I have been able to ascertain. 

Q. Was there any action or inquiry of the nature you have yourself made 
in the past two months?—A. In every instance, sir, an explanation was 
demanded. Immediately after the auditor’s report had been received a letter 
went out to the command or area requiring an explanation, and explanations 
were furnished. @ 

Q. We have been told that we have the gist of these explanations in the 
final column of exhibit 1—A. That is right. 

Q. But my question was rather different. Is there any indication of 
disciplinary action being taken or anything being done of that nature in the 
light of the reports of which you have the gist in this final column of 
exhibit 12—-A. As I stated, in so far as I have been able to ascertain there was 
no disciplinary action, that is in the way of laying charges and conducting 
a prosecution. 


Q. To carry my information a step further, can you tell me if any inquiry © : 


in that period was made similar to the inquiry you have made since the Currie 
report, apart from getting these explanations of which we have been given 
the gist in the final column of exhibit 1?—-A. That is difficult for me to answer. 
The investigation would be at the command level and I-have not seen the com- 
mand files, Ihave only seen the headquarters files. 
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Q. Well then, confine your answer if you wish to the reports and files you 


_ have seen. Is there any indication in these headquarters files of any investi- 


; 


gation of the kind you have made since?—-A. Obviously, sir, the answers that 
were supplied could not have been ‘supplied without an investigation. 

Q. I am making an exception of these answers of which we have been 
given the gist in the final column of exhibit 1. Is there anything else?—-A. There 
must have been an investigation to get these answers. 

@. I am making an exception of these answers. Is there anything else 
disclosed in the files of headquarters that you have seen?—A. No there was 
nothing beyond that, sir. I think in fairness I must reiterate that that clearly 
indicates there was an Se ine or these answers would not have been 
there. 

Q. I have clearly Made an exception of these in my question, and you do 
not need to argue that. And I take it your answer is no.—A. No. 

Q. You referred to something ‘thas been prepared in my. office’. I take 


it you were referring to exhibit 1?—A. I was. 


Q. You indicated that Exhibit 1 is substantially the same as the report 
you originally prepared.—A. Yes, sir. 

@. What was the nature of the difference?—-A. Editing changes to make 
it clear. As I prepared it in my office, I used a number of accounting terms 
and some of the terms would not be completely clear to the committee in the 
way I had worded it, so it was edited to delete those accounting terms and. 
put them in ordinary English. 

Q. Was the effect to shorten or lengthen the report? Did it make much 


difference?—-A. Very little difference—perhaps a little longer than I had it. 


Q. In arriving at the conclusions that you have. embodied either in the 
statement of January 6, 1953, to the minister or subsequently, what documents 
did you examine?—A. I examined the auditor’s report. 

Q. These are the 23 reports that have been referred to in the exhibit B— 
the reports on which exhibit B is based?—-A. Yes. 

Q@. Are there any others?—A.:. No, none that I examined, and I. examined 
the answers furnished by commands initially to these observations and then, 
of course, further inquiries were made in the 29 cases I referred to—extensive 
further inquiries were made—and reports received on these 29. 

Q. Can you. give me a complete list now?—-A. Not complete, sir. I would 
go further in anything not clear to me from the auditor’s observations and — 
command answers—I would go further into the files. There may have been 
inquiries of one kind or another—official inquiries, service inquiries, and I 
would look at them. In some instances I would look at only the documents 
I have referred to but not in all. 

Q. Coming down to the cases the way you had them catalogued, at the 
moment no action has been taken, I gather, in the way of laying charges against 


- anyone up to the present time?—A. There is one case against an N.C.O. 


Q. On which a charge has been laid?—A. Yes. 
The CHAIRMAN: He said he had .been reprimanded. 


By Mr. Fleming: 

Q. I think the statement was that an N.C.O. had been disciplined?—A. I 
meant a charge had been laid. 

Q. That is pending now?—A. No, it has been dealt with. 

Q. And what was the nature of that offence?—-A. He had a refrigerator 
placed in his own home—his private home in Kingston. 

Mr. McILRAITH: Did you hang him for it? 

The WITNESS: He was awarded a severe reprimand and administrative 
deductions were made to cover the rent of the refrigerator. 
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By Mr. Fleming: 
Q. Apart from that case, there are no others at the moment in which any 
charge has been laid?—A. No. 
Q. Are there others still under consideration? I think you indicated that 
there are just four remaining under consideration?—A. That is right. 
Mr. JutTras: It is more than consideration, it is an investigation. 


The WITNESS: It is an investigation, yes. 


By Mr. Fleming: | 
Q. Now, did any action follow with respect to Wallis house which is the 
second item on page 1 of exhibit 1?—-A. You mean disciplinary action? 
Q. Yes, was that a case in which disciplinary action followed ?—A. No 
disciplinary action followed, no sir. 
Q. You have indicated that in six cases officers were released?—-A. Yes. 
Q. Can you indicate which cases those were. I am not asking for the 


officers names, but just indicate what item that action was referred to on : 


exhibit 1—A. I think I explained that in six cases the officers were released. 
It does not mean they were released because of this incident. The point is 
that the officer now being released we can obtain no further information and 
can take no further action. 

Q. That is what I wanted to come at. Are you prepared to tell us 
whether the release of the officers in any of these six cases related to any of 
the irregularities disclosed in exhibit 1, or did they relate entirely to other 
factors?—A. I think I could fairly say, sir, in most of the cases that is one 
of the factors that led to the release of the officer, certainly clearly in the case 
of the officers at Petawawa. There is no question about it. 

The CHAIRMAN: Mr. Fleming, why don’t you just ask him the question 
and get it over now. With respect to Brigadier Connelly was this a factor in 
his release. 

The WITNESS: Yes, sir. 


By Mr. Fleming: 

Q. You ‘mentioned Petawawa, and you mentioned Brigadier Connelly. 

Any others?—A. I cannot answer that in the other two cases, sir. 
-, Q. When you spoke about six officers, did you mean three at Petawawa 

or what?—-A. Yes, three at Petawawa. 

Q. Brigadier Connelly and then there are two others as to whom you 
are not certain?—A. No. sir. 

Q. Can you get that information without too much trouble?—A. I could. 

Q. Thank you, and can you tell us will your information disclose the 
rank of the officers concerned. I am not asking the names.—A. The officer 
who were released in the other two cases were a lieutenant and a captain. 

The CHAIRMAN: You do not need anything further, you do not want the 
names. 


By Mr. Fleming: 

Q. No, Iam not asking the names. We know now what was the rank of 
the officers concerned. In the six cases of the officers released because we 
were told the rank of the three officers at Petawawa earlier. 

Now, in your investigation, Brigadier Lawson, did you have occasion to 


see how far upwards in rank it was possible to find that the knowledge of the 


irregularities had extended.—A. There were 154 cases, sir, and it varied 
tremendously, from case to case. In some cases obviously the knowledge 
must have extended to a fairly senior level. In other cases it was purely in 
the local unit or sub-unit level, and would not have been known beyond that. 
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_  Q. In some cases where the knowledge must have saree to a fairly 
senior level, did your investigation extend to tracing that?—A. It certainly 
_ would extend to that, sir, if there was any evidence that there had been any 
4 “improper action at any level. I was looking for any evidence of improper 
action on the part of anyone, and I traced it through as far as it was necessary 

. to trace it to discover that. 

’ Q. Just so, the complete extent is doubtful on this as I realize of course 

‘ that was because in a conspiracy if a senior officer was a party to anything 

_ of course that would be within the scope of your inquiries, and if the facts 

_ warranted disciplinary action would follow; but I am thinking of this rather; 

_ was it not part of your duty in relation to Pie investigation to study specifically 

_ or inquire specifically into the level that the knowledge of irregularity did 
extend in these cases.—A. My investigation, sir, was confined entirely to 

_ discovering whether any military offence was disclosed and I would go far 

_ enough to satisfy myself that there had or had not been an offence at whatever 

level it might be. In many cases the irregularity was obviously minor. There 
had been no really wrongful act performed, and it was not worth while 
_ pursuing and I would not pursue it, but any case which looked suspicious to 

me I would pursue it. 

3 Q@. Let us take the example of Wallis House, item 2 on page 1. You 
indicated that was one of those where you were satisfied that no culpable 

; neglect or misconduct has occurred. Did you inquire however in fact up to 

what rank the knowledge had extended that an appropriation of $35,000 had 

_been built up to the extent of $170,000 without authority?—-A. That question 

is difficult to answer in that it seemed obvious that the knowledge. that the 

_ work was being done extended to a very high level. It was a very extensive 
work. It was done openly. Nothing was hidden, so obviously the knowledge 

_ that the work was being done did extend to a high level. On the other hand 
it is difficult to determine to what level the knowledge that the work had not 
been officially or formally approved extended. 

Q. How far did you find that the knowledge that the work was proceeding 
extended? You say to a high level. How high?—A. I did not investigate that, 
sir, because the only thing I was interested in was to what level the knowledge 
that there had been no approval for the work went—the active knowledge. 

Q. Can you give us the information on that second point, Brigadier 
Lawson?—A. As far as I could ascertain it was only the officer actually doing 
the work, in charge of the work, who realized that he did not have official 
approval for the work. 

: Q. And his rank was lieutenant?—A. Captain. 

Q. You are satisfied he was fully aware that he did not have proper 
authority for the expenditure in excess of $35,000?—-A. I am satisfied he was 

-aware of that. I concluded that he had good reason for going on with the work. 
In other words, that what he did was not culpable. 

Q. And that is the reason you recommended it in his case?—A. That is 
right. 

Q. What about inspections in that case? Did your investigation carry you 
into inspections carried out on the premises or tests or inspections of proper 
observations?—A. No, not necessarily, sir, unless it was a case of which I was 
suspicious and wanted to have it looked into very carefully. But in the ordinary 
case, when I looked into it and decided there was nothing questionable, it would 
not carry me that far. 

Q. So in this particular case you did not examine any inspectors’ reports?— 
A. I cannot recall having done so. There were a hundred and. fifty-five cases 

and I do not recall having done so. 


The CHAIRMAN: Now, Mr. Decore. 
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‘ Mr. DEcorE: I am not clear whether you meant there were six officers who > 
were released, or six instances wherein the officers involved were released. 


The WITNESS: There are just six instances in which the officers peek doe, 4 
have been released, that is, a total of six officers. ; 


The CHAIRMAN: Now, Mr. Applewhaite. . 


By Mr. Applewhaite: 


@. When you used the expression “released”, does that mean set those 
officers have been let out, or that their term has come to an end for perhaps - 
some legitimate reason?—A. It means that they are no longer with the services, - 
that they are back in civilian life. 

@. Why? If some of those six officers to which you eefotied had been 
privates, would they have received their honourable discharge or would they 
have been cashiered?—-A. No. They have not been cashiered in all cases. — 

@. I think this should be made very clear.—A. There are, of course, the 
three Petawawa cases where they were given a dishonourable ‘discharge. 

@. I think after the statement that the witness has made, if any of these 
six officers are no longer within the service for some perfectly legitimate reason 
because they were over age or something of that sort, we should know it. How 
many of those six officers were released because there is something against 
them?—-A. There are the two cases about which I have promised to give further 
information. 

The CHAIRMAN: Mr. Fleming only wanted to get the ranks of the officers. 
You gave him the ranks of those two officers. You’said one was a captain and 
one was a lieutenant. ; 

Mr. FLEMING: There was the point, Mr. Chairman, as to whether their 
departure had anything to do with the irregularity referred to in Exhibit 1. 
The witness was going to look into that. 

The CHAIRMAN: Without giving the names. 

Mr. FLEMING: Yes. He is to give the information with respect to those two 
officers but without giving the names. 

Mr. APPLEWHAITE: May I know if some of those six officers are no longer ° 
in the service for reasons which cast any aspersion on them? 

The WITNESS: I will have to obtain that information for you. I have not 
got it now. | 


By Mr. Mcllraith: 


@. You know that three of them are in jail, So you not? Take the case 
of Brigadier Connelly. He was released, according to the witness, as I under- 
stood it, for reasons related to the case at Regina.—A.‘I said that had some 
bearing on his release. 

Q. Was he given a discharge, or did he relics honourably on his regular - 
pension? 


The CHAIRMAN: He is not out of the service. 


The WITNESS: Brigadier Connelly is not out of the service yet. He is on — 
retirement leave, and his pension rights have not yet been determined. 


‘The CHAIRMAN: Now, Mr. Henderson. 


By Mr. Henderson: 


Q. What about the other officers of junior rank? Would they get retirement | 
leave?—-A. All officers get retirement leave if they are entitled to it. 


The CHAIRMAN: One minute! Mr. Henderson. 


Mr. HENDERSON: With respect to these other two officers you mentioned, : 
the captain and the lieutenant, were they pensionable or not when released? 

The WITNESS: I cannot answer that. 

The CHAIRMAN: Just the two. Do you want the answer? 


wel 
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Mr. HENDERSON: Yes, just the two. 
Mr. WRIGHT: How long is an officer entitled to retirement leave? 
The CHAIRMAN: He does not know. He will find out for us. | 


The WITNESS: He is entitled to 30 days leave for every five years of 
service. 


Mr. WRIGHT: You say that Brigadier Connelly went on retirement leave 
as of what date? 


The Cuairman: He said he is still on retirement leave. — 
Mr. WRIGHT: I asked what date he went on retirement leave. 
The CHAIRMAN: I think this incident was publicized. If he has not got it, 


I should think that everyone else in the country must have it. Now, Mr. 


Macdonnell. 


\ 


By Mr. Macdonnell: Pa 


Q. You said that the captain concerned with the workings had a good 
reason. Those were your words, a good reason to believe that the thing 
would cease. I was not quite sure what you meant by that.—A. I do not 
recall saying that he had any reason to believe that any difficulty there would 
cease. 


@. I took down the words “good reason’; and that was the sense of what 


I understood you to say; that he had good reason to believe that what he was 


doing would not be questioned.—A. My basis for saying that was that it was 
a project that was obviously necessary. It was a very urgent project. The 
work, as was explained by a former witness, would be done something like 
this: They would tear down a wall, and they would find after they had 
torn it down that the wiring needed to be fixed and that the pipes needed 
to be fixed. It would have been uneconomical to let the thing stand, and to 
allow the men to stand around while they waited to obtain official approval. 
He knew that they had to fix that place up so it could be used as a recruiting © 
centre and as a reserve armoury, and he went ahead with the work in the 
most economical way and in the speediest way. 

Q. Again I come back to it. I inferred from what you said before that . 
he was not taking the whole of the responsibility on himself. 


The CHAIRMAN: Mr. Macdonnell, I think he said that the officer with the 
highest authority was that captain, whoever he was, and he gave his reasons 
for it. It is quite possible that someone may believe that the captain took 
the chance of having to pay for it himself. | 


Mr. ADAMSON: Did the captain report to the adjutant-general, or to the 
chief of the general staff that the cost was running away in excess of the 
estimates? 


The CHAIRMAN: He said earlier that they did not know about it. 
The WITNESS: No, I did not know it. 


Mr. APPLEWHAITE: Did anyone ask North Koreans to stop the war while 
we caught up with our paper work? 


The CHAIRMAN: Has anyone any more questions to ask? 


Mr. PEARKES: Are these six officers who are now released pensionable? Are 
they on pension or not? 


The CHAIRMAN: That will be answered. It has been asked and he will 
have to report to us on that. 


Mr. PEARKES: It was asked? 


The CHAIRMAN: Yes. That was a question. It is very hard to hear. 
Have you a question, Mr. Fulton? 


296 ; SPECIAL COMMITTEE 


By Mr. Fulton: 

Q. Yes, I wanted to be quite clear that in a case of an adverse report on 
either an officer or anyone below the rank of officer it would be regarded as 
a disciplinary action. Would that be so?—-A. No, it would not. When Dssery 
“disciplinary action” I mean the formal laying of a charge and a trial. 

Q. You did, however, refer to the possibility of adverse reports being 
used on this occasion. Can you tell us whether there were any cases of 
adverse reports against the personnel involved, that is, previously, or in 
addition to those cases where formal disciplinary action has been -taken?—A. 
No. I did not examine the files of the individual officers and men concerned. 


By Mr. Herridge: 3 

Q. I would like to ask one question. Why is it that in some cases a court 
martial is held and in other cases there is a civil prosecution?—A. That is a 
matter of policy. As you probably know, civil courts have paramount juris- 
diction under our military law. 

Suppose a man in the army commits an offence. If it is a civil offence, then 
the civil courts can take him and try him, irrespective of what the military 
courts might want to do. Suppose a man commits a theft, a soldier steals some- 
thing from a comrade in the barracks. The civil courts can try him on a charge 
of theft. But he can also be tried by a military court for an offence under the 
_ National Defence Act. 

The CHAIRMAN: In addition? we 

The WitNnEss: No, not in addition. If the civil courts try him, that is the 
end. The military courts have then lost jurisdiction. | 

Mr. HERRIDGE: Suppose the military court has tried him and sentenced him? 

The WITNESS: The civil court still has jurisdiction. That is what I meant 
by saying that the civil courts have paramount jurisdiction. But the civil | 
courts in exercising jurisdiction would take into consideration any sentence 
awarded by a military court. 

Mr. HERRIDGE: Thank you. 


By Mr. Decore: 

Q. Can the military court enforce the payment of damages, for instance, 
where an article has been stolen?—A. We have two means of collecting money. 
First of all, the court can award a fine. That is a punishment which the military 
court can award. 

Q. Can they enforce a claim for damages?—-A. You mean for an individual? 

Q. Yes.—A. No. Just for the Crown, not for an individual. 

The CHAIRMAN: I wish these lawyers would not come here for legal advice. 

Mr. HERRIDGE: I am not a lawyer. 

Mr. FuLToN: Who would be able to tell us in how many cases there were 
official adverse reports or comments made in connection with any of the per- 
sonnel involved in these instances? : 


The WITNESS: That would involve an examination of each individual’s file. 


The CHAIRMAN: Mr. Fulton, I think it is fair to assume from the evidence 
that has been given here by anyone who wants to may make an assumption 
that the army was not severe in its sanctions, and that there was very little 
by way of disciplinary action. I think that is a fair assumption. 


Mr. Fuuton: I want to make it clear that he is only using the words 
“disciplinary action” in the sense of a charge. 


The CHAIRMAN: In the military sense? 
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Mr. FuutTon: In the technical sense. He is using them in the technical 
sense. And I was concerned rather with what formal action, or what discip- 
linary action’ had been taken to make certain that those involved in these 
irregularities did not repeat them. 


The CHAIRMAN: That is one of the things we might talk about. 


Mr. FuLton: Might I ask Brigadier Lawson if he is in a position to say 
whether there has been any at this time? 


Mr. DickKEy: Surely that would be a matter which would be for the indi- 
vidual’s personal file. 


The WITNEss: That is right. We would have to examine the personal file 
of everybody concerned. 


The CHAIRMAN: Thank you, Brigadier Lawson. Now, gentlemen, it is a 
quarter to one. We have had a good morning. I have got Mr. Armstrong here, 
but he might take more than fifteen minutes. 


Mr. Dickry: It would be nice if we could start on construction and perhaps 
he could get through *in fifteen minutes. 


The CHAIRMAN: Very well. 


Mr. E. B. Armstrong, Assistant Deputy Minister of National Defence (Finance), 
recalled: ; 


The WITNESS: Mr. Chairman, there were a number of questions asked at 
the last meeting, Mr. Applewhaite asked with respect to item No. 1, relating 
- to No. 11 Vancouver, page 18 of Exhibit 1, the value of the tools that were not 
recovered. 

An enquiry of the command auth respect to this question has disclosed that 
there were two employees by the name of ‘“‘F. Evans’’. One of these, a trades- 
man, had 14 tools on loan to him to carry out his duties. The other one, a 
fireman, had no tools on loan to him. It was the fireman who died and 
apparently by reason of these two men having the same name, the auditors 
concluded that the man who died had the tools on loan. This was not the case. 
The tools in the possession of the tradesman, Evans, are still in his possession. 
No tools have been lost. I am going to have this inquiry pursued in the 
command to be sure they have not the right answer. Now, if there is any 
change in this answer I will bring it along at a later date. — 

Mr. Fulton asked whether there had been an ordnance inspection report 
on No. 5 works company, Quebec. There was such an inspection August 11 to 
September 15, 1952. Would you like the information on it? 


By Mr. Fulton: 


Q. I think the question was what steps had been taken to thal sure that 
the situation previously reported had been.cleared up. However, tell us 
in summary what the investigation disclosed.mA. The inspection disclosed, 
first of all, military strength, they reported an establishment of 58 and the 
strength was 43. On deficiencies and surpluses, this is stocktaking, they 
reported deficiencies of $3,205.81, and surpluses of $4,238.86. The grading of 
the unit was fair. Their general command ledger and supporting documents 
for stores were neat and posted up to date, while the mobile transport ledger 
was untidy and in arrears. A good control of M.P.V. spare parts was main- 
tained. The inspection covered a period of three years. 

Q. When Mr. Kidd was on the stand I asked him how it was that ordnance 
would be making inspection into an engineer works company, and I understood 
“him to say they would deal only with the ordnance inventory in that company. 
Can you enlarge on that?—A. Every works company, like any other unit, has 
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its ordnance stores, and the ordnance inspection team inspects this épdnnnees 
side of their operations. It is part of the army works services function as a 
unit to maintain these stores, and when Mr. Kidd is on it he, of course, audits 
the whole of the army works services, including the ordnance, and their 
responsibility is to the ordnance stores which they hold. 

Another answer to a question of Mr. Herridge. The question was in 


relation to irregularity No. 9, No. 11 Victoria 1950. This is on page 2 of Exhibit 1.. 


The audit comment on that stated a large number of discrepancies and I was 
asked to provide information as to what they were. There was one General 
Electric motor in stock and not on ledger charge; there were two electric motors 
which were on charge but could not be located, and a check of 22 items of 
paint and plumbing supplies revealed six surpluses and five deficiencies. 


Mr. Wright asked a question in relation to irregularity No. 11, page 24, 
No. 6 Halifax 1951, which referred to five work orders not being approved by the 
works officer and whether I could provide him with the detail of those works 
orders. We have inquired of the command and have been able to identify 
three of them only. They are: miscellaneous maintenance work on a barrack 
building, $537.72; maintenance work on forts, $60.35; and another one for 
maintenance ork on forts, $206.55. 


Mr. Wright asked in relation to the item on page 31 of the Exhibit, on 
irregularity No. 13, No. 12 Regina, I think it was, what the total cost of the project 
amounted to. The total cost of the project, works and stores, $12,539.27; 
contracts, $72.10; labour cost, $12,000; total cost, $24,611.37. : 

Mr. Fleming asked for the names of the suppliers of refrigerators. 

The CHAIRMAN: Mr. Fleming, this is a full page of names. Instead of* 
reading it we will put it on the record at this stage. 


Agreed. 


NUMBER OF DOMESTIC REFRIGERATORS PURCHASED SINCE 
31ST MARCH 1950 FOR ARMY WORKS SERVICE 


No. of 
Units Totals Size From Whom Purchased 
it Oy CUMEL Hudson Bay Co. 
i 2 3. cu ft Genser & Sons Ltd 
458 6-7 cu ft Frigidaire Products Ltd 
960 Gai Kelvinator of Canada Ltd 
5 Gatun McLennan, McFeely & Prior 
Days 1425 Boker Vendry Ince. 
887 ReOre Frigidaire Products Ltd 
1 CBee hee General Steel Wares 
2 tao et McLennan, McFeely & Prior 
1 aO ays Northern Electric Co. 
1 892 He Ope. Canadian Westinghouse Supply Co. 
114 a ea Frigidaire Products Ltd 
485 8-9 ” Canadian Westinghouse Supply Co. 
8 3-9: 2% Gilson Ltd 
1 8-9 ” McLennan, McFeely & Prior 
2 8-9 ” Vendry Inc. 
2 B= Qe i Pe J:--H. Ashdown Hardware Co. Ltd. 
i. 615 8-9 ” Northern Electric Co. Ltd. 
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No. of . 
Units, - Totals Size From Whom Purchased 
3 9-10 cu ft Frigidaire Products Ltd 
3 9-10 Canadian Westinghouse Supply Co. 
1 9-10 ” J. H. Ashdown Hardware Co. Ltd. 
Z 9-10 ” Canadian General Electric 
1 9-10 7” Kelvinator of Canada Ltd 
4 14 9-10 ” Gilson Ltd. 
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Mr. FLEMING: There was one question on that. Is that for the army only? 
The WITNESS: That is for the army only. 

The CHAIRMAN: Army works services? 

Mr. McILRarTu: No, for the whole army. 


The WITNESS: This would be all the refrigerators for the army but not 
for the other services. 


By Mr. Fleming: 
Q. That is what I understand. Does it cover all the army?—A. That covers 


all the army. 
Q. And what is the period?—-A. March 31, 1950 to date. 


Mr. STick: You won’t get headlines in the papers tonight! 

The CHAIRMAN: There is nothing new there, it is just the names of the firms. 
You can give it if you wish. 

Mr. FLEMING: Let it be printed. 

The WITNESS: General Pearkes asked me to obtain detail of the various 
recommendations for increases in establishment, and so on, at Halifax and 
Ottawa. That involved an extensive search of files and we have not completed 
that as yet. That information will have to be supplied later. 

Mr. FULTON: I made a slight enlargement in the request at that time, which 


-will be found on page 257, at the bottom, so when you are dealing with 


General Pearkes’ request you could also include that. 


By Mr. Pearkes: 


- Q. Could you have that information for next week?—A. I will get it as 
quickly as it can be got, but all the files have to be searched. 

Q. What we really want is a general review of demands that were made 
by the units. We are not particular about the actual wording of the request, 
but we want to get a general idea of the demands which were made by the 
units either to higher military authorities or to the Civil Service Commission. 
Could you get that information for next meeting?—A. I will endeavour Me get 


that for the next meeting. 


Mr. BENIDICKSON: This reference to the next meeting—I was hoping we 
could probably get on to defence construction at our next meeting. I see the 
men here waiting. It involves millions and millions of.dollars and, that was 
the next item on our agenda. I think we could get answers to these questions 
just as rapidly as they can be produced and be filed with the committee. 


The CHAIRMAN: That is what they mean. Mr. Armstrong does not have 
to be here as long as he gets the answers before the committee as quickly as 
possible. 


Mr. PEARKES: I would like to draw your attention to the fact that we now 
have finished the review of the Currie Report and its appendices. We shall be 
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going on to something quite different, but I hope we can clear up this matter 
regarding the establishment and the requests before we do go on to something 
else. It is possible that as a result of the information which Mr. Armstrong 

will supply it might be necessary to call further witnesses or to ask for addi- 

tional information. I think it would.be a great pity if we went on from here 

at this stage to the discussion of these other equally important things, but I 

do think we want to clear up the Currie Report and be done with that before 

we go on to anything else. 

Mr. McI.trRaitH: Do I understand General Pearkes to say that we are not 
to touch defence construction until we have all these answers? 

The CHAIRMAN: No. General Pearkes indicates to the committee the 
importance of the questions that he has asked and how it relates to what we 
already have been doing and that answers should be provided as quickly 
as possible. 

Mr. PEARKES: We will clean up the Currie Report before we go along with 
the other business. 

Mr. McILRAITH: You say “before’’? 


Mr. PEARKES: It may be that there are a few other answers that are 
necessary before we have completed everything in connection with the Currie 
Report; I am not sure. 

Mr. ADAMSON: There is one question I asked on refrigerators. How many 
refrigerators— 

The WITNESS: That was answered at the last meeting. 

Mr. DickEy: Mr. Chairman, I would like to be clear as to exactly what 
the program is. Now, as I understand it, we are to go on to defence construc- 
tion next meeting, but General Pearkes has raised the point that he does not 
want to go on to construction before he gets the answers to his questions. 

The CHAIRMAN: No. 

Mr. McItraitH: He used the word “before”. 

Mr. PEARKES: I do suggest that the ordinary way to proceed is to clear 
up one piece of business first of all. It seems we have almost covered all of 
this Currie Report but I want a little more information which can be obtained 
at the next meeting. There is no question about that. 

Mr. McIuraitH: I understood there was a question whether it could be 
obtained for Tuesday and I was asking if it cannot be obtained by Tuesday is 
it your wish we do not meet on Tuesday but wait for the answers? There is the 
point. 

The CHAIRMAN: I have an advantage over you people in that I understand 
General Pearkes better. I know exactly what his orders mean and I carry them 
out. Don’t worry about that. 

Mr. PEARKES: Thank you, Mr. Chairman. 

The CHAIRMAN: We are going to get the answers as quickly as possible. 

Mr. Dickey: What I want to avoid is coming here next Tuesday to discuss 
construction and find we are not going to be permitted to proceed with a dis- 
cussion on construction. 

The CHAIRMAN: “We wont’ disappoint you. The witness has another 
answer. 

The WItTNEss: There are three other questions. Mr. Fulton asked, are there 
any reports into the administration and accounting methods in the department 
with reference to the army works services or the administrative set-up of the 
department generally prior to the Currie Report and after March 31, 1950. I take 
it, Mr. Fulton, that you had in mind anything other than the normal internal 
audit report, and that sort of thing. There have been no reports of that kind. 

There were two more questions, but I have not got the answers. 


hat 


and oft the : ft recommendations how Cae nee been paced 


; a pee to give the Bapenitibe an up to date connate summary in answer | 
your question I should be given a little delay. | 


The CHAIRMAN: There is a motion to adjourn. 


The meeting adjourned. 
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MINUTES OF PROCEEDINGS 


TUESDAY, March 10, 1953. 
(14) 


The Special Committee on Defence Expenditure met this day at 11.00 
o’clock a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Blanchette, Boisvert, 
Cavers, Croll, Decore, Dickey, Fleming, Fulton, George; Harkness, Henderson, 
Herridge, Hunter, James, Jutras, Larson, Macdonnell (Greenwood), MclIlraith, 
Pearkes, Power, Stick, Thomas and Wright.—(25) 


In attendance: Messrs. H. A. Davis, W. R. Wright and B. B. Campbell, 
Assistant Deputy Minister (Real Estate Adviser), Department of National 
sDefence. 


The Chairman tabled answers to questions of Messrs. Fleming, Wright 
and Herridge relating to: 
1. Dates of reports at Camp Petawawa, 
2. Cost of logs cutting at Camp Petawawa, 
3. Disposal of surplus assets by Army Works Services. 


Ordered,—That the above answers be printed as appendices (see appendices 
Nos. 15, 16 and 17 to this day’s evidence). 


The Committee proceeded to consider item No. 2(1)—namely construction 
—(see second report of Sub-Committee on Agenda—page 77—-No. 4—printed 
minutes of proceedings)—Acquisition and leases—land and buildings at 
Esquimalt, Rocky Point and Gagetown. 


Mr. B. B. Campbell was called. He read a pispared statement and was 
briefly questioned. 


Mr. Campbell was retired. 


Mr. H. A. Davis was called. The witness read a statement on the general 
major construction program of the Department of National Defence and was 
examined at some length. He undertook to provide specific information for 
Messrs. Pearkes, Fulton, Harkness, Fleming and Adamson. 


Questions dealing with certain aspects of the construction program were 
referred to Defence Construction (1951) Limited and to Central Mortgage and 
Housing Corporation. 


At 1.05 o’clock p.m., the Committee adjourned until Thursday, March 12, 
at 11.00 o’clock a.m. 
ANTONIO PLOUFFE, 
Clerk of the Committee. 
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The CHAIRMAN: Gentlemen, when we adjourned last Thursday there were 
six unanswered questions by Mr. Armstrong. I am tabling now the answers to 


_ three questions—one by Mr. Fleming, one by Mr. Wright, and one by Mr. 


Herridge. 

Mr. FLEMING: Why not give the answers now? 

The CHAIRMAN: The one asked by Mr. Fleming deals with the dates of the 
audit reports on the works company at Petawawa?” And the answer is ‘The 
17th of June, 1949 and the 19th of July, 1951”. The other answers are much 
longer, the members interested can have a look at them. 


(For complete answers see appendices. ) 


The CHAIRMAN: Now, we have before us this morning, Mr. B. B. Campbell 
to deal with the next matter on the agenda which is acquisition and leases— 
land and building and particularly with reference to Esquimalt, Rocky Point 
and Gagetown. 

May I just say to the members of the committee, we are now entering 
upon the construction aspects of the defence department. There are some 871 
contracts involving more than $250 million. No one expects us to deal with 


- all these contracts, it would not be possible, but I do think it offers this com- 


mittee a real opportunity at fact finding. I am inviting the committee to do 
some digging—and, a little bit of fishing, in order to be able to obtain facts 
from which we can come to conclusions at a later time. 

Mr. Campbell has a statement which will give you some background and 
after he has finished with the statement then you can question him on it. Then 
we will enter into the detailed portion of our agenda. 


Mr. APPLEWHAITE: What is Mr. Campbell’s official position? 


The CHAIRMAN: You will have it in just a minute. I have copies of the 
statement available. He will start and copies will be handed around. — 


All right, Mr. Campbell. 


Mr. B. B. Campbell, Assistant Deputy Minister of the Department of National 
Defence, called: 


’ The WITNESS: 
Acquisition of Real Property—Department National Defence 


1. I am an Assistant Deputy Minister of the Department of National 
Defence charged with the responsibility for the Real Property Division and 
I will endeavour to outline briefly the procedures followed in acquiring real 
property either by purchase of the freehold or on a limited tenure basis. The 
real property function is confined to acquisition and, when no longer required, 
disposal. In addition to acquisition and disposal of property, this division is 
charged with the negotiations necessary in arranging for public utilities which 
are not provided for in construction contracts awarded by Defence Construc- 
tion Limited. A further responsibility of this division, in association with the 
Judge Advocate General, is the providing of expert opinion in connection with 
cases scheduled to come before the Exchequer Court. 
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2. Depending upon the circumstances of each case involving the acquisition 
of real property either freehold or rental, the actual negotiation may be under- 
taken by any one of the following agencies: — 

(a) The staff of the Real Property Division; 

(b) Members of the real estate Brereerion acting as agents for the 

government; 

(c) The Department of Transport (Lands Branch) ; 

(d) The Department of Public Works; 

(e) Land agencies of the Department of Veterans’ Affairs. 


3. Generally the decision as to agency is based on a consideration of which 
fe ency is most competent to undertake a given negotiation having regard to 
familiarity and location of staff: 

(a) If there are special circumstances, and particularly those involving 
detailed knowledge of defence plans, the negotiations are undertaken 
by the Real Property Division; 

(b) If there are elements of doubt as to value and factors involving 
technical considerations, and particularly if there is the possibility of 
reference to the Exchequer Court, the services are sought of the most 
competent real estate authority available; 

(c) The acquisition of relatively large areas of non-urban lands, such as 
airfields, are usually referred to the Lands Branch of the Department 
of Transport; — 


(d) Where capital structures in urban centres are involved, the matter is 


usually referred to the Department of Public Works; 

(e) In the acquisition of smaller non-urban land holdings, where repre- 
sentatives of the Land Division ofthe Department of Veterans’ Affairs 
are available, the assistance of that department is sought. 


4. The certification of a need for a property originates with the uniformed 
service concerned. When the requirement and suitability has been confirmed 
by appropriate service and civil authorities, the matter is referred to the Real 
‘Property Division for acquisition. Following the application of the appropriate 
criteria, a decision as to what agency will handle the matter is made. 


5. When a property is no longer required, the holding service provides 
a certificate to this effect and its possible use by another service is canvassed. 
If the property is not required by any service of the Department of National 
Defence, it is reported as surplus to Crown Assets Disposal Corporation which 
corporation checks the possible requirements of other government departments 
or agencies and has the responsibility for final disposal. 


6. The staff of the Real Property Division is, in the interest of economy, 
kept as small as practicable. Fairly extensive use is made of real estate 
agents in private practice for the reasons I have already mentioned. In 
addition, the fluctuations in work load and the difficulties of getting highly 
qualified permanent staff make this practice desirable. : 


7. From the foregoing it will be noted that the Real Property Division of 
the Department of National.Defence is providing what might be classed as a 
professional service, together with the normal administrative processing relat- 
ing thereto. The maintenance of records and the compilation of returns is 
currently the responsibility of the armed service concerned. 


8. I have endeavoured to give an extremely brief outline of the function 
of the Real Property Division of the Department of National Defence, particu- 
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larly in regard to the acquisition and leasing of lands. I should be very glad 
to enlarge upon the subject if such is the desire of this committee. I will 
endeavour to answer any questions as best I can. | 


Mr. Stick: Mr. Chairman— 


The CHAIRMAN: I presume you will have some questions of a general 
nature on the statement. Mr. Stick is first. 


Mr. Stick: I want some particular information. 


By Mr. Applewhaite: 

Q. I want to ask if this witness can tell us is there also considerable 
aquisition of property on behalf of the Department of Defence Production, 
or is it all acquired for the Department of National Defence?—-A. I would 
say that no property is acquired except at the instigation of the Department 
of National Defence. 

Q. In whose name is it acquired? Is it always acquired by national 
defence, or sometimes by defence production?—-A. The Department of Defence 
Production is an agency of the Department of National Defence. 

Q. What I am:really getting at, is the information which you are going 
to be able to give us, does that apply to all properties acquired for purposes 
of national defence, or is there also some acquired through another depart- 
ment?—A. I have not the factual knowledge of properties acquired for other 
than national defence purposes. 


The CHAIRMAN: Mr. Dickey. 


By Mr. Dickey: 


Q. I just wanted to follow that up. Is it correct Colonel Campbell that 
all leases acquired for purchase for defence purposes or for all the purposes 
of the Department of National Defence are taken in the name of the Queen 
in the right of Canada for the Department of National Defence?—A. Yes, 
I would say that is the legal interpretation. 


By the Chairman: 

Q. Just let us be clear on this. Are we clear that if the Department 
of National Defence wishes to acquire a piece of property by way of lease | 
or acquisition they would do it through you?—A. Yes, in the original instiga- 
tion of the acquisition, but it may be acquired, the processing may be done 
later through other agencies as agencies of the Department of National Defence. 
I may correct a statement I made, the Department of Defence Production is 
not, except in so far as it is dealing with matters of national defence, it is 
not necessarily an agent of national defence. In their connection with the 
Department of National Defence they do so as agent. 


Mr. Dickey: I did. not take exception to that. 
The CHAIRMAN: You take the initial step as assistant deputy minister for 
the Department of National Defence. 


The WitNESS: The first physical action taken towards acquisition is done 
through my office. 


By Mr. Thomas: 

Q. It says in your statement that the staff of the real property division 
is kept as small as practicable. What is the staff of that division? Is it the 
same number all the time or does it fluctuate?—-A. The present staff consists 
of myself and four male members of the staff and two stenographers. 
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Q. That is seven altogether?—-A. Yes. I must enlarge upon that. I have 
an operation in New Brunswick where there is one permanent employee and 
a number of temporary employees. 


By Mr. Boisvert: 


Q@. Is the Central Mortgage and Housing Corporation an agency of your 
department?—-A. The Central Mortgage and Housing Corporation is an agency 
of Defence Construction 1951, Limited, in so far as any operation for national 
defence is concerned. I am unable to give that information officially; it does 
not come within my purview. 


By Mr. Pearkes: 


@. You mentioned that there was some 871 contracts and I think we 
should have some general background before we go on to a detailed discussion. 
. During the discussions we had in the steering committee I suggested that we 
have the general policy described to us. I think we need that background 
before we can go into the details in connection with this real property division. 
Can the witness tell us the policy in connection with the acquisition of this 
land. What is behind all the building that is. going on, for whom are these 
buildings being constructed, and why is it necessary at this time to enter into 
this large building program which you have told us runs into many millions 
of dollars. If we could get that sort of general review, for whom these build- 
ings are being constructed, and so forth, I think that would help us very 
much indeed. : 


The CHAIRMAN: It seems to me that General Pearkes has something. 
Might I suggest that at this time before we proceed with this witness, I could 
bring on Mr. Davis who could give us some more background which will be 
useful in answering some of the questions now presented. We can then recall 
Mr. Campbell. 


By Mr. Applewhaite: 
Q. May I ask this witness one question? 
The CHairmMaAN: Go ahead. 


Mr. APPLEWHAITE: It is part of the same thing. Can you give us a general 
outline of the considerations on which you decide whether to acquire property 
outright or to acquire it by lease for a limited period. I know the obvious © 
answer is, well we are only going to need it for a short time, but there must. 
be some general basis on which you decide whether you are going to need it 
for a short time or for a long time. 


The WITNESS: The point you raise is one of the principal considerations. 
On the other hand, it is what the ultimate cost would be over a reasonable 
period of time. 


Mr. HERRIDGE: I think your suggéstion, Mr. Chairman, is a good one. If 
we got the other witness and got the broad picture we could return and 
question in detail. 


The CHAIRMAN: That was my thought. In that way the committee will 
have a wider knowledge of what has been going on. 


By Mr. Dickey: 


@. The only thing I want to point out is, there is no mystery about this. 
It is quite obvious that these lands are being acquired for the use of the three 
services and other parts of the Department of National Defence, but if General 
Pearkes or anybody else wants a general statement now, that is one way to 


proceed. . 


~ 
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The CHAIRMAN: It occurs to me that Mr. Davis could give us his general 
statement which would be very bh tana to the committee. 


Mr. H. A. Davis, Superintendent, Engineering and Construction Requirements, 
Office of the Assistant Deputy Minister (Requirements), Department of National 
Defence, called: 


The CHAIRMAN: Gentlemen, this is a longer statment in greater detail. I 


_ would ask you to hear it through and then bring on your questions. 


Mr. SticK: May I suggest that we number these statements, Mr. Chairman, 
so that we will know what we are referring to. 

The CHAIRMAN: They will be incorporated in the evidence. 

Mr. ADAMSON: Would you please give us Mr. Davis’ title before he starts? 

The CHAIRMAN: Yes. What is your title? 

Our witness now is Mr. H. A. Davis, Superintendent, Engineering and 
Construction Requirements, Office of the Assistant Deputy Minister (Require- 
ments), Department of National Defence. 


Very well, Mr: Davis. 
The WitNnEss: Mr. Chairman and members of the committee, I have pre- 


pared a statement which will give in outline the principles on which the 
defence construction program has been based. 


The major construction program has been planned to provide suitable 


~ accommodation for the armed forces to accommodate personnel of all ranks, 


equipment and for training. 
The accommodation program provides for the construction of: 


Living Accommodation and Messing, which includes: 


Single men’s barracks 

NCO living quarters 

Officers’ living quarters 

Quarters for female service personnel 
Married quarters 

Messing accommodation. 


Under Amenities we construct: 
Chapels 
Canteens 
Physical training and recreation buildings 
Schools and hospitals. 


In Technical Buildings we include: 
Fire Halls 
Garages 
Synthetic Trainer Bldgs. 
Armament Bldgs. 
Explosive Storage and Magazine Workshops 
H.Q. Admin. Bldgs. 
Training Bldgs. 
Seaward Defence Projects 
Operations Bldgs. 
Supply Bldgs. 
Hangars 
Drill Halls 
Signal Communications and Tee Bldgs. 


8 
310 SPECIAL COMMITTEE 


The Background is covered for several reasons. It outlines why substan- 
tial new construction has been necessary. 


The strength of the armed forces had iorbastel 


New stations had to be constructed to suit the postwar employment 
and provide adequate training facilities. 


Temporary wartime structures were deteriorating rapidly and required 
renovation or replacement. 


Improved facilities were required due to new types of equipment, 
weapons and techniques. 


Storage and handling space was required for equipment and ah em 
including that held for use in case of an emergency. 


The combined strength of the armed forces before the war was less than 
8,000 all ranks. At that time accommodation was insufficient in quantity and 
much of it was obsolete—some of it having been built in the early 1900’s. After 
the war the peacetime strengths of the three services, as established in 1946, 
were increased from the prewar figure to 35,000. For these increased numbers 
accommodation on a peacetime scale had to be provided. 


In the Navy—Construction during the war included some permanent build- 
ings in places such as Halifax where there was a known permanent requirement 
and where the limited space available precluded the use of frame buildings 
owing to the fire hazard. Temporary accommodation constructed for personnel 
provided open dormitories with hammock rails and messing in the same space 
but cafeteria messing was introduced later. Later designs of temporary build- 
ings were improved. 

At the end of the war, accommodation for personnel on both coasts was 
generally of temporary buildings of the earliest type. Reasonably good dock- 
yard and training facilities existed on the east coast. On the west coast opera- 
tional requirements had not been sufficient to warrant development on the 
same scale. 


For the Army—The accommodation constructed during the war consisted 
of wooden huts with a wall board interior and a wooden and tar paper, or 
similar siding built on wooden posts. The buildings were of a temporary nature 
and provided only the most elementary ablution and toilet facilities for “rough 


living”. The type of construction and materials used, coupled with the crowd- 


ing of buildings in conjested areas created a dangerously high fire hazard. The 
same hutments provided living, messing and recreational facilities. 

Judged on a desirable peacetime basis, the accommodation left to the post- 
war forces was generally of a low standard—approximating the CemipOrAny, 
accommodation provided for labourers on construction jobs. 


In the Air Force—Buildings constructed during the war were generally of 
sound construction and provided a reasonably good standard of accommodation. 
These buildings were, however, on foundations which were unsuitable for long 
term use and by the end of the war they had deteriorated in some cases almost 
to the point of collapse as a result of dry rot in the timbers. 

It was considered economical and practical to renovate most of these build- 
ings on sites chosen for peacetime use. The two-storey barrack blocks which 
were the best constructed could be renovated to a standard which would give 
20-25 years additional life. Where buildings had deteriorated to the point 
where it was uneconomical to renovate them they were torn down and the 
usable material salvaged or disposed of through War Assets Corporation. 


In General—It was obvious, if men of good education and character were to 
be attracted to a long term military career in the peacetime forces, under a 
voluntary basis of recruiting and against the counter attractions of industry 
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paying high wages, that more attractive living conditions must be created 
through the provision of better quarters, better messing arrangements, and more 
adequate recreational facilities. 

In any case the wartime buildings had deteriorated to the point where their 
replacement or major renovation was imperative. The only alternative—their 
maintenance as inadequate low standard accommodation—would have created 
a constant heavy drain on funds—a recurring and wasteful expenditure year 
after year offering no worthwhile return. 


The Postwar Program 
It was therefore decided to undertake a rebuilding program which would 

provide long term accommodation for the permanent forces. The four objectives 
were: 

Low maintenance costs. 

Long life and low depreciation. 

Low fire risk, and 

An adequate standard of living. 


This program originally was designed to be developed over a 10-year 
period. } 

Suitable wartime buildings were reconditioned to last in some cases up to 
20-25 years and to supplement new permanent construction. Wartime build- 
ings not suited for long term use were renovated sufficiently to last until they 
could be replaced by new buildings. 


The Effects of Korea and NATO 
The considerable upsurge in the strength of the forces following war in 
Korea together with the commitment entered into under NATO created an 
immediate accommodation problem the solution of which took three main 
forms: 
First, the rehabilitation of additional wartime buildings for immediate 
occupation 
in existing camps and stations where strength was temporarily 
increased to house forces later scheduled to move abroad; 
and at stations previously dormant which had to be reopened 
(as for RCAF-NATO training program). 


Secondly, the provision of accommodation at new locations; 


And thirdly, the increasing urgency of the need for the permanent 
accommodation planned under the long term construction program. 


Where strengths were increased at permanent stations it was desirable 
that the permanent construction be provided as quickly as possible. The per- 
manent construction program previously planned as a long term project was 
consequently compressed into a relatively short term construction plan extend- 
ing over a three to five year period. 


Scales 

The provision of the same scale of accommodation for each service was 
provided for and inter-service scales were worked out to provide the minimum 
space acceptable to the medical authorities. For example, the space required 
per man in a barracks has been established as 80 sq. ft. which may be reduced 
to half under wartime conditions. This space allows each man to have a 
reasonable area surrounding his bed and provides for adequate ventilation. 
The standard design based on these scales of provision provides for 4 men to 
share a barrack room of 320 sq. ft. with provision of double deck bunks under 
wartime conditions. Junior NCO’s up to and including corporal are accom- 
modated two to a room. 


312 SPECIAL COMMITTEE 


Senior NCO’s (sergeants and above) or equivalent and officers up to and 
including majors are accommodated in single rooms. For officers and NCO’s 
the allowance per person is slightly increased. In both cases the accommoda- 
tion is capable of double occupancy under wartime conditions. A limited 
number of officers of the rank of lieutenant-colonel or above are accommodated 
in 2 room suites with a bathroom. Each room can be used as a standard bed- 
room as necessary. The number of such suites is very small, about 6 per cent 
of the number of single rooms. Sanitary facilities are in direct proportion to 
the number to be served and based on normal civilian design practice. Gener- 
ally these facilities are grouped in units for general use. 

A lounge or common room is provided in the men’s barrack blocks. The 
size is based on the number accommodated with an allowance of approximately 
6 sq. ft. per man. 

Messing facilities are of the cafeteria-type. Seating is based on one sitting 
for the normal peacetime complement using 4 and 6 man tables. If mobiliza- 
tion occurs meals can be served in shifts and kitchens are designed to handle 
twice the seating capacity per hour. Messes are of a standard design and the 
size nearest to the peacetime establishment of the unit concerned would be 
selected so that under normal conditions there would be as nearly as possible 
one sitting. This would provide margin for adequate messing facilities in the 
event of mobilization when the number of men is doubled in each barracks. 

Both NCO’s and other ranks are provided ‘with wet and dry canteens and 
games rooms. The dry canteen is entirely separate from the wet canteen. 
Officers’ mess buildings provide certain lounges and recreational facilities in 
addition to mess room and kitchen. 


Design 


Leading Canadian firms of architects and engineers have been retained 
to design the various types of buildings required. This gives the department 
the benefit of the best professional knowledge and experience available, and 
also the benefit of comparative civilian standards and practice. All consultants 
are instructed to produce the most economical design possible. . 

Standard plans have been developed on a joint service basis and are in 
general use. In the case of the navy, limitations of space in the main per- 
manent establishments have made the use of standard buildings impractical, 
‘and have resulted in the concentration of living and messing facilities into 
single large blocks. However, the accommodation provided is in accordance 
with joint service scales and standards. 


Standards of Construction 


The governing principle has been to achieve economy in initial cost with 
a minimum for future maintenance. In all cases, the selection of the type of 
construction and materials for both exterior and interior use, has been based 
on these principles, with consideration given to the normal hard usage which 
occurs in single men’s quarters. Careful consideration has also been given to 
reducing the potential ‘fire hazard to the lowest possible limits. 

The standards for the three classes of construction which have been 
established are: 


Class I is permanent, fireproof construction, steel or reinforced concrete 
frame; concrete floor slabs; masonry or concrete walls; tile partitions, and 
plastered. 

Class I is used by all services in major permanent establishments where 
local construction conditions permit. Use limited to the level of established 
peacetime requirements. 

Class II is permanent, semi-fireproof construction. Steel frame and con- 
crete floor slabs. Wood stud walls, with transite, or equivalent, exterior finish 


ol 
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Partitions frame and wall board. Stair wells fireproof. It is used only to the 
level of established peacetime requirements, and it is used in locations where, 
due to possible difficulties in obtaining materials or skilled labour in trades 
such as masonry or plastering, the use of Class I construction is considered 
impractical and uneconomical. 


Class III or temporary construction is of frame and is used only to meet 
peak conditions of a non-continuing nature. 

Prefabricated units of various types are used in far northern locations 
where the cost of standard construction would be prohibitive. 

To select the standard of construction most suitable consideration is given 
to the purpose of the installation. Permanent class I construction is approved 
for permanent stations up to the scale required for the permanent Active Force 
together with ancillary buildings necessary for permanent schools and training 
establishments. Class II accommodation is adopted for the same type of 
construction as Class I where due to the location or non-availability of material 
and labour it is not practicable to construct Class I standards without unaccept- 
able delay or cost. Normal Class II construction is approximately 10 per cent 
cheaper than Class I but it does not eliminate fire risks to the same extent, 
and also involves slightly higher maintenance. 

Temporary Class III construction is 60 per cent to 80 per cent the cost of 
Class I or Class II depending on the type of building and the extent to which 


it contains fixtures and fittings common to all three types of construction. 


Class III construction is only economical where the continuing use of the 
building is in doubt. Although permanent construction is more expensive 


initially, the life is longer and there is a reduction in routine maintenance 


charges as well as a lessened fire hazard. 


Mr. FuLTON: The text reads “at least twice as long’. But I notice you 
have changed it to “‘longer’’. 


The WITNESS: I think that is a generalization. It is twice as long but 
I did read it as “longer”, and I would leave it at that. But you can take 
“twice as long” if you like. That is one of the bases we use. 

The CHAIRMAN: Very well. 


The WITNESS: 
Requirements 


Permanent accommodation (Class I or Class II types) is required at 
locations where the continuing and permanent nature of the station has been 
determined and care is exercised not to provide this type of accommodation 
for temporary needs or for anticipated wartime expansion. A considerable 
degree of wartime expansion is, however, available in the permanent con- 
struction by designing facilities capable of “doubling up” in sleeping and 
messing arrangements. 

The temporary accommodation is the additional accommodation required 
to meet non-continuing conditions or conditions where the permanency of the 
commitment at the location concerned has not been definitely established. 
Temporary accommodation is provided for such commitments as the accom- 
modation of forces raised for service overseas, their reinforcements and for 
the NATO training program. 

Technical buildings, including those for administration and training, have 
been built generally to the same standards of construction as the rest of the 
station with due regard for the nature of the equipment and function of the 
building. For example, certain operational buildings housing expensive equip- 
ment have been built in masonry although the remainder of the station is in 
Class II. 
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The design of technical buildings has provided for the greatest degree of 
flexibility possible to permit the building to be enlarged or adapted to take 
future types of equipment. 


Married Quarters and Schools 

Married quarters were required for dependents of service personnel. As 
an interim measure single accommodation was converted to emergency married 
quarters pending the construction of permanent married quarters. Certain 
single quarters of a higher standard which could be adapted for married 
quarters were renovated to give a longer period of service and classified as 
temporary married quarters with an anticipated life of 15 to 20 years. 

Designs for permanent married quarters were prepared initially by the 
services and a number of quarters were built under service arrangements prior 
to 1948. It was then decided that Central Mortgage and Housing Corporation 
should take over the construction of permanent married quarters and standard 
inter-service designs were prepared and agreed with Central Mortgage and 
Housing Corporation. These have been designed in a number of different 
types with 2, 3 and 4 bedrooms to meet the requirements of the different kinds 
of families oho occupy them. Multiple dual purpose units were designed also 
which could be utilized for married quarters under normal conditions but 
which could be converted readily and economically for single accommodation 
in an emergency, or which could be constructed initially as single quarters 
and converted to married quarters when the training or other commitment for 
single quarters was reduced. This provided added flexibility and overall 
utilization. For example, at certain RCAF training stations with a NATO 
commitment, it was possible to provide single accommodation for the multiple 
dual purpose type which could be converted later to married quarters when 
the training commitment was reduced for NATO. 

Permanent married quarters were in certain cases constructed of masonry 
particularly where, owing to restricted site locations, it was necessary to build 
apartment type units as at Tuft’s Cove Halifax and in certain of the earlier 
married quarters built by the services. The standard permanent married 
quarters constructed by Central Mortgage and Housing Corporation are of 
frame construction and comparable to similar houses built for the public 
under National Housing Act. The overall maintenance of these married 
quarters is likely to be somewhat higher than those of masonry construction 
but this was accepted in order to reduce the capital investment and also the 
amount of Class I construction in the overall major construction program. 

During the last year 3,000 permanent married quarters have been added 
to the 8,700 available last year. In addition, 3,350 are under construction 
or contract and it is planned to have a further 1 500 contracted for up to the 
end of 1953/54 thus making a total of 16,550 pernaea married quarters. 
The above total of 16,550. plus 3,080 temporary and emergency married 
quarters still being used will give a total of 19,630 quarters. 

Schools—Where local school facilities are not available, it is necessary to 
provide for the children of service dependents. Dependents’ schools are con- 
structed to a standard Department of National Defence design which, with 
minor alterations, meets the requirements laid: down by the Department 
of Education of the various provinces. Dependents’ schools are constructed 
only where local facilities do not exist and can not be constructed more 
economically by other methods. Such schools are about the equivalent of the 
schools presently being built in urban communities across Canada. 


Organization 
Under the provisions of the Defence Supply Act it is the responsibility 
of the Department of National Defence to provide the plans and specifications 
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to meet service requirements and to outline the standards of construction 

~ necessary. Major construction is normally the responsibility of the Depart- 
ment of Defence Production (Defence Construction Limited). In certain 
cases other agencies are utilized, e.g. Department of Transport who construct 

runways, Central Mortgage and Housing Corporation for married quarters 
and schools. For certain renovation projects where it is not possible to prepare 
plans and specifications accurately the project may be carried out by day labour 
under the supervision of the service concerned. In such cases suitable portions 
of the work may be let to contract through the Department of Defence 
Production. Minor construction and maintenance projects are carried out 
also under the supervision of the services. 


Approval of Construction 


All construction projects over $10,000 which can be foreseen when the 
annual estimates are prepared, are approved in principle by Treasury Board 
and commitment authority provided in the estimates. Major projects over 
$25,000 which were not foreseen at the time the estimates were prepared, 
require individual submission to Treasury Board and, when approved, con- 
stitute amendments to the program approved major construction to the program 
as authorized by Treasury Board. Unforeseen minor projects under $25,000 
are approved by the deputy minister. 

Proposals for construction as received from the Services are reviewed and 
approved, where appropriate. This review is in accordance with ‘‘The principles 
affecting the relationship of military and civilian elements of Department of 
National Defence with respect of estimates and the review of expenditure” 
as outlined in the report of the Special Committee on War Expenditure 
presented to the House of Commons, Wednesday, 4 June, 1951. 


Change Orders 


During construction there are occasions when alterations to the plans 
and specifications are necessary or when engineering conditions at the site 
require additional work to be done which was not specified in the original 
contract. Such alterations to the contract are made in the form of change 
orders. 

The number of change orders stems pene from the conditions under 
which the program has been carried out and the necessity to implement 
plans without as detailed and full a cheek as would normally have been 
possible. A large number of such change orders reflects interpretation of 
drawings which, on a smaller scale operation, would have been settled locally 
on the site between the architect and the contractor’s superintendent. Owing 
to the size of the program it is necessary to record and centralize change 
orders so that problems recognized and dealt with on one site will be 
automatically brought to the attention of the designer and reflected in similar 
buildings at other sites. Alterations to standard buildings to suit site con- 
ditions have also resulted in unavoidable change orders. For example, when 
excavation shows an unforeseen soil condition which had not been-apparent 
from the original soil survey, e.g. the supply depot at Namao where it was 
necessary to excavate and replace a large volume of unsuitable clay soil. 


Progress 


The major construction program for the Department of National Defence 
from 1 April, 1950 to 31 December, 1952 amounted to $757,500,742.00 against 
which expenditures have been made to a total of some $316,646,000.00 repre- 
senting approximately 41 per cent completion. It is anticipated that by the 
end of the present fiscal year the total expenditure for major construction will 
amount to $412,380,000.00 or 54 per cent of the approved program. 
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In respect of the 1952-53 portion of the total program, and as at 31 t 
December, 1952, construction contracts for the Department of National Defence _ 
had been let to a total of some $339,000,000.00. Of this amount major ~— 
contracts on which work has begun or will shortly begin totals some 906 — 
construction contracts (excluding married quarters). 


Mr. PEARKES: That, Mr. Chairman, gives us a better background than we 
had before and it seems to me that this building construction is divided into 
permanent and temporary quarters, quarters Class 1 and Class 2 being of a 
temporary nature to meet the present situation in the disturbed world. Can 
we be given a general outline of where the permanent construction goes off, 
and I want to make it quite clear I am not asking for anything of a secret 
nature, but just accommodation camps, where they are distributed also an 
indication of the numbers of men in the three services for whom they are 
designed to accommodate in the permanent quarters, because I do know, as 
has been indicated in this statement, that sometimes temporary quarters can 
be put in places where they have to be pulled down. It is therefore of the 
utmost importance that we have these permanent buildings located in the 
correct position. I do not mean every little permanent store, I am just referring 
to the general permanent stations. 


Mr. DicKry: Perhaps Mr. Chairman, General Pearkes would give us the 
location of the places that he referred to so that we can deal with these specific 
instances. 


Mr. PEARKES: I do not know. I am asking where the permanent build- 
ings are. 

Mr. Dickey: But Mr. Chairman, General Pearkes said he knew of places 
where temporary accommodation has been put up and it had to be torn down. 


Mr. PEARKES: Yes, under wartime conditions. 
Mr. Dickey: I think that should be clearly understood. 


Mr. PEARKES: There are all across the country temporary accommodation 
and temporary camps which, as conditions changed, were required for peace- 
time. Take for instance, Tofino and Vernon, and there is a place at Prince 
Rupert I know of, and that occurred in the ordinary course of events as indi- 
cated in this statement. 


Mr. Dickey: Mr. Chairman, I simply did not want there to be any sug- 
gestion that there had been temporary accommodation built in this particular 
program and under the same program has been torn down and replaced. 


The CHAIRMAN: You have the impact of the general’s question? Is it pos- 
sible for you to answer it at the moment or will you want to take some time 
and prepare an answer? 


The WITNESS: I could not give an answer to that at the moment, and any 
answer I could give would be incomplete because there are a number of installa- 
tions which are classified and which are permanent and they would have to be 
excluded from the detail. 


The CHarrMAN: But the question was subject to security. He made that 
quite clear. 


Mr. PEARKES: I made that quite clear. In the main they are accommodations 
used as barrack blocks, and so forth, used as living accommodation. I excluded 
any living accommodation which would have to be on the site of some equip- 
ment which, for security reasons, it would not be considered desirable to dis- — 
close, but which could quite possibly be of a permanent nature or it could be 
of a temporary nature. 


The CHAIRMAN: That will be prepared. 
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Mr. PEARKES: I want the general accommodation of the men, military and 
_ air force, and naval establishments across the country with an indication of 
_ the numbers which will be accommodated in these various stations. 


The CHAIRMAN: That will be prepared as soon as possible. Anything 
further. It is quite a lengthy statement, gentlemen. At this moment, while Mr. 
Davis is here, you may have a few questions of a general nature then we will 
have to consider whether we will revert back again to Mr. Campbell. 


By Mr. Wright: 

Q. I wonder if the witness can give the percentage of each type of con- 
struction—the approximate percentage of Class 1, Class 2 and Class 3?—A. I 
could not give you that offhand. We could prepare it for you in detail but it 
would be without value as a percentage. 

AQ. It is indicated in the statement that Class 1 is more permanent and less 
expensive to keep up and I was wondering what the general policy of the depart- 

ment was in regard to percentage of Class 1 construction, Class 2 or Class 3 
construction. Have you any policy as to percentage and how you build these 
constructions?—-A. The percentage would follow from the requirement. We 
would have to analyze the requirement of any location and if it was to be of a 

' permanent nature the installation would be either Class 1 or Class 2.. We would 
decide as between Class 1 and Class 2 depending on the location and possibly 
the volume of work which was being carried on in that area. There is for 
instance, Cold Lake. The station there has to be a permanent station, but it is 
being constructed in Class 2 construction because of the location and the 
remoteness from areas where skilled labour is readily available, but there is no 
overall percentage which we limit ourselves to for any type of construction. 


By Mr. Herridge: 

Q. Mr. Chairman, just a couple of questions I want to ask Mr. Davis. Could 
he tell the committee about the average cost for providing married quarters for 
each family and the average cost per soldier for providing single quarters, that 
is sleeping and messing accommodation?—A. Costs are actually prepared in 
detail by the agency which executes the project which would be in most cases 
Defence Construction 1951, Limited. Our share of the cost is in keeping a 
control over the estimated cost of the project and in obtaining commitment 
authority to cover it. For example, in married quarters we are limited gener- 
ally in permanent married quarters to a ceiling of $12,000 per unit. Now, the 
actual cost the various married quarters—five types—is prepared for us by 
C.M.H.C. and Mr. Mansur would be the one best able to give you details of 
the cost of these various types which is changing constantly as new units are 
added and the average is adjusted. 


The CHAIRMAN: Mr. Johnson of Defence Construction will be a witness 
here and he will be able to give you that information. 


By Mr. Thomas: 


Q. According to the statement here there are 19,630 quarters for married 
quarters at the present time. What is the estimate of how many are needed 
under the present conditions? What is the shortage if any?—-A. The overall 
requirements have not yet been established for married quarters. It will 
depend on the location of the forces and the employment to a certain extent. 

Q. You have no estimate?—-A. We have no overall figure yet on what the 
requirement of married quarters will be. 

Q. Do you have one of the present requirements?—A. No. The present 

. requirements are under review and consideration, and as requirements are 
established definitely we obtain approval for these and go ahead and add them 
to our program. 
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By Mr. Fulton: | 


Q. I would like to ask a question relating to the last two paragraphs on the 
last page of the statement by Mr. Davis. I do not know whether he can give 
the answer or not, but if he cannot I would appreciate the answer later. You 
say the major construction program for the Department of National Defence 
from April 1, 1950 to December 31, 1952 amounted to $757,500,742 and you 
give us the figures of expenditure made to date on the project for the end of 
the year. Can you tell us whether this first figure of $757,500,742 represents the 
amount provided for and raised in the main estimates within the period under 
review and if so, since the figure given there exceeds the amount of expendi- 
ture by approximately $400 million, is there a fund or any reserve now on 
hand out of which the final authorized cost will be met?—-A. Perhaps I should 
have explained that this $757,500,742 is commitment authority which enables 
the department to plan and arrange contracts for major construction up to that 
amount. The amount provided under the estimates for any year would be the 
estimated expenditure during that year against those approved projects. 

@. So that are you in the position to tell. us immediately whether or not 
the estimates for the last three years have provided for the total for which 
you have commitment authority of $750 million?—A. I would say that they 
have not. They have provided for the anticipated cash expenditure during 
these years against this total commitment authority.. 

Q. Then your answer would be that so far as you know we have only 
authorized through the estimates to date this second figure of $316 million?— 
A. No, the amount that would be authorized would be the amount that we 
anticipated we would be able to spend up to the end of the fiscal year. 

Q. Then it is $412 million?—A. No, at the moment this $412 million is our 
reading at three months before the end of the year. The amount we estimated 
last year, that we would be able to spend would not necessarily be this $412 
million. It would be the best estimate we could obtain based on our past 
experience. 

Q. Could you get for the next meeting figures showing what amounts have 
been raised in accordance with the estimates of each year up to the end of this 
fiscal year so we can get an idea of what amount will be required to be raised 
to meet the eventual cost of the program—that is the $757 million figure which 
you used here. And, also, whether there is in hand now any fund or funds 
which constitute a reserve which could be applied against that balance of cost. 
I do not know whether I have made myself clear?—A. Yes, I see what you 
require. I can tell you that as far as the balance between the $757 million 
and the $412 million is concerned, that we would ask for in the next year that 
portion which we anticipate we can spend over this next year, which would 
not necessarily be the full amount, because we know that some of this program 
will be extended over two or three years. To the best of my knowledge we only 
estimate actual expenditure one year at a time against this approved program. 
But I will find out for you the amounts which have been allotted under each 
of the last three years. That is for the major construction program, is that so? 

Q. With a total of those amounts up to the end of this fiscal year So we can 
have, an idea of what further amount will be required to be raised?—A. That, 
if I may say so, will not give a picture which would be of any use to you, 
because if you take any year, we estimate that a certain amount would be 
required for expenditure in that year. Now, if our agents are not able to spend 
that amount then at the end of the year we have to write that off and we allow 
in the carry-over for the balance: of the program in the following year, so 
that I do not think the sum of the three years as provided in the estimates 
would necessarily bear any relation to the amount of work which was actually 
completed in these three years. 


ae 


| DEFENCE EXPENDITURE | 319 


Q. I can see the point but I would like to have that information so that we 
can set the two side by side and compare them—the amount you have asked 
for and which has been raised or authorized through the estimates on one 
hand, and on the other hand the amount that will still be required to be raised 
through the estimates in order to complete the $757 million program in 
_ order that that may be divided over one or more years. It is the balance 
- remaining to be physically provided for that I am interested in. 


By Mr. Macdonnell: . 

& Q@. Can I ask a supplementary question relating to Mr. Fulton’s question? 
Am I right in thinking that this figure of $316 million and $412 million are 
cumulative figures. That is the $316 million comes down to the end of the fiscal 
year 1952-53 and the $412 million then goes from the end of the fiscal year 
1953-54?—A. No, that is not correct. The $316 million was the information 
that had been given to us of actual expenditure which had been incurred 
against this $757 million up to the end of the year, 31st of December, 1952. 

Q. Well I will change my question to that extent. You say it is antici- 
pated that by the end of the present year—or do you mean the government’s 
fiscal year?—-A. The fiscal year, that is to the 31st of March. We estimated that 
the expenditure against the $757 million will have risen to $412 million. 

Q. Well let me change my question slightly. Am I correct in saying that 
the expenditure, subject to the variations you have mentioned, from the 31st 

of December, 1953 to the 31st of March, 1954 will be the difference between 
the $316 million and $412 million?—-A. The difference in expenditure between 
the 31st of December 1952 and the 31st of March 1953 would be that amount. 


By Mr. Harkness: 

Q. That is a period of four months?—A. There is one reason why that fig- 
ure is larger than you might think. Bills come in after the actual date of 
31 March and they are paid against the current financial year for a certain 
period providing they have been raised before the 3lst of March, whereas at 
the 3lst of December we took the actual payments that had been made and 
reported to us which may have been actually only those raised by some date 
previous to that, so the amount mentioned would not cover only the actual 
three months period, but four or five months. 

Mr. FULTON: The other question I have—I do not suppose Mr. Davis can 
give us the answer but some other witness would have to come to give it—but 
I would like a detailed list of all construction contracts covered in this review, 
again subject to the same limitations of security—I want to make that per- 
fectly clear—of all construction contracts covered in this review which have 
been let on either a cost plus basis or on a firm price basis. 


The CHAIRMAN: Slowly, please he is trying to write it down. Mr. Johnson 
will deal with that. That is the Department of Defence Construction. 

Mr. FULTON: Do you want me to put it in the record. 

The CHAIRMAN: Witness cannot answer it now. 


By Mr. Harkness: 

Q. On page 7—change orders—you say “alterations to the contract are 
made in the form of change orders.’’ I presume in every case there is a change 
order and that results in an extra amount above the original contract being 
paid to the contractor?—-A. No, in certain cases it may mean a saving. 

Q@. A saving?—A. Yes. 

@. Could you give us a list showing the contracts in which there has been 
one of these change orders, and showing what the increase or the decrease 
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asa result has been?—A. There are several thousand contracts and there 


would be a number of change orders in each building and in each contract © 


so that it would probably be of more value if, later on, when you come to — 


analyse certain stations, which I understand you will be doing, you could 
refer to any one of them that you like and we could obtain the details of that 
contract for you. Actually, these will be, referred to Defence Construction 
Limited who are the ones who control that portion of the work. 

The CHAIRMAN: Would you be satisfied, to limit your change orders to 
those at Penhold, Namao, Churchill and Rocky Point? Would that not give 
you a cross section? 

Mr. HARKNESS: I would agree to limit it to that in the meantime, but it 
-may well be that we would want to get the same thing in other places. How- 
ever, I would agree to having that produced immediately. It seems to me 
that this goes to the root of a great number of complaints which we have 


heard and received of costs being very greatly exceeded in regard to various 
projects. That is why I think it is important that we should have the number: 


of instances in which change orders have taken place, and I would think that, 
without giving it for each contract, you might produce to the committee the 
total number of instances in which these change orders have been made just 
as a bulk figure and the total amount by which the contracts have been 
increased as a result of those orders, or the decrease, as the case may be. 


Mr. DicKEy: I would like to say, Mr. Chairman, before the witness answers, 
that it would also be very helpful if the members of the committee who make 
statements such as the last member has just made, regarding having received 
a great number of complaints—if they would make those complaints known 
so that they could be dealt with on an individual basis. 


The CHAIRMAN: Gentlemen! I was listening very carefully to the question 


and I could see no objection to it. 
Mr. Dickey: I had no objection to it. 
Mr. FLEMING: Then why are you taking objection? 


Mr. DicKEy: I am simply saying that if the people who make these general 


statements would only particularize them— 

Mr. FULTON: Do not worry. They will be produced. 

Mr. Dickry: We have been waiting for months now. 

The CHAIRMAN: I asked them to start digging for statements. 

Mr. HARKNESS: Can the witness produce those bulk figures which I have 
asked for? 

The WITNESS: It is not the responsibility of the Department of National 
Defence and we would have no records from which to give you those figures; 
but such as you want could be obtained, I believe, from Defence Construction. 

The CHAIRMAN: I shall ask Defence Construction when they come forward 
as our witness. . 

Mr. Dickey: That, Mr. Chairman, is subject to the physical possibility of 
their being prepared. 

.The CHAIRMAN: Yes. 

Mr. HERRIDGE: Mr. Chairman, Mr. Dickey is not telling this committee what 
information we will be able to get, is he? 

The CHAIRMAN: No. Mr. Dickey merely indicates that this is quite an 
arduous task. 

Mr. DicKEYy: And it is a matter which the witness who is responsible for 
it will have to deal with. 


The CHAIRMAN: They are quite agreeable to that. There are no reserva- 
tions, gentlemen. 
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Mr. FULTON: There was a certain attempt, not by you, Mr. Chairman. 


‘ The CHAIRMAN: No, no. We are groping a little this morning to find out 
: what information is available and Mr. Dickey is helping us. 

x Mr. APPLEWHAITE: I would like to do some groping, when he gets through. 
| The CHAIRMAN: You will have to wait until Mr. Fleming has finished. 

By Mr. Fleming: 

Q. Mr. Chairman, dealing with the final subject, namely, progress, is it 
- quite clear that the department has allocated the funds for those projects that 
it desired to undertake and which were described in your report this morning? 
_—A. Ido not think that is a question which I am competent to answer. 
| @. I am dealing with the subject of progress in connection with the projects 
- mentioned here and I take it that you have had at all times ample funds with 
which to carry out the projects which are outlined here-—A. Well, before we 
put across a project to Defence Construction Limited we have to have, before 
_ hand, the necessary funds covering the estimated cost of the project, as 
estimated by us and checked by Defence Construction Limited or their agents. 
Q. We can put aside the question of money as being a factor in progress, 
I take it; but is the department—and I presume you are the most competent 
person in the department to answer—is the department satisfied with the 
progress made?—A. I think it is true that while for a variety of reasons a 
~ number of construction projects have not been completed as soon as the original 
plans called for, the length of the delay will vary in each case. Some delays 
' have been due in part to difficulties encountered in the preparation of design, 
as a result of a shortage of skilled staff, and of the changing or expanding 
requirements. Other delays have resulted from a shortage of critical materials 
and labour, and they come within the province of the department of defence 
construction. But it can be said that progress in construction has been of 
‘sufficient proportion so as not to interfere with our meeting our international 
obligations on time, as we have done; and while adjustments within the program 
may have been necessary, and while it has not always been possible to provide 
accommodation of the most desirable kind at the outset, it is true to say that 
the rate of recruitment and training of personnel has not been held up by 
delays in the construction program. | 

Q. You mentioned certain factors which led the department in certain 
circumstances to take a lenient view. Let us dwell on that question for a 
moment. To what extent have delays not explained by these factors occurred, 
and what has been the policy of the department when delays of that kind have 
occurred? 

Mr. HuNTER: Delays of what kind? 

Mr. FLEMING: It might be the fault of the contractor. We have had a 
number of reasons. I think Mr. Hunter must also have heard what the witness 
said about shortages of materials and so on. 

Mr. HuntveER: I do not follow your question. 

Mr. FLEMING: Mr. Chairman, surely I am not required to submit my 
questions in advance to Mr. Hunter! Probably there would not be many of 
them asked if I did. 

Mr. HUNTER: It might improve them if you only would. 

The CHAIRMAN: He was explaining his question and giving a reason why 
he asked for information. Let the witness answer. 

The WITNESS: The causes of delay are different in each case. Certain of 
those causes are the responsibility of the Department of National Defence 
while others are outside our control and outside our detailed knowledge. The 
preparation of the design following the establishment of the requirements is 
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the responsibility of the Department of National Defence. And in those cases ~ 
I can obtain, on any specific project, any information or details which you might © 
require. Beyond that, the question would have to be directed to the department — 
responsible for the execution of the program. . , 
Mr. FLEMING: Have you some examples you could point to as an illustration f 
in connection with the larger projects? If it is not convenient for you to do so ~ 
’ now, perhaps you could give it to us at a later meeting. . 
The CHAIRMAN: You would like an example of a project where progress — 
has not been made? ; 
Mr. FLEMING: Not necessarily. I am thinking about the policy applied 
in such cases. I am thinking first of all of the responsibility as between the 
Department of National Defence and the Department of Defence Production; 
and secondly, as a matter within your department. What is the policy followed 
in cases where delay is not explainable under such circumstances as you 
mentioned earlier, the shortage of materials and that sort of thing? 


The WITNESS: We have monthly progress reports on each major con- 
struction program or project, and that would give us, expenditure-wise, an 
indication of the progress made on that particular project. 

Where, for any reason, progress is not as we have visualized it and as we 
have set the contract date for completion, then it is a question of assessing the 
effect which the delay would have on the service concerned, we would then 
check up in each particular case and having regard to the circumstances with 
the department concerned with its execution in order to analyse the causes 
and to find out what steps can or should be taken to expedite it. : 

If such expediting required additional funds, it would be necessary to 
establish the urgency of the requirement and to balance it against the effect 
which putting back the completion date would have on the plans of the Depart- 
ment of National Defence. So it is almost impossible to give an over-all answer. 
We would have to relate it to a specific question, or to a specific project. 


By Mr. Fleming: 

@. Are there cases within the Department of National Defence where | 
contracts have been terminated because of the failure of the contractors to 
complete within the period fixed by the contract?—-A. The termination of 
contracts would not be the function of the Department of National Defence. 
That would be done by the department responsible for the execution; and Mr. 
‘Johnson or whoever is speaking for Defence Construction Limited would be in 
a better position to give you that information. | 

Q. Very well. We will ask him about that. In the previous pages, and 
-I am now turning to the bottom of page 5, you speak about the change made- 
at the end of 1948 with regard to the handling of designs and construction; 
and you point out that Central Mortgage and Housing Corporation in 1948 took 
over the construction of permanent married quarters and standard inter-service © 
designs, and so on. How did the experience of those two periods compare?— 
A. It is difficult to make a comparison because in 1948 it was pre-Korea. The 
impact of the accelerated program had not been felt; as to the design of married 
quarters, Central Mortgage and Housing Corporation designs were not strictly 
comparable with the designs which were being developed by the services 
previous to that time. 

Q. But you had a year and a half before Korea. It was 1949, and the 
first half of 1950. Perhaps you can compare the experience in the first year 
and a half with the experience which occurred later? 


Mr. HuNTER: Perhaps, for the benefit of the committee, we could know 
precisely what Mr. Fleming wishes to have compared. I have not the faintest | 
idea. 
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Mr. FLEMING: I wish that Mr. Hunter would restrain himself. 


The CHAIRMAN: That is quite a question. It is troubling me at the 
moment. Exactly what is it you want? 


By Mr. Fleming: . ‘ 
@. I am asking about the experience. We are told at the bottom of page 
5 that a change was made in the method by which this whole matter was 
handled. I am asking for a comparison of the experiences with the two 
methods of handling by the department. You were with the department prior 


to 1948, were you not?—A, No. I was not with the department in 1948. 


Q. Well then, have you the information which my question is designed to 
bring out?—A. I discussed it with the people responsible; but as far as I can 
determine, it is impossible to compare what our experience might have been 
if we had continued our own construction, with the present procedure because 
of the difference in the scales, and the scope of the construction. 

Central Mortgage and Housing Corporation I think are the accepted 
experts within the government for the design and planning of housing; and 
it seemed reasonable to us that we should use them as agents for doing that 
portion of the program. Our experience has been that cost-wise and facility- 
wise, we have received a product which is comparable with the type of housing 
which is being built across Canada under the National Housing Act. 

Q. Well, perhaps I am asking you to draw on information which you may 
not have, since you were not here for the first part of the experience prior to 
1948, when the handling of it was done differently. 

Now, under schools, on page 6, can you at a later meeting, I presume, tell 
us how many of those schools there are, what has been the expenditure on 
school construction, and something of the cost? Is information available show- 
-ing the location and the cost?—-A. Yes. That is available. The location is 
available; but the completed costs again would be a matter on which detailed 
roan tion could be obtained or should be obtained from Central Mortgage 
and Housing Corporation. ° 

Q. How much of this is within your power to obtain, or is it better to leave 
the whole matter for them to consider?—A. Perhaps if I explained the system 
on which we operate with Central Mortgage and Housing Corporation it Hebe 
explain the position better. 

We give to Central Mortgage and Housing Corporation a lump sum of 
money to cover the number of units approved for married quarters and schools 
which they are building for us. We are allowed by the Treasury Board a 
ceiling for the construction of married quarters and a ceiling in the cost per 
room of schools. 

Central Mortgage and Housing Corporation take over from there and 
construct for us these facilities and bill us against the money which we have 
provided for them. 

With that class of contract the expenditure is allotted against various 
contracts, but we have not available the amount of expenditure against perhaps 
any one school or any one unit of housing. It would depend on how the con- 
tract was let. One contractor might have 100 houses and a school; and we 
have not available with us the completed cost of each of these buildings. 

~Q. Would Central Mortgage and Housing Corporation have that?— 
A. Central Mortgage and Housing Corporation would be able to obtain that 
information for you. 

The CHAIRMAN: Central Mortgage and Housing Corporation will be before 
the committee and they will be warned about this question in advance. 


Mr. FLEMING: I wanted to get a breakdown. 
The CHAIRMAN: I am accumulating quite a list, gentlemen. 
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By Mr. Fleming: 


@. At the bottom of page 6 we have a reference to the matter a the 
approval of construction and we are told something about the figure of $25,000. 
The last sentence reads: “Unforeseen minor. projects under $25,000 are 
approved by the deputy minister.”’ Can you give us any idea of the extent 


to which that power of approval has been exercised?—-A. I could obtain that 


for you. It is a matter of some months now that we have been operating 
under that system and there have been relatively few approvals given. I could 
obtain that information for you, the number of times it has been exercised, 
and the amount. 


The CHAIRMAN: oe Now, Mr. Applewhaite. 


By Mr. Anpleuimnias 


Q. We have just received this statement and as I went teehee it I noted 
some things and I would like to ask a question on it. I would like to ask the 
witness with respect to page 1, living accommodation and messing. Do you 
provide living accommodation and messing for service personnel only, or for 
some civilian personnel as well?—-A. Generally speaking for service personnel 
only. But there may be isolated cases of situations where we have replaced 
service personnel by civilians for the operation, let us say, of central heating 
plants or something of that nature, and where we would have to supply them 
with service quarters. 

@. That is where you have permanent civilian personnel?—A. Where 
civilian personnel are doing a service job, and they have to be accommodated 
on the station. 

Q. When you provide accommodation, is it the same type of accommoda- 
tion that you have described here as provided for the services?—A. It would 
be within that accommodation that we would provide, in those cases. 

Q. You mean it would be the same accommodation?—A. Yes. It would 
be the same. We would not build specifically for that purpose. 

@. Where you refer to technical buildings, you give under that heading 
“operations buildings’. That is what you have here?—A. “Operations build- 
ings” is. used in connection with different functions. For the R.C.A.F. it may 
be in connection with radar, or it may be in connection with fighter command 
control. Different types e operations buildings have different functional 
purposes. It covers a group of buildings. 

@. You have listed hangars, signal pomeannicahons and radar; and I 
wondered if there were some other major classifications of buildings which 
come under that?—-A. The control building is known as an operations building. 
That is where they plot the targets for fighter aircraft. 

@. Ido not want to appear to be leading you, but are there many buildings 
coming under that classification? Is there a project explained under operations 
buildings, within that rather general term, which would indicate the purpose 
of the buildings?—-A. Operations baddies would be a relatively, minor item 
of expenditure compared with the total program. 

@. On page 2 under the heading of Navy, can you tell us what percentage 
of naval personnel is still not housed?—A. Is that referring to single per- 
sonnel? ’ 

@. No; referring to the whole personnel who are still living out.—A. I 
could obtain that information for you. 


The CHAIRMAN: In number, Mr. Applewhaite? 


Mr. APPLEWHAITE: Or in: percentages; it does not matter. If you give 
me the number who are not housed, then I would want to have one number 
who are housed, to see how they compare. 


The CHAIRMAN: All right. 
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By Mr. Applewhaite: 


Q. Would you enlarge on that last sentence under navy, which reads: 

“On the west coast operational requirements had not been sufficient to warrant 
development on the same scale.”’ Has there been a change?—A. I was referring 
to the period at the end of the war when this related to the position, and it 
referred to the preceding period during the last war when operational condi- 


_ tions had not been the same as on the east coast. For that reason construction 


such as seaward defences and other installations had not been built to the 


same scale as on the east coast. 

Q. Is that being done now?—A. Certain work is being undertaken on both 
coasts. 

@. Are you going to send word out to the Pacific coast that you are not 
developing on the same scale as on the Atlantic? I do not mean on the same 
volume but are your accommodations and the type of construction on both 
coasts comparable, and if not, why?—-A. The construction, that is the standards, 
and the scales are directly comparable on both coasts. It is only the require- 
ments which vary, and that is again dependent on the location and the employ- 
ment of the forces. 

! Q@. And on the size of the establishment?—A. That is right. 

Q. You do not indicate in your report that there is a different standard 
as between the two coasts?—-A. There is no difference in the scales or 
standards as between construction on the two coasts as such. 

Q. At the bottom of page 2 referring to the post-war program one of 


your objectives on buildings is that of low-maintenance costs. Can you 


give us any figures on maintenance costs in the form of percentage of the 


capital cost of your buildings?—-A. No, I cannot, because while we have 


started to examine that aspect we Hae not yet had sufficient experience 
with the new type of buildings to be able to give definite cost figures for 
maintenance. 

Q. Have you the objectives percentage-wise?—A. Not percentage-wise 
because we are basing it on an analysis of what work is essential on these 
different types of. buildings. We expect Class I buildings in certain cases 
will require practically no maintenance for a number of years; and then,’ 
after that, there is painting and other routine maintenance which will depend 
on how they stand up to fair wear and tear. 

Q. Is there in the engineering profession a standard of maintenance 
costs in proportion to capital costs which is accepted as being reasonable?— 
A. To my knowledge not in this type of program because, while we have 
a certain amount of new construction, we have to deal with renovated old 
construction. and the best way we have of assessing maintenance require- 
ments is to analyse the expenditures over the previous years in order to 
find out what works has been done, and to get a reading for that as to 
what is likely to be required in the next year. 

Q. I do not want to be harsh in this, but is it a fact that there is really 
no yardstick against which you can set your maintenance work?—A. If you 
mean that there is no fixed percentage for maintenance costs, that is correct. 
Because of the large number of different types of bulidings and the kinds of 
construction, an over-all percentage might mean nothing. There might be one 
percentage for one service and another percentage for another service, depend- 
ing on the percentage of Class I to Class II or to Class III type of construction, 
and depending on fair wear and tear. 

Q. Would it not be between one type of construction and another?—A. 
Yes. We hope to get that finally and to establish a reasonable cost of main- 


tenance for our different Classes of buildings. But until we have had some 


experience, I do not think it would be of any advantage to allocate an arbitrary 
percentage. It might be too high, or it might be inadequate. 
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Q. This is not meant to be insulting, but you are keeping records of 
maintenance costs which, as time goes on, can be checked against similar types 
of construction in civilian history?—-A. I cannot say that we are comparing it 
with similar types of construction in civilian history because it is very difficult 
to make a strict comparison of the type of construction we have and the use 
to which it is put. 

Q. Surely that would not always apply? It would not apply for instance 
in connection with schools and married quarters, and so on? In those cases 
you would have comparable civilian history to check on, would you not?—A. 
Yes. Certainly in the case of married quarters and schools we can obtain 
comparable data; but there are factors which have to be taken into considera- 
tion in this; for instance, the rate at which families will change in service 
accommodation, and the differences in care, and the different way in which 
families will look after things, quite beyond fair wear and tear. 

@. The answer to my first question then is that you have not long enough 
records on these buildings which you are building now to be able to establish 
any figures?—-A. That is correct; but we have laid down certain standards to 
begin with which we will try out, and by experience see how they work out. 
For instance, the period for ‘interior painting and exterior painting in married 
quarters. We believe that as this method of maintenance works out we shall 
see what modification is necessary. 

@. I have a few more points. On page 3 under ‘auales!. you say that: 

.the space required per man in a barrack has been established as 80 square 
feet. ” Have you established that in cubic feet?—-A. We have been working 
to 800 cubic feet because 400 cubic feet is the minimum we can work to 
under wartime. 

Q. 800?—A. Yes, 800 cubic feet. 

Q. Referring to Class 3 type of construction at the bottom of page 4, is 
any amount—any reasonably large proportion of that—the type which is 
removable, that is collapsible buildings which can be taken down and used 
again somewhere else?—-A. The cases where we have used that -are referred to 
at the bottom of page 5. In certain locations we have used prefabricated 

»buildings which can be removed and re-erected elsewhere and the critericn 
there would be the relative cost of the initial construction. 

Q. Correct me if I am wrong, but I assume—at the top page 5—you used 
prefabricated units in northern locations because most likely it ‘would~be 
difficult to acquire building materials up there?—-A. That is so. 

@. And that would be your over-riding principle. It is a general principle 
that if there is going to be a temporary camp—never mind where it is going 
to be—it may be possible to make it prefabricated so we can take it down 
and use it somewhere else. Is that done to any extent?—-A. So far we have 
not had the necessity to build complete camps of Class 3 material. It has been 
a case of supplementing war time construction. In certain cases we have 
used prefabricated buildings for these supplementary buildings and the 
thinking there has been that, if the station had to be placed on a care and 
maintenance basis, there might be some advantage in a steel building which 
would require less maintenance if it were not in use. We ‘have tried that out, 
but we have not yet had sufficient factual data to establish whether there is 
any appreciable advantage in that policy. 

@. Does using prefabricated buildings increase the original cost of Class 3 
construction?—-A. It depends a lot on the type of building. Certain types of 
prefabricated buildings are the cheapest building we can use, and in such 
cases they have been used on their merits as the cheapest form of construction 
for the type of building we want. The army is using them for certain types 
of garages where they can get a cheaper building than by any other form of 
construction. 


- 
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Q. What I was getting at is, are you adopting as a principle where you 
have to meet peak conditions—are you putting up temporary frame cons- 
tructions? Are you adopting the principle of putting up prefabricated types | 
where possible so they can be used in other locations?—-A. No, we have not 
adopted that as a principle. As I say we have not yet had occasion to put up 
large camps of that nature. 
Q. But it would not have to be large camps, would it? Would it not apply 
to the case of isolated buildings in an existing camp?—A. There I think it 
depends on whether you visualize they might be required later on in the same 
i camp, or whether you visualize moving it. Certainly where there was a question 
of taking the building up and restoring the site, in these cases we have gone 
to prefabricated buildings. 
Q. On the top of page 6, the third line, you refer to different types of 
houses to meet the requirements of different kinds of families. That word 
“kinds” I hope just means size?—-A. It does refer to size of families—families 
requiring different numbers of rooms. We also have different classes of 
accommodation depending on the rental which we take from them. We do not 
necessarily put the C.O. and a private in the same quarters, but there is 
relatively little difference in the standard of accommodation provided. The 
. big difference is in the number of bedrooms and the living accommodation 
provided. 

Q. Does that word “kinds” in the third line of page 6 mean anything 
other than the size?—-A. It refers to both. 


Q. The size and the rent?—-A. Roughly yes, if you like—the class of staff. 


Q. It is an unfortunate expression. The same question comes up in a 
different connection on the second line of the next paragraph where you refer to 
‘married quarters.—‘“maried quarters were in certain .cases constructed of 
masonry particularly where, owing to restricted site locations, it was necessary 
to build apartment type units.” Does that refer to the size of the location? 
—A. Yes, the size of the area available for building. 


Q. At the bottom of page 7 you refer to the major construction program 
of the department as from April 1950 to the end of 1952. Have there been any 
major changes within that construction program?—A. Can you give me an 
example? 

Q. Has that program as accepted been varied say to the extent of $50 
million one way or another?—-A. Where there is any doubt about the program 
it can be put in what is called the unallotted reserve. Before it is actually 
undertaken it has to be justified by a separate submission to the Treasury Board. 
‘Where the screeming committee or the Treasury Board are in doubt as to the 
requirement they will make the reservation that it has to be substantiated 
further. When making up the estimates for the year ahead you can foresee 
some requirements fully, but in some cases you,are not sure of the exact 
impact of that requirement. 3 


Q. Has this $757 million figure been increased or decreased since to any 
extent—any major extent?—-A. I could not tell you offhand the effects of that, 
but it would be to the extent of the unallotted reserve, whether it had been 
implemented or otherwise, also, if the circumstances change, we might not 
proceed with a project for which we have had approval and for which commit- 
ment authority has been granted. 


Q. I would like to get this answer brought in if I can. We have the figure 
of $757 million which is set up for the major construction program as adopted 
about the 1st of April. Has that figure gone up or down, say $50 million, 
I think we should know. 

Just one other question. In answering a question by Mr. Fulton you 
referred to this program based on commitment authority—A. Before you go 
on, I wonder if I might clear up one thing. I do not see how it could go up 


or eT ee. , “ 
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because we have certain money for the major construction program, and it will 
be increased without supplementary estimates or some other way of allotting 
money. ae 

~Q. You have it during the years in which you may have done it.—A. This 
$757 million was not the result of one thought at the beginning of that period. 
It has been added to throughout the program year by year. 

Q. That is the figure at which it is now.—A. That is the accumulated 
figure at which it is now, which it has now built up over the years. 

@. Just one other question. In answer to Mr. Fulton you referred to 
commitment authorities as well as votes of actual money. Has that whole $757 
million been covered by commitment authorities which were passed by 
parliament?—A. It has been covered by commitment authorities, yes. 

Q. Will you please define ‘commitment authorities’?—A. I beg your 
pardon? 

@. What do you mean by “commitment authority”?—A. Commitment 
authority is the authority to enter into contracts or to commit the government 
_ to expenditures. It need not necessarily be.expended in any one year. 

Q. Are those commitment authorities referred to in the estimates as com- 
mitment authorities?—-A. I understand that is so. 

@. Unfortunately I have not got the estimates here, but that is what 
I wanted to know. You say that these commitment authorities have been 
referred to parliament?—-A. Yes, that is so. 


The CHAIRMAN: Now, Mr. Adamson. 


By Mr. Adamson: 

Q. On page 1 you have the item “seaward defence project”. Does this 
include fortifications and harbour defence projects? Are they all built under 
this program?—A. Yes, but they are not included in “seaward defence’, which 
refers specifically to certain portions of harbour defences which are provided 
by the navy. . 

Q. Then as to your other fortifications, how are they contracted for? Is 
there a contract let, or are they done by each service on its own?—A. No. 
They would follow the normal channel. The major contracts would be let 
through Defence Construction Limited, based upon plans prepared by 
consultants or by the services themselves. 

Q. Just as if they were in any other part of the construction?—A. That is 
correct, . 

@. I do not see fortifications here. That is why I asked the question. Fortifi- 
cations are included in this?—A. They are included in the major. construction 
program. ° 

@. You have made quite a point about fires, and fire proof construction. 
Has there been any difference in the incidence of fire as between -wartime and 
peacetime service, or are you competent to answer that question?—A. I 
could not, offhand, it would require an analysis of our fire results. But I know 
of no cases where we have had a serious fire in Class 1 construction. We 
could obtain that information for you, if you like. 

@. Is construction overseas included in this program?—A. I had_ better 
check that for you because a portion of the construction overseas comes under 
infrastructure. There is also ex-infrastructure, for which we are responsible 
in these estimates. 

Q@. Could you let us know with respect to construction overseas, such as 
air fields and barrack blocks and so on, let us say in Germany, and air fields 
in France, how is that cost met?—-A. In general, if we take Grostenquin, as an 
example, there is an infrastructure portion, which is a certain agreed level of 
requirement, necessary to make each air field operational, and on which there 
has been an agreement among all the different NATO countries as to the extent 
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of the requirements which are necessary, such as the length of the runways 
and the amount of “POL” storage, and things like that. 

But when it comes to accommodation, there is considerable variation 
in the type of accommodation which is required by the different countries. 
It was felt that the country which occupied the air fields could better construct 
such ex-infrastructure items, which are beyond that original common portion, 
to meet their own standards of construction. In the case of Canada we have 


constructed at Grostenquin pre-fabricated buildings but to slightly lower 


standards than we would have constructed comparable accommodation here 
in Canada. We have constructed buildings of pre-fabricated material because 
of the condition laid down for the air field, that when it was no, longer 


required, we would have the responsibility of restoring the site to its original 


condition; also because it was cheaper and it would give us a better salvage 
value to use pre-fabricated construction which could be more easily removed. 

Q@. Am I to understand from what you have said that it is envisaged in 
the construction of this air field that eventually it will be restored to, shall I 
say, the pastoral use of the land?—-A. In certain cases this is so. I could not 
give you a definite answer for each one of them because some of them may 


_have a different end use on being taken over by west Germany; or some 


of them may have a different end use by France or other countries. But at 
Grotenquin I know that the original agreement provided for the return of 
this property to its original condition when necessary. But whether that 
is ever enforced, we cannot say. 

Q. I understand that the country in whieh the air field is built provides 
the ex-infrastructure?—-A. No, I do not think so. It is done by NATO. They 
have a pot to which the member countries contribute. 

The CHAIRMAN: That is about all they have got, a pot! 


The WITNESS: And from which payments are made for the different 
infrastructure construction, at the different air fields. 

Mr. Apamson: As to the non-living construction -paid for by Canada, 
how is it constructed? I mean, do we make a contract with contractors over 
there? 

The CHAIRMAN: The witness is trying very hard, but I think he had better 
inform himself on that question, for the next meeting. 

Mr. ADAMSON: I do not want to ask the witness any questions that he 
does not know, or anything like that. But I feel that is quite a heavy 
expenditure and I think the committee should know what is being done 
about it. 

The CHAIRMAN: He will inform himself for the next meeting. 

Mr. GrorcE: Mr. Chairman, I think that can be best dealt with by the 
witnesses from Defence Construction ns as that is their direct 
responsibility. 

The CHAIRMAN: I have got Mr. Thomas, Mr. James, Mr. Herridge, and 
Mr. Macdonnell who are all anxious to ask questions. Will you be long? 


Mr. ADAMSON: I have just two more questions. 


The WITNESS: Do you wish to have information as to one or more of the 
different air fields? The method of construction and the agreements may 
vary in each case. 


The CHAIRMAN: No. May I suggest that Defence Construction Limited 
now has notice of what is in Mr. Adamson’s mind on this particular subject. 
They will be able to deal with it when they come before the committee. They 
are available here at any time. I suggest that would be better than for you 


to try to answer the question because you are not as familiar with it as they 
will be, or are you? 
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The WITNESS: We can obtain the information as to the policy on any” | 


particular station; but it will vary in different locations. 


Mr. ADAMSON: I would like to have our commitments for construction 
overseas, and how much we are committed to construct overseas, and the — 
general policy of that, how it is arrived at, and how it differs as between the 
- air fields, the barrack blocks, and the other establishments? 


The CHAIRMAN: It is now 1.00 o’clock and the meeting is adjourned. 


The meeting adjourned. : 


£ 
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APPENDIX No. 19 


~ Question by Mr. FLEMING: 


What were the dates of the audit reports on the Works Company at 
Petawawa? 
Answer—17 June, 1949, and 19 July, 1951. 


APPENDIX No. 16 


Mr. WRIGHT: 
Question: What was the cost of cutting the logs in the Petawawa Area and 
the cost of placing them in Percy Lake? 


Answer: There were two contracts for clearing areas, spot cutting of selected 
trees and strip clearing at the Petawawa Military Camp. The total cost was 
$18,500. 


APPENDIX No. 17 


Mr. Herridge—Question relating to Declaration of Unserviceable Equipment. 
Answer—Disposal of Surplus Crown Assets by The Army Works Service. 


1. The procedure for the disposal of surplus Crown Assets within the 

Army Works Service is as follows: 

(a) The Work Company determines what material on hand is of no further 
value to this particular company. The company prepares a list of 
material and submits to the Command Engineer of the Command con- 

6 cerned. 

(b) The Command Engineer circularizes to other Works Coys within the 
Command. If one of the other Works Coys have a requirement the 
material is ordered shipped. If there are no Command requirements 
the list is forwarded to AHQ. ‘ 

(c) AHQ circulates the list to all other Commands, RCAF, RCN and 
DRB to determine requirements if any. The balance of the material 
is declared surplus to CADC. 

(d) CADC dispose of the material and advise DND of the dicho 

f with a copy of their order. 

(e) The Army Works Service remain custodians of the material until 
released to the purchaser. The material is written off ledger charge and 
handed over to the purchaser in accordance with the Sales Order. 


2. Various types and classes of material are involved in this procedure, 
e.g. material salvage from buildings such as plumbing material, construction 
material on inventory for which there is no foreseeable requirement, and 
miscellaneous material such as scrap iron. 


3. In most instances the value or original cost is not known as the 
stores involved have been in use since the advent of the Second World War 
and in some cases may have been in use prior to the First World War. The 
Department of National Defence does not maintain records of the ‘sales 
values as this is a responsibility of C.A.D.C. 


4. Since 31 March 1950 and to 15 February 1953 a total of 84 Surplus 
Declarations, consisting of 1217 classes of stores, have been made to C.A.D.C. 
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APPENDIX No. 18 


NUMBER OF DOMESTIC REFRIGERATORS PURCHASED SINCE 31ST MARCH, 1950 
FOR ARMY WORKS SERVICE 


(Answer to Mr. Adamson) 


No. of Units Size ~ Cost Average Unit Cost — 
2 a Cutt 258.90 129-45 
1,425 “Geto! 1. Cur tt Th DoOaoe oF 167°95 
892 Ct0.. OCW tt 172,966.49 | 192-78 
615 8° tO Seu Tt 119,174.14 193-77 
14 9 to 10 cu ft 7,415.50 529-68 
2,948 ; $539,147.37 


Scale of Issue 


Permanent Married Quarters—1-6 cu ft minimum per 2 Bedroom Quarter; 
1-7 cu ft minimum per 3 and 4 Bedroom Quarter. 


Temporary Married Quarters—Same as for Permanent. 


Emergency Married Quarters—1 may be issued if available in stock. Issue 
is made on a loan basis subject to withdrawal for other use. Rental charge of 
$1.90 per month is made. 


Barrack Kitchens and Senveiies HCEperAtOn capacity “authorized is 
dependent on number of dining members to be served. 


Hospital Kitchens, Ward Pantries and Dining Halls—Refrigeration capacity 
authorized is dependent on number of dining members to be served. 


. Laboratories, Medical Inspection Rooms, Pharmacies, Operating Rooms— 
1-8 to 11 cu ft if required. 


‘Dependents Schools—Home Economics Classrooms—1-6 cu ft. 
Canteens—Active Force Corporals and below—As required. 


Messes and Canteens other than above—Authorized issues have been made 
on an as required basis. 
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Questions attributed therein to Mr. Mcllraith are those of Mr. Henderson. 


MINUTES OF PROCEEDINGS 
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(15); 


_ The Special Committee on Defence Expenditure met this day at 11.00 
o’clock a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 
-Boisvert, Cavers, Croll, Dickey, Fleming, Fulton, George, Harkness, Henderson, 
-Herridge, Hunter, James, Jutras, Larson, Macdonnell (Greenwood), Mcllraith, 
: ... Stick, Thomas and Wright.— (24) 

‘a 


In attendance: Messrs. B. B. Campbell, H. A. Davis and W. R. Wright, 
Department of National Defence. 


ase 


ae 

hi 

4 The Chairman tabled answers to questions of Messrs. Fleming, Pearkes 

7 and Henderson, respectively, as prepared by the Judge Advocate General on 
1. Release of two officers at Camp Petawawa, 

) 2. Pensions of released officers and 

| 3. Recommendations (44) contained in the Currie report. 

4 

’ 


Mr. Davis was called. He tabled answers to questions of Messrs. 
Applewhaite, Fleming and Fulton in connection with 


J 
4 1. Naval personnel, 
‘ 


— 


2. R.C.A.F. Dependent Schools, excluding classified establishments and 

3. Estimates for major construction program for the 3 Services (1950, 51 
; and 53). 
The witness was examined at some considerable length. 
Ordered,—That all answers tabled be printed as appendices. 


(See Appendices Nos. 19 to 25 inclusive, to this day’s evidence). 


After a brief discussion on procedure, the committee resumed its examina- 
tion of the witness. 


Additional questions were referred to the officials of Defence Construction 
(1951) Limited and of Central Mortgage and Housing Corporation. 


At 1 o’clock p.m., the committee adjourned to meet again on Pussies 
March 17, at 11 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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EVIDENCE 


MARCH 12, 1953. 


The CHAIRMAN: Gentlemen, I see a quorum. 


| I received further answers from Mr. Lawson in answer to Mr. Fleming’s 
‘question, General Pearkes’, and Mr. Henderson’s, which I will table with 
the clerk. I think there were Six questions ace of Mr. Davis. There are 
wo answers outstanding. 

I also have answers for Mr. pinwhaito: Fleming and Fulton. One ques- 
tion was asked by Mr. Adamson that is being prepared. General Pearkes 
‘asked the number of stations where we had permanent construction and the 
accommodation provided. That is being obtained. 


(See appendices Nos. 19 to 25 inclusive for answers tabled.) 


Vi 
n> 
} 


, _ Mr. Futon: That one you tabled, was that in answer to my question to 
Mr. Davis? 

' The Cuarrman: It was. 

a Mr. FULTON: May I ask for figures showing the total estimated cost of 
the total construction program? I want them side by side. 


es Be 3 ao 


Mr. H. A. Davis, Superintendent, Engineering and Construction Requirements, 
Office of the Assistant Deputy Minister, (Requirements), Department of National 
Defence, called: 


a 


_ The WITNESS: We have given in that the money provided in 1950 and 
1951, the current expenditure provided by each of the services in each of 
those years. 

4 Mr. FuLTON: I was trying to relate it to your statement in the second last 
paragraph, that the major construction program amounted to $751 million. 
Was it answered in relation to that figure? 


: The WITNESS: No. We have not given commitment authority except in 
1950 and 1951. ie 


Mr. HARKNESS: What about the question I asked in connection with these 
change orders? 


L Mr. ADAMSON: I was not finished with the witness at the last meeting. 
The CHAIRMAN: What about Mr. Harkness’ question? 


The WITNESS: I understood that that was to be left for D.C.L. That is 
not a thing on which National Defence can make a complete answer. 


The CHAIRMAN: That is being prepared. 


By Mr. Adamson: 

Q. And overseas construction, are you working on that now?—A. Yes. 
We are obtaining a statement on policy and also on cost. 
: Q. Specifications, are they laid down by the Department of National 
Defence?—A. Yes. Specifications are laid down by the Department of National 
Defence. 
| Q. And they are drawn up by their architects and engineers?—A. That 
is right. 


Ne. 
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Q. Entirely, and that goes for all construction, housing construction and 
everything?—A. Housing construction is included with C.M.H.C. C.M.H.C. r : 
believe actually draw up the specifications for the married quarters. f 

Q. And would that conflict with the housing specifications in the jrea? ka : 
C.M.H.C. could give you the answer to that, but I understand they meet thed ' 
housing requirements, but you would have to get that in detail from C.M.H.C. — 

Q. Regarding things like hardware and fittings, I have had several 
complaints about hardware put in several buildings having only a comparatively © 
short life—-A. The policy is that we have drawn up classes of hardware _ 
suitable for the different types of construction which we have authorized. 
There is a class of hardware for permanent construction, class 1 or class 2; 
there is a form of hardware for temporary construction, ‘class 3; and there is 
also a type of hardware for domestic buildings which will receive less 
Strenuous treatment. We have also drawn up equivalent for the different — 
types of hardware. | 

Q@. Then, is there any “by Canadian” clause in any of these things? I | 
have also had complaints that on certain defence construction American hard- 
ware and American plumbing is imported when there was Canadian material : 
available.—A. There is a provision for that. I can obtain details for you if — 
you would like. . 

Q@. I think that that would be of interest because I have had quite a _ 
number of complaints verbally and otherwise that American material is used ~ 
when Canadian is available?—-A. I would think that D.C.L. could give you the — 
best answers to that question because they are the ones who consider the — 
actual contracts, but as far as specifications go we are guided by what our — 
consultants specity as being technically suited for the job rather than taking 
into consideration the country of origin. There is.a provision, however, which | 
I believe D.C.L. would be able to answer best for you as to the relative 
rating which is given to Canadian and foreign production. 

Q. The complaints also state that the specifications are so drawn up that 
it makes it almost mandatory to use American products. I must say I was 
rather surprised by that, but it came from substantially reliable sources. 
—A. There is a clause in the D.N.D. specifications which covers equivalents for ) 
anything which is specified for D.N.D. construction and which allows any mManu- — 
facturer who feels he has a product equivalent to that specified to apply for what | 
is known as an equivalent certificate which he can obtain from the Interservice . 
Equivalents Board. If after a reference to the consultants it is found that his — 
product will in fact meet the purpose for which the original product was designed — 
—an equivalent certificate is issued. 7 

Q. Who is the head of Interservice Equivalents Board?—A. The chairman 
of the Interservice Equivalents Board is the chairman of what is known as the ’ 
Joint Service Accommodation Committee. : 


Q. Has he a name?—-A. Air Commodore Long is the presently encumbent, but | 


this appointment changes. The chairman of the Interservices Equivalents Honea 
rotates with the chairman of the Joint Services Accommodation Committee and 
that is held in turn by the senior engineering officer in each of the three services. 

Q. You spoke the other day about the commitment authority being the 
authority to construct. Who issued that direction?—A. Commitment authority 
for the major construction program is obtained from the Treasury Board either — 
through submission of the annual estimates or for items which are not included 4 
in the annual estimates by a separate submission. In other words, when the ~ 


requirement is substantiated in the Department of National Defence, a sub- — 


mission is put over to the Treasury Board requesting commitment authority for 
the estimated cost of the project. 

Q. That is Treasury Board of the Department of National Defence?—A. No. — 
It goes outside the Department of National Defence. It is referred to the ~ 
Treasury Board. ; 
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Q. Department of Finance?—A. Department of Finance. 


Mr. McIuraitH: The Treasury Board is a cabinet committee, it is a com- 
mittee of the cabinet in the Department of Finance. 


e! 


Mr. FuLTON: On which one of the deputy ministers of Finance also serves. 


3 The CHAIRMAN: Mr. Bryce is the secretary and it is a committee of cabinet 
- ministers. 


By Mr. Adamson: . 

Q. I want to get the routine straight. So much of the trouble in National ~ 
Defence has been in the method of authorizing commitments. We have run into 
_ that on this committee before. That is why I asked the question. One other 
' thing: Is there any method of checking as to the relative cost per cubic foot in 
- defence construction and comparing it in cost per cubic foot of civilian construc- 
tion in the same area generally?—-A. I have no figures of that nature. It is 
_ difficult in many respects to obtain a comparison of that nature because the 
- purpose and design of defence buildings in a great majority of cases has no 
- civilian counterpart. 

4 Q. The houses used for married quarters would be the best comparison and 
_ perhaps the only comparison.—A. I believe that Mr. Mansur in his evidence to 
- the committee at the previous session gave certain figures about that and I know 
- that C.M.H.C. would be in the best position to give you a comparative reading on 
_ that type of construction. 

. Q. One other question. Who prepares the land for building? Is it done by 
- contractors, by works companies, or does it vary? In normal construction sites 
‘ preparation is one of the major expenses of domestic construction.—A. The 
_ site perhaps would normally be part of the contract and would be arranged 
_ through D.C.L. except if there were special reasons where it was being done by 
service day labour. Normally the site preparation would be a portion of the 
over-all work which we would pass over to defence construction limited. 

Q. And it would be done by the contractor who is responsible for the con- » 
struction?——-A. Not necessarily. We would have no say as to that. It is purely 
a function of defence construction limited. We pass over our requirements to 
them together with the estimated cost and plans and specifications. From then 
on it is the responsibility of the Department of Defence Production to carry ou 
the project to its completion. 


Mr. CHarirman: Mr. Adamson, of last year’s evidence at page 435, 
Mr. Mansur gave evidence on the married quarters program with a particular 
reference to cost. It would be interesting to take a look at it when you have the 
time. 

Mr. BENIDICKSON: On a point of order may I interrupt Mr. Adamson. If we 
proceed on something as vast as a discussion on construction, it seems to me 
that it should not be desirable that any members of the committee should say 
“T hear complaints”, for instance about certain types of hardware. Now, if he 
wanted to leave out that phrase and simply say “What is your policy with 
respect to the purchase of hardware”, I would have no objection, but if he is 
going to say “I hear complaints”, then I feel that this whole program is so 
vast that each member of the committee should assume some responsibility for 
saying “I hear complaints with respect to such and such a site or building” 
and then it is possible for the witness to check on the justification of the 
complaint; but apart from that I think the question should be simply “What 
is the policy?” instead of “I hear complaints,” if we are not going to have it 
directed to a particular project site which the witness can follow up. 


Mr. McItrairH: Could we get at the particular site and find out what | 
hardware was used in those projects? 


=—_. 
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is helpful to the public for their satisfaction and certainly to the committee. _ i. 

Mr. Dickey: On that point it is also true that matters such as specifications a 
are things of public property and any member of the committee or any o@ 
Canadian can check any complaint of that kind against the specifications which — 
are open to him and can be examined. 


Mr. Apamson: That may be so, but it is not generally known, and I think © 
that one of the functions of this committee is to make it generally known what 4 
the policy is, and I think that the information adduced this morning as to the 
inter-service committee will probably let the contractors and others know 
whom they have to deal with, because certainly a great many of them seem to 
be compietely in the dark as to what the regulations and-rules are. 

Mr. Stick: Can they not find out? A man tendering for a contract knows 
where he should go, if not he is a fool. 


The CHAIRMAN: I have heard what has been said and the other members 


of this committee also have taken note and will try to particularize in the 
future. 


By Mr. James: 


Q. Iam wondering about the housekeeping of these married quarters and 
other quarters, for instance in these camps what steps does National Defence 
take from time to time in order to see that the married couples with families 
are looking after these places, what inspections are made, and that kind of i 
thing?—A. There are regulations issued which lay down specifically the relative 
responsibility of the owner, National Defence, and of the occupant. 

Q. Could you let us have some of the regulations?—-A. I can obtain those 
regulations for you and for the information of the committee. . : 

Q. What I want to make certain of is: Take a couple moving in with three a 
or four children, are they to some extent being controlled exactly the same way £ 
as a landlord in civilian life would control and make certain when they move z 
out the place is not wrecked?—A. I can assure you that that is the case and 
anything beyond fair wear and tear is provided for and there are methods of iB 
controlling such cases. a 

Q. I suppose in the case of excessive damage National Defence would be ~ ‘ 
able to recover the amount in excess of normal wear and tear from the soldier * 
concerned?—-A. Provision is made for that, but I cannot quote you the exact 4 
provision laid down; but I know it is covered adequately by regulations. A 

Q. Would you say in that particular case possibly the provisions are much 
more adequate than even in civilian life in the case of a landlord and tenant?— 
A. I would say they are certainly more comprehensive than would normally be 
the case, at least in my own experience. 

@. Would you have any observation or comment to make, or has any 


comparison been made, for instance, in relation to damage in married quarters F 
as compared with similar occupancy in civilian quarters?—-A. We have made i 
no specific study of that to my information. There has been no reason for ' 
making such a study. E 
By the Chairman: % 

_. Q. Are these comprehensive regulations that we talk about enforced?— a 
A. To the best of my knowledge they are. That would be the responsibility of P 
the station commander. : 


Q. It is the responsibility of the station commander, but to your knowledge 
are they éenforced?—-A. To my knowledge they are. In cases where I have 
seen married quarters they appeared to be well maintained. 
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By Mr. James: 

@. Could you give us an example of how often married quarters would 
be inspected?—A. I cannot give you the exact period, but it is normal to expect 
them to be inspected in the neighbourhood of monthly by some representative 


of the works service. 


Q. That would be much more often than you would ever have in civilian 
life. There have been many statements made in connection with soils and 
that kind of thing and I have a list of them here as I have heard them down 
the years all over the place. I wonder if you would go down these and give 
me some information on these items. For instance, there have been statements 
made in connection with nurseries. One for instance at Brantford where some- 
thing like $250,000 was paid for landscaping. Could you give us a general 
summary of what the policy is on landscaping?—-A. Yes, I can give you that 
information. . 


The CHAIRMAN: What does landscaping mean; what does the term involve? — 


The WITNESS: The term “landscaping” is probably a misnomer in so far 
as it refers to service construction. Except in certain rather isolated conditions 
such as armouries or other buildings which are in a neighbourhood which 


_ requires certain landscaping in order to keep it up to the standard of surround- 


ing buildings, except in such cases for the Department of National Defence 
landscaping is restricted to what might better be expressed as site preparation. 


_ After construction is completed it is necessary to carry out certain grading in 


order to provide drainage and it is also necessary to provide certain seeding or 
sodding where it is not possible to grow grass in the immediate vicinity of the 


_ buildings. And except in married quarters that comprises the extent of what 


is known as landscaping. 


The CHAIRMAN: Would you mind just answering that question? I do not 
like rationing the time, but I would like you to give as many members as’ 
possible the opportunity to ask questions. 


The WITNESS: In married quarters front lots are graded, top soil and sod 
replaced, rears of lots are graded and seeded only, occasional shrubs and trees 
are planted particularly to screen the residential area from other areas of the 
camp. C.M.H.C. inform me that this is in keeping with their standard practice 
on civilian housing projects. 


By Mr. James: 


Q. Did you do the same with respect.to married quarters? When you 
have a house you build on a new lot you have to put in grass seed, but in this 
case the Department of National Defence puts it in and fixes the place up.— 
A. That is right. 


Mr. FLEMING: I thought it was sod? 


The WITNESS: There are certain places where grass will not take readily 
and in such cases they sod. 


By Mr. James: 


Q. What could you tell us about this particular Brantford item?—A. This, 
actually, is the responsibility of Central Mortgage and Housing Corporation. 
I have made inquiries, and we have been informed that the Brantford Nursery 
was successful in obtaining contracts in competition, for a large number of 
National Defence married quarters, and that $251,135 was the aggregate of all 
those contracts, based upon the standards which I have explained. 


The CHAIRMAN: If you have some more questions please hold them. Will 
you give the others a chance at this time, Mr. Herridge? 
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Mr. HERRIDGE: Mr. Chairman, I have only two questions to ask the witness 
and I can assure you they will not be as lengthy or as subtle as those of Mr. 
Applewhaite. 

Mr. APPLEWHAITE: Mr. Chairman, I have not asked any questions today. 

Mr. HERRIDGE: On page 1 under the heading of ‘“‘Amenities’’, I note an item 
“chapel”. I think the list here mentions that it is proposed to build a chapel 
for the Royal Canadian Air Force at Comox and that the cost would be around 
$58,000. What is the policy of the department in regard to building chapels? 
Does it depend on the number of personnel? Do they decide on what number 
of personnel or troops cannot be adequately served by churches in the area, 
or what? 

Mr. APPLEWHAITE: That question is pretty long and fairly subtle. 

The CHAIRMAN: All right, gentlemen. 


The WITNESS: The practice which has been followed by the department is 
to assess the requirements at each particular site and to make certain that 
there is adequate provision for chapel facilities for the service personnel on 
the station. Where it is not, in certain cases we may use or adapt existing 
buildings; and where .that is not feasible, we have a standard chapel which can . 
be constructed. | 


By the Chairman: 


Q. Is Comox a permanent station, I mean the station to which reference 
has been made?—A. I cannot answer that off hand. But.I can find out for 
you. 

Q. I think it is important.—A. If you would kindly wait one moment, I 
think I can tell you. Yes. Comox is a permanent R.C.A.F. station. 

@. Have you any information as to the number who are probably stationed 
there? It would probably help us, if you had that information. But if you 
have not, it will be all right. I think it is an important question, however.—A. 
No. I have not got the overall capacity at Comox as a station here, but I 
could obtain it for you. ; | 

Mr. HEeRRIDGE: Thank you, Mr. Chairman. Now, I have one more question. 


Mr. PEARKES: Might I ask a question arising out of that? Could you 
tell us the capacity of that church? 


The WITNESS: I see that I have some information here which might 
answer your question. As to the accommodation provided at Comox, the 
existing accommodation is for 364. 


The CHAIRMAN: You mean single? 
The WITNESS: Single personnel accommodation at Comox. 


Mr. ADAMSON: Are you saying that for 364 people you would spend $58,000 
on a church? | 


Mr. McILrairH: He did not say that. He said that the accommodation 
there was for 364. That is what he said. 


Mr. PEARKES: What I am trying to get at is this: what is the size of this 
church, and how many people is it likely to hold? 


The WITNESS: There is a standard chapel which provides accommodation 
for 250. That would be the type of chapel which we would construct, if 
there was justification for it. 


The CHAIRMAN: Mr. Herridge. 


By Mr. Herridge: 


Q. Mr. Chairman, I have another question. Under the heading of Physical 
Training and Recreation Buildings, I have a note here to the effect that the 


4 
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4 department intends to build a recreation building for HMCS “Naden” to cost 


approximately $4 million. I wonder if the witness could tell us approximately 
how many personnel that will serve and what is the general policy of the 
department with respect to recreational buildings, and what number of troops 
are usually required to warrant a recreation building where you would spend 
close to $4 million?—-A. First of all, as to the question of ‘“Naden’’, I can obtain 
the capacity of this recreational building and the number it will serve. I 
think I should point out that ‘“Naden” is one of the two principal establish- 
ments for the Royal Canadian Navy and that the recreational facilities provided 
at “Naden” would serve not only the shore establishment at Esquimalt but 
also the personnel from ships when they were at Esquimalt. 

As far as the policy of providing recreational facilities at service estab- 
lishments is concerned, that again is based on the requirements at each station. 
We take into consideration existing recreational facilities, the distance that 
the station is from normal civilian amenities, and the extent to which service 
personnel can make use of such civilian amenities. At remote stations it has 
been the policy to provide recreational facilities and on site eh aastinte iso 
facilities. 

Q. Thank you, Mr. Dees Just a question now in regard to the remark 
made by Mr. MclIlraith when there was a reply to the number of personnel that 
the Comox station made provision for. I think you said 300: 


The CHAIRMAN: He said 364 single. 

Mr. HERRIDGE: I wonder if we could have the total number? 

The WITNESS: I can obtain for you the complete establishment for Comox. 
Mr. Herripce: Thank you. 

The CHAIRMAN: Mr. Macdonnell, you have been waiting a long time. 


Mr. McItRaitH: Mr. Chairman, may I be permitted before we go on to 
clear up a previous question? 


The CHAIRMAN: All right. 


By Mr. Mcllraith: 


Q. You have listed physical training and recreational buildings under 
amenities. Why do you include:physical training as an amenity? I thought 
it was part of the training program?—A. The reason for doing that is that 
in the standard recreational physical training building the basic facility 
provided is the gymnasium, there is provision, in the standard building, for 
adding additional recreational facilities to that basic requirement of a 
gymnasium. 

Q. What I am Haine to get at is this: are these buildings used in the 
training program by the armed services, or merely in their off time?—-A. They 
are used as~well for training. Swimming pools are used for instruction in 
swimming and dinghy drill, where they are provided. One of the reasons 
for provision would be the necessity for giving intruction in swimming. In 
the same way a gymnasium is used for physical training which is part of the 
training; and therefore provision has to be made for it. 

Q. Thank you. . 


The CHAIRMAN: Mr. Macdonnell. 
Mr. MAcDONNELL: I can wait, now, Mr. Chairman. 
The CHAIRMAN: Do not disappoint me. Mr. George? 


Mr. GrorcE: I have three questions which arise out of the first three items 
on page 1 of the witness’ statement, and which were also brought to the fore 
on Capital Report on the first of March, by Arthur Blakely. The first question 
is this: he said there were millions of dollars being spent on paving streets, 
sidewalks, highways, parking lots, and so on in military camps. I wonder if the 


» yas wii 


342 | SPECIAL COMMITTEE 


witness could tell the committee hat the considerations are in deciding what 


- roads, parking lots and so on will be paved, and who makes the decision? 


The CHAIRMAN: I do not see any objection to your question, Mr. George, 
except that I do not think. we should encourage the wording which you have 
used. You ask your own questions in this committee. I do not care where you 
say you saw them before. It may have been in the sky. 


Mr. GEORGE: I asked my question. 


The CHAIRMAN: Yes. But you began by saying that you obtained the 
information in such and such a place. I think you should take the responsibility 
yourself and ask the question. That was the very point which was made here 
earlier by a few of the members. 


Mr. GEorGE: I asked my question. 


The CHAIRMAN: I wish your questions in the future would hot disclose the 
‘source of the information. Go ahead. 


The WITNESS: The general policy with regard to paving streets, side wialiee 
parking lots, and barracks squares is to provide the minimum Shieh: is essential 
for the efficient utilization of the station. We assess each station on its merits— 
and when I say ‘‘we’’, I mean the Department. of National Defence. Approval of 
the design is limited to what can be actually justified in order to provide for the 
traffic and the efficient drainage of the area. 

Let us take for example Camp Borden, where there is an R.C.A.F. station 
which is equivalent to a good-sized town, and where paved streets are essential 
to the normal activities of the station. The policy is to choose the type or quality 
of paving which will achieve the optimum in relation to the first cost and also 
to maintenance costs over the years. Sidewalks are kept to a minimum and are 


only provided where required in the interests of safety of pedestrians and to. 


provide access from the streets to building entrances. Except for married 
quarters, the only paving contract at Camp Borden since 1950 is for routine 
maintenance, one for station roads. 


By Mr. George: 

Q. Is this paving, outside of barracks squares,.comparable to what would 
be found in a civilian establishment of the same population as that of Camp 
Borden, for instance?—-A. That is so. We take into consideration the density of 
traffic over the different roads. 

Q@. My next question, Mr. Chairman, is this: Was the barrack block at 


Centralia, Ontario, renovated and if so, what was the amount, and why was it 


renovated? 

Mr. BENIDICKSON: Mr. Chairman, may I interject to say that in so far as 
hard surfacing of all types is concerned, a table of some 49 projects of all kinds, 
roads, parking lots, gravelling, barracks squares, and all these things was tabled 
in the House on March 4, and although anybody wishing to ascertain any 
extravagance or waste could ask the witness, nevertheless all this information is 
available through the sessional paper. 


The CHAIRMAN: Who asked the question at the time? 


Mr. BENIDICKSON: It is a sessional paper 18-D which was filed in the House 
of Commons on March 4. It refers to 49 items of hard surfacing of all kinds. We 
have that information and, although it is not filed with the committee, neverthe- 
less anybody on the committee who has any interest in any one of these items 
may be able to question the witness and to ask him about it. 


Mr. Dickey: I think it was a question asked by Mr. Fulton in the House. 
The CHAIRMAN: Centralia, I think it was. Have you got anything on that? 
The WITNESS: Yes. There appears to be an inaccuracy in that statement. 
Mr. FLEMING: Which statement are you referring to? 
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The WiTNEss: The one which is under consideration now. 

The CHAIRMAN: The assertion made by Mr. George; 

Mr. GrorGE: I asked it this time. I*beg your pardon, Mr. Chairman. 
The CHAIRMAN: That is all right. 


By Mr. George: 
Q. I asked if it had been renovated, and also what was the cost, and what 
was the reason for doing it?—-A. I believe you said the barrack block; but 
actually the contract at Centralia was for a complete rehabilitation of four 
barrack blocks, not one. These are two-storied buildings which normally 
accommodate 168 persons, and double that number in an emergency. It is 
estimated that this work will prolong the useful life of those buildings by 20° 
CO 20 yearse<*\). | 

@. And along the same line of questioning, we see new barrack blocks and 
what not going up and at the same time we see old ones being torn down and 
camps being abandoned. Can you tell us what instructions are given and who 
gives the instruction to abandon these camps and to build new ones at other 
places?—-A. The general policy is that we declare nothing surplus for which 
there is a use either in the service concerned or in any of the other services; 
and reference is made, before declaring property or buildings surplus, to make 
sure that such is the case. 
@. Could we take Camp Tracadie in New Brunswick, as an example? 
The CHAIRMAN: Do you know it? 


The WITNEss: I do not know the actual conditions at Camp Tracadie, but 
I do know that if buildings are declared surplus, it is because there is no use 
for them at that site, and that it would not be economical to move them and to 
reerect them where they could be utilized. There was a large number of 
buildings constructed during the war at sites which are not suitable for peace 
time training or utilization and it is a question as to whether it is worth while 


maintaining these buildings indefinitely or whether they should be declared 
surplus. 


Mr. GrorcE: Can you tell us, or perhaps find out for us if you were not 


with the department at that time, the life expectancy of these buildings in 1939 
and 1940? 


The Witness: I think I dealt with that in the general statement. But it - 
would depend on what service they were being built for. Generally speaking, 
they were placed on temporary foundations of untreated wood, and it was 
deterioration of the foundations which would limit the life of the building. The 
average life expectancy of that type of building could be taken as not very 
much in excess of five years without renovation and replacement of the un- 
treated wooden foundations. 

Mr. Dickey: Has there been a reasonable amount of renovation and replace- 
ment of these foundations where there is continuing use of these buildings? 

The WITNESS: Yes. The policy has been, in locations where there was 
continuing need for buildings, that the first consideration should be given to 


the rehabilitation of the existing buildings which were serviceable, and where 


the maintenance of which would be such as to justify their renovation. In 
certain cases, even where eventually it would be cheaper to replace them by 
permanent buildings, they have still been renovated as an interim measure to 
reduce the impact of new construction and to spread it over a reasonably long 
period of time. 


The CHAIRMAN: Mr. Dickey, you are entering into a long series of 
questions? 


Mr. Dickey: No. I have just one more question. What about the buildings 
that have special uses, such as aircraft hangars, for instance. Have there been 
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any special considerations in those cases which might dictate the replacement 


of a wartime temporary building with something less temporary, where the © 


living accommodations have not been replaced at the same time? : 

The WITNESS: Yes. There would be, and replacement might be dictated by 
the type of equipment which had to be stored. A number of wartime hangars 
were built to sizes which will not accomodate later and larger types of aircraft. 


The CHAIRMAN: Now, Mr. Wright. 


By Mr. Wright: 

Q. Has the department a standard agreement which they enter into with 
local school boards for service personnel children who are attending local 
schools, and is it uniform across the dominion?—-A. That is a quéstion to which 
I cannot give you an answer. But we might be able to obtain it. © 

* Q. Perhaps if you could do so, you might give us some information as to 
what contracts are entered into between the department and local educational 
facilities with regard to service personnel children. 

The CHAIRMAN: Mr. Wright, Central Mortgage and Housing Corporation 
do the negotiations for them and they will be warned of that question. 

Mr. Dickey: And it also involves the Department of Finance, I think, 
because they have a general over-all policy with respect to grants in lieu of 
local taxation. | 

The CHAIRMAN: But the bargain would be made by Central Mortgage and 
Housing Corporation locally, and then confirmed by the Finance Department? 

Mr. Dickey: There is a general over-all program which would have to be 
taken into consideration. 


Mr. WRIGHT: Which department is responsible for the agreement? 


Mr. Dickey: I think any specific agreement is made by Central Mortgage 
and Housing Corporation, as the chairman has said, and in addition there is 
an over-all policy which comes under the Department of Finance. 


The CHAIRMAN: Yes. That question is being noted for answer. Mr. Larson. 


By Mr. Larson: 


@. In the case of the chapels which you build, are these buildings used 
as lecture halls during the week, or are they used only on Sundays as chapels?— 
A. The standard chapel is a very restricted building and consists of the part 
where you would normally hold church services, plus the essential conveniences 
and places for mechanical equipment such as the heating equipment which 
would go with it. The building would not lend itself for use during the week 
for other purposes. I do not know whether or not in fact they are used for 
other purposes, but I know they have not been designed for that purpose. 

@. One other question. I would like you to give us an example—A. I am 
referring there, of course, to the standard design which we have now. But 
there are a great number of temporary chapels which were built during the 
war and some of them are in such a form that a portion can be shut off and 
they can be used for other activities during the week. 


Q@. I would like you to give us an example. When I was in the Air Force 


during the war, I spent plenty of time wandering around the swimming pools 
and learning how to blow up dinghies. 


The CHAIRMAN: I thought you were going to say that you spent plenty of 
time in the chapel, and I thought we would want to know more about that. 


Mr. Larson: And I was wondering about what consideration was given 
to where swimming pools are placed, and if dinghy instruction was one of the 
considerations kept in mind in that regard? 
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The WITNESS: That is one of the justifications for the provision of swim- 


- ming pools, namely, to provide facilities where personnel can receive training 


and instruction both in swimming and in dinghy drill. 


By Mr. Cavers: 


@. The witness mentioned certain mechanical equipment which was 
required in the chapels. What equipment other than an organ would be 
required.in such a place?—-A. Perhaps that was an unfortunate expression. I. 
meant the heating apparatus for the chapel, which would be in a small room. 

~Q. Would you build a chapel in an area which was not served by civilian 
chapels, or is it only in remote places where a chapel is built?—A. I can say 
only that we do take into consideration all the factors at each station, and 
provision depends on the alternative facilities which are available for the 
service personnel. : 


Mr. HARKNESS: They have a chapel at Calgary, so it is not only in remote 
places, Mr. Chairman. 
Mr. Stick: Do they take up a collection there? 
_ Mr. HARKNESS: I do not know. 


By Mr. Herridge: 

@. What is the usual type of construction, or the usual material which is 
used?—-A. In chapels, it is the simplest kind of frame construction. They were 
designed to be placed adjacent, if possible, to frame construction already on the 
station. There is only one standard design. That is a frame cottage type of 


a chapel. 


ail ? 


Q@. What is the average size?—-A. I cannot give you the dimensions off hand, 
but the seating capacity is for 250. 


The CHAIRMAN: Mr. Fleming. 


By Mr. Fleming: 

@. Will you clear up one question in my mind, please. Is the chapel 
referred to at Comox one of standard design?—-A. I cannot confirm that, but 
to the best of my knowledge it is. © 

Q. And the cost figure you gave us was $58,000, was it not? 

The ‘CHAIRMAN: That figure was given by somebody else. He did not 
give it. 

Mr. FLEMING: Can we have the exact figure, then? 

Mr. BENIDICKSON: There was another figure given by a member of the 
committee which had something to do with $3 million. I think it was related 
to recreational facilities. 

Mr. HERRIDGE: It arose from a demand for a list of buildings and in con- 
nection with defence construction on Vancouver Island. 

Mr. McILRaITH: Those are municipal buildings, and the figures they put 
in are for the cost of construction. They are not related. 

The CHAIRMAN: Do you know what the cost of the chapel was at Comox? 

The WITNESS: No. DCL would have to give you the exact figure. But 
the figure mentioned would be a reasonable one for that type of chapel. 

Mr. FuLton: Public accounts say that they run to about $65,000. 


By Mr. Fleming: 
Q. I thought he said $161,000 was spent in connection with landscaping 
at Brantford. Over what period of time were those expenditures made?—A. 
You would have to obtain that from Central Mortgage and Housing Corporation. 
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Q. That question can be noted, Mr. Chairman. 
The CHAIRMAN: Yes. They will be warned. 


By Mr. Fleming: 

Q. My next question is whether the services or goods were extended 
throughout the country?—-A. There again, that would be for Central Mortgage 
and Housing Corporation to answer. . 

The CHAIRMAN: Is it Central Mortgage and Housing Corporation or 
Defence Construction? 3 

The WiTNESS: No. Central Mortgage and Housing Corporation. They are 
the ones who are responsible for our married quarters program. 

Mr. BENIDICKSON: How are we going to get that information? 

The CHAIRMAN: Central Mortgage and Housing Corporation have a man 
present who is making a note of all these questions. 


By Mr. Fleming: : 

@. Were there similar purchases from other firms for landscaping services 
or goods?—A. That would require reference to Central Mortgage and Housing 
Corporation. But I might say that landscaping is confined to the minimum 
which I have mentioned, and those are the only standards which are approved. 

Q. The information I want apparently you have not got. But in reply 
to one of my questions asked at the last meeting you have tabled this morning 
what is called a return of school location and size, excluding classified establish- 
ments. 

The CHAIRMAN: Please read the complete question. Is that the full 
question? 


By Mr. Fleming: 

-Q. No. That is the heading. I cannot make a check of the question 
because we have not got the last day’s proceedings yet.. But as to the signi- 
ficance of the exclusion of classified establishments, what do you mean in 
that regard?—-A. There are certain stations which, for. security reasons, are 
classified, and about which we are not permitted to table information. 

Q. Then the only exclusion from this return has to do with schools 
which are within security areas?—-A. That is right. 

Q. I noted in the text that there has been checked off that further informa- 
tion has been prepared. What is the other information that is not on these 
sheets? 

The CHAIRMAN: It was the name of the contractor. It was not asked 
for in the return. 


By Mr. Fleming: 

Q. If it is within the power of Mr. Davis to obtain it, I would like to 
have the name of the contractor and the amount expended. Even if I did not 
ask for the amount at the last meeting, it was an over-sight because I intended 
to do so.—A. I took it off for that reason. The responsibility as to the contractor 
and the amount expended is that of Central Mortgage and Housing Corpora- 
tion; I think we should limit our answer to what the question asked, which. 
was merely the location and size of the schools. 

Q. Was the list itself prepared from information in your department, or 
in reference to Central Mortgage and Housing Corporation?—A. We are 
advised by Central Mortgage and Housing Corporation what schools are being 
constructed. We make the demand for them on Central Mortgage and Housing 
for that work and then we obtain periodical reports from them showing the 
progess. 
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- ' Q. In preparing us return you had to go to Central Mortgage and Housing? 
+ aN Yes. 

mae, Gy It might have been simpler to refer the matter firstly to them. 

_ . Under the heading “types 1, 2, 3, and 4”, what is the classification to 
‘ which it applies? Is that the military establishment or school?—-A. That refers 
to the size of the school. Schools vary from six to eighteen rooms and the six 
rooms we classify as type 1 structure and it goes to 10, to 14, to 18 rooms. 

4 Q. Type 2, 6 to 10, type 3, 11 to 14, type 4, 15 to 18 —A. T can get the exact 
_ types to which. they refer but ‘that is the classification. 

‘ Mr, ADAMSON: At what military establishment have you in class 4, 18 rooms? 
The WITNESS: Barriefield is one example. 


r Mr. FLEMING: This return on schools shows Greenwood, Nova Scotia; 
_Namao, Alberta; Rockcliffe, Ontario; Trenton, Ontario; Barriefield, Ontario; Cal- 
gary, Alberta; Camp Borden, Ontario; Petiwand, Ontario: Camp Shilo, Mani- 
_toba; Esquimalt, British Columbia: and Tuft’s Cove, Halifax, with type stage 4. 


By Mr. Fulton: 


R Q. I want to ask Mr. Davis some questions based on the answer, but before 
that I ask question I wish to ask him about the statement he tabled last meeting. 
On page 4 of that statement where you are describing the standards of con- 
struction and break them down to classes 1, 2 and 3. You said class 2 was used 
only to the level of established peacetime requirements. What does that mean? 
—A. The meaning there is where the continuing need can be established and 
where we can foresee that it will justify permanent construction. 3 
Q. Well, when you say “established peacetime requirements” do you mean 
_the present establishment for the forces or the previous establishment; let us 
say where there was a ceiling of 35,000 pre-Korean which has been very sub- 
‘stantially increased post-Korea, which ceiling do you have in mind? Which 
ceiling do you have in mind when you referred to peacetime requirements? 
_—A. I was not referring to any ceiling. I was referring to the requirements 
ech had been established for that station by the service concerned. Might I 
giveanexample. For an R.C.A.F. training establishment, if they can foresee and 
justify a requirement for certain accommodation as a continuing one, then we 
would consider that the best form of construction was class 1 or class 2. 
a Q. I presume that there must be some process of review. Are they simply 
“able to say that we will have at this camp or this establishment so many men 
for such and such a period and then go ahead and build to that ceiling or must 
they show how many years permanency—how many years permanency must 
they show?—A. Normally we ascertain from the service by their obtaining 
approval from the chiefs of staff or whatever body would be most competent 
to give that approval as to what the nature of the continuing requirement would 
be. We would not consider class 1 or class 2 for anything less than say 20 to 
25 years. 
Q. The answer will partly be covered in the question which General Pearkes 
asked last time, but I wonder if you could have a witness who would tell us 
which of these camps would be permanent?—A. That will be covered in the 
question asked by General Pearkes. We will show excluding classified establish- 
“ments the installations where we are constructing permanent accommodation. 
Q. Last meeting Mr. Thomas was asking some questions as to married 
‘quarters construction programs, and I was not able to gather from your answer 
whether you have any limit or ceiling for the married quarters construction pro- 
gram. Am I right in that assumption?—A. We have approval for meeting the 
requirements which can be established by the service for that period, but I do 
ot think one could look ahead and find a ceiling for a requirement which could 
not be adequately justified. We are trying to meet existing requirements as 
they are submitted to us. 
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Q. But, we are told, for instance, that the ceiling presenting authorized for 
the forces I think was $130,000. That is during this emergency. Have you got 
any quota or proportion or percentage of the number up to which you are 
prepared to build married quarters?—-A. No. To the best of my knowledge 
we have not because it depends on so many different factors, where the forces 
are to be employed, whether it is necessary or desirable that the dependents 
should be with them. In certain cases they are provided with allowances. In 
certain cases we provide married quarters for them. But, we attempt to assess 
in relation to each station the requirement for accommodation for dependents 
and the most economic way of providing that accommodation. If it is possible 
to rent locally or make other arrangements, we would take that into considera- 
tion before providing service married quarters. 


Q. So, I take it the situation is there is no ceiling or fixed proportion but 
it depends upon the estimate in the department of the need at each particular 
establishment and may vary year by year or from time to time?—A. That is so. 

Q@. And, turning to your answer which you gave'us this morning dealing 
with the amount authorized in the establishments for your construction program 
in each of the last three years up to March 31st, 1953, you have with respect 
to the year 1951 a note “A” which reads “The figures for 1950-51 are commit- 
‘ment authority of which about 65 per cent represents net cash estimates’. 
Could you explain that to me?—-A. I can tell you the explanation which was 
given to me on that. In 1950 and 1951 the new program was just being 
developed and the estimates for construction were put in the form of what 
commitment authority it was considered the services would require during the 
current year. They did not make in that year an estimate of the cash which 
they would expand during the year I presume because it was not possible to 
make a firm estimate on which a figure could be based. 

@. You have given the total for each of the years in round figures, 
$95 million for 1950-51, $192 million for 1951-52; and $257 million for 1952-53, 
and I take it that these are the amounts which were actually authorized in the 
main estimates for those years and the total of those figures is $514,827,225. 
Now, in order to get at the amount of expenditure actually authorized should 
I deduct 35 per cent from the figure you have given for 1950-51, that is the 
difference between 65 and 100 per cent?—A. I do not think you can do that and 
obtain an answer because I understand parliament authorized the commitment 
of certain work to the value of what was shown. 

- Q. So, for the purpose of this discussion we can use the total figure of $514 
million as being authorized for the three years?—-A. For the commitment in 
the first year the actual cash expenditure would be somewhat less than that. 

@. You have given the figure here in your statement that it is estimated 
by the end of the fiscal year 1953 the total will be $412,380,000. Now, relating 
that to the figure given in the answer you tabled it appears parliament has 
authorized expenditure of $100 million more than you have spent. That is 
. $514. million as against $412 million?—A. I do not think that would be a correct 
assumption because the commitment which was authorized in 1950-51 was 
greater than the cash provision made. It would be correct to take something 
less than that as cash if it was provided for expenditure in that year. ) 

Q. Then, using your 65 per cent figure for 1950-51 we would deduct $33 
million, that is the difference between 65 per cent and 100 per cent, which gives 
a total of $481 million authorized for the three years, 1950-51, 1951-52, 1952-53; 
would that be as close as we can get to the $481 million?—A. That is the best 
I could give you. 

Q@. Using that figure, is it not the situation parliament has provided or 
authorized in the estimates $481 million whereas you have only spent—I am 
sorry about the word “only”, take it out—you will have spent at the end of 
this year $412 million?—-A. May I point out there that that is our estimate of 
expenditure which is based on information we have received. It is merely our 
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estimate of expenditure figure, our actual expenditure is largely outside of our 
control. We are responsible for the preparation of designs and specifications 
“4 for these projects. We pass them to other agencies, defence construction 
: limited, Department of Transport, Central Mortgage and Housing, who will 
not undertake construction unless they can be assured they will have the 
_ wherewithal to meet the commitments. The rate of the expenditures is almost 
i - entirely outside the control of the Department of National Defence. 
ag _ .Q. I understand that, and I am not suggesting any criticism or asking you 
4 for an explanation as to why less may have been spent than was authorized, but 
_ the picture I am interested in is that taxes are being based on the figures given 
- in the estimates. We have raised the sum of $481 million for this purpose of 
' which $412 million has been spent, about $70 million less than was raised by 
taxes. Now, I want to know whether or not I am also correct in understanding 
Rinat there would then be required to be raised by parliament the difference 
- _ between $412 million and the amount which will have been spent by the end 
_ of this year and the $757 million, the total which you anticipate your program 
will consist of. Approximately $345 million are still to be raised—A. That 
_ would be the estimated amount required to complete physically the program 
_ which has been approved, but may I mention one thing. It would not necessarily 
_ be the case that money which had not been expended under construction would 
not be expended, because I understand there is provision for switching cash 
_ between different primaries which have nothing to do with construction. 
y @. That may be so, but what I am interested in is the money which has 
_ been raised for construction, money which was raised on the basis of the esti- 
_ mates for these years we are dealing with, which appear to me to have exceeded 
by $70 million the amount actually spent on construction. Now you require 
_ another $345 million to complete your construction program, and we are going 
to have to raise that $70 million over again. Is that not correct?—-A. I do not 
think you can say that because, again, I understand that in 1950-51 the cash 
was not allocated between primaries. 


Q. I was using your 65 per cent figure. I made that adjustment, reducing 
_ the total raised during those three years from $514 million to $481 million. Now 
Iam using this $481 million figure on which we have taken into account the 
1951 situation, which you outlined, and it is on the basis of that figure that I got 
_ this other figure,'that the amount authorized in the estimates asked for on the 
basis of the cost of construction is some $70 million less—I beg your pardon, 
_ $70 million more than the amount that you have spent to date. 


et 


_ Mr. Dickey: That is the total for the three year period? 
Mr. FULTON: Yes, that is right. 


By Mr. Fulton: 


Q. It seems to me it follows from that since you have not yet completed 
-your construction program and must, therefore, ask for further appropriations 
through the estimates, we are going to have to raise that $70 million as a con- 
struction figure, provide for it again in the estimates, and, therefore, it will be 
reflected in the taxes of subsequent years.—A. Again, might I suggest that 
would depend on the over-all decision and whether that money, which you 
regard as surplus, could not in fact be expended against other primaries and 
whether in Piire estimates if we had exceeded or over-expended, we can get 
money which has already been provided under other primaries. I think one 
would have to take construction as only a portion of the over-all program and 
I believe that was the basis on which cash was allocated. 


Q. I do not quite follow your reasoning there. 
Mr. Dickey: It is obvious. 
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By Mr. Fulton: 


Q. It is going to need a re-vote of the money to provide fdnes for your be: 


construction program, is it not?—-A. Under certain conditions it might, but | 
would say under certain other conditions it might not, depending on whether ~ 


the total cash for the total program had been lied, 


@. What you are saying there, Mr. Davis, is surely just this—if in a subse- 4 
quent year you find that other parts of the defence program are underspending — 


their authorization, then you may be able to transfer what in that year would 


be a surplus back to your defence construction account; isn’t that what you | 


say?—A. That may be so. There might have been provision for transfering 
surplus funds from construction to other primaries where it was required, I do 
not know. 

Q. There is no certainty at all that there may be such surplus in any other 


branch of the defence spending program, is there?—-A. I am afraid I am not © 


competent to say that at all. 


Q. If the estimate is accurate, it will be very much less than a certainty | 


that there would: be such a surplus? 
The CHAIRMAN: The witness said he could not answer that. 


Mr. Futon: Then I will leave it this way with Mr. Davis.. He can answer 
this question if he can. Barring some unforeseen surplus under some other 
heading of the defence spending program, it will require a re-vote of that $70- 
odd million to complete your construction program as you have outlined it in 
the statement you left with us Tuesday? 

Mr. Dickey: I do not think the witness can agree with that. 

The CHAIRMAN: Let the witness answer. 


The WitnEss: As the program stands now, there is that balance to com- 
plete. I cannot say that that is on the basis of commitment authority. It is 


still outstanding for an approved program. We cannot say definitely whether — 


construction prices will rise or will fall— 
Mr. FuLtton: Yes, Mr. Davis, I may accept— 
Mr. Dickry: Let the witness finish his answer. 


By Mr. Fulton: 


@. I am recognizing the fact that these figures may be approximations, but 
we have to deal on the basis of the figures you have given us and I am not 
pinning you down to figures that may be subject of criticism later, but let us 
take these figures as the basis to complete your program, which you estimate 
will cost a total of $757 million. Is it or is it not the case that, barring some 
* surplus which at the moment is unforeseen or unforecast, in some other heading 
of the defence spending program, the defence spending program is going to 


require a re-vote of approximately $70 million to meet that figure which you | 


have given us of $757 million, the total anticipated cost of defence construc- 
tion?—-A. I am sorry I cannot agree because if for instance you had a 20 to 
25 per cent drop in the cost of construction comparable to the increase which 


has occurred since this program was envisaged, it might quite easily do a 


great deal to wipe out any such difference by the end of the program— 

Q. The witness is not— 

The CHAIRMAN: Now now; try, Mr. Fulton—you are presenging a very 
difficult question, a fair question, but a very difficult one, and the witness 
finds it very hard to answer. This comes on him suddenly. Let him answer 
it and then you might ask further questions. 


Mr. FuLToN: Let me take this observation. I take the figure which he 
has given us here, which is the most recent figure that could be arrived at, 


the total estimated cost of $757 million. I said I do not want, or I am not trying — 
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- establish a basis of subsequent criticism if it turns out not to be $757 million, 
BE put I want an answer from Mr. Davis on the basis of that HBUre. 


_ -Mr. APPLEWHAITE: Well, let him answer. 
. The CHAIRMAN: Now gentlemen. 


The WITNEss: My only feeling is that we should be given the benefit 
_ of any decrease in construction costs just as we have had to bear. the brunt 
of increased costs. In this program of $757 million the commitment authority 
Phas had to be increased to meet the increased costs of construction and, there- 
_ fore, if we could have at the beginning of this period in 1950 foreseen the 
" requirement for the five-year period at the cost of construction as in 1950 
e it would not be $757 million, it might be something less, and if costs go down, 
the commitment figure may still be somewhat less. The amount of money 
which will in fact have to be raised to meet this program does depend on 
_ features such as the costs of construction as well as the rate at which construc- 
_ tion can be carried out. 


_ Mr. FuLTon: You appreciate, Mr. Davis, that if costs go down, costs of 
government do not always follow. 

The CHAIRMAN: Costs of construction, not government. 

Mr. FuLTON: Costs of construction. That costs of construction would go 
own, but in fact costs of construction have been rising, I believe, and yet 
we find that the amount authorized by parliament under the heading of 
construction has exceeded the amount actually spent by $70 million to date. — 
; Now, I am asking you to bear with me and leave out these outside factors, 
: such as a possible decline in construction costs. You estimate as of the present 

time, as of the date you compiled this statement, that the total amount required 
to complete your defence construction program would be $757 million. Now 
: we have to finalize this somewhere and I am pointing out that up to the present 
time we have authorized, and there has been voted, some $70 million more 
_ than has been spent for defence construction that is not—you told us yesterday— 
available anywhere in reserve and, therefore, all the $345 million, which you 
anticipate on the basis of present costs, you will have to raise to complete 
your defence construction program. I am asking if $70 million of that will 
not be re-voted.—A. I am afraid I cannot agree, because the amount has been 
built up year by year based on estimated commitment authority, and certainly 
that will vary and change; this $757 million may vary, as you say, and the 
cash required to meet it— 
@. Well, Mr. Davis, is there any value— | 
The CHAIRMAN: Gentlemen. 
Mr. Futon: Mr. Chairman, this witness is not answering my question. If 
he cannot answer it, why doesn’t he say so? 
Mr. APPLEWHAITE: You do not give him a chance to answer. 
| The CHAIRMAN: You have already put your question and twice, in the 
Middle of his answer, you interrupted the witness. ‘ 
Mr. APPLEWHAITE: Three times. : 

_ Mr. FULTON: Because the witness is not Heeting my accion: : 

The CHAIRMAN: To the best of his ability—I am under the impression he 
is trying. I can see the point of your question, give him a:chance and let him: 

complete his answer, and then you can ask another one. Answer the question, 
please, Mr. Davis. 


. Mr, FuLtTon: I would suggest to you, and I do not want to be unfair to this 
Witness, and I realize it is obvious Mr. Davis does not wish to give a direct 

answer, and perhaps he cannot; and if he cannot, then he should say so, but 
I would ask him to base his answer on this figure of $757 millian. A figure 


‘ 
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based on some other hypothesis is not answering my question. If Mr. Davis — 


does not prefer to answer it on the basis on which I asked it, well and good. 
Mr. DickEy: Mr. Chairman, I would like to make this observation. I think 


the difficulty here is that Mr. Fulton is not recognizing that the $757 million ~ 


is in itself a hypothesis. 
Mr. FULTON: I am asking the witness to stick to his own hypothesis. 


Mr. Dickey: Not at all. You are asking him to adopt a figure which is a 2 


hypothesis, an amount that is not voted by parliament, which is not an estimate 
voted by parliament, and saying that a part of that has to be re-voted. 


Mr. FuutTon: I am basing my question on the figures voted by parliament, — 


supplied by Mr. Davis this morning. If Mr. Davis cannot or does not wish to — 
answer the question on the basis of the hypothesis which he himself has put | 


forward here, that the total costs will be $757 million, that is all right with me, 


but he is not answering my question, for he is now introducing another — 
hypothesis, and I want to ask him to stick to the figure of $757 million and to | 


discuss it on the basis of this figure. 
Mr. Dickey: Mr. Chairman— 


Mr. Futon: I am asking Mr. Davis. : a 
Mr. MACDONNELL: Mr. Chairman, I thought the witnees was sitting beside © 


you. 

The CHAIRMAN: The witness is here if you will give him a,chance. 

‘The WITNESS: The basis, as I see it, Mr. Fulton, is that dealing with it 
this year as we see it now and based on present prices and estimated costs, we 
consider that the commitment authority necessary to meet the balance of the 
program approved is this figure. This commitment authority will be subject 
again to revision each year as we come up to this period, and I do not think 


it would be fair or reasonable for me to try to forecast for possibly another . 
three years, which we estimate it will take to complete this program, the actual 


cash which will be required, because I do not know that it will be this. From 
our best experience we feel that it will vary and the rate of expenditure is 
only one of the factors which will affect the cash to be spent and voted by 
parliament each year for construction. 

Mr. FULTON: I will have another try at it. On the basis that your present 
estimate is correct, and you have told me your present estimate is $757 million 
—on the basis that your present estimate is correct, will not there be included 
in the amount required to be voted to complete that estimate the sum of 
$70 million as a re-vote? 


The WITNESS: Well, I would say only to the extent that the previous amount 
had been specifically earmarked and devoted to. construction. Inasmuch as it 
was a flexible amount within the estimates which could be expended against 


different primaries, I would say that I would not be in a position to answer. 


that question. 


Mr. MACDONNELL: I would like to ask a question as to the relationship:and 
the responsibility of the various agencies which enter into this construction. 
There is National Defence, Defence Production, Defence Construction, Central 
Mortgage and Housing and, I think, in certain cases the Department of 
Transport. The witness told us the other day—and his words were, I think, 
“Designs for permanent married quarters were prepared initially by the 
services...” 
Department of National Defence. What I am asking is, would the witness just 
indicate to us when the design has been prepared or completed by the engineers 
of National Defence—which is very well staffed with engineers—what is the 


In other words, the design of any structure comes from the © 


chain of responsibility from then on. I observe on page 5 of Mr. Davis’s © 


Se aaa 
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memorandum to this committee, at the bottom of the page, a statement that 
says: “It was then decided that Central Mortgage and Housing Corporation 


should take over the construction of permanent married quarters...” There is 


a special statement there that Central Mortgage and Housing were asked to 
take this over, but that is a general statement. I am asking, what is the chain of 
responsibility? 

The CHAIRMAN: May I put it this way, Mr. Macdonnell—let us ask 


- Mr. Davis to take a case, to start right at the beginning, where they acquire a 
_ property, and then go through the chain of responsibility. Mr. Davis, who 
acquires property? 


The WITNESS: If we start with the property, the responsibility for acquisi- 
tion of the property, I think should be outlined by Colonel Campbell. 


The CHAIRMAN: Very well. 
Mr. Dickey: He outlined that for us. 
The CHAIRMAN: I know he did. Colonel Campbell said the responsibility 


- of the Department of National Defence was for what? 


The WITNESS: For property acquisition. 
The CHAIRMAN: And the leasing of property. 
Mr. MAcDONNELL: Mr. Chairman, is there not one question which should be 


- answered? Who determines what property is desirable or suitable? Is that 


determined by the Department of National Defence? I assume that it is. 
The WITNESS: Yes, it is a responsibility of the Department of National 


Defence to establish what property would be required to meet a certain 


establishment. 

The CHAIRMAN: Very well. 

Mr. DicKEY: Perhaps we might clarify one additional question. The chief 
of staff. or somebody of that kind would decide whether or not a specific 
establishment was required at a specific location. Is that right? 

The WITNESS: And what its role would be, whether of a continuing or a 


- non-continuing nature. 


Mr. MAcDONNELL: I appreciate Mr. Dickey’s desire to be helpful, but I hope 
he will not substitute himself for the witness. 

The CHAIRMAN: We have got the property acquired. We have now acquired 
the property. Let us carry on. 

The WITNESS: It has been the responsibility of the Department of National 
Defence to plan and design the necessary installation to meet the established 
requirement which has been approved by an su inOEty, competent to settle 
that question. 

Mr. BENIDICKSON: What is that again, please? 

The CHAIRMAN: To settle that question. 

Mr. BENIDICKSON: Who has that authority? 

The CHAIRMAN: The authority came before the requirement; the authority 
to acquire the land for a specific purpose. That is what he is referring to. 

Mr. BENIDICKSON: Somebody must have to approve the over-all site. 

The CHAIRMAN: Mr. Dickey has given very good evidence on that. Please 
go ahead. 

Mr. Dickry: Thank you, Mr. Chairman. 

The WITNESS: The design, again, may be prepared in one of several ways, 
although the responsibility for the adequacy of the design rests with the 
Department of National Defence. In the case of an airdrome it may be desirable 
to pass the requirement on to the Department of Transport and to obtain from 
them their estimate of the cost of the construction necessary in order to meet 
the requirements; the design is then checked and approved by the Department 
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of National Defence and the service requiring it, and they are then responsible 


for providing the funds. If Defence Construction Limited is acting as agents | 


for National Defence, they would carry it out on our behalf. 


By Mr. Macdonnell: 


Q. Who are responsible?—-A. National Defence is responsible for the 
planning and design. 


Q. Who did you say might carry out the work?—A. It might be done by — 


one of several agents who would be acting for or doing the work for National 
Defence. Generally speaking it is the Department of Defence Construction, 


through Defence Construction Limited to whom we would pass our plans ~ 


and specifications together with the money which is estimated to cover that 
particular work. 

@. Does the Department of Defence Production not enter into this at all? 
A. As I have just said, generally speaking it is done by the Department of 
Defence Production through Defence Construction Limited and we would deal 
with them directly for the execution of the work which we had planned and 
designed. 

@. In the case of married quarters? 


The CHAIRMAN: No, no. We are getting ahead of ourselves. Please proceed. 


By Mr. Macdonnell: 


@. I thought the witness was going on. After that, Defence Construction, 
I take it, is merely an intermediary. It does not actually do the work itself. 
Does it not employ somebody else to do the work?——-A. That, Mr. Macdonnell, 
I would prefer to leave to Mr. Johnson of Defence Construction to explain. He 
carries out the responsibility which is entrusted to him. But our responsibility 
is to provide him with plans, specifications, and funds. And the next step 
we do is to take over the completed installation as owners. 

@. One question as to the funds, because this thing came up in the House 
of Commons a while ago and I remember that the Right Hon. Mr. Howe did 
say something about it. I shall read to you from page 4965 of Hansard for 
June 29, 1951: 

Mr. Howe: The staff of Defence Construction is small, but it is 
responsible for keeping in touch with the services, working out their 
requirements and making sure that the money is brotided to cover the 
project. 


I am puzzled by that because I thought you said it was the Department 
of National Defence that had to make sure about the money?—-A. We have to 
be sure of funds before putting work in the hands of Defence Construction 
Limited. We have a responsibility to find out that the funds we are providing 
will be sufficient, based on our design; and we obtain an’estimate of cost from 
a consultant or from the service concerned. We then pass to Defence Con- 
struction Limited the request for them to construct the work for us at an 
estimated cost of so much. Defence Construction Limited will then make their 
own estimate, or will take our estimate, and will either confirm: that figure 
or will say to us that in their opinion it will cost a different amount to construct 
the work. They will then come back to us and ask us whether we wish to 
continue with the work at our estimated price, or, if they think the cost is 
greater, will we provide the funds? 

Q. Let us assume we have got to the place where you and Derance Con- 
struction Limited are in agreement that certain work is to be proceeded with. 
Has the Department of National Defence still got any responsibility ?—A. ‘Only 
for owner inspection. 


Q. Would you say a word more as to that? What ‘does that actually” 
involve. What do they, in fact, do?—A. Legally we have the responsibility 
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of taking over the building when it is completed and offered to us for 
acceptance. And in order to assist our officers in taking over, we do, in certain 
cases, visit the building during construction in order to see how it has got 
along, from the point of view of progress. We take the same interest in the 
building that a normal owner would take in something which was being 
. constructed for him. But we are not in any sense responsible for the manner 
' of construction or how it is built. | 

“; Q. So you say that in fact you do not infrequently follow up and take 
_ steps, I presume, through engineers, to see that the work is satisfactory to you 
as it goes along. But what in fact is your practice? Do you do that yourself 
t or not? You say you do not have a responsibility to do it, and yet as a matter 
_ of business I suppose you do it all the time?—-A. It would depend again on the 
location, the size and the scope of the project. 

- @. And for whom it was being constructed?—A. We do have certain officers 
' who visit these sites and who report to us as owners, on the progress of the 
work, and whether or not it is satisfactory. 

Q. They would be your own officers?—-A. Yes. That is merely for our 
information, and it is not in any way incumbent on-us to make such 
inspections. 

@. Whom do you consider to be responsible once you have handed out 
the design, let us say, to Defence Construction Limited?—A. We consider that 
Defence Construction Limited is responsible for building for us the installation 
which we have specified and for which we have provided plans, specifications, 
‘ and the money. 

@. What staff have they got to follow it up? Is that a question I should 
© -ask you? 

o The CHAIRMAN: They will be here as witnesses. 

The WItTNEss: I think Defence Construction should answer that question. 


The CHAIRMAN: Yes. Mr. Johnson should be able to answer it. Mr. 

_ Fleming? 

| Mr, FLEMING:: There are several matters in which I am interested, Mr. 
Chairman. 


Mr.. DickEy: Mr. Chairman, if I may be permitted, there is one question 
_ arising out of that which I would like to follow up. There is a continuing 
responsibility for design, and design changes; but the construction itself is not 
the responsibility of the Department of National Defence. ‘ 
- The WitNEss: That is correct. Where there is any reference to drawings 
or specifications which require design changes, it is referred back.and approved 
by the Department of National Defence. 


‘ 
s 
" 


af 


By Mr. Fleming: . 
@. I come back to the matter of schools, and I observe from that statement 
you submitted this morning that, apart from classified or security areas, you 
have built 42 schools, containing 423 classrooms. Can you tell me what the 
school population is for whom this provision is made?—A. We base the 
provision of schools actually on the number of children at the station. The 
classrooms are built to accommodate from 30 to 35 children. Before a school 
‘is approved, first of all we satisfy ourselves that there is no alternative means 
of obtaining education for them; and secondly, that the population. actually 
exists for the school which we construct. | 
| Q. Do you mean to say that you ascertain what the school population is 
before you approve the project for construction?—A. Generally speaking, yes. 
| If we have a certain number of married quarters approved, at a certain site, 
we would try to provide school facilities which would be completed there at 
| the same time. We have actual figures to show for our married quarters the 
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average population including the number of children of school age; and we 


would calculate our requirements for schools at that particular spot. 


Q. For the purpose of justifying the construction of 423 schoolrooms which, - 


according to the figures you have given us, would accommodate from 30 to 35 
children per room, that would mean a school population of around 14,000, 
leaving out the security areas. And I return now to my original question to 
which you have not yet given an answer. What is the school population? Do 
you depend on the census for the school population, or have you records in 
the department to indicate what the school population is?—-A. Yes, we have. 

@. Could you give them to us, then?—A. Exactly what would you like, 
the number of children, or the average number of children per family? 

Q@. No. Let us have the school population.—A. The school population? 

Q. Yes, by age. I mean the number of children enrolled in the schools in 
each case?—-A. Well, we can obtain that for you. 


Q. The next point is this: I see a number of auditoriums are constructed 


for these schools, for stage four schools and especially for stage three schools, 
and I think there are other auditoriums as well. What is the policy of the 
department with respect to the construction of auditoriums in those schools?— 
A. I can obtain that for you. You ask. At what stage do we construct an 
auditorium? 

@. I am thinking about the policy involved, what it is designed to provide 
in the way of accommodation, and what it is in these schools at stage three 
and stage four. I think, in one or two others as well you have auditoriums. 
Is it feasible to give us an estimate of the cost of construction of the audito- 
riums’?—A. We could obtain the cost of construction of the auditoriums, yes. 

Q. And can you also furnish us with the seating capacity of the auditoriums, 
and perhaps make a note of the equipment? 


The CHAIRMAN: Please wait a moment while he makes a note of this. 
Mr. FLEMING: It will be in the record, Mr. Chairman. 


The CHAIRMAN: Yes, but he will not be getting the record before the next 
meeting. 


By Mr. Fleming: 


Q. May I say one thing?—A. In general we try to provide accommodation 
much in accordance with that of the province or the area where we are oper- 


ating, and that is one of the factors which influences us in providing auditoriums 


in schools of a certain size. 

@. There is a specific item there as well. Now with respect to the four 
room installations and the civil schools, are there any other cases in which 
your: department would actually construct or provide accommodation for 
existing schools which are operated by. civil authorities? Will you bring us 
information, estimates, or detailed information on this particuler matter, if 
it is at all feasible?—-A. Yes. 

Q. Now, as to the next point, you referred in several of your answers 
to Mr. Fulton’s questions to the possibility of the cost of construction going 
down with respect to the plans or the projected program of construction. Have 
you based any estimates on that possibility? In estimating for the remaining 
years of construction, are you basing your estimates on the assumption that 
there is going to be a rise in construction, or on stability in costs, or to this 


reduction in construction costs to which you had adverted, perhaps hopefully?—. 


A. I would prefer to have Mr. Johnson answer that question because he knows 
their estimate of cost. 


The CHAIRMAN: Generally? 


Mr. ADAMSON: These are public schools only. There are no high schools 
included in any of these schools? 
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a The WitNEss: I can obtain an answer for that. 
| The CHAIRMAN: I do not think they provide high schools, but we can 
e find out. 
3 Mr. Harkness: I have one question. 
Mr. Fteminc: I have not quite finished, but take Mr. Harkness now. 


By Mr. Harkness: . 

Q. You gave on page 6 of your memorandum the total of the married 
quarters as being 19,650 which you expect you will have by the end of the 
fiscal year 1953-54. You have not given any place the number of single men 
that you will have accommodation for by that time. Can you give us that 
figure. I do not necessarily mean single men, but accommodation other than 
married quarters?—A. We could obtain that for you, but it will cover all 
different types if accommodation. I mean it would not necessarily be— 

Q. I do not care what type. I want the total accommodation for other 
than married quarters. Could you obtain that for the next meeting?—A. I will 
find out. If that is available I will prepare it for the next meeting. 

2 Q. I would not think there was any question of it being available.—A. It is 

r. difficult in certain cases to give you a picture that would be accurate, because 
in certain cases we have renovated and kept accommodation habitable pending 
completion of new constructions. In other cases, we have tried to keep water- 
proof certain accommodation in sites which is not being used immediately 
rather than declare it surplus, in case it would be useful in the event of an 
emergency. 

Q. You would prefer to bring the question in the form of permanent 
quarters, and non-permanent quarters?—A. We are already providing for you 
the permanent stations excluding classified areas and on these stations the 

; amount of permanent construction which is being built as against the total 
. accommodation. Would it be helpful if you looked at that first and then you 
could say what beyond that’you would like to have. 

Q. I do not think it would be, because you will have a long list of things 
there. What I would like is a bulk figure—A. A bulk figure of total accom- 
modation at the present time available for utilization. 

Q. At present on hand. 

The CHAIRMAN: Other than married quarters? 

Mr. HARKNESS: Yes. 

Mr. Dickey: Do you mean reserve forces accommodation? 

Mr. HARKNESS: That is not living accommodation. 

The WITNESS: Training accommodation, that is one point. There are 
certain camps used only in the summer where certain accommodation is avail- 
able, and they may be using wartime camps. 


By Mr. Harkness: 


Q. What I would like to know is the amount of accommodation we have 
at the present time for army, navy, and air force personnel.—A. Single accom- 
modation.’ 

Q. Yes, other than married quarters. 


Mr. HuNTER: Both active and reserve. 
Mr. DickrEy: Yes, he wants the whole thing. 
Mr. HaRKNESS: And you can bring it down any way you like. 


Mr. Dickey: Mr. Harkness, do you want accommodation in Europe and 
Korea or just in Canada? 
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Mr. HarkKneEss: I want the total accommodation. If we have any accom- 
modation that we built in Korea that could be included, but in that case it 
would need to be under the headings of Canada, Korea and Europe. 

The CHAIRMAN: The question refers to Canada, and I think that is all we 
are concerned with. 

Mr. HARKNESS: It refers primarily to Canada. 


The WITNESS: You wish given separately any accommodation that is not 
maintained on which the department is not spending any money. There is 
certain wartime accommodation which is just being allotted to us. 


Mr. HARKNESS: I will leave it entirely in your hands Mr. Davis, in what- 
ever way you think is most acceptable and the best form to give the information. 


The CHAIRMAN: Mr. Fleming, have you any questions? 
Mr. FLEMING: I have a couple. 


The CHAIRMAN: Here is our difficulty. We started to investigate the 
acquisition and leases of properties at three points which seemed very 
interesting. I had hoped that we would be able to answer some questions on 
them, when Colonel Campbell was before us. I thought we would start dealing 
with some specific items—Gagetown, Rocky Point and similar stations. It 
seems to me we are now diverting ourselves. Do you think there is any 
profit in diverting ourselves. Should we not come back again to the original 
programme in order to deal specifically with some items. 


Mr. FLEMING: There are so many points we have encountered in cuniel 
the information of this witness is limited and we are going to have to go to 
Mr. Johnston next to get that type of information. There are a few things 
Mr. Davis still has to get returns for for the next meeting. I have a couple 
of things I would like to ask him, but so far as Colonel Campbell is concerned, 
may I just give notice of something which he may prepare. 


I would like to obtain from Colonel Campbell a statement of all properties 
acquired by. the department since March 31, 1950, with, in each case, the cost. 
if there are security considerations applied to some of these then I presume 
they have to be set aside just as was the case with the schools. We understand 
we have not complete returns on the schools. These figures given were figures 
of the total excluding all schools built in security areas. I am prepared for 
exceptions here if it should be necessary. I hope it will not. 


_ Mr. Dickey: There was a good deal of information tabled last year on that. 


The CHAIRMAN: Yes, we provided that information last year. I am in- 
formed we had provided the information up to the 31st of January last year, 
and it will be provided up to date. 


Mr. FLEMING: That will be the 31st of January, 1951. 
The CHAIRMAN: No, January 1952. 


Mr. Dickry: Mr. Fleming did not have the advantage of being a member 
of the committee last year, but that was the date. 


The CHAIRMAN: Lands and Buildings—appendix 13 in the 1951 evidence— 
a complete list from the 31st of November, 1951 to the 31st of J anuary, 1952. 


Mr. FLEMING: Can we have that information extended. 


The CHAIRMAN: It will be provided up to the 31st of January, 1953. I 
think that is possible. Yes. Keeping in mind what I have said, I should like 
you to get on. There are a great number of matters to deal with. I would like 
you to limit your questions,-because Mr. Davis and Mr. Campbell will. be*here 
all the time while Mr. Johnson is on the stand and if you want to revert at 
some point or another we can always do that. 
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Mr. APPLEWHAITE: We might carry right on, because we will have more 
of a continuity in the evidence now that we have Mr. Davis before us. I want 
to play around for 20 minutes or half an hour. . 

The CHAIRMAN: For 20 minutes or half an hour! You had better play 
some other place. 

Mr. FLEMING: I want to give notice of one other thing. The witness 
referred to the fact that consultations were conducted from time to time, 
sometimes with consultants outside the department, with reference to valuation 
or acquisition of properties. Could he give us a statement on payments made 
to persons outside the department. 
aga Mr. CAMPBELL (Real Estate Advisor, Assistant Deputy Minister of the 

Department of National Defence): Broken down individually? 
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Mr. FLEMING: Yes, and up to the present fiscal year, since March 31st, 1950. 
F The CHAIRMAN: I know what you want. The committee is adjourned 
hy gentlemen. 
; The committee adjourned. 
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OFFICE OF THE JUDGE ADVOCATE GENERAL H 
“D.N.D.” 


When giving evidence before the Committee on Thursday, March 5, 1953, 
I was asked two questions which I was unable to answer at the time. The 
questions of Mr. Fleming and General Pearkes and answers are as follows: 


APPENDIX No. 19 


Mr. Fleming: 


Q. Were these irregularities a factor in the release of the two other 
officers?-—A. No. Both officers were released from the army at their own 
‘request. 


March 12, 1953. 


APPENDIX No. 20 


Major General Pearkes: 

Q. Were the released officers pensionable at the time of their release?— 
A. No. Neither of the officers who were released at their own request had 
served the minimum period necessary to become eligible for a pension. Major 
Elmer, Major Pumple and Captain Baldock, the three officers who were con- 
nected with the Petawawa irregularities, were released for misconduct and 
were, therefore, entitled to no benefits under the Defence Services Pension Act 
other than the return of the contributions made by them. The case of the 
sixth officer released has not as yet been considered by the Services Pension 
Board. 


March 12, 1953. 


Appendix No. 21 
(Answer to Mr. Henderson) 
Re: CURRIE RECOMMENDATIONS 


The fourty-four (44) Recommendations contained in the Currie Report on 
an Investigation of Army Works Services, Department of National Defence, 
have been studied by officials of the Department. They are dealt with under 
the following headings: 

1. Those which have been anticipated and are in the 


process. of being carried Out ........... eee ee ee ees 27 
2. Those which are urgent and will be carried out as 
additional manpower becomes available ........... 4 
3. Those which involve additional manpower and money 
and will have to be the subject of further study .... 8 
4. Those which do not involve additional manpower and 
money but will require further study ............-. 3 


5. Those which are considered unsuitable for adoption 
at the present times 2.06 8 F0 a eiw oly ee ony atin gate ele 2 
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1. HAVE BEEN ANTICIPATED AND ARE IN THE PROCESS 
OF BEING CARRIED OUT 


Recommendations 

Recommendation No. 1 

The new organization set up for the 
service at Army Headquarters should 
be filled as quickly as possible and 
selection of personnel for key posts 
should reflect the paramount import- 
ance of its managerial function. 


Recommendation No. 3 

Creation of Administration Service 
Teams in the Inspection Division is 
required. 


Recommendation No. 4 
Effective action on the reports of 
the Chief Auditor is essential. 


Comments 


The revised establishment for the 
Army Works Services at Army Head- 
quarters, approved in April 1952, pro- 
vides for 102 military and 183 civilian 
positions. 11 of these military and 66 
of these civilian positions have not 
been filled. 


An inspection and audit group of 
10 civilians is provided for in the new 
establishment of the Directorate of 
Works, which was approved on June 
0, 1952. The Chief Inspector was 
appointed in October 1952, five tech- 
nical officers, two departmental ac- 
countants and two clerks have been 
appointed. There is one unfilled posi- 
tion. 


As a result of a study made by the 
Army Works Services during 1951 of 
the reports of the Chief Auditor, the 
number of observations. indicated that 
improvement in administration was 
needed. At the Chief of the General 
Staff’s conference with General Offi- 
cers Commanding early in December 
1951 the latter were directed to give 
a greater amount of their personal 
time to all aspects of administration 
and, in particular, to investigate and 
take disciplinary action when the 
reports of the Chief Auditor indicated 
such a need. Since that time there 
has been an improvement in adminis- 
tration. Since January, 1952, the 
observations of the Chief Auditor 
have been sent by the Chief of the 
General Staff to Commands _ for 
explanation and necessary action 
through Command channels instead 
of through Engineer channels. This 
change means that the General Officer 
Commanding and his staff are per- 
sonally apprised of the observations, 
rather than as had been in some 
instances in the past merely the 
Engineer elements of the organization. 

The Inspection and Audit Group 
mentioned in Recommendation No. 2 
has been set up. ! 
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Recommendations 
Recommendation No. 5 — 
More frequent inspections and 


audits are necessary. 


Recommendation No. 6 

Evidence of wasteful and unauth- 
orized expenditures should be prompt- 
ly and thoroughly. investigated and 
sanctions applied against offending 
personnel as warranted. 


Recommendation No. 7 


Top personnel must free themselves 
of as much detail as possible to super- 
vise more effectively the enforcement 
of established policies. They should 
lay greater stress on their administra- 
tive functions and ensure by personal 
visits to lower echelons that prompt 
action is taken to rectify unsatisfac- 
tory conditions. 


Recommendation No. 8 

Periodic meetings of Officers Com- 
manding Works Companies and De- 
tachments should be held at Command 
Headquarters. 


Recommendation No. 9 


Basic principles of management 
must be adhered to by. all Officers 


Commanding Works Companies and | 


Detachments. 


Comments 

The field staff of the Chief Auditor’s 
Branch was enlarged by the addition 
of two more Regional Offices in 1951. 
bringing the total to seven, and by an 
appropriate increase in the number 
of auditors at each office. The Army 
Works Service plans to carry out two 
inspections of each Works Company 
and Detachment annually with the 
Inspection Division referred to in Re- 
commendation No. 3. 


This has been the procedure laid 
down and its importance was again 
emphasized by the Chief of the Gen- 
eral Staff at his conference with the 
General Officers Commanding in Dec- 
ember 1951. The process of thorough 
investigation is often a lengthy one, 
particularly where legal or disciplin- 
ary action is indicated. Any irregula- 
rities reported are thoroughly inves- 
tigated. G.O.C.s have been: reminded 
of the need to apply sanctions as 
warranted. 


Means of freeing senior officers from 
details has been under study from 
time to time in order that they may 
spend a greater amount of time ensur- 
ing that Army Headquarters policies 
are being followed, and this is being 
actively followed up. However, with 
the heavy burden of work resulting 
from the increased activity of the 
Army, the heavy building and pro- 
curements programme, senior officers 
will continue to be tied to their desks 
more than is desirable. 


Instructions have been issued to 
Commands to hold conferences with 
Officers Commanding Works Com- 
panies and Detachments not less than 
every three months. 


Agree, but this cannot be imple- 
mented quickly while the shortage 
of officers and civilian executives 
exists. As establishments are brought 
up to strength and as personnel are 
given further training, this situation 
will improve progressively. 


\ 


Be’, Recommendations 
Recommendation No. 11 

The establishments and wage scales 
_of the Army Works Services have been 
neither realistic nor adequate, and 
need revision. 


; Recommendation No. 12 

i. Manuals of organization and opera- 
_ tion should be revised and co-ordi- 
: nated with training programmes. 

tp 


Recommendation No. 14 
Posting of military personnel for 
_ longer periods is needed so that they 
- will have sufficient time to attain 
efficiency in their jobs. 


7 a ae 


Recommendation No. 15 
The circumstances under which 
- military personnel may accept outside 
temporary employment requires pre- 
cise definition. 


Recommendation No. 18 
Emphasis is required on the need 
for accurate distribution of costs. 
_ Otherwise data become meaningless 
and control over authorized expendi- 
_ tures difficult. 
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Comments 


Revised establishments, providing 
for additional and more highly paid 
personnel, have been approved. These 
establishments, when filled, should be 
adequate for operations at the present 
level. The Civil Service Commission 
in advertising the four key civilian 
positions in each Works Company has 
not specified a salary scale pending 
determination of rates necessary by 
the examination of candidates. 


A Publication Division has been set 
up for the purpose of rewriting the 
manuals for the operation and organi- 
zation of the Army Works Services. 
There is now a staff of three in this 
division and the section of the regula- 
tions dealing with cost accounting has 
been completed and it is expected will 
be published by April 1. It is antici- 
pated that it will take a year to com- 
plete the whole work. The firm of 
MacDonald Currie & Co. have been 
engaged to advise on this work. 


Efforts have been and will continue 
to be made to do this but the Engineer 
Officers and other ranks in the Field 
Squadrons in Korea and Germany 
must be replaced after serving their 
normal tour of duty. This makes it 
necessary to move personnel more 
often than is desired. 


Queen’s Regulations define clearly 
the circumstances under which officers 
and men may accept civil employment. 
These are considered to be adequate. 


This is being corrected and improve- 
ment will be accelerated as establish- 
ments of Detachments, Companies and 
Army Headquarters are filled and new 
personnel become trained. 


- 
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Recommendations Comments 
Recommendation No. 19 . eee 
Work order forms andé “related The new work order was already 


procedures require revision. 


Recommendation No. 21 


Rigid enforcement of the procedures 
covering approval of projects is needed. 
Disciplinary action should follow 
where deliberate intent to circumvent 
regulations is evident. 


Recommendation No. 23 
Rental of Equipment to civilians 


requires control, and rates and proce- 
dure defined. 


Recommendation No. 29 

Rigid control, in accordance with 
regulations, is required of all loans 
of stores to military personnel and 
employed civilians. 


Recommendation No. 30 

Prohibition of loans of materials, 
stores and equipment to civilian con- 
tractors is desirable. 


in the hands of the printer but was 


withdrawn with a view to having it — 


made a prenumbered document to 
increase control. It is expected this 
will be in use by April 1, 1953. 


Canadian Army Orders detail the 


authority for approval of projects and 
the purchase of materials: Queen’s 
Regulations define the: liability of 
Officers and men for misuse of or 
deficiencies in public property for 
which they are responsible. Each case 
will be followed up and disciplinary 
action taken when indicated. 


Revised procedures are in the course 
of preparation. The following interim 
instructions are in effect. 


1. NOTWITHSTANDING THE PRO- 
VISIONS OF CAO 201-6, LOANS 
OF ARMY MATERIAL WILL NOT 
BE PERMITTED EXCEPT AS OUT- 
LINED BELOW: 


2. ALL CURRENT LOANS AU- 
THORIZED BY COMMANDS. WILL 
BE TERMINATED AND THE MATE- 
RIAL ON LOAN WILL BE RECALLED 
AS SOON AS PRACTICABLE. THIS 
WILL NOT APPLY IN THE CASE 
OF 

(A) LOANS TO OTHER GOVERN- 

MENT DEPARTMENT: 
(B) LOANS TO CIVILIAN FIRMS 


ENGAGED IN DEVELOPMENT 


OF EQUIPMENT FOR ARMY 
USE 


(C) LOANS SPECIALLY AUTHOR- 


IZED BY AHQ. 


3. WHERE THE USE OF DND 
PROPERTY IS SPECIALLY PRO- 
VIDED FOR IN A CONTRACT, THE 
TERMS OF THE CONTRACT WILL 
APPON 2? j 
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S _ Recommendations 
Recommendation No. 24 


Real property records 
_ brought up-to-date as quickly as 
_ possible as these records are funda- 
mental to the effective use of the 
- accounting system. 


_ Recommendation No. 26 

2 Monthly inventory counts, 
quired by regulations, 
neglected. 


ac Te- 
must not be 


i Recommendation No. 27 


Suitable stores controlling accounts 
_ should be incorporated into the general 
ledger. 
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Comments | 


The desirability of bringing real 
property records up-to-date as early 
as possible is recognized but, due to 
the inability to maintain basic records. 
of Department of National Defence 
property during the Second World 
War, there is an accumulated backlog . 
which will take upwards of three years 
to deal with. However, these records 
do not themselves control the expen- 
diture of funds and materials, and 
therefore more urgency attaches to 
the records of receipts, issues and 
stocks of materials, job costing, the 
return to stock of materials removed 
from buildings and the residue from 
completed jobs, and the completion of 
the records of installed engineer equip- 


_ment. 


Owing to the lack of personnel and 
the heavy work-load on Companies 
and Detachments, it has not always 
been possible to do this. The CGS: 
has issued instructions that monthly 
inventory, counts will be made in 
accordance with regulations even if 
this entails reducing the amount of. 
work carried out on buildings, utilities 
and property. 

A complete stocktaking has been 
made at 16 Army Works Services 
Detachments and of the remaining 
twelve, it is expected eleven will be 
completed by March 31st and ‘the 
remaining one by June. 


In the re-write of the “cost ac- 
counting procedures” stores control- 
ling accounts will be set up by classi-- 
fication of stores. 


> 
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Recommendations 
Recommendation No. 28 


Stockpiled and surplus stores should 
be taken away from Works Companies 
and Detachments and administered 
separately. 


Recommendation No. 31 


Orders with respect to the return of 
materials to stores require clarification. 
The importance of these must be 
emphasized to personnel. 


Recommendation No, 32 


Strict control of the handling of 
scrap is needed. 


Recommendation No. 33 


Materials of necessity left in the 
open should be protected and secured. 
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Comments 


No. 1 Engineer Stores Depot has 
been opened in the warehouse build- 


‘ing at 25 Central Ordnance Depot, 


Montreal. ‘The approved establish- 
ment provides for 8 military and 112 
civilian positions of which 6 military 
and 37 civilian positions have been 
filled. To date thirty carloads of 
stores have been shipped from various 
works companies in Eastern Canada 
to the Depots. The depot can handle 
one carload per day. This can be 
increased to two cars per day when 
the Depot’s establishment is filled. 


No. 2 Engineer Stores Depot at 
Wainwright has not yet commenced 
operations. The establishment of 6 
military and 30 civilians have been 
approved by the War Establishment 
Committee. It is planned to use two 
existing drill halls for storage pur- 
poses. Operations 
when key staff positions have been 
filled. 


The existing regulations provide for 
the return of all surplus materials 
from projects. This point was empha- 
sized by the QMG and DQMG (W & Q) 
during the conference of Command 
and Engineer Officers, 5-8 January, 
1953. The Army Works’ Services 
Inspection team has been instructed to 
look into this point carefully during its 
inspections. 


Scrap is disposed ‘of by Crown 
Assets Disposal Corporation. Canadian. 
Army Orders issued on October 13, 
1952, detail procedures to be used. 
Under these regulations, scrap must 
be recorded in the books until disposed 
of. 


There are times when it is not 
possible to carry out this recom- 
mendation. However, every effort will 
continue to be made to ensure that a 
minimum of construction material is 
left unprotected and that all stores 
which are readily merchantable are 


returned to the warehouse compound.” 
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Recommendations 


y Recommendation No. 34 


_ Added strengths to Provost estab- 
lishments are required. 


Recommendation No. 44 ss 


The Provost Corps should be oeuee) 


in at the early stages of investigation 
into irregularities or major losses 
so that complete evidence will be 
obtained for the purpose of Courts of 
Inquiry and prosecution. 
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Comments 


It is proposed to increase establish- 
ments by 262 all ranks. An increase 
to establishment does not necessarily 
remedy the situation. At present the 
Provost Corps are deficient 200 all 
ranks on their current authorized 
establishment. Recruiting has been 
difficult but in 1952 a net gain in 
strength of 256 was made. Assuming 
recruiting continues at the same rate 
it will be the beginning of 1955 before 
full strength is attained. 


Orders and instructions require that 
all irregularities and losses, major or 
minor, be reported to the Provost 
Corps. In every case that warrants 
such action, the R.C.M.P. is brought 
in and the Provost Corps and R.C.M.P. 
work in closest possible co-operation. 


2. ARE URGENT AND WILL BE CARRIED OUT AS ADDITIONAL MAN- 
POWER BECOMES AVAILABLE 


Recommendation No. 10 
Each Works Company or. large 
Detachment requires the following key 
civilian personnel: 
(a) An Administrative Officer. 
(b) A Chief Foreman of Works. 
(c) A Technical Stores Officer. 
(d) A skilled Chief Estimator. 


Recommendation No. 13 


Selection and development of one 
company along the lines of a “pilot 
plant” is desirable. Officers and other 
ranks could be temporarily posted to 
it for training. 


Recommendation No. 17 


The quality of cost estimating needs 
improvement to make the system 
effective. 


Recommendation No. 25 


A uniform stores catalogue is highly 
desirable. 


The new establishments provide for 
these personnel. Competitions for the 
key positions closed Feb. 11. The Civil 
Service Commission have interviewed 
candidates at all principal centres 
across Canada. To. date. forty . of 
seventy-six positions have been filled. 


This is desirable and will be imple- 
mented as soon as the new establish- 
ment is filled for at least one company. 
‘Tt is planned eventually to have three 
pilot plants’. one in Western Canada, 
one in Central Canada and one in the 
Maritimes. 


The provision of a skilled estimator 
referred to in Recommendation No. 10 
above should improve the _ present 
system. 


A group of experts from industry 
have agreed to co-ordinate with Army 
Works Services officers in the pro- 
duction of a suitable catalogue. 
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be INVOLVE ‘ADDITIONAL MANPOWER AND MONEY AND WILL HAVE 
TO BE THE SUBJECT OF FURTHER STUDY 


Recommendations 
Recommendation No. 2 


Creation of a staff agency is needed 
at Army Headquarters to supervise 
‘tthe enforcement of established poli- 
cies; to control organization; costs; 
methods and manpower and overall 
‘performance. Publication and Inspec- 
tion Divisions of the organization 
should be under its direct control. 


Recommendation No. 35 


- Increased Camp patrols are desir- 
able. 


Recommendation No. 37 


Barriers or gates on back roads in 
camps are needed. 


Comments 


This recommendation has . been 
under study since Mr. Currie’s report 
was received. From the study it 
appears that a staff agency is desir- 
able and, tentatively, the plan is to 
regroup the Inspection, Establishment, 


Administrative and Publications Divi- , 


sions of D Works establishment and 
add to this a Management Control 
Division and a small staff agency to 
control these Divisions. This would 
involve an increase of approximately ~ 
ten positions. : 


The provision of Provost Corps 
personnel is covered under Recom- 
mendation No. 34. Provision has been 
made in the planned increase in 
Provost personnel to provide super- 
visory personnel for corps of Com- 
mMissionaires engaged on patrols. 


A group of officers from the General 
Staff, Adjutant-General and Quarter- 
master General Branches is studying 
this recommendation along with all 
recommendations on security. Most 
camps cover large areas, are not 
fenced, and have a large number of 
routes of entry and exit. The provision 
of gates and gate guards would not be 
effective unless they were connected 
by miles of expensive perimeter fence 
which, in turn, would have to be con- 
tinuously patrolled. It is generally 
more economical and satisfactory to 
provide security by appropriate com- 
pounds within the camp. The matter 
of additional barriers or gates on back 
roads is being examined and if this 
examination indicates any places 
where these would be useful and 
economical they will be provided. 
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. from camps proper. 


Recommendation No. 39 


A Royal Canadian Mounted Police 
constable should be stationed in camps. 


Recommendation No. 41 


Burglar alarm systems should be 
installed in larger warehouses where 
valuable and attractive stores are kept. 


Recommendation No. 42 


Suitable forms. of 
deserve study. 


gate passes 


-Recommendation No. 43 


Modern radio equipment would help 
the Provost Corps. 
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Recommendations Comments 
_ Recommendation No. 38 
Townsites should be segregated This is desirable and is followed in 


laying out new townsites, but the cost 
of re-locating townsites would be pro- 
hibitive. The advantages of fencing 
existing townsites or camps is ques- 
tionable in light of the costs involved. ' 


In the opinion of the Commissioner 
of the Royal Canadian Mounted Police, 
it is unnecessary to locate a constable 
at Petawawa as there is a detachment 
located at Pembroke, some 12 miles 
away. There are resident constables 
at Camp Borden, Camp Shilo and 
Churchill. 


The cost in relation to additional 
protection has to be carefully assessed. 
This is also being studied by the group 
from General Staff, Adjutant-General 
and Quartermaster-General Branches. 


Civilian Guards or Military Police 
are stationed at the main entrances to 
most camps and gate passes are gen- 
erally required to be shown when 
materials or stores are being taken out. 
It is questionable how much further 
control can be extended without 
severely interfering with the day-to- 
day business of camp. 


A test is being carried out with radio 
equipment by the Provost Corps in the 
Toronto area. The extent to which 
radio equipment might contribute to 
the prevention of the theft of stores 
or other illegal or irregular acts will 
be considered after the results of the 
trials are known. 


4. DO NOT INVOLVE ADDITIONAL MANPOWER AND MONEY 


Recommendation No. 20 

A system of work approvals incorp- 
- orating tentative or preliminary esti- 
mates should be installed. 


BUT WILL REQUIRE FURTHER STUDY 


A study is now avert S to give 
effect to this. 


ot: 
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Recommendations 
Recommendation No. 22 
The existing regulations relating to 
the approval of projects require modif- 
ication to provide more delegation of 
authority with respect to minor new 
construction projects. 


Recommendation No. 36 

The Corps of Commissionaires 
should continue to be employed on 
gate duties but with more adequate 
supervision. 
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Comments 


A recommendation is at present 


under study to provide for a further | 


delegation of authority for construction 
projects. 


It is planned to provide more super- 
vision by the provost corps. 


5. THOSE WHICH ARE CONSIDERED. UNSUITABLE FOR 
ADOPTION AT THE PRESENT TIME 


Recommendation No. 16 

All payments owing to the Crown 
must be made to the Receiver General. 
All ranks should be prohibited from 
accepting either cash or cheques or 
money orders made payable to them- 
selves or to their office. 


In Section 16 of the - Financial 
Administration Act, which came into 
effect on April 1, 1952 it is provided 
that ‘“‘all public money shall be depos- 
ited to the credit of the Receiver 
General”. The corresponding pro- 
visions of the Consolidated Revenue 
and Audit Act, which this act replaced, 
were to the same effect. 

The National Defence Act in Section 
107-B, Queen’s Regulations (Army 
103.49 and Canadian Army Order 7.5) 
require that all payments received 
must be deposited to the account of 
the Receiver General. 

All contracts for the disposal of 
surplus stores and scrap are required 
to be. made through Crown Assets 
Disposal Corporation, which arranges 
for payment. 

‘Arrangements for the lease of land, 
disposal of wood, timber, haying pri- 
vileges, grazing privileges, fruit crops, 
gravel, etc., result from formal agree- 
ments after tender. The fact that there 
is an agreement and that this is fol- 
lowed up by Headquarters and Treas- 
ury Officials ensures control. . 

The Department of National Defence 
and the Armed Forces are required to 
perform services such as those for 
telegraph communications over the 
whole of the Northwest Territories 
and for hospitals services at outlying 
stations such as Churchill, in respect 


of which it would be quite unrealistic 
_ to require payment by cheque. 


PB Gouthandaibus 


Recommendation No. 40 


A special investigation staff work- 
ing under the Provost Marshal 
(Army) is required. 
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Comments 


The Provost Corps investigates all 
serious cases brought to its attention 
and when special investigations are 
required, co-operates closely with the 
Royal Canadian Mounted Police. The 
officers and men of the Provost Corps’ 
are selected and trained to have the 
character and qualifications necessary 
to do their jobs. However, it is not 
considered desirable, for the present 
at least, to endeavour to set up in the 
Provost Corps a parallel and competing 
organization to the R.C.M.P. 


APPENDIX No. 22 


The percentage of Naval personnel which are not housed. 


Answer: The total number of naval personnel not housed by the Depart- 
ment of National Defence as at January 31, aided is 3, 834 out of a total strength 


of 15,216 or 25%. 


APPENDIX No. 23. 
(Answer to Mr. Fleming) 
RCAF DEPENDENTS SCHOOLS—EXCLUDING CLASSIFIED 


ESTABLISHMENTS 
Location Type 
Aylmer, Ont. Stage I 2 Room Spec. Steelox 
Bagotville, Que. Stage I 4 Room Special 
Bagotville, Que. Stage I 5 Room 
Bonnyville, Alta. Stage I 6 Room 


Comox, B:C. 
Centralia, Ont. 


Chatham, N.B. 
Clinton, Ont. 
Camp Borden, Ont. 
Claresholm, Alta. 
Fort Nelson, B.C. 
Gimli, Man. 

Goose Bay, Lab. 
Greenwood, N.S. 


MacDonald, Man. 
Moose Jaw, Sask. 
Namao, Alta. 


North Bay, Ont. 


Stage I 6 Room 

Stage III 14 Room with Audi- 
torium © 

Stage II 10 Room 

Stage I 6 Room 

Stage II 10 Room 

Stage I 6 Room Spec. Steelox 

Stage I 4 Room Spec. Steelox 

Stage I 6 Room Spec. Steelox 

Stage II 10 Room 

Stage IV 18 Room with Audi- 
torium 

Stage I 6 Room Spec. Steelox 

Stage I 6 Room 

Stage IV 18 Room with Audi- 
torium 

Stage I 6 Room 
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Location Type 


North Bay, Ont. Stage II 4 Room Extension 
Portage La Prairie, Man. _ Stage I 6 Room Special Steelox - 
Penhold, Alta. Stage I16 Room 
_ Rivers, Man. Stage III 14 Room with Audi- 
| torium 
Rockcliffe, Ont. Stage IV 18 Room with Audi- 
torium 
Summerside, P.E.I. Stage II 10 Room 
St. Hubert, Que. Stage I 6 Room 
St. Hubert, Que. Stage I 4 Room 
saskatoon, Sask. : Stage I 6 Room . 
Sea Island, B.C. Four-Room Extension to Civil 
. School | 
Trenton, Ont. Stage IV 18 Room with Audi- 
; torium 
Trenton, Ont. Stage I 6 Room 
Uplands, Ont. Stage II 10 Room 
Winnipeg, Man. ; Stage I 6 Room 


ARMY DEPENDENTS SCHOOLS | 


Barriefield, Ont. . Stage IV 18 Room with Audi- 


torium ee 
Calgary, Alta. Stage IV 18 Room with Audi- 
torium 
Camp Borden, Ont. Stage IV 18 Room with Audi- 
torium 
Churchill, Man. Stage II 10 Room Spec. with Audi- 
. torium 
Petawawa, Ont. Stage IV 18 Room with Audi- 
torium 
Picton, Ont. Stage I 6 Room with Auditorium 
Camp Shilo, Man. Stage IV 18 Room with Audi- 
- torium \ : 


NAVY DEPENDENTS SCHOOLS 


Dartmouth, N.S. Stage II 10 Room 

Esquimault, B.C. Stage IV 18 Room with Audi- 
torium 

Tufts Cove (Halifax, N.S.) Stage IV 18 Room with Audi- 
torium 
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‘APPENDIX No. 24, 


(Answer to Mr. Fleming) 


~Q. DM approvals given to projects under $25,000, ice. on how many 
- occasions and what was the value of the work. 


; No. of A for P’s Total Amount of A for P’s 
A. Service Approved by DM Approved by DM 
PAV open a ere a oie 2 $ 35,698.00 
PRET Gila peta Orcs kt 34 : 551,874.00 
151 Ould aT UMD a anny eat 22 ) | 384,848.66 


(Period September 15th, 1952, to date) 
March 12, 1953 


APPENDIX No. 25 
(Answer to Mr. Fulton) 


DEPARTMENT OF NATIONAL DEFENCE 
ESTIMATES OF EXPENDITURES—MAJOR ‘CONSTRUCTION PROJECTS — 
ig NAVY—ARMY—AIR FORCE 


1952-53 1951-52 1950-51 (a) 
| $ $ $ 
DAV ia oc soe ee eas 19,250,000 18,859,600 12,951,000 
la Ugh. ype DR: a a AAR CI 77,161,000’ 60,000,000 30,527,908 
Air Force—Service } 
“Provram). tie:'. ree, 112,766,200 102,015,310 51,785,407 
Air Force—NATO | 
Aircrew Training .... 18,195,000 11,365,000 — a 
"LOPS hee orcs 227,372,200 192,239,910" | 95,264,315 


(a) The figures for 1950-51 are “Current Commitment Authority”, of 
which about 65 per cent represent net cash estimates. 


March 12, 1953 


: ati ne 
Wage 


‘HOUSE OF COMMONS 


Seventh Session__Twenty-first Parliament ; 
1952-53 | Ly 


| SPECIAL COMMITTEE 


ON ) 


Chairman: MR. DAVID A. CROLL 


No. 14 date? f ¥ 


TUESDAY, MARCH 17, 1953. 


WITNESS: 


Mr, H. A. Davis, Superintendent, Engineering and Construction Require- 
_ ments—Office of the Assistant Deputy Minister (Requirements) 
: Department of National Defence. | ne 


Me 


eS 


EDMOND CLOUTIER, C.M.G., O.A., D.S.P. 
QUEEN’S PRINTER AND CONTROLLER OF STATIONERY '. 
OTTAWA, 1953 


MINUTES OF PROCEEDINGS AND EVIDENCE | <<: “* 


oA dee ACR Di on} 


Wraraia S) } 


x 
} 
roy 


‘ Ms 3) 
dara 


oe = es 
* 


Ra he iT 


ry 
wy 
ee a! 
tS 


MINUTES OF PROCEEDINGS 


TUESDAY, Meek Lest 953e 
(16) 


The Special Committee on Defence Expenditure met this day at 11.00 


- o’clock a.m, Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Blanchette, Boisvert, 


| Croll, Decore, Dickey, Fleming, Fulton, George, Harkness, Herridge, Hunter, 
_ Jutras, Larson, Macdonnell (Greenwood), MclIlraith, Pearkes, Power, Stick, 


Thomas and Wright.—(22) 


In attendance: Messrs. H. A. Davis and W. R. Wright, Department of 
National Defence. 


The Chairman tabled answers to questions by Messrs. Adamson, pode 


_ Fleming and Pearkes relating to 


1. Construction policy, etc., in Europe, 
2. Authorized establishment of R.C.A.F. at Comox, B.C., 


3. Payments to civilian real estate agents, March 31, 1950 to January 
ol, 1953, 


4. Permanent and total peacetime accommodation at various stations for 
the three services. 


Ordered,—That the above answers be printed as appendices. 
(See appendices Nos. 26 to 29 inclusive to this day’s evidence). 


Mr. H. A. Davis was called and further examined on acquisition and 
leases—land and buildings—particularly with respect to Esquimalt, Rocky 
Point, Penhold, Namao, Wainwright and Camp Borden. 


Complete answers relating to establishments at Penhold and Namao were 


- ordered incorporated in the record. 


Messrs. Fleming, Hunter, Adamson and Stick gave notices of specific 
questions. 


At 1.05 o’clock p.m., the Committee adjourned to meet again on Thursday, — 


_ March 19, at 11.00 o clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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March 17, 1953. 
The CHAIRMAN: Gentlemen, I see a quorum. 
I have some answers here this morning for Messrs. Adamson, Herridge, 


Fleming and Pearkes. 


(See Appendices for questions and answers.) 


Mr. FLEMING: Are the answers available now? 


The CHAIRMAN: The member who receives the answers is the only one who 
has the information. I suggest that if you ask questions arising from the 
answers that you put the rest of the committee in the picture. Some further 
answers are being prepared and will be made available at the next meeting. 

Gentlemen, Mr. Davis is here. I think Mr. Applewhaite indicated he had 
a few questions. I suggest that instead of continuing to question generally 
you might start particularizing and deal with acquisition and leases at Esqui- 
malt, Rocky Point and Gagetown. Mr. Davis is prepared to answer questions 
on those projects. Then we can deal with some of the other projects in more 
detailed fashion. 

Mr. FLEMING: There are one or two general questions I thought he was 
going to clear up. 

Mr. DEecorE: Is Mr. Davis prepared to deal with the Cold Lake project? 

The CHAIRMAN: Yes. 

Mr. FLEMING: There are several questions of a general nature I thought 
we were going to clear up first. Have you the information with respect to the 
school population? 


The CHAIRMAN: I asked about that and it will be ready before the next 
meeting. 


Mr. H. A. Davis, Superintendent, Engineering and Construction Requirements, 
Office of the Assistant Deputy Minister (Requirements), Department of National 


_ Defence, called: 


/ 


By Mr. Fleming: . 

Q@. At the last meeting I was at the point of asking a question in relation 
to the assumption by the Department of National Defence of the construction 
project carried out on its behalf by the Department of Defence Construction. 
The proceedings of the last meeting are not available and I do not recall 
whether I actually put the question. Can you give us any instances, Mr. Davis, 
where the Department of National Defence has not accepted the construction 
projects that have been carried out on its behalf by the Department of Defence 
Construction either outright or temporarily?—-A. Perhaps I should outline the 
procedure in taking over projects. 

Q. I thought you did that at the last meeting. I was carrying on from 
there.—A. Offhand, I know of no cases where we have refused to take over 
a project, but there are cases where there have been deficiencies shown at the 
time of the take-over which have been left for subsequent correction. 

Q. What did your department do in those cases? Did you accept delivery 
of the projects or did you withhold acceptance until the projects had been 
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completed to your satisfaction?—-A. Where we have needed to occupy as a 


matter of urgency it is normal to accept the projects provisionally which we — 
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do on.a provisional certificate. In certain cases where we have no immediate ~ 
need, it may be more practical not to enter occupation until the changes have | 


been made. 


Q. I take it in some cases you accepted it provisionally and in other cases ' 
you withheld acceptance until the project had been completed to your satis- 


faction?—A. That is right. 


Q. Can you give us a list of those falling in the two categories and follow | 


up with a note of what was done subsequently to bring the project in con- 
formity with your requirements?—A. Might I suggest that as these are D.C.L. 


projects, they might give you the details better than we could because we 


would have to go to them where projects have not yet been completed. In 


practically all cases there would be some deficiency or other. It is very 


seldom that on a big project you would, when you take over, find everything 
- to your complete satisfaction. In the taking over of a large project you would 
follow it up before the complete take-over and be assured remedial action has 
been taken. 

Q. As I understand the process your department does not take over or 


accept the project which has been undertaken on your behalf by the Depart- © 


ment of Defence Production until you are satisfied with your inspections that 
the project has been completed in accordance with the requirements of the 
department and in accordance with the plans and specifications. I am quite 
prepared to have the information most readily available, but I was directing 
my question rather to what your department’s inspectors had found was 
lacking according to your laid down requirements, and therefore I thought 
you would be the person to furnish the information because you are the depart- 


ment that found fault with the manner of completion—A. We can obtain > 


that information for you if it would be useful, but I would like to point out 
that there are a very large number of individual buildings that have been 
taken over in this program and if you require a detail of all the deficiencies, 
major and minor, which have been found in each building which has been 
taken over, it would be a very laborious and lengthy proposition. 


Q. I was not proposing that you go that far. I thought you might be able. 


to prepare a statement and I thought it might show the date of completion, 
the date on which it was offered to your department by the Department of 
Defence Production and what you did by way of accepting provisionally or 
rejecting. Perhaps you can make a brief memorandum on the nature of it, 


and then what follows. For instance, it might have been completed, the | 


project accepted on some later date, or it might be that the project is not yet 
complete and you are awaiting delivery after completion, something to that 
effect. 


The CHAIRMAN: Would it suit your purpose if he gave three in each 
province. He said that it would be very laborious to go through them all. 
Unless you have something specific, might he pick out three of over $1 million 
apiece? 


By Mr. Fleming: 

Q. Would not the suggestion I have made accomplish that purpose?— 
A. There are hundreds of buildings that have been made over in the program 
and it would mean a review of each building to find out the conditions under 
which it was accepted, the deficiencies listed in the interim certificate, if it 
was issued, and to follow up the action taken. It would be available and 
on record, but it would take a very large amount of labour to dig that out for 
each individual building. 
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Q. How many might there be within the categories we have been dis- 


|  cussing?—A. I could not offhand tell you how many have been handed over 


: complete without any deficiencies, but I would think there would be very few 
where there would be no criticism whatever of the completed project and 
- where we had listed no deficiencies. They may be of a very minor nature, but 


would be things we would have to have completed before we take the building 


- over unconditionally. 


. 


Mr. Dickey: My understanding of the discussions in the steering com- 
mittee was we were going to try to deal with these matters on the basis of the 
various projects that the members of the opposition wanted looked into, for 
instance a project like Penhold. I am sure we can go into this in the greatest 
detail and give the committee a full picture of everything that happened on 
those particular stations, but to ask the witness to go through the whole pro- 
gram and get the kind of information Mr. Fleming is asking for, is I think 


exactly the kind of thing that the steering committee wanted to get away from 


simply because of the tremendous amount of work involved. 


The CHAIRMAN: The danger here is we are going to obtain a mass of 
information and we are going to have to dig our way out of it. If you had two 
or three examples from each province and familiarized yourself with them 
then, from the information that you obtained you could pursue the matter 
further when Mr. Johnston is on the stand. 


Mr. FLEMING: Perhaps this will meet the exigency. I will have a talk with 
Mr. Davis and we will see what we can do to meet on some common ground. 


By Mr. Fleming: 


Q. One more question. There has been some questioning and answering 
on this matter but I am not altogether clear on it and I think perhaps Mr. : 
Davis will understand my difficulty about it. It arises out of the final para- 


‘graph of his statement and also out of a coupie of statements in his statement 


before us. May I indicate the passages in question, at the top of page 3 in the 
first line. (See coloured mimeographed report.) You have reference to the 
post-war program in the words “This program originally was designed to be 
developed over a ten-year period’. And then, halfway down, just at the con- 
clusion of the portion headed “The effect of Korea and NATO’, you have 
reference to a permanent construction program extending over a three to five 
year period. And then, the final paragraph, on page 7, speaks about the major 
construction program for the Department of National Defence from April 1, 
1950 to the 3lst of December, 1952, amounting to $757,500,042. 

Mr. Davis, would you try to clarify the situation for me relating those 
statements together. In other words, are we to understand that you took the 
post-war program, the one originally constituted to be carried out over a ten- 
year period, and actually compressed that program into the three five-year 
period and that that program is a program which is estimated in terms of $750 
million? If those inferences are not correct, would you please correct me?— 
A. Yes. The statement that the original post-war program was compressed 
from ten years into three to five years is correct. 

Q. I understand it is the same program you chose for that ten-year period 
and compressed it into a shorter period as a result of what happened in Korea 
and NATO?—A. That was the program which was being planned for the 
permanent accommodation of the forces as reconstituted after the war and was, 
in the light of the crisis in Korea, inadequate because the strength of the forces 
was increased and we had to expand that program. Two courses of action 
were taken; one was on permanent stations where there was a continuing need 
for accommodation or where we had already planned accommodation in our 
post-war construction program where we took steps to accelerate that program 
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and tried to keep it within three to five years as opposed to the original ten. 
Subsequently we expanded the program to meet the requirements which had 
become additional to the post-war program as a result of the emergency which 
began at the time of Korea. So the figure of $757 million would include not 
only the permanent construction which was visualized in the original post-war | 
construction but also the additional construction which was resultant from the 
crisis which started in Korea. . 

Q. In other words we have both compression and expansion?—A. Yes. 


@. Are you in a position to give us some indication as to how much of 
this represents expansion?—-A. Offhand I could not give you a money value 
on it. It would require an analysis of the value of the contracts which were 
visualized in the post-war construction program. 

Q. Is there anywhere available in the department any general estimate 
as to how much of this large figure represents that ten-year program compressed 
into the shorter period on the one hand and additional construction dictated 
by Korea and NATO commitments on the other hand?—A. No. To the best 
of my knowledge there were no figures kept on that basis. We took our 
requirements in each year on the basis of what we had already planned and 
what additional was required and expanded our program that way, but so 
far as I know there was no over-all costing made of the post-war program 
as it would have developed over the ten-year period. 

Q. Now, are we to understand that the $750 million figure represents 
the department’s estimate of the cost of completing the total construction 
program?— A. That figure of $757 million includes the total presently approved 
major construction program. 

Q. What relation does that approved program bear to the total construc- 
tion program after the compression and expansion was taken into account? 
Can you give us an over-all figure so that we may estimate what proportion 
of it this $750 million represents?—-A. No. I am afraid I cannot do that 
_because we have as I said tried to. work out year by year what our require- 
ments are. But, so far as I am aware we have not yet arrived at the position 
where we can say we will construct so much and no more. ‘We cannot yet 
give a forecast of what we may build in the next period. 


Mr. MACDONNELL: Does it really have any relation to the ten-year period? 


The WITNESS: It has not had any relation really to the ten-year program. 
The ten-year program was inadequate in the light of the crisis arising from 
Korea. ‘We knew we needed that much. There was no cutting down of the 
forces. Where we knew we were going to have to build: this permanent 
construction at permanent stations, it was changed to expedite that construction 
and expand the balance in a less permanent form of construction. 


By Mr. Fleming: 


Q. Is there a total construction program you have mapped out?—-A. There 
is the presently approved program which is based on our requirements up to 
the present time. 

Q@. I understand that. That just represents your approved program for 
three years .actually?—A. Yes. But that might take another three years 
to finish. 

@. There are annual approvals of programs, but what I am trying to get 
at is information about your total program and how this aggregate of the 
three annual authorized programs fit into that total. Is there such a thing 
as a total construction program that the department has approved in some. 
form as a working course year by year?—A. To the best of my knowledge 
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4 there is only this presently approved major construction program. I do not 
_ think it would be possible to foresee what might be our requirements in 
the next even two or three years in the way of a works program. 


Q. I understand you work a year at a time. For the fiscal year did you 
have to get approval of that specific program?—-A. That is the program for 


the year. Each year we review our program and modify it in the light of 


recent requirements. In any one year it would represent what at that time 
we considered our requirement to be. That includes work to be carried 
forward for the next two or three years, but it is that part of the program 
which we hope physically to commence or continue during that year. 

@. Mr. Davis, I do not know that you have cleared up the problem I had 
in my mind as to how far ahead you were planning or whether there is 
such a thing as a total construction program. I gathered that there was. 


The CHAIRMAN: Mr. Fleming, does he not say from year to year. I thought 
that was as far as he could go. 


Mr. MACDONNELL: I think what Mr. Fleming is asking is relevant. I 
understood Mr. Davis to say earlier there was a program which had been 
expanded in size and protracted in time which he referred to as a three- 
year program and I wrote down a phrase in which he said it may take another 
three years to finish it. 


Mr. FLEMING: That is why I directed the attention of the witness to the 
phrases in his own statement that the program previously designed would 
be developed over a ten-year period. — 


The CHAIRMAN: The committee understands that the ten-year period was 
a peacetime program and that it became either a three or five year program with 
Korea. 


By Mr. Fleming: 

Q. When you talk about a program to be constructed on a three to five 
year period, I infer from that that there is a program laid out and you estimate 
physically you can lay it out in three to five years, but, is it not a fact that you 
have not got a plan, laid out, a complete plan but you are estimating virtually 
your requirements not much further ahead than the fiscal year. Is that the 
kind of program you are doing, a year at a time, for the following fiscal year?— 
A. The post-war construction program was to provide complete permanent 
acccommodation for post-war forces which were at that time in 1946 reconsti- 
tuted at 35,000 in all three services. Now, that post-war program has been 
included in this $757 million and has been compressed into a three to five year 
program. Now, in addition as government policy added to the forces and 
different requirements were established, we have assessed each of those require- 
ments to the best of our ability and added to this original post-war program. 
So that what we have now is an expansion and an expeditement of the post-war 
program which gives us up to the present year the requirements which have 
been established for accommodation and construction. That program will not 
be completed physically for another two or three years and I do not think any- 
one could say within the next two or three years other requirements would not 
be established which would require us to add to the program, but to the best 
of our knowledge now we have in this program the established requirements 
up to this current year. 

Q. It may not be altogether clear to you Mr. Davis, but if so I will do my 
best to make it clear to you. I am thinking in these terms. You spoke about 
a program that is something that is planned with some measure of definiteness. 
Any plans you make must yield to circumstances from year to year and there 
may be expansion dictated by circumstances. I was trying to relate the figure 
of $757 million to (a) the program referred to on page 3, and (b) the overall 
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construction program as compressed in point of time and as expanded to the 
extent you have described this morning. Is there anything more you can add 
to help us understand it?—-A. I do not think there is anything I can usefully 
add unless you could put a more specific question. If I could take an example. 
We have a NATO training commitment for air training. We do not know how 
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long that commitment will last. At the moment accommodation for that portion — 


of our program is in class 3 or rehabilitated wartime form of construction. 
If we learned at any future time that that commitment was going to be a 
continuing commitment, we would then consider replacing all, or part of the 
wartime construction with a more permanent form of construction. I do not 
think this construction program is a thing you can at any particular date saw off, 
and say this will be the complete requirements because it depends on factors 
which I do not think are known to us. 

Q. You mention that the post-war program was geared to a target of 
35,000. Did I correctly understand you?—A. That provided for the post-war 
forces. That is correct. 

Q. Now, what is the target now that you are gearing your program to?— 
A. I could not tell you off hand the overall strength of the forces, but our pro- 
gram is based on the way that these forces are located, their role, and the 
continuing nature of the requirements in each case. Part of the forces are 
employed overseas, part are employed in Canada. 

Q. I can appreciate the disposition of your forces, and that the geographical 
basis will have a great deal to do with the nature of your construction program, 
but so far as the strength of the forces is an important factor—and I presume 
it is a very important factor—in gearing your construction program, and, as 
this post-war program is geared, as you have indicated to a figure of 35,000— 
a strength of 35,000 men—lI think we should know what you are gearing the 
construction program to now on that aspect, namely, the strength of the forces 
for whom you are providing?—-A. May I say that as far as it effects the con- 
struction program the requirement has to be broken down to a specific site and 


a particular requirement, and when it comes to that we then assess it and 


develop our construction program accordingly, from the construction point of 
view. We do not deal with the overall government policy as to what the level 
of the forces should be, but if there is a requirement in the army for so many 
schools at Borden and if there is, in order to maintain the required establish- 
ment, requirements for so many to pass through these schools, so much accom- 
modation, certain facilities—where that requirement is established we will then 
provide for the necessary construction. When it comes to our operation the 
overall picture is broken into its component parts and each has to be established 
before we construct for it. 

Q@. You have given us the detailed method by which you go about it and 
your own responsibilities within the department related to that detailed work 
Mr. Davis, but if you are not in a position to tell us what is the overall strength 


to which this total program is geared, then perhaps we could get that from 


someone else, but I would like to get that information. 


The CHAIRMAN: It is not for him. I think that was stated in the House 
many times. 

Mr. Dickey: Would it be correct to say Mr. Davis that, for instance, the 
announcement a week or so ago in the press that the total strength of the 
forces had gone over 100,000, that that would not have any necessary connec- 
tion with your construction program at all. It would depend on the employ- 
ment and the disposal of those 100,000. 

The WITNESS: That is correct. 


The CHAIRMAN: Mr. Fleming, if the question is how many are there in 
the forces, he can give nothing further on that. 
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Mr. FLEMING: That is not my ecédtion, 


Mr. Futton: But it was not the question of the total number in the 
forces, but to what proportion of the number you were planning to provide 


~elass 1 or class 2 construction for. 


The CHarirMAN: Mr. Davis said an estimate is made, and when they 
give him the task he does the job. How can we obtain that information at 
the moment is not clear to me. 

Mr. FLEMING: I would like it at some time because in the statement we 
have been given in the House the strength of the forces is, we will say in 


round figures, 100,000, and so far as the construction program is concerned it 


is based on 35,000. I ‘would like to know in proceeding with this construction 
p—this, very large construction program—what strength is their target? Is 
it 100,000 or are we to assume that the personnel program and the construction 
program are in complete balance? Are they constructing for something less 
than 100,000, if so, why? If they are constructing for something more I 
think the committee will want to know something about it in order to 
estimate the overall requirements of this program, and how long it may be 
expected to continue. I realize Mr. Davis may not have that information. 
I think that is becoming increasingly apparent, but I think we will need that 
at some stage. 


The CHAIRMAN: Perhaps-we will, but a this present stage I cannot get 
anyone to look at this construction program. I wish someone would talk about 
one construction program and then we could become more realistic. This 
is all very useful information and background material but if we could start 
dealing with specific items we could then relate it to such question as you 
may ask. | 


Mr. FLEMING: We can only relate it to something we po alee: about and 
this is the stage to get it. 


The CHAIRMAN: Suppose we deal with Esquimalt. It is running through 
my mind that there appeared in the press a story that a very large project 
was likely to be erected in that area—one of the largest—for which tenders 
have been asked. I do not know anything about that project. I do not know 
what it involves but once we have Esquimalt before us we can find out 
what is being constructed there, and assess its purpose, and then we can 
start relating one to the other. 


Mr. FLEMING: I think one should know what you are relating it to, and 
it should not take long to get it and wneevek has to obtain it can bring the 
information. 


Mr. PEaRKES: May I suggest with all deference Mr. Chairman—is not 
your method putting the cart before the horse. Surely we want—and I have 
been asking for it for some time—the overall policy in so far as construction 
is concerned, and I hope this return would have given me that overall policy 
that we are building permanent quarters at such and such places for so many 
men who fit into such and such units. Then we would know if Esquimalt, 
Halifax or any of these other places are going to be permanent places or 
whether they are not. Or whether we are building permanent. quarters to 
meet not 35,000 but perhaps 50,000 personnel. We are certainly not build- 
ing permanent quarters to take care of the whole of that 100,000 personnel 
and I cannot see how we can go on to an investigation of individual sites 
until we have that overall policy. I do not think Mr. Davis is in a position—his 
appointment is such that he would not be able to give us the general policy. 
Surely we can get a witness who can come here—and I asked for this at, the 
first meeting of the steering committee—that we be given the overall policy 
and that has not been given to us yet. I am not asking for anything secret. 
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Mr. McILRaItTH: What is this about asking for this at the first meeting of. 


the steering committee? 


The CHAIRMAN: General Pearkes, this committee deals not with policy — 


but with expenditure as you well know. 

_Mr. PEARKES: I am afraid I cannot relate questions to expenditure unless 
one is given the’ general policy first of all. 

The CHAIRMAN: But you asked a question. with respect to permanent 
quarters did you not? 


Mr. PEARKES: Yes. 

The CHAIRMAN: And the answer was given to you in which was set out 
the navy, army and air force quarters class 1 and 2. 

Mr. PEARKES: But even taking this return given to me there is no indica- 
tion as to the policy at all. 


The CHAIRMAN: We do not deal with policy. 


Mr. PEARKES: Take the very first item under the navy: Halifax—perma- 
nent peacetime accommodation of new construction 1,100: total accommoda- 
tion of station at peacetime capacity 1,900. . 

Now, if you total up all the navy, the result is a total accommodation of 
about 4,000. Is that the total accommodation which is being provided for the 
navy of a permanent nature. I am not certain, 

The CHAIRMAN: It comes rather as a surprise that we are dealing with 
policy. I understood this committee was to deal with expenditure commit- 
ments and the economies we should recommend, if any. 

Mr. PEARKES: Certainly. 

Mr. Dickey: Is it not clear from what General Pearkes has said that that 
is exactly the kind of question you should ask the minister in his estimates. 
He has the figures there and the minister is the person who is responsible for 
policy and that I think is one of the functions of the committee to get out the 
information that will permit the members to question the responsible ministers 
on policy at the proper time, but this committee has never had the function 
of examining and dealing with policy and I do not think we can. 

Mr. PEARKES: There is no question of examining or criticizing policy. We 
just want a statement of policy. : 

The CHaIRMAN: If you examine your return I am told it will indicate 
there are 24,107 permanent accommodations. That gives you enough informa- 
tion from which you can derive conclusions and upon which you can ask 
further questions. 7 ; 

Mr. PEARKES: I do not know how he arrives at that figure. 

The CHAIRMAN: He just added it up. 

Mr. PEARKES: We have two columns in this return. 

_ The CHarrMan: Let us ask Mr. Davis the questions and ask him to look at 
the return he gave you this morning. 

Mr. MacDONNELL: Let us take Barriefield. 

|The CHAIRMAN: Now just one-moment. 

The WITNESS: That return was put in two columns to try and answer the 
question which has been raised by General Pearkes. The permanent stations 
have been listed and we have shown against each station what has been built 
in permanent accommodation against the overall peacetime accommodation 


at that station. If you add these up it comes roughly to 24,107 which would 


indicate that we have in the major construction program an existing new 
24,107 permanent accommodations. The balance would be of a non-permanent 
nature which might be renovated wartime accommodation, or it might be 
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lower class accommodation, but we have kept our new permanent accommoda- 


tion to that minimum which we can foresee will have continuing need. The 
figure which we gave in the general statement was of permanent accommoda- 


_ tion required for 35,000 forces at the end of the war. Now it is quite possible 
_ that due to Korea there may be a different employment of these forces, that 
_ the location visualized after the war may have been changed, and therefore 


a Pe 


in all cases we could not proceed to build right up to that figure of 30,000. We 


_have as the requirement has been established approved and constructed perma- 
nent constructions which from this return is now totalling 24,000 roughly. 


Mr. APPLEWHAITE: A question of order or privilege whichever you like to 


call it Mr. Chairman. The witness has been giving answers based on a return 


S which is not in the hands of this committee and it is quite impossible for us 


to follow what is going on. Surely if the answer is brought in we should all 
have it because we at this end have no idea of what is going on. It is not Mr. 


' Pearkes’ fault, but we have no idea of what the details are and we cannot _ 


_ follow the reasoning at all. 


The CHAIRMAN: It was not our intention to have questioning on the same 


4 day the answer was given, but to delay it so you might have an opportunity 


of reading the minutes. 
Mr. McILRAITH: But there are not hundreds of us here. Why cannot the 


_ return be given to every member of the committee. 


The CHAIRMAN: It is very difficult to obtain the answers and make 35 


copies and have it at the next meeeting. 


Mr. FLEMING: But we have not got the report for last Thursday yet and 


| the returns brought in last Thursday. are not available to members. 


The CHAIRMAN: From the time the witness leaves here today and prepares 


4 the answers to the half a dozen or more questions they will not be ready 


until Thursday morning. As a matter of fact today’s answers were not ready 


_ until this morning. It is difficult—they have only a day or a day and a half 
- and sometimes they have to go outside the department for information, and by 
‘ the time they obtain it they have only time to make one typed copy. 


Mr. FLEMING: I appreciate the problem would not be too easy but could 
not we mimeograph the statement to meet this very real problem which Mr. 


_ Applewhaite has raised? 


The CHAIRMAN: You will have the answers’ but you will have them a 


_ meeting later. 


Mr. PEARKES: I only. formed my question on this return because I realize 


he has not had time as regards matters of policy, but I have a question I want 


to ask Mr. Davis dealing with this statement. On page 6 he refers to “the 
apartment type of accommodation” which is being provided for married quar- 


_ ters. Could he give the committee any idea as to the relative cost of building 


the apartment type and the cost of maintaining the apartment type in com- 
parison with the type which is more general—that is of individual houses? 


The CHAIRMAN: That will be answered by the Central Mortgage and. 
Housing. They are prepared to answer that question. 


By Mr. Wright: 


@. On page 7 you state the total amount of the construction program is 
$757,500,000. Does that include infrastructure—construction that is outside 
of Canada?—A. No that excludes infrastructure. 

Q. Have you the figures of what the share of infrastructure will be? 

The CHAIRMAN: For what was completed to date. 
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Mr. ApamMson: I have them, Mr. Wright, and I may say that with these 
returns I have there is set forward the policy of the construction outside 
Canada and I think it is most valuable in that regard and I see no reason why 


the policy for inside Canada cannot also be set out. ya 


The CHAIRMAN: If you can ask questions as adroitly as Mr. Adamson you 
will receive answers in the same way. They will answer it if they can help 
you. It is very difficult to know just exactly what you want. I understood 
quite clearly Mr. Davis’ answers to Mr. Fleming this morning though Mr. 
Fleming appeared not to be clear, but, on the other hand, a different framing 
of questions or different questions may have got the answers Mr. Fleming 
wanted. You keep asking questions and we will try and obtain the answers as 
fully and as quickly as possible and give you the picture as fully as you wish. 
It is the only way to deal with it. 


‘Mr. Dickey: The original statement given by Mr. Davis sets out the 


departmental policy with respect to construction and it is a very clear and 
complete statement of policy and I think it is unfair to suggest that the depart- 
mental policy on that has not been stated. What Mr. Fleming was after was a 
very different question of policy and that I think is the minister’s responsi- 
bility, and I do not think this witness should have been pressed to answer. 

The CHAIRMAN: The witness was not able to answer, we will leave it at 
that. 

Mr. APPLEWHAITE: I want to ask some questions. 

The CHAIRMAN: Mr. Herridge asked for the floor. 


Mr. HeRRIDGE: I quite willingly defer to Mr. Applewhaite. 
Mr. APPLEWHAITE: You may never get on. 


Mr. HERRIDGE: I would just like to ask Mr. Davis one or two questions 
under this heading amenities. Are recreational facilities provided for defence 
headquarters, and if so could Mr. Davis tell us what they are and what they 
cost and when they are provided, and the number of military and civilian 
personnel in national defence. 

The WITNESS: To the best of my knowledge there are no amenities what- 
ever in national defence headquarters. 

The CHAIRMAN: I am told the only recreation for the headquarters is the 
committee on defence expenditure. 

Mr. ADAMSON: What about 312 Laurier avenue? Is that a recreation room? 


Mr. HuNTER: That is a dance hall where you were. 


Mr. ApAamson: No it is not. 


The CHAIRMAN: Do you know the answer I received—it is the Conserva- 
tive headquarters. You have been going to the wrong places. 


Mr. ApAMSON: That is Laurier avenue east. 


Mr. APPLEWHAITE: Could the witness tell us if they have built or are ~ 


building lean-to’s on R.C.A.F. hangars running to approximately $40,000 a 
piece. | 
The CHAIRMAN: Where? 
Mr. APPLEWHAITE: I do not know where, I am asking. 
Mr. FLEMING: Should you not take objection to that as being too general? 
Mr. Dickey: He is not asking about any general. 
Mr. HunTER: It may be general, but it is not confused. 
The Witness: Is there any specific site you require information on? 
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By Mr. Applewhaite: 
Q. I want to know if they are building lean-to’s and if so, what is the 


cost.—A. It is correct that lean-to’s have been built on war-time hangars for 


the purposes of providing for shops, crew rooms and squadron offices. Normally 
they would be 20 to 30 feet wide and the full length of the hangar. 

Q. That is about what?—-A. 160 feet. In some cases they would be two 
stories high depending upon the design of the hangar. I would not like to give 
you a figure of the cost unless you can give me a definite case where we could 
make an analysis and find out an accurate figure. 

Q. That is what the average lean-to consists of? A. Yes, that is what it 
is for. 

Q. Have you purchased some 5,000 prefabricated huts or ordered them for 
stock-piling? If you want places I have in mind Nova Scotia.—A. We have 
purchased prefabricated huts. The number which were stored at Debert is 
shown as 570. 

Q. What do they cost a piece, or do they vary?—-A. I have not got the 
individual cost of these huts available. The total value of the order for the 


570 huts was in the nature of $5,062,140.20. 


Q. What are these huts?—-A. These huts were known as general purpose 
huts. They are stored for mobilization purposes, namely on anti-aircraft sites, 
vulnerable points on coast defences, internment camps, and so designed as to be 
capable of erection by unskilled labour in a very short space of time. 

Q. What size are they?—-A. The size is 20 feet span by 84 feet long. They 
are used for residential accommodation or for works purposes. At the moment 
they are stored against an emergency but they are visualized as providing 
accommodation in an emergency. 

Q. How many can you get to a hut?—A. We would accommodate—and 
we would accommodate to the wartime scales of 40 square feet per man. It 
would be a question of dividing that into the size of the hut. That would be in 
the nature of 40 per hut. 42 I think is the actual figure. 

Q. On prefabricated buildings? 

Mr. THomas: Could I interject. Could you tell me at what other points 
they have those huts stored and how many at each place? 

The WITNESS: I can find that out. 


By Mr. Applewhaite: 

Q. Have you ordered prefabricated buildings at the cost of approximately 
$136,000 apiece, specifically 8 for Wainwright Alberta?—A. 8 steel frame build- 
ings were erected at Wainwright, Alberta, but these buildings are not pre- 
fabricated buildings in the manner in which it is normally used. They are 
complete in every respect with concrete foundations, insulation, permanent 
lighting, and are heated by central heating. The buildings have a steel frame 
with exterior walls treated with trafford tile. 

Q. What did they cost?—-A. I have a list of the pole The cost of 
the 8 was $1,098,668. 

Q. What is the purpose of the buildings?—-A. Three of those buildings, each 
21,050 square feet cost $141,772 and are to be used as drill halls. Three more, 
sized 80 x 240 feet each cost $137,703, and are to be used as garages. One 
80 x 240 at the same cost is'for a tank hangar and the last one 80 x 240 feet is 
to be used as a gun shed. 


By Mr. Decore: 


Q. Are they temporary or permanent in nature?—-A. They are class 3 con- 
struction. 
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Q. That is a temporary?—A. It is a temporary but has an estimated life 
of possibly 20 to 25 years. — | | 

The CHAIRMAN; Like these temporary buildings in Ottawa. 

Mr. APPLEWHAITE: Is it a fact that you are building at Wainwright one 
swimming pool, two gymnasiums, and a bowling alley? 

The WITNESS: At Wainwright gymnasiums have been constructed and a 
bowling alley and a swimming pool. Yes, that is right. 

Mr. APPLEWHAITE: Why are you building them? 

The CHAIRMAN: It isan isolated camp. I know it. | 

The WITNESS: It is about 121 miles I think from the nearest city of any 
size which is Edmonton. It houses several thousand troops on training. It is 
very necessary that the troops should have adequate on site recreational facili- 
ties. They are there twenty-four hours in the day and when they are off duty 
it is very necessary that they should have some source of healthy and suitable 
recreation. 


By Mr. Applewhaite: 

@. Are these used entirely for recreation or are they also used in connec- 
tion with training?—-A. The gymnasium and swimming pool would be used 
in connection with training. 

Q. Would you tell us how you can use a swimming pool in connection with 
training?—-A. Yes. In certain services the instruction in swimming is part of 
their curriculum and they do run courses in teaching troops, airmen and ratings 
how to swim. In others it is part of their physical training, the swimming. 

The CHAIRMAN: Has anyone else any questions along that line? 

Mr. PEARKES: Is Wainwright used the whole year round? 

The WITNESS: It is used throughout the year for training purposes, both 
summer and winter. . 

Mr. THomas: With respect to the swimming pool, is it an open or closed 
all year round pool? 

The WitNEss: I will have to find that out, but having in mind the cost I 
would say it is an open pool. 

Mr. Larson: Did he not say something about escape drill and ditching drill 
and various purposes? 

The WITNESS: The actual cost was $21,910, so I imagine it is an open pool. 


By Mr. Hunter: 
@. I have a number of questions I would like to ask about a specific camp, 
namely Camp Borden. I have them typed out and I can read them in. 
1. A complete description of the military functions carried on in Camp 
Borden and for which you furnish accommodation. 
(a) Army—by corps. and by units 
(6) Air force. 
2. The average population of Camp Borden since August, 1950. 
(a) Army 
(b) Army dependents 
(c) Air force 
(d) Air force dependents 
(e) Civilian. 
3. A complete list of buildings in Camp Borden for the following: 
(a) Army, including married quarters 
(6) Air force, including married quarters 
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4, The buildings in Camp Borden prior to World War Il. 


5. A summary taken from the present buildings and the pre-war buildings 
~ showing what buildings have cia renovated and what buildings have been 
- newly constructed. 


eG. In population and size, what would be a comparable community, town 


~ 


y or city. 

2 7. Details of the following: 

ig (a) Size and mileage of sewers 

We (b) Mileage of streets 

Pe (c) Mileage of paved streets 

t (d) Electrical supply 

# (e) Chapels or churches 

a (f) Schools 

s (g) Landscaping 

My (h) Fire protection 

i (1) Wet canteens and messes, and dry canteens 
a (j) Buildings of special design or Ne ee not found in a civilian 
F community 

a (k) Ranges 

® (l) Water supply 

’y (m) Hospitals ~ 

: (n) Gymnasium 

(o) Swimming pools 

i (p) Golf course. 

i Mr. FutToN: What about the riding academy? 


Mr. HuNTER: I would also like to know what specific items were not paid 
_ for by the government but paid for by canteen funds or things akin to that. 
by The CHAIRMAN: Anything that the witness can deal with would only be 
' matters paid for by the government. 
. Mr. HUNTER: Even though the canteen pays for them they are government 
3 property. The swimming pool at Camp Borden was never paid for by the 
public. 
7» Mr. FuutTon: Is there a riding academy at. Camp Borden and on what 
basis is it operated, by the forces or is it a private riding academy? 
. The WITNESS: I can answer that. 
Mr. FULTON: Put it in with the other. 
The CHAIRMAN: I can give you the whole answer. 
Mr. DickEY: Can Mr. Davis answer it? 
The WITNESS: The riding academy was operated on a concession basis by 
a civilian, run by non-public funds from a shack purchased by non-public 
funds. The golf course was built in 1917 at no cost and maintained by non- 
public funds. The tennis courts were built in 1917. There is no record of the 
cost of those. 
Mr. FuLTON: What about upkeep? 
The WitTNESS: Those are hard courts and little if any upkeep is required. 
There are actually three swimming pools at Camp Borden. There was one 
which was built in 1917 which is a small open-air pool and there are two other 
pools for the army and air force. I can get you the details of those. ! 
Mr. PEaRKES: If that information can be obtained at one camp, would it 
not be of interest to have that for all permanent camps? 

The CHAIRMAN: It is such a large job. If there is another camp,. for 
instance Shilo or the camp in Debert, we would be glad to do it, but do not 
ask us to do it all. 
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Mr. Stick: I have some questions to ask on Newfoundland. ‘Some three i: 
or four years ago there was a property purchased by the Canadian government — 
from the British Admiralty. Have you got a list of what that property con- ; 


sists of? If you have not got it, I will wait for it. 

The WITNESS: We can obtain that for you. 

Mr. STicK: You have not got it here. I understand that. What permanent 
quarters have you got for military personnel in Newfoundland and what tem- 
porary quarters? 

The WITNESS: Those would be, I believe, included in the answer which has 
been given to the question raised by General Pearkes, permanent stations. 
Would you like to see that? 

The CHAIRMAN: I will see he gets it. We are not dealing with it today. 

Mr. Stick: I am giving you notice of a question. And, then I may ask 
questions on the answer. I want to know what permanent quarters you have 
in Newfoundland and what temporary quarters, and then I want to analyse 
it and see what requirements are there and when I use the word military I 
mean in the sense it is used in the Act that it comprises the three services. 

The CHAIRMAN: Mr. Davis, tell us how did we acquire Esquimalt? 

Mr. FULTON: From the Indians. That is the way we got the whole of this 
country. ban ' 


The WITNESS: On the acquisition of Esquimalt, I have detail of the acreage 


and land which has been acquired. There was part of Wilfert road at 
Colwood B.C., 1-2 acres, expropriated at no cost. Lots in section 15, Colwood 
with buildings, 11-4 acres, purchased at a cost of $30,000. 

Mr. DickEYy: When were the dates of this? 

‘The WITNESS: This is I think from the 31st of March 1950 to the 31st 
of December 1952, within that period. 

Mr. HUNTER: Could I just add to those questions of mine sewage ee 
plant? 

The CHAIRMAN: All this information is for amalgamation purposes, I hope. 

Mr. HUNTER: Yes. We are going to amalgamate with Barrie, Mr. Chairman. 

The WITNESS: Property and buildings north of Admirals road, 14-1 acres, 
were purchased at a cost of $18,900. 30 lots and road allowances on Constance 
Cove, Esquimalt Harbour, 13-1 acres, were purchased for $58,410. Property 
adjoining Constance Cove, 4:5 acres by transfer from the Department of 
Public Works at no cost. . 

Part of Belmont road by transfer from the province of British Columbia 
and road allowance at no cost. Munroe Head, Esquimalt Harbour, lands and 
buildings, 5 acres, was purchased at a cost of $247,245. <A total of 49-3 acres. 

Mr. FULTON: Whom was that last acquired from? 


The WitNnEss: I haven’t the name. I understand it was Manning Timber 
Products. The total is 49-3 acres and the total cost $354,555. 


Mr. PEARKES: Can you tell us the total number of acreage you did not 
have to pay for which was either transferred or acquired? 


The WITNESS: There was 5-7 acres plus road allowance which was 
expropriated at no cost. 


Mr. PEARKES: There were 5°7 acres of that at no cost. 


_ Mr. Futon: Just for information, does this property at Esquimalt include 
what is known as Rocky Point? 


The CHAIRMAN: I was going to ask about Rocky Point now. Give us the 
information on the acquisition of Rocky Point? 


“i 
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The WITNESS: There are 2,370 acres at Rocky Point in the district of 


eg Metchosin, Vancouver Island, B.C., the total cost of which was $323,530. 


Y a 2,086 acres were purchased ata ee of $295,530. 283 acres were expropriated 
» ata cost of $28,000. 


By Mr. Pearkes: 
Q. Could you give us the dates for those?—-A. The exact dates? 
_ Q. The month would be satisfactory—A. August and October 1951 and 
February 1952 for Rocky Point. 
Q@. Are you suggesting that nothing was bought prior to 1952?—A. No. 


"The purchase was made in August and October 1951 and February 1952. 


Q. Has any construction work been done since then?—A. At Rocky 


’ Point? 


@. Yes.—A. No construction as yet has been carried out at Rocky Point. 
@. Have any expenses been incurred?+-A. There have been expenses 


- in connection with the design of facilities at Rocky Point. 


Q. No building you say has been done at all?—A. Now, I should check 
on that. No. There were no expenditures up until December 1952. Since 
December 1952 I have not got the information with me because it was outside 
the period which is covered by this reference. 

Q. Up to 1952?—A. Between the Ist of April 1950, and the 31st of 
December 1952, there were no contracts let or expenditure incurred at Rocky 
Point. 

@. When you say no expenditure incurred does that refer to construction 
of the guard house, for instance, and the expenses in connection with the 
safeguarding of the property or buildings and any fences around it?—A. No. 
This refers to the main contract for the construction of the development at 
Rocky Point. The magazine at Rocky Point. 

Q. In fact nothing has been done in the way of construction yet?—A. 
There had not been anything done since the 31st of December. 


The CHAIRMAN: What is the purpose for acquiring this property? 

The WITNESS: To replace the existing depot at Colwood, B.C. The devel- 
opment by a private industry of the area adjacent to Colwood makes it 
impossible to store the supplies of ammunition necessary. The requirement 
is for an ammunition depot including magazines, laboratory, ‘workshops, 
ammunition and other facilities. 

Mr. PEARKES: Would you tell us the amount involved in this Rocky Point 
arsenal which replaces Colwood? 

The WITNESS: I have not that information here. 

The CHAIRMAN: Have you any idea as to what is in mind by way of devel- 
opment there, what the development is likely to cost at Rocky Point? 

The WITNEss: There is an estimated cost for that development of $5 million ~ 
of which provision has been made in 1952-53 for $3,750,000. 

The CHAIRMAN: I understand that bids or tenders have now been asked for 
on this. Would you know? 

The WITNESS: I cannot tell you. Defence Construction Limited would be 
able to advise you. 

Mr. Apamson: Is it for naval ammunition? 

The WITNESS: It.was designed for a naval magazine, yes. 

Mr. ADAMSON: Is it large enough to be used by any other forces for stores? 

The WITNESS: The requirement has been based on estimated naval require- 
ments for the west coast. 

Mr. Apamson: And that is all? 
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The WITNESS: That is all. 


Mr. FuLTON: As far as I know there is no security surrounding this ques- 
tion except physical security of property and persons. Can you tell us the 
relationship between this depot and the naval ammunition depot at Kamloops 
upon which a large amount of money was just recently spent? 

The WITNESS: The purpose of the Rocky Point depot is to have accommo- 
dation adjacent to the dockyard where ships as they come in for refitting can 
unload and store their ammunition and where certain ready ammunition is 
kept. The main magazine would possibly be at Kamloops. 

Mr. HUNTER: That is a crazy place for it. 


Mr. FULTON: There was recently information given in the House that the 
total of $769,778.68 is being spent for the enlargement of the magazine at Kam- 
loops, a naval magazine, and I was wondering whether any of those facilities 
for storage of ammunition are being duplicated at Rocky Point? 


The WITNESS: The magazine requirements for the navy, and in fact for 


the whole three services, have been very carefully worked out and integrated — 


into a development plan; Rocky Point and Kamloops complement each other. 
They do not duplicate facilities. 


The CHAIRMAN: Or overlap? 
The WITNESS: Or overlap. 


Mr. Fuuton: Do I understand that the one in the interior, Kamloops, is for 
storage purposes or storage purposes of large quantities in reserve, whereas 
Rocky Point would be for immediate ammunition use? 


The WITNESS: They take out ammunition which comes in on ships for 
refitting and they analyze the ammunition in the laboratories there and depend- 
ing upon the requirement replace it. I understand they replace it in any case, 
analyse it, and dispose of what comes we the ships depending on the result of 
their analysis. 


By Mr. Pearkes: 


Q. What docking facilities are there at Rocky Point?—-A. Provision has 
been made in the development for a jetty. I cannot give you details of what 
the existing facilities are, but I know they are inadequate for the purpose. If 
you like I can obtain the details of what is there. 

@. It is not necessary because there are not any. I only wanted to find out 
whether the docking facilities were included in your $5 million and if so how 
much is being provided for that?—-A. I can give you the items included in the 
development but I have not available a detailed breakdown. We have estimated 
the total cost of the development. There is an explosive area, there is a work- 
shop, a supply area, there is a laboratory area, an administrative area, a jetty, 
and also includes water, power, roads, sewers and drainage. I can obtain if you 
wish details of each item in the different areas. 


Mr. MACDONNELL: There is one question I would like to ask. Mr. Davis 
made reference a while ago to hundreds of buildings being made over. Could 
you indicate whether there was any definite general principle followed in build- 
ing new buildings or making over buildings as one has a kind of feeling build- 
ings made over are a very expensive proposition? 


The WITNESS: It may be that the expression ‘‘made over’ has fnisiga you. 
By making over I meant the procedure by which the Department of National 
Defence takes over a complete building from the agency who has constructed 
it for us. It is a handing over. 


The CHAIRMAN: Tell us about Penhold? Tell us how we acquired, that 
property? 
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The WITNESS: The location is part of Township 37, range 27 and 28 W4M 
and the amount of land is 887 acres. The method of acquisition was by 
expropriation and the cost is $28,099.66. 

The CHAIRMAN: What is there now? What have we erected at Penhold? 
The WITNESS: Would you like the role of the station? 

The CHAIRMAN: Yes. 


The WITNESS: Penhold is a station to produce pilots trained to wings 
standard. Six courses of 50 trainees each are run concurrently. The adminis- 
trative training and maintenance staff required for a training establishment 
of this size numbers 719 personnel and 90 aircraft are used. Would you like 
the establishment and history of the wartime use or the details of the site 
development? 


The CHAIRMAN: We have a great deal of interest in Penhold. Mr. Thorne 
has been very interested in this and would like to make some inquiries. I 
think we better obtain the rest of the information for the benefit of the 
committee. 


By Mr. Applewhaite: 
Q. Is all the property there in use owned outright?—-A. My information 


‘ is that the property has been expanded, the property used at Penhold. 


Q. At what cost?—A. Ata cost of $28,099.68. 


By Mr. Thomas: | 
Q. That acreage of something over 800 acres, is that the original area 


they had during the war or has there been any addition during the past 


couple of years?—-A. There is an additional 349 acres which had been expro- 
priated and on which settlements have not yet been made. 

Q. It would be in the neighbourhood of 1,200 acres?—-A. No, the 538 acres 
have been settled at a cost of $28,099.66 and the balance between that of the 
total of 887 acres has not yet been settled. 

Q@. The 538 acres were in use during the war and the rest have been recent 
additions to it?—-A. The information I have is that most of the 538 acres com- 
prised a wartime air field and the 349 is what has been acquired since then 


_ to meet the requirements of the re-activated station at Penhold. 


Q. When were the 349 acres acquired?—-A. The dates are not available 


4 here; the Department of Transport is carrying out this acquisition. 


a. at wae 4 
- ale. 
I 


@. Have you any approximation?—A. We could obtain these dates for you. 

Q. If you would please. 

The WITNESS: There is some further information on Penhold for the 
guidance of the committee. 

The CHAIRMAN: Put that on the record. Give it to the reporter and he will 
include it so that most of the people who do not know Penhold will be fully 
acquainted with it. 

The WITNESS: Penhold: 


1. Role—The role of this station is to produce pilots trained to wings 
standard. Six courses of 50 trainees each are run concurrently. The adminis- 
trative, training and maintenance staffs, required for a training program of 
this size number 719 Sta and 90 aircraft are used. The establishment 
of the station is then: 

(a) Officers, 160; 
(b) Airmen, 559; 
(c) Trainees, 300; 
(d) Aircraft, 86 Harvatds: a Iscpedt nee 
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2. Penhold was ‘built in 1941’ as one of the BCATP service aide training : 


schools and in 1945 its buildings and facilities were turned over to War Assets 
Corporation and the Department of Transport. During the period 1945 to 1949 
War Assets Corporation disposed of all buildings except seven hangars, five 
small buildings, a coal compound, and a water reservoir and pumphouse. To 
enable Penhold to be activated as a flying training station, the existing buildings 
were rehabilitated and construction, as shown, was approved. 
3. The estimated cost of the site development at R.C.A.F. Station, Penhold 
is $11,546,856. 
4, The items in this development are detailed as follows: 

Ground Instruction School Building 

VHF/DF Building 

Supply Building 

Ration Depot 

Guard House 

Fire Hall 

Two Officers Quarters (60) 

Combined NCO/OR Mess 

NCO Quarters (60) 

Two Other Rank Quarters (180) 

One Other Rank Quarters (252) 

Officers Mess “A” (Large) Class II 

Trainees Mess “B” (Large) es II 

Headquarters Building 

Electrical Power Distribution System 

Central Heating Plant 

Three Steam Generators 

Two 150 Horsepower Oil Fired Steam Generators 

Underground Steam Distribution System 

Two-25,000 gal. Fuel Storage Tanks 

Tstadiation of component parts for bulk fuel storage 

Water, sanitary and storm sewers and drilling No. 3 well 

sewage disposal plant 

Construction of roads, parking areas and catch basins 

New railway siding 

Hangar truss repairs 

Exterior painting 

Roof replacement on buildings 

Hot mix asphalt plant 

Rehabilitation of runways 

Inspection services for runway 

Temporary ground instruction school 

Improvement to access roads 

Rehabilitation of relief field at Tnnieter 

Standard drill and recreation hall 

Chapels Roman Catholic and Protestant 

Temporary heating 

Hospital 25-50 Stage I 

Photo building Stage I 

Station armouries 

Safety equipment and workshop building Stage I and II 

Construction of 183 permanent married quarters with allied services 

Construction of Stage I—6-room school. 
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te 5. The total value of the contracts awarded for this construction program 
is $9,083,618 against which there has been an eG ao of $5,312,557 up to 
a December 31,1952. 

- 6. Land acquisition details are as follows: 

‘a Location: Penhold, Alberta, being part of Township 37, Ranges 
b 27 and 28, W4M. 


ra Amount of Land: Approximately 887 acres. 

im Method of acquisition: Expropriation. 

i Cost: Settlement has been completed on approximately 538 acres 
if in the amount of $28,099.66. 

~ The Cuarrman: Now, let us hear something about Namao. 

er _ Mr. Dickey: Don’t you think we should hear that? 

= The CHAIRMAN: All of it.. He has quite a lot there. 


By Mr. Thomas: 

id Q@. Could I ask one more question? Is the property owned by the Depart- 

~ ment of National Defence or the Department of Transport.—A. It is owned 

by the Crown and controlled by national defence. 

aw Q. Has the Department of Transport anything to do with administration?— 
_ A. No they acquired the land and construct certain of the facilities for us— 

usually runways. : 

Mr. GEORGE: What about Gagetown Mr. Chairman. 

The CHAIRMAN: Yes. Have you something to ask Mr. Fleming? 

Mr. FLEMING: I was turning aside from Rocky Point and I would like to 
ask a question if I may on similar information about Oribucto in New 
Brunswick. 

The CHAIRMAN: That is Gagetown. The matter is under negotiation and 
Iwill let the matter stand until I find out what progress has been made before 
_ we discuss it in committee so that we do not jeopardize the negotiations in any 
» > way. 


By the Chairman: 

Q. Are these negotiations for the acquisition of land?—-A. Yes. 

Q. Will you find out more about it before the next meeting so questions 
ean be asked on it. Leave it open until the next meeting. 

Mr. Apamson: I would like to ask some questions about two ordnance 
depots one in Toronto township and one in Cobourg. I do not know the name 
of the one in Toronto whether it is Long Branch or Dixie but how many 
acres were bought? 

The CHAIRMAN: How many acres were bought. 

Mr. ApAmMson: And what was paid for them, what was the extent of the 
project, how many buildings have been built, and why was this, what appears 
to be an extremely expensive land— 

Mr. Stick: I think you had better wait until the information comes. 

The CHAIRMAN: Everything is expensive in Toronto township, do not 
worry about that. Why was this location chosen? 

Mr. ADAMSON: Yes, and I would like to ask the same questions about 
Cobourg, the expenditure, the number of acres, what draining was necessary 
to put the site in shape for the ordnance depot, and I think we might know the 
cost of the project—the cost of fencing it. 

The CHAIRMAN: Let Gagetown stand for a moment. 

Mr. HarKNESS: What about Namao—the cost of land acquisition? 
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The WITNESS: Property acquired at Namao Park? 

The CHAIRMAN: Where is Namao Park? | K 

The WITNESS: Namao Park is between Edmonton and the village of 
Namao and it comprises an area which has been’ open for the army and the 
R.C.A.F. and it is generally known as Namao Park. The army area’ is called 
-“Greisbach Barracks” and is just outside the limits of the city of Edmonton 
about 3 miles south of the R.C.A.F. area at the Namao airport. 


The CHAIRMAN: Give us the role of Namao. 


The WITNESS: The army portion of this consists of 300 acres purchased 
in 1951 in two parcels costing a total of $76,000 approximately $250 per acre. 


The CHAIRMAN: If there is no oil there we have been cheated. 
Mr. HARKNESS: No oil rights go with that. | 
The CHAIRMAN: I have been waiting for somebody to ask it. 


The WITNESS: On the air force portion the Jand consists of part of town- 
ships 54 and 55, ranges 23 and 24 west 4M. The amount of land is approxi- 


mately 6,120 acres. The method of acquisition—approximately 3,465 acres by 


expropriation and approximately 2,655 acres by purchase. In the cost, settle- 
ment has been completed on 2,923 acres in the amount of $205,946. 


Mr. HARKNESS: How much does that make it? 


The WiTNEss: I have not the estimated cost per acre, but I am told it is 
$70 an acre. < 


The CHAIRMAN: I do not understand. You say we acquired 6,000 acres 
and at the moment settlement has been made ou SRP natey half of that. 

The WITNESS: That is correct. 

The CHAIRMAN: What about the rest? 

Mr. HUNTER: Exchequer Court. 

The WITNESS: I am told 2,655 acres was purchased at a cost of $308,918. 

Mr. HARKNESS: How much is that? 

The CHAIRMAN: It is being worked out now. 

The WITNESS: Roughly $115 an acre. 


By Mr. Mcllraith: 

Q. Would there be buildings on that land purchased?—-A. There would 
be on some but not buildings which could be of use to the department. 

Q. Except you would have to pay for it if you bought them. 

Mr. APPLEWHAITE: Some of it was occupied property then. 

Mr. FLEMING: Why the difference in the cost of the acreage bought? 

Mr. APPLEWHAITE: Let us have the answer. 

The CHAIRMAN: What is your question? 

Mr. APPLEWHAITE: Was some of it occupied property when purchased? 

Mr. HARKNESS: I am sure it would all be occupied. 


_The WITNESS: We understand a portion of this was purchased during the 
war, and it is probable that a portion of it was occupied. 


Mr. APPLEWHAITE: Occupied as what? 
The WITNESS: It would be mainly farm land around there. 
Mr. APPLEWHAITE: Then you have to pay farm prices? 


The CHAIRMAN: The Seonanu is did you have to pay farm price, and the 
obvious answer is yes. 


Mr. APPLEWHAITE: But surely— 
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Mr. HARKNESS: That is not the way you buy farms; you buy farms includ- 


: ing the buildings. 


The WITNESS: The American army was involved in this station originally 


and it was largely acquired during the war. We have no more information 


than that at the moment. 

Mr. THomas: Do you have the amount seauived during the war and 
acquired since for these parcels of land for the army and air force? 

The WitTNEss: I have not that information here. 

Mr. THOMAS: I would like to have it. 

Mr. FLEMING: My question was why the difference in the price per acreage 
bought as between the two halves? 

The WITNESS: We will have to determine that. 


The CHAIRMAN: The purchase price was much higher than the expropria- 
tion price. 


Mr. McILRAITH: One site is three miles from the city limits and the other 11 


miles away and that has some bearing on it. 


The CHAIRMAN: He will try to get that for Mr. Fleming. Anything further 
on Namao? 


Mr. THomas: Yes, when getting these figures of the acreage acquired 
during wartime and since could we get the prices of it at each period as well? 


The CHAIRMAN: I gather from your answers, Mr. Davis, that about half of 


_ the property is yet in negotiation. 


The WITNESS: No, that was not correct. There was approximately a little 
less than half was purchased and the balance was by expropriation. 


The CHAIRMAN: That is all finished now. 

The WITNESS: That has all been completed. 

The CHAIRMAN: Anything further on Namao? Could you give us the role? 
The WITNESS: Yes. 


The CHAIRMAN: Give us an idea as to what the station is used for. 
The WITNESS: Namao: 

1. (a) During world war years, a service flying training school 
was established on the Edmonton City Airport and coincident with the 
development of the Alaskan highway and Northwest staging route, 
a large United States flying station was also installed on the aerodrome. 
Even during the war years, with the air traffic density on Edmonton 
airport approaching saturation, the rapidly expanding city was engulfing 
surrounding land, hence it was planned that military flying activities 
would shift to Namao as soon as passible. Namao was.a USAF built 
aerodrome which consisted in the main of good runways, two hangars, 
a station supply building and living accommodation in the form of tar- 
paper covered. shacks. 

(b) Hostilities in Korea and increasing world tension necessitated 
RCAF expansion, and its logistic requirement increased in proportion. 
No. 11 Supply Depot in Calgary, the only supply depot in the prairies, 
was filled to capacity and could not be expanded because of its urban 
location. No. 10 Repair Depot and No. 2 Construction and Maintenance 
Unit are located at Currie Field, Calgary, and have reached optimum size. 
As Edmonton is the gateway and focal point to these areas it was decided 
to form an Air Material base at Namao. 

(c) So great was the expansion of the RCAF that available resources 
had to be apportioned on a priority basis. In general, the main emphasis 
had to be given to development of our fighter defences and to build-up 
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of our training eleménts. For this reason, only immediately essential 
construction at Namao as shown could be undertaken and the ultimate 
role of Namao was temporarily restricted. In its ultimate role Namao 
will provide facilities for all-embracing logistic support of, all RCAF 
elements in western and northwestern Canada (Air Materiel base), 
for air transport flying operations. In its interim role, it will provide 
accommodation and facilities for air transport operations now being 
conducted at Edmonton airport, for the Supply Depot and Explosives 
Depot portions of the Air Materiel base. 


The CHAIRMAN: Tell us how many personnel you have established at 


Namao? 


The WITNESS: 212 officers, 1,078 airmen, 116 airwomen and 16 aircraft 
The CHAIRMAN: What is the cost of the buildings they have? 
The WITNESS: The list of items are: 


Supply depot 

2—25,000 lb: steam generators 

3—25,000 lb. steam generators 

Central heating plant (25 AMB) 

32 Explosive storage buildings, 4 man-explosive Storage buildings 
and access road 

Supply 4 explosive storage buildings 

VHF/DF building 

Transmitter site 

Receiver site 

Combined mess (small) scheme ve 

Officers quarters Stage II 

NCO’s quarters Stage I 

Airmen’s barrack blocks 180 man 

Cantilever hangar 

Gun testing stop butt type II 


The CHAIRMAN: He has a page more.. What.did it all cost? 
The WITNESS: The estimated cost of the site development at Namao 


station is $23,581,112.00. 


can all appear on the record? 


The WITNESS: 


Supply and installation of booster, pumphouse and water line 
Purchase of transite pipe 

Combined water storage and pumphouse 

Improvements to water and sewer services 

Construction of a trunk sewer line 

Purchase of pipe and fittings for trunk sewer 

Installation of water and sewer services 

Construction of sewage pumphouse, and water storage reservoir 
Gas distribution main to central heating plant 

Central heating plant (station) 

Electrical distribution system 

Purchase of 4—210,000 gal. bulk fuel storage tanks 
Materials for underground steam distribution system 
Rehabilitation of interior of two hangars and one warehouse 
Exterior covering of warehouse and hangar 

Repairs to runways and taxi strips 

Conversion of heating equipment 

Underground steam distribution system 

Hangar aprons and drainage hangar No. 5 
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Brceian of 4 explosive storage buildings 

. Temporary heating 

~ Guard house 

Chapels, Roman Catholic and Protestant 
Grading roads 
Hospital Stage I 
Bulk fuel storage component parts 
Construction of 450 PMQs with sewer and power and water services 
Construction of a Stage IV—18-room school with allied services 


5. The total value of the contracts awarded for this construction program 
is $18,541,354 against which there has been an expenditure of $8,847,925. 


6. Land acquisition details are as follows: 

Location: Namao, Alberta, being part of Townships 54 and 55, 
Ranges 23 and 24 W4M. 

Amount of Land: Approximately 6,120 acres. 

Method of Acquisition: Approximately 3,465 acres by expropriation. 
Approximately 2,655 acres by purchase at a cost of $308,918. 

Cost: Settlement has been completed on 2,923 acres in the amount 
of $205,946. The 2,655 acres purchased were obtained at a cost of 
$308,918. 


The CHAIRMAN: Anything else about Namao we should know in a general 
way that would be useful in later examination. 


The WITNESS: Perhaps the committee would be interested in Sometiiae 


- about the design of this supply depot or Cantilever hangar. These are the 


two outstanding items in development. 
Mr. Dickry: I think it is important Mr. Chairman. 
The CHAIRMAN: Is it? What is important about it? 
Mr. McItRaItH: The type of construction selected. 
Mr. Dickey: Yes, the type of construction selected is important. 
The CHAIRMAN: Tell us about that. Is it expensive? 
The WITNESS: I am afraid it is. 
The CHAIRMAN: Is it new? 


The WITNESS: Yes. In the supply depot in assessing the need for storage 
accommodation for R.C.A.F. supplies and to determine the design for con- 
struction of buildings, the R.C.A.F. undertook a thorough study of its require- 
ments for peace and its requirements against the early stages of mobilization. 


From this study the design criteria for any new supply depot accommodation 


_ 


was established. 

Now there is a page on design criteria which ha ES the committee is 
not interested in. 

The CHAIRMAN: No. 

The Witness: And from that they came to the conclusion as to the size 
of the depots. 

Approximately 30 per cent of the total warehouse space estimated as 
required for the R.C.A.F. will be needed for the accommodation of non- 
technical material. This class of material is used by all units and therefore 
it is desirable to disperse this class of material in various storage sites across 


Canada. To this end it is proposed that the 4 supply depots— 


Mr. APPLEWHAITE: Mr. Chairman, I want to ask before we go on if 
that page of design criteria can be included in the record? 


The WITNESS: We can certainly table that in the record. 
Mr. FLEMING: At this point as read. 
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The CHAIRMAN: Yes. 
The WitNESs: The factors considered in this study were as follows:— 


(a) The provision of a storage accommodation which would enable the fe 


most efficient storage of supplies and the most efficient handling. 


It is imperative that these stores be accommodated so that they 


can be distributed quickly and accurately. 
'(b) The availability of civilian labour. 


(c) Access to an aerodrome to permit air movement of SHPpHgs when | 


necessary with the minimum of delay in transit. 


(d) The integration of the supply depot with R.C.A.F. repair facilities 
to enable rehabilitation of used material as quickly as possible. 


This serves to reduce the amount of material that is needed to — 


maintain operations. 

(e) Minimizing the need for specially trained technical personnel— 
the availability of R.C.A.F. technical tradesmen is a limiting factor 
in the total number of technical supply depots to be operated. 
A small supply depot with only one building requires a complete 
“range” of technical personnel, totalling about 50, whereas the 
number at a large technical supply depot is not proportionately 

«greater, 

(f) Adequate railway service—as the bulk of material for distribution 
to operating units within Canada is still despatched by rail, it 
is essential that supply depots be located at the hub of an senate 
rail service. 

(g) Vulnerability—to achieve the maximum economy and efficiency in 
supply depot operations, a single large depot storage building 


offers greater advantages than a number of smaller buildings. 


Against this, of course, is the danger of loss of stores through fire. 
However, adequate fire protection measures reduce the fire hazard 
so that from this point of consideration the large building is the 
best choice. 
Size of Depots 
(a) Non-Technical Supply Depots 
Approximately 30 per cent of the total warehouse space estimated as 
required for the R.C.A.F. will be needed for the accommodation of non- 
technical material. This class of material is used by all units and therefore 
it is desirable to disperse this class of material in various storage sites across 
Canada. To this end it is proposed that the four supply depots presently in 
operation will be utilized for the storage and distribution of non-technical 
materials. The space available in these four sites will meet R.C.A.F. require- 
ments under existing plan. 
(b) Technical Supply Depots 


Approximately 70 per cent of the R.C.A.F. storage accommodation is 
needed for the storage and distribution of technical equipment. Existing 
depots have many limitations affecting the efficient and economic distribution 
of technical material, and the conclusions from the study referred to above 
were that the provision of additional warehouse accommodation, required 
_ because of the expanding R.C.A.F., should be designed to adequately accom- 
modate technical stores, thus Picetne existing depots for the handling of non- 
technical stores. 

The requirement for technical stores accommodation was established by 
a survey of existing holdings of technical stocks and a careful estimation of 
deliveries of new stocks required as a result of the increased R.C.A.F. program. 
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a To meet the minimum requirements its was decided that two technical supply 
~ buildings should be constructed, one in Namao-Edmonton. The locations of 
_ these depots were selected in the light of the criteria set forth above. The 

if size of the building and the facilities for materials handling which are installed 

was determined on the basis of a careful examination of the design which 

- would provide maximum efficiency and economy. This examination included 

studies of comparative civilian operations, both in Canada and the United 

_ States. 

_ Saving in Personnel 

It is anticipated that under the plan for a large technical supply depot 

’ the gain in efficiency of operation will permit a considerable reduction in the 
- requirements of personnel when compared with a similar type operation as 

experienced during the last war. A typical example of this would be No. 1 

_ Supply Depot which during World ‘War II was located in Toronto and provided 

_ storage accommodation in the neighbourhood of 375,000 square feet. To 

operate this depot, approximately 1,300 personnel were involved. For the 
new supply depot presently being constructed at Namao, there will be pro- 

' vided approximately 800,000 square feet and this depot will be operated with 

_ approximately 900 personnel. Not only will the operation be more efficient 

a and the distribution of supplies carried out with greater despatch, but the 

_ volume handled will be considerably greater than that handled by No. 1 Supply 

_ Depot during the war within the neighbourhood of 400 less personnel. 

- Construction 

_. From the criteria mentioned above it was decided that each building 

_ should be of reinforced concrete design. This gave maximum fire protection 

and allowed wide column spacing for an easy and flexible operation. Space 

- requirements were set at approximately 800,000 square feet storage area for 

_ each building. Mechanical aids such as a dragline will be installed for easy 

handling of stores. 

A separate section has been set aside for perishable goods such as 
rubber, etc. 

Mechanical stacking equipment will be used. 

A marking system has been designed for easy reference of areas. 

A labour saving packaging and inspection section has been designed. 

Equipment cleaning facilities have been incorporated in the flow paths 
for used equipment. 

i Mr. FLEMING: With respect to each of the properties, could we have one 
_ item of information which has not been given? It goes back to what Mr. 

_ Campbell told us as to the procedure of consulting and advising with respect 

' to sites. Then, I ask with respect to each of the camp sites we have been 
talking about if we could have a statement for the next meeting as to whose 

advice led to the selection of the particular site, whether it was within the . 

_ department or outside, and if someone outside ‘he department, which of the 

_ advisers it was. I was given a list among these returns of about 15 persons 

' who had been retained by the department at various times within the last 

three -years to advise upon such selections. 


The CHAIRMAN: I am told that none of these people advise on the selection 
_ of sites. They merely assist in the acquisition appraisals. In any event this 
_ question will be answered. 
Mr. FLEMING: And may we be told in each case the reason that led to the 
selection? 


The committee adjourned. 
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APPENDIX No. 26 


Tabled March 17, 1953 
ees by Mr. Adamson 


Policy ‘with regard to construction and SERVI of installations for : 


Canadian Forces serving in Europe. 


Answer : 
1. Arrangements for financing capital facilities for Canadian Forces in 
Europe differ and in a number of cases all or part of the cost is paid from other 
than Canadian funds. 
/ - 2. Jnstallations required for the support of Canadian Forces stationed in 
Europe may be provided for from three sources: 

(a) from the NATO Common Infrastructure Programme 

(b) from German Occupation costs 

(c) from funds appropriated by the Canadian Parliament. 

3. Canada participates in and contributes to the costs of a commonly 

financed program of military construction known as the NATO Common 


Infrastructure Program. Facilities constructed as a part of this program are ~ 
those required, up to an agreed minimum standard, for the support of NATO > 
forces which are either used in common by the Forces of several NATO nations, 


or which may be assigned for the use of any NATO nation by NATO comman- 
ders. The facilities which have so far been approved for inclusion in these 


programs are tactical airfields, signals communications facilities, NATO war — 


headquarters and facilities for the supply of jet fuel to NATO tactical airfields. 
4. The following is a summary of the financial arrangement for each of the 
Canadian military installations in Europe. 


Accommodation in Germany 
27th Canadian Infantry Brigade Group 


The construction of accommodation is being entirely financed from Occupa- 
tion costs at no cost to Canada. 


3 Fighter Wing 
1 Airfield at Zweibrucken—the construction of accommodation is being 
entirely financed from Occupation costs at no cost to Canada. 


4 Fighter Wing 


1 Airfield at Baden—the construction of accommodation is being entirely 
financed from Occupation costs at no cost to Canada. 


Accommodation in France 
2 Fighter Wing 
1 Airfield at Grostenquin—up to NATO minimum operating bengaide 


financed from common infrastructure program. Personnel accommodation and ~ 
other facilities over minimum standards financed by Canada at estimated cost — 


$6,000,000. 


1 Fighter Wing 
1 Airfield at Marites tnanced in the same manner as Grostenquin and at 
the same estimated cost. Work on this airfield has just begun. 
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1 Fighter Wing ! 
1 Airfield at North Luffenham made available by RAF at no cost to Canada. . 
Air Materiel Base—Langar—cost of Rehabilitation plus new _ construction 


og paid by Canada. Total $3,000,000. 
Current Maintenance of Canadian Accommodation in Europe 


The costs of current maintenance in all countries are assumed by Canada. 


Costs of Land 


Land for Canadian Accommodation in Europe is supplied free of cost by 
the host nation. 
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- Administrative Arrangements for Carrying Out Construction 


The policy of Canadian construction overseas is basically the same as for _ 
Canada. The Department of National Defence establishes requirements and — 
design (except for infrastructure where the standards are laid down for NATO). 
The Department of Defence Production (Defence Construction Limited) is in 
some cases responsible for the execution of the work employing the appropriate 
national agencies. In other cases the Department of National Defence employs 
appropriate national agencies direct, as for example in the United Kingdom 
‘work has been done by the Air Ministry. 


March ‘17,1953: 
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APPENDIX No. 27 


Question by Mr. Herridge 
What is the authorized establishment for the RCAF Station, Cope Bey? 
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Answer 
1,371 Service Personnel. 


P NOTE: In addition, to the base population reflected by the above establish- 
‘ ment completion of the current married quarters construction programme 
(200 units) will result in approximately 510 dependents being accommodated 
- onthe base. The number of dependents will increase to approximately 1,400 as 
approval is obtained and construction completed on the balance of the PMQ 
entitlement (a further 349 married quarters). 


= March 17, 1953. 
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APPENDIX No. 28 


Question by Mr. Fleming 


Statement of amounts paid by the Department of National Defence to : 


civilian Real Estate agents employed by ‘the department during the period 


te a lg San 


1st April, 1950 to 31st January, 1953. 
Answer 
Real Estate Agent or Firm Location Amount Paid 
CRB ay SOR sie er ia eee Greenwich; NiS.o oo) 64 le 2 $ 45.00° 3 
Way ee nosley he CO. oa hen apewaene 4 OVOREO yet ee ea 44,755.75 
We WOlt Sr TROLLEY Tite lo sie lee's bie eee ee Talitax ce rio eae cman 3,220.00 
Heroour Realities Litas ea ee a ele PLATO eee ee ak aoe ipl Soa 4,500.00 
Kerr & otephnenson Ltd iia. sie eae oe ee MECTOPLA CR ottha yon eve mean iy 21,757.10 
Macaulay, Nicholls, Maitland 
RO EHO ako ae at mae VENCOUven wes oak Pats eal 13,324.40 
Pers VIA CCHIASTIOTN oes one e'pie a eo wie eco Le O31 BE ire dep eeliaieiiarars abet lita)! SONA EM sha 590.00 
Narional hvuet COs ts oo. vies eo osc aye os PPOROTLO io 2 eg oats Oe ar ae 5,542.76 
OldnelWwirby & Gardner 6a a oes WHI DOR «ait ciel sonia e tatasee ale 1,900.00 
CreOl POR PAGUel Viel kau ay cies amg wale 4 ok LEDER ie eee Siesta ass 29,183.34 
PS SHOPWOCUL bcos cha, va See nies oe OLEAN a tinge Go row sare evan 1,586.84 
POON CORT ROL yc Gites ticle slp ni oie inl Calgary vy Ne cee ee ee 944.78 
Westmount Realties Co. Ltd. .......-. MOntreaL eo eck eu aan 3,066.40 
Total. 2 Gan - $130, 416.37 
March 17, 1953. 
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APPENDIX No. 29 


a lestions by General Pearkes 


P _ (I) What are the names of the stations where Giase I or Class II perma- | 
nent construction has been built or is included in the approved program? 
(II) What number of personnel will these permanent buildings accom- 
-modate at peacetime scales? 

Show also for each station, in brackets, total existing personnel accom- 
‘modation at peacetime scales. i 


Biisiver to I above 


Permanent Total 
Peacetime Accommodation 
Accommodation of of Station at 

Service Station New Construction Peacetime Capacity 
Navy | Gel ue: bas gaits aan ee eae a 1,110 1,900 ° 
Dartmouth ery eee: 796 900 
EISQUIMOLE ho ie Sa ee iced 865 1,100 

Royal NOaS iis ya eek 110 Ve OOS" 

RCAF ROTONClON ea te fete 90 - 214 
Glassohe 0 Ste Mubertcs chee 540 1,310 
TEPONtONe Oe) oe Sie 60 1,336 
DOWNSVIE Were 372 isan 372 
Camp: Borden oa ior ae. 1,488 2,431 
a WINIBES 6. ey 954 1,796 
ae i Namao chy ay Wa ee ar, 270. 270 
“i Class EL i Basptville soc e lca, 582 582 
ae CHA AM ck ee 180 467 
‘ a Clentrata ys olay ie. — 342 1,186 
“a Clinton ig ee re a 780 1,563 
o Les eal ap, conn Si ania tee nena atl 120 1,056 
5 Cold: Tnake i073 iar aksSahs 1,044 1,044 
a Moose Jaw 75 25,0502 5 930 930 
a: NOrtny Bayi uss oc cin 510 510 
a 15} GURL BU ES GBen aa ie Nes cak Amt NM li 792 792 
Sf Portage: La: Prairie «::; .2.. 30 845 
DASE ATOOM ee ee Oo akan 312.) i 637 
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Answer to question II 7 
Permanent Total 
Peacetime Accommodation 
- Accommodation of of Station at o 
Service Station New Construction Peacetime Capacity — 
Army Aldershot: ois 32 oes 1,060 Be: 
Gasetown a) oe a eae 2,940 — 2,940 * 
Pralitax.c tee the es 180 . 1,020 : 
Longue Ponte oot.) ve T45 
Quebée City lo oo. 100 300 i 
St OHS tice ee Sewn 8 tes 125 200 : 
Valcariier winter ae: . 2,900 ‘’ 
Barviehelaia i. ave vee 750 4,250 
Borgen. essa eu, 1,500 5,290 ? 
Toperwashi saci us ae 1,000 3 
TONnGOMie Ue acu i ee “3860 1,490 5 
Petawawa ha A ae es 790 4,410 “ 
BiCtON Goce aes Wiese s 430 1,230 ¥ 
Dundiwin ooo ee. 1,500 F 
Forti Churchill cso a 1,199 * 
Reena Le a ees 796 . 1,061 
no) 6b Ta Meets go ROB HE UI Fao 860 3,760 
Wiitiniped yc: oe tts ue 756 1,356 : 
Calgary: Sue 1,098 2,496 ’ 
Chilliwack ic ose Soka 430. 980 ; 
Edmonton 2 aiie% vahgaihge 604 944 a 
Gordon: Head) 32a, | 750 
NAICTORIG Be eee a Bho G 180 625 
Walnwrightir ea 2,600 
FOr NeISOne sein i ee wre eke 65 65 
Whitehorse! os ten oes 2 LOG 800 


Note: The above two answers exclude classified installations which cannot 
be named for reasons of security. . 


March 17, 1953. 
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WITNESS: 


a Mr. H. A. Davis, Superintendent, Engineering and Construction Require- 
oy ments—Office of the Assistant Deputy Minister (Requirements) 
Department of National Defence. 
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MINUTES OF PROCEEDINGS 


THURSDAY, March 19, 1953. 
(17) 


The Special Committee on Defence Expenditure met this day at 11.00 


i o'clock a.m. Mr. David A. Croll, Chairman, presided. 


-_ Members present: Messrs. Adamson, Applewhaite, Blanchette, Boisvert, 


_ Cavers, Croll, Decore, Dickey, Fleming, Fulton, George, Harkness, Henderson, 
Herridge, Hunter, James, Jutras, Larson, Mcllraith, Pearkes, Stick, Thomas 
and Wright. (23) 


In attendance: Messrs. H. A. Davis and W. R. Wright, Department of 
National Defence. 


The Chairman quoted from a letter from the Minister of National Defence 


_ addressed to himself following a previous invitation forwarded February 12, 
to visit certain defence establishments such as Camp Borden, Penhold and 
Centralia (R.C.A.F.). 


Mr. Dickey suggested that this matter be again considered by the sub- 
committee on agenda. 


The Chairman tabled answers to questions by Messrs. Harkness, Fleming 


and Pearkes, copies of which were distributed forthwith. These answers 


relate to: 
1. Existing living accommodation for civil personnel, etc., at Wainwright; 


2. Departmental policy concerning educational facilities for dependents of - 
service personsel (together with list of permanent schools—occupied and 
approved but not constructed being appendices A and B of this answer); 


3. Request to Civil Service Commission for Nos. 3 and 6 Works Companies 
(A.W.S.). 
The Chairman also tabled the following: 


1. Copy of an answer to Mr. Brooks, M.P., with reference to Gagetown 
training area, tabled in the House on January 28. 


2. A press release of a statement of the Minister of National Defence 


~ also on Gagetown, dated August 1, 1952. 


‘ 


Ordered,—That the above tabled documents be printed. (See appendices 
Nos. 30 to 34 inclusive to this day’s evidence). 


Mr. Davis was called. He gave additional brief answers on Gagetown 
asd Cold Lake and was questioned thereon as well as on answers tabled above 
by the Chairman. 


His examination on acquisition and leases, etc., at Churchill and Cold 
Lake, was resumed. 
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It was. tentatively agreed to begin on Tuesday, March 24, hearing Officials © 


of Defence Construction (1951) Limited. 


At 12.55 o’clock p.m., the Committee adjourned to meet again on Tuesday, 
March 24, at 11.00 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 


Note: Appendix No. 29 on permanent construction tabled March 17, and 


printed in No. 14, pages 405 and 406, refers to single personnel only. 


EVIDENCE 
MARCH 19, 1953. 
11 a.m. 


The CHAIRMAN: Gentlemen, I have a matter which I wish. to bring to 
-your attention. On February 12 I indicated that the Minister of National 
Bietehce had extended a general invitation to visit defence establishments. 
I spoke to him a few days ago and he now writes me, and I quote: 


If your committee could make the trip, I would— 


I was talking to him about the possibility of visiting Camp Borden or other 
similar establishments. 


—suggest flying directly from Rockcliffe to Borden. You could 
leave the Centre Block at 9.00, be airborne at 9.30; arrive at Borden at 
10.15, inspect army establishments, have lunch, inspect air force estab- 
lishments and the townsite. Leave at say 5.00 and arrive back at the 
Centre Block about 6.30. , 

Another establishment which the committee would find most 
interesting would be one of the larger radar stations. Here /it would 
be necessary to go by motor car. It would be possible to complete a 
visit to a station in a single day but it would involve quite a lot of 
travelling. 

If you would let me know if your committee can make either of 
these trips, or any of the others suggested in my letter or, for that 
matter, any other visit, I would be only too glad to set up all the 
necessary arrangements. 

You mentioned Penhold. We would, of course, be glad to arrange 
for this. It would be necessary to fly out and back and in view of the 
heavy demand on air transport to the Far East and Europe today, it 
would be desirable for us to have as much notice as possible. The trip 
could not be completed in a day. If you were visiting Penhold, it 
would be desirable, I think, to see another air training station which 
is in full operation, such as, for example, Centralia. 


I just bring this to your attention. . You can give it some thought and 
we can discuss it at a later time. | 

Mr. DIcKEy: Perhaps the agenda committee might want to meet later 
to consider this invitation. 


The CHAIRMAN: I just gave the information to the committee and I shall 
have a talk with some of the members to ascertain their views. 
I have an answer to a question asked by Mr. Pearkes of Mr. Armstrong. 


(See Appendix No. 30.) 


Then there was a question asked by General Pearkes dealing with per- 
manent accommodation and new construction. I have copies of the answer 
which was tabled at the last meeting and which is printed in No. 14. 

Then I have an answer to a quesion asked by Mr. Harkness concerning 
existing living accommodations for single personnel at peace time scales 
(a) occupied by the active force, and (b) occupied for training purposes 
(including both active and reserve force), example, Wainwright. 

(See Appendix No. 31.) 
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Then there is an answer to a question asked by Mr. Fleming concerning : 
educational facilities provided by the Department of National Defence for 
the dependents of service personnel. There are copies of all answers available 
for members, and they will be passed out to you. 


(See Appendix No. 32.) 


Mr. Wright points out that some other questions were asked aout 
eductional facilities. I might say that this return is calculated to answer 
them all, and after you read it, you will be able to find out whether or not 
your question has been answered, 


Mr. FLEMING: Does that include the actual school registration in each case? 
The CHarrman: It is four or five pages in length. 

Mr. FLEMING: Are there copies? 

The CHAIRMAN: Yes. Copies are being passed around now. 


Some members asked about Gagetown. Mr. Davis who is our witness this 
morning has a statement to make on Gagetown. 


Mr. H. A. Davis, Superintendent, Engineering and Construction Requirements, 
Office of the Assistant Deputy Minister, (Requirements), Department of National 
Defence, called: 


The WITNESS: The army training area in New Brunswick is known as 
Gagetown. As the members of the committee are aware, the Department of 
- National Defence has expropriated approximately 435 square miles of land 
in the Province of New Brunswick for use as a training area. 


The basis of this requirement, the reason for the selection of this particular 
area and the method ‘of its selection have already been made public. . 


Following the expropriation of the land, the Minister of Justice appointed 
a number of barrister to investigate the state of the titles held by the former 
owners, as the first step in effecting a settlement arising from the expropriation. 


Accordingly, appraisals were instituted of the land, buildings, timber, and 
other aspects with a view to establishing fair and reasonable values on which 
settlements could be made. | 


In order to expedite this matter as much as possible, the department opened 
an office in the old Customs House at Fredericton to deal with local appraisal 
procedure related to the expropriation settlement. The work of verifying titles 
and arriving at fair and reasonable values proved to be complicated, and it 
was not until December 1952 that the department was in a position to Beate 
paying settlements to the former individual owners. 

The rate of settlement payments is increasing but at the present time only 
140 settlements have been completed out of a possible total of 500. 

Negotiations with the Province of New Brunswick concerning provincial 
land rights and public utilities, are still in progress, as are negotiations with 
owners and operators of timber limits in the area. It would be unusual to give 
details with respect to any of these negotiations while they are still under way. 

I think I should add that the camp is still in the planning stage and that 
no construction has yet taken place. The survey is nearing completion and 
there are alternative site plans which are under study. No decision as yet has 
been taken on the final location of the camp. 


The CHAIRMAN: You do not mean “of Headquarters”’. 


The WITNESS: I mean the administrative area and the buildings at Gage- 
town. 


The CHAIRMAN: Yes. 
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‘ ss Mr. GrorGE: May I ask a question in connection with that, Mr. Chairman? 
‘The Cuarrmaw: Yes. 


By Mr. George: 


Q. What is the department going to do with regard to the mineral rights 
_ on these camp sites, if there are any minerals found?—-A. Those are under study 
- at the moment by the law officers. I do not know whether they are yet under 
_ negotiation. | 
ms The CHAIRMAN: Gentlemen, may I just add one word. On August 1, the 
- Department of National Defence, through the minister, issued a statement for 
release. It is a three page statement on this camp site. And on January 
_ 28, 1953, Mr. Brooks asked questions as follows: 


1. What sites were inspected in connection with the proposed brigade 
training area for Canadian troops? 


2. What are the names of the persons who made the inspections? 


3. Has a report been made in each case to the Department of National 
Defence? 


4. If so, will the report be made public? 


j The answer was made and the date is 28-1-53. It is in Hansard, No. 33, 
~ at page 1935. 
‘ Mr. FLEMING: If it is not too long, perhaps we should have it put into our 
- proceedings along with this statement. 

(See appendix No. 33) 


The CHAIRMAN: The answer to Mr. Brooks? Yes, it is quite long, but we 

would be cluttering up the record by putting this press release on the record. 

_ Itis a three page press release. I would be glad to turn it over to any member 
_ who would like to read it. 


By Mr. Pearkes: 


, Q. I would like to ask a few questions on Gagetown. I presume the build- 
- ings that will be constructed there will accommodate 2,940 personnel, as it is 
shown in the return you have just had passed around.—A. That is correct, sir, 
that is for single accommodation. 
Q. That does not include married accommodation?—A. There are no mar- 
_ ried quarters approved yet for Gagetown. ’ 
. Q. I notice in that return that at Aldershot and Valcartier there are no new 
permanent peace time buildings planned. Am I correct in assuming that any 
additional accommodation which might be considered for Aldershot and Val- 
._ cartier would be in addition to the buildings which have been put up at Gage- 
- town?—-A.. Any permanent accommodation which has been included for the 
present approved program is included in this return which we have given you. 
Q. And there is none at Aldershot and Valcartier, which are in the general 
area of the maritimes or of eastern Canada. Is that a fair assumption?— 
A. There is none in the present program. 
Q. You say there is none in the present program; but is that 2940 at 
Gagetown?—A. At Gagetown, that is correct, sir. 


Mr. FLEMING: May I follow up with some questions. I express the opinion 
that the release you hold in your hand might well form part of our record. 
There is a great deal of information in it about locations and it might save us 
coming back on some points at least later on. 

The CHAIRMAN: There is no objection. 


(See appendix No. 34.) 
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By Mr. Fleming: 


@. You made a statement that no construction has yet taken place at — 


this site——A. That is correct. 
Q. What about the preparation of the site for construction?—A. To the 


best of my knowledge the survey of the site is still continuing. I do not — 


know of any contracts which have been let on that work yet beyond the 
preliminary survey work. 


Q. May I ask how recent your information is?—A. I understand it is as 


of today, that is the position at the moment. 
Q. You are quite clear there has been no site preparation and no foundation 


work done for any building, and any clearing?—-A. The only work at the site _ 
may have been some soil testing to find out the suitability of the sub-soil 


in different areas. That would be part of the work of the consultants who 
were making the survey. * 

Q. You say there has been no final decision with respect to the location 
of the buildings—A. Yes, none on location of the buildings in the area. 

-Q. With reference to the administration buildings, may I ask you how 
far the study has advanced? I am not dealing with the subject of negotiations 
with the land owners. I am speaking now of something internal within the 
department. How far have your studies advanced towards the point of reach- 
ing a decision as to the location of the administrative buildings?—A. The 
matter is under consideration at the moment and we expect that an announce- 

ment will be made in the near future. 
, ’ Q. “In the near future’. Do you mean in a couple of days, in a week, 
or a month, or two months?—-A. We would hope it would be less than two 
months. I cannot give it to you within a day. , 

Q. Probably a few months, “before the snow flies’.—A. We hope sooner 
than that. 

Q. Can you indicate to the committee what the alternative locations are 
which are under consideration? How many of them are there?—-A. I could 
not give you the details of the alternative locations. They have not advanced 
to the stage where they have been submitted to us for consideration. They 
are still under consideration by the service. | 


Q. When you say that they have not been submitted to you, what do — 


you mean?—A. I mean to the deputy minister’s office for consideration. The 


preliminary report from the consultants is still in the process of preparation. 


Q. At what level?—-A. In the services. 


Q. You say “in the services”; and then, when they reach their conclusion, — 


I presume they will make a recommendation to the deputy minister and ask 
for approval of one particular site?—A. They would normally advise us of 
their decision on a site. 


Q. Is that the final decision so far as the department is concerned, or only | 


a recommendation to the deputy minister?—-A. In this case, where there have 


been representations as to the suitability of alternative sites, it would be © 


probably a ministerial decision as to the final site location. 

Q. Will your particular branch be consulted before that decision is made?— 
A. It would be normal for the reports from the services to pass through the 
branch in which I am, at the deputy minister’s office, on the way to the deputy 
minister. : 


Q. But your branch in the meantime has not yet conducted any study 


of the merits, or of the respective merits, of the alternative sites?—A. That 
is correct; it has not yet arrived at our office. 

Q. So you are not in a position to tell us anything about the respective 
merits at all?—-A. Not at the moment, no. 

Q. I wonder if we are going to have a witness on that before this moment 
of decision has taken place? 
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The CHAIRMAN: I would gather from this witness it is not ready we for 


consideration, even below the level of the minister. 


Mr. APPLEWHAITE: I do not mean this in any critical way, but what would 
be the point to that: that this committee would express an opinion as to which 
site should be chosen? 


Mr. Hunter: No. He wants it to be in Eglington. 
Mr. DickEy: What is the purpose? 


The CHAIRMAN: I presume the purpose is to obtain information, I think Mr. 
Fleming is entitled to the information. 


By Mr. Fleming: 


Q. It is evident that there is a problem here as to the location of the build- 
ings, and that is, in relation to the development of the project, a very important 


question. The witness has indicated that a decision is going to be taken. I 
think that this commitee, having interested itself in this particular project, 


should have some further acquaintance with it when it has reached the point 


where these reports are available. I agree with you on that, before they make 


a decision. That is what I am interested in, so that we, as a defence expendi- 
tures committee, can give consideration to a project that is likely to involve 
heavy expenditure, and at least know something about the respective merits of 
the alternative sites, in the light of the reports that are being prepared at the 
present time. The witness mentioned representations with regard to this, To 


what representations is he referring?—-A. Personally I have seen no representa- 


tions, but I understand there has been a discussion of alternative sites, and that 
they are now under consideration by the services. 
Q. I wonder where the representations came from, to which you refer? 


Mr. Dickey: I think there was a good deal of publicity in the press about 


the representations. 


The CHAIRMAN: I think every member in the House of Commons received 
a certain amount of information on this matter, and if they took the trouble 


to read it, they would know something about it. 


By Mr. Fleming: 

Q. I wonder if the witness is referring to the same thing, or if there is some- 
thing else. He-used the word “representations”. ‘Perhaps he could tell us to 
what representations he referred?—A. I have not got in mind any specific repre- 
sentations, but I do know there are alternative sites which are under considera- 
tion, and that there have been representations made as to the suitability of 
certain sites. I would not care to make a statement on that without obtaining 
the details. | 

Q. You are referring to representations made from sources outside of the 
department?—A. That is correct. 

Mr. Grorce: Maybe it was the St. John Board of Trade. 

Mr. FLEMING: The St. John Board of Trade? 


Mr. Grorce: I think there were representations made by the St. John 
Board of Trade. 


The CHAIRMAN: The issue is quite clear. St. John would like to have the 
administrative headquarters near St. John. On the other hand, Fredericton 
would like to have it near Fredericton. 


Mr. APPLEWHAITE: Whereas the only logical place is Prince Rupert. 
Mr. HuNTER: We want to keep it in Canada. 


The CHAIRMAN: The returns this morning are lengthy but if you would 
like to raise some question on the return about schools, we have a witness here. 


Mr. APPLEWHAITE: May I ask a question on Gagetown before we leave it? 
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The CHAIRMAN: Yes. s 

Mr. Stick: I asked a question, but I understand the answer to it is not yet 
ready? 
The CHAIRMAN: That is right. 


By Mr. Applewhaite: 


Q. Perhaps the witness could tell us in connection with Gagetown what 
is the total area involved?—-A. The total area is approximately 435 square 
miles. 

Q. Is it the intention that that area shall be souuied outright, or will some 
of it be held under lease or other form of tenure?—A. This amount has been 
expropriated outright. 


Mr. Cavers: Do I understand that the exact location of this camp has not 
been determined? 


The CHAIRMAN: The location of the camp has been determined ae the 


location of the headquarters buildings have not yet been fixed. 


By Mr. Cavers: 


@. Can we be told where it is in the grounds?—-A. The general area of this 
training area is 435 square miles and it is roughly between Fredericton and 
St. John. One end of the area, the northern end, is adjacent to Fredericton; 
and in the south it is not far from St. John. It is in the water-shed of one of 
- the rivers down there. I am not personally familiar with the exact description 

of the boundaries. 

Mr. GEORGE: It is situated in the constituency of Royal. 

Mr. HUNTER: We might as well be complaining about the size of 
Luxembourg. 


The CHaiRMAN: According to the press release: 
This area is situated in the two counties of Queens and Sudbury 
and lies west of the river road (Highway No. 2). The approximate 
boundary on the west from a point north of Welsford will be the 


Canadian Pacific Railway, the highway from Blissville to Geary and from 
Geary to Oromocto. 


Mr. APPLEWHAITE: I think it would be helpful if we could be told roughly 
the length, the width, and the shape of this area. 


The CHAIRMAN: What is the shape of it, Mr. George? Could you give 
us something about the size? You must know it yourself, it would help us? 

Mr. GEORGE: I have read a lot about it in the press. 

The CHAIRMAN: Very well. 

Mr. APPLEWHAITE: Surely the witness could tell us. 

Mr. Dickey: It is roughly rectangular. 


The WiTNEss: Roughly the area is about 30 north and south, by about 20 
east and west. 


Mr. FuLtTon: Miles? 
The WITNEss: Miles, yes. That is not in the form of a rectangle. 
The CHAIRMAN: Very well, gentlemen. 


By Mr. Pearkes: 


Q. Could the witness tell us how much of that 435 square miles of land 
is cultivated, and how much of it is not under cultivation?—A. There is not a 
great deal of it cultivated, but I could obtain the exact figure, if you would care 
to have it. 


= 
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 Q. I just want it approximately. : 

_ +The CHAIRMAN: Perhaps you could give it to us at the next meeting. 

3 The WITNESS: We could obtain the approximate figure for you at the next 

sitting. 

i Mr. Tuomas: Could we get the amount of this area which was obtained 
from private individuals and the amount that was obtained from the provincial 
; government? 

me The WITNESS: That has not yet been determined. 


i By Mr. Harkness: 

Q. Have you any estimate of the number of people who will have to be 
moved out of that area?—A. Our information is that it will be in the neighbor- 
~ hood of 450 families. 

@. And that would probably mean about 1,600 to 2,000 people? 

Mr. HarKNESs: Have you any information as to why this site was selected 
instead of an alternative one at Utopia? 
‘3 Mr. Hunter: I would like to speak about that because I was in Utopia 

' during the war. 7 

The CHAIRMAN: May I suggest that you read the press release. These 
matters are discussed in the press release. After you have read it you will find 
that some of your questions are answered. 

Mr. PEARKES: Would it not save time, Mr. Chairman, if you read the press 
release, because we have not got it. f 

The CHAIRMAN: I was decided to put it in the record. There is no urgency 
about Gagetown in any event. There is nothing moving there. We were 
dealing with Namao when we adjourned. 


i By Mr. Pearkes: 
p Q. I asked for information regarding the area of the Colwood magazine. 
Is that available yet?—-A. That is not yet available, but it is being obtained. 

Q. I asked one question in connection with that and you stated that the 

Colwood magazine was going to be replaced by the Rocky Point magazine. Can 

you tell me what is going to happen to the Colwood magazine? Is that land 
going to be disposed of, or used for further buildings?—-A. To the best of my 
knowledge, no decision has yet been taken on the disposal of the Colwood 
property. 

Q. There is no possibility, is there, of moving the magazine?—A. No. 
Physically, it is not a practical proposition to move the structures. 

Q. The magazines would be made of concrete or other substantial mate- 
rial?—-A. That is. right. 

Q. And some of them are in the ground?—A. Some of them are partially 
covered and with blast walls, so it would not be an economical proposition to 
try to dismantle them and re-erect them on a fresh site. 

Q. Would you know when Colwood was constructed?—-A. Off hand I 
cannot give you the date, but it could be obtained, if it is required. 


By Mr. Fleming: 

Q. One more question on Gagetown. You spoke about the studies that 
are being made. Have any engineers or others outside the department been 
retained to make studies and reports, or are they all being made by personnel 
of the department?—-A. The actual work at the site, the survey, is being 
conducted by consultants who are outside firms engaged for that purpose by 
Defence Construction Limited. 

Q. Do you know who they are?—A. I have a complete list of the con- 
sultants. 
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Q.' Could we have’ that?—A. G. ‘Lorne Wiggs, professional engineer, 4 
Montreal; John G. Frost, professional engineer, Montreal; Donald O. Turnbull, 
professional engineer, Saint John, New Brunswick; Jacques Price, professional 


engineer, Windsor, N.S.; Harold J. Doran, B. ‘arch. Montreal; H. Ross Wiggs, 
B. arch., Montreal. 


Q. That is a complete list of the people outside the department who are 


now engaged in a study and making reports?—A. That is right. 


By Mr. Dickey: 


@. Those individuals may have a staff?—A. vier "They are the engineers 
and architects in the various firms who are engaged on that work. 


By Mr. Fleming: 


@. What is it they are studying and reporting on or that they are engaged 
in on this question of the selection of a cite?—-A. The exact number employed 
on different phases, I cannot give you that offhand. The consultants are 


engaged in preparing a survey of the alternative sites which may be selected — 


and in writing up from the engineering point of view the advantages and 
disadvantages and other factors which would be useful in making a final assess- 
ment and selection of the site. 

Q. But are any of them doing any more than that? Are any of them 
going further and preparing plans or specifications?—-A. That would not be 
_ possible until we have the site selected because on the site selection the soil 
conditions and drainage would depend on further engineering work. 

Q. May I take it that the work on which these consultants are fei cack. 
broadly speaking is the selection of the side? 

Q. May I take it that the work on which these consultants are engaged 


broadly speaking is the selection of the site?—-A. Yes. A preliminary survey — 


and investigation of the site that would enable us to proceed later with the 
detailed design. 


The CHAIRMAN: General Pearkes, you asked how large the timbered area 
was; how much was occupied, how much tillable. 80 per cent of it is timber area. 

Mr. PEARKES: That is Gagetown? 

The CHAIRMAN: Yes. : 

Mr. GEORGE: That word “timber” might leave the wrong impression. How 
much of it is bush or scrub land and how much of it is actually timber? 

The CHAIRMAN: Wooded area perhaps is better. 

_Mr. Apamson: I wonder if the witness would know whether the mineral 
rights are vested in the Crown? 

The CHAIRMAN: Everybody is asking that question. When I use the word 
timber it is pasture, marsh and scrub. 

Mr. Dickey: It must mean unimproved land. 


The CHAIRMAN: We have the return on Mr. Fleming’s roe dealing with 
educational facilities. 

Mr. FLEMiInG: The figures are not totalled here. Has the witness totals 
of these two columns? First, the actual student Tegel sabion and second the 
capacity? 

The WITNESS: We will do it. The totals are not ready. 


Mr. PEARKES: Under the heading of navy, is there a school at ‘Belo 
Park? Is it near Royal Roads? 


The WitTNEss: That is the school I believe which is referred to. I have 


been there and it is in the married quarters area. That is the one you are 
referring to at Belmont Park. 
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Mr. PEARKES: That is the only one?’ 
The WITNEss: That is right. 


By Mr. Stick: 


Q. At Goose Bay, Labrador, you have a ten-roomed school and say it is 
also used as a high school. Does that mean it is also used by children not 
connected with the base?—A.I do not believe there is anyone there not 
connected with the base. 

Q. There are a few miles away?—-A. Your question is, whether anyone 
who is not connected with the base uses the school facilities? 

Q. Yes. Are there any other children going to that school who are not 
connected with the base?—-A. The answer, I am informed, is no. 

Q. What do you mean by also used as a high: school?—A. Normally we 
do not provide high school accommodation in the Department of National 
Defense schools, but at Goose Bay there are no other school facilities available 
and we have had to include in that one school provision for instructing 
children of dependents in high school grades. 


By Mr. Henderson: 


Q. Is there any contribution made by the provincial authorities in the 
area in which the schools are located?—A. Yes. It might be helful if I read 
the general statement which outlines the situation: 


(See appendix No. 32 to this day’s evidence) 

Q. One other question I. would like to ask you. When the secondary school 
problem comes up between the Department of National Defence and the 
municipality, what contribution is made to the local school boards when your 
secondary school students go to the municipal schools, that is the secondary 
schools?—-A. The per capita non-residency fee is paid for the dependents who 
attend the school. 

Q. That is paid by the department, is it?—-A. That is right. 

Mr. JutTras: This payment is usually on a per capita basis? 

The WITNESS: In that case, yes. 

Mr. Stick: At Goose Bay, are teachers provided by the provincial govern- 
ment? 

The WITNESS: At Goose Bay they are provided by the Department of 
National Defence. 

Mr. WRIGHT: Is that customary in other cases? 

The WITNESS: They are normally employed by the school board. Engaged 
by the president of the school board and are qualified teachers. 

Mr. WRIGHT: Is the school board formed in the camp? Are the personnel 
of the school board elected by the personnel in the camp, or how are they 
appointed? 

The WITNESS: They are, in the camps, appointed by the commanding 
officer. 


The CHAIRMAN: But the teachers I am told have to meet provincial require- 
ments. 


Mr. WRIGHT: But they are not hired through the provincial people? 
The WITNESS: No, they are hired by the local School Board. 


Mr. WRIGHT: With reference to the inspection services, are they the regular 
provincial inspectors who inspect these schools? 


The WITNESS: Yes. 
Mr. APPLEWHAITE: The teachers’ salaries are paid by whom? 
The WITNESS: They are paid by the Department of National Defence. 
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Mr. APPLEWHAITE: In cases where you may have civilian employees at these sf 
camps and assuming that their children are accepted in these schools, are they ~ 


accepted on the same basis as children of service personnel? 
The WITNESS: Yes. 


By Mr. Pearkes: : , 

Q. Is that restricted only to employees of the federal government or can 

the children of civilian families living in the immediate vicinity attend those 
schools?——A. It is not customary to take in children other than those of 
government employees. There might be certain exceptions in isolated com- 


munities. 


Q. Take the case of Belmont Park for instance. Would the children of: 


the man working in the dockyards be able to go to Belmont Park school?—A. 
No. Not unless they were occupying public married quarters. 

Q. I understand that a number of the dockyard families are. They would 
be eligible?—-A. If they were in the public married quarters that would be 
correct. . 

Mr. HERRIDGE: I understood the witness to say that the commanding officer 
appoints the teachers? 

The CHAIRMAN: No. 

The WITNESS: It is the commanding officer who appoints the school board. 
The chairman of the school board selects and appoints the teachers. 

Mr. HERRIDGE: The main question is, what is the usual practice in appointing 
the school board? Are all ranks represented on the school board? 

The WITNESS: Yes. That is the general practice. 

Mr. FLeEminc: I have a question about the auditoriums. I got the impres- 
sion from the last two paragraphs of your statement, Mr. Davis, that the 
auditorium is of standard construction and size in all these areas. Is that right? 

The WITNESS: Yes. The auditorium is a unit which is attached to the 
Department of National Defence schools when they reach a certain size. 

Mr. FLEMING: In ail cases of stage 3 and stage 4 schools you have this 
standard main auditorium with a seating capacity of 900? 


The WitNnESs: That is right. 
The CHAIRMAN: That is in schools of over 14 classrooms. 


By Mr. Fleming: 

Q. It strikes me, in comparison with schools of normal size, that is an 
unusually large school auditorium with a seating capacity of 900. In stage 3 
and stage 4 on Appendix “A” there are only two schools over the 700 mark. 
You have Camp Borden, 756 and Trenton, 731. They are very much larger 
than most of the others in stage 3 and 4. Is the auditorium used for other 
purposes than school purposes?—-A. Yes. In certain cases it may be used 
for Sunday School purposes. It is used as a community centre part of the 
week. 

Q. Who has the authority for the disposal or the use of the auditorium?— 
A. That would be under the commanding officer of the station. 


Q. Not under the appointed school board?—-A. No. Not in connection — 


with the use of the auditorium out of school hours. 


The CHAIRMAN: Mr. Fleming asked the question, if it did not appear to 
you to be somewhat elaborate to have such a large auditorium. How do you 
reach the conclusion that you should build one the size you indicate? 


The WITNESS: That was based on the Ontario standards. That was the 
criteria on which we designed our National Defence schools. 


<a 


22 ae 


A 


ea Se 


* b 


DEFENCE EXPENDITURE ._—_—ia# 419 


Mr. FLEMING: There are a lot of schools in Ontario then that are sub- 
standards in the matter of their auditorium? 


The WITNESS: That is correct. 
The CHAIRMAN: Do you remember who the Minister of Education was? 
Mr. APPLEWHAITE: Does that conflict with schools being built today? 


The WITNESS: Those are the standards of schools being built today in 
Ontario. 


Mr. FuLTON: Did we not have a statement produced where we could find the 
cost of each of these schools? 


The WITNESS: We referred that to Central Mortgage and Housing Corpora- 
tion who will provide the information. 


Mr. FuLtTon: One other question. Will you clear up a discrepancy under 
Picton, Ontario, which appears to be a departure from the general principle 
you outlined—‘“Auditoriums are only provided for stage 3 and 4 schools of 
14 rooms or more.” 


The WITNESS: In Picton it was put in there because there are no other 
community facilities available in the area other than the Department of National 
Defence auditorium. 


Mr. FLEMING: I think, Mr. Chairman, referring to Mr. Fulton’s first ques- 
tion, we asked previously for the figures of the cost of those schools and I think 
that I asked previouly for the cost of the auditorium and I think you told 
me you could produce a figure on the cost of constructing the auditorium? 

The WITNESS: I should not have said that if I did, because we are not 
in a position to give you construction costs of these schools or any portion 
of them. That would have to be obtained from Central Mortgage and Housing | 
Corporation. The’ best we could do would be to work out an estimated cost 
for you and there again that would be more appropriate for CMHC. 


By Mr. Wright: 


Q. What proportion of the accommodation is made available by reason of 
permanent construction and what percentage would be left for accommodation 
in the local schools? Have you any figures on that?—-A. I have not the 
over-all figures, but it is based on an individual assessment at each station 
of what educational facilities exist and how they can be best utilized. 

Q. Have you the contracts of all the agreements that are entered into by 
the military people in an area where the pupils can be accommodated in the 
civilian schools?—-A. We can obtain those agreements for you. 

Q. Are they standard agreements or do they vary from province to 
province?—-A. They do vary from province to province. 

Q. Could we have them filed, the standard agreements in the different 
provinces, so that we would know what they are? 


Mr. Dickey: Mr. Chairman, maybe it may be a little difficult for the 
witness to deal with a question of that kind because the policy under which 
these schools are operating is quite different from the construction,. and after 
all Mr. Davis is a construction man. 


The CHAIRMAN: These agreements are different in each province. They 
are negotiated by Central Mortgage and Housing Corporation. We will have 
a copy for you when they appear before the committee. 


The WITNESS: The totals which were asked on this return, and the number 
of school rooms is 3638. 


Mr. FULTON: Wait a minute. 
The CHAIRMAN: All right. 
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The WITNESS: The total accommodation, on an average of 30 per room, is 7 
10,890. The present school population is: 9, 786: and the requirement based on 
; the average figure is 15,692. ; 


Mr. FLEMING: I do not follow that. What is the total of the approvals, 
the PMQ’s, and the TMQ’s approved? 

The WITNESS: The approved married eer That is based on the — 
requirement times 14. It is 11,209. That is the total of the permanent married 
quarters. | 


Mr. APPLEWHAITE: It is important to know whether that includes appendix 
A and appendix B, or just appendix A alone to the answer tabled this morning. 


The CHAIRMAN: It includes appendix A only. 
Mr. APPLEWHAITE: Appendix A only. 


By Mr. Fleming: 

Q. Do I understand that in the figure of 15,692, and the figure of 9,786, you 
have roughly a 50 per cent margin with your present accommodation, over 
and above that?—A. No, we have a very small margin over the present school 
population. The total accommodation is 10,890. The actual existing population 
is 9,786, and the numbers which we can expect are 15,692 based on the over-all 
average per family taken throughout the country. 

Q. That last figure then is definitely an estimate?—A. That is a statistical 
estimate of what we can expect to have to accommodate there. 

Q. There is one question I asked on this subject. Perhaps you have it now, 
Mr. Davis. It is on appendix B to the answer. There are two items there, 
extensions, North Bay, a four room extension, and Sea Island, British Columbia, 
a four room extension to a civil school. Can you tell us under what 
circumstances those extensions were conducted? Are we to understand that 
these were extensions build by the Department of National Defence to existing 
schools operated by civil authorities?—-A. Just in the one case at Sea Island; 
that is the only one we mentioned here. As far as building additions to 
existing schools is concerned, there is a policy that when we reach an existing 
stage IV school and. a further extension is necessary, we would then go to a 
stage I school again and build it at a site which would be most suitable for the 
smaller children. 

Q. Is that the extension at North Bay? 

Mr. Dickey: It says: “See appendix A’. It is a six room school at North 
Bay. 

The WITNESS: Yes, that is a primary school which is being built to extend 
the facilities at the existing service school. : 


By Mr. Fleming: 

Q. Is it a primary school which is under civil authority?—A. No. 

Q. At North Bay it is a four room extension to the six room school, which 
appears in appendix A?—A. That is correct. 

Q. Then the only case on these returns where we have an extension built 
by the Department of National Defence to an existing school operated by a 
provincial or civil authority is at Sea Island?—-A. That is correct. 

@. What are the circumstances at Sea Island which led to this particular 
arrangement between the department and the civil authorities? 


The WITNESS: The story at Sea Island is that the Department of National 
Defence is contributing $40,000 towards this new extension, and, in addition, 
it will share in the cost of the annual upkeep on the basis of $14.40 per child 
per month of the school year. The reason for that form of arrangement would 
be that as against the cost of constructing separate DND facilities, this would 
be more favourable to the Department of National Defence. 
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By Mr. Fleming: 

an Q. What proportion does the $40,000 represent of the total cost of con- 
<u structing that extension?—A. I cannot give that to you off hand but we could 
obtain it for you. 

e @. Please do so.—A. It might be better to get the details of the cost from 
Central Mortgage and Housing Corporation because they carry out these 
negotiations for us. 

The CHAIRMAN: They are taking note of that question. Now, Mr. Herridge. 


~ 


By Mr. Herridge: 

Q. I have one or two questions. Would Mr. Davis have any figures which 
would indicate the comparative cost of operating these schools, including such 
_ -things as the teachers’ salaries, and the cost of maintaining the building, in 
comparison to the average provincial cost in the provinces in which they are 

being operated? And are there any instructions which go out from the depart- 
* ment in respect to the cost of operating the schools with reference to suggesting 
- the necessity for economy, with respect to the cost of fuel, ighting and things 

like that? Do you ask people to be a little more careful in the expenditure of 

public money?—-A. Yes. I am advised that we pay the salaries which are 

common in the locality, and that they are based on the closest comparable 
~ community. 

Q. What I meant was: in addition to that, with respect to heating, lighting, 
and maintenance, does the School Board keep figures which are separate from 
the rest of the camp, figures which would indicate the cost of operating the 

- school? Otherwise I think there would be a tendency to spend public funds 
_ without consideration.—A. So far as I know, there are no separate figures kept 
- for the maintenance of operations of schools. They are not available at the 
moment. 

Mr. PEARKES: What was done about the janitor service? 
| The WITNESS: The Department of National Defence provides janitor service 
* for the schools. 

Mr. HARKNESS: You say that combined grade and high schools have been 
constructed in isolated units. You mentioned Goose Bay, Fort Churchill, Rivers, 
and Namao. The village of Namao is about 10 or 12 miles from the centre of the 
city and the camp starts just outside the city limits of Edmonton. Would you 
say it was located at one of the “isolated units’? 


Mr. Stick: For security reasons it is going to be isolated. 

Mr. FutEmMING: No. These are all outside of security areas. 

Mr. Stick: And how do you know that? 

Mr. FLEMING: We were told that, earlier. 

The WITNESS: The reason at Namao is because Edmonton at present is 
unable to provide high school facilities for us. It has therefore been necessary 
for the department to provide them. 

The CHAIRMAN: Gentlemen, we have had a turn at this. Next on our 
agenda is Churchill. I will ask Mr. Davis to give us the role, installations and 


further information. If we can obtain enough information today, then at the 
next. meeting we can call on Mr. Johnson and he will deal with construction. 
Please go ahead. 
The WitNEss: There are two stations at Churchill. There is one classified 
station for the Navy, and there is a main station at Churchill, a military station. 
_ The military camp at Churchill was opened in 1943 by the United States as an 
' intermediate base for the evacuation of wounded personnel from Europe. 
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Certain construction, such as a hospital group of buildings, was of a semi- ~ 
permanent nature, and the remaining buildings were purely temporary wartime ~ 
construction. Included in the facilities at Churchill were two 6,000’ runways ~ 
at the airfield site. In 1945 the station was closed up, but was reopened again ~ 


in 1946 by the Canadian Army. as a joint northern experimental training station. 


The use and value of this station in its revised capacity has steadily 4 
increased and it is now-a permanent army station. Since the bulk of the buildings 7 
available at Churchill have outlived their life expectancy in wartime con- Jj 


struction, many new buildings suitable for living accommodation, offices, shops, 
warehouses and storage have been constructed: -Also facilities such as heat, 
light, water, and sewage have been provided. A detailed listing of these 
buildings is shown in annex No. 1 and I will table it now, if the committee is 
agreeable. 

Mr. WricHT: Does the table give the year they were constructed? 

The WitNEss: No, but they have been constructed during the period which 
is under review. 

Mr. FLEMING: You are quite sure there is-nothing there that goes back of 
Mareh 31, 1950? 

The WITNESS: They certainly would not have been completed. 

Mr. Dickey: He is only being facetious. 

The WITNESS: The estimated value of. any contract let and expenditures 
made between the first of April, 1950, and the 31st of December 1952 together 
with other details is being prepared i Defence Pe hoosaaeatt ‘Limited, and is, 
we understand, to be submitted separately. 


On the 7th of August, 1952, full title for the 9,740 acres which constitutes 


the property for Churchill, was purchased by the Crown from the province of 


Manitoba ata cost of $1 per acre. The water supply system at Churchill has » 


proved to be an onerous problem and much research and experimentation has 
been necessary to provide suitable economic design. I will put in the record 
a list of the works which have been carried out, and the expenditures will be 
prepared by Defence Construction Limited. 


STATION DEVELOPMENT 


Fort Churchill, Man. 


DRB No. 1 (D3) 

DRB No. 2 (D4) 

DRB No. 3. 

Communication Centre (D5) 

HQ Bldg U.S. (D6) 

HQ Bldg Can (D7) 

Central Heating Plant (Oil) (D15) 

Power Plant Diesel (D16) 

RCE Stores Quonset (D17) 

RCE M.T. Garage Quonset 
RCE Office & Stores (D19) 

OR’s Quarters (100) (F1) 

OR’s Quarters (100) (F2) 

OR’s Quarters (100) (FS) 

OR’s Quarters (100) (F4) 

Officers Quarters (28) (F5) 

Ladies Quarters (44) (F6) 

Officers Quarters (28) (F7) | 

Officers. Mess and Lounge (F8) 

Officers Quarters (28) (F11) 
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- Officers Quarters (28) (F12) 

OR’s Quarters (100) (F138) 

OR’s Quarters (100) (F14) | 

OR’s Quarters (100) (F15) % 

OR’s Mess (1000) (F16) 

OR’s Quarters (100) (F20) 

Sgts Quarters (37) (F21) 

Sgts Quarters (37) (F22) 

Sgts Mess and Lounge (F23) 

Sgts Quarters (37) (F25) 

OR’s Quarters (100) (F26) i 
Recreation Bldg Theatre (600) wiles dab (F30) 
Dual Chapel (H1) 

Commissary Store (H2) 
Pump House (L1) 
Water Treatment Plant 
Warehouse (L2, 3, 4, 5) 
Oil Tank Farm 

Sewer Outfall 

Fire Alarm System 

88 Permanent Married Quarters 

56 Permanent Married Quarters 
148 Permanent Married Quarters 
school 
Looping Water Mains 
Static Water Storage Tank & Pump 
Purchase Generator, Extend Plant 
Value of work carried out by contract or 


day labour $14,245,875.00 
Value of work not awarded yet 858,000.00 
Total value of work ‘ $15,103,875.00 


ae Mr. DicKEy: Can you say’ anything about the particular role of the base, 
Re and just exactly what its general purpose is? 

: The WITNESS: It is generally for winter Sore Wont work, and it is also 
_ used for training in winter warfare. 

. Mr. APPLEWHAITE: In the period under review, was all the crete cost 
- paid for by the government of Canada, or did any other country’s government 
’ make any capital expenditure? © 

if The WITNESS: In the period under review, that which is in our major 
. construction program, it is entirely a Canadian project. 


By Mr. Stick: 

Q. What happens if the United States government takes over any facilities 
_-in Churchill? Is there an agreement made with them regarding the costs 
and so on?—A. If they did, no doubt such an arrangement would be made. 
i But at the present time it is entirely a Canadian controlled and owned base. : 
4 Q@. You do not know of any arrangement made between the two govern- 
- ments on the basis of my question?—-A. I have no knowledge of any such 
: agreement at the moment. 


By Mr. Fleming: 
Q: May I take it then that so far as there are American installations 
_ presently there now, they are being operated entirely independently of Cana- 
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dian installations, and there is no case where the cost of construction or current 4 
maintenance is being shared?—-A. I would like to find cut and give you an — 
answer to that at the next meeting. 


By Mr. Stick: 

Q. I would like to ask a question on that because in Newfoundland we 
share bases with the Americans. It would be interesting to know on what 
basis these facilities were shared, and if we are going to have it for Churchill, 
may we also have it for such places as Goose Bay and Torbay in Newfound- 
land?—-A. At Goose Bay there is a separate station for the Americans which 
is entirely separate from the Canadian station there. 

Q. They use our facilities there, do they not?—-A. There are certain joint 
facilities on the airdrome. 

Q. Which are common to both?—-A. Which are common to both, yes, but — 
all other construction is in a separate area, and is paid for and maintained ~ 
by the Americans. 


By Mr. Wright: 
@. I have the public accounts, and I notice at page N-30, it states that: 


Cost plus fixed fee of $40,371—Engineering services re 14 married 
quarters 


That works out to some $2,600 or $2,700 for engineering fees for the — 
construction of each married quarters. Is there any explanation? 


And the next item says: 


Cost plus fee of 5 per cent of estimated cost of construction— i 
Design of dual chapel, $7,765. 


That seems to be a considerable sum to pay for a design for a chapel 
when, according to evidence given before the committee some time ago, we 
had a standard chapel for the various camps?—A. Might I leave that for 
Defence Construction Limited or Central Mortgage and Housing Corporation — 
to answer? The first part is the responsibility of Defence Construction Ltd., 
who negotiate all our contracts for us. 


By Mr. Fleming: 


Q..Have you no basis at all for determining the nature of the contract 
that is let on your behalf by either Defence Construction Limited or by the 
Department of Defence Production?—-A. Our responsibility is to establish the 
requirement. It is then the responsibility of Defence Construction Limited to 
negotiate the most favourable contract for the department. 

Q. Then it is the Department of Defence Production which takes the 
over-all responsibility for the nature of the contract’ that is awarded?—A. That 
is correct. oe 

Mr. FULTON: I also have the public accounts before me, and I am interested 
in the same question which was asked by Mr. Wright. I wonder if the 
witness would have any comment to offer on the fact that as I total it up here, 
the Foundation Company of Canada, which is only one of the companies 
engaged in construction at Churchill, has received a cost plus fee totalling 
$504,057 for the period covered by the last public accounts? Has Mr. Davis 
any comment to make on the matter of awarding contracts on a basis which 
would result in the payment of over $4 million in cost plus fees for the con- 
struction? Is that the only way you can get anything built in Churchill? 

The CHAIRMAN: Mr. Davis told Mr. Fleming a minute ago that once he 


has a requirement, he passes it on to the Department of Defence Production 
and it is dealt with by Defence Construction Limited. 
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Mr. FLEMING: No, by the Department of Defence Production. 


The CuarrMaw: He passes it on to the Department of Defence Production, 
and Defence Construction Limited actually do the work. Mr. Johnson has 
_ been here for a couple of weeks, four meetings anyway, waiting to take the 
_ stand, he will be able to deal with that at that time. This witness is not 
~ competent to deal with it. If he could he would. 


x By Mr. Fulton: | 
s Q: Could this witness answer this question so that we may have a back- 


e. ground for the time when Mr. Johnson comes: at page N-30 of the public 
accounts I see: 


,, Cost plus fixed fee of $158,641—Construction of 13 married quarters 

% (56 units), 148 married quarters and school, and supply and installation 

of 2 heating boilers... | 

e As well as the other items to which Mr. Wright referred: | 

a Cost plus fixed fee of $40,371—Engineering services re 14 married 
quarters... 


Cost plus fee of 5 per cent of estimated cost of construction—Design 
of, dual chapel... 


_ —A. No, I would not be in a position to answer that. As I have explained, 
that is a matter on which Defence Construction Limited or Central Mortgage 
- and Housing Corporation can give you the information. 
The CHAIRMAN: Now we just have Cold Lake. 


The WITNESS: May I first give some information on Churchill which 
has been received. Churchill is entirely a Canadian owned station. The capital 
cost and the maintenance of it is entirely Canadian. In so far as there are 
_ other services or other countries there, the Army act as the host and supply 
- accommodation. But they would pay and look after the administration of 
_ their own personnel. 

i _ Mr. Wricut: Can the witness give us the departmental policy with regard 
- to the construction at Churchill? 


The CHAIRMAN: What do you mean by that? 


By Mr. Wright: 


@. On what basis is the construction done at Churchill? The construction 
there at one time was done through the use of army personnel. I do not know 
whether that policy is still being followed, or whether all contracts are let 
with labour being brought in to complete the contract, or whether the con- 
tractors operating at Churchill are still using army personnel or army equipment 
in construction work. What is your policy with regard to Churchill in that 
respect?—-A. Our policy with regard to Churchill is the same as the general 
policy which has been outlined, and we have the class of buildings put up to 
Suit the continuing need. At. Churchill we took over wartime buildings and 
it has become necessary to replace them. So we have designed and asked 
Defence Construction Limited to arrange construction for us. 


Q. You have not any set policy for Defence Construction to follow in 
an isolated area such as Churchill?—-A. We have a set policy for Defence 
Construction Limited. We pass our requirements to them, and they negotiate 
the most favourable type of contract for us. 

I have outlined the cases where we construct by day labour. That is done 


where for any reason it is more economical in view of the nature of the work 
and the circumstances. 
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By Mr. Fulton: . | q 

~ Q. I want to ask Mr. Davis this with respect to Fort Churehitt A reply — 
was tabled this morning to the questions asked by Mr. Pearkes with respect | 
to the total numbers accommodated at these camps. On the second page it © 
refers to Fort Churchill, and you have divided it into two columns. Your figures 7 


are divided into two columns. One is headed ‘“‘Permanent Peace Time Accom- 4% 


modation of New Construction’, and the other column is headed ‘Total q 
Accommodation of Station at Peace Time Capacity”. In the case of Churchill, 7% 
you have no entry in the first column, although you have a figure of 1,199 in © 
the second column. Why is that omitted from the first column in this case, ~ 
because surely this is new construction that is going on there? It is reflected ~ 
in the last public accounts which were tabled only recently.—A. I had better | 
check that and find out the reason. It must be a typographical error. 


By Mr. Thomas: 


Q@. And the same applies to Wainwright?—A. Wainwright is a different 4 
case, and I had better answer that separately. Do you want it now? 4 


Q. I would like to know why.—A. Wainwright was not constructed class 7 


I or class II standards. It was constructed to sub-class HI standards, which 4 
were designed primarily for mobilization purposes. At Wainwright, it is used © 
for training purposes throughout the year. 
The CHAIRMAN: Very well. : 
Mr. THomMaAS: There are no class I or class IT buildings going on at the © 
present time there? ee 
The WrTNEss: Not at Wainwright. 
Mr. Apamson: There is an R.C.A.F. station near Churchill, I have been told. 
The WITNESS: The only other stations there are classified establishments 
concerning which I am not at liberty to give the details. 
- The CHatrman: Is there an R.C.A.F. station there? Can you say that? 
Mr. APPLEWHAITE: Let him consider his answer. 
The WITNESS: I can obtain the details. 


By Mr. Adamson: 

-Q. Yes. I flew over it and I was informed that it was abandoned.—A. I 
do not know to what you refer, I am afraid. ‘ 

Q. It was some 6 or 7 miles from Churchill anyway. But you can find % 
out.—A. The R.C.A.F. station which is 6 or 7 miles away? 4 

The CHAIRMAN: Very well. f y 

By Mr. Pearkes: 

@. My question has been partly asked by Mr. Fulton, but is there no 
accommodation for air force or navy being constructed at Churchill?—A. At — 
Churchill the army are the host service, and they provide facilities which are a 
utilized by the other services. a 

~Q. And they total 1 ,199, for all three services?—-A. That is correct. But 
as to the question of what permanent construction is there, I shall have to 
check that for you. 

Q. Of course there is temporary accommodation:—A. That is right. That 
would be included in the second column which gives the over-all figure at 
Churchill. . 

Mr. PEARKES: Does that over-all figure in the second column include 4 
temporary accommodation. : 
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~The WITNESS: That nile include A asa accommodation.. Yes. That 
is the over-all existing accommodation for single personnel at the peace time 
scale. 


r The CHAIRMAN: We have made some progress, if we can finish ete Cold 
_Lake this morning, then Mr. Johnson could start to give evidence at the next 
' meeting and we could really get into construction. The questioning has 
» indicated some trend. It would be useful if the members would give an 
indication to Mr. Johnson as to the form and content which their questions will 
take so that he can prepare himself.. He has a great deal of material prepared 
_ in order to have answers available for you. 

It will be useful to have a word as to the role at Cold en the location, 
_ role installations and what we have there. You are interested in Cold Lake, 
Mr. Decore. 


. The WITNESS: May I give the story? 
: - The CHAIRMAN: Yes. Tell us where it is, because we are easterners. 


The WITNESS: Cold Lake is north and east of the end of the Canadian 
_ National Railway line which goes up through Bonnyville, which is northeast 
' of Edmonton. It is close to the Saskatchewan-Alberta border. 


4 | 
: By Mr. Decore: 

] Q. The station is right on the Saskatchewan-Alberta border?—A. It 
: is in Alberta. 

: 1. The development of jet aircraft, air-to-air rocket projectiles, high level 


bombing and fighter interception practices above 20,000 feet, developed the need 
- of an Air Weapons Centre remote from built-up areas wherein aircrews could 
_ be trained in advanced weapons work and new weapons tested without 
endangering the civil populace. Cold Lake, a remote and undeveloped site, 
: was selected for this purpose. The establishment is: 


(a) Officers — 202 
(b) Airmen — 1585 © 
(c) Trainees — 187 
(d) Aircraft — 128 


2. To meet the initial accommodation and working requirements for the 
function outlined above, the construction shown below was authorized. 


3. The estimated cost of the site development at RCAF Station, Cold Lake 
is $35,270,000.00. 


- 4. The items in this development are detailed as follows: 


Cannon Stop Butt Type I 
Construction Engineering Building 
Fire Hall Scheme ‘“C” 
Guard House—5 Cell 
Ration Depot (Large) 
Officers Mess (Large) (150-300) Scheme “B” 
NCO’s Mess Large (150-300) Scheme ‘‘A”’ 
(4) Officers Quarters 60 Man Stage IT 
(2) NCO’s Quarters 60 Man Stage II 
(3) Other Ranks Quarters 180 Man 
(2)—72 Man Extension to other Ranks Quarters 
(1)—25 Bed Hospital 
(2)—160 x 220 Structural Steel Hangars 
Mobile Equipment Garage 

. Headquarters Building (Large) 
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Erection and Sony of 6 Explosives Storage inet 
Roman Catholic and Protestant Chapels 

Cantilever Hangar 

Unit Receiver Building Scheme “B” q 
Synthetic Trainer Building Stage I and II 3 
-Drill and Recreation Hall ; 
Central Heating Plant Scheme ‘B” 
supply and Installation of 3 Steam Generators 

Materials and Installation of Underground Steam Distribution System 
Construction of Railway Siding 

Clearing and Grading for Railway Spur Line 

Sewage Pumps, Water Supply, Reservoir and Pumphouse 

Materials for Sewer and Water Systems 

Water Distribution System and Storm Sewers 

sewage Pumphouse and Treatment Plant ; 
Supply of Hydrants 

Supply of Gate Valves 

Roads Grading and Drainage 

Component Parts for Bulk Fuel Storage 

Supply and Installation of Power Distribution 

Fire Alarm and Street Lighting 

Construction of Power Substation 

Structural Steel for 2 Hangars (160 x 220) 

2 (160 x 220) Structural Steel Hangars 

Perimeter Strip around Danger Area 

Briefing Centre and Control Tower 

Transmitter Building 

VHF /DF Building 

Canteen (Large) - 

Ground Control Installation (GCI) Operations Building 

LF /MF Beacon (2) 
Engine Run-up Shed 
1 (160 x 220) Steel Hangar , 
Stand-by Power Building 
Construction of 2 runways and 2 taxistrips (8200 x 200) (5900 x 200) 
Hangar and Parking Aprons for 1 Cantilever and 5 (160 x nO) 


Hangars . 
Installation of High Intensity Runway Lighting on two Runways 
and one Approach and Medium Intensity Lighting on Taxiways : 
Construction of 355 Permanent Married Quarters with Allied 
Services 


Construction of a Stage III-14 Room School with Allied Services 


i 

t 

i 
The total value of the contracts awarded for this construction program is _ 
$23,356,737, against which there has been an expenditure of $6,047,738 up to 
the 31 of Mocenber 1952. Land acquisition details are as follows: Lesanon= ; 
Cold Lake, Alberta, being part of townships 62 and 63, Ranges 2 and 3, west 
of the foueth meridian. The amount of land is approximately 5,920 acres. The — 
method of acquisition by expropriation. Settlement has bee completed on 
1,437 acres in the amount of $78,900. The cost per acre works out to $54. 
Mr. HARKNESS: Are you sure that figure is right, $54? It cannot be Ido 

not think. 


Mr. THomas: It can be but it shouldn’t be. 


The WITNESS: The figures 1,437 acres in the amount $78,900 would indicate 
approximately $54 an acre. 


Mr. HARKNESS: That land is not worth anything. 
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_ The WITNESS: We can have this checked. This land is negotiated for us by 
_ the Department of Transport and if you like I will have these figures checked. 
i Mr. Harkness: I think that they should not only be checked, but that we 
_ should be given some explanation as to why that is paid for that land which 


-€ 
4 for practical purposes is valueless. 
4 Mr. DecorE: There is good land there. I do some fishing there. 


The CHAIRMAN: Perhaps the mineral rights go with it. 
: Mr. PEARKES: Waterworks go with it. 


A Mr. APPLEWHAITE: Mr. Chairman, when the witness previously read this 

i figure of the establishment I think it was something like a total of 1,500 or | 

- 1,600. What I want to get at is how those figures are broken down. What is 

_ the explanation for the difference in those figures and the reply to General 

_ Pearkes which shows the total accommodation peacetime capacity as 1,044? 

_ Has this been increased to a wartime standing? 

; The WitNEss: No. But the explanation is, this is single accommodation 
included in the information given to General Pearkes. There are in addition 
certain married quarters authorized but not yet constructed for Cold Lake 
which will bring it up to within a reasonable distance of the over-all establish- 
ment. The balance will be made up by temporarily doubling up in certain 
cases. 

Mr. APPLEWHAITE: We have so much material I guess I am bogged down. 
This reply to General Pearkes is under the heading ‘‘Peacetime capacity”. 
Should that then read it is accommodation for single personnel? 


The WITNESS: Yes. It should. The whole question relates to what is the 
existing living accommodation for single personnel at peacetime scale. 


By Mr. Decore: 
Q. What is the target date for the completion of this project at Cold Lake? 
~ —A. At the moment the whole of the construction in the approved program has 
not yet been let. 

Q. I notice there has been $23 million let out of the thirty-five million?— 
A. That is right. The construction is phased to enable us to activate the station 
over the summer of next year. There will be partial activation in the spring 
of 1954 and we expect the total activation later in 1954. 

Q. This amount of $23 million on which there have been contracts awarded, 
is the construction going on according to schedule or are there some delays 
in the construction on the contracts already on hand?—-A. I have been told that 
progress well phased with the planned completion of these projects which are 
under construction. 

Mr. Tuomas: Was all this land privately owned or partially owned by the 
province of Alberta? 

The WitTNEss: I will have to obtain details for you. I know there was a 
good deal of privately owned land there. 


Mr. Tuomas: I would appreciate it if I could get the proportion. - 

The WItNEssS: Certainly. 

Mr. DrcorE: What about the lakes? Cold Lake and Primrose Lake. Are 
they being used for bombing Pores: 

The WITNESS: Yes. 

Mr. THomas: Have they made any arrangements for transplanting the 
fish? That is good fishing country up there. 


The WitNEss: I understand that the actual range is at the moment under 
negotiation with the provinces of both Alberta and Saskatchewan. We would 
not at this time be able to make a statement. : 
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Mr. DecorE: Could you say whether this is all within the province o 2 
Alberta or does it extend into Saskatchewan? : : eek S 
The Witness: The range is on both sides of the border. The station at Cold 7 
Lake is entirely in Alberta. , : : oS - 
Mr, DEcorE: I wonder, when you are getting an answer to my previou 
question, could you indicate how much is on each side of the provincial border 


By Mr. Fleming: : a 

@. You indicated that the figure of $78,900 which is paid out for land. was a 
arrived at in all cases by settlement. There have been no assessments of 
compensation by the courts?—A. I will obtain details of that for you. ee 

@. Can you tell me how many land owners are involved in the settlements 
you have made so far for the 1,437 acres?—-A. We will try and obtain that for 
you now. ear 

@. You gave an estimated figure of $35,270,000-as the cost of site develop- 
ments?—A. That is so. x 

Q. I take it that that does not include any land acquisition cost?—-A. That 7 
would be for the construction. at the site and would exclude land acquisition ~ 
cost. : 1 

Q. Are there any other items that.will enter into the final cost of the 
entire site and its development, other than site development and land acquisi- 
tion costs?—-A. Not according to the present approved program. 

@. Now, what was the estimate placed upon the cost of land acquisition a 
before the project was decided upon?—A. I would have to obtain that figure ~ 
fOr Vous fk: 

@. And when you obtain that, will you break it down to the estimated 
cost per acre? And when you are getting the information, also will you be ~ 
prepared to indicate to us where, with reference to the total 5,920 acres 1g 
acquired, the 1,437-acres are located on which a settlement has thus far been 
made? Will you do that, too, Mr. Davis? I can presume that there were no 
buildings on these lands when they were acquired by the department?—A. I 
would not be able to say that. There may be homesteaders. 

@. Will your information show that?—A. We can obtain that for you, yes. 

The CHAIRMAN: Mr. Fulton. 


By Mr. Fulton: 


Q. These settlements you refer to, do you know when they were made?—A. 
I have not the details immediately available, Mr. Fulton. 
- Q. Will you include that in your reply?—A. Yes. 
@. And you are going to give us the names of the individuals? 
The CHAIRMAN: Not the names of the individuals! 
Mr. FLEMING: I asked for the number. 
Mr. FULTON: I will ask for the names. 
The CHAIRMAN: The names of all these 1,700? 


By Mr. Fulton: 


Q. The names of the persons with whom settlements have been made to 
date for the land acquired.—A. Yes, we can obtain that for you, and details 
of the settlements. 

@. Thank you. There is in public accounts, for the fiscal year ended 
March 31, 1952, at page N-58—I may say that there are only two entries under 
Cold Lake up to March 31, 1952, one for the Canadian National Railways, 
construction of railway siding, $76,160; and the second one, Sparling-Davis — 
Company Limited, construction of part “A”, water supply system, total pay- 
ments to date, $35,075. Could you just tell us what the construction of that a 
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hee Zi the eit of my Reed ae it was fot the preliminary work to enable 
construction to go on, an advance een of the services which were going 
- into Cold Lake. 


Q. Was there a railway line running right past the site, so that all that was 


required was a spur, or a siding, rather?—-A. There was—again speaking from 


memory—a railway line on the other side of the Beaver river. It was 
necessary to extend the line and construct a spur into the camp. I cannot tell 
you what proportion of that construction was done by the railway as part of 
their development, or what part was for the Department of National Defence, 
but if you want details they can be obtained. 


By Mr. Harkness: 
Q. The 5,920 acres which you acquired is alee for the campsite and an 


‘airfield, I presume. Is that correct?—-A. That is correct. 


Q. What is the area of land you are going to acquire there for the range? 
That area will be very much larger?—A. The negotiations are now towards 
securing the use of land for the purpose of ranges and we will not, it is intended, 
secure ownership of that land. 

Q. In other words, you are going to secure that on a lease basis?——-A. That 
is correct. 

Q. What is the total area of that land? 

Mr. APPLEWHAITE: Will it be acquired by lease or easement? 


The Witness: I do not think that at this stage we could give you that 
figure. This is still under negotiation with the provincial governments. 

Mr. HARKNESS: Has not the figure already been given and appeared in the 
newspapers on various occasions, and was it not announced by the minister at 
one time in the house? 

The CHAIRMAN: Could you suggest the figure, Mr. Harkness, and perhaps 
they could confirm it? 

Mr. HARKNESS: I do not remember. It is a very large area. I think it is 
several thousand square miles. I think it is important that we should have 
some idea of what the cost of this very large area is going to be. 

The CHAIRMAN: It is being negotiated with the two provincial governments. 
I do not think they will pay an exorbitant price to these governments. 

The WITNESS: I am advised that it is over 4,000 square miles, that is, the 
area for the range. 

Mr. WRIGHT: That will be mostly lake, will it not? 


The WITNESS: Well, it certainly covers muskeg country. I do not know 
whether we have got a detailed breakdown of the composition. 


By Mr. Harkness: 


Q. Can you at a later time give us all the details you can in connection 
with the area that is to be secured by lease, or if it is not by lease, under what 
terms it is to be secured and what the estimated cost is?—-A. Yes, we can obtain 
that information but it would not be known till later after the conclusion of the 
negotiations. 

Q. Now, one of the problems in hoanenne with this is the removal of 
people who live on the range. The only people who live in this proposed range 
area, I understand, are a band or two of Indians, and there is a considerable 
question as to compensation for these Indians, or reestablishing them in 


‘another area. Can you tell us what has been done in that regard and what is 


the cost going to be?—-A. This is under study at the present time and we could 
provide you later with the information. 


a : , : ¥ rile 


432 | SPECIAL COMMITTEE 


ae < eee. By 


- i 
The CHAIRMAN: The Indians are still on that reserve, as far as I can see. 
_ Mr. Harkness: They are still there, but that is one of the questions—what — 
is to be done with the Indians? : i q 
The CHAIRMAN: Is not that a matter for the provincial government? es 4 
Mr. HARKNESS: No, it comes entirely under the dominion government. 
The CHAIRMAN: Yes, you are quite right. ; | 4 
The WITNESS: May I say that there is no immediate urgency. The station 4 
will not be activated for over a year, and there would be no immediate need a 
to vacate people from that area. . aa 
Mr. THoMaS: How much of this 5,920 acres would be improved land, and _ 
how much unimproved? | | 
The WITNESS: That information is being obtained from the Department of 
Transport. 


~ 


By Mr. Fleming: 

Q. Do you know what kind of contracts have been awarded to this amount 
of $23,356,7327—A. I would prefer to have that answered by Defence 
Construction Limited. ¢ 

~Q. Are you in a position to tell us wheher there were any cost plus 
contracts among them?—A. I could not give you that information. 


By Mr. Applewhaite: 

Q. Mr. Chairman, do these references to the Department of Transport ; 
indicate a possible eventual civilian use of this project? If not, how do they © e 
come into the picture?—A. No, I believe it was explained by Colonel Campbell | 
‘In his initial statement that we utilize the services of the Lands Branch of the 
Department of Transport for negotiating certain land acquisitions for the 
Department of National Defence. a 

Q. Just because of their technical knowledge of the subject?—-A. Because 
of their experience in that form of work, we felt they could do it best for us. 

Q@. It does not indicate any possibility of civilian use at a future date?— 
A. Not in itself. 


By Mr. Pearkes: 


@. With reference to the previous question asked by Mr. Applewhaite and 
the answer given in connection with these tables, I think I should read-out the 
question that I had asked, because the answer did not specify that this 
accommodation was for single personnel only. The question as asked reads 
as follows: : 

I. What are the names of the stations where class I or class Il 
permanent construction has been built or is included in the approved | 
program? | 
II. What number of personnel will these permanent buildings accom- 
modate at peacetime scales? Show also for each station, in brackets, 
total existing personnel accommodation at peacetime scales. 


There was no reference there made to single accommodation, to single personnel 
only, and if this table refers to single personnel only, I think that should be 
made clear, because the original question would have included all. I am not 
going to press, so do not get alarmed about it, but I think you should clear 
that point up for the benefit of the members of the committee.—A. That did 
exclude the permanent married quarters: the accommodation for married 
personnel. 


Mr. HARKNESS: On that very same point, Mr. Chairman. 


‘ 
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Mr. APPLEWHAITE: I just want to make a suggestion. If this reply as filed 
for General Pearkes is going to be printed as part of our record, I suggest a 
new heading so that it indicates that.it is single accommodation only. 

The CHAIRMAN: It has already been printed, Mr. Applewhaite. There is 
nothing much I can do about it now. 

Mr. PEARKES: Just a statement will be sufficient, saying that it applies 
to single personnel, and anybody who studies the minutes of these proceedings 
will understand that. 

The CHAIRMAN: The clerk will print a note to that effect. 
Mr. HARKNESS: Mr. Davis, there is a discrepancy between the return 


~which you brought down for General Pearkes, showing the accommodation 


at all of these camps and the return you produced for me showing the total 
amount of single accommodation. The return you made to General Pearkes’ 
question shows 66,427 personnel. The return you gave me shows accommoda- 
tion for 66,652 personnel. 

The WITNESS: Those were for different purposes. The figure which I 
have here for the total station capacity at peacetime scales, for General Pearkes, 


- came to 44,986, and the information given in reply to your question was 66,652. 


The difference between those two figures would be the stations which were 
not permanent stations and where we had no permanent construction. 


By Mr. Fulton: 


Q. Mr. Davis, I am sorry, but I think the total of the return you gave to 
General Pearkes is something over 60,000. The figure you just gave now of 
44,986 refers to the army alone. If you add in the navy and the air force, you 
get it up to 66,427, if my arithmetic is correct.—A. That is correct, yes. 
General Pearkes, the classified stations would be excluded from your return, 
whereas ‘they have been included in the bulk figure and for each of the 
services. 

Q. The totals are within about 150 of each other. The total on General 
Pearkes’ return is 66,427, and the figure you have given to Mr. Harkness is 
66,652, so they are within about 200 of each other.—A. There is another 
reason, too. If you will look at Gagetown, for instance, we have shown 
in General Pearkes’ return 2,940. That figure does not exist at the moment, 
but it is in the approved program.: Now, General Pearkes’ figures include 
construction which has been approved but has not yet been built, whereas 
Mr. Harkness’ figures are for existing living accommodation, so we would 
expect that as the program is completed that there would be a substantial 
addition to the 66,000. 


The CHAIRMAN: Gentlemen, we intend on Tuesday to have Mr. Johnson 


on the stand. Mr. Johnson will have a statement to read. I will endeavor to 


obtain that statement as early as I possibly can. I would like to have this 
understanding: that if I am able to obtain a copy for everyone, it is not to be 
released until such time as the witness appears before the committee. He will 
be the first witness. Mr. Davis will be available for further questioning on 
any of the answers that he will have ready at that time. 


The meeting adjourned. 
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Question by Mr. Pearkes, 
. (Asked on March 8, 1953) 


Requests by the Civil Service Commission for Additional Personnel at 4 
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Numbers 3 and 6 Works COYs. 


Answer (DND) 


Date Requested 


29 January. 1951:. 
29 January 1951.. 

29 January  1951.. 
18 April 1951... 
12 October 1951.. 
12 October 1951... 
12 October : 1951.. 
16 October 1952.. 


4 December 1952. 


6 January 1953. 
6 January 1953. 
6 January 1953. 
6 January 1953. 
6 January 1953. 
6 January 1953. 
6 January 1953. 


No: 3 


The followin 


s 
discussion with C:S. 


13 December 1951. 
4 January 1952. 
20 February 1952. 


14 June 1952. 
24 June 1952. 
16 July Sh abe 
Date Requested 
19 May 1951. 
19 May 1951. 
19 May 1951. 
19 May 1951. 
19 May 1951. 
19 May 1951. 
19 May 1951. 


28 November 1951. 
28 November 1951. 
22 February 1952. 
22 February 1952. 
22 February 1952. 
22 February 1952. 

5 January 1953. 

5 January 1953. 
6 January 1953. 

12 January 1953. 
12 January 1953. 
12 January 1953. 
12 January 1953. 
12 January 1953. 
12 January 1953. 
12 January 1953. 
12 January 1953. 
12 January 1953. 
12 January 1953. 
12 January 1953. 
12 January ©1953. 
12 January 1953. 
12 January 1953. 
12 January 1953. 


No. Position C.S.C. Comments 
1 Cametaicer Pacis Rie en ite ee ak fia approved 
1 Stationary Engineer, Gri do... so eee approved 
3 Firemen Labourers SAS Sates mn Sula Bt . approved 
1 OM Nosed ape NEM caL a Cann A ie Rahm RUB TSE approved 
1 ers Oe BS np, Waar et air a1 kN UY ee Mars He AR GN Bk approved 
1 Assistant: Fechmician Grieg. eo eee we approved - 
5 Motor Méchaniesies sue as Ae approved 
1 Caretaen Cir oe Te tay putea Neng Deleted Charwoman P.T. 
commended 
1 Cher rT Borba, ats Gas eae NG Ss Pah Sak Deleted pending additional in- 
5 formation 
1 Crard ener sGr sili iS coding es see ean Deleted by C.8.C. 
if Fhe Gane Wet ek aa ita hae a ee Approved T.B. 13.2.53 
1 hlectrician ‘Helpers Os oor eee sts Gee Approved T.B. 13.2.53 
2 CAT PORTOrS oe BE Sane Cee Senna Approved T.B. 13.2.53 
2 Heavy Equipment Operator............. 
2 Motor Mechanits jo. sau eon a ian ea Approved T.B. 13.2.53 
4 JOTIVOTS. RY ieee So IE Rane ha yraheaeis se Sey Approved T.B. 13.2.53 
positions were authorized on an emergency basis after 
Ce 
1 Caretaker Gr. 2 
3 Firefighters 
2 Caretakers Gr. 2 
1 Typist 
4 Firefighters 
1 Clerk, Gr. 1 
No. Position C.S.C. Comments 
i: CAVOONLEI TE Mie ce oe aonb re uaa aes ge BAS approved 
8 Clerks Gt 2a cod a eo |g approved 
1 Shores. Assistant 0.5. eer bie oe ee eae approved 
1 Drattematty | Gree oes net soa eke ee approved as Gr. 1 only 
1 Merk of Works: Grd es tray a as Deleted ‘‘in the opinion of the 
: justified’”’ 
” Packer—PHelpers. i ovat tind ae ad esate approved 
4 LY DISUS Car mo ule eh ue strates Maen ni eune approved as. Gr. 1 only 
1 ey Dish Cape ett, Gi MOT UNE AE Seg approved 
1 Ciler be Gr ii rit 8 ak eats ae approved 
4 Stat. Heiner CPR Let Siam emeaDG tke approved (in fen of firemen) 
1 Stat Pingimeer: Gre Qe a Nee ae approved (in lieu of rapa: 
7 Firemen Labourers (Seasonal)........... approved 
1 Fireman Labourer (Continuing)......... approved 
2 Technical: Officer Gr. 3s pes ee: approved 
1 Teehnical Oticeri GE Uae. Oke eke he approved 
1 echnical OfficemGrs 465) er nn es pe approved 
3 Caretakers Cary. 2 Mae rey san verte dant uli approved 
3 Cer ks ar Oy ti aid CuK NE Toate A MAMA eae approved 
1 Clarke Cirtagin ice onan ain hai ber By SSE approved 
6 Clerks Gr. 2A(K.T.)...... eta SL Re) ty Eee approved 
3 FleCeri cians e Oa TUR RY lees ann pdt approved 
1 Firefighter-Lieutenant.....6..0...00.00 0. approved 
5 Piretiahters ccc tuen hou nave approved 
4 LA BOUrers VA ee Aiea eae airs sid ir approved. 
1 Packer and Helper Ji). veo ae ek approved 
1 Steaimiather sg engl Um wear ake Ge) approved 
1 BLORSRIAN CATS Viegcn ei ain i aie hoes approved 
1 Stat. Engineer Gr. 1.. ee Pie SC RP DEOM BEL 
11 Fireman Labourer (continuous). OLE OR approved 
13 Fireman Labourer (seasonal)............ approved 
iy Technician Gri 42) ie Ee a Shine au approved 


WORKS COY (OTTAWA DETACHMENT) 


C.S.C. does not appear to be 


Approved T B. 13.2.53 


Haat: HOV NOC Ds Pai RE 


= Sa 


pes No. 6 WORKS COY. RCE—HALIFAX eat 
Bras ys _ Position sae C.8.C. Comments. 
1 Cee pence (Corl ie iB ful ey wonky ena Approved under section 39 C.S. 
Act pending review on ground 
BS. by CBC; 
2/ January 1953. 3 Caretaker Capek dee ieii ic es Ue anes bie. .. approved 
7 January 1953. 1 Oe ae ey eee ora eg ay ce ane em uP TL cal ap pee approved ~ 
; 19538... 1 RET OCDACERC EATS Oe ee ic SG a BONS PRPS BL a approved 


15 February 


‘ The following positions were authorized ‘on an emergency basis following 
"discussion with the Civil Service Commission. hy 


9 November 1951. , 1 Clerk Gr. 1A Cae 
9 November 1951. 1 Clerk Gr. 2A ‘ hiNEE 
7 January. ~ 1952. 1 Caretaker 
12 April 1952. 3 Watchman 
‘4 12 April 1952. 3 Caretaker 
» 27 May 1952. 1 Instrument Maker 
16 July 1952. 1 Clerk 
3 16 July 1952. 2,  Storemen 
5 June 1952. 3 Clerks 
5 June 1952. 4 Storemen vi 
» 5 June 1952. 4 Packer and Helpers 
: 22 September 1952. 5 Clerks 
22 September 1952. 4 Typists 


Pe September 1952. 16 Labourers ( 
 3October 1952. 14 Firemen—Labourers 4 
27 October 1952. od Fireman—Labourer 
(Tabled March 19, 1953.) 
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" Question. by Mr. Harkness 
(Asked'on March 12, 1953) 


What is the existing living accommodation for single personnel, at peace- 
_ time scales. 

(a) Occupied by the Active Force. 

a (b) Occupied for training purposes (including both Active and Reserve 
Force). ; 

Fe 


Example Wainwright. 
‘ Answer DND © 


dl Personnel 
a MRCP aM Wy eT maa sts dee ae cy as canta en sez eae 34,640 

1 1 OEE SEINE Orel RRPRATN SE CaN ene OR ATA OR MEO EAM tase 24,635 

REVI YN one) liane aut PE ci amet ete Me eI A, LOG he 
’ We Fd RAN RA ER ER MRS OL Ta tr eRtor BOE) at eta EN 66,652 


(Tabled March 19, 1953). 
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APPENDIX No. 32 , 


Question by Mr. Fleming 
(Asked on March 12, 1953) 


Educational facilities provided by the 
Department of National Defence, 


for dependents of Service Personnel 
ate | 
Answer DND 


It is the policy of the Department of National Defence to ensure that educa- 
tional facilities are available to all dependents of service personnel occupying — 
public married quarters. Wherever possible, arrangements are made with © 


civilian educational authorities to accommodate. the dependents of service per- 
sonnel and appropriate financial arrangements are effected. 


The Department of National Defence provides schools where no civilian 7 


facilities are available. In all provinces service schools are operated to provin- 
cial standards, i.e., design, educational standards, employment of teachers, 
' Inspections, and financial arrangements worked out with provincial authorities. 

The school-rooms are planned to accommodate 30 pupils but an allow- 
ance is made for an additional five students when necessary. 

The provision of schools is integrated with the approved married quarters 
programme at each location. One of the governing factors in the allotment 
of public married quarters is the number of children in the family. Therefore, 
there are school-age children from practically all of the married quarters. The 
services educational accommodation requirements are based on an average of 
1-4 school-age children per public married housing unit. 

Appendix “A” gives a list of Department of National Defence schools now 


occupied, the present school population and the number of units in approved 


married quarters programme at each location. 


Additional school facilities approved but not yet constructed are set out — 


in Appendix “B’’. 


Temporary school facilities are provided in areas where no civilian facili- 
ties are available and where it is possible to convert an existing building to this 


purpose. If the facility becomes inadequate to meet the requirement it would — 


be replaced by a permanent structure. 


In other cases where the local conditions make such an arrangement 
desirable, an appropriate contribution is made to the costs of extending and/or 
maintaining the facilities of existing civilian schools, to enable the latter to 
look after the service requirements in the area. The municipality guarantees 
to accommodate a specified number of service dependents. 


-It is the policy to utilize civilian high school facilities wherever possible. 
The requirement is relatively small due mainly to the fact that the majority of 
the service school population is of the public school age. In isolated units at 
Goose Bay, Fort Churchill, Rivers and Namao, however, combined grade 
schools and high schools have been constructed. 


In accordance with normal practice for provincial schools, auditoriums 
are provided for Stage III and IV schools of 14 class-rooms and over. They 
are used for gymnasium purposes, general assemblies and, since in all cases, 
they are constructed in permanent married quarters areas, they provide com- 
munity centre facilities. Equipment includes projection room, stage and 
basketball lay-outs. No permanent seating facilities are provided and fold- 
ing chairs are used. 


The overall size including main auditorium, stage, balcony and related — 


facilities, is 10,500 sq. ft. The seating capacity for the main auditorium is 750 
and for the balcony 150, making a total of 900. 
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i | APPENDIX “A” 
Permanent Schools—Occupied 
Excluding Classified Establishments 
Pca 
NAVY 
PMQs and 
TMQs 
a Location Type Students Approved Remarks 
_ Dartmouth, N.S.. Vertes (kO ROOM. aa 269 416 
_ Esquimalt, Nai ces eae Anes 18 Room with auditorium..... 449, 597 
ie Tuits Cove (Halifax, N.S.)... 18 Room with auditorium..... 396 551 
. ARMY 
= Barriefield, Ont.....:........ 18 Room with auditorium..... 623 623 
Memigary, Alta... 0.2.6.0. 8. 18 Room with auditorium..... 478 567 
o Camp Borden, Ont........... 18 Room with auditorium..... 756 677 
meevburehbill, Man.......6...... 10 Room with auditorium..... 254 292 Also used as 
a high school 
i Fetawawa, Ont............>. 18 Room with auditorium..... ‘561 718 
memreton, Ont oo ee Sie, 6 Room with auditorium..... 177 201 
eno, Mans. oe... s. eden tes 18 Room with auditorium..... 484 548 
4 RCAF 
 Bagotville, Que. bears ca aire MERRY Wistar act tatu ued ann aN ay 290 
4 Bagotville, Que. (Prot.).. Lia 55 0, 254 VP A rea a DAO IO ves 
By Centralia, Onty...........:.. 14 Room with auditorium..... 372 362 
oS 10 Room.. REM aedey FMRna 245 265 
OD PROON ay ents Hak i aie 166 145 
“ig ose Borden, Ont. dss LO; ROOM EE. gs rh aah oN 336 222 
- Claresholm, Alta............ BER OOM ye aac ui GR eh 60 190 
TES 1 a ues 157 194 . 
my sroose Bay, Lab.........0... 10 Room.. LAA ape 290 sii 242 Also used as 
i. : high school 
G Greenwood, N.S............. 18 Room with auditorium..... 404 480 
: iMaeDonald, Man: .../....... OMROGHE ead) MUR ca ions 119 190 
Memramao, Alta. 0006 oes ok: 18 Room with sadinoriae a 382 400 Also used as 
, high school 
mu vorth Bay, Ont... 00... b. 4. GOO er pais ba lice i 170 230 
_ Portage la Prairie, Man...... DOO Valea Tea eal: 26 188 
Meauvers, Man)... 2.5. 0.03.5. 14 Room with auditorium..... 417 400 Also used as 
» ite high school 
Beoekcliffe;, Ont... 0. ae ce. 18 Room with auditorium..... 519 652 
Bo oummerside, PHI. ...... 05... 10 Room.. Nee a te a Sie 308 255 
memt, Mubert, Que... sc060. 66. 6 Room (Prot. ‘ + HS Ng ey ond 
et. Hubert, Que... 025.0505 A ORGOTT RSE ae are 108 
Saerenton, Ont.) 3:62 .5..0. s:. 18 Room with auditorium*.... 731 732 
mpUpiands, Ont.) eS TOFLOO TAY ay OU a Cr ae ave, 89 224 
DRB 
sy Ralston, 24 Fit: Seis ea ea Re Pd Oi TROON ea a rice yaar is saat 146 174 
*Also temporary facilities. 
B . APPENDIX “B” 
Grade Schools approved but not Constructed 
; PMQs and TMQs 
: Location Type Students Approved 
Bremner ONG? oe. oss clk cate BROODS bed Pen dea) aie tbat LAMAN Ay Re 66 
Bonnyville, Alta............. GVAROON aR rain AMOR aw call) MG 355 
Bs PE oar Gre Ob i GREVOGIE ore ue tee Brie ae taTA We tint 210 
Hort: Nelson, BiG. ie) face: r ML 3876.17 1 SONS, GRE Aa Nts SR IN ERE RPT 35 
Moose Jaw, Sask............. 138 eG) 0 Ae ol nA EA bys NR MLM a 180 
North Bay, Cokes dace 4 Room Extension BL ae pe POP aaw ark (See Appendix A) 
Prema VA lta we. seu! Pi ERNOOERE Ue es he Nesebar cone) PS oT 183 
Saskatoon, SRM ie aS ke FORTS VR oles taney VMN ACE tt 162 
Sea Island, B.C...........-... 4 Room Extension to civil school...... 109 
Berrenton, Ont. 22... ...52 06: 2. PRE LEEE Wi RecN OU IRATE eR Cea (See Appendix A) 
annipes Man? ae Oe. Lie Rv cra yan Se eG RNa MMR ae ety” OY SiO KN 106 


(Tabled on March 19, 1953.) 
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APPENDIX No. 33° 


Questions by Mr. Brooks. 
National Defence—Brigade Area 


| 1. What sites were inspected in connection with the ‘proposed brigade 
training area for Canadian troops? . 


2. What are the names of the persons who made the inspections? 


3. Has a report been made in each case to. the Department of National 
Defence? 


4. If so, will the report be made public? 


Mr. Blanchette: 


1. With the expansion of the Canadian Army, since the beginning of ~ 
hostilities in Korea in June, 1950, and the contribution of the Canadian forces — 
for the defence of Western Europe under the North Atlantic Treaty. It has 
become increasingly necessary to have an area in Canada large enough to 
permit the training in active service operations of a Brigade and even larger 
formations. If possible, this area should be on the Atlantic seaboard so that 
it could be used for mobilization, final training and embarkation of formations 
that might be sent overseas to take their places in the forces of the North 
Atlantic Treaty Organization to prevent or stop aggression. Such an area 
should be located in a place where the climate permits training all the year 
round and where the ground has the characteristics that might be found in 
Western Europe, with roads and other physical features permitting the 
- employment of armoured and other vehicles and artillery and other weapons. 
Using existing information and also the results of new examinations, sites were 
looked at in various parts of Canada but particularly in the maritime provinces, 
including areas in the neighbourhood of Guysborough, Annapolis and 
Lunenburg in Nova Scotia, Tracadie, Sussex, Utopia and Gagetown in New 
Brunswick. 


2. These inspections were made by officers of the Canadian army and 
officials of the Department of National Defence. 


3 and 4. The reports which were made to the Department of National 
Defence were intended for the confidential advice and action which resulted 
in the selection of camp Gagetown as having more of the desired characteristics 
than any other area and also as involving the displacement of less persons 
than any comparable area. In accordance with the established practice they 
will not be made public. 


(Tabled in House on January 28, 1953.) 
March 1955 D958. 
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PRESS RELEASE 


/ (Statement by Hon. Brooke Claxton, Minister of National Defence) 
- Increase in the size of the Canadian Army, together with the need to 


_ provide in Canada for training to the standard of full battle fitness has made it 
ie necessary to have a training area large enough to train major formations 
- using modern weapons with their increasing ranges and safety areas. Such 
an area should be located in a place where the snowfall and temperature 


permit training throughout most of the year. Preferably, it should be located 


on the east coast and close to a major port. 


Representations have been received from many quarters urging that the 
training area should be established in a number of different places in the 
Maritime provinces. 

Extended surveys have been carried out both from the air and on the 


_ ground. These showed beyond question that the area having the most 


advantages which, having regard to these, could be acquired with the least 
dislocation of existing population and at the lowest cost, was an area measur- 
ing some 20 by 30 miles to the northwest of Saint John, New Brunswick. 
This area is situated in the two Counties of Queens and Sunbury and lies 
west of the River Road (Highway No. 2). The approximate boundary on 


- the west from a point north of Welsford will be the Canadian Pacific Railway, 


the highway from Blissville to Geary and from Geary to Oromocto. 

Discussions have taken place with the Premier of the Province of New. 
Brunswick who has urged for some time that the area should be located 
in New Brunswick as he felt that a major defence project should be established 
in that province. 

The area chosen includes parts of the parishes of Petersville, Blisowile 
Hampstead, Burton and Gagetown. ~ Settlements along the Saint John River 
such as Oromocto, Burton, Upper Gagetown, Gagetown, Lower Gagetown, Elm 
Hill, Queenstown, Central Hampstead, Hampstead and Evandale will not be 
affected. Geary and Welsford will also be excluded. 

At an earlier stage, consideration had been given to the incorporation into 
the area of portions of Westfield and. Greenwich parishes in King’s County to 


serve as the location of the campsite. Subsequent surveys showed that the 


nature of this territory would make for a rather expensive development in 
that location and add materially to the operating costs. Many factors enter 


‘into the choice of the campsite and the matter requires further intensive study. 


The precise boundaries have not yet been determined but in many cases 
the families affected would not be required to move for some time. Develop- 
ment will proceed progressively in planned stages during which every con- 
sideration will be given to local municipal authorities and to residents who 
will be given reasonable time to re-locate themselves elsewhere. 

Even in the case of the campsite, the location of which has not yet been 
determined, occupancy of the properties taken will be allowed until the com- 
mencement of the building season in 1953. In the principal part of the training 
area, continued occupancy will be possible at least until the autumn of 1953. 
In the area between the Broad Road running from Geary to Welsford and the 
C.P.R. occupants will be given an even longer time to move. 

It is estimated that the total cost of the development, including acquisition 
of land and construction of buildings and services, will exceed twenty-five 
million dollars. Construction will involve employment on a large scale. It is 
expected that the permanent camp population, including civilian employees, 
will exceed three thousand with many thousands more using it during periods 
of training. The development will be a major source of continuing employment 
and expenditure in the Province. 
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Factors taken into consideration in selecting the site include: 


1. The ground is tactically suitable, resembling that found in parts of 
north west Europe and permitting the use of tracked and wheeled vehicles over 
a considerable portion. te 


2. The climate is such that field training can be carried on in all seasons. 


3. The area is served by good communications and is well located for the 
concentration of troops prior to movement abroad. 


4. The area is relatively sparsely populated. © 


It will take between two and three years to complete accommodation so 
that a brigade can train in winter as well as in summer and to provide facilities 
for divisional training throughout the year in emergency-type accommodation. 

The Department of National Defence will be establishing a. temporary 
office in the old Customs Building in Fredericton to handle purchase of this 
property which will start within the next two weeks. 


(Issued by the Directorate of Public Relations, Army, for release at 10:00 
A.M., Eastern Daylight Time, Friday, August 1, 1952). 


(Tabled on March 19, 1953). 
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CORRIGENDUM 


In Appendix No. 29, page 406, No. 14 of the Minutes of Proceedings and 
Evidence of Tuesday, March 17, 1953, insert the figure 339 CDbOE Station 
Fort Churchill. 


MINUTES OF PROCEEDINGS 


TUESDAY, March 24, 1953. 
(18) 


The Special Committee on Defence Expenditure met this day at 11.00 


~ o’clock a.m. Mr. David A. Croll, Chairman, presided. 


A 


Members present: Messrs. Adamson, Applewhaite, Blanchette, Boisvert, 


Croll, Decore, Dickey, Fleming, Harkness, Henderson, Herridge, James, Jutras, 
_ Larson, MclIlraith, Pearkes, Power, Thomas and Wright.—19. 


In attendance: Messrs. R. G. Johnson, President and General Manager, 


_J. Kendall, Chief, Building and Maintenance, ‘C. Maxwell, Assistant Chief 


Engineer, Defence Construction (1951) Limited; Messrs. H. A. Davis and 


_W. R. Wright, Department of National Defence. 


The Chairman made a correction in an answer tabled on March 17 which 


is printed in No. 14 as appendix No. 29. (See corrigendum). 


He tabled answers to questions by Messrs. Thomas and Harkness as well 


as a memorandum relating to land required for R.C.A.F. Air Weapons Range, 
at Cold Lake and Primrose Lake. 


Ordered—That the above answers be printed as appendices. (See appen- 


dices Nos. 35 to 37 inclusive to this day’s evidence). 


The Chairman tabled a notice of two questions by Mr. Fulton in connec- 


é tion with contracts, etc., and Mr. Fleming added two questions with respect 


to the same subject. He also tabled a notice of questions by Mr. Decore 
relating to R.C.A.F. station at Penhold. (For these notices of questions see 
pages immediately following). 


Mr. R. G. Johnson was called. He read a statement outlining the scope 
and progress of the Defence Construction program administered by Defence 
Construction (1951) Limited. Copies of this statement had been distributed 
to the members in advance, together with a table on construction contracts 
from November 22, 1950 to December 31, 1952. 


The above table was ordered incorporated in the record. 
The witness was examined. 


At 12.55 o’clock p.m., the Committee adjourned to meet again on Thursday 


March 26, at 11.00 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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NOTICES OF QUESTIONS 


_By Mr. Fulton: 

1. A detailed list, giving date of contract and name of contractor in each 
case, of all construction contracts covered in the period under review, which 
have been let on ae OBS Hse 

(a) a cost plus basis; or 

* (0) a firm price basis but without calling for tenders, 

with a statement of the location and subject matter of the contract in each 
case and of the amount paid or to be paid for the fixed fee portion in each 
case and, where applicable and available, the initial agreed or estimated cost 


and the final cost; and a detailed explanation of why that method of letting 


the contract was followed in each case. 


2. A detailed list of all construction contracts covered in the period 
under review which, subsequent to conclusion of the initial contract or agree- 
ment, have been re-negotiated or altered in any way so that the total cost 
has’ been varied by $1000 or more, with a statement of the effect of and 
reason for the alteration, and of the increase or decrease in cost in each 
case, and whether the alteration and re-negotiation was requested by the 
contractor or by the Government. : ea Ce 


(Note: In both these questions the words “construction contracts” refer: 


to contracts for erection, construction, alteration, modification or improvement — 


of buildings, air fields, and all other types of Defence installations or portions 
thereof, save only those which must necessarily be excluded for genuine 
security reasons.) 


..> Tabled on March 24, 1953. 


By Mr. Fleming: 
Bae Sk ; Re: Cold Lake Site : 
and The number of owners from whom the property had been purchased. | 
«2. For how long had the person from whom the property was purchased 
or acquired owned the property? an 
(March 24, 1953). 


By Mr. Decore: 
Re: R.C.A.F. Station at Penhold, Alta. 
' 1. General Activities of Station: diay 


(a) Nature of activities during World War II. 
(6) Nature of activities on conclusion of World War II. 
(c) Nature of present activities. 


2. Construction program—Since Commencement 1951: 

(a) Detailed list of building construction supply contracts or other 
works where contractors are engaged. 

(6) Names of contractors so engaged. 

(c) Amount of money involved in such contracts. 

(d) Value of the work completed under contracts to date. 

(e) Is the contract work according to schedule? If not, what are the 
reasons for the delay. 

(f) Were there any “speed-up” operations, and if so, the cost involved. 
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im 3. Was there any intention to occupy the Station early in 1952, and, if so, 
what steps were taken. — 


m 
esleyant facts concerning: 


4. Give particulars in connection with the cost of construction and other 


bi. (a) Water and sewer distribution system. 

- (6) Ground Instructional School. 

(c) Officers’ Mess and Trainees’ Mess. 

of (d) Central Heating Plant. 

ss (e) Underground Steam Distribution System. - 
‘ (f) Construction of Headquarters Building. 


9. Give particulars concerning installations or construction of the following: 
(a) Bulk Fuel Storage. 
(b) Grading and Paving Roads. 

(c) Sewage Treatment. Plant. 

o (d) Extention of railway siding. 


6. Give a list of contracts for the supply of material or equipment. 


7. Miscellaneous. 


(a) What is the exact cost of installing the temporary heating system 
which was operated with boilers brought from New York? 

(b) What extra’ amounts have been paid to the prime contractor as the 
consequence of installing the temporary heating system. 

(c) What is involved in the establishment of an overhead heating system 
which it is said has never been used, and which presumably will 
never be used as it is intended to have a central underground heat- 
ing system. | | 

(d) Were newly constructed roads already completed and ready for paving 
cut criss-cross for the purpose of installing the water, steam and 
sewage system? If so, give reasons. 

(e) Were there any 48” cement culverts brought in and later replaced by 

24” culverts? If so, what was the reason for the replacement. 


8. Details of any R.C.A.F. or Government equipment used by contractors 
‘in carrying out their contracts. If so, what arrangements existed with such 
contractors. : 


9. With reference to lights and lighting arrangements, is there a bulk conv 
tract with the power company or are meters used? 


_- 10. What is the amount and nature of the contract with the International 
Water Wells concerning water supply. 


~ ah 


EVIDENCE 
March 24, 1953. 


The CHAIRMAN: Gentlemen, I see a quorum. 


There is one correction to Appendix 29 which was a return made to Gen- 

_ eral Pearkes on March 17th dealing with permanent peacetime accommodation 
_ of new construction. On page 2, Fort Churchill, there should be the figure 339 
_ where it is indicated there was no permanent accommodation. 

I have an answer to a question by Mr. Thomas of March 17th which will 
be appendix No. 35. 

In response to my invitation to the committee to give the witnesses some 
indication of the kind of information that would be required by members of 
the committee, Mr. Fulton and Mr. Decore have responded. Mr. Fulton has 
sent me a question asking for a detailed list of cost plus contracts and also 
with respect to alterations in contracts where the variation has been $1,000 or 
more. I will put this on the record. : 

Mr. APPLEWHAITE: Is the information wanted for the information of the 
committee or newspaper interviews? 


Mr. FLEMING: That should be withdrawn. It is unworthy of the gentle- 
man. 

The CHAIRMAN: This is proper information which should be provided to 
the member and part of it will be covered in the brief this morning. I have 
passed it on to Mr. Johnson to prepare a reply. 

Mr. FLEMING: Mr. Chairman, I think you should say in reply to this very 
unfair, uncalled for and insinuating objection of Mr. Applewhaite that you 
asked at the last meeting that the members should indicate the questions they 
might ask and Mr. Fulton’s questions which he has submitted to you in writing 
this morning comes squarely within the scope of your request given to the 
members last meeting. I think Mr. Applewhaite should apologize. 

‘Mr. APPLEWHAITE: I do not consider there is any necessity to apologize 
unless somebody is going to apologize for using the information before this 
committee for the purpose of newspaper interviews. 

The CHAIRMAN: I started out by saying I invited questions and as a result 
of that I have a request from Mr. Fulton which I have passed on for an 
answer. I think the questions come properly within the scope of this com- 
mittee. 

I have also a series of questions from Mr. Decore on the R.C.A.F. station 


.. at Penhold. They are too numerous to read. I will also put them on the 


record. I have passed copies on to Mr. Johnson so that he may prepare a reply 
in due course. 

Mr. Fulton’s and Mr. Decore’s questions are matters that are now in the 
public eye. I thought we would deal with them at a very early date in order 
to give the committee an opportunity to question on them. After we finish 
with the statement and questioning today, then on Thursday, if we have the 
replies at that time, we may deal with them, if not at the subsequent meeting. 

Mr. FLEMING: Mr. Chairman, as. you know the special committee on the 
government owned railways is sitting this week, mornings and afternoons, and 
evenings and has taken a number of the members of this committee away 
including Mr. Fulton and Mr. Macdonnell and I do sd know whether it will 
conclude by Thursday. . 
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The CHAIRMAN: If they are not finished by Thursday, we will meet next 
Tuesday. 


Mr. FLEMING: I think that committee will probably wind up this week. 
The CHAIRMAN: Mr. Johnson has a statement. 


Mr. FLEMING: Could I give notice of some matter that arises out of the last 
meeting when I asked for certain information on: Cold Lake. Could I add to 
that? 

: ‘The CHAIRMAN: The Cold lake report will reach us some time this morning. 
The answer to your question may be there, and if not you have given notice. 


Mr. FLEMING: It would just take one second. I asked about that property 
at $54 an acre and the number of owners from whom the property had been 
purchased. Mr. Fulton asked for the names. I would like to know in each 
case how long the person from whom the PEOPeny was purchased or was 
acquired had owned the property. 


The CHAIRMAN: That is not the usual thing the government would have on 
its files. 


Mr. FLEMING: I trust the title would have been searched. 


The CHAIRMAN: In the ordinary course of business you request a lawyer to 
search a title and he writes back and says'the title is in good order. I would 
not think he would say who owned the property for the last 60 or 80 years. 


Mr. FLEMING: If the information is not available of course I cannot get it, 
but it may be that abstracts of title are in the hands of their advisers. 


The CHAIRMAN: Mr. Johnson has prepared a statement which will give you 
a considerable amount of background material and it will make,it easier for you 
_ to understand the practices and scope of the construction undertaking. Please 
let Mr. Johnson finish his statement. Mr. Johnson, please give your name and 
your position. 

The WITNESS: My name is R. G. Johnson, I am president of Defence Con- 
struction ey Limited. 


Mr. R. G. Johnson, President of Defence Construction (1951) Limited, called: 


The WITNESS: Gentlemen, your chairman has suggested that it would be 
helpful if I made a statement outlining the scope and progress of the defence 
construction program administered by Defence Construction (1951) Limited, 
together with some remarks on the organization and procedure that has been 
adopted, as well as some of the difficulties that have been faced. 


1. Program under administration of Defence Construction (1951) Limited 


(a) Establishment of Defence Construction Limited—lIt will be recalled that 
in the fall of 1950 the upsurge of defence procurement placed a heavy burden 
on Canadian Commercial Corporation which at that time was also responsible 
for meeting the Department of National Defence construction requirements. 
In order to lighten that burden and to provide a suitable government agency 
concerned only with the defence construction program, Defence Construction 
Limited was established in November, 1950. At that time reporting to the 
Minister of Trade and Commerce, Defence Construction Limited has reported 
to the Minister of Defence Production since that department was established 
in April, 1951. 


_ + In November, 1950, Defence Construction Limited took over from Canadian 
everett Corporation the administration of all contracts for new military 
construction, those for maintenance remaining with Canadian Commercial 
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Corporation. As a result, Defence Construction Limited commenced its opera- 
call tions with 123 construction contracts valued at $43-2 million. To December 31, 


¥] 
Va 
Pat 


1952, a period of 25 months, this program has grown to 894 construction con- 
_ tracts, having a total value of $375-8 million. 


_ (b) Building Maintenance—Sometime later it was decided to make Defence 
Construction (1951) Limited responsible for building maintenance contracts 
over $10,000. Therefore, in June, 1952, the building maintenance section of the 


_ general purchasing branch of the Department of Defence Production was trans- 
_ ferred to Defence Construction (1951) Limited. This section let contracts in 


1952 to the total value of $11,344,639. This involved 151 contracts, largely for 
the maintenance, repair and remodelling of D.N.D. property. This section has 
also the responsibility for purchasing pre-fabricated buildings required by the 
armed services. 


(c) Capital Assistance—Defence Construction (1951) Limited is also 
charged with the responsibility for over-all supervision of construction being 


carried out under capital assistance arranged through the production divisions 


_ of the Department of Defence Production. On-site inspection and supervision 


is carried out by private engineering and architectural firms employed by the 
production contractors, but regular visits to the sites are made by D.C.L. engin- 


_eers, who certify all progress claims. As at February 16, 1953, this involved 


7 eer 


supervision of 16 construction contracts, having a total value of approximately 


~ $42-9 million. 


(d) European Operations—The director of European operations of D.C.L. 
acts as its representative in connection with arrangements for the construction 
of the Royal Canadian Air Force requirements in Europe under The North 
Atlantic Treaty Organization. All work in connection with this part of the 
program has been carried out in co-operation with the government of France, 
whose appropriate authorities let the construction contracts to French con- 
tractors. The work is carried out in accordance with Royal Canadian Air Force 
specifications, our director of European operations participating in arrangements 
for tender calls and concurring in the award of contracts, all of which have 
been let on a firm price basis as a result of competitive tenders. Up to Decem- 
ber 31, 1952, contracts have been authorized to the total value of $5-8 million. 
Progress of construction has been good, permitting a Royal Canadian Air Force 
wing to be accommodated at the airfield at Gros Tenquin in October, 1952. 


(e) Scope of New Military Construction Program in Canada—From Novem- 
ber 22, 1950 to December 31, 1952, Defence Construction (1951) Limited 
received from the Department of National Defence 717 requests for new military 
construction valued at $344:1 1 million. In addition, we received from that 
department 479 requests for contracts for design, supervision, and related ser- 
vices valued at $11-7 million. The responsibility for design of defence projects 
rests with the Department of National Defence, but when that department does 
not have design personnel available, D.C.L. engages architects and engineers 
to prepare designs in accordance with Department of National Defence require- 


ments. 


> Thus the total program of new military construction in Canada, for which 
we have been responsible to December 31, 1952, involves 894 construction con- 
tracts for a total of 1,270 buildings or other works. These are located at 172 
sites and are valued at $375:8 million. There are also 533 contracts with 
consulting engineers, architects, surveyors, testing, inspection and expediting 
companies, etc., for design, supervision, surveys, soil testing and miscellaneous 
related services having a total value of $13-7 million. 


(@) including $11-5 million in process and not awarded at Dec. 31, 1952. 


— 
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Mr. Chairman, I have with me a table showing the scope of this pro- @ 
gram by services and regions which if the Committee so desired might be © 
incorporated in the record (Table “A”). (See end of statement for Table). 4 

In addition to our responsibility for Canadian military construction, we | 
have negotiated and supervised a number of projects being constructed for — 
the account of the government of the United States of America. These con- 
tracts, which are all on a cost plus fixed fee basis, are now approximately 90 
per cent complete. 


II. Organization and Procedure 


(a) Responsibilities of Department of National Defence and Defence Con- 
structon (1951) Limited—The delineation of responsibility between the 
Department of National Defence and Defence Construction (1951) Limited is 
Clear. The department is responsible for laying down the physical require- 
ments of construction for providing the land and for providing D. C. L. with 
complete plans and specification, as well as raising a financial encumbrance to 
ensure that funds are available from which payments can be made. It is the 
responsibility of Defence Construction (1951) Limited to obtain tenders when 
possible and decide whether or not a contract should be recommended to the 
Minister of Defence Production. Authority to enter into contracts is given 
by Treasury Board on the recommendation of the Minister of Defence Produc- 
tion, The contracts are written between the contractor and Defence Con- 
etruction..(1951).d.imited: .D- C.-L: is responsible for the administration of the 
contract, the supervision of the work, and the certification of contractors’ 
claims for payment. The treasury office of D. C. L. is responsible for making 
payment of accounts. The Department of National Defence does not have 
any dealings with the contractor nor any responsibility for construction until 
the work, completed in accordance with the plans and specifications, is turned 
over to the Department of Defence Construction (1951) Limited. However, 
the services do have inspection teams which visit projects and examine the 
work during the course of construction. Any comment or criticism which 
they may have is taken up with us; not directly with the contractors. 

To the extent that changes in design or specification are required in the 
course of construction, either by reason of a deficiency in the original design 
or by reason of a change in the requirements of the Department of National 
Defence, the extent and nature of the change and the cost of carrying it out 
must be approved by the Department of National Defence before the con- 
tractor is authorized to implement the change. If such extra work involves 
an expenditure of over $25,000, if negotiated, or over $50,000, if competitive 
bids are received the basis of letting the extra work is recommended to the 
Minister of Defence Production who advises Treasury Board of his reeommend- 
ation. Treasury Board authority is required before the letting of the work. 

Cost controls are exercised at several levels. The over-all program 
of the Devartment of National Defence is avproved by parliament. The 
Treasury Board must approve the provision of funds to cover expenditures 
for each major project in the over-all program. This is done on the basis of 
an estimate prepared by the Department of National Defence. While a job is 
out to tender, another estimate is prepared for D.C.L. by a qualified estimating 
staff in the head office of Central Mortgage and Housing Corporation. This 
estimate is referred to the Depnartment of National Defence. If upon the 
receipt of tenders, the low tender is more than 15 per cent over the Defence 
Construction (1951) Limited estimate, we consult with the Department of 
National Defence before recommending an award. 

The Treasury Board in considering recommendations of the Minister of 


Defence Production for approval of proposed contracts has a further oppor- 
tunity to examine the expenditure. 
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' (bv) Central Mortgage and Housing Corporation—The Administration 
Agency for Defence Construction (1951) Limited on new construction—When 
Defence Construction (1951) Limited was established the government decided 
that the defence construction program was of a kind and size that required a 
large decentralized construction organization, particularly from the standpoint 
of supervision. To a great extent such an organization already existed in 
Central Mortgage and Housing Corporation which was then handling, in 
addition to civilian housing, the construction of schools and married quarters 
for the Department of National Defence. Rather than duplicate the corpora- 
tion’s organization within D.C.L.,-it was considered expedient to enlarge it to 
handle the total program and arrange an agency agreement with Central 
Mortgage and Housing Corporation to handle certain functions of Defence 
Construction (1951) Limited. : 
Under the Agreement between Central Mortgage and Housing Corporation 
and Defence Construction (1951) Limited, the corporation undertakes to act for 
D.C.L. in the following matters: 


(a) Preparing estimates of the cost of buildings and other works for 
’ which contracts are requested. 
(b) Calling, receiving and opening tenders. 
(c) Distribution of plans and specifications, and drawing of contracts. 
(d) Administration of contracts, including 
(i) On-site and general supervision. 
(ii) Checking and recommending contractors’ progress claims. 
(iii) Assistance to contractors in maintaining a satisfactory flow of 
materials to the site. . 
(iv) Security on site. 
(e) Maintaining statistical records of the operations of Defence Con- 
struction (1951) Limited. 


Extensions or change orders to construction contracts are negotiated by 
Central Mortgage and Housing Corporation, and, if the amount is in excess of 
$25,000, it is referred to us with a request for authority to proceed. If the 
amount is less than $25,000, the change order may be issued by Central Mortgage 
and Housing Corporation without reference to D.C.L. 

Briefly the arrangement is that Defence Construction (1951) Limited is 
responsible to the Minister of Defence Production for the defence construction 
program. Defence Construction (1951) Limited deals with the Department of 


- National Defence in financial matters and the overall program. At 


the request of the Department of National Defence it employs archi- 
tects and engineers for the preparation of plans and specifications. It 
deals with the Department of National Defence in all engineering 
and technical matters up to the time of tender call. Defence Con- 
struction (1951) Limited negotiates all contracts with consultants for 
design requested by the Department of National Defence and any construction 
contracts which are not the subject of public competitive tender. For each 
proposed contract over $50,000, and for each change order in excess of $25,000, 
Defence Construction (1951) Limited makes a recommendation to the Minister 
of Defence Production who submits his recommendation to Treasury Board 
whose authority is required before letting of the work. 


(c) Tender call policy—publicly advertised competitive firm price tenders 
—From the outset of the operations of D.C.L., the instructions were that 
except where there was absolutely no alternative, work would be carried out 
on the basis of publicly advertised competitive firm price tenders. Tenderers 
were advised that no escalator clauses would be allowed. This policy has been 


‘followed rigidly, with the result that the work has been carried out on the 


most economic basis possible. 
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Exceptions to the firm price competitive tender are kept to a minimum. 
These exceptions include: | CT OS at i Abe re 
(1) Contracts which are subject to strict security. _ 
(2) Extreme military urgency. ee | ) : 
(3) The necessity of commencing construction before plans and speci- 
fications are available for the entire project. ee 
(4) Remoteness of the location making it impossible to obtain reasonable 
firm prices. | 
(5) Works involving extensive alterations to existing structures, which 
make it impossible to estimate the cost with reasonable accuracy. 
(6) Non-profit contracts which under normal commercial practice are 
carried out by public utilities on a cost basis—e.g., power facilities, 
railroad sidings and similar services. 


In those cases where it has been absolutely necessary to enter into a cost 
plus type of contract, we have avoided the cost plus percentage fee basis and 
have confined ourselves to the cost plus fixed fee type of contract which does 
not offer any incentive to the contractor to increase the cost of the work. 

In. addition, strict supervisory engineering and cost controls are exercised 
to keep the contractors cost conscious and to ensure that public funds are 
expended with a maximum of efficiency and economy. 


These controls include: 


(1) Care in the selection of the consulting engineer for design and also for 
supervision in those cases where the consultant is retained for that purpose. 


(2) Design must be carried out in accordance with the design standards 
of D.N.D., which standards also are subject to approval by Treasury Board. 


(3) Care in the selection of contractors of experience and integrity. 


(4) Contract terms call for competitive tenders to be obtained by the 
general contractor before awarding contracts for major items of material or 
major sub-contracts such as plumbing, heating, electrical work, etc. Wherever 
possible these must be on a firm price basis and are subject to the approval of 
the supervising agencies i.e., the consultant and C.M.H.C. Salaries of con- 
_ tractors’ employees such as engineers, superintendents, and foremen are subject 
to approval by the supervising agencies. 


(5) It is the function of the consultant or C.M.H.C., as supervising 
engineer, to maintain close control on the activities of the contractor, including 
receipt and use of materials, the economic use of labour and equipment, and to 
satisfy themselves that the work is being carried out with good workmanship 
and good materials. . ; 


(6) Further control is exercised through the cost inspection and audit 
division of the office of the comptroller of the treasury which maintains a full 
~ time representative on the site for the purpose of checking receipt of materials, 
invoices and payrolls, which have also been subject to check by the supervisory 
engineer on the job. These accounts are further reviewed in the regional office 
of C.M.H.C. and in the head office of C.I.A.D. before payments are made. 


Very few contracts on a cost plus fixed fee basis have been awarded, 
The major awards have been in connection with projects which are subject 
to strict security, not only because of such security, but beause of military 
urgency which dictated work proceeding as plans and specifications were 
developed and also in most such cases because of the location of the work. 

Apart from this special program, in the period between November ve 
1950 and December 31, 1952, D.C.L. has awarded only 7 new cost plus. 
fixed fee contracts, and extended 4 contracts awarded before November 22, 
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1950 to include additional work. These 7 contracts and 4 extensions represent 
Jess than 1 per cent of the number of contracts awarded and 5-88 per cent 
of their value. 3 
a: (d) Tender call procedure—As requests for contracts are made of D.C.L. 
z by the Department of National Defence they are passed directly to C.M.H.C. 
head office. As soon as complete plans and specifications, and advice that 
- funds are available in the amount of Department of National Defence's 
estimate of cost, are received by the corporation the plans and specifications 
are forwarded to the appropriate regional office with instructions to call 
_ tenders as quickly as possible. The use of these regional office facilities, 
which are located at Halifax, Montreal, Toronto, Winnipeg and Vancouver 
speeds up the processing of tender calls. While the tender call is out, an 
independent estimate of the cost is made by the corporation’s head office 
estimating staff. Immediately the tender call closes the tenders are opened 
by a committee in the corporation’s regional office. A report of that meeting, 
together with the original tenders, is forwarded to the head office of the 
corporation with a recommendation as to which bidder should be awarded the 
contract. 'The tenders are reviewed by the corporation’s construction staff 
in Ottawa and passed to D.C.L. with their recommendation. After reviewing 
_ the tender documents, and considering the opinion of C.M.H.C., D.C.L. decides 
what recommendation to make to the minister regarding a contract award. 
If authority is received from the Treasury Board to enter into a contract, 
~ the corporation by telegram directs its regional office to telegraph advice of 
the award to the successful bidder. This is followed by a written acceptance 
of the contractor’s tender. Unsuccessful bidders are notified of the award 
and the amounts of the bids received. A formal contract is then drawn between 
the contractor and Defence Construction (1951) Limited. 


(e) Supervision of New Construction—Central Mortgage and Housing 
_ Corporation makes arrangements for on-site supervision of the contract. 
> Generally this supervision is carried out by corporation staff. If in the opinion 
— of the corporation, inspection by a consulting architect or engineer is required 
they enter into a contract with the consultant of their choice. A consultant 
is engaged for supervision, only if the nature of the project is highly technical 
and it is considered that an inspection staff of specialists is required. Under 
such circumstances it is preferable that supervision be entrusted to the con- 
~ sultant that did the design work. 
Mr. Chairman, I thought it might be of interest to the committee if, at 
this point, I included a few facts and figures I obtained from the corporation 
about their staff and organization for the work they are doing on our account. 

In each regional office the corporation has a senior engineer who is 
responsible for the corporation’s construction operations in his region. The 
regional engineer is assisted by area engineers who are responsible to him for 
direction and supervision of the on-site engineers and inspectors on projects 
within the region. 

C.M.H.C. staff wholly engaged on Defence Construction (1951) Limited 
operations is 562. In addition 351 employees are engaged partly on D.C.L. 
work and partly on other corporation work. Of those full time on Defence 
Construction (1951) Limited work, 91 are employed at head office and 471 in 
the regional and «on-site operations. The field engineering and inspection 
staff of Central Mortgage includes 350 men engaged wholly on Defence 
Construction (1951) Limited contracts. Of these, 153 are qualified engineers 
and 197 experienced practical builders. 

Since Central Mortgage and Housing Corporation took over the administra- 
tion of contracts on our behalf they have built their field construction staff for 
this program from 42 persons on December 31, 1950 to 364 on December 31, 
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1952. Well over 85 per cent of this staff are technical employees, engineers, 
building inspectors, surveyors, architects, draughtsmen, etc. The market for 


qualified experienced construction staff has been extremely competitive and I © 


believe the corporation has done a remarkable job in building up their field 
staff to meet the needs of the defence construction program. Construction 
people are somewhat nomadic and there is generally a high turnover among a 
staff of this nature. The corporation’s experience has been along these lines— 
of the 560 odd persons employed by C.M.H.C. for on-site work in the years 
1951 and 1952, 199 have left the corporation. Of these 50, or 25 per cent of the 
separations were initiated by the corporation because of unsuitability of one 
nature or another. 

Our arrangement with Central Mortgage and Housing Corporation provides 


for payment by Defence Construction (1951) Limited to cover the corporation’s 


expenses in administering work for D.C.L. The payment is a monthly fee of 
150 per cent of the actual salaries paid by C.M.H.C. to employees engaged on 
D.C.L. work, plus payments by C.M.H.C. to consultants. The 50 per cent over 
and above salaries paid is to reimburse the corporation for operating and over- 
head costs in respect of their operation on our account. For the calendar year 
1952 the total fee or amount paid by Defence Construction (1951) Limited to 
Central Mortgage and Housing Corporation amounted to $3,234,481.00. This 
amounts to only 2-25 per cent of the value of work put in place on works super- 
vised by corporation staff during that period. A normal rate for consultant’s 
supervisory service is 2 per cent of the value of the construction work plus on- 
site salaries and travelling expenses. Our payments to Central Mortgage and 


Housing Corporation in respect of on-site supervision by consultants in 1952 : 


were $481,000. 


(f) Contractors Accounts—Mr. Chairman I think it might be desirable if I 
were to explain the payment procedures which are applicable under our con- 
tracts, and the steps which are taken to ensure that the work has been carried 
out in accordance with the terms of the contract and that the Crown has received 
full value for its money. 


I. Firm Price Contracts 


(a) Payment of Contractors Accounts—As soon as a contract is awarded the 
contractor furnishes the regional engineer of C.M.H.C. with a breakdown of the 
contract sum by the various phases of construction. The list of phases, 22 in the 
case of building contracts, corresponds to the breakdown by trades listed in 
the progress claim forms and in the corporations physical progress reports. 

Contractors prepare their progress claims, requesting payment for their 
estimate of the value of work completed. These claims forms, signed by the 
contractor are passed to the resident engineer together with a sworn declaration 
that: 

(1) The requirements of the contract in regard to wages and labour con- 
ditions have been met, and 


(2) That all sub-contractors, labour, and accounts for material entering 
into the work covered by previous claims have been paid. 


The resident engineer checks the contractor’s claim against the progress 
of the work. He then sets down on the claim, his estimate of the percentage 


completed in each phase of the work. The resident engineer in his estimate 


does not include any work which in his opinion is not satisfactory—and the 
actual payment is governed by the resident engineer’s estimate not the 
contractor’s. 

The resident engineer then completes a progress certificate in which he 


certifies that the work has been carried out as represented by the claim. ~ 


This certificate, with the progress claim, is forwarded to the regional office. 


The claim is checked in the regional office and if satisfactory it'is recommended: 
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py the regional ‘construction engineer for payment, and passed to the corpora- 


au0n’s head office. The accounting division of Central Mortgage rechecks the 


_ ciaim before passing it to the treasury officer of D.C.L. for tinal check and 
payment. All cheques are prepared’ and released to the contractor by the 
’ wreasury Officer. 

BS ihe date the claim is received and passed on at each stage of processing 
1s recorded on a routing slip with a written explanation of any delays of 72 
_ nours or more. A careful watch is kept over the processing of contractor’s 
- ciaims and we are quite proud of the promptness with which these payments 
are made. 


| In the month of January, 304 claims were received at the head office of 
-C.M.H.C. The average time, from the completion of the claim by the contractor, 
until his cheque was mailed, for all 304 claims was 12:1 days, including 
- saturdays and Sundays. The average of all claims received in the past six 
- months was 10°3 days. Mr. Chairman, I want to stress that this includes all 
claims on firm price contracts from coast to coast, even those on which there 
has been some disagreement with the contractor about the amount to be 
paid. 


(b) Security Deposits and Holdbacks—Each contractor who bids on a 
D.C.L. tender call is required to post a security deposit as evidence of good 
faith. The security deposit required is 10 per cent of the first $500,000 of the 
‘amount of the tender and 5 per cent of the amount of the tender in excess of 
$500,000—for example on a bid of $750,000 the security deposit would be 
$62,500. The security deposit may be in the form of a certified cheque or 
negotiable Dominion of Canada bonds.* A holdback of 10 per cent is retained 
from each progress payment made to the contractor until the total of the 
security deposit and the holdback equals 15 per cent of the contract sum. 


When a contractor feels that he has completed the work in accordance with 
his contract he requests the resident engineer to make a final inspection and 
arrange to take over the completed work. If the resident agrees that the work 
is complete he arranges with the appropriate service for a joint inspection by 
representatives of the service and himself. Any deficiencies found in the 
course of this inspection are listed on the handing-over certificate and the 
contractor instructed to make these good. When the work has been accepted 
by the service and all deficiencies remedied a final certificate is prepared on 
which the regional engineer certifies that the work has been completed and the 
date it was completed. The contractor furnishes him with a statutory declara- 
tion that all sub-contractors, labour, and accounts for materials entering into 
the job have been paid and, and all assessments for unemployment insurance, 
workmen’s compensation etc. have have been paid. This declaration also 
includes a list of all sub-contractors employed on the contract. A similar 
declaration is required from each sub-contractor. The completed certificate, 
- with these declarations, and a recommendation that the security deposit and 
holdback be released to the contractor is forwarded to the head office of 
C.M.H.C. These moneys are paid to the contractor 31 days after the work was 
completed. 


II. Other Contracts 


(a) Cost Plus Fixed Fee Contracts—Payments on cost plus fixed fee con- 
tracts are reimbursements to the contractor of payments made by him in carry- 
ing out the work. On each such project there is a resident engineer and a 
resident representative of the cost inspection and audit division of the office 
of the comptroller of the Treasury. The resident cost auditor makes a continuous 
cost audit of the contractor’s books and records. Each progress claim must be 
supported by payrolls and vouchers. The claim is delivered to the resident 
engineer who certifies what,work has been performed, and what materials are 
on the site, and what labour was employed on the project in the period covered 
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by the claim. It is then passed to the resident cost auditor who certifies as © 
to the accuracy of the claim. The auditor forwards the claim with ‘the report 


of his audit to the district office of the C.I.A.D: to be passed on to the regional 


office of C.M.H.C. The regional construction engineer reviews the. claim, recom- f 
mends it for payment, and sends it to the head office of the C.I1.A.D. for-a final — 


review and payment by the Treasury officer. 


yea 


(b) Consultants’ Contracts—Design—Under the terms of contracts for : 


design work, the consultant is to be paid a fee of a percentage of the actual 


cost of construction. At the time the design is completed, he may claim payment — 


of up to 90 per cent of the fee calculated on the estimated cost of construction. 
When the actual cost of construction has been determined the balance of the 
fee is paid. Claims on contracts for design are submitted to the Department of 
National Defence for certification of performance before payment is made. 


(c) Consultants’ Contracts—Supervision, Inspection etcetera—Contracts for 


this type of work are occasionally on a lump sum basis, in which case the 
contract sum is paid on the completion of the work. Usually they provide for 
payment of a fee based on a percentage of the cost of the construction work, 
plus out of pocket expenses for field staff, living, and travelling expenses. 
Progress claims on this type of contract are handled in the same manner as 
claims on cost plus fixed fee contracts. The cost auditor certifies on the claim, 
the attendance of on-site staff, living and travelling expenses, and the portion of 
fee payable based on the actual cost of construction in place. 


v6 g) Change Orders—Changes in the value of contracts whether upwards or 
downwards are covered by what we call a “change order”. The term “extra” 
has often been used in the construction industry to refer to what are more 
properly described as change orders or amendments to contracts. Since it is 


important to have a clear understanding of how increases and decreases in the 


contract value take place I would like to make a few remarks on this subject. 

A change order is really an amendment to a contract to give effect either 
to a change in the scope of the work or a change in the condition under which 
it was understood that the work would be carried out. An example of the 
former would be the addition of a.wing to a building and of the latter would 
be a request to work overtime in order to meet an accelerated completion 
date for a building. 

In the defence construction program the larger change orders are related 
principally to those cases where there has been a substantial increase in the 
scope of the work. Thus in some cases reference to a particular contract 
might show that the final value was considerably greater than the original 
contract value. An examination of the change orders would show that the 
contractor had been asked to carry out much more work than originally 
contemplated. Considering the magnitude of the program, difficulties of 
planning, and the urgency of getting projects underway there has not been 
a large dollar volume of change orders. 


Change orders fall into 7 main groups: 


1. Quantity Changes—Certain classes of work such as excavation, pipe 
laying, road surfacing, etcetera are performed on the basis of tendering firm 
unit prices for estimated quantities or work. The understanding is that if 
there is any increase or decrease in the actual quantities as against the 
estimated quantities the contractor will be paid for the actual quantity at the 
unit price bid. For example, a contractor bids to install an estimated quantity 
of 1,000 feet of 6 inch cast iron pipe at a unit price of $5 per foot. The 
contract is for $5,000.\ He actually installs 1,050 feet and he is therefore 
paid $5,250. | 
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oe 2. Engineering Changes—In calling tenders for building construction it 
_ is common practice to require bidders to quote firm unit prices for earth and 
rock excavation, concrete work, etcetera. Then if it is found that the soil 
conditions require a different size or depth of footing and foundation than 
- shown on the plans the contractor is paid for the lesser or greater amount of 
- excavation and concrete at his unit prices. 


> 3. Minor Changes in Design or Specifications—Specifications may be 
changed to alter the quality of a fitting, fixture, or finish or to add some minor 
s work not contemplated in the original specification. For example, it might be 
_ decided to have the contractor apply oil paint rather than casein paint, or 
- to finish a wall in plaster rather than wallboard, or to substitute one fixture for 
' another in short supply. 


2. 4. Major Changes in Plans and Specifications—Experience gained during 
_ the course of construction or actual service use of completed buildings may 
a suggest the desirability of a change in design for greater serviceability. Such 
_ changes may be incorporated in buildings under construction. For example, 
eo in the standard 500 man mess (army) when the first building was completed 
_ it was found necessary to alter the quantity and layout of the kitchen equip- 
" ment in order to serve the required number of men in the allotted time. 
_ A change in requirement may occur such as a change in aircraft design 


' necessitating a change in a hangar door. 


* 
r¢ 
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f 0. Changes in the Scope of the Work—Frequently the work to be done is 
_ substantially increased. A not unusual case would be a contract to construct a 
180 man barrack block being increased to cover a 72 man extension to the 
a building. 

a 6. Changes in Planning and Requirements—The service may change their 
' plans as to the use to which a particular station is to be put, or as to the layout 
ee of the buildings at the station. Thus the extension or replanning of a station 
_ may require resiting of a building. This. may involve greater or less cost 
depending on the soil conditions and topography of the new site. 


i | 7. Changes due to Expediting Acting—There have been instances of change 
i orders to increase a contract to pay the contractor for providing heat for winter 
_ construction or working double shift so that a job might be brought to an earlier 


at . 
~ completion. 


III. Progress of the Work 
(a) Problems of Planning—This large program which mushroomed so 
_ quickly, and which, in relation to a value of $375-8 million in contract awards 
is nearly 70 per cent complete in the short span of 24 years, has not been with- 
~ out its difficulties. These have included a lack of planning time, material short- 
tages, labour shortages, and shortages of supervisory personnel. Just as “lead” 
_ time is required for the ordering of steel, as we all learned very forcibly during 
_ the period of severe steel shortage, so “lead” time is required for the develop- 
_ ment of a large construction program and for the planning of projects within 
_ the program. However, the Korean outbreak required the drastic cutting of 
“lead” time and an immediate effort to start on the construction of a program 
that under normal conditions would have been planned, developed and imple- 
- mented over a considerable period of years. Thus plans and specifications were 
_ rushed to completion, the surveys and soil tests were carried out as plans were 
_ being prepared and, indeed, in some cases, the results of soil tests required 
redesign of the foundations even after the contracts had been let. 
| Thus military necessity over-ruled considerations which might otherwise 
have permitted the program to go forward under more favourable conditions. 
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We could not wait for the most advantageous season of the year for calling © 
tenders—we could not wait until labour and materials were in good supply in 
each area where work was to be carried out—we could not consider the absorp- 
tive capacity of the construction industry in the areas concerned. The large 
volume of private construction in Alberta is a good example of this problem. 
There was not time for as thorough a study of plans and specifications and soil 
conditions as would have been desirable. Upon a construction industry already 
struggling with the largest program in its history, we-imposed the additional 
burden of a volume equivalent to 7 per'cent of all current non-residential con- 
struction. But because of the nature of our buildings, which are heavy con- 
sumers of concrete and steel, particularly reinforcing steel, the burden on the 
suppliers of these critical materials was much heavier than this 7 per cent 
would indicate. Our program took approximately 25 per cent of Canada’s 
production of reinforcing steel in 1951 and 20 per cent in 1952. 


The shortage of many types of building materials which existed between 


the years 1946 and 1949 had been largely met by increased production by 1950. 
However, this defence construction program was sufficiently large, along with a 
generally increasing volume, that in the year 1951, the supply situation was. 
actually a little tighter. Steel in particular, was in short supply and held up 
some of our jobs for months. The supply of heavy electrical equipment was 
also 2 critical item. However, we have had good co-operation from manufac- 
turers and suppliers. In this connection I should point out that industry has 
been most helpful in lending its personnel for key positions in the administra- 
tion of the defence construction program and in setting up advisory committees 
which have been of great assistance. I might mention particularly the steel 
industry, the cement industry, the hardware group, the paint manufacturers, 
and the kitchen equipment manufacturers. : 


To aid contractors in obtaining materials, we have maintained an expedit- 
ing staff. D.C.L. has a special section expediting structural and reinforcing 


steel. Wherever possible, contracts for prefabricated components such as 


structural and reinforcing steel, laminated trusses, and special mechanical 


equipment were placed ahead of the main contract. These contracts were then 
assigned to the prime contractor when he was selected. In this way the fabri- 
cating contractor was able to get ahead with his part of the work and the 
particular project was thereby hastened. _ 

From time to time, the short supply of labour has been .a problem at a 


number of locations. Many of the projects were located some distance from 


a large source of labour. In addition, the rapid expansion of the construction 
industry in the post-war period, resulted in dilution of supervisory staff. Good 
construction superintendents had been in short supply since the early years 
of the war and this program made the shortage even more acute. 

Weather is another factor which has considerably affected progress. 
Although 1952 was a good construction year and the present winter, so far, has 
been a good one for construction, the year 1951 was very different. Through- 
out the prairies there was a very high rainfall and in Alberta snow fell each 
month except August. The freeze-up came early and a temperature of 14 
degrees below zero was recorded in October. 

(b) Physical Progress—As I mentioned earlier, the total value of con- 
struction contracts under our administration since November 22, 1950 is 
$375°8 million. Construction on 418 of the 894 contracts has been completed. 
These 894 contracts involved 1270 individual buildings or services located at 
172 sites. By the end of 1952, 669 buildings or other works had been com- 
pleted and turned over to the Department of National Defence. 
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_ I have been furnished with some additional figures for January and Feb- 
_ruary In January and February construction was completed on a further 
37 Pentvacts, and a further 67 buildings or other works were turned over to 
_ the Department of National Defence. 
#}. The value of work put in place on all 894 contracts is $256:2 million— 
some 68-2 per cent of the total value. Of the 533 contracts for architectural, 
engineering, and related services valued at $13-7 million, 98 are completed 
and payment of 71 per cent of the estimated value has been made against 
the remainder. 
% While the contracts, including increases, extensions, etc., awarded during 
"the year 1952 were valued at $167-2 million, the value of work put in place 
was $165-6 million; so throughout 1952 work was being completed at about 
. rate it was being ordered and planned. Expenditures on construction in 
+ the last 3 months of 1952 have been at the rate of $19 million per month 
i or $900,000 a working day. The work yet to be done on that portion of the 
program for which contracts have been requested by the Department of 
National Defence represents only six months expenditure at this rate. I do 
~ not mean that the actual work under way will or could be, completed by this 
summer, but rather that our present rate of putting work in place would 
result in an equivalent amount of construction being carried out. by that time. 
Mr. Chairman, I have tried during the course of this statement to convey 
_ to the committee a general idea of the defence construction program. It is, of 
_ course, impossible in a general statement to deal with each and every aspect 
_ of our operations, but since I understand that the committee is anxious to deal 
~ particularly with certain sites, I thought such a background statement might 
_ be helpful to the committee. 
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‘The Cuarrman: Mr. J ohnson, I just want to say on behalf of the committee 
_ that it has been a very helpful statement. 


Some Hon. MEMBERS: Hear, hear. 
The CHAIRMAN: Just let Mr. Johnson catch his breath for one moment. He 


has had quite a go at it. 
_ Mr. Harkness: Mr. Chairman, when we questioned Mr. Davis, I asked for 


the number of change orders which had been put into effect, and the value of 


- these; and how much these contracts had been increased or how much they 


had been decreased by these change orders. I wonder if Mr. Johnson has that 


list now. I think the answer I got was that it would be prepared by Defence 
_ Construction Limited and Mr. Johnson would give it. 


Mr. Dickey: I think Mr. Chairman, the answer actually was that it was 
a matter that defence construction would have to deal with and I think it was 
pretty clearly indicated that it was not necessarily going to be possible to give 
a list of all the projects. 


Mr. HARKNESS: I think Mr. Johnson could answer this. He does Nee need 
Mr. Dickey’s assistance. 


Mr. Dickey: I just want to get the record clear. 


The CHAIRMAN: Mr. Johnson has a memorandum on that matter with him. 
(See appendix No. 36.) 


The WITNESS: Gentlemen, the statement which you have in front of you 
was intended to convey the information that was requested. It shows that on 
a comparison of the dollar value of the contracts as originally awarded as 
compared with the present value of the contracts the change orders amount to 
8°82 per cent of the dollar value of the original contract awards. And the 
number of change orders per contract is 4:76. 


By Mr. Harkness: 

Q. Will you tell us whether those change orders are upward or downward? . 
—A. They are upward. I think what this means is that the total value of the — 
upward adjustments of these contracts is $22 million odd. 

Q. In other words these are all upward adjustments?—-A. But they are. 
accumulative. As the result of adding and subtracting additions and deduc- 
tions this is the total additional amount. 

@. What this means then is that the total cost of eases has increased 


. 8-82 per cent as the result of change orders? 


Mr. HERRIDGE: What would be the explanation for the much higher per- 
centage of those orders in construction for the air force than any other branch? 
—A.I would say that the answer might very well be that the impact of this 
program hit the air force the hardest. It was the air force that was asked 
suddenly to develop their program very hurriedly and I think it reflects to 
some extent the haste at which plans and specifications had been prepared and 
construction projects commenced in the field. 


Mr. FLEMING: I would like to ask one or two questions with respect to 


policy in general. 


By Mr. Applewhaite: 
Q. May I ask one question on change orders first? 
From page 19 and on in the statement Mr. Johnson listed 7 basic causes 
for change orders. On this summary you have given us is any one of those 
causes preponderant? What is the greatest reason for change orders?—A. I 


think the answer is the greatest reason far change orders is increases in the 


xf 
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scope of the work, additions to projects such as additional wings and that sort — 
of thing; the oHbactore. have been asked te do work that was not included in 
the original contract. 


By Mr. Fleming: 

@. What has been the general policy under which you have been uortine 
in regard to such matters as the awarding of contracts, whether cost considera- 
tions or any considerations of policy, with respect to diffusing throughout the © 
country defence contracts?—-A. Location of construction projects is-a military 
decision. Buildings are built where the Department of National Defence advises 
they are required. We do not take part in the decision as to where buildings 
are to be constructed. : 

Q. Then, the department having es the responsibility for deciding where — 
the particular structure shall be located—I am thinking about awarding of the 
contract—-has there been any factor except in the case of cost you mentioned 
being considered; has there been any consideration given to the benefit of 
diffusing throughout the country the awarding of contracts? 

The CHaIrMAN: Mr. Fleming is asking in effect this: If you were doing a 
job, let us say in Alberta, would you be inclined to favour the Alberta contractor 
rather than the contractor from Ontario? 

Mr. Fueminc: I think you remember, Mr; Chairman, a similar question in ~ 
the Public Accounts Committee two years ago as to whether cost was the | 
dominating factor or whether there was any policy that was designed to spread _ 
the awarding of contracts over the country. 

Mr. Dickry: That was in connection with production and procurement 
contracts. 


By Mr. Fleming: 

@. I am asking if there was a similar consideration applied here.—A. As 
I indicated the locations are determined by military necessity. The practice 
is to call for competitive tenders. And we find in actual fact the works are 
carried out largely by the contractors located in the area where the work is 
to be done. In other words, when we call for bids and they come in they are 
largely from the contractors located in that area and the impact of supply of © 
material and labour is largely in the area where the work is to be carried 
out. There may be some exceptions where material might have to be brought 
in and cases where the contractor may move out of his normal sphere of opera- 
tions, but generally the impact of the supply of labour and materials. is where 
the work is being carried out. 

@. The local contractor by reason of having his labour and equipment 
handy has an advantage. But, I am asking if in these cases cost is the dominating 
factor, leaving out these contracts you mentioned on a cost plus basis; apart 
from those is cost the conclusive factor in awarding these pon itarhees aa Cost 
is the deciding factor. We accept the lowest bid wherever we feel the contractor 
is competent to do the work. 

‘Q. Regardless of where he comes from?—A. Yes. 

@. To determine whether he is competent what do you take into account? 
—A. The experience and organization that he has; his finances and his equip- 
ment and so on. We examine them very thoroughly as to any possibility they 
may not be able to do the job. 

@. In how many cases have you rejected the lowest tender for the reason 
you did not think the contractor who offered the tender was competent to 
carry it through?—A. There have been a few cases—not more than half 
a dozen I would think. 
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Be Q. I am not elias for the names, but I am trying to set to the extent 
: “the cost rule governs?—A. We are still taking cost into consideration in any 
case where we do not accept the low bid because if the contractor was not 
- competent we would find ourselves involved in even greater cost. | 

4 Q. I am interested in the number of. cases where you have departed from 
_ the rule of the low tender being accepted—A. I will get that.. The number 
would be small. 

Q. I would like to get che considerations in those cases that led you away 
from the rule that the low tender would be accepted.—A. It would be cases 
_ where we felt the contractor did not have the organization or finances to handle 
the work. 
ae Q. If he was able to Bex a performance bond.—A. It is not our practice 
- to call for a performance bond. We rely on security deposit and holdback. 

i‘. Mr. Jutras: When the lowest tender is not accepted ag you. take the 
- next lowest? 


‘4 The WitTNEss: Yes. When the next tenderer is competent. 


By Mr. Wright: 

Q. On page 10 you are dealing with a matter of cost plus fixed fee basis 
contracts. Outside. of a special program which deals: with projects of a 
fi security nature and in remote areas where it is difficult to get contractors 
_ to work, what percentage of your total program of $375 million is in this 
@. special: program class?—-A. I. am sorry, sir. I do not think I would: be 
- permitted to answer that question. The scope of that program is part of the 
security. 

Q. Could you answer this? What percentage of that program is let on 
- accost plus basis?—A. The contracts for construction for the program that is 
. described as special or security are entirely on a cost plus fixed fee basis 
as far as the general contracts are concerned. 
~. Q. You would not be allowed to answer the proportion of the total 
construction program that is in that classification? You see, there are two 
i classifications; they are not just security. There are areas, in which, because 
of their remoteness, contracts are let. So I do not think you would he giving 
away any security. For instance at Churchill—A. Perhaps I misunderstood 
you. 

@. I am not asking you to divide that into the security section: of the 
program, but just the total amount in this special program, both what is in 
_ remote areas and what is in the security program—the amount involved in 
cost plus contracts related to the total program of $375 million. The 
implications were that a very small part of this program is on a cost plus 
basis. You say there are only seven new cost plus fixed fee contracts. 
Of course there are much more than that if you take the total picture. 


The CHAIRMAN: May I read Mr. Fulton’s questions and see if it is helpful, 
as you have not had an opportunity to see them. 

(See Minutes of Proceedings above). 

Mr. KnIcHT: Of course this goes much further than my question. It would 
involve security. 


The CHAIRMAN: I am assuming he is not asking about security matters and 
the question is being dealt in that fashion and an answer is being prepared. 


By Mr. Fleming: 
Q. On page 8 at the beginning of (c) you say: ‘From the outset of the 
operations of D.C.L., the instructions were that.” From what source would 
- those instructions come?—A. From the Minister of Defence Production to 
- myself. 
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Q. To your corporation?—A. That is right, sir. : 

Q. Further down you proceed with an enumeration of exceptions to the 
firm price competitive tender. You list six of them. Are there any others © 
besides the six, or is that the complete enumeration?—A. It is as complete as I © 
have been able to think of. I think it covers all the situations. 5 

@. Have you any record of the sums paid to date in the form of percentage @ 
fees on these cost plus fixed fee type contracts?—-A. We can get that informa- ' 
tion for you. That arises out of Mr. Fulton’s questions. : 

Q. It is a matter of having it in total form. When you are reckoning up the ; 
cost in the case of the contractor—I am not speaking now about your consultant — 
—what allowance do you make for overhead and maintenance and operating — 
cost on the part of the contractor?—-A. The fees for what is called the fixed fee 
portion of the contract is not entirely profit. It makes an allowance and it : 
includes whatever allowance the contractor provides for, his head office over- — 
head and the staff of his head office involved in the administration of the con- 
tract. In other words, if the fee were $50,000 that would not be looked upon as 
profit because out of that $50,000 the contractor would have to recover his head 
office overhead costs. The costs of the work are entirely on site costs. 

@. When you are determining the cost—I am not speaking about the fee ~ 
at the moment—what do you allow to the contractor apart from his actual out — 
of pocket outlays by way of wages, salaries and material costs?—-A. We allow 4 
him an allowance for the use of the equipment on the job. Outside of actual ; 
out of pocket disbursements for labour and material we allow him the rental ~ 
for the use of his equipment. é 7: 

@. Is that a flat percentage basis?—-A. It is 5 per cent per month of the 
replacement value of gasoline or diesel equipment, or 3 per cent per month of 4 
replacement value of other equipment. , 

@. That is one item. Now, what else if anything do you allow?—A. That is ‘ 
the only item we allow which does not reflect out-of-pocket disbursement. 7 

Q. Is nothing allowed for overhead?—-A. Such overhead as he has at the 7 
job which we are able to determine because it is all incurred at the job. If 
he has any of his overhead costs at the job these are determined by the cost 
inspection and audit division at the job because the personnel are paid at the 
job. 

@. I take it as far as at the job is concerned, that applies to all supervising 
personnel and such a portion of the time of senior officials of the company that — 
happens to be spent on the job?—-A. If they are on the job for any length of 
time, but if only paying casual visits to see how the job is progressing, the 
normal calls a head office might make to the job to see that the work is pro- 
gressing satisfactorily, then the time spent on the job would not be allowed as 
cost. 

@. It must be someone spending some substantial time on the job for super- 
vision?—A. That is right, sir. ‘ 

@. As far as general overhead is concerned, the balance of normal over- 
head apart from on site supervision, do you make any allowance for that?— 
A. None whatever.. He must recover that out of his fee. ‘ 

'@. What about insurance?—A. He is confined to the insurance that can be 
related to the site operation. 

Q. The same with Workmen’s Compensation?—A. Yes. 

@. Anything about patent provisions, anything of that kind?—A. I would 
like to check that point. 

Q. What about taxes?—A. He is not allowed taxes. 

@. No taxes at all?—-A. Only taxes such as sales taxes on the material. 
None of his own taxes, income, or corporation taxes or anything like that. 
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Q. How do you determine the fixed fee that you take when you are 


| a entering into such a contract?—A. The fixed fee is determined on a basis of 


<n eh aided 
ro 


= the estimate of the cost of the work. Having established that estimate, the 
__ fixed fee is based on a scale we have adopted of 5 per cent of the estimated cost 


of the work up to $2 million. If it is estimated the work will exceed $2 million 
in cost, for the excess we reduce the fee to 4 per cent between 2 and 3 million. 
If it is estimated the cost of the work will exceed $3 million, we reduce the | 


L fee for the excess of $3 million to 3 per cent. 


Q. Do you have any difficulty getting the kind of contractors you want?— 
A. No, sir. We do not. 

Q. Is there any reason why you should not give us the names of the con- 
tractors to whom such contracts have been awarded?—A. In reply to Mr. 
Fulton’s question I will see that that information is provided with respect to 
those that are not subject to security. 

Q. The security would not apply to names of contractors. 

The CHAIRMAN: Yes. He will provide the names of the contractors on any 
of those contracts that are not under security. 

Mr. FLEMING: I had not thought that security would extend to the name 
of the contractor. 

The WITNESS: It is by giving the names I would in effect be giving an 
enumeration or a list. | 

The CHAIRMAN: If we placed on the record the names of these contractors 
it would give information from which deductions could be made and it would 
be dangerous. | 

Mr. FLEMING: At the moment I do not see it. Perhaps we can discuss it 
further. 

The WITNESS: It might reveal the total involved. 

Mr. FLEMING: I was not asking about figures. I was asking about the 
names. That is all I was asking for. Just the names of the contractors who 
have these contracts? 

The WITNESs: I will be glad to get it to the extent I can. 

Mr. McIuraitH: About the security. I would not want the names put on 
the record without some pretty careful thought being given to it. 

The CHAIRMAN: Mr. Fleming is not pressing the matter at the moment. 
I do not think we need worry about it. 

Mr. FLEMING: I thought the witness was going to consider the question 
further. We are not tying his hands at the moment. It may be with further 
reflection he will see some way. 


By Mr. Herridge: 

Q. I want to refer to the paragraph on the top of page 15: “The resident 
engineer checks the contractor’s claim against the progress of the work’’, and 
so on. I realize there has been a tremendous and rapid expansion of your 
department. You have your staff to deal with and many new contractors. I 
have had some experience in the construction business, that is highway con- 
struction, and I know of difficulties that have arisen between resident engin- 
eers and contractors, particularly with respect to classification of materials and 
certifying the work is done properly. And I have known cases where these 
people attempted to go over the head of the resident engineer to ministers and 
members of the legislature and people of that sort. Would Mr. Johnson explain 
what experience they have had in that connection? Have you had the con- 


. tractors go to higher authority to over-ride the resident engineer and create 


difficulties because they thought his recommendations were not fair?—A. If 
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the resident engineer gives a decision which the contractor finds unsatisfactory 
_ there is no real objection to his going say to the area engineer or regional 7 
engineer to discuss the matter further. The fact is that the contract itself — 


provides for various steps that a contractor can take if he is no satisfied with 


the decision he gets on the job. He has the right to appeal to higher authority. q 
But I would say this, with respect to the phraseology suggested here of making q 
difficulty, I do not think we have had that kind of experience. The fact is © 
contractors have appealed resident engineers’ decisions to regional offices and 
even the head office, but I think that is a perfectly normal procedure. 


~The CHAIRMAN: I think Mr. Herridge was going a step further and wanted 


to really ask you how much political interference were you subjected to. 
The WITNEss: I have not been subjected to that at all. 


By Mr. Pearkes: 


@. May I ask a question in regard to the procedure in connection with 
the European contracts, page 3. You say in connection with the government 
of France: “Appropriate authorities let the construction contracts to French 
contractors.” Do we deal directly with the French contractors or do we 
deal through the French government?—A. The situation there, General 
Pearkes, is that we have been very fortunate in our relations with the French 
authorities in the letting of the contracts. The legal responsibility for the 
letting of those contracts and the calling for tenders is done by the French 


authorities, but they have arranged that our representative sit through the — a 
entire proceedings. He has participated in the tender calls and has been 


present when the tender documents were opened, and the arrangements with 
the French government and the government of Canada require before the 
cotract is awardd he concur in that contract and be satisfied that it is in our 
interests that it be let on the basis proposed. 

@. Are these contracts all with French firms? There are no Canadian 
contractors?—-A. Quite right. The work is all being carried out by French 
_ contractors. 

@. Are payments made to the contractors direct or are they to the French 
government as the work progresses?—-A. The French government makes the 
payments to the contractors and we reimburse the French government. : 

Q. Have you any idea what the fees of the French government are if any 
for their services?—-A. To the best of my knowledge there is no fee on that. 
I do not think they are charging for their services. 


By Mr. Wright: UL 

Q@. I have a question to ask on page 4 of this brief. “In addition to our 
responsibilities for Canadian military construction, we have negotiated and ~ 
supervised a number of projects being constructed for the account of the govern- 
ment of the United States of America”. Are those all security projects?—A. 
They are all security projects, sir. : 

-Q. What fee do you charge for this supervisory work to the Americans, or 
do you charge any fee, or are you operating the same as the French government 
" are with respect to you?—-A. The fact is we are charging a fee. 


By Mr. Applewhaite: 


@. Mr. Chairman, I want to ask a question on two different aspects of this 
thing. Would it be possible for the witness to give us in reasonably genéral 
terms what in the way of accommodation—and I include everything from 
living quarters to air fields—we are responsible for building in Europe including 
Britain, and how much is being provided of it by other governments?—A. I am 
sorry I did not quite get that question. | 
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_  +Q. What I was trying to get at is how much of the accommodation that 
es, we use both living and operational in Europe, including Britain, do we have 

to build and provide, and how much is provided for us by other governments? 
—A. I am not in a position to answer that. I can only say that broadly 
- speaking— | 5 
The CHAIRMAN: I am told Mr. Applewhaite, that the information was 
contained in an answer to a question asked by Mr. Adamson, it is on the record. 


By Mr. Applewhaite: 
Q. Is it a fair question—I do not want to over-step at all—but what are 
_the items to which you referred in your statement as having been built in 
Europe with the cooperation of the government of France?—A. I can give you 
some idea of these items sir. 
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4 Mr. Dickry: Actually I think, Mr. Chairman, that this involves a very 
complicated question of what is infrastructure and what 4s:nots;.. Hh isea 
a complicated arrangement they have under NATO for these matters. 

x By Mr. Applewhaite: 


Q. I may perhaps be of assistance by stating the next question I was 
going to ask. Does that remain the property of the Canadian government? 
Is it at our disposal or not? I am trying to find out whether we are building up 
a vested interest in certain equipment on locations over there.—A. I have not 
- that information available, but I could get it. 

a Q. The other question I wanted to ask was in connection with page 6 of the 
statement in which it said that rather than duplicate the corporation’s organiza- 
tion within D.C.L. it was considered expedient to enlarge it. That refers to the 
_ Central Mortgage and Housing Corporation. And later on we were told that quite 
: a large personnel in Central Mortgage and Housing was working entirely on 
. D.C.L. work. What, if anything, has been saved by using Central Mortgage 
4 and Housing instead of by setting up your own supervisory division?—A. It 
rf 
Mi 
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would be very difficult to put a dollar and cent value on that but I think there 
can be little doubt that there would have been a duplication of government 
agency services had Defence Construction, say, endeavoured to set up regional 
' offices and a large head office organization and set up a large supervisory staff 
in the field when Central Mortgage and Housing had these regional offices and 
had agents in the field. Central Mortgage and Housing you may remember 
_. was supervising the construction of the married quarters housing program for 
> the Department of National Defence and it already had inspection represent- 
atives at most of the sites where this defence construction program took place, 
and while I could not put a value on the saving I am sure it is quite substantial 
in the sense that duplication would have taken place. 


Mr. HENDERSON: They have the personnel available. 


By Mr. Applewhaite: 

Q. I assume when you came to that conclusion you did so after some 
consideration and I wonder whether that consideration allowed you to decide 
that you were making a certain saving, and if so, what?—-A. As I say, I do 
not think a dollar value can be put on it, but we felt it was very substantial. 

Q. Is it fair to say then that the advantage was both in cost and in efficiency? 
—A. I would say so sir, yes, definitely. 


By Mr. Harkness: 
~ Q. Referring to this matter of rental for equipment, as I understood it, you 
’pay 5 per cent per month on gasoline driven equipment and that includes drag 
lines and trucks.—A. It could include trucks, but trucks are an exception to 
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that rule. Normally they are paid for on a rental basis other than on that 5 ~ 
_ per cent. Sometimes they are paid on 5 per cent basis, but I think more — 
frequently they are hired on a different basis. Wl 
Q. It would include drag lines and things of that sort?—-A. Yes. : 
Q. What is meant by replacement values?—-A. The normal interpretation — 
of replacement value is the new value of the equipment at the time the item 


' was being used, but I will say that if the equipment is not new equipment ~ : 


then in negotiating replacement value consideration has been given to the ~ 
question of reducing the replacement value from new value, so that where the ~ 
equipment is not new equipment, the new value is not being used in all cases. 

Q@. New value is the value ordinarily used ?—A, Yes, that is on the normal 
interpretation of replacement value. 

@. Then you have the situation quite frequently I would say where a 
man puts on a job say a drag line which perhaps cost him $60,000. It is two 
or three years old and it has normally been written down to half the value. 
That is $30,060. He gets 5 per cent a month for it. He has had it on the job 


for a year and he is paid more than the value of the piece of equipment, and . . 


then he can take the piece of equipment and do that all over again?—-A. The 
rental value is not a net profit to the contractor. A contractor has considerable 
cost in keeping his equipment in storage at the time when it is not in use, and 
as Mr. Fleming suggested, he has quite a bit of overhead in connection with 
the maintenance of the equipment, so that the payment that we make as rental 
value cannot be looked upon as net profit. There is also the fact that we are 
dealing with a competitive market, so far as the equipment is concerned. Weare 
dealing in a normal market, where, if the equipment is not being used at one 
of our projects, it may be used at other projects and I might add that our rental 
rates are considered low. They are considered below what might be considered 
the standard rates for construction equipment. 

Q. On that particular point one of the complaints I have heard is this very 
matter, that the equipment, in some cases ten years old, was being paid at this 
rate of 5 per cent per month, and the piece of equipment had been paid for 
several times.—A. It may be that the equipment was not new equipment. It 
may have been with the contractor for some time, but I can assure you and I 
think you will recognize that we would have had to pay rental for the equipment. 
I do not think anybody would suggest that we could get equipment on projects 
without paying for them, and we are paying either the normal standard of 
rentals that are charged, or, in a case where the contractor himself owns the 
equipment, we are paying what is considered somewhat below the standard 
rental. 

Mr. DicKEY: I was wondering on that point. If Mr. Harkness were to 
indicate the particular instance that he has referred to would it not be possible 
to check, and find out the exact facts. 

The CHAIRMAN: Mr. Harkness’ questions are of a general nature. 

Mr. Dickry: He said that he had received complaints, and instances, and 
if he could give these instances would it be possible to check on the facts. 


By Mr. Harkness: 

@. Mr. Johnson, who pays for these repairs? Does the contractor pay for 
them, or do you?—A. We pay for repairs on the job that are required to keep 
the equipment in operational condition. 

Q. In other words a good deal of the maintenance is paid for by you while 
on the job, so the 5 per cent that you pay is actuaJly—I do not know that I 
would call it clear profit—but it is certainly going to pay for the cost of this 
equipment, bearing in mind that if it is used several times a man gets paid 
for it time after time, and the rentals and repairs are paid by you. It is stored | 
in winter, and there is no maintenance on it practically speaking. , 
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Mr. DICKEY: ‘Nor is ieee rental on it? 


The WITNESS: There may be long periods, and there have been wets a 
number recently when a construction contractor’s equipment is idle, and during 
' that period he has to look after it, insure it, store it and keep it in condition 
- for use when it may be required and these costs during any idle period go on, 
and not only Defence Construction, but any other organization renting equip- 
ment when it is renting it it pays in part for that cost. 


By Mr. Harkness: 


Q. That still does not detract from the general situation so far as I see it 
operates. It seems to me it is an improvident sort of agreement to pay 5 per 
cent on the new value of that piece of equipment. In other words, the 5 per 
cent should be on the present value of the equipment, not on the new value?— 
A. I do not think we would pay 5 per cent on 10 year old equipment. 

Mr. Dickey: If Mr. Harkness has a specific case in mind if he will only 
, say what it is we could get the facts instead of innuendoes. 

; The CHAIRMAN: What is the normal rate paid for the hiring of equipment 
- by a contractor and a corporation individual? 

The WITNESS: Rates normally paid are usually higher. One example I 
_.can give you is that during the war the normal rate as approved by the War- 
_ time Prices and Trade Board was something of the order of 8 per cent per 
~ month. 
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By Mr. Wright: 

Q. Do your inspectors inspect this equipment. Do you have your inspec- 
tors to see that the contractor is coming on the job with the equipment in 
first class condition, and that they do not immediately require repair?—A. 
One of the responsibilities of the inspector is that they must give a certificate 

that the equipment is in satisfactory condition for the purpose for which it 
- is employed. 


By. Mr. Larson: 

Q. Is it also a fact that if you have a project planned ee you need this 
equipment on the job for that project, and it is temporarily tied up, you are 
not prepared to pay some sort of decent rent for it to the contractor while it 
is moved away and it is not there when you need it again._—_A. We are in a 
competitive market. The construction industry is extremely busy and in order 
to get construction equipment, we have to pay a rate that is sufficiently attrac- 
tive to get the equipment, and I think we have been fortunate in getting it below 
what is considered to be a satisfactory rental. | 


By Mr. Henderson: 

Q. You have been saying 5 per cent. Five per cent of what? I presume 
you value that equipment. If it is two years old, there will be some deprecia- 
tion.—A. I said that the normal interpretation of replacement value was the 
new price, but engineers look at this equipment and decide whether they feel 
‘it is in sufficiently good condition to be considered valued as new equipment, 
and if they do not feel it is, they endeavour to establish a replacement value 
which is somewhat below the new value. We do not pay a new value on old 
equipment—substantially old equipment. 

Q. In other words you are paying a percentage on his capital investment 
in that year on what he might derive out of it if he sold it? 
The CHAIRMAN: I do not follow you. 


es 
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By Mr. Henderson: Hoes : 5 Soe ae 

@. If it is a machine worth $60,000 he certainly has a capital investment a 

on which he has expended his money, and probably he is paying on it a 
carrying charge. You do not take into account in your 5 per cent and your — 
maintenance what he is paying interest rates on, and what money he might — 
have invested in that machine?—A. Interest charges he might have in con- © 
nection with that equipment he has to recover out of that 5 per cent: That is @ 
the point I have tried to make. Out of the amount we allow the contractor fs 


he has charges he must meet. It is not net profit to the contractor by any 
means. . 


By Mr. Thomas: 

Q. I was wondering on one point. In the event of a machine being damaged — 

very severely, or beyond repair on this work, does the government replace 

that or is it. the responsibility of the contractor? For example, if a caterpillar 

rolled over a bank and was damaged beyond repair, would it be replaced 

by the government or by the contractor?—A. Normally the situation there is 
a contingency that can be covered by insurance. 


By Mr. Harkness: eae a 
@. Who pays on the insurance. You or the contractor?—A. The contractor. 


By Mr. Adamson: a 

Q. That is anything outside of what you would call normal work damage. ~ 

_ If a drag line breaks a boom or a shovel breaks a boom, or a bucket, you would ~ 
replace it, but if there was any total loss through accident or disaster then E 
the insurance company would pay it?—A. That would be right. 4 
0 


By Mr. Thomas: 

@. I would think that in many cases particularly in mountainous areas, 
it would be pretty difficult to get insurance on that. You do not know of any © 
cases where the equipment has not been covered by insurance?—A. I do not 
know of any such cases. = 


By Mr. Adamson: 


@. The operator of the machine is paid for by the contractor, and is — 
charged up to cost?—-A. That is the cost of the work. 


By Mr. Herridge: 

Q. Does the engineer in charge when reporting on the hire of a certain 
machine for rental report tHe type of machine and its age?—A. Yes, 
he does. The information we require in every item of equipment is very 
compiete, and whatever arrangements the resident engineer might propose 
as to replacement value, whatever allowance has to be made in that regard 
is subject to review. The resident engineer is not the final authority. He 
merely recommends. 


: 

: 

7 

: 

By Mr. Larson: | 

Q. In other words you insure yourself against the possibility of a con- 

tractor renting an old machine to the government to get it replaced and _ ’ 

put in good shape?—-A. That is correct. The maintenance allowed: on a job 

is only the maintenance necessary to keep the equipment going for use on the 

job. They are not allowed any major overhaul or repair towards the end of the 

job which would permit them to take equipment off at the expense of the 
Crown, or gain any undue advantage. This is all watched very carefully. 
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+ Q. In other words you satisfy yourself if you want a drag line to operate 
_ for 10 months that that drag line is in condition to operate for 10 months 
without complete overhaul?—That is. correct. 

sy An And what you are prepared to pay is accidental or normal wear and 
‘ae tear’ 


By Mr. Dickey: 
| Q. I suppose the cost audit people pay attention to this aspect of the matter? 
_ —A. Yes sir, they do. Cost inspectors and the audit people do watch this very 
carefully, Pevaiiee they have had long experience with these costed contracts 
_ and if they see any situation which they think calls for attention, they advise us. 


By Mr. Harkness: 
“i Q. What justification is there for paying this 5 per cent on the new value of 
_ these machines, when in actual fact most of the machines—practically all— 
are not new machines?—-A. They do not necessarily go on a job all new, but we 
_ have not got a lot of old equipment. 
Q. Why is it not a general policy to pay 5 per cent of the actual value rather 
_ than of the new value of the machine?—-A. Well, as a matter of fact this in 
effect is what does happen. These ange Basti values are adjusted in the light 
of the condition of the machine. 
Q. But you already told us that in most cases you pay 5 per cent on the new 
_ value of the machine. That is the general rule—A. I beg your pardon. You 
asked what replacement value meant, and I said that in an interpretation of the 
new value we had to take into consideration the age of the machine. 
f Q. Could you let us know any of the percentage cases say 300 out of 400 
_ that you did not pay 5 per cent on the new value of the machine.—A. I could 
endeavour to get that information for you sir. 
Q. I certainly think that would be a much sounder practice, to pay on the 
actual value of the machine instead of on the new value. 
Mr. DickEy: What is the commercial practice. 


The CHAIRMAN: He gave the commercial practice a few minutes ago when 
he said they paid less than the commercial practice. That was the answer to 
the question asked. 


By Mr. Larson: 

Q. Is it not a fact that a drag line say two and a half years old in satisfactory 
working condition that can do a job is worth just as much to the person that 
rents it to you as one he takes out of the showroom?—A. That is correct. The 
fact is we are in competition for this equipment with other people, and we have 
to pay a rate that will get satisfactory equipment on the job. 


By Mr. Wright: 

_Q. Is that 5 per cent a flat rate or does it vary with the different types of 
equipment. A drag line might last longer than any other type of equipment.— 
A. It is 5 per cent on gasoline or diesel driven equipment, and 3 per cent on 
equipment that is not gasoline or diesel driven, and might be expected to have 
a considerably longer life. 


By Mr. Thomas: : 
Q. In other words self-propelled would be 5 per cent and other ancillory 
types would be 3?—A. That is right. 
72870—3 
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By Mr. Applewhaite: 


Q. I would like to ask the witness a question, not with reference to the 
actual type of equipment we have been discussing, but with reference to the 
cost of the contract in its entirety. What is the final court of appeal if there is — 
a difference of opinion between C.M.H.C. and yourself or the contractor, and 
how does it get to its final court of appeal?—-A. It will go from the resident ~ 
engineer to the area engineer to the regional engineer at Central Mortgage and — 
Housing and from there to the head office of the Central Mortgage and Housing s 
and from there to Defence Construction Limited. a 

Q@. And Defence Construction Limited have the last word, have they?— — 
A. Subject to the fact that if money was involved any recommendation we 
might make would be subject to approval by the minister-of the Treasury — 
Board. i 

Q. I did not mean as to expenditure of Se verumene funds. What I meant ~ 
was in regard to solving a dispute between a contractor and the Crown as to ! 
what the actual cost of the project was.—A. We would be the final authority. 


By Mr. Wright: 
Q. Your 5 per cent per month—how many hours work does that involve, 
24 or 8?—-A. 250 hours per month. | 
Q. And anything over that you pay part?—-A. Half. It is reduced to half © 
for renting over 250 hours a month. 


By Mr. Boisvert: 


Q. Just a few questions, and very short ones. On page 5 of your statement — 
you say that the Department of National Defence does not have any dealing ~ 
with the contractor, and, you add, however, “services do have inspection teams”. 
Do I understand you mean by services the service of the Department of 
National Defence?—A. Yes sir, the Department of National Defence which is 
the end user has in the army and air force one or two representatives who 
visit the jobs from time to time and see whether they feel they are getting the 
kind of buildings they expect. 

Q. One more question. Does this service have anything to do with the ‘ 
cost—either the cost or the accounting—with respect to any project during the — 
course of construction?—-A. The purpose of these visits of the representatives 
of the Department of National Defence is to look basically at the quality of — 
the work to see whether they are getting the kind of buildings they expect. 
They do not discuss with contractors anything of the nature that involves — 
the cost of the job. If they have any feelings in that regard, they discuss 
them with the resident engineer on the job. 


By Mr. Adamson: 


Q. I would like to ask one more question on equipment that I am not 
quite clear on. The witness said that on 250 hours a month it was paid for at 
5 per cent. Now, that is approximately an 8-hour day for 30 days of the month ~ 
or 10 hours for 25 days in a month. You have a shovel and that shovel works — 
at night shift and day shift just as long as there is anybody to operate it. Say 
it works at 20 hours a day. Therefore, you build up 500 hours in the month, 
and that does happen in many jobs. Therefore, you pay 5 per cent on the 
value for 250 hours and 2 per cent on the other 250 hours of a net 74 per cent 
for that month on that piece of equipment. 

The CHAIRMAN: Just a minute, let the witness answer. 


The WITNESS: We would pay 5 per cent on the first 250 hours and at the 
reduced rate on the next hours, whatever they might be. 


Pears at 
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By Mr. Adamson: 
Q. The reduced rate is 24 per cent then?—A. Yes, and so the average rate 
_ therefore would be less than 5 per cent during the period of the are tease 
of the equipment. 
D »Q. But you pay 5 per cent on the day shift and 234 per cent on the hott 
_ shift, therefore the total for that piece of equipment would be 7 3 per cent for the 
month?—-A. The rate which we would pay would be less than 5 per cent. 


Mr. APPLEWHAITE: 3°75 per cent. 
f 
i 


The WITNESS: The equipment would have worked two months in one month. 

Mr. ADAMSON: The equipment therefore works two months in one month 
and for the first month of that month it is paid for at the rate of 5 per cent, and 
on the second month of that month, it is paid for at 24 per cent and therefore on 
the calendar month for the 30 days on which the sun rises and sets it is paid 
for at 74 per cent. 

Mr. DicKEy: Yes, but you get two months work and ro are paying for a 
month and a half’s work. 

The CHAIRMAN: I have a return asked by various members on Cold Lake 
and Primrose Lake area weapons range which I am tabling; copies are available 
for you now. (See Appendix No. 37). 

The committee adjourned. 
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APPENDIX No. 35 


Question by Mr. Thomas—(Asked on March 17, 1953) 


1. Where else are prefabricated huts stored besides Debert, N.S.? 


2. Give the numbers of huts stored at these other places? 
Answer (D.N.D.) 


1. Prefabricated huts are also stored at the following locations: — 


Quebec Command—Bouchard, P.Q. 
Central Command—Petawawa, Ont. 
Prairie Command—Winnipeg, Man. 
Western Command—Wainwright, Alta. 


2. The numbers and types of prefabricated huts stored in the following ‘ 


places are as listed: — 
(i) Bouchard, P.Q.: Huts, General Purpose 
(ii) Petawawa, Ont.: Huts, General Purpose .... 90 
Huts, Metal, Quonset ...... 78 


(iii) Winnipeg, Man.: Huts, General Purpose ..... 
(iv) Wainwright, Alta.: Huts, General Purpose .. 440 
Huts, Metal Quonset .... 39 


Total 
(Tabled on March 24, 1953) 


APPENDIX No. 36 


604 


ANALYSIS OF CHANGE ORDERS AS RELATED TO BASIC FIRM PRICE CONTRACTS 


DEFENCE CONSTRUCTION (1951) LIMITED 
(Answer to Mr. Harkness) 
~ As at December 31, 1952 


a 


Percentage 
of change 
orders as 
Basic Value of related No. of No. of 
—— Cor teacts change to basic basic change 
orders contracts | contracts} orders 
dollar 
value 
only 
$ $ % 
A tt abe the wie sacs alc\ni pete acess 57,823,691! - 3,826,818 6-61 288 . 1,369 
Ware ane CR ung Mtale wile Gn gr aecet a 25, 756; 454 1,865,631 7:24 66 261 
PP PONCO er ees hae sso Sod va bid 157,737,888] 15,808,711 10-02 469 2,178 
Bgl Pat 2 IPL Se Tit RS Ue Ae SR Ag 9,873,893 753,013 7-63 39 262 
Canadian Arsenals..... .......... 2,485, 243 113,691 4-57 4 53 
PEGPALS els Set chee eee | 253,677,169] 22,367,864 8-82 866 4,123 


(Tabled March 24, 1953). 


Average 
No. of 
change 
orders 

per 
contract 
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Question by various members asked on March 19th, 1953: 
a Explanatory memorandum re land required for R.C.A.F. Station Cold Lake 
* and Primrose Lake Air Weapons Range. 


i 
4 Answer (D.N.D.) 
; Following the conclusion of the Second World War, it became apparent 
that the development of jet aircraft, air-to-air rocket projectiles, and the 
requirement for high level bombing and fighter interceptor training would 
require the establishment of an Air Weapons Centre remote from built-up 
areas, wherein aircrews could be trained in advanced weapons work and new 
- weapons tested without endangering the civil populace. 
Early in 1951 following an extensive investigation of several possible 
locations, it was decided to locate the Air Weapons Range in the Primrose Lake 
4 area in the Provinces of Alberta and Saskatchewan. The range is of rectan- 
_ gular shape, some 115 miles in length from east to west and approximately 
40 miles in width, north and south. The southerly boundary of the range 
area runs in an east-west direction at about the level of the lower end of 
_ Primrose Lake. The range contains approximately 4,500 square miles of which 
about 2,040 square miles are located in the Province of Alberta and about 
_ 2,460 square miles in the Province of Saskatchewan. 
i The Provinces of Alberta and Saskatchewan were agreeable to the estab- 
' lishment of the Air Weapons Range in this location and negotiations have been 
' under way between the Department of National Defence and the two Provincial 
_Governments to develop arrangements whereby the Department of National 
_ Defence would have the use of the area on some suitable lease basis. It is not 
- the intention to acquire title to the area. It is hoped that these negotiations 
’ will be concluded within the next few weeks. 
z Following the location of the Air Weapons Range, it was necessary to 
» locate a suitable site for the development of the airdrome and other facilities 
_ required for Air Weapons Range operations. Because of the extensive air 
- operations involved, proximity to the range was a most important factor in 
_ this selection. After considerable investigation by technical officers of the 
R.C.A.F. and the Department of Transport (Air Services) a suitable site was 
_ located about 24 miles south of the southerly boundary of the Range and about 
_ six miles to the southwest of Cold Lake. This location was entirely suitable 
from the point of view of distance and economy of operation and tests showed 
that it would be quite suitable for runway construction and building deveiop- 
ment. There were no obstructions to flying operations, drainage outlets were 
good, there was a good supply of gravel in the area, an excellent water supply 
was available, and rail and road facilities were adequate. , 

Accordingly on 31st March, 1952, an area of approximately 5,920 acres was 
expropriated for the R.C.A.F. Station. Of this acreage approximately 3,261 
acres were privately owned and approximately 2,659 acres were owned by the 
Province of Alberta. 

The expropriation of this land was carried out for the Department of 
_ National Defence by the Lands Branch of the Department of Transport who 
have provided the following information concerning it. Following the expro- 
priation, officers of the Lands Branch undertook negotiations to effect setile- 
ments with the former private owners and the Province of Alberta. Before 
- approaching the private owners, officers of the Lands Branch investigated land 
_ sales made in the area before the expropriation, and after analysis of the 
related data established that uncleared land in the locality was worth approx- 
imately $15 per acre and that clearance of the land involved an expenditure 
of $15 per acre. An allowance of a further $15 per acre was established as the 
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cost of breaking and cleaning the ground for cultivation. Accordingly on this 
basis it was established that uncleared land was worth $15 per acre, cleared 
land $30 per acre and land cleared, broken and cleaned worth $45 per acre. 
Except in two cases, all settlements with the former private owners of the 
expropriated land have been negotiated on these basic values. In one case, 


50 acres of the former owner’s holdings were in the Townsite of Grand Centre ~ 


and settlement was made for that 50 acres at $150 per acre. The second 
exception was a farm holding where half of the total farm acreage was expro- 
priated. In this case the former owner had cultivated the land to an excep- 
tional degree for the raising of alfalfa seed. Because of this and the fact that 
it was the only cultivated acreage on the farm, a value of $52 per acre was 
allowed. In all cases appropriate allowances had to be made for buildings 
located on these farm lands, together with allowances for disturbance or 
depreciation, depending on whether the former owner was completely removed 
from his farming operations or whether his holdings were merely reduced by 
the expropriation, and forcible taking. In the case of the fomer Provincial land 
the Province has agreed to accept $15 per acre for the acreage taken. 

Of the 16 private owners affected by the expropriation settlements have 
been completed to date with 12 in the amount of $104,500 for 2,193 acres. 
Options have now been accepted in 3 other cases in the amount of $32,800 for 
948 acres (including an additional 40 acres which were not expropriated but 
were purchased to effect settlement). There remains only one former owner 
with whom settlement has not yet been negotiated for 160 acres. 
| Agreement has been reached with the Province of Alberta whereby the 
Province will be paid $39,885 for 2,659 acres of Provincial land at $15 per acre. 

The attached. statement, compiled from information provided by the 
Department of Transport, shows the details of the settlements made to date 
for the land expropriated on 31st M@rch, 1952, and in each case indicates 
details of the allowances made for land, buildings, disturbances or depreciation, 
and forcible taking. 
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STATEMENT SHOWING DETAILS OF SETTLEMENTS MADE TO DATE 
FOR LAND EXPROPRIATED ON MARCH 31, 1952 


(Compiled from information provided by the Department of Transport) 


fe Allowance 

~ Number Name of Former Owner, Allowance | Allowance for Total 

ips of Description of Property for for Disturbance} Settle- 
Acres and Settlement Date . Land Buildings | Deprecia- ment 

a tion, etc. 
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i 479 |R. K. & J. BERGO— 
A NE} Section 30, SE} Section 31, NE 
Section 32 Twp 62, Range 2, W 4M 


Lanp— . 
308 acres at $45 per acre..... Sp ey $13, 860 
171 acres at $15 per acre........... 2,565 
we 16,425 
3 Burtpincs— ; 


1 house, 2 ak 1 garage, 1 tractor shed, 
1 storehouse, 1 granary, 1 chicken house, 
POT SOUS Erde iin ulin ee ee Set Wig AMEE A ooo ea eee 4,889 


ALLOWANCE for Getnanes RU MINA Ree RONSTEAUNN MAN Kies” tO ue IU ANG Raps cea a At 1,686 


W. CHRETIEN— 
160 | SEi Section 4, Twp 63, Range 2, W 4 M— 


LANnD— 
80 acres at $45 per acre............ $ 3,600 
80 acres at $15 per acre............ 1,200} 


BuILDINGs— 
eT SEOTENOUSE 3b SIANATY 150.54) Jou d 66 sone aed yaaa e ele trate 150 


® 


iy ATLOW ANCE fOb: CISturbance so). dak ht UE ee a ees rae yah 350 


J. J. CUNNINGHAM— 
161 |SE Section 5, Twp 63, Range 2, W 4 M— 


LanpD— 
23 acres at $45 per acre............ $ 1,035 
138 acres at $15 per acre........... 2,070 


BuiILpINGs— 
YP oh RD A 8) EN I Ak) CONTE SU RGn TA 175 


E. ELWOOD— 
160 SW: Section 4, Twp 63, Range 2, W 4 M— 


Lanp— 
80 acres at $45 per acre............ $ 3,600 
80 acres at $15 per acre,......... y» | 1,200 
BuImLpINGs— 
1 house, 3 storage sheds, 1 frame barn, 
1 log barn, 1 granary, 1 chicken house....}............ 3,271 
ALLOWANCE for disturbance........ PLAN ISA bea ei aa NECA OE TRE at OP Ge 529 


Pettlement mud. septs 15 1958 4 OE oe PET OO ee OPE OS PS ORL RDS 8,500 
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STATEMENT SHOWING DETAILS OF ‘SETTLEMENTS MADE TO DATE 
FOR LAND EXPROPRIATED ON MARCH 31, 1952 
(Compiled from information provided by the Department of Transport) 
: Allowance 
Number - Name of Former Owner, | Allowance | Allowance for Total 
of Description of Property for for Disturbance]  Settle- 
Acres and Settlement Date Land Buildings | Deprecia- ment 
‘| tion, ete. 
$ $ $ $ 
1P. E. FEX— 
158 SE} Section 33, Twp 62, Range 2, W 4 M— 
Lanp— 
35 Acres at $45 per acre............ $ 1,575 
» | 123 Acres at-$15 per acre! . v0... 606. 1,845 
——- 3,420 
BuILDINGsS— 
PCa Ti DAI can eon ties 82 ee Skee Mei Ua ET ota whee tee 258 
ALO ANCE fOr GIStUTOaNOR. ells ok Sie eich hs cam homer ot ceis OR ay ne 322 
PIOULEIMENE Made SEMEG AG, LGGZE i hog i ee UL ie or a Ee a, a PU Ee cea ene 4,000 
M. HARDIN— 
156 SW3 Section 32, Twp 62, Range 2, W 4 M— 
LAND— 
60 acres at $45 per acre............ $ 2,700 
96 acres at $15 per acre....../..... 1,440 
4,140 
BumLpDINGs— 
1 house, 1 barn, 2 old out isles: DR AUN RM rahe Stu Ns eth 660 
Seulsnent made Oct. 20, FEY. MO da eRe 2 AUER MEAS AL BREN SMa dot aks S20 4,800 
C. 0. NELSON— ie 
120 LSD 1, 2, & 3 of Section 12, Twp 63, Range j 
Lanp— 
20.acres at $45 per acre........... $ 900 
100.acres at $15 per acre.....i...... 1,500 
2,400 
DEPRECIATION on residual 360 acres and 
ABLOWANCE Tor forcible.daking iho sie) Ue a uy eine 5 Babe a Sk 2,600 
CLEMENT NUBUE, SEDE1O LI02 Liye i Oe Ge SE CONE ME RST EEN NIRS BER Ai Sain 5,000 
R. W. NELSON— 
10:5 | LSD 3 & 4, Section 7, Twp 63, Range 2, 
W 4 M— 
Lanp— 
8 acres at $45. per acre..... ae ta $ 360 
72-5 acres at $15 per acre.......... 1, 087 
; ————_ 1,447 
DEPRECIATION on residual 239. 5: ACKEB A LEG eee Cea 3 1,553 
anaes made Sept BS FOB RA Kb Ee” LON 2 aU atelier th eee a LA cece a 3,000 
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STATEMENT SHOWING DETAILS OF SETTLEMENTS MADE TO DATE 
FOR LAND EXPROPRIATED ON MARCH 31, 1952 


(Compiled from information provided by the Department of Transport) 


Allowance 
Name of Former Owner, Allowance } Allowance for Total 
Description of Property or for Disturbance} Settle- 
and Settlement Date Land Buildings | Deprecia- ment 


tion, etc. 


me | | fA | | NT 


A. POIRIER— 
S$ of SE} Section 7, T wp 63, Range 2, 
W 4 M— 


/LAND— 
61 acres at $52 per acre............ $ 3,172 
20 acres at $15 per acre...........4. 300 


DEPRECIATION on residual 80 acres and 
ALLOW Anes for forcible: taking 36) ea gy Ve Ole SE 1,028 


ELE TILENE TILOGE OE DE: LO TOO OM rao ed eral tee ed dic cecaleswpeose Aen 6 Ll aa ole Melman tose ta kg 4,500 


L. POIRIER— 
277-5 | N# Section 34, Twp 62, Range 2, W 4 M— 


Lanp— 
161-3 acres at $ 45 per acre........ $ 7,258 
66-2 acres at $ 15 per acre........ 993 
50 acres at $150 per acre (townsite). 7,530 


15,781 
BumLpINGs— 
1 barn, 2 hog houses, 1 chicken house......]............ 1,460 


DEPRECIATION on residual 159 acres and allow- 
BNCe TOD 1OrCIDIC LAKIN. 6 hal Se Th oie aba atutecats take oat 4,759 


MEELCTIVENE THOME ECOG, ‘LOOD Min Pu hale aaa Poe ap Maced RADA COW LAB big e abetahats blag Peel ates didletiatent 22, 000 


H. AND A. SMITH— 
159 NW3 Section 28, Twp 62, Range 2, W 4 M— 


Lanp— 
65.acres at $45 per acre....,....... $ 2,925 
94 acres at $15 per acre............ 1,410 


DEPRECIATION on residual 157 acres and 
buildings and aLLowANnckE for forcible taking]............J.....00eeees 2,665 


EHLENIENL Gade SCPE ALPAOOS Na va deh e cee aL a alia Sas Mego eee gt a die abe Panmautarmialenn ally 7,000 


J. AND W. REED— 
201 NE? Section 22 and Part SW Section 34, 
Twp 62, Range 2, W 4 M— 
Lanp— 
82 acres at $45 per acre........... $ 3,690 
119 acres at $15 per acre........... 1,785 
5,475 
BuImLDINGS— 
1 house, 1 garage and storehouse, 2 hen- 
houses, 1 barn, 1 pighouse, 1 milk house, 
© BOGS PTANRLY i ccc sae wedegaltes Parente ace > Bete 4,655 


DEPRECIATION on residual 114 acres and 
ATLO WAND 1OP FOTCIOLE CAMIDES cca ccc ote a hielels dare Shy gall cigane elaie arlene’ 3,670 


Settlement made Sept..22,: 1958... iio as cc ta sPellen's cng cles tLe sc'eciep ie ame afssea dis ciae dies 13, 800 
2,193 TV ears eee chines eaeiad Ten ey 69, 600 16,971 17,929 104, 500 


en eee 


(TABLED ON Marcu 24, 1953) 
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THURSDAY, MARCH 26, 1953 


WITNESSES: 


_ Mr. Alphonse Ledoux, Chief, Lands Branch, Department of Transport; 
Mr. R. G. Johnson, President and General Manager, Defence Construction 
(1951) Limited. 


EDMOND CLOUTIER, C.M.G., O.A., D.S.P. 
QUEEN’S PRINTER AND CONTROLLER OF STATIONERY 
OTTAWA, 1953 


CORRIGENDUM 


Page 315—No. 12 of the minutes of proceedings and evidence of Tuesday, 
March 10, 1953, last paragraph thereof, headed Progress, should read 

The major construction programme for the Armed Services from 

April 1, 1950 to December 31, 1952 amounted to $757,500,742.00 against 

which expenditures have been made to a total of some $405,390,549.11 

representing approximately 53-5 per cent completion. It is anticipated 

that by the end of the present fiscal year the total expenditure for 
major construction will amount to $489,412,742.00 (64-6 per cent). 


MINUTES OF PROCEEDINGS 


THURSDAY, March 26, 1953. 


x The Special Committee on Defence Expenditure met this day at 11.00 
o'clock a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanche} te, 
Boisvert, Croll, Decore, Dickey, Fleming, George, Harkness, Henderson, 
Herridge, Hunter, James, Jutras, Larson, Mcllraith, Pearkes, Power. Stick, 
_ Thomas and Wright. (23) 


‘ Bn attendance: Mr. Alphonse Ledoux, Chief, Lands Branch, Department of 
4 Transport, Mr. R. G. Johnson, Defence Ceeenichan (1951) Limited: Messrs. 
: i A. Davis and W. R. Wright, Department of National Defence. 


: The Chairman called the attention of the Committee to an error in the 
_ printed evidence of Tuesday, March 10, No. 12. (See Corrigendum). 


Answers to questions by Messrs. Fleming, Adamson and Applewhaite 
_ were tabled. Copies thereof were distributed. They relate to: 


. Married quarters at Namao. 

. Warehouses at Cobourg and Long Branch. 

. R.C.A.F. property in France. 

. Allowance to contractors on cost plus contracts regarding patents. 


. Certain items of construction built in Europe in co-operation with 
the Government of France. 


ork WD Fe 


Ordered,—That the above answers be printed. (See Appendices Nos. 38 
to 42 inclusive). 


Mr. Alphonse Ledoux was called. He made a brief statement on the 
_ method of acquiring land at Cold Lake. He was examined thereon as well as 
j on-a memorandum relating thereto, tabled by the Department of National 

’ Defence on Tuesday, March 24, which appears as Appendix No. '3.7;: in Now t6 
of the Evidence. 


co 


a The witness was asked to provide further information with respect to 5 
_ particular settlements of sites at Cold Lake. 


Mr. R. G. Johnson was called and further examined on the statement 
_ which he read on Tuesday, March 24. 


Mr. Johnson began reading a statement on R.C.A.F. Station at Penhold. 
Table B appended thereto is divided into 3 parts, namely: 


Farts 1. DC. Contracts, 
Part II. D.C.L. Change Orders. 
Part III. D.C.L. Building Maintenance. 


Copies of this statement were distributed. 


At 1.00 o’clock p.m., the Committee adjourned to meet again on Tuesday, 
March 31, at 11.00 o clack a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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EVIDENCE 


MarcH 26, 1953. 


The CHAIRMAN: Gentlemen, I see a quorum. 


q I have an answer to a question by Mr. Fleming which reads: “Have there 
been any cases where Department of National Defence has been pressed to 
-accept work by Defence Construction Limited or CMHC when ete. 


(See Appendix No. 38) 


- Also a question by Mr. Adamson: “With respect to warehouses at Cobourg 
3 and Long Branch, Ontario, etc. 


(See Appendix No. 39) 


Then Defence Construction Limited have some answers to questions of 
Messrs. Applewhaite and Fleming. 


(For these questions and answers see appendices 40, 41 and 42). 


ings. It will appear in the record. (See corrigendum.) 

Gentlemen, on March 19th, we had some evidence—page 427—with respect 
: to Cold Lake and there was some question about the price paid for the land. 
I circulated a further memorandum at the last meeting which is incorporated 
as Appendix 37. You do not have the minutes, but you have a copy of the 
memorandum. 
‘ We have with us this morning Mr. Alphonse Ledoux. He is the gentleman 
* responsible for acquiring this land and he is well acquainted with it. Would 
you permit him to break in for a few minutes on that matter and clear up 
what appeared to be some misunderstanding? 


Agreed. 


be 
3 
| Finally, I have a correction to one of the statements made in our proceed- 


The CHAIRMAN: Your name is Alphonse Ledoux and you are chief of the 
Lands Branch of the Department of Transport? 


Mr. Alphonse Ledoux, Chief of Lands Branch, Department of Transport, called: 
’ The WITNESS: Yes. 


By the Chairman: 


Q. Will you tell the members of the committee something about the 
acquisition of this land with particular reference to the price paid and the 
_ formula that was applied in fixing prices to be paid.—A. Do you mean right 
from the beginning? 

Q. Concerning the ownership of the land, have you anything on your file 
_ to indicate how long these people had owned the land before your purchased 
- it from them?—A. Yes. 

Q. Have you it here?—A. No. 

Q. Will you send us a memorandum indicating how long these people 
_Bergo and the others had owned the land?—A. Yes. We have at Cold Lake 
_ purchased a total of 5,920 acres, out of which 2,659 acres belong to the pro- 
_ vincial government. The balance of the lands were obtained through private 

transactions which consist of 3,261 acres. 
i Q. Settlements were made? 


a i * 
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Mr. DECORE: You are referring to the sites? 


(mn 
ee ba 
Pen ae, he 


The Witness: That is right. The settlement for 3,261 acres which belonged — 


to the province and then a further acreage of 2,193 acres which was settled, 


for a total compensation of $104,500. This works out roughly at $47.60 per 
acre. But this would include buildings, depreciation to residue of property — 


and forcible taking. 


By the Chairman: 


@. There is some apprehension in this committee that the price was 
somewhat high for what has been referred to as muskeg land?—A. It is not 
muskeg land. I will give you a breakdown of what we paid in different stages. 


Q. Had you a formula?—A. Yes. The basic price first of all is $15 per 


acre, the reason being that the province is offering land for sale at $15 an acre 
and under conditions that there would be an auction sale held and if the price 
obtained for the land is not any more than $15 an acre then no sale is made. 
We have taken the price of $15 and acre as set by the province, to that we have 
added $15 an acre for clearing the land where it is shrubs or small bush; to 
that we have added another $15 an acre for breaking and ploughing the land 
to bring it into a state of cultivation. We have settled for 922-3 acres of land 
which was fit to cultivate at a price of $45 per acre which would give you the 


total sum of $41,503.50. We also have settled for 1,159-7 acres at $15 per acre, | 


giving a total of $17,395.50. 
Mr. HERRIDGE: That was uncleared land? 
The WITNESS: Yes. 
Mr. BENIDICKSON: Privately owned? 


The WITNESS: Yes. We have also at Cold Lake an additional 50:2 acres 
at $150 per acre, being a total of $7,530. 


The CHAIRMAN: Wait one minute. That does not quite add up. 
The WItTNEss: I will give you the reasons as I go along. 
Mr. DICKEY: What was the total? 


The WITNESS: $7,530. We also have another additional 61 acres at $52 
per acre, which is a total of $3,172. The total compensation for the 2,193-2 
acres is $69,600, an average of $31.74 per acre. The total value of $31.74 per 
acre is land alone and there must be added to this $16,092 for buildings and 
$20,999 for depreciation to the residue of property and also for forceable taking 
and disturbance. This forms an item of $37,091 which together with the figure 
of $69,600 for land makes a total of $106,691. The difference in the figure of 
the total settlement of $104,500 is accounted for by the fact that in each 
settlement the price agreed upon differs slightly to what actually could have 
been paid. In some cases it is possible to settle for a lesser payment; in other 
cases, so as to arrive at an amicablesfigure, we might pay another few dollars. 
The reason for the payment of $150 per acre for 50-2 acres is that this area 
lies between the townships of Grand Centre and Grand Centre Station, ground 
that can be classified as township property. Many sales have taken place in 
the townsite and immediately adjacent thereto, and prices have ranged from 
$50 for a lot, 50 feet by 150 feet, outside the townsite, to $500 in the townsite. 
As 1 acre would make six 50 x 150 ft. lots, a price of $300 per acre could 
conceivably be obtained for land immediately in the vicinity of the townsite. 
Consequently $150 an acre is considered reasonable and far from exorbitant. 
Offers to purchase small areas of the land of which this 50 acres forms part of 


have been received from private individuals as it is ideally located in being © 


close to the railway station grounds. The 61 acres purchased at $52 an acre 
were owned by a Mrs. Poirier whose total holdings were 161 acres of which 
81 acres were taken. The 61 acres in question were all that this party had 


as 


~ 


YY 
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under cultivation, the balance of her holdings being unimproved land. These 
_ 61 acres were sown to alfalfa which is grown for the seed. Such alfalfa must 
_ be of top quality and as free of weeds. as it is possible to keep it. Reseeding is 
4 only required about every five years and as she has been deprived of a good 
_ yearly income the extra compensation of $7 per acre was added over and above 
cultivated land to justify Mrs. Poirier for her loss on alfalfa. 
2 The CHAIRMAN: Will you tell us something about depreciation and how 
you arrived at it, and also forcible taking? 
Mr. HERRIDGE: I suppose that is something for sentimental value. 
The WiTNESS: No. That never enters into the picture. First of all we will 
_ deal with depreciation. Suppose we take a farm that would contain 100 acres. 
Of this farm which contained 100 acres we would probably take 50 acres or 
70 acres. The farmer who was operating this farm is not in the same position | 
to have the same returns from this farm as he previously was and if his farm 
were put on the market for sale, he would not be able to obtain the same price 
because he would not be able to make a living out of it as well as he did when 
he had 100 acres. So, if we say we will take 50 acres of this farm, we quote 
a price on the land which may be $100 an acre. We will pay $100 for the 50 
acres we are taking, then we take a depreciation of the residue of the land and 
pay 50 per cent of the value of the $100 per acre. He might have a barn and 
some cattle and if he were only left with 50 acres, his barn is then too large 
and we have to depreciate his barn by 50 per cent of the appraisal we set on 
the barn. It varies of course from time to time, and sometimes the depreciation 
is more, and sometimes less. Then we have the 10 per cent. When we are able 
to arrive at an amicable settlement, this 10 per cent is to take care of the 
moving. These people might have a large stock—maybe 25 or 30 or 40 head 
of cattle and they all have to be moved. Then they have to find another place. 
That may take a year before they have re-located themselves so they are 
losing all their returns for one or two years. 
Mr. HERRIDGE: It seems to me you try to be very fair. 
The WITNESS: That is right. We try to be fair. 
The CHAIRMAN: You still have to explain this forcible taking. 
The WITNESS: That is included. 
The CHAIRMAN: Anything further Mr. Herridge? 
Mr. HERRIDGE: No, except this forcible taking. 
The WITNESS: That was included in the 10 per cent. 


By Mr. Harkness: 

Q. Does this list we have been given include all of the land taken from 
private persons?—A. It includes all the settlements that have been made up to 
date. There are still four outstanding settlements which have not been made 
and one is with the province which is at $15 an acre. 

Q. And there are still three with private individuals?—A. Yes. 

Q. And what is holding up the settlement with these people?—-A. We have 
not just arrived at a right figure. They want more than we would recommend. 

Q. I have a letter from Mrs. Hanson complaining bitterly about waiting 
since last December for settlement.—A. They have all been seen time and time 
again. We make a proposition, if they do not see eye to eye with us, we cannot 
force them into it and when we cannot agree, we cannot do anything but 
bring the matter before the Exchequer Court and try to arrive at some 
amicable settlement. 

Q. When you expropriate these holdings apparently you do not do it the 
way ordinary transactions for farm lands are carried out. You do not just buy 
the farm, you pay for the land and then pay for the buildings and then pay so 
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much for dislocation. Why do you not just go and buy the land in the way any 3 
ordinary transaction along that line is carried out with so much an acre — 


including the buildings and everything else?—-A. From my experience at the 


Exchequer Court I know of hundreds of cases where we have to make settle- — 


ment. If we are not successful in making a settlement outside, we have to treat 


the settlement in this way, to figure out the amount for the land and the value ~ 


of the buildings on it, and even of the well or extra fencing. So when dealing 
with these people, we do not take advantage of them. We are fair with them. 


By Mr. Decore: 


Q. What about the disposal of these buildings you are not going to use?— : 


A. I could not reply to that. | 
The CHAIRMAN: What do you mean. 
Mr. DEcorE: If you are not going to use them. 
Mr. BENIDICKSON: That is up to national defence. 
The WITNESS: Yes. In every case in purchasing land anywhere at all, we 


always make a very clear investigation of present day sales that are being made, © 


and when it comes to arrive at figures for farm land especially, I have to turn 
around and be able to figure out what this land would produce per acre. 
Suppose you have it under cultivation, I have to tell you exactly what this 
land will net you per acre, and then I have to turn around and apply an 
amount against that land as rental which we use as 5 per cent of a certain 


fixed amount to arrive at rental to give you the price or the value of that land. & 


By Mr. Harkness: 


@. Have you any figures of any land in that area sold off prior to this 
expropriation?—-A. (Pointing at a plan) I have here in the list—it is shown on 
this little plan. That would be about 160 acres which was sold for $4,000. 
That is lot 27. 


By Mr. Benidickson: 


Q. When?—A. In 1950. 

@. Any improvements?—-A. There were no improvements on it. I will 
_ give you what it was sold for afterwards. That works out at $25 an acre, 
then afterwards this transfer was. made and it was sold afterwards. There 
were 65 acres of clearing of heavy bush which was $975—65 acres of breaking 
and clearing which was $975 and then a well was installed $45, so it comes to 
a total of $5,995. This land was sold with these improvements for $6,745, the 
land being $750 and the improvements being $5,995, and that gives a total of 
$6,745. Improvements are bringing prices up for these lands. 


By Mr. Harkness: 


Q@. Is that one of the properties you bought?—-A. No that is another one. 
The CHAIRMAN: Bring the map over and perhaps he could indicate the 
location to you, Mr. Harkness. 
The WITNESS: (Pointing at a map) It is marked in blue. 
The CHAIRMAN: Which blue mark? 
Mr. HARKNESS: It is the one near the red. 
The WITNESS: That is it right here. Then I have here also the south-east 


and south-west lot 19-62-1 as shown on transfer 1950 at $32 an acre, not 
including the improvements. 


Mr. FLEMING: The date? 
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- The Witness: 1950. Heavy clearing $900 of 60 acres—60 acres of breaking 


and clearing $900, 66 acres of heavy clearing $990 and 66 acres of breaking 
and clearing another $990. 


By Mr. Herridge: 
Q. What do you call heavy clearing? Do you mean bush, and breaking 
up the land and making it ready for building purposes. What sort of bush is it? 


—A. Scrub bush, small trees. Suppose at one time it was ready to cultivate 


but was left idle and finally you have small trees growing there. 


By Mr. Decore: 
Q. There was some suggestion that there was a lot of muskeg. Is there 


‘any muskeg in this land?—-A. I have a picture in my office of every farm and 


building. 
Q. There is no muskeg there at all?—A. No. 


By Mr. Applewhaite: 

Q. I take it from what you have been telling us that considerable portion 
of the property you have taken over for this site was in use and under 
occupation?—A. Right sir, the majority of it. 

Q. It was not all vacant or barren land?—A. No sir. 

Q. With reference to the statement of particulars that we have on the 


second page— 


The WITNESS: I would like to draw your attention to the fact that what 
we have here does not include land which we will be acquiring from the 
province. 


By Mr. Decore: 
Q. Is that for the site or the Hn ieA aa It is for the site. 
Q@. There is still a settlement pending with the provinces.—A. Yes sir. 
Q. What is holding up the settlement?—-A. I really do not know. 
Q. Have they not agreed to a price of $15?—-A. They have agreed to a price 
of $15 and we have recommended. 


Mr. APPLEWHAITE: May I ask about two items on the statement of parti- _ 


culars given to us. The second item on page two of appendix no. 37 gives 
H. Hardin. The buildings shown are one house, one barn, two old out-buildings, 
$660. 

The CHAIRMAN: Just a minute until he locates his file. 

The WITNESS: I am looking for the breakdown. 

Mr. APPLEWHAITE: Mrs. H. Hardin. 

The WITNESS: Here it is. What is it you would like to know. 


By Mr. Applewhaite: 

Q. The list shows one house, one barn two old out-buildings $660. Have 
you any particulars of the house?—A. Yes sir, the house—I also have a picture, 
but I have not got it with me, is a log construction on log sills. Gable roof, 
rough lumber covered. Shiplap floor. Partitions lumber. Bracket brick 
chimney. Fair construction and condition. The size of the house is 21 by 17 
by 9 giving you a total of 3,213 cubic feet at 18 cents a cubic foot which gives 
you $578. Also an extension of 3,213 cubic feet at 18 cents gives you $231. Then 
you have got another old house. I do not know which one you are referring to. 


Mr. APPLEWHAITE: I would like to stay with Mr. Hardin for a moment. 


The WITNEsSs: This is another one. 19 x 15 x 10, 2,850 cubic feet, salvage 
value only $50. Then you have got the barn. It is log on log sills with a straw 
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roof 33 x 16 x 8 feet, 3,424 cubic feet, and has a salvage value of $50. The 
new barn is of log and number on log sills, gable roof, wood shingles and gable 
ends, log floor, no loft, is of fair construction and needs chinking—whatever that 
means. 

Mr. HERRIDGE: It means filling the cracks with mud. 


_ The WITNESS: 25 x 14 x 9, a total of 3,195 cubic feet at 13 cents x 415.00 
and depdeciation of 15 cents, giving a net value of $353. So we have the house 
$347, two old barns at $50 apiece, the new barn at $353, the land 60 acres a 
$45 an acre and 96 acres at $15 an acre giving a total of $4,840. 


By Mr. Applewhaite: : 
Q. That price you show for buildings, is that for the purchase outright of 
_ these buildings?—-A. Yes, sir. 

Q@. That is not just an allowance for their depreciated value?—A. No. This 
is all purchased outright. 

~ Q. Was that house occupied at the time?—A. I could not say as to that. 

Q@. I wonder if you would mind referring to the last one on the list. 
J. & W. Reed.. The item reads: One house, one garange and storehouse, two hen 
houses, one barn, one pig house, one milk house, two sheds, one granary, $4,655. 
Could you give us the particulars of the house?—A. Yes, sir. The house is one- 
storey frame construction on a three-foot concrete foundation, gable roof, rolled 
roofing, bracket brick chimney, half-size dugout basement, outside walls building 
paper and shiplap, inside wallboard, tongue and groove floor with lino, shaving 
insulated, drop siding on hand to complete outside, fair construction, good con- 
dition; 24 x 20 x 12, 5,760 cubic feet, at 35 cents a cubic foot, making a total 
of $2,023, depreciation at 5 per cent, $101, value $1,922. 

Mr. HERRIDGE: No paint or anything like that? 


The WITNESS: No. I have the pictures of these buildings but I have not 
got them here. 


By Mr. Applewhuaite: 


@. Do you know whether it was occupied when you bought it?—A. I could 
not say. 
@. Was that a purchase outright for the buildings or with depreciation ?— 
A. That is purchase outright. 

@. In your opinion have you overpaid these people at the expense of the 
taxpayers?—-A. No. I feel we are very reasonable both ways, sIr.. 

@. Do the occupants of the buildings feel that way? 


Mr. ADAMSON: That is the best answer we have had in this committee yet. 


By Mr. Applewhaite: 

@. I am asking you if you know if the owners of the buildings feel the 
same way?—A. I understand they do or they would not accept it. You must 
remember that we do not force them into it and they always have the recourse 
of the courts if they are not satisfied. 


By Mr. MclIlraith: 


Q. That is pretty expensive because they have to hire valuators and law- 
yers?—-A. Who pays? 

@. The landowner. He can recover part of it through taxation, but he 
only recovers part of it and has to pay in advance for his valuators.—A. I have 
yet to sit in a case where the judgment has been rendered and the plaintiff has 
had court costs to pay. It seems to be a practice with the Exchequer Court 
that either they feel sorry for the plaintiff or something and they never charge 
him with any costs. 
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Q. But he has to pay his own valuators and cannot recover against the 


- Crown.—A. Only if he is paying them more than what is taxed by the court. 


Q. I am very familiar with it and I know how bitter the feeling is because 
we have a great many expropriations going on in Ottawa and the Crown hires 
very well trained and experienced valuators and they prepare their evidence 
well, and the person whose home is being taken is in the position he must go 
and hire valuators when usually he does not*have the cash to do it and has 
to get the case worked up without having the money to do it and has to be 
dragged through the courts. I have yet to see a case where they were satisfied.— 
A. I have two cases. One is Potvin. We were offering that man a price for his 
farm and the Court rendered a judgment which was less than what we were 
prepared to pay for an amicable settlement and the Crown is assuming the 
costs. The second is Mr. Lyons. I can give you case after case. 

Q. I think I can mention them too. 


By Mr. Applewhaite: 

Q. Let us get out of the courts and back to the land. If my notes are 
right you said for land alone these purchases averaged $31.74 per acre ?— 
A. That is right, sir. 

Q. In order to get the approximate average of $54 per acre you would 
have to add in the cost of buildings, allowances for depreciation and so forth?— 
A. That is right. 

Q. One other question. You referred to certain allowances you made 
these people for moving disturbance allowance. In cases of expropriation is 
not that allowance a legal right?—-A. It is not a legal right. The courts can 
use it in their discretion. What they do do as a rule is they will give 5 per cent 
interest on the moneys from the date of expropriation until the date of the 
settlement. 

Q. The allowance you made for disturbance was a matter of negotiation 
to which these people really could not lay claim?—-A. No. The reason for that 
is if we are able to arrive at an amicable settlement we take into consideration 
what it would cost to go to court and that is included in that 10 per cent as 
well as moving and disturbance and so forth. 

Mr. McIurRAItH: With reference to this question of 10 per cent, has that. 
not been allowed in all the supreme court cases in the last five years? 

The WITNESS: I know nothing about the supreme court. 

The CHAIRMAN: He is an Exchequer Court man. 


By Mr. Wright: 

Q@. What is the type of land here that is expropriated? Is it a clay land 
or sandy land?—-A. Where? 

Q. At Cold Lake?—A. It is more of a gravel land. 

Q. Is it a question of the provincial land people giving the type of soil?— 
A. No. ' We were there and looked at it ourselves. In this particular place 
it is gravel-loam which is good for grain and alfalfa; we have reports on 
that and it is very good for alfalfa. 

Q. Judging from the buildings described, I take it it is not a first class 
agriculture area?—-A. No. It is a new country being opened up and you will 
note from all the breakdowns we will give you, so much for certain lands 
and so much for other lands, that it varies. 

Q. What distance is it from the railways?—A. Right near the railways. 

Q. The railway was right there before the airport went in?—A. I have it 
right here on my map. 

Q. It is all within what distance of the railways? 
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Mr. Dickey: I think there was evidence on that from one of the previous 
witnesses that proximity of the railway was one of the reasons the service 
decided to accept the location. 


The CHAIRMAN: Yes. 


By Mr. Harkness: 

@. The railway has been extended from where to where since it was 
taken over?—A. (Pointing at map) Extended from Beaver Station to Grand 
Centre. At the moment I do not know just what. the distance is. 

The CHAIRMAN: About 6 miles from Beaver Station to Grand Centre. 

Mr. HARKNESS: This line was six or eight miles from the railway until 
_the people went in and extended it? 

The CHAIRMAN: No. Three miles from the railway. The Beaver station 
is six miles from the Grand Centre station. 

Mr. DickEy: I do think it was an assumption that the extension has been 
made as part of this project; I do not think we have any evidence as to that. 

Mr. FLEMING: Can the witness tell us? ; 

The. WITNESS: When we went in there it was there. _ 

Mr. WRIGHT: Then that is all I want to know if it was there then. 


By Mr. Wright: 


Q. This part of farm, 50 some acres, sold for townsite, was that a surveyed 
townsite?—-A. That was right near the railroad station. 

@. But was it a surveyed townsite when it was purchased at $150 an acre? 
—A. No, it was not. 

Q. What was in the town in the way of buildings or population when 


it was purchased?—-A. I have that here. I believe there is a population of 


between three and four thousand people. 
@. I am asking what was the population when you people went in 
there?—-A. That would not help you for the value of the land. 


Mr. HarRKNESS: What townsite has the three or four thousand people in it? 
The WITNESS: Beaver Station. | 


By Mr. Wright: 


Q. Are you saying there was a town there of three or four thousand 


population when you people went in there?—-A. No. Not when we went in. 


I believe that is what there is there now. This is really only guess work; 
I have not any figures. 


Mr. BENIDICKSON: We should not guess. 


By Mr. Wright: 

@. If there was a population of three or four thousand people there 
would be a surveyed townsite?—A. The last survey just outside the town. 

@. What was the size of the survey in the town before this 50 acres was 
added?—-A. I could not say. 

@. I do not say that there is any objection to the valuations that have 
been placed on this farm land, but it would seem to me that $150 an acre for 
part of a townsite when there was no town there before— 

Mr. BENIDICKSON: We had some evidence about the sale of some lots as lots 
not as acres. 
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By Mr. Whight: 
Q. That would depend on what town was there before. But, judging from 


_ the type of land around it I would not think there was much of a town there.— 


A. There was a town there. 
Q. How many people lived in the town?—A. I cannot tell you that. But 


- JI will tell you when there is a reason for extra value to land. We can go 


right back here to Uplands where the land facing on Uplands was selling 
anywhere from one thousand dollars an acre to fifteen, hundred dollars per 
acre and right behind you could not get two hundred dollars an acre. The 
same applies here. This is right on the border of a village where there will 
be a demand. I could quote you another case at Maniwaki where we pur- 
chased land; a man has sold a lot or two and we have got to turn around and 
pay more than for farm: land because there is a potential value that exists. 


-- What that potential value is is guesswork. 


Q. Well, there is a potential value for land close to a city but not for 
land close to a small town in northern Saskatchewan or northern Alberta.— 
A. The potential value might be less but it will still be there. 

Mr. BENIDICKSON: This is $150 an acre not a lot. 

Mr. WRIGHT: Can we get some idea as to the value of the land? 

The CHAIRMAN: Will you find out how many people were in that village? 
As a matter of fact there is one witness very anxious to come before this 
committee and tell you all about this, Mr. Joe Dechene. 

Mr. DEcoRE: I would suggest that the committee go out to Cold Lake. 

Mr. WricHtT: I think we can get the information here. 

Mr. Dickey: Following that up, did I not understand you to say that you 
had taken as one of your indications of the value of this land the fact that lots 
in a comparable area or right alongside it were being sold for $50 to $500 
per lot. 

The CHAIRMAN: A 50-foot lot? 

Mr. Dickey: 50- x 150-foot lots were selling for $150 per lot? 

The WITNESS: Yes. There was a potential value. You cannot say it is 
worth so much. 

Mr. HARKNESS: There were three cases not settled. 


By Mr. Dickey: 

Q. From your experience of these negociations would you consider that 
Mrs. Hansen had been writing Mr. Harkness to complain about being offered 
54 cents an acre? I understand Mr. Harkness as indicating he thought that 
the price of this land would be closer to 54 cents than $54. Was she complain- 
ing of getting too much? 

The CHAIRMAN: That is not in the record, Mr. Dickey. 

Mr. BENIDICKSON: It is now. 


The CHAIRMAN: We were all fairly loose in our talk that day. I do not 
think we should be held to it. 


Mr. Harkness: I said $54 an acre seemed a high price for the land in 
that area and I still think it is because the average price of farm land in 
Alberta is around $38 an acre and most of that land is much closer to markets, 
to railway facilities, to built up areas and so forth than this is. Also this 
land is on the edge of the wilderness. 

Mr. DEcorE: What about the value set by the provincial government of $15 
for low land? 


The WITNESS: For the last couple of years I have done a little of everything. 
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The CHAIRMAN: How long have you been in this department? 
The WITNESS: I was with the railways and was transferred to the Depart- 


ment of Transport. I have been with real estate since 1918. I am a farmer 


also. For the last couple of years with the return that these people have 
been able to obtain from their farms, the price of $54 per acre does not cover 
the net profit they are making today. 

The CHAIRMAN: In Alberta? 


The WITNESS: Yes. A lot of these people are trying to re-establish them- 
selves and they are having trouble because they cannot find farms for what 
we paid them. 

Mr. DickEy: What is the position in this Mrs. Hansen case? 

The CHAIRMAN: Have you anything on that? 


The Witness: No, I have not, sir, and there seems to be some difficulty 
about a fair price. : 

Mr. Dickey: I expect Mrs. Hansen did not consider she was getting a big 
enough offer. é 

Mr. HARKNESS: Her complaint was that she was not getting $54 an acre 
or anything like it. : 

The WITNESS: That all depends on the building. Everybody is treated 
on the same basis. I am most careful that way. 


By Mr. Boisvert: 


 Q. I understand your department is an agency for expropriation in respect 
of the Department of National Defence?—-A. We do some for them. 

Q. When you get your instructions do you send an expert to proceed 
with the expropriation or the appraisal of the land or does the department?— 
A. We use our own men. 

Q@. Does it happen you are using also experts from agricultural schools? 
—A. When we have to go to court and for that purpose only. 

@. And I understand you establish a price?—-A. That is right. 

Q. Let us say that on a certain farm agreement cannot be reached, the 
case is then deferred to the Exchequer Court of Canada?—A. That is right. 

Q. Can you tell:me how many cases of expropriation you made last year 
which were carried out by your department?—A. We have done an awful lot 
sir. Probably 3,000. 

@. How many cases went before the Exchequer Court?—A. Two. 

Q. And did the Exchequer Court sustain your method of appraising 
farms?—A. Yes sir. | 

Mr. DEcORE: Going back to Mrs. Hansen, Mr. Harkness has a letter and 
apparently this lady feels she has a grievance. I wonder if Mr. Harkness would 
file that letter. I am sure the committee would like to do something to help 
Mrs. Hansen if she really has a grievance. Does Mr. Harkness agree to file 
the letter? 


Mr. HARKNESS: It does not make any difference to me, but I do not see 
any particular value in that. 

Mr. Dickey: I thought Mrs. Hansen was complaining that she was being 
offered too much, and I think we should be satisfied that that is not our 
complaint. | 

Mr. HARKNESS: Mr. Dickey seems to be speaking in a very naive manner 
if he thinks anybody would complain of being offered too much. 


By Mr. Adamson: 


Q. You said that this land was gravelly. Does that mean composed of 
glacial?—-A. I think so. 
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Q. And would that land grow good crops?—A. I would not say it is the 


i best land. It would be all right for hay, though heavy clay is preferable for 
- that, but it would be all right for wheat and probably barley and also if I had 
the same land I would probably try apples. 


Mr. HarKNEss: You would not grow many apples there. 

The WITNESS: Yes, because of the weather. I have an orchard at La Trappe, 
Oka, and we get very good results. It is the same kind of land, but the 
weather is with us. 


By Mr. Fleming: 
Have you seen this land yourself?—A. I have only been there once. 
When was that?—-A. I think it was in the early spring. 
. This year?—A. Yes. 
. Did you tour the area extinsively?—A. No, just look at the farms. 
. Did you see all these farms mentioned in the report?—A. No, I did not. 
. How many did you see?—I just went to look over the site. 
. Did you view any of these properties? 
Mr. BENIDICKSON: You have your own representative out there? 
The WITNESS: Yes we have a man to look after all that. If we get into 
difficulty I go and have a look so as to set a value. 


DOOLLOE 


By Mr. Fleming: 

Q. Within the department are you the person who has the responsibility 
for recommending in regard to settlements?—A. I do, sir. 

Q. And you act in these cases on reports received from a subordinate 
officer there?—A. That is right. 

Q. On the matter of forcible taking, on what elements do you apply the 
percentage?—-A. On the value of whatever we pay to them. 

Q. Does that include the amount you are paying for depreciation or 
severance?—-A. Suppose we pay $5,000, they would have 10 per cent of the 
$5,000. 

Q. In other words for the percentage of forcible taking you pay not only 
for the land taken, but also an allowance made for severance?—A. Yes, Sir. 
Q. You call this depreciation?—A. Yes. 

Q. Do you apply a percentage for forcible taking or depreciation?—A. No. 
When we take an entire farm and the amount we take is about half the farm 
we pay 50 per cent, and the other portion we pay depreciation on. 

Q@. Looking at a specific case by way of illustration, take the A. Poirier 
case at the bottom of page 2. There you allow $3,472 for the land you actually 
take. Then you made an allowance for depreciation on the remaining 80 acres? 
—A. That is right. . 

Q. Then proceeding to make a percentage allowance for forcible taking 
do you apply the percentage on the $3,472 or the $3,472 plus the sum allowed 
for depreciation?—A. That would be—$2,384 plus. 

Q. What is your answer?—A. We pay it on the whole amount. 

: Q. In other words you apply the percentage for forcible taking not. only 
on the value of the land expropriated but also on the allowance for deprecia- 
tion as well—_A. That is what was done in this case. . : 

Q. When you speak about using everybody equally I suppose you start off 
with a fixed rate for the land. Nevertheless there must be some room for 
leeway in the matter of adjusting the values of the buildings and a deprecia- 
tion on the residue land. You cannot work that out on a flat rule of some 
basis?—A. You mean residue? 

Q. Yes.—A. We have got a schedule we work on. 

Q. Can you quickly give us a breakdown of the amount respectively — 
allowed for depreciation on the one hand and forcible taking on the other in 
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these half a dozen cases where you simply lump the two of them in the return 


made to the committee. For instance on page 2, Nelson, you simply lump the 
two together and call it $2,600 which happens to be in excess of the land taken. 
With A. Poirier you again lump the two items depreciation and forcible taking 
together, and in that case they come to something less than a third of the 
allowance for the land. On page 3 you again lump depreciation and allowance 
$4,759, which is approximately 26 per cent of the amount allowed for the land 
and buildings, and the next one H. Smith again you have lumped depreciation 
and allowance for force taking together at $2,665, which is approximately 60 
per cent of the amount allowed for the land. Then, on the last one J. and 
W. Reed you have lumped depreciation and allowance for forcible taking 
altogether at $3,660, which is about 35 per cent of the total paid for the land 
and buildings. 

Have you got a breakdown of the two items there so we can measure this? 
—A. The depreciation, as I explained before, is not on what we are taking, the 
depreciation is based on what is being left. 

Q. We fully understand that, but you have not broken down the two items. 
You have simply given us the lump sum. Have you a breakdown that you can 
give us?—A. I think I have it here. Which one do you want first. 

Mr. Dickry: A. Poirier, page 2. 

Mr. FLEMING: C. O. Nelson was the first one. 

The CHAIRMAN: Yes, C. O. Nelson was the first one. 

Mr. DicKEy: One hundred and twenty acres. 


Mr. FLEMING: Mr. Chairman, may I say that if it is going to take some time 


I am content to have it in a Oritten statement giving us a breakdown of the. 


figures. 

The WITNESS: You want it separately? 

Mr. Dickey: Let us get it on the record. 

Mr. FLEMING: In these cases I have, there are five mentioned where the 
two items— 

The CHAIRMAN: Let us have one example put on the record and then make 
a return giving us the others. Put the Nelson one on the record. 

Mr. Dickey: Give us both. 

Mr. FLEMING: C. O. Nelson. 

The CHAIRMAN: Oscar Nelson. 

Mr. FLEMING: C. O. Nelson is the first one. 

‘The CHAIRMAN: This is the one. Oscar Nelson L.S.D. 1, 2,3 and 4. That is 
the one, a total of 480 acres. 

The WITNESS: We have taken 120 acres and the percentage on the residue 
would be 25 per cent of the 360. The value of the land taken—there are 
20 acres at $45 which would be $900 and an additional 100 acres at $15 an acre, 
which would be $1,500. That gives you a total of $2,400. Then we work the 
value of the residue. We have 178 acres at $45 per acre which gives you $8,010 
and you have 182 acres at $15 an acre, which gives you $2, 130.°° That isa 
total of $10,740 which is depreciated at 20 per cent which is Hae 148. We add 
10 per cent for forcible taking— 

The CHAIRMAN: This is what Mr. Fleming wants. Mr. Fleming. you have 
the value of the area which is $2,400, then the value of the residue is $2,148, 
which gives you a total of $4,548. Are we agreed there. 

Hon. MEMBERS: No. FE 
The CHAIRMAN: Depreciation of the residue 20 per cent is $2,148, which 
_ added to the value of the area taken makes $4,548, then there is a disturbance 
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A per cent which is $454, that is 10 per cent of the $4, 548 and the total is 
be 85, 002. That is the method of calculation. He will give you a return on the 


By Mr. Fleming: 
a Q. Would he indicate the percentage of depreciation—do you follow? — 
A. No. 

iy Q. You take into account the extent of the land remaining and it is used 
as an integrated farm.—A. That is right. 


| Q. The other cases will show the percentage?—-A. Different percentage as 
ce we go along. 

: Mr. ADAmMson: About this case of Long Branch—24 acres. 

The CHAIRMAN: How would that arise this morning? 


as Mr. ADAMSON: They bought 24 acres at $68,000 at a cost of $2,800 an acre. 
s Mr. BENIpDICKSon: And that is usually airport land. The Department of 
_ Transport is agent for Department of National Defence, though not probably 
_ in this instance. 

i Mr. ADAMSON: There is air force storage on it, and there is a REME workshop 
on it. 

Fy 

! The WiTNEss: I do not know. We did not do that. 

‘ Mr. ADAMSON: $2,800 per acre is a fair amount. 

4 The CHAIRMAN: We will have a witness at the appropriate time to give 
iy information on that matter. Thank you very much Mr. Ledoux. 

i Mr. Dickey: I am glad Mr. Adamson says it is a fair price. 

a 

4 

* Mr. R. G. Johnson, President, Defence Construction Limited, called: 

ie. 

: The CHAIRMAN: Gentlemen, when we adjourned on Tuesday Mr. Johnson 


_ was giving evidence. I think we can make better progress if we direct Mr. 
» Johnson’ ’*s views to specific matters rather than in a general way. There were 

two series of questions asked, one by Mr. Fulton and the other by Mr. Decore. 
i, Mr. Fulton will be back with the committee on Tuesday. He is at the present 
time in another committee and we will hold his answer until Tuesday. I suggest 
_ that Mr. Johnson deal with Mr. Decore’s questions on Penhold now, and then 
we will deal with Mr. Fulton’s questions at the next sitting. 
# 


By Mr. Fleming: 
; @. You mentioned Penhold. I presume it is getting into something more 
specific. There is something of a general nature I would like to ask Mr. 
_ Johnson. On page 2 of his statement he refers to. capital assistance in relation 
_ to that program for which provision: has been made through the Department 
of Defence Production. I wonder if Mr: Johnson could prepare and bring us 
a statement of the outlays in that program. Parliament has authorized lump 
sums and I think this figure—speaking from. memory—something like $50 
million. From the outset of the program could Mr. Johnson bring us the 
_ statement indicating how that money has been laid out.—A. I can do it with 
_ respect to construction. 
Mr. DicKEy: I was going to observe— 
The CHAIRMAN: What did you say? 
The WITNESS: I said I could do it with respect to construction. 
The CHAIRMAN: That is what he is talking about. 
Mr. McILRAITH: No he is not. 
72925—2 
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The WITNESS: With respect to construction, that is the only information 

we have. : 
Mr. FLEMING: With respect to the construction part. You would not have 
information with respect to tooling or equipping. | 
The CHAIRMAN: I understand we are discussing construction. That is” 
what Mr. Fleming asked for. ‘ 
Mr. McILRaAITH: No, he asked for all fie capital— : 

| 


By Mr. Fleming: 

Q. If we can get on common ground with all this buzz here, we are not 
asking this witness to bring us any more information than he has. What I 
was trying to find out was how much information this witness has. Can you 
bring a statement indicating—I take it that it will be confined to construction, 
and will not include such things as equipment. You do not have anything to 
do with that do you? 
we would not know the cost of the equipment itself. We are responsible for 
seeing it is properly installed. 

@. You would not have records on equipping and tooling. Your own 
records as to outlays would be confined to acquisition of land, building and the 
cost of construction—A. We would not have anything to do with the acquisition 
of land and buildings. 

Q. But you have the figure?—-A. We would only have figures with respect 
to the actual cost of construction and the installation of equipment. 

Q. Would you bring such list indicating how that money was expended. 
—A. I think we can give you quite a bit. I realize your questions are general 
and I want to make it quite clear that I can only bring certain parts of the 
information. 

Q. I appreciate that your information does not cover the whole field but 
perhaps you will bring us what you can. 


By Mr. Adamson: 

Q. Can you give us the cost of construction of the Orenda plant at Malton? 
—A.I can bring you the cost we have with respect to that plant. 

Mr. McILRAITH: Perhaps I can clarify this. Mr. Johnson would only be 
in a.position to bring the cost of that part of it for which the plant received 
capital assistance. 

Mr. ADAMSON: I am not asking the cost of the machinery. The machinery 
belongs to the government, and I am sure the plant does too, but what did it 
cost to erect the plant. 

The CHAIRMAN: The statement that Mr. Fleming had referred to on page 2 
was that: 

As at February 16, 1953, this involved supervision of 16 construc- 
tion contracts, having a total value of approximately $42-9 million. 


! He was talking about capital assistance. Mr. Johnson will bring a state- 
ment in detail with respect to that $42-9 million. That must include all the 
things Mr. Adamson asked for, and what Mr. Fleming has in mind, and perhaps 
what you have in mind, Mr. Mcllraith. 

Mr. McILRaItH: There is quite a bit of confusion as to how capital assist- 
ance works, and the information Mr. Adamson was asking for is wider than 
the information the witness could give. The witness could only give the cost 
of the construction for which capital assistance was given. 

The CHAIRMAN: That is right. That is exactly what he will give, and if 
that is not sufficient, Mr. Adamson will elaborate on his question. 
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ae. Mr. ADAMSON: But in this case this building is still the property of the 


- dominion government, therefore the dominion government paid for everything 
and the dominion government owns the building. There is no capital assis- 
‘4 tance. The dominion government built the building just as it would have 
_ built a barracks or a fortress or anything else. I would like to know how much 


it cost. 


Mr. Dickey: The federal government owns every building that comes 
under capital assistance. No one else has any title to them at all. That is the 
scheme of capital assistance. They are Crown »owned facilities. 


The CHAIRMAN: We are going to answer this question to Mr. Adamson’s 


' satisfaction, leave Mr. Johnson with this. He will supply the answer. 


The WITNESS: I will be glad to. 


By Mr. Harkness: 

Q@. When Mr. Johnson brings a breakdown, would he put in the number 
of square feet which each of these factories, or whatever they might be con- 
sidered—for example, I have an answer here tabled on March 18 in the House 
in connection with the John Inglis Company plant in the Toronto suburb of 
Scarboro, and it says capital assistance for construction was $4,332,068. I also 
asked a breakdown of the number of square feet which comes to a total of 
162,202 square feet, which gives of course a cost per square foot of $23-:2. That 
is an example of the kind of information we should have in this report so we 
can see the cost per square foot of the various buildings.—A. I will be glad to 
see the information is presented in that way. 

@. One other point. Have you any information about this John Inglis 


Company. Have you had anything to do with that?—A. I have no information 


here. 


By Mr. Fleming: 
@. One further point of clarification. You read the last sentence on page 2 
of your statement, under the heading capital assistance as though that meant 


- 16 construction contracts was the total construction contracts to date. I may be 


wrong, but I thought that sentence indicated that that was the number of 
construction contracts currently under construction as at February 16, 1953. Is 
that correct, Mr. Johnson?—-A. That was the number currently under con- 
struction. 

Mr. FLEMING: I asked for the information as from the outset of the capital 
assistance program which I think does not go quite so far as you suggested. 

The WITNESS: I have it in my notes that you said “from the outset’’, sir. 

Mr. HARKNESS: One other thing in connection with this. If you have any 
figures in connéction with what the cost of comparable factories has been 
I think it would be valuable to the committee to have that. For example, this 
factory cost $23-2 per square foot. If you have the cost of another factory 
built in any area of a comparable nature the cost per square foot I think would. 
be very useful to us. 

Mr. ADAMSON: Or the refrigerator factory nearby. 


The CHAIRMAN: Mr. Johnson probably did not build that refrizerator 
factory. 


= 


By Mr. Wright: 

Q. I want to ask a question with regard to the statement on page 4 of your 
statement with regard to Canadian responsibility for projects which we are 
supervising for the Americans. In doing that supervisory work are we 
responsible for security on these sites?—-A. Yes sir. 
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Q. We are fully responsible for security ?—A, Yes we are. 


_ site if anything is lost?—-A. In so far as the construction is coneeaneey yes sir. 4 


By Mr. Dickey: 


Q. That is on sites where we are doing construction, is that it?—A. My | Me 


answer only relates to projects which we have under our administration. 


Mr. WRIGHT: You are supervising our projects where Canadian contracts” n 


are involved. 


By the Chairman: 


Q. Mr. Johnson, are you doing. all the construction work for the American i 


‘government in Canada?—A. No, sir. 


Q. What you say is that you are responsible for projects which you are ~ 


supervising at their request?—-A. That is correct, sir. 
Q@. That was what you meant?—A. Yes. 


The CHAIRMAN: Will you start answering Mr. Decore’s questions on & 


Penhold? | 
Mr. FLEMING: Are you leaving Mr. Johnson’s statement? 
The CHAIRMAN: I am leaving it only because— 


By Mr. Fleming: 


Q. There were a couple of questions I had. I will just run over these. | 
On page 3, Mr. Johnson, about the tenth line, you put the figure of the 


contract authorized under the heading European operations at $5-8 million. 


Are you in a position to tell us how much more construction is involved in © 
the program of construction for European operations?—-A. No. I am not in © 
a position to give you that. We only get that information as the requirements — 


are developed by the Department of National Defence. 


Q. Then on page 5 down at the bottom where you have pace speaking — 


about the approval of expenditures you draw a distinction between those in 


the bracket $25,000 to $50,000 and those over. In the second last line you 


use the expression ‘‘each major project”. What is a major project so far as 
amount is concerned? You say “The Treasury Board must approve the 
provision i funds to cover expenditures for each major project in the over-all 
program.” What is a major project?—-A. I think the interpretation of major 
project as I understand it for the purpose of this statement here is that the 
Treasury Board is advised by the Department of National Defence. of the 
sites where they propose to carry out work and they advise the Treasury 
Board of their estimate of the cost of the work at those sites. At a large 


station it might involve a number of buildings; at some other site it might © 


only involve one building. But for the purpose of my statement it might ~ 


involve a number of buildings at one site or one building at another site 
which would be a project. 

Q. Is that tied up by any particular regulation issued by the department 
with respect to Treasury Board approval?—-A. Iam sorry. You are questioning 
me about an arrangement between the Department of National Defence and 
the Treasury Board and I could not speak with authority on that. 

Q@. Does the Department of National Defence advise Treasury of their 


proposal for work at each site? I am wondering where this expression “major . 


project” originated and what it is drawn from, whether drawn from some 
Treasury Board regulation that it lays down the amount where the Treasury 
Board approval is specifically required?—-A. I cannot speak with authority on 
this, but I rather imagine it might go down to $25,000, but I do not know that. 


DEFENCE EXPENDITURE : . QS 


Kay Is there anyone who can speak with authority on that? 
The CHAIRMAN: Mr. Davis. 


By Mr. Fleming: 


: Q. On the next page you say “rg, upon the receipt of tenders, the low 
tender is more than 15 per cent over the Defence Construction (1951) Limited 
¢ estimate, we consult with the Department of National Defence before recom- 
_ mending an award.” Now, if you have not already been asked that question, 
in can you tell me how many cases there have been within that description and 
what action followed?—A. I have not been asked that question. The 
if information could be obtained. 

te @. Would you obtain that please and bring it to us. On page 16 under 
the heading “Security deposits and holdbacks”’, you say “A holdback of 
10 per cent is retained from each progress payment made to the contractor 
until the total of the security deposit and the holdback equals 15 per cent 
of the contract sum.” Now, that does not correspond precisely with the 
~ holdback in regard to mechanics liens in at least one province. Have you 
encountered any difficulty with regard to mechanics liens in these cases? 
_ Why are those percentages not higher?—A. It was my understanding—first 
- of all we have not encountered difficulties regarding the Mechanics Liens Act. 
Q. You have had no difficulties at all with mechanics liens at any time?— 
_A. Not that I am aware of, sir. The percentage of 15 per cent I believe, is the 
same percentage that would apply in the Mechanics Liens Act of most of the 
_ provinces. 

af Q. You have some contracts where the holdback is 20 per cent?—A. Those 
' are very small amounts. 

‘g @. You are proceeding on a flat basis. If you are in any doubt about it 
_ would you clarify it?—-A. We do not consider the Mechanics Liens Act applies 
-under these contracts, but we endeavour to give labourers and material 
- suppliers equivalent protection. 


Mr. HunTER: There are cases which say the Mechanics Liens Act does not 
apply to the Crown and that may mean Crown companies. 


ng ernie 
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By Mr. Fleming: 
@. In the case of all these Crown corporations we have provisions for 
- suing and to be sued and I would not be too sure that the Mechanics Liens Act 
of any particular province would not apply to such a corporation. 


The CHAIRMAN: It might be. The witness is not sure. 


The WitTNEss: If I left the impression I was not sure, I can say I am quite 
sure we have not had this difficulty. 


By Mr. Herridge: 
Q. I have noticed press reports at times—not the command here—but that 
' an area commander or area engineer, an undisclosed army spokesman, says so 
and so about the building, and then later an undisclosed spokesman of Defence 
Production says so and so and I have noticed in some cases it has caused 
confusion in the public mind. What is the policy with regard to press publicity 
of your department when you are undertaking construction?—-A. The only 
press releases we normally give are with respect to the awards of contracts. 
If we are asked a question with respect to buildings we refer it to the Depart- 
ment of National Defence. 


The CHAIRMAN: That is a newspaper term “undisclosed spokesman”’. 


The WITNESS: I do not know of any instances of that kind, sir. I have 
never authorized anybody in Defence Construction to make a statement of 
that kind and I am not aware of any relating to that. 


ae ee 
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By Mr. Fleming: 


Q. At the bottom of page 24 Mr. Johnson is dealing with the subject of © q 


physical progress and sums it up: ‘‘While the contracts, including increases, 
extensions, etc., awarded during the year 1952 were valued at $167-2 million, 


the value of work put in place was $165-6 million; so throughout 1952 work * 


was being completed at about the rate it was being ordered and planned.” 
I understand that Mr. Johnson is saying the rate at which his company is 
being asked to take on new work and the rate he is discharging contracts 
previously referred to the department have been in balance?—-A. That is 
correct, sir. 


Q. Now that we are near the end of March, 1953, can you give us any ~ 


estimate of the picture for 1953?—-A. Well, I would expect the extent of the 
program is such that we will probably be completing work a little faster than 
we are being requested to proceed with new work. 

Q. In other words you expect in 1953 to reduce the total net backlog?— 
Ay Thatets: right. 

Q. Can you give us an idea as to the extent of the backlog now? If you 
were not asked to introduce any new contracts from today on, how long would 
it take you to complete the contracts now on your hands?—A. That is a difficult 
question to answer because those projects that have been recently let and 
which are of a large size, such as the cantilever hangar, may take some time 
to complete, but apart from those very large projects if there were no new 
ones awarded, the program as I have indicated might be completed in something 


_ between six months and a year. But that is predicated on the provision there. : 


will be no new work. It is a theoretical question. 
Q. We are trying to get some idea of the extent of this backlog?—-A. With 


the exception of large projects we could complete a substantial balance of the 


work in six months. 


Mr. APPLEWHAITE: Does backlogging in a sense mean contracts which have 
not been awarded but should have been? 


The WITNESS: I understand Mr. Fleming to mean contracts already under 
way. 


Limited and the only cases where they are in your hands are cases where it is 
decided upon and you are to assume the task of supervising and carry out the 
construction. 


By Mr. Adamson: 
Q. These cantilever hangars, are they of Canadian design?—A. Yes. 


Mr. FLEMING: Yes. Contracts already in the hands of Defence Production . 


Q. Are other countries using the same type of hangars?—A. I think the © 
Canddian designers who designed this hangar studied designs in other countries. — 


I could not say offhand. I suppose the Department of National Defence could. 


By Mr. Fleming: 
Q. With respect to the exception you made in regard to construction of 


cantilever hangars, are you in a position to say how. many of those there are © 


and how long it is likely to take to construct them?—A. There are six under 
construction, sir. 

Q. Are they at widely scattered Seat Ries At various centres from Nova 
Scotia to British Columbia. 

Q. How long do you anticipate it will require?—-A. A year and a half 

to two years. 

Q. All six?—A. They were all let within a short space of time. Within two 
or three months of each other. 


DEFENCE EXPENDITURE 501. 


me Mr. HarkKnEss: In connection with tender call policy you say “An independ- 
ent estimate of the cost is made by the corporation’s head office estimating 
pet. Immediately the tender call closes the tenders are opened by a committee 
_ in the corporation’s regional office.” What is the composition of that committee? 
& Mr. Dickey: Where is that? 

- Mr. Harkness: About in the middle of page 11. “Immediately the tender 
call closes the tenders are opened by a committee in the corporation’s regional 
_ office.” 


ts . 


A The WITNESS: The members of the committee are the regional engineer, 
4 the regional superintendent and the regional secretary of the regional office 
fs of the Central Mortgage and Housing in the region concerned. 
® 
re By Mr. Harkness: 
‘s @. The report then comes in to you at head office?—-A. It comes from the 
regional office of the Central Mortgage and Housing to the head office of 
- Central Mortgage and Housing and then to me. 

Q. Who reviews it at the head office?—-A. In the head office of the Central 
Mortgage and Housing it is reviewed by the chief engineer of the Central 


- Mortgage and Housing Corporation. 


By the Chairman: 
- Q. Who reviews it in your head office?—A. It is reviewed by the engineers 
~ in my office and myself. 
Mr. HarKnEss: The reason I asked is that one of the chief complaints I. 
_ have heard from contractors is in regard to this putting in of tenders, and there 
is considerable suspicion in their minds— 
Mr. Dickey: Mr. Chairman, after all. 
The CHAIRMAN: Let us have the question. He says he has heard some 
complaints. Complaints relating to what? 
Mr. HARKNESS: I was just going to say there appears to be considerable 
’ suspicion in their minds as to how these tenders are treated, and that is why I 
ask this question. 
The CHAIRMAN: There always is when construction contractors lose out. 


By Mr. Harkness: 
Q. I have had it suggested to me that there would be general satisfaction 
> if some independent person,—a member of the contractors’ association or some- 

thing of that sort—could be present when these tenders were opened. Have 
you any comment’ on that?—-A. Tenders are treated confidentially sir, and 
when a final recommendation has been made and contracts awarded all the 
bidders are advised of the order of the bidding, and there has never been any 
suggestion of any kind that the bidders have any objection whatever to what 
has transpired. They get a letter advising them of the order of the bidding. 
Every contractor who bids on our contracts is advised exactly how he stands 
and I have never had any complaints as a result of that practice. 

Mr. Apamson: He is advised of all the bids. 

Mr. Dickry: Yes every one of them. 

The Wrrness: As a matter of fact construction groups have commended 
our policy in that regard. 


By Mr. Stick: 


Q. Defence construction has certain sites listed in the maritimes. Does 
that include Newfoundland and Labrador?—-A. Yes, it does. 


q 
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Mr. HARKNESS: Could I— = 
Mr. Stick: I have the floor and I am going to hang on to it. May I havea . 

list of your defence contracts in Newfoundland and Labrador broken down? 
The WITNESS: Yes sir. 


Mr. Stick: Let me know. I do not know whether you have buildings in — 
Newfoundland or not, and that is why I am asking the question. 


Pas Gi i oo ale as 


By Mr. Fleming: 


Q. There is one question I should have asked earlier about these Cantilever 
hangars. What is the cost of these?—-A. The cost is in the order of $4 million. 


neg vitae 


Q. Each?—A. Each. I am giving you a round figure. The cost varies : 
across the country, and the work is still under way, but they are in the order. e 
of $4 million. q 

@. And those were all ordered on a tender basis?—A. Yes, sir, a copatee y 
tender. f 

Mr. Dickey: I asked Mr. Davis, I think, when he was here before us to 2 
give us a statement about R.C.A.F. supply depots and the cantilever hangars. ~ 


I do not think he ever got around to the cantilever hangars. I think it would 
be most interesting to the committee if we could get particulars of those hangars 
from Mr. Davis when he comes before us again. 

The CHAIRMAN: That will be available. I am very much impressed with 
part of the evidence here. It came as a pleasant surprise to me. After Defence 
Production award the contract, they inform all the other people about all the 
tenders. It is not ordinary in commercial practices. 

Mr. DIcKEy: It is the practice with respect to construction tenderers. 

The CHAIRMAN: Of that nature? 

Mr. Dickey: I think Defence Production does not follow that policy with 
respect to procurement in a commercial sense. x: 

The CHAIRMAN: It could not be. Well, gentlemen, I thought earlier that — 
we would somehow get around to Penhold. Let us get into Penhold. 

Mr. WRIGHT: With regard to these cost-plus contracts, Mr. Chairman, can 
we be informed how the contractor is selected? : 

The CHAIRMAN: You are entitled to an answer, Mr. Wright, but do you ~ 
mind waiting until Mr. Fulton’s question is answered, he asked that same ~ 
question. Then you will have the list of contractors in front of you and you 
can ask it by giving names. ; 

Mr. WRicHT: Can I ask the question about how the selection is made? ; 

The CHAIRMAN: When you have the return to Mr. Fulton’s question. 

Mr. WricHT: I am not asking names, I am asking about the methods that ~ 
are used to make the selection. 

The CHAIRMAN: At that time you will be able to say Ak was such and 
such a company given this contract. 

Mr. WricHt: I was not asking about any particular company. I was 
asking about the principle that governs their choice of a contractor for a 
particular contract. 

The CHAIRMAN: Frankly, I asked the question myself. There are four 
or five different reasons in each case. That question will be answered. 

Mr. HARKNESS: I have one other question on the subject of tenders. Mr. 
Johnson, do you know any cases in which work was actually started on a 
project whilst the work was still being advertised? 

The WITNESs: No, sir. 


The CHAIRMAN: Please start answering Mr. Decore’s question now. He 
has been very patient. 
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. Mr. Stick: I don’t think we will have time to do very much now. It is 
nearly one o’clock. 
#4 The CHAIRMAN: We will get on with it, anyway. 
ba There was a question I wanted to ask the committee. Easter Monday 
_ the House does not sit. We do not come back until Tuesday, the 7th of April. 
- I expect every one of you will be back on Tuesday. I wanted to know if 
: there is any reason why we should not have a meeting Tuesday. 
Mr. Dickey: No. 
The CHAIRMAN: Then we will have a meeting on April 7. 
The WITNESS: The R.C.A.F. Station at Penhold is situated approximately 
eight miles south of Red Deer, Alberta. During World War II it operated as 
a training station for pilots from the U.K. and New Zealand. 
At the end of the War, its R.C.A.F. activities were terminated, the station 
turned over to Department of Transport and many buildings subsequently sold 
_-and removed. In 1951, under the impact of the Korean war, construction 
- operations commenced, aimed at rebuilding and extending the station in readi- 
ness for occupancy by training squadrons of the R.C.A.F. 
For this purpose, we have ten contractors engaged on the construction of 
18 buildings, 6 other works, and 5 supply contracts. 


‘ 
8. 
 & The dollar value of these contracts amount to $6,334,664 of which $4,367,- 
Nes 
> 
i 


586 represents the value of the work completed up to February 28, 1953. Of 
_ this latter amount $3,950,297 has been paid, the balance representing a pro- 
ee portion of the hold-back which is made, pending the satisfactory completion of 
_. the work. 
a: In May 1951, the first of a series of contracts was awarded for construction 
, of the additional services and buildings required at Penhold. This contract 
was for the construction of 12 buildings. Since then contracts have been 
_ awarded for 6 additional buildings, and 6 other works. Some of these 
Hs contracts have been extended to include further work. 
. The largest single contract at Penhold is that with Alexander Construction 
'. Limited for the construction of 12 buildings which was extended to include: 
an addition to a barrack block, supply and installation of kitchen equipment 
in the mess, supply of pallets—sectional shelving—and bin boxes for the Unit 
~ Supply Building, and the electrical distribution system. Of the 12 buildings in 
this contract one, the VHF/DF building, has been deferred pending the selection 
of a new site, 5 have been turned over to the R.C.A.F., 4 are on the point of 
completion and one, the Fire Hall, will be completed in April and the other, 
the barrack block and extension, will be completed in June. This contract was 
- awarded in May 1951 and completions late in 1952 and early in 1953 are much 
later than we had hoped for. The delays stemmed from various causes, some 
of which applied to all buildings and some to only one or two buildings. 


: : The major causes of delay which applied to all contracts were: 


Weather—The summer of 1951 was very wet, which resulted in a high 
water table and hampered excavation and foundation work. Cold 
weather arrived early that year, with below zero temperatures being 
recorded in October. 


Steel—Deliveries of both reinforcing and structural steel were slow in 1951 
and not infrequently an erection crew was not available at the time 
steel was delivered. 


Labour—The contractor’s operations suffered from an inadequate labour 
force. Individual buildings were delayed because the contractor had 
, to remove slabs or foundations of previous buildings before construc- 
: tion could commence, and because some of the sites were not finally 
determined for many months after the contract was awarded. 
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Mr. FLEMING: I do not want to interrupt, Mr. Chairman, but do we need 
to have Mr. Johnson read it now? We have all been given copies of it. 

The CHAIRMAN: There is Table B with this statement, which is: most 
interest and will have a considerable bearing on his answers. 

Mr. FLEMING: I quite agree, but we have been given this now. Can’t it go 
into the record as being read? 

Mr. Dickry: No, it cannot, Mr. Chairman. 

The CHAIRMAN: What about the questioning on it? 3 , 

Mr. HARKNESS: We will be able to question the next day on it. There are 
only a few more minutes before one o’clock. 

Mr. ADAMSON: What does: VHF/DF mean? 

The WITNESS: Very high frequency direction finder. 

Mr. DicKry: Mr. Chairman, this brief should not be read into the record. 

The CHAIRMAN: I gave some thought to the witness’s original statement. 
I thought of placing it on the record, but I came to the conclusion if that was 
done there would be constant repetition and questions would be asked time 
and again about some matters. This Penhold matter is one that was raised 
on the floor of the House. There will be questions on it, a considerable 
number of questions. I think there is something to’ be gained from reading 
this. If I could be sure that everyone would read it and give it consideration, 
I would let it go into the record, but I cannot be sure. 

Mr. HARKNESS: I think we should be sure of that. I think it is a pure waste 
of time to have this read. | 


Mr. GEORGE: We have tried that in other committees, but it did not work. 


_ The CHarrMAN: With the Penhold statement, you have table B, which 


gives you the details along with the change orders, as well as other FAtormiaiient 

Then we will have to consider some of the questions asked about change 
orders. You will note the number which is set out in this return. In the light 
of that, you will have to give consideration to the request made for all charge 
orders over $1,000. 

Mr. JutrAs: Mr. Chairman, I move we adjourn. 

The CHAIRMAN: The meeting is now adjourned. 
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APPENDIX NO. 38 


4 Questions by Mr. Fleming asked on March 19, 1953 

a (a) Have there been any cases where DND has been pressed to accept — 
us work by D.C.L. or C.M.H.C. when in the opinion of DND the work had not 
4 been satisfactorily completed in accordance with plans and specifications. 

(b) At Namao give details of the difficulties and delays in taking over 250 
_ married quarters (applicable to R.C.A.F. only). | 

* 
z 


Answer 

(a) No. 

(b) The contract for the construction of 250 married quarters at Namao 
was let by CMHC to the Bird Construction Company on August 3, 1950 and 
work started on approximately 9 September, 1950. 

Re Some heaving of foundations took place due to soil condition and frost 
action. Arrangements were made for the contractor to effect repairs. 


Following requests from DND to CMHC to have the contractor expedite 
the work, the first houses were presented for inspection by DND in April, 1952. 
- Some deficiencies were noted in the finish of paint and trim, in the hardwood 
flooring and in the repairs done by the contractor to the damage which had 
~ resulted from the heaving of foundations. These deficiencies were all corrected 
and the first houses accepted in May 1952. ne 
The present status of the contract is that 230 houses have been accepted 
and the remainder are expected to be completed during the present month. 


i (Tabled on March 26, 1953 by DND) 


APPENDIX No. 39 


Questions by Mr. Adamson asked on March 17, 1953. 
With respect to warehouses at Cobourg and Long Branch, Ontario, please 
supply the following information: — : 


1. The acreage acquired for these warehouses and the amount of money 
paid for this land. 


2 What is the extent of the project, namely, how many buildings, etc? 
3. Why were these sites chosen? 
4. What drainage was necessary with respect to the Cobourg site? 


5. What is the estimated cost of fencing the Cobourg site? 


Answer No. 1 
(a) The total acreage acquired at Cobourg, Ont., was 249-8 acres. Settle- 
ment has been made for 123°8 acres for $13,431.00. Expropriation proceedings 
-\< on approximately 126 acres is not completed. 
(b) The total acreage acquired at Long Branch, Ont., was 24-4 acres at a 
cost of $68,320.00. 
Answer No. 2 
(a) Cobourg, Ontario. Six warehouse buildings containing 100,000 sq. ft. 
y of storage space each. Included in one of these buildings is 36,000 sq. ft. 
‘ allocated to office space. This building is used where a detailed issue depot 
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is in operation. In addition, there is an administration building containing : 


32,250 sq. ft., a central heating plant containing 3 15,000 pph boilers (coal) and 
a 2-stall fire hall and 25 PMQs. . 

(b) Long Branch, Ontario. Two warehouses containing 100,000 sq. ft. of 
storage space each. A RCEME Workshop containing 33,700 sq. ft. of space. 
Central Heating Plant 2 25,000 pph boilers (oil). Inflammable Stores Building 
containing 3,000 sq. ft. 2 Gate Guardhouses containing 225 sq. ft. 


Answer No. 3 


(a) Cobourg, Ontario. A careful study of a number of potential sites was 
made taking into account labour supply, housing, rail facilities, harbour facili- 
ties, land acquisition and utilities. As a result Cobourg was chosen. 


(b) Long Branch. The expansion of the RCAF and the aircraft industry 
In the Toronto area made it desirable for the Army to vacate a large factory at 
Malton, Ontario. In order to provide alternative accommodation it was necessary 
to construct on a site in the vicinity of Toronto readily accessible to the main 
highway and railway communications serving the Toronto and Hamilton areas. 


An investigation of various sites precluded the use of all sites except the site 
chosen. 


Answer No. 4 


Cobourg. Storm drainage was installed to handle a quick runoff caused by 
the large paved and built-up areas in the Ordnance Depot. The drainage 
included sewers, catch basins, manholes and the necessary connections. The 
detailed amounts have been included in Item No. 9 of reply to a question asked 
by Mr. Fraser May 21st, 1952 and comprises: — 

Cost delivered to 
site but not 


Length Sizes installed 
7,460 lin. ft. : 9” ‘70 per lin. ft. 
AOL line iti) AY 105 "per: hinge 
2,0,0i4in. tt, Loe 1:56 per lin. ft. 
1,485 lin. ft. 18” 2:08 per lin. ft 

300 lin. ft. A de aria per lin. th 

oOT hn tt, 36” Reinforced 8°66 per lin. ft. 

olds tt: 42” Reinforced 11-09 per lin. ft. 
SLB) lin; ft. 48” Reinforced 15-86 per lin. ft. 

209: lin? : ft. 66” Reinforced 24:95 per lin. ft. 
1,600 lin. ft. 72” Reinforced 29:10 per lin. ft. 
3,875 lin. ft. 6” Sanitary “Oo per lin. ft. 

210) Tin: ft: 4” Sanitary -40 per lin. ft. 


The drainage was that which would be normally required at an ordnance 
site of this size. 
Anwer No. 5 

Cobourg. Estimated cost of fencing is $40,000.00. 

(Tabled on March 26, 1953 by DND) 


APPENDIX No. 40 


Question by Mr. Applewhaite asked on—March 24, 1953 

Does property constructed for the use of the R.C.A.F. in France remain the 
property of the Canadian Government? Is it at our disposal or not? 
Answer me 


The Canadian Government has the right to remove from France, free of 
any restrictions, or to dispose of in France under conditions agreed upon with 
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c die appropriate French authorities, any equipment, facilities or other moveable 
_ property, including prefabricated structures, for which the Canadian Govern- 
- ment hds made payment under this. Agreement and to which a cost-sharing 


formula of the infrastructure program of the North Atlantic Treaty Organiza- 


tion does not apply. The lands, as well as that property to which the right of 


removal or disposal does not apply and fixed improvements that may be 
situated or constructed on such lands, shall remain in all circumstances the 
property of the French Government and shall be returned to it without giving 
rise to claim for any costs, rights or compensation by either Party. 


(Tabled on March 26, 1953 by D.C.L.) 


APPENDIX No. 41 


Question by Mr. Fleming asked on—March 24, 1953 


What allowance is permitted to contractors on cost plus contracts regarding 
patents? 


Answer 


None. The contract does provide however, that “D.C.L. shall indemnify 
the contractor against any claims, actions, suits, or proceedings in respect of 
any model plan or design of which shall have been supplied by or on behalf 
of D.C.L. to the contractor’’. 


(Tabled on March 26, 1953 by D.C.L.) 


APPENDIX No. 42 


Question by Mr. Applewhaite, asked on March 24, 1953. 


What are the items to which you referred in your statement as having 
been built in Europe with the co-operation of the Government of France? 


Answer 
This would include such items as the following: 


Station Armoury, 

Cannon Stop Butt 

Officers Quarters, 

Senior NCO’s Quarters, 

Other Ranks Quarters, 

Combined Officers and NCO’s Mess, 
Other Ranks Mess, 

Recreation Hall, 

35 Bed Hospital, 

Protestant and Roman Catholic Chapels, 
Guard House, 

Laundry, 

Sewer and Water Services, 

Roads, Walks, Fencing and Grading. 


(Tabled on March 26, 1953 by D.C.L.) 
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MINUTES OF PROCEEDINGS 


TUESDAY, March 31, 1953. 
(20) 


The Special Committee on Defence Expenditure met this day at 11.00 
o'clock am. Mr. W. Benidickson, Vice-Chairman, presided in the unavoidable 
absence of the Chairman. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 
Boisvert, Decore, Dickey, Fleming, George, Harkness, Herridge, Hunter, J ames, 
Jutras, Larson, Macdonnell (Greenwood), Mcllraith, Pearkes, Power, Stick, 
Thomas.— (21) 


In attendance: Messrs. R. G. Johnson, J. Kendall and C. Maxwell of 
Defence Construction (1951) Limited; Mr. H. A. Davis of the Department 


_of National Defence. 


Mr. R. G. Johnson was called. He made a correction on page 1, paragraph 
4, second line of his statement on Penhold changing the date to February 28, 
1953. 


The Witness continued reading his statement on Penhold repeating the 
first page printed on page 503 of the evidence, and was particularly examined 
by Mr. Thomas. 


’ Table B appended to his statement was taken as read and ordered incor- 


_ porated in the record. 


Mr. Johnson was momentarily retired after supplying answers to Mr. 
Decore’s specific questions listed on page 442 of the evidence. 


Mr. H. A. Davis was called and gave reasons for change orders at Penhold, 
was examined and retired. 


Mr. Johnson was recalled, further examined and retired. 


Mr. Davis was recalled and further questioned on change orders Nos. 
2, 15 and 24 contained in part 2 of table B. Mr. Davis was retired. 


Mr. Johnson was again recalled and his examination on Penhold continued. 


At 1.00 o’clock p.m., the Committee adjourned to meet again on Thursday, 
April 2, at 11.00 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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MarcH 31, 1953. 
The VICE-CHAIRMAN: When we adjourned last Thursday, Mr. Johnson 


. was reading a statement on Penhold. I think all of you have copies, and I 


think we will proceed with this statement. 


| Mr. R. G. Johnson, President, Defence Construction Limited, called: 


The WITNESS: I would like to draw attention to a typographical error in 


kf a statement distributed at the last meeting. Page one, re Penhold in the fourth 
oe paragraph relating to the dollar value of contracts amounting to $6,334,664 of 
_ which $4,367,586 represents the value of the work completed up to February 


28, 1952. That date should be February 28, 1953. 

Mr. PEARKES: I suggest the witness start again at the top of page one, 
and then we can have it all in the same copy of the minutes. 

The WITNESS: I would like to do that. 

The R.C.A.F. station at Penhold is situated approximately eight miles 
south of Red Deer, Alberta. During World War II it operated as a training 


station for pilots from the U.K and New Zealand. 


At the end of the War, its R.C.A.F. activities were terminated, the station 


_ turned over to D.O.T. and many buildings subsequently sold and removed. In 


1951, under the impact of the Korean War, construction operations commenced, 
aimed at rebuilding and extending the station in readiness for occupancy by 
training squadrons of the R.C.A.F. 

For this purpose, we have ten contractors engaged on the construction of 


Bo t8 buildings, 6 other works and 5 supply contracts. 


The dollar value of these contracts amount to $6,334,664, of which 


_ $4,367,586 represents the value of the work completed up to February 28, 


1953. Of this latter amount $3,950,297 has been paid, the balance represent- 
ing a proportion of the hold-back which is made, pending the satisfactory com- 
pletion of the work. 

In May 1951, the first of a series of contracts was awarded ‘for construc- 
tion of the additional services and buildings required at Penhold. This contract 
was for the construction of 12 buildings. Since then contracts have been 


4 awarded for 6 additional buildings, and 6 other works. Some of these con- 


a ey 


tracts have been extended to include further work. 

The largest single contract at Penhold is that with Alexander Construction 
Limited for the construction of 12 buildings which was extended to include: an 
addition to a barrack block, supply and installation of kitchen equipment in 
the mess, supply of pallets (sectional shelving) and bin boxes for the unit 
supply building, and the electrical distribution system. Of the 12 buildings 
in this contract one, the very high frequency direction finder building, has 
been deferred pending the selection of a new site, 5 have been turned over 
to the RCAF, 4 are on the point of completion and one (the fire hall) will be 
completed in April and the other, the barrack block and extension, will be 
completed in June. This contract was awarded in May, 1951 and completions 
late in 1952 and early in 1953 are much later than we had hoped for. The delays 
stemmed from various causes, some of which applied to all buildings and some 
to only one or two buildings. 


d11 
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The major causes of delay which applied to all contracts were: 


Weather—The summer of 1951 was very wet, which resulted in a high 
water table and hampered excavation and foundation work. Cold weather 
arrived early that year, with below zero temperatures being recorded in 
October. r 


Steel—Deliveries of both reinforcing and structural steel were slow in 
1951 and not infrequently an erection crew was not available at the time 
steel was delivered. 


Labour—The contractor’s operations suffered from an inadequate labour 
force. 

Individual buildings were delayed because the contractor had to remove 
slabs or foundations of previous buildings before construction could commence, 
and because some of the sites were not finally determined for many months 
after the contract was awarded. 


(The above paragraphs also appear on page 503) 


Early in the fall of 1951 the R.C.A.F. requested that extraordinary steps 
be taken to speed up the work at this site in an effort to have the buildings 
completed for February 1952. Arrangements toward this end were made with 
the contractor to work extra shifts and to carry out a full scale operation 
through the winter. This “speedup’’ operation was cancelled on December 
11 when it became obvious that the effort would not result in the station 
being ready before June or July. The extra costs incurred in the speedup were 
$28,254.67; (overtime, $10,174.90; extra work—labour $5,120.34, materials 
$5,003.01; sub-contractors, Sunley Electric, $1,208.64; Lockerbie and Hole 
(plumbing and heating) $1,738.08; overhead, $3654.54, and fee (5%), $1,345.46). 
Another phase of the intention to occupy the station early in 1952 was the deci- 
sion to build a temporary heating plant and run temporary overhead steam 
lines to provide (1), construction heat for the contractor’s crew and (2) occupa- 
tion heat for the buildings as they were taken over by the R.C.A.F. Although 
the “speedup” was cancelled in December 1951 it was considered in the interest 
of the defence program that the arrangement to carry on winter construction 
on some of the buildings should stand. A plan to run a temporary overhead 
steam line from the boilers in two hangars to the supply depot and two bar- 
rack blocks was abandoned, (and the wood frames erected to carry the line 
dismantled) but the plan to use the temporary boiler plant to heat the other 
buildings then under construction was carried out. The arrangement was that 
Alexander Construction would build a temporary boiler house, install two 
volcano boilers supplied by the R.C.A.F., build the overhead lines and operate 
the system. The work was performed on the basis that the contractor would 
be paid the actual cost plus a fee of 5 per cent but in no event more than 
$110,000. The actual cost was $94,886.12 including fee. The contractor’s 
accounts for both the winter heat and the speedup were audited by the 
Cost, Inspection and Audit Division. 

If I may depart from a chronological presentation, Mr. Chairman, I would 
like to tell you that this installation which was originally planned for the 
1951-52 season turned out to be needed for this present season. The contract 
for the central heating plant was awarded in March 1952 but it was not possible 
to have this system working for the 1952-53 Season. Two more temporary 
boilers were installed at Penhold this season and connected to the portion of 
the permanent underground steam distribution system completed last fall. The 
first temporary plant was also connected to the underground—that is the steam 
distribution system—and both plants are being used to heat all the new 
buildings as the central heating plant will not be completed until September. 
The cost of installation of the two additional boilers amounted to $39,356.32; 
the operating cost for temporary heating 1952/1953, which is principally 
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_ occupation heat, has not yet been determined. It is, however, estimated at 
_ approximately $40,000 and will be subject to a cost audit. 

_ We have six other contracts at Penhold with the Alexander Construction 
_ Company. 

1. Construction of water and sewer distribution system. The contract 
was awarded in September 1951. I might say, Mr. Chairman, that we received 
only one bid for this contract. Normally when that happens we re-call tenders, 
but in this case as the bid was well below both our estimate and D.N.D.’s, and 
because we were anxious to get some of the work completed before freezeup 
we decided to award the contract at the quoted figure. Work on this contract 

_was hampered by the high water table and of course had to be discontinued 
during the winter months. In July of 1952 an investigation of the water 
. ‘supply indicated that the station when fully manned would require a supply of 
some 200 gallons a minute. During the war, Penhold’s water was supplied by 
_ two wells capable of delivering a total of 90 gallons a minute. One of these 
nm had not been used for 5 years. Alexander’s contract was extended to include 
_ rehabilitation of the disused well and drilling two new wells. This work 
was sub-contracted to International Water Supply Company. Well No. 1 was 
cleaned and repaired in May and June and tested in August. Well No. 3 was 
drilled in between July 23 and September 5 and Well No. 4 between August 
15 and October 15. The extension to Alexander’s contract was on a firm price 
of $13,257.66 each for drilling new wells—including pipe and pumphouse. 
The two existing wells were both 275 feet deep—Well No. 3 produced a satisfac- 
tory flow at 105 feet but Well No. 4 had to’be drilled to a depth of 329 feet. The 
repair of Well No. 1 was of course on a cost-plus basis because the extent 
of work could not be pre-determined. The actual cost including fee was 
$1,191.55. 


2. Construction of Ground Instructional School. This was awarded in 
December 1951, but work did not commence until April 1952, when the first 
car of reinforcement was delivered. There was a series of delays waiting for 
reinforcing through the spring and summer. Then in October work was held 
up for two weeks while consideration was given to altering the specified 
reinforcement to provide for more readily available type of steel. A further 
delay occurred waiting for the designer to turn out drawings for the placement 
of reinforcing—these were not received until December. Completion is 
expected early this fall. 


ee Ne a at ae ee Sed 
Sa al i a a a 


3. Construction of Officers’ Mess and Trainees’ Mess. This job was awarded 
in April 1952. Progress on these buildings was slowed by rain in May and 
June and through the summer by the inadequate labour force. By the end 
of August one was ready for structural steel and not long after that both 
buildings came to a stop until steel was delivered at the end of the year. 
Work is now going ahead but it is unlikely the buildings will be completed 
before fall. 


4. Construction of a Central Heating Plant. The contract for the construc- 
tion of this building was awarded to Alexander in March 1952. Construction 
started April 30 but the work was slowed by heavy rains in May and June. 
A shortage of carpenters in the area in midsummer contribued to slow progress. 
Foster Wheeler Ltd., which has the contract to supply and erect the 3 boilers, 
started erection of the first on November 15. This boiler was ready to 
steam early in January and the other two were well along. Since September 
the building has progressed quite well and it is expected to be ready by . 
next September at the latest. 


‘% 5. Underground Steam Distribution System. This work was awarded 
in July 1952. This installation calls for a particular type of pipe that is in 
short supply. Work did not start on this contract until some pipe was delivered 
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tea September. About 4 of the installation ‘was completed before work 
stopped for the winter. ig etea a: 


6. Construction of Headquarters Building. This contract was awarded 
in July 1952. Not much progress was made on this building in 1952, only 
the footings being poured when work stopped in November. Progress in the 
summer was retarded by the slow delivery of. reinforcing eer Completion 
is expected this fall. 

Other construction works at Penhold are being carried out by five other 
contractors. 


1. The Shrubsall Supply Company was awarded a contract in August 
1952 to supply and install the remaining component parts of the Bulk Fuel 
Storage. This contract involves installation of tank car unloading equipment, 
pipe line to storage tanks, truck loading equipment, and installation of the 
two 25,000-gallon fuel storage tanks purchased under another contract. This 
work was carried out quickly. 


2. A contract for Grading and Paving Roads was let to Assiniboia Engin- 
eering Company in September 1952. Work on laying the sub-base was carried 
out until late November. About 75 per cent of the sub-base was laid at that 
time. This work was going on at the same time as the sewer and water and 
underground steam lines were being laid. By co-ordinating these works pre- 
pared crossings were left in the sub-base at any point where an underground 

line was to pass under a road. Only in 6 instances was it necessary to cut the 
- prepared road base and the sub-base was replaced as soon as the. underground 
trench was backfilled. Completion is expected in July. 


3. A contract to supply two 25,000-gallon steel tanks for fuel storage was 
awarded to Steel-Crafts Ltd. in February 1952. These tanks were delivered 
in June 1952. 


4. Poole Construction Co. Ltd, was awarded a contract for the Sewage 
Treatment Plant in January 1952. In March this contract was extended to 
include restoration of the existing plant pending completion of the new one. 
The building for the new plant progressed satisfactorily but the mechanical 
equipment which was ordered in February was not delivered until December. 
The work is now completed except for a few minor items of equipment which 
have not yet been received. 


5. A contract was awarded to the Canadian Pacific Railway to extend 
a railway siding at Penhold to serve the Unit Supply Building. This work 
will be carried out this spring. 


Other contracts for supply of material or equipment were awarded as 
follows: 


1. To Foster Wheeler Ltd.—to supply and install 3 steam generating units 
in Central Heating Plant. 


2. To Dominion Bridge Co. Ltd.—to supply and erect structural steel for 
the drill and recreation hall. This contract will be assigned to the prime con- 
tractor when the construction contract is awarded. 


3. To Timbersteel Structures—to supply laminated wood trusses for the 
drill and recreation hall. This contract too will be assigned to the prime 
contractor. 

In addition to the foregoing contracts for new aanatieen the building 
maintenance section of Defence Construction (1951) Limited have awarded 
seven contracts at this station. 

The Canadian Pacific Railway Company were awarded a contract for the 
rehabilitation of the railway siding into the station. The award was made 
on May 28th 1951 in the amount of $8,430 which was subsequently increased 
to $13,280. The whole of this work is completed. 


0 t= ES eee on ae eee a 


‘ eid 


DEFEN CE EXPENDI TURE 515 


NX 


a Walter McKenzie and Company euubes a contract for the external paint- 
- ing of existing buildings. This contract, dated 3lst July 1951, amounted to 
' $12,450 which was increased to $12,830. This work is also completed. 


‘a On November 30th, 1951, McCready Johannson Ltd. received a contract 
_ for roof replacements to hanears 3, 4 and 5 amounting to 114,447. The whole 
' of this work is completed and no change orders were issued. 


Assiniboia Engineering Company Ltd. have been awarded two contracts: 


On September 22nd, 1951, amounting to $549,341 for the repairs to run- 
ways, aprons, taxi-strips and drainage. The amount of work, on a unit price 
basis, has been increased and the current value of the contract is $909,541. 
This work is 95 per cent complete and completion will be effected in the spring. 

The second contract to this company was awarded in January 1953 for 
the improvement of the road leading from the Calgary-Edmonton Highway 
to the R.C.A.F. Station, Penhold. A start will be made on this work in the 
spring. 

The Poole Engineering Co. Ltd, received a contract on August 7th 1952, 
to provide and operate a 150 ton asphalt Mixing Plant. The amount of the 
contract was $46,000 and the whole of the work is completed. 

A contract dated October 23rd 1951, for testing and inspection services, 
incidental to the rehabilitation of the runways etc., was awarded to Engineer- 
ing and Construction Services Limited of Edmonton, in the amount of $11,000. 
This contract has been increased to $25,000 and will be completed when the 
work to the runways is finished in the spring. 


TABLE B:—PENHOLD 


yi PART I—D.C.L. CONTRACTS 
| &.C.A.F. PENHOLD 
§ Contractor and No.of} Range Original Change |Total Com- 
i Description of Work Bids of Bids Contract Orders mitment 
‘a RE ae IRE A ae NT) POM ca oS MICAM GY Ma Tek arg Genera 
$ $ $ $ 
i, 
fi 1, ALEXANDER CoNSTRUCTION— 
if PARE DAN GV SHE Pe WT ied Rate Mel a RNP TR ee nO Bh G40) 697) 12, 640; 597, 594, 270 3, 234, 867. 
i 3,092, 784 $ 
a B. Water and sewer distribution........... LR ereecrce, NGM oe 61,981 59,788 121,769 
4 C. Ground instructional school............. 3 331,030 331,030 4,154 335, 184 
: 417,551 , 
D. Officer mess and trainees mess......... 2 690, 365 COOT SOO Peay Se ee 690, 365 
F, 766, 040 
| Pe tontral eating plant avd Hi muon bes el 2 546, 388 546, 338 105 546, 443 
650, 550 
F. Underground steam distribution system Da ienaity diicy Solty c tetas 562, 958 5, 808 568, 766, 
CG, Headquarters buildings y72.)0. 0) kas 2 239, 650 239, 650 PMS ar ita ; 239, 650 
243, 730 


Sub-Total—6 Contracts 
17 Buildings—2: Other Works es adios aide was S 5,072,919 664, 125 5, 737,044 


2. SHRUBSALL SuPPLY CoMPANY— 
ey AUT eLEtOTA OR. ans. a Gee cla ee 2 44,362 CONE PAG Dane NDE MALT ir 44,362 
59, 623 


; 3. AssrntinoIA EINGINEERING— f 
A. Grading and paving roads.............. 1 _ 292,600 DAL S20 hy BoM eMmunere 241, 820 


t 
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PART I—D.C.L. CONT RACTS—Continued 
R.C.A.F. PENHOLD— Continued 


Contractor and No.of} Range Original Change |Total Com- 


Description of Work Bids} of Bids Contract | Orders mitment 
$ $ $ $ 
4, Street Crarts Lrp.— 
Hi 2-20, 000 steel: tanks ios Oe OOo 5) ies 103498 hf Shy eee 10, 498 


5. PooLte Construction Limrrep— 


A. Sewage treatment: plant... oie. Ue. 3 133, 832 133, 832 1,990 135, 822 
- 145, 686 | 
| 
6. CANADIAN Pacrric— : : 
A elOCAGe TAT WAY, SIGING oo. gl ai al. eet eee tes Cosel haa Pest 4 bee eae Sita hte. 1,500 | 
7. Foster WHEELER— is 
rio Me beA Uh O CNETA LORE: 3 ou), pee hoe eee Dit adi ae ebay 150, 357 434 149, 923 
— cr. 
8. Napanrere Iron WorKs— 
A. 2 (oil) steam generators: .... 0.4... 00.025: (4 21,940 Bek GAO vin aie 21,940 
36, 089 
9. Dominion BripGe Company— 
A. Structural steel—Drill hall............. » ng ahaa Ip Ay HO OSGi tons ee ese aa 15, 986 
10. TIMBERSTERL, STRUCTURES— 
A. Laminated wood tfusses— Drill hall.... 5 I Ny oh yaa) PRED SS rane Rte ie 15,125 
23, 500 
OPAL SE EN HOLD oe ir i. Oe ty 7 Mt ies eae eae 5,708, 339 665, 681 6,374, 020 


SUMMARY—10 Contractors. é 
15 Contracts. 
18 Buildings. 
6 Other Works. 
5 Supply. 


PART II—D.C.L. CHANGE ORDERS 
R.C.A.F. PENHOLD 


Total 
Contractor oe ened Description Amount Chends i 
Orders 
: $ 
Unit Supply Bldg. 
ALEXANDER Con- 
STRUCTION Lrp. I A 3 |Remove 6,000 sq. ft. of existing slab on site 
EURO NC geet Nd Jet og ta AND a 1,200 
25 |Supply of pallets and bin boxes.............. 29,978 
27 |Install floor drains No. 3 washroom......... 155 
Standard Ration Depot 
5 |Remove 21,000 sq. ft. of existing slab, col- 
umns, bases etc. from site of new bldg..... 4,418 
32 |Provide and erect overhead weigh scales for . 
meat hangers, track and switch gear....... 4,300 
Three 180 Man O.R. Quarters 
2 |Erection of 72 man extension to one of these 
URC sy ci atone oe Abe ar so 138,599 . 
15 |Additional excavation for bldgs.............. 1,270 
29 |Lowering ceiling of first floor................ 432 
30 |Changing 3’’ water main in building......... 512 


24 |Increasing size of wall and column footings... 1,759 2 


Contractor Con- 
tract 
| ALEXANDER CoN- 
\f stRucTION Lrp. I A 
+ (cont.) 


lain eR eae 
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Change 
Order 


\Cost of installing porcelain china soap dishes 
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PART IIL—D.C.L. CHANGE ORDERS 


R.C.A.F. PENHOLD 


Description 


Two Officers’ Quarters 
Cost of moving 94,000 Bm. of lumber due to 
POraTUNS Dee ae eat: oh oy bees es eely we NSS 


and grab bars to officers quarters.......... 
For additional excavation, backfill, forming 
and concrete due to design change in found- 
ations, after work originally specified had 
heen Carried: Moiese ate hi hee, eee 
Installation of larger mirrors than originally 
SHECLEEL Ox tha CORD ao tae dd Welles a 
HMrring Ui Pima ere oa keer a UG anette: 
Lowering celing of ground floor corridors (2 
DladsawSl, 425.00) wie ese eis man iene ahs 


Combined Mess 
Supply and installation of kitchen equipment 
not included in original tender............ 
Additional field tile and gravel fill to building 
Cost of moving materials from original site to 
NOW. BIG ee Re 2 ate eet 
Additional excavation required to foundations 
CUTIE DBI, es RON a nia oan na 
Additional cost of changing corridor walls 
from 4 in. to 6 in. concrete block........... 
Obscure glass in wash rooms............,... 
Supply of 4 small convectors in place of 2 
farce si EoRtia COSt. waiter vuant cena ebuairN ates 


N.C.O.’s Quarters 
Revised fire alarm: systema. 06505 be el, oe 
Installing soap dishes and grab bars......... 
Additional cost due to site revision.......... 
Additional cost due to redesign of foundations 
Furrimg in pipesici. wei wes DG, 2 Uae SA a 
Installation of vapour barrier: 1.2... 6.00.04). 
Lowering ground floor ceiling................ 
Installation of larger mirrors than originally 
fOr on Vie ok® CAMA OTT Ne ice TINIAN SSN SED RE ar RO CER 
Raising height of bldg. as instructed RCAF 
PUSHECTION STOUP Me) Gee SA dian anttenie a 


General to Contract 
Installation of complete electrical distribution 
SV SEOUI rs GTS cio Wha Mbeki con siwhal alah a eames ace 
Replacing quick-lag type panel.............. 
Relocation of existing power line............. 
Energizing new sub-station.,............6... 
Providing temporary heating installation, 
including operation,—subject to cost audit. 
BT eV TY Sue AM Hates Cobol a NAR hh ibis gy ARE ANP BRO Th 
Speed-up operations (Subject to cost audit). . 
Installation and housing 2 Napanee boilers. . 


Total Change Orders on 12 Building Contract 


141,000 
416 

93 

56 


110, 000 
28, 300 
39, 356 


594, 270 


594, 270 
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Contractor — 


ALEXANDER Con- 
STRUCTION Ltp. I 


5. PooLte ConstRuc- 
ERO LG DD Ake ose cos 


7. Foster-WHEELER 


- 


Con- 
tract 
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Change 
Order 
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PART II—D.C.L. CHANGE ORDERS 


R.C.A.F. PENHOLD 


Description 


TN OLONS Ser nteepa Nise Ae ee NG ale Bho ea ee 
Additional quantities above those originally 
specified for ground services to bldgs. 6, 
QA Zi are ae cate se Greed ay Soha AS Fay 
Credit for pump house repairs to existing 
chamber and equipment............... Cr. 
Supply and installation of storm sewer. to 
serve Central Heating Plant and other 
TCTs ee are een aioe Wa SLOP ie Dig 
Additional quantities above those stated in 
tender documents es Se ae de patie keke 
Dritthiine: WelltNas fee Cag eka gb 
Rehabilitating Well No, dehy fouae oy Peele 


Total of change orders issued on water and 
sewer distribution contract............... 


Revision of heating and ventilating design, 
condensate tanks, pumps and supply units, 
BS acdendyin 102.3 a io rr Aan 


Replacing of kalamein door:..5)....5.....0%. 


Constructing concrete terminal entrance pits 
for connections to 12 bldgs. (as add. 103)... 


Sub-Total—Change orders issued to date on 
all contracts held by Alexander Construc- 


30, 140 
1,738 


1,781 
1,561 


13, 258 
1,192 


59, 788 


5, 808 
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Rehabilitating temporary sewage treatment 
PLANT Ree ete Oe mia aephen sae ed rT 
Additional excavation and gravel fill, forming 
and concrete to meet requirements of 
CQUIDTIOH Gy iis bia ee ye Pie 


Sub-Total—Change orders issued to Poole 
CSONBET UC HIOM GLC ye ee ie Seen PA oe om 


Clarification only—No money involved.....].......... 


Changing collars and flanges from 8 in. down 


Extra cost of additional drawings............ 


Additional cost for air duct elbows.......... 
Credit for omissions outlined in addendum 
No. 101.. HOY 


Amending contract to release security deposit 


which was not initially required............).......... 


Cancelling change order 3............... Cr. 


Sub-Total—Change orders issued to Foster- 
Wiheolertis tah. steerer tetra: ut haa Ne ee Cr. 


Tora, CHancre OrpeRs issued to date on all 


contracts: at PENHODD, | incea. cs ack ea eee 


ee 


59,788 


4,154 


105 


5, 808 


664, 125 


1,990 
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Contractor and 
Description of Work 


1. CANADIAN Paciric Raipway CoMpaNYy— 
A. Rehabilitation of railway siding......... 


2. Water McKENzIE AND Cabanre wail 
_ A. External painting of existing buildings. .. 


~3. McCreapy, JOHANNSON LTp.— 
' A. Roof replacements— Hangars 3, 4 and 5.. 


‘4, Poors ENGINEERING Co. Ltp.— * 
A. Provision and operation of asphalt mixing 
MA ae No De ora Lathe acaredlerpessec(eubes jaca 


5. AsSstInrnorA ENGINEERING Company LtTp.— 
A. Repairs to runways, aprons, and taxi- 
BG ERTS era ei cau aval al actos ieee tuna Sa ta YS he Bot 


B. Improvement to road leading to station. . 

6. ENGINEERING AND CoNSTRUCTION SERVICES 
Lrp.— 

A. Testing and inspection services.......... 


Torat—BumLpDING MAINTENANCE. CONTRACTS— 


; t 
Contractor. ‘ at ae Description Amount 
$ 
AL CANADIAN PAciric 

1 2: Se aE PNY 30 ENR A - 1 |To cover actual quantities of work executed. . 4,850 
e 2. Watter McKen- 
¢ mm & Co......... A -  { |Additional work to 3 Lean-To’s not included 
is Aty OFAMINAL CONETACE: LT OAIR OMe ke hs Mee 380 
: ; 
7 5. ASSINIBOIA 

‘ . ENGINEERING \ 
hs OOWE Bo iri A 1 |Actual measured quantities of work executed 
. in excess of estimated quantities.......... 236, 434 
} _. 2 {Actual measured quantities of work executed 
; ‘| in excess of estimated quantities.......... 99,575 
3 3 |Actual measured quantities of work executed 
2 in excess of estimated quantities........... 24,200 
7) SOS eS 
; 360, 209 
s peal Ey TS 
i _ 6. ENGINEERING & 
i CONSTRUCTION ; 
a Services Lrp.... A 1 |To revise fee to accord with actual work ex- 
er ecuted on contract 5A 


Pt oa ENCE EXPENDITURE 


No.of} Range 
Bids | of Bids 


g 
ad Marae Rll a 
3 12, 450 
18’ 800 
3 114,447 
135,000 
2. 46, 000 
80,000 
nd 549, 332 
725,210 
Lay oe ue 
Ai ownan ake 


Original 
Contract 


114, 447 


46, 000 


549, 332 
42,452 


11,000 
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PART IlI—D. O.L. (BUILDING MAINTENANCE SECTION) CONTRACTS 


Change |Total Com- 


J SS eS | 


TEATS GRe |B FA Bygone, Ue UST HUA RN ea a EUS BaP elven 


784,111 


Orders mitment 

$ $ 
4,850 13, 280 
380 12,830 
LAS GG 2 SO 114, 447 
Sle eee 46,000 
360, 209 909, 541 
RERMON Neue ori 42,452 
14,000 250,00 
379,439 1,163,550 


R.C.A.F. PENHOLD—Building Maintenance Contracts—Change Orders 


a 
eee eee i —oocwc050G 


Ws SNe yo Sid tara ete 14,000 


‘ 
Toray or CHANGE OrpeRs issued on Building 
Maintenance Contracts 


St dim OP ie). 4 68 el opens A Vrele a) wer Gillie ane halen a 4) ease 


Total 


Oo 
Change 
Orders 


$ 
4,850 


380 


360, 209 


14,000 


379,439 
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Now, that answers uke the first section of the sneer asked by 
‘Mr. Decore, and I have notes on miscellaneous questions asked by Mr. Decore— 
No. 7—p. 443 of the Evidence I will read the questions, and then my answers. 

The first question was: 

I should like to know the exact cost of installing the temporary heating 
system which was operated with boilers brought in from New York. What 
extra amounts have been paid to the prime contractor as a consequence of 
installing the temporary heating system. | 


My answer is: 

The two volcano boilers which were consigned to Penhold from the 
United States were diverted from another station, in order to provide temporary 
heating during the winter 1951-1952. These boilers arrived on December 17, 
1951, having been delayed while customs clearance was arranged in Calgary. 
Further delay was caused by the belated arrival of the manufacturers’ 
engineer to inspect and start up the units. They finally went into service on 
the 13th of February 1952 and were used continuously until the end of May, 
after which they were kept steaming through the summer to provide domestic 
hot water. They are currently being used to provide steam for part of the 
present steam distribution system. These boilers were a ‘“free-issue’, being 
part of a bulk order placed by the R.C.A.F. 


By Mr. Decore: 
Q. What do you mean by “free issue.”—A. They were pease by the 
Crown to the contractor. 


By Mr. Adamson: 
Q. The Crown paid for them.—A. Yes, the Crown paid for them. 


By Mr. Dickey: 
Q. And owns them?—A. That is right. 
The WITNESS: The cost of installation of the boilers, operating costs, and 
running of temporary steam lines was covered, by change order No. 20, dated 


April 4, 1952 to the prime contractor Alexander Construction Company 


Limited for a ceiling amount of $110,000, based on cost plus a 5 per cent fee. 
The actual cost of this work totalled $94,866.12 which amount was audited 
by cost audit division of the treasury inspection. 

The next question was— 

The VICE-CHAIRMAN: I may say that these questions appear on pages 
442 and 443 of the minutes, number 16. 

The WITNESS: The next question was: 


What is involved in the establishment of an hed heating system which . 


it is said has never been used and which presumably will never be used as it 
is intended to have a central underground heating system? 


The reply to that question is: 

The overhead heating line was constructed in 1951 as part of a temporary 
heating system to enable construction to continue throughout the Winter as 
required by the Department of National Defence. This method is the most 
speedy and economical way of running temporary steam lines. A six-inch 
steam line leaves the boiler house and reduces to 4 inch, 3 inch and then 2 inch 
diameter at the extremities of the layout. The condensate return varies from 
24 inch diameter to 14 inch diameter pipe. The steam line is fitted, at the 
required points, with 2 inch drain legs, valves, and traps. The line is supported 
on timber “A” frames, some of which are placed at 15-foot centres, while others 
at 20-foot centres. The steam line is lagged with 2 inch fibreglass insulation 
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_ and is waterproofed with two layers of felt. The boilers themselves are 
mounted on concrete bases and housed in temporary’ frame buildings. The 
be line runs from temporary boiler house No. 1 (containing the two volcano 
- boilers) to building No. 3 (N.C.O. and officers’ quarters) building No. 4 (N.C.O. 
and officers’ quarters), building No. 8 (N.C.O. and officers’ quarters) and 


building No. 14 (combined mess). There is also a short overhead line from 


_ temporary boiler house No. 1 to manhole No. 31 where connection has been 


_ 


er 


made to a completed section of the underground steam distribution system 
which serves building No. 12 (252 man barrack block), building No. 7 
(trainees’ mess), building No. 11 (180 man barrack block), building No. 10 
(180 man barrack block), building No. 35 (central heating plant), building 
No. 22 (fire hall) and building No. 36 (unit supply depot). This latter section 


4 of the system is augmented by two additional Napanee boilers which have 
- been operating since December 16, 1952, and are housed in temporary boiler 


house No. 2. There is also a short overhead line from boiler house No. 2 to 
manhole No. 36. The overhead lines have been used continuously since they 
were erected to supply construction and occupation heat. Their use will con- 
tinue until the central heating plant, at present under construction, and the 
permanent underground steam distribution system, which is expected to be 
completed by September 1953, come into operation. At no time has any steam 
line been erected and not used. Timber “A” frames were erected, however, 
in January, 1952, to carry a proposed steam line connecting hangars 4, 5 and 6, 
with a branch down to buildings 10 and 11. No steam line was erected, how- 
ever, and the ‘“‘A” frames were removed in March, 1952. At that time, it was 
felt that it might be necessary to draw upon the steam units of the hangars 
to obtain sufficient heat. Enough supply, however, was obtained from the 
Volcano units to obviate the necessity of this overhead line. 

I should point out, Mr. Chairman, that there will be a great deal of pipe 
salvaged when this temporary distribution system is dismantled. Furthermore 
the boilers are “package units” which can readily be moved to other locations, 
and are the property of the R.C.A.F. 

. The next question was: Were newly constructed roads already completed 
and ready for paving cut criss-cross for the purpose of installing the water, 
steam and sewage systems? If so, give reasons. 

Although the contract for water, sanitary and storm sewers was placed 
some time before that for building and paving the roads, the exceptionally 
wet run-off in the spring of 1952 delayed the excavation by virtue of water- 
logged trenches, excessive pumping, etc. While the resident engineer 
endeavoured to co-ordinate the activities of the two contractors to the best of his 
ability, it was not considered good policy to delay construction of the roads, 
pending the laying of water, sanitary and storm sewers. Accordingly, it was 
agreed that the work should proceed on grading and laying the sub-base of 
the roads, omitting the sub-base wherever the services contractor’s trench 
was in the immediate vicinity. This method worked extremely well. Cuts in 
the sub-base were made only at the following locations. 


Total 

For water lines: 2nd St. SrebsSpee e ee as, 2 
For steam lines: 4th St. 4th St. 2nd Ave. 3 

at 2nd St.) at ordot. “Nr.oth: St 
For sewer lines: Inter- 

section of | 

2nd Ave. & z 

2nd St. 


A total of 6 cuts 
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As soon as the pipes were laid and the trench backfilled, the ground was 
consolidated and the sub-base replaced. No extra cost whatever has been 
incurred by this procedure. Only 75 percent of the sub-base has yet been laid, 
although all materials have been stock-piled for an immediate resumption of 
work in the spring. 

The next question was: Were there any 48 inch cement culverts brought 
in and later replaced by 24 inch culverts? If so, what was the reason for the 
replacement? 7 


My reply is: : 
The original design for the reconstruction of the airdrome called for some 
_ 36 inch and some 42 inch drainage pipe. Subsequently it was determined 
that a certain amount of “ponding” would not damage the runways and a 
smaller drainage pipe could be used. At that time 820 feet of 42 inch pipe 
and 1560 feet of 36 inch which was not required had been’ purchased by the 
Assiniboia Engineering Company and delivered to the site. The change in design 
resulted in a saving of $16,640, after allowing the contractor $5,000.00 for 
delivering the pipe to the site. The pipe weighed 685 tons and because of 
its weight and bulk was expensive to handle and transport. The pipe was 
taken to Calgary by R.C.A.F. trucks and used in the storm sewer system at 
No. 25 Air Material Base. 


And the next question: Details of any R.C.A.F. or government equipment 
used by contractors in carrying out their contracts. If so, what arrangements 
existed with such contractors. . 3 


My reply to that question: 

R.C.A.F. equipment at Penhold. was used by both the Assiniboia Engineering 
Company and the Alexander Construction Company. When the Assiniboia 
Company was working on the runways an arrangement was made between the 
company’s superintendent and the R.C.A.F. construction Maintenance Unit 
engineering officer for certain R.C.A.F. equipment to be available to Assiniboia, 
and for certain of the contractor’s equipment to be available to the R.C.A.F. 
Rental rates were agreed upon and a tally was kept by the engineering officer 
of the equipment loaned and the periods of loan. The record of these periods 
was referred to A.F.H.Q. where it is now under review. Based on the rates 
agreed to at the site the balance due the contractor is $1,258.78. Late in 
October 1952 the Assiniboia Engineering Company, because of a spell of bad 
weather considered it would be impossible to continue with the construction 
of roads at Penhold until spring. The company then removed their heavy 
equipment from Penhold. A week or so later the weather modified and it was 
obvious that the contractor should take advantage of the better weather to 
complete the base grade on some roads which would make the station more 
serviceable during this winter. By then Assiniboia had committed their bull- 
dozer to other work but they agreed to bring their other equipment back 
and continue work on the roads if they could borrow a bulldozer from the 
R.C.A.F. They were granted use of the bulldozer for a total of 60 hours. No 
contract was negotiated—but the contractor agreed to use his equipment to 
build some temporary roads required by the R.C.A.F. at his own expense. This 
was an unusual arrangement made in an emergency in the best interests of the 
work. The R.C.A.F. had approved an expenditure of $7,500 for temporary 
roads at Penhold. The arrangements with Assiniboia to return to the job 
in November limited the air force expenditure on temporary roads to about 
$500. ce 
Alexander Construction Company were caught by freezing weather when 
back filling the trenches for the Underground Steam Distribution System and 
urgently needed an additional bulldozer to complete the work before the 
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_ fill was frozen. The station commander permitted the contractor to use the 


R.C.A.F. bulldozer for a period of 12-16 hours. No contract was made to cover 


q this arrangement. Rather it was reciprocating for the several occasions when 
the contractor had, without charge, made one of his cement mixers available to 


the R.C.A.F. for use on station projects and for loaning his equipment to. the 
R.C.A.F. on numerous occasions for moving earth. 

The next question refers to lights and lighting arrangements. Is there a 
bulk contract with the power company or are meters used? 

As I understand it, this question refers to lights and lighting arrangements 
for the station generally. I might say, however, that our contractor has been 
obtaining electrical power from the R.C.A.F. That is to say, Alexander has 


- been obtaining electric power from the R.C.A.F. and credit is being obtained 


from Alexander for the use of this power. The exact amount of the credit has 


not yet been determined. 


As to the nature of the arrangements for the light obtained by these 
stations— 

The VICE-CHAIRMAN: This is another question gentlemen. 

The WITNESS: I am just explaining my answer. The light for the station 
is obtained through arrangements made by the R.C.A.F. and I am not familiar 
with these arrangements. 

The last question is: What is the amount and nature of the contract with 
the International Water Wells concerning water supply. 


My reply to that question: 

The International Water Supply Company were operating on the site as a 
sub-contractor to the Alexander Construction Company. They were engaged 
to drill two additional wells, and repair an existing well. This Company 
were on site from May to October for the following purposes: — 

Well 1.—Rehabilitation—May 29 to June 6, 1952. (This well was tested 
in August 1952.) 

Well 3.—(Drilling new well) July 23 to Sept. 5, 1952. 

Well 4.—(Drilling new well) August 15 to October 15, 1952. 


During the last war, when Penhold was a fully active station, two wells 
(Nos. 1 and 2) were in operation, providing a total water supply of 90 gallons 
per minute. Well No. 1 had not been in use for approximately 5 years, the 
water supply for the station being met by Well No. 2. With the present exten- 
sions to the station a considerably greater supply of water was found to be 
necessary. The design figure based on an overall population of 3,000 people 
(including families) at 100 gallons per capita, per day, is a steady requirement 
of 200 gallons per minute. Accordingly, a Change Order was issued in the 
Spring of 1952 to the Alexander Construction Company for drilling Well No. 3 
at a firm price of $13,257.66 which covered the drilling, erection of pump house, 
electrical installation, power cable, and 4 inch cast iron watermain. We are 
informed by the contractor that his subcontract with International Water Supply 
Company for drilling and casing the well was in the amount of $6,003. At the 
same time instructions were given for desanding and repairing Well No. 1 at 
an estimated cost of $1,191.55. Instructions for the drilling for Well No. 4 were 
subsequently given and this operation commenced on the Ist of August 1952. 
A firm price of $13,257.66 for Well No. 4 was approved. 

The old wells (Nos. 1 and 2) are 275 feet deep, being identical in every way. 
A satisfactory. flow of water was secured at 105 feet 5 inches in the case of 
Well No. 3 and at 329 feet in the case of Well No. 4. All four wells have been 
tested and are ready for service, their combined output being slightly in excess 
of 200 gallons per minute. 

73090—2 
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The VicE-CHAIRMAN: Now, gentlemen, I think the overall questions on : 
Penhold came from Mr. Thomas. I snould probably see him first. 


By Mr. Thomas: . 

Q. Questions of a general nature. On what date were tenders called for 
the prime contract at Penhold? They were awarded when?—A. The contract 
was awarded in May 1951 to Alexander. 

@. When were tenders called?—-A. Tenders closed on April 10. 

@. How many bids?—A. There were four tenders. 

Q. The Alexander Construction Company was the lowest?—A. The 
Alexander was the lowest bid, sir. 

Q. How many men—you say there is a figure of about 3,000 airmen on 
that when fully manned?—A. That is the basis on = the requirement for 
water was calculated. 

@. How many were on there during ane war? Do you have that figure?— 
A. I would not have that figure. It could be obtained from the Department of 
National Defence. 

Q. The original contract for this was for 12 buildings, and there were six 
further contracts awarded to the Alexander Construction Company. Were bids 
called on all of those other projects?—-A. Yes sir, bids were called on all of 
those. 

Mr. Dickry: Is this summary of contracts being tabled? 

The VICE-CHAIRMAN: You are referring to this part 1. 

Mr. DIcKrEy: Yes. 

The VICE-CHAIRMAN: Yes, that has been identified as table B, as filed at 
the last meeting. Cold Lake was table A. . 

Mr. THOMAS: That is the table on Penhold. 


The VICE-CHAIRMAN: It is an appendix to Penhold but called table B, 
Penhold. 


By Mr. Thomas: 


@. On page 2 of the report, on the fifth line down it says: “Individual 
buildings were delayed because the contractor had to remove slabs or founda- 
tions of previous buildings.” 

Was there any additional cost’ as a result of the removal of these slabs, 
or had that been taken into consideration in the original contract?—A. There 
was additional cost for removing these slabs which was covered in the change 
orders, which you will find in table B. 

@. Which is table B.—A. The very first item on the third page of the table 
refers to the removal of 6,000 square feet of existing slab on the site of the new 
building—$1,200. 

@. That was not taken into consideration in the original contract at all?— 
A. You are quite right, it was not taken into consideration. 

The VICE-CHAIRMAN: May I interrupt you a moment. You will recall that 
at the last meeting Mr. Johnson filed with us his statement in chief, and attached 
to it is this table Penhold. I said earlier this had been recorded in the minutes 
of proceedings number 17. Mr. Johnson started to give us that information 
and there read all of it this morning. Table B will be incorporated in today’s 
proceedings. 


By Mr. Thomas: 


Q. Down near the middle of the page, extra cost in regard to the speed-up. 
There is a fee of 5 per cent on that. What is the significance of that?—A. The 
significance of that sir, is this, that we had a firm price for the carrying out of 
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the project in a normal fashion, but when it was decided to expedite this work 
by requesting the contractor to work overtime, and to take any extra ordinary 
steps he could to accelerate the delivery of these buildings, this meant that 
it was necessary for him to incur extra cost which we segregated and had audited 
by the cost inspection and audit division of the treasury. You will appreciate 
sir, that we could not at the time we asked the contractor to take this expediting 
operation forecast exactly what that might cost, so we told him to proceed 
and a record would be kept of the overtime, and any additional work or material 
required for this expediting operation. That was done and the profit allowed 
or fee allowed on that part of the operation was 5 per cent. 

Q. What was the time limit set in the original contract for this work?—A. 
The original intention indicated at the time of the tender was that the work 
be completed in nine months. 


Mr. FLEMING: That does not answer the question, Mr. Johnson. 


By Mr. Thomas: 

Q. In the contract itself, was there a time limit set? Was there a date of 
completion in the original contract?—A. It was February 1st, 1952. 

Q. When were they completed?—A. As I have indicated in my general 
statement, five have been turned over to the R.C.A.F., four are on the point 
of completion, and one, the fire hall, will be completed in April, and the barrack 
block and extension completed in June. | 

Q. That is all in 1953?—-A. Five have been turned over to the air force at 
various times in 1952. 

Q. How many buildings were completed by that date, February 1, 1952?— 
A. None of the buildings were completed at that time. 

@. In other words the contract was not fulfilled?—-A. As I explained in my 
general statement, there were reasons why the contract or was not able to 
meet the date that had been originally hoped for. 

The VICE-CHAIRMAN: He has outlined these at the bottom of page one. 


By Mr. Thomas: 


Q. There was a definite date set in the original contract, was there not?— 
A. There was a time set in the contract for the completion of the buildings, 
but I may say that that time is the objective. There is no penalty for failure 
to meet that time. That was the time by which the contractor hoped to complete 
the work. 

Mr. FLEMING: We have a clause that contains this date in the contract. 
Let us see if there really is a firm completion date as part of the agreement, 
and not a pious hope. Pious hopes are not much use. 

Mr. SticK: Who has the floor, Mr. Chairman? 

The VicE-CHAaIRMAN: Mr. Thomas, but there is something being checked. 

The WITNESS: The clause reads: 

“The contractor shall complete and deliver the work to D.C.L. on 
or before the following date or dates or within the time or times herein- 
after provided, namely—’” 

and then it provides the date. 


The VicE-CHAIRMAN: It is the standard mimeographed contract form, I 
would take it, that you use. 


Mr. THomMas: I wonder if that can be put in the record? 
Mr. FLEMING: What was the date? 
The VICE-CHAIRMAN: He is just checking. 
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The WITNESS: The reason I am checking is that I gave you the final date 
as being February 1, 1952. The date February 1, 1952 has been stricken out 
and May 31, 1952 substituted, and I am trying to check as to what reason 
there might be for that. 


The VICE-CHAIRMAN: Could we get on, and that information could be 
checked. 


Mr. THomas: It is pretty hard to go on without that information. 

The VICE-CHAIRMAN: This will take a little perusal of the files. Mr. 
Johnson’s officers could do that. . 

The WITNESs: I shall dig into the reasons for the changes. I do not know 
off hand. 


By Mr. Thomas: . 

Q. At any rate, the dates they were’ laid down are important—A. May 
1952 is the date shown in the contract. 

You mean the buildings were completed by that date, May, 1952?—A. 
None of the buildings was completed at May 1, 1952. 

Q. In other words, if there is a contract to be completed by a certain date 
and it is not fulfilled, $154,000 is paid for speed?—There were reasons why 
that was done to the extent of $28,300. | . 

Q. Is that the department’s worry, or the contractor’s?—-A. There were 
conditions beyond the control of the contractor which meant he was not able 
to complete. It was our desire to have these buildings available more quickly 
and we took these steps to accelerate the delivery time of those buildings. 

@. You figured you would be only about a year and a half late in having 
them completed. When did the RCAF take over this station? —-A. On November 
6, sir, the RCAF took over the standard guard house, and on December 4, the 
standard unit supply building. 

Mr. HARKNESS: This is all in 1952? 


The WITNEss: This is all in 1952. On December 22, the standard combined 
mess, and on December 4, the standard officers and NCO’s quarters buildings 
Nos. 4 and 8. 

Mr. THOMAS: Under the sewer distribution system, on page 3. 

The ViIcE-CHAIRMAN: Page 3 of Mr. Johnson’s last statement? 


By Mr. Thomas: 


Q. Yes. In that statement on page 1, of table B, the original contract was 

for $61,981.32, and there were change orders in the amount of $51,000 odd, 

making .a total of $121,769. To what do you attribute the practical doubling of 

_ that contract?—-A. The change orders, sir, in relation to that contract are set 

out in part 2 of table B under the heading of “Alexander Construction Limited”. 
The VICE-CHAIRMAN: Part 2. 


The WITNESS: The list makes it $59,788, and it is covered in eight change 
orders starting with drilling of well No. 3, $13,258: repairing and overhauling 
fire pump gasoline motors $336; additional quantities above those originally 
specified for ground services to buildings 6, 21, 27 and 38, $30,140. 

That is to say, the extent of the work required was considerably more 
than had been originally estimated. 


By Mr. Thomas: 
@. What size of pipe is used in those wells, and of what type?—A. In 
the wells? 
Q. Yes, in the wells?—A. 64” pipe, sir. 
@. 63” pipe; and what type of pump house would they have?—A. A frame 
pump house, sir. 
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| Q. Just the ordinary simple type of pump house?—-A. That is right, sir. 
m Q. When it comes to paying $13,258 for drilling a well, I do not think there © 
a would be very many farmers in the prairies who would have a well. | 


Mr. HunteER: There are not, anyway. 


By Mr. Thomas: 


f 

e Q. Under change order No. 3, what is this “ground services to buildings”? 
e —A. I have the details on that as follaws: 

a Additional Unit Increased | 
pe Description Quantities Price Cost 

4 6” C.I. water main... 1495 ft. 4-87/ft. 7280-65 
M4 4” C.I. water main.... 330 ft. 4-15/ft. 1369-50 
- - 6” Valves andboxes.. — 21 117-54 ea. 2468-34 
it 4” Valves and boxes. 5 86°85 ea. 434-25 
: 6” Wire hydrants: 3... 9 343-35 ea. 3090-15 
13” Cu. Service...... 430” 4-20/ft. 1806-00 
+, 14” Shut-off valves... 1 44-85 ea. 44-85 


By Mr. Herridge: 

i - Q. What was that again, the cost of that valve?—A. 13” shut-off valve, 
_ $44.85. This covers the supply and the installation. 

i" Q. Oh!—A. Then there are several ‘tems here for sewer pipes, as follows: 


om 4” V.T. Sewer pipe... 85 2-00/ft. 170-00 
4 6” V.T. Sewer pipe... 580 2-26/ft. 1310:80 
i 8” V.T. Sewer pipe... 1070’ 2°47/ft. 2642-90 
a 10” V.T. Sewer. pipe.. 450’ 3: 03/ft. 1363-50 
ni 6” Concrete Storm ... 630° °, 1-89/ft. 1190-70 
a Q. Is that 6”, that $1.892—A. Yes sir. 
4 Q. Cement pipe?—A. Concrete pipe. 
f Q. Thank you. 
i Additional Unit Increased 
\ Description Quantities Price Cost 
4 8” Concrete Storm. . 320 2-05/ft. 656-00 
f 12” Concrete Storm.. 720 3°43/it. 2469-60 
( 15” Concrete Storm.. 12m: 4-75/ft. 570-00 
: 21” Concrete Storm.. 55 LlO/tt: 390-50 
9 Sanitary Sewer 
: WeanluGles youre as 9 267-75 ea. 2409-75 
: Storm Sewer 

Manholes.....:..... 2 236'25 ea. 472-50 


which makes a grand total of $30,140. 


By Mr. Thomas: 

Q. Do you mean to say that all of these things were unforeseen expenses 

when the contract was let?—-A. The contract was let on the basis of estimated 
quantities, and these items were found to be required over and above what 
had been originally estimated. 
; Q. In change order No. 8, the rehabilitating of well No. 1, what was 
- installed there?—A. As I mentioned in my earlier statement, this well had 
not been used for five years or more, so this involved putting it into proper 
shape for use. 

Q. Were there any obstructions in the pipe which would cause re-drilling 
within the pipe?—-A. The main item involved there was the de-sanding of the 
well. It was cleaned out and de-sanded, and all silt removed. 
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miles of road are there within the camp?—-A. Well, I shall have to get that 
information for you. : 
Q. I should like to have it. 
Mr. HERRIDGE: And could you let us have the width and specifications 
of the roads? 


Mr. THOMAS: Yes, ‘the specifications of the road and the number of miles. 


By Mr. Thomas: 


Q. Now, in respect to the heating system, what type of fuel is used?— 
AS Coal, sir: 

Q. Have you got the details of the contracts for the supplying of 
coal?—-A. The information on the supply of coal would come from the general 
purchasing branch of the Department of ‘Defence Production. 

Q. I should like to have some information from him at a later time, 
Mr. Vice Chairman. 

Mr. HUNTER: May I ask a question? 


‘The VICE-CHAIRMAN: I think we should allow Mr. Thomas to conclude. 


By Mr. Thomas: 


@. There is one item here in connection with the unit supply building, 
in your table B, change order No. 11, which reads: 


For additional excavation, back fill, forming and concrete due to 
design change in foundations, after work originally specified had been 
carried out $2,128. ; 


What type of change was there in the foundations and why?—A, The 
changes involved there were first: for back-fill, 368 yards at $2.50 per yard, 
making a total of $920. This was placed under the gravel sub-floor following 
the removal of the top soil.. There was an increase in the size of the footings 
and a change of the forms for the same. That is a change in the form of the 
footing, from the forms which had been installed in accordance with the standard 
plan for the building. There were 35 yards of concrete at $14.25 making a 
total of $498.75. Labour and material changing forms, $512.29, making a total 
of $1,011.04. 

The third item was for an increase in the height of the concrete of the 
inside sub-floor, four yards at $14.25, making $57; an increase in the form 
of the above 466 square feet at 22 cents a square foot, making a total of $152.52; 
and for Pozzilith in an increased amount of concrete, $37.44, making a total 
of $2,128. 

Q. What was the necessity for those changes?—A. It was considered neces- 
sary to increase the size of the footings. But the design consideration which 
led to that desire to increase the size of the footings would be a matter for the 
Department of National Defence to answer. 


Mr. HERRIDGE: That means that the Department of National Defence 
changed its mind quite frequently. 

Mr. THomas: You could leave out the word “quite”. 

The WITNESS: I would not say “quite frequently”, but they did change 
their minds in this particular instance. 

Mr. THOMAS: May we leave out the point in that statement. What changes 
were made in building No. 12, that is, in the other ranks quarters, and why? 


The VICE-CHAIRMAN: Mr. Davis has suggested to me that perhaps you 
would like to have the reasons for the change in design, while we are at that 
point. 


Mr. THOMAS: Yes, I would. 


Bien q 
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Q. Under the grading of pavements and roads in your report, how many — 
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The VicE-CHAIRMAN: Mr. Davis said he would not take long. So perhaps 
_ we may hear from Mr. Davis from the Department of National Defence at 
_ this time. 


Mr. H. A. Davis (Superintendent, Engineering and Construction Requirements, 
_ Office of the Assistant Deputy Minister (Requirements), Department of National 
_ Defence, called: 


Mr. Chairman and members of the Committee, certain design changes 
_ stem from a decision to activate Penhold which was made in the winter of 
- 1950-51 at the height of the Korean crisis. 

q At that time this was a high priority site. We had standard plans for 

_ buildings available in March, 1951, and at that time we made a request to 

_ D.C.L. to go to tender. 

) But detailed topographical plans were not avaliable for the site, nor were 
data on soil conditions. Therefore we had to go to tender without this informa- 
tion, and with only tentative plans. As soon as the snow disappeared, accurate 
topographical details were obtained together with soil data which made it 
necessary to re-design the foundations and to re-site certain of the buildings. 

Now, I can give you, in connection with this list which you have before 
you, details of the items which were covered by those conditions. 

The VICE-CHAIRMAN: You are referring to what? 

Mr. Davis: Quite a number of buildings. 

The VICE-CHAIRMAN: The change orders are in part II of table B. 

Mr. Davis: That is right. But before I do that perhaps I could explain 

one further item about the slabs. 

At the time the original site survey was made in the middle of the winter, 
it was unknown that the old foundations had been left concealed beneath 
the snow. But when the snow disappeared, the site conditions were reviewed 
and where it was desirable to alter the site of the building in certain cases, 
that was done. In other cases, we had to provide for the removal of existing 

» concrete. 

In the individual items, the first is the unit supply building in change 
order No. 3, which was for the removal of a concrete slab. The standard 
ration depot. Change order no. 5 is for the same purpose. 

In the three other ranks quarters, the 180 man quarters, change order 
15, there was additional excavation for the building. That was due to soil 
conditions. : . 

Mr. THOMAS: Was that because there was less back-fill? 

Mr. Davis: I cannot give you the actual details of the soil at this particular 
point. We took soil tests throughout the site, and as a result of the report 
of our soil survey, it was necessary in certain cases to modify the foundations. 
That, I may say, is what we are up against at practically all sites. The 
standard buildings are designed with provision for modification of the founda- 
tion to suit site conditions. 

Mr. THomas: There have been a lot of charges that some of these barracks 
buildings were placed on loose back-fill with resulting settling and damage 
to: the buildings. 

Mr. Davis: I might say that from two visits to Penhold and from an 
inspection of the buildings there was no indication which I could see that 
such action had taken place. 

Mr. THomas: Speaking of inspections and inspectors, how many inspectors 
were on the job at Penhold? 

The ViIcE-CHAIRMAN: That is for D.C.L., to answer. 

Mr. HARKNESS: I have a couple of questions to ask. 
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Mr. HERRIDGE: I do not think Mr. Davis is finished. 

Mr. Davis: The next one was on the Combined Mess change order No. 
4, “Additional field tile and gravel fill to buildings.” Following that change 
order No. 13 the cost of moving materials from the original site to the new 
site, and change order 15, “additional excavation required to foundations of 
building”. On the next building under N.C.O. quarters, item 10, change order, 
addition costs due to site revision of 12, “Additional costs due to site revision”’, 
that was due to the re-design of the foundation. That covers it. 

The VicE-CHAIRMAN: That is all referring to the soil conditions. 

Mr. Davis: These were due to the difficulty of siting in winter and the 
fact that we had to modify the site of certain buildings, and also modify the 
foundations of certain buildings. 

Mr. THomas: Was it decided to change the sites after construction had 
started? 

Mr. Davis: I could not tell you whether construction had started in certain 
cases, but we changed the site as soon as. we had the results of our soil tests. 

Mr. THomas: I was wondering if construction had been started. There 
would be’ additional costs in that event, would there not? 

Mr. Davis: I think the details would have to come from Mr. Johnson as 
to that. | 

The VicE-CHAIRMAN: While we have Mr. Davis, would you just conclude 
your questions to Mr. Davis? With your permission I should like Mr. Harkness 
~ to deal with Mr. Davis and then I think we can go back to Mr. Johnson. 

Mr. Dickry: You could say that change order No. 24 was the one which 
really started this? 

Mr. Davis: That was of the same type. 

The VickE-CHAIRMAN: Perhaps Mr. Harkness could go on at this point. 

Mr. HarKNESS: Mr. Davis said that the topographical details and the soil 
data were not available for Penhold. Why was that? This camp was in 
operation during the war, and we must have had topographical data and 
soil data. Was such information not available in the files of the department 
with regard to this camp? 

Mr. Davis: Not to the extent that was necessary for the reconstruction 
of the camp. During the war they were temporary wartime buildings. We 
are now putting up a permanent camp and we had to provide foundations for 
a different type of construction. 

Mr. Harkness: Nevertheless, you must have had those topographical 
details and soil data on hand. 

Mr. Davis: Again, not to the extent that was necessary for a site of a 
permanent camp. ; 

Mr. HarKNESS: You said that it was decided in the winter to activate 
this camp, and that you did not know those slabs were there. There must 
have been, in your files, plans of the camp which would show where the 
buildings were, and which ones had slabs and so on? 

Mr. Davis: I think if you will refer to the general story, it was explained 
that after the war the whole site was declared as surplus and turned over to— 

Mr. DickEY: The Department of Transport. 

Mr. Davis: Yes. It was turned over to the Department of Transport. 
There were only a few buildings left on the station, and these slabs presumably 
were bits of the flooring and other parts of the wartime construction. In the 
middle of the winter, with snow all around, there was nothing to indicate 
the position of these remains of the wartime camp. 

Mr. HarKNEss: I know. But in your files you must have had plans of this 
camp showing where these buildings were and where these slabs were. 
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: Mr. Davis: Even if we had, I do not think that until the snow melted we 
- could establish locations or the extent on the actual ground, so that you could 
_ correlate the actual plans with the ground conditions. 
Mr. HARKNESS: According to my memory the snowfall is not very great 
- in that country, and anybody with a small crowbar should be able to determine 
_ whether or not there were slabs on the site of the old buildings. 

Mr. Davis: I do not think they get the same Chinooks at Penhold that they 
do in Calgary. 
Mr. HARKNESS: I lived in that area for three years and I know it very 


» well. Certainly I or anybody else with a small crowbar and a plan of the 
i, camp could determine whether or not there were slabs on the site of the old 
_ buildings. 

a Mr. DECORE: What year was that? 


Mr.: HARKNESS: 1925 to 1929. 
Mr. Davts:, I talked to the officers who went out on this original siting, and ~ 
they said it was impossible at that time to locate the buildings accurately. 


eed . 


ee 


a Mr. HARKNESS: Well, really, I find it impossible to believe that. 

i The VicE-CHAIRMAN: That is an observation. 

m, Mr. HARKNESS: With a plan of the camp—and there must have been plans 
' of the camp—it would have been an easy thing for anyone to determine where 
' those slabs were. It seems to me that this was a piece of gross carelessness on 
the part of somebody. 

fs The VIcE-CHAIRMAN: Those are observations. Let us keep to questions. 

a Mr. HUNTER: You cannot expect a normal engineer to be as clever as 
' Mr. Harkness. 

4 Mr. HarKNEss: I did not ee that observation, Mr. Chiemnen, 

‘ Mr. JUTRAS: It will be on the record. 


Mr. FLEMING: Might I ask whether the Department of Transport turned 
_> over this site to some other agency, or whether it was still used by the Depart- 
ment of Transport in trying to re-establish a camp at Penhold? Had the 
- Department of Transport disposed of it, or was it still on caee to the Depart- 
ment of Transport? 
i Mr. Davis: My information is that it was still under the control of the 
_ Department of Transport. They may have leased some of the land out in the | 
meantime for farming purposes, but I could not tell you about that without 
checking. 
Mr. PEARKES: They had not actually sold any of it? 
Mr. Davis: We have no record of it having been disposed of, but I could 
ty: peu that for you. 
: Mr. Dickey: Individual buildings from the site could have been sold. 
| Mr. PEARKES: I was only asking about the site. 
The VICE-CHAIRMAN: Mr. Dickey. 
Mr. DicKrEy: I should like to ask Mr. Davis a question concerning the 
location of the slabs or any remains of the old temporary foundations. In the 
winter time would it not have been necessary for you to do it with sufficient 
accuracy so that a general contractor could have considered that element in 
figuring out his bid in order for it to be of any real use? 
Mr. Davis: Well, before the tenders were let, presumably the contractors 
went out and examined the site, and they would see the approximate location. 
_ Ido not think there is so much difference in the site that from just a quick 
survey it would be impossible for a contractor to bid. But if there were 
subsequent changes to the design, that could be covered. He was asked to 
bid on the basis of a standard design with a standard foundation. 
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Mr. Dickey: I understand that, but my question really is this: if you | 


wanted to get the thing down to a firm basis, it would have eliminated all 
possibility of these changes being required as extra cost. And would it not 
have been necessary for any contractor to be satisfied to know exactly where 
those old remains were, and what would be involved in removing them? 

Mr. Davis: Yes, and I might say that the whole object of trying to get a 
contract out to tender and to adjust these items later was because of the 
urgency and the need of getting a contractor on the job and getting the work 
organized. These were not changes in the sense that they were changes of 
mind. They were additions to the original contract, and were foreseen at the 
time the contract was let. They could not check into the details until they 
had this survey data. 

The VicE-CHAIRMAN: Your question is related to the site? 

Mr. HERRIDGE: Yes, it is on the same point. 

Mr. HARKNESS: Would the wartime plan of that camp not show exactly 
where all those buildings were? 

Mr. Davis: It should do that, yes. 

Mr. HARKNESS: Was that wartime plan ever used in laying out the new 
siting of buildings? 

Mr. Davis: They had a wartime plan available, but under the snow it is 
very difficult by walking around to site where a slab actually is. Even if they 
indicate that there was a slab under the snow, the removal of the slab is not 
an item which would make you change your building. Those slabs would have 
to be removed in any case. : 

Mr. Harkness: I object to the extra cost involved with respect to the slabs 
because of the idea which we were given, that nobody knew where the slabs 
were. 

Mr. Davis: That was not the impression which was meant to be given to 
the committee. Those slabs would have had to be removed. It was not an 
item which could be foreseen when the contract was let. 

Mr. HARKNESS: Why could it not be foreseen? The camp plan would show 
that the slabs were there quite absolutely and definitely. There would be no 
question if the plan was used in:the laying out of the sites of the buildings. 
The plan would show where the new buildings were going to be built. 


Mr. Davis: My point was that in the middle of winter, even with the plan - 


in your hands showing the location of the wartime camp, if there is no mark 
showing above the snow, you cannot drive down a stick and locate. slabs. There- 
fore I say how can you tell where such and such a building is situated. It 
would have fallen into another contract to remove the slabs, but the cost would 
still have been there. 

Mr. HarKNESS: With a small crowbar anybody could tell the difference 
between a piece of concrete and a piece of ice quite readily. All you have got 
to do is jam it down. 

Mr. McILRAITH: But in the right place. 

Mr. APPLEWHAITE: In connection with this $1,200 item for a number of 
existing slabs, was there any other cost at Penhold for that difficulty, or was 
that the only instance? 

Mr. Davis: There are other cases listed here for the removal of slabs. 

Mr. APPLEWHAITE: In how many instances did that occur? 

Mr. Dickey: I think it shows a total of 2. 

Mr. Davis: There are two which I can see listed here in this change order. 

Mr. APPLEWHAITE: This is the one which brought the subject up. 

Mr. Davis: That was the one. 
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s Mr. FLEMING: May I put a question to Mr. Davis: Is it not an invariable 
a practice to take soil tests before you undertake a. project of this kind? 


Mr. Davis: Normally that is so. 


4 Mr. FLEMING: And the fact is that the engineers proceeded without a soil 
test, and this contract was let without the usual soil test? 


| Mr. Davis: The fact is that the conditions were such that in order to get the 
_ station activated by the required time it was necessary to get out standard 
: buildings to contract, and to vary or modify them to the site later, which 
_ normally would have been done before the tender was let. 

4 Mr. FLEMING: That does not answer my question at all. 

4 The VICE-CHAIRMAN: Oh yes, it does. 

; - Mr. FLEmine: I did not ask for an opinion. 

ig Mr. McILraItH: You have no right to make that kind of remark to a 
~ witness. 

¢ Mr. FLEMING: I certainly have. I did not ask for an explanation, I asked 
_ for the facts. 

" Mr. Dickey: And he gave you the facts. 

; The VicE-CHAIRMAN: You may ask him again for the facts. 

‘ Mr. FLEMING: I repeat. My question is that in this case you proceeded 
4 without a soil test, and that the contract was let without the usual soil test? 

‘ The VICE-CHAIRMAN: He answered that. 

Mr. FLEMING: We can get on much faster without all these interruptions. 
Mr. Dickry: He said it was not done. 

Mr. FLEMING: Let us have a clear answer. 

Mr. Davis: Would you mind repeating your question? 


Mr. FLEMING: In reply to the previous question you intimated to me that 
. it was customary to take soil tests before proceeding with projects of this kind. 
_ Was that done in this case? 


| Mr, Davis: In normal conditions it is customary to proceed with a soil 
_ test and a detailed survey before the selection of an individual site for a build- 
mang. That is correct. 

Mr. FLEMING: Was that done in this case? 

Mr. Davis: In this case it was not possible to do it. 


| Mr. FLEMING: So it was not done. Is this one more of those cases where 
_ speed meant everything and cost meant nothing? 
| Mr. Davis: No. It is quite the reverse. In our desire to speed up things, 
we still wish to make provision for economies of construction, and the best 
way we could do that was to get out our original design, our tentative site plan, 
and get the contractors on the job at the beginning of the construction season. 
Our experience has been that when we have wanted to get all the details which 
you: have mentioned, and then put our construction out to contracts, later on 
in the season then we have had to pay far more for the same buildings. 
Mr. FLEMING: In this case the effect of having this contractor started was 
that when you came to awarding contracts for this work that arose out of the 
_ knowledge you acquired as to the soil and so on you did not have the oppor- 
tunity of inviting tenders; this went to the one contractor. 
Mr. Davis: That is right. But it is customary when there is going to be 
_a change in certain items of work for unit costs to be included for that type 
of work. I think Mr. Johnston can answer for the extent that that was done 
in this case. And if that is so, when you have ascertained the’ amount of 
modification to your standard designs necessary the contractor is paid for that 
work on a unit cost basis. That would avoid any additional expense to the . 
_ Crown. : 
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Mr. FLEMING: I do not suppose you are in a position to tell us what would — 
have been done if the information Mr. Harkness referred to had been gathered — 
before this contract was awarded to this particular contractor. 

Mr. Davis: We know it would have resulted in a delay of anything up to 
three or four months in awarding the contract and it was our feeling it would 
not only increase the cost but also delay the project. 

Mr. FLEMING: Can you relate that delay with respect to this particular 
contract? 

Mr. Davis: No. As I explained our responsibility is to produce designs — 
and specifications. 
Mr. Herripce: At the bottom of page 3 on the Table B Combined Mess, 

item 1, supply and installation of kitchen equipment— 

The VICE-CHAIRMAN: This is something quite different than site. 

Mr. HERRIDGE: Yes. 

The VicE-CHAIRMAN: I think we should leave that. 


(Mr. Johnson recalled) 


By Mr. Thomas: 

Q. How many departmental inspectors were on the job at Penhold?— 
A. There was a resident engineer, an assistant to the resident engineer and 
four inspectors, and we also have at this site two consulting engineering firms, 
Messrs. Main, Rensaa and Minsos, inspecting sewer installation and water, and 
H. H. Angus, inspecting installation of central heating plant equipment and ~ 
construction of the underground heating system. 

Q. How often would these four inspectors make reports to the department, 
or would they report to the engineers and the engineers forward their report? 
—_A. Well, these men were located at the site and there were frequent reports 
to the Winnipeg and Edmonton offices of Central Mortgage and Housing. The 
inspectors reported to the resident engineer daily and the resident engineer 
reported to the regional office twice a month. It was in an irregular fashion 
but there could be additional reports as the resident engineer saw fit. 

Q. Could we have those reports tabled? 

The VicE-CHAIRMAN: I think that would be in the nature of an internal 
report. I think you can ask him about the subject matter, but in accord with 
previous rulings we could not submit those reports from junior officers. 7 


By Mr. Thomas: 

Q. To get back to this building No. 12. What changes were made in that 
after it was framed?—A. The principal item of building No. 12 was indicated 
by change orders No. 2 on Part II of Table B: Erection of 72-man extension, 
$138,599. 

Q. Is that extension to the building or remodelling of the existing building? 
__A. That was an extension to the building. It was a new section. 

Q. Were there any changes in the actual structure of that building outside 
of the additions?—-A. Well, with respect to the O.R. quarters mentioned under 
that heading there were 4 items—-I would have to check to make sure which 
ones related to building No. 12. The main item was in the amount of $1,759 as 
shown on the table to increase the size of the wall and column footings. This 
involved extra excavation of 195 yards at $2.78, a total of $542.10; gravel 
backfill, 163 yards at $4.50, a total of $733.50; extra concrete, 30 yards at $14.25, 
a total of $427.50; extra formwork, 255 square feet at 22 cents, a total of $56.10. 

Q. Is that another result of not knowing the soil? 

The ViIcE-CHAIRMAN: That again of course is a matter for National Defence 
to answer. 
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(Mr. Davis recalled). ) : | 
Mr. Davis: The reason for that.Change Order No. 2 was that the com- 


pletion of the design for the 252-man barrack block had been made between the 


time that the original plans went out to tender. 

Mr. THomas: That is the extension? 

Mr. Davis: The extension. _ 

Mr. THomas: It was Change Order No. 24 I was asking about. 

Mr. Davis: That change order was a result of soil conditions. It is one of 
the change orders I should have mentioned when I went through the list and 
it was inadvertently omitted. 

Mr. THomas: And Change Order 15, is that for the same building? 

Mr. Davis: That is in the same contract. I cannot give you the details of 
which building it covered, but it was for soil conditions that those changes were 
made. I am advised that it does not apply to building No. 12. 


(Mr. Johnson recalled). 


By Mr. Thomas: 

Q. Then; Mr. Johnson, the amount of Change Order No. 4 on page 2 of 
Part II for $141,000 on the installation of complete electrical distribution 
system, is that an increase over the estimate or is that an entirely new item?— 
A. That was a new item. 

Q@. There were no tenders called for that?—-A. Tenders were not called for 
that. ; 

Q@. Then on page 3 there is a small item; replacing of kalamein door—the 
second item on page 3 of Part II. I am wondering what that is?—A. I will. have: 
that for you in a minute. 

Q@. The first item on that page, revision of heating and ventilating design. 
What does that entail? Is that a result of the change-over from temporary to 
central heating?—-A. From the wording here it does not appear to be from 
that kind of a change. It appears to be a change in the original design for 
construction, but I would like to check that and give you the information. 

The VICE-CHAIRMAN: Are you fairly close to concluding? There are quite 
a number of other members trying to give me the nod here. We have been 
pretty generous with one member this morning. 

Mr. JoHNSoNn: I have the answer to your question on the kalamein door. 
The item was for $105 and provides for the replacing of a single kalamein door, 
4 by 7 foot door between the workshop and boiler room, with a double 5 by 
7 foot door. The change was from single to double and a change in the 
dimensions. 

Mr. Dickey: What is a kalamein door? 

The Witness: A hollow steel door. 

Mr. Dickey: A fire door? 


The WITNESS: Yes. 

Mr. Tuomas: The next item, concrete terminal entrance pits. What are 
those? That is on page 3, third item. 

The WItNnEss: That was to provide for the entrance into the buildings of 
the steam distribution lines. 

Mr. THomas: That is all I have for the moment, Mr. Chairman. 


The Vice-CHAIRMAN: Mr. Herridge, you have a question or so? 
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By Mr. Herridge: sion 

Q. I have a couple of questions here arising out of an item on page 1 of 
Part II, which is the detail of a change order for the supply and installation of 
kitchen equipment not included in original tender, $60,000. Is that additional 
equipment? Why was not an item so large as that considered in the original 
estimate, and what size of a kitchen is that equipment for?—-A. The item is 
not for additional kitchen equipment, it is for the complete kitchen equipment 
installation. 3 

@. And what size of kitchen would this represent?—A. Offhand I would 
say that is provision for 500 men to 1,000 men, but I would like to check that. I 
believe it is for 1,000 men. 

Q. Change order No. 26, obscure glass in washrooms, ‘$323. It is a small 
item, but it seems to me to be an item that one would include in an original 
estimate. Seeing the Department of National Defence has changed its mind so 
often, does that indicate a change in the standards of modesty after the 
contract was let? 


(Mr. Davis recalled.) 


Mr. Davis: We found from experience that it was necessary to put obscure 
glass in the washrooms and in certain of the lower storey windows, as you 
say, in the interests of modesty. 


Mr. HERRIDGE: Then the standard had changed? 

Mr. PEARKEs: Is that the reason this obscure glass was installed? 
Mr. Davis: That is one reason. why these were put in. 

(Mr. Johnson recalled.) 


By Mr. Hunter: 


@. One of the reasons given for delay in the contract was the slowness of 


delivery of steel, particularly reinforcing steel, I judge, and structural steel. 
In the contract who is to provide that steel? Was the contractor to provide it 
or was Defence Construction Limited to provide it?—-A. In most cases, sir, 
the steel was purchased as a result of a separate tender called by Defence 
Construction Limited, and when the tenders were received the contract was 
awarded. The contract was subsequently assigned to the general contractor. 
That particularly applied to large quantities. Where the quantity of steel 
involved was not great, it was left with the general contractor to purchase it. 

Q. In the case of this contract with the Alexander Construction Company, 
was that the situation, that you people were to contract for the steel separately? 
—A. The reinforcing steel in this particular case was purchased by the contractor, 
but structural steel was in a separate tender by Defence Construction Limited. 
In other words, reinforcing steel, which had been the principal difficulty so 
far as steel was concerned at Penhold, was purchased directly by the con- 
tractor. The structural steel was purchased separately by Defence Construc- 
tion Limited and the contract assigned to the general contractor, but the 
reinforcing steel was the main problem. 


By Mr. Dickey: 

@. Who was responsible for the supply of that and for keeping deliveries 
up to date?—-A. The general contractor is responsible for seeing to it that his 
material requirements are met. In the case of steel we had endeavoured to 
assist them from time to time. When the contractor indicates that he is having 
difficulty, we do-endeavour to assist him by tracing the matter through the sup- 
pliers of the steel right through to the fabricators and to the mill. 
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i Q. That is the responsibility, then, of that special division of your corpora- 
_ tion, to expedite steel deliveries?—-A. Defence Construction has a steel section 
_ that expedites steel deliveries. 
ae Q. And were the steel problems during that period such as to make it 
a necessary to have such a section?—A. The steel problem in the Spring and 
: Summer of 1951 was an extremely serious problem and, as I indicated in my 
e general statement at the first meeting at which I spoke, the impact of the 
_ Defence Construction program on the suppliers of reinforcing steel was most 
unusual. The demand for our program was approximately 25 per cent of the 
total reinforcing steel supplied in Canada, and we did have serious difficulties 
of in trying to supply—or rather there were serious difficulties among the 
_ general contractors in their endeavours to get reinforcing steel at the times 
‘4 they would like to have it for their projects. We endeavoured to assist them 
F through the steel section of Defence Construction Limited and through the steel 
- division of the Department of Defence Production. 
Mr. Herrmce: Mr. Johnson, I think I understood you to say earlier that 
_ there was-no penalty for a contractor for not completing a contract on time. 
_ Now, did most of these people tender on these projects with a sort of under- 
a standing that the time limit does not mean much, that there will be no penalty 
if the contract is not completed on time? 
The Wirness: The penalty, as far as the contractor is concerned, is an 
increase in the cost of his overhead represented by the additional time it takes 
- him to complete the job. In the construction industry conditions have been 
- such that it has not been practical to impose penalties on contractors, and they 
» will not tender on the basis of a penalty clause in the contract. The supply 
situation, the steel situation, and other factors are such that the contractors will 
- give a time when they feel they can, if fortunate, make delivery, shall we say, 
provide the buildings, but they will not give a guarantee that they will provide 
them at that time, and, as I say, if they do not succeed in giving them at this 
time they do suffer by the prolongation of their own overhead due to the con- 
% tinuation of the job beyond the time they had originally estimated. 
Mr. APPLEWHAITE: If a contract was binding upon them as to time, it would 
also prohibit you from making any major changes, would it not? 


The WITNESS: That is correct, sir. 


By Mr. Harkness: 
; Q. The appendix refers to this speedup which was decided upon in the fall 
of 1951. Who was it who decided that as a result of those extraordinary steps 
and the extra costs, which amounted finally to $28,300, that the buildings could 
be completed by February of 1952?—-A. Your question was, who was it that 
decided what, sir? 

Q. Who was responsible for deciding that by expending this extra amount 
of money the buildings could be completed by February of 1952?—-A. The 
situation was, sir, that the air force had expressed a strong desire to have 
these buildings in February if at all possible. We discussed it with the con- 
tractor. The contractor felt that it might be possible and an effort was made, — 
and after some experience with the effort we came to the conclusion that it 
was not going to be achieved, and we therefore terminated the arrangement. 

Q. Did the contractor take any responsibility for having these buildings 
ready by February, 1952, in view of the fact that he was going to get con- 
siderably increased sums for extra labour and materials, and so forth?— 
A. There was no advantage to the contractor in these extra items. These items 
represented extra costs to him, which he carried out at a very modest fee of 
five per cent. 
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Q. The point is, apparently this was a mistake, wasn’t it? The buildings © 
are not completed yet—over a year and several months after February, 1952 — 


the buildings still are not completed; but still at this time, in the fall of 1951, 
somebody made the decision that money would be spent in order to have them 
by February, 1952. I am trying to get at who was responsible for that decision. 
—A. As I mentioned earlier, a number of the buildings are complete. This was 
an effort to accelerate their completion. As I say, when it became apparent 
it was not going to achieve the desired results, the arrangement was terminated. 
When we recognized the fact that this expenditure, had we allowed it to go 
on, would have been a much more substantial expenditure, and when we 
recognized it was not going to give us the buildings by the time we had hoped, 
we terminated the arrangement. The expenditure of $28,300 is in relation to 
contracts to the total value of something in the order of $5 million. I think 
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it was well worth our making an effort to achieve this, and the expenditure 4 


was a very modest one in relation to the total program. 
@. You still have not said who was responsible for this experiment which 
turned out to be a costly failure, as it happened. 


Mr. McILRaITH: He did not say it turned out to be a costly failure. I do 
not think the witness can be questioned in that manner. The witness’ previous 
answer did not say it was a costly failure. 


Mr. HARKNESS: I think it is quite apparent it was a costly failure. 


Mr. Dickry: There is a witness here, Mr. Chairman. Mr. Harkness is not 
a witness. 


By Mr. Harkness: 


@. I asked the question: Who is responsible. That is the question I asked. 
—A. The Department of National Defence was responsible for the request 
that an effort be made to accelerate the construction of certain of the 
buildings at Penhold. Defence Construction Limited was responsible for 
the arrangement that led to the contractor carrying on this expediting effort. 

@. Who made the wrong appreciation as to the fact that this work could be 
completed? 

Mr. BOISsvVERT: What is a wrong appreciation? 

Mr. HARKNESS: It certainly was an incorrect appreciation. 

Mr. DicKEy: Our great experts with hindsight are able to judge it as 
such! 

Mr. HARKNESS: I merely asked the question, who made this appreciation 
which turned out to be wrong. 


The WITNEss: The officers of Defence Construction Limited were responsible 
for negotiating this arrangement to expedite this work. My own opinion is that 
while the hope of getting a number of these buildings completed in February 
of 1952 did not work out, that the expenditure had some merit and that good 


judgment was exercised, after some experience, in terminating. the arrange- 


ment, but there certainly was not a total loss of $28,000 by any means. 


Mr. Larson: But is it not accurate to state you accelerated certain build- 
ings, and it looks as if it was not worth the extra cost? 


The VICE-CHAIRMAN: It is one o’clock, and Mr. Fleming spoke to me about 
the advisability of meeting Thursday. I think our previous decision was that 
we would meet Thursday, but if anybody has anything conte to say, I 
think we could probably discuss it now. 


Mr. FLEMING: I think it was mentioned at the close of the last meeting 
that we meet on Tuesday of next week. I do not think we discussed the question 
of Thursday. I understand that arrangements have been made by western 
members to leave tomorrow, and I think we should know where we stand. 


« % he 
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The VICE-CHAIRMAN: Do you think we will have a quorum, gentlemen? 
Hon. MEMBERS: Yes. : 

Mr. HERRIDGE: What about Tuesday? On Tuesday the members will all be 
here. 
4 The VicE-CHAIRMAN: We discussed that at the last sitting, and it was felt 
we would have sufficient members to justify meeting on the Tuesday after 
Easter. I think Mr. Fleming is right, we did not discuss Thursday. 


_ +Mr. Dickey: The House is sitting on both these days. 
The VICE-CHAIRMAN: Well, we will meet on Thursday next. 


The committee adjourned. 
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MINUTES OF PROCEEDINGS 


THURSDAY, April 2, 1953. 
(21) 


7 The Special Committee on Defence Expenditure met this day at 11.00 
_oOclock am. Mr, David A. Croll, Chairman, presided. 


3 Members present: Messrs. Applewhaite, Croll, Dickey, Fulton, George, 
y Henderson, Herridge, James, Jutras, Macdonnell (Greenwood), Mcllraith, 
a Pearkes, Stick, Thomas.—(14) . 


In attendance: Messrs. R. G. Johnson, J. Kendall and C. Maxwell of Defence 
Bconstruction (1951) Limited; Mr. H. A. Davis of the Department of National 
Defence. 


4 

j 

; The Chairman tabled answers to questions by Messrs. Fulton, Stick and 
% Thomas with respect to 
, 

x 

‘ 

: 


1. R.C.A.F. Station at Churchill, 
2. Torbay Air Station, Newfoundland. 
3. Grading of roads at Penhold. 
i Copies thereof were distributed and ae answers ordered printed. (See 
‘. "appendices Nos. 43, 44 and 45). 


7 ' Mr. Johnson was called. He supplied additional information respecting 
- the date of the formal contract for Penhold to Alexander Construction Company, 
and was questioned. 


SIM; Davis was recalled. 


The witnesses were further jointly examined on R.C.A.F. Station at 
“Penhold. 


At 12.55 o’clock p.m., the Committee adjourned to meet again on Tuesday, 
April 7, at 11.00 o’clock a. m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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EVIDENCE 
APRIL 2, 1953: 


The CHAIRMAN: Gentlemen, I have two answers this morning; one to a 
question asked by Mr. Fulton: ‘“‘(a) Is there an RCAF station at or near 
Churchill, Manitoba? (b)Give details of purpose of station?” 

(For answer see Appendix No. 43). 


Another asked by Mr. Stick: “Give details of the basis on which the 


_ Americans use and occupy buildings and services at Torbay, Newfoundland?” 


; 


(For answer see Appendix No. 44). . 
The answers will be passed around. 


Mr. Johnson has a correction to make. Will you give it please, Mr. 
Johnson? 


Mr. R. G. Johnson, President and General Manager, Defence Construction (1951) 


Limited, called: 


The WITNESS: At the last meeting I was asked about a change in the date 


_ of the contract with Alexander Construction Company and you may recall that 
_ Thad first given the date of February 1 and noted in the formal contract it was 


_ Shown as May 1, 1952. The contract was awarded on May 1, 1951, and as the 


_ contractor had indicated in his tender that he could do the work in nine months 
_ the acceptance of tender showed completion date as the Ist of February, 1952, 
_and the formal contract was drawn with that date. When it was sent to 
_ Alexander Construction Company for execution in May the contractor had not 


a aA 


been provided with complete siting information. He took the position that as 


he was not able to start work immediately without the full siting details and 


as it was apparent that arising out of that there would be certain changes in 


foundation design he should be given an extension of the period for completing 
the work and for this reason the date shown in the formal contract was extended 
to the 1st of May. 


Mr. THomas: Was there ever any formal request made for a further exten- 


sion on that? 


The WITNESS: To my knowledge there was no formal request for a further 
extension. 

The CHAIRMAN: There was a question asked by Mr. Thomas: 

Under the grading of pavements and roads in your report, how many 
miles of road are there within the camp? 

It is a long answer and there are copies available for the committee. (For 
answer see Appendix No. 45). 

Now, Mr. Thomas, the witness is yours for the moment. 


By Mr. Thomas: 


Q. I was wondering what justification there could possibly be for being a 
year and a half late on the contract with a firm date attached to it when there 


had not been any further request for extension?—A. That request was at the 


outset of the work, before any actual construction had started. As I explained 
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in my evidence at the last meeting, there were a number of reasons for the 
construction not progressing as quickly as had been hoped at that time, and 
there was no necessity for the contractor to. request a formal extension of the. 
period. 

Q. Well, then, would it be possible in that case that the contractor, know- 
‘ing that there was going to be no penalty attached to it, was letting this work 
go and doing other private jobs which were taking some of his equipment that 
should have been used on this job?—-A. That was not the situation. The con- 
tractor was prosecuting the work, and as I indicated at the last meeting the 
contractor had a large project there and obviously the continuation and pro- 
longation of the work was creating extra expense as far as the contractor was 
concerned, and there was every incentive on his part to complete the work 
as quickly as possible. 


The CHAIRMAN: Mr. Macdonnell. : 


By Mr. Macdonnell: 


Q. I would like to follow up on two of the questions which have been asked. 
I had in mind a question that Mr. Thomas had asked, which I understand you 
answered quite definitely, that you were aware of the other business which 
the Alexander Construction Company had—that it was not of such a size as 
to operate to defer this contract in any way. For example, the shortage of 
steel, which was one of the delaying factors here—could that not have been ~ 
caused by the other contract of the Alexander Company? Let me sum up this 
rather long question: Do you know whether the Alexander Construction Com- 
pany had other contracts and whether they were delayed on those, too?— 
A. The Alexander Construction Company did not have any other contracts of 
any size at the time. They were devoting themselves primarily to this con- 
tract, and giving their attention to this contract. Their difficulties with regard 
to steel were not because of their trying to take care of other contracts. The 
difficulties with regard to steel were general at that time due to the tremendous 
volume of construction being carried out in Canada, which was such that — 
delays in delivery of steel were common to construction projects generally. 

Q. Mr. Fleming, I think, was asking last week as to the exact terms of the 
clause for completion. I don’t think you gave him that, but at any rate I noticed 
you said this morning— : 


Mr. DIcKEY: It was read into the record. 
The WITNESS: I did give that answer, sir. 


By Mr. Macdonnell: 


Q. Now, I notice you said this me there was no need for the contractor 
to ask further extensions because of the reasons you have given. In other ~ 
words, I understood you to mean that the relationship between the contractor 
and ‘Defence Construction Limited was such that you people felt it was reason- 
able to let him go along?—-A. The situation, sir, was that we were pressing 
the contractor and the contractor himself was prosecuting the work to the best 
of his ability, but there were situations which had the effect of delaying the 
work. 


Mr. THomas: What were some of those? 


The WITNESS: We were cognizant of these and under these circumstances 
it was hardly necessary for the contractor to go through the formality of asking 
for an extension of time. We were quite cognizant of the difficulties and, as. 
I explained to Mr. Thomas, the extension of time that the contractor asked 
for and which appeared in the formal contract was at the outset of the work 
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when he recognized, at that time, because of siting problems, he would not be 
_ able to complete the work in the time he originally suggested. ! 


‘ By Mr. Macdonnell: 


Q. I am not going to take time on what I think was discussed last week, 
_ hamely, the various delays which came up, but I cannot help just mentioning 
one of them because it strikes me as going to the very root of the whole plan. 
1 It says on page 2 of your statement on Penhold: 
Individual buildings were delayed because the contractor had to 
‘ remove slabs or foundations of previous buildings before construction 
could commence, and because some of the sites were not finally deter- 
mined for many months after the contract was awarded. 


_ Now, “many months’—could you make that a little more specific; that is a 
: general phrase. Frankly, it seems to me that you asked the contractor to do 
a job when for many months, if I understand this correctly, he did not know 
what his task was, so that certainly put him in a difficult position, if I read this 
correctly.—A. That was one of the difficulties facing the contractor, that he 
could not start construction of the building without siting. 

Q. When was he able to start? Some of the sites were not finally deter- 
- mined for many months. Could you be more specific on that and give us 
some instances of delays and the exact point at which it could be given, 
because as I understand it there are only two of these buildings handed over 
even yet. 


Mr. THoMAS: Five. 


The WITNEss: The longest delay, sir, is in connection with the guardhouse. 
Information on siting for the guardhouse was not given to the contractor until 
October of 1951. 


By Mr. Macdonnell: 

@. Who would be responsible there?—A. On other buildings the siting. 
Was given to them in June and July. There is one building, the very high 
frequency direction finder, that I understand they have not yet been given 
the information as to the site of it. 

Q. Who would be responsible for the siting, National Defence?—-A. Yes, sir. 

@. What would be the cause of the delay, the difficulty of the winter 
survey’—A. I think, sir, that answer should come from National Defence. 

Q. Now, I have some questions I wanted to ask about the winter survey. 
My colleague, Mr. Harkness, who is not here today, was a little skeptical on 
this. Is this the proper time to ask this now? 


The CHAIRMAN: Yes. 


Mr. MAcDONNELL: Mr. Davis, I read what you said the other day and my 
question is a composite question. I think it was you who was asked why, as 
this was an old R.C.A.F. station, you did not have sufficient survey information 
to enable you to do the siting for the new buildings. You said, I think, that the 
old. buildings had been surface buildings, more or less temporary, and that 
these slabs were not removed when the buildings were demolished. Is that 
correct? 


Mr. Davis: That is correct, sir. Might I explain that after the war this 
site was transferred over to the Department of Transport and all but six or 
seven buildings were declared surplus, and in fact removed. Now, we under- 
stand that one of the terms of removal was that they should be removed 
completely and that would have involved the slabs as well, but in point of 
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fact it turned out that when we came back to that site, in certain cases the slabs | 


had not been removed completely. When the station was reactivated in 1951, 
or taken back— | : 


Mr. MACDONNELL: When were they supposed to have been removed? 


Mr. Davis: During the period when the site was not in control of the 


Department of National Defence, between 1945 and 1950. Then it was decided 
to take back Penhold and reconstruct the station for use after the Korean 
crisis. We had the wartime plan of the station, but the actual station itself 
covers, I think, some 35 acres, and the survey party which went out to site 
the new construction, the siting party, rather, went out during the winter when 


it was impossible to examine the actual ground conditions and they had, 


therefore, to work— 
Mr. MAcDONNELL: That is where you and Mr. Harkness disagree. 


Mr. Davis: That is correct, sir. They sited the buildings as closely as they 
could from the wartime station plan, and on the basis of that original siting, 
plans and specifications were given to D.C.L. to get the job out to tender. 

@. What do you mean by “as closely as they could’’? I once dragged a 
chain on a survey, and I thought that when you had plans, they were plans.— 
A. If you were actually going to construct a building, you could not go out 
and site the actual foundations because it was not possible to make a detailed 
survey in the middle of winter which would enable you to site with that degree 
of accuracy. 

Q. Wiil you just carry that one step further, because I would think that 
a plan was just as valid in winter as in summer, and I would think that the 
department, knowing what was under the ground—and even.there, I would 
think as Mr. Harkness suggested, that perhaps if a crowbar would not do it, 
you would still have your drills. But at any rate, it is hard for me to believe 
that it coula not have been done. Could it not have been done?—A. It could 
not have been done, sir, during the winter. We could not have sited those 
buildings in their final position. 


Mr. APPLEWHAITE: You do not do your engineering with a crowbar. 


The Witness: Most of the construction in that part of the country, is left 
during the winter. It is very difficult and expensive to get construction to go 
on during the winter. 


By Mr. Macdonnell: 

Q. That being so, and if that was recognized, was not, in fact, a bit of a 
chance taken, or was there some special reason? There seems to me to have 
been an extraordinary number. The change orders seem rather appalling to 
me in their number. Is that normal?—-A. A number of these things, sir, are 
not change orders in the sense that they are normally understood. At the last 
meeting I went over a number of them and indicated that there had been addi- 
tions to the contracts which had been necessitated by the method in which the 
contracts were let. We sent out standard buildings which had not been 
adapted to the actual site conditions and which could not be adapted until 
soil tests had been made and the actual detailed site had been completed. 

Q. Well then, that would account for the delay; but I do not see how the 
mere fact that you had to wait accounts for the change. Did you find that 
actually your construction required alterations?—A. If I could go to the list, 
perhaps I could illustrate what I mean. Let us take the first item, 6,000’ of 
existing slab. 


Mr. Stick: On what page is that, please? 
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The WITNESS: That is in “D.C.L. change order, part II,’ Alexander Con- 


struction Limited, the first item. 


. 


4 


. 


3 
4 


; 
: 


The CHAIRMAN: Yes, the first item, A}, 


Mr. MacDoNNELL: Could I interrupt? I am not asking to have everyone 
of these gone into. 


The CHAIRMAN: No, no. 


Mr. MAcDONNELL: Perhaps Mr. Davis could pick out some of the more 
important ones. 


The CHAIRMAN: That is what he is trying to do at the moment. é 


The Witness: This first item is one which would have had to be carried 
out in any case. It was a question in which contract it could have been most 
appropriately carried out. Until the ground was clear and it was possible to 
see conditions on the site, it was not possible to specify the work which had 
to be done. Therefore, as soon as it could be seen that there was this amount 
of slab to be moved, that was specified and added to the contract, and the 


- authority was given in the form of a change order. 


There is another case where the design of the original O.R. quarters was 
for 180 men. But it was found that it was more economical to extend that. 
building to take 252, rather than to build a fourth unit of 180. Therefore a 
change ‘order was issued for the three O.R. quarters, extending one of those 


- buildings from 180 to 252. 


That item was additional work which was required to give additional 
accommodation, and which was changed from the first phase to the second 


- phase in a standard building, rather than to let a second contract. It was done 


in the form of a change order to the existing work. That is change order 
No. 2 again in the Alexander contract. 


There are a number of other items which I have specified, where modifi- 
cations were made to the foundations as a result of site conditions. 


Mr. MacponneLL: Let us take change order No. 1, “combined mess’’. 
I take it because it is a substantial amount. That was the case where kitchen 
equipment was not included in the original tender. 


The CHAIRMAN: That is in appendix 2, page one. 

Mr. MacDONNELL: Was that matter gone into before? 

Mr. JuTras: At the last meeting we went through all of that. 

Mr. MaAcDONNELL: All right, I will pass on then. 

Mr. Dickey: I think that was left open, was it not? 

The WITNESS: That is right. | 

Mr. Dickey: You were not sure whether or not it was 500, more or less. 
The WITNESS: I said I would check it. 

Mr. Davis: We have checked it, and it was for 1,000 men. 

Mr. MAcDONNELL: I do not want to go over old ground. 


The CHAIRMAN: You have the witness, Mr. Macdonnell, and you ask the 
questions. 


By Mr. Macdonnell: 
Q. The point is, why was the kitchen equipment not included in the 
original tender?—-A. I can check that for you, but we have scales of equipment 
which have been approved for different messes, and it may be that in this 
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case the scale of equipment was not ineinded in as original contract, and was 
subsequently added to it. 


There are cases, when the design is not complete, it is more economical 


and will save time to put up the building itself and to add later to it the equip- 
ment which will go into the building and which will be installed when the 
outer part of the building is constructed. 


@. I have a few questions which I want to ask. As far as I can see, from 


a quick look of the minutes for the last two meetings which were covered, i 


these are questions asked by Mr. Shaw on November 26 last. 
The CHAIRMAN: Yes. 
Mr. MACDONNELL: I shall ask some of them now. 
Mr. PEARKES: Before we go on, may I ask Mr. Davis a couple of questions? 
The CHAIRMAN: Surely. 
Mr. PEARKES: Mr. Davis, you said that this airport passed out of the control 


of the Department of National Defence to the control of the Department of _ 


Transport, is that correct? 
Mr. Davis: That is correct. 


Mr. PEARKES: Did the Department of National Defence retain the right of 
possession of the land? 


Mr. Davis: My information is that the whole of the land was made over to 
the Department of Transport; the whole site including the land remained in 
the custody of the Department of Transport. 


Mr. PEARKES: Would you say it remained in their custody for administra- 
tion purposes, or was it absolutely turned right over, with the Department of 
National Defence releasing all claims to it whatsoever? I know of another 
case where the Department of National Defence let the Department of Trans- 
port administer one of those airports, but still retained the ‘right to say 
whether or not any building would be disposed of. 


Mr. Davis: In this case the information I have is that, in regard to Penhold, 
in 1945 its building facilities were turned over to the War Assets Corporation 
and the Department of Transport. During the period 1945 to 1949 the War 
Assets Corporation disposed of the buildings except for seven hangars, five 
small buildings, a coal compound, and a water reservoir and pump house. 
During that period my understanding is that the department had no control 
over Penhold. 


% 


Mr. PEARKES: Would it be right to say that the Department of National 
Defence declared Penhold as surplus to requirements? 


Mr. Davis: At that period, that is my understanding. 


Mr. PEARKES: They turned them completely over. The only other ques- 
tion I want to ask is, can you tell us when the work recommenced in the spring 
of 1952, after the winter when you could not go on with your soil testing and 
so forth. When did the work on the construction of these buildings start up 
again after the attempt to spread out construction—prior to December, 1951— 
I think you said. 


Mr. Davis: I think Mr. Johnson has given that information. Perhaps he 
could elaborate on it. 


The WITNESS: Work on the project went on through the winter of 1951 
and 1952, but not at the scale of overtime and terms of that nature that would 
involve substantial extra cost. In other words; the scale of operation was 
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reduced when it was realized that the cost would be out of proportion to the 
benefit that had been hoped for. 


By Mr. Pearkes: 

Q. When did it go into full production?—A. Normal construction operations 
were carried on throughout the winter. We did not require the contractor to 
work overtime, and to involve his sub-contractors in extra cost for overtime, 
and too great cost in protection of the work under winter, conditions. We 
reduced the scale of operations, but we did carry on the work throughout the 
winter. eee 

Q. I understood you to say that the cost of winter conditions, making 
the carrying on of certain construction work difficult, prevented you carrying 
out soil tests and so on. When did that work start up again?—A. I beg your 
pardon Mr. Pearkes, I was answering a question regarding construction opera- 
tions, not the question of the soil testing and site arrangements. 


Mr. Davis: It was in the spring of 1951 that resiting was carried out where 
necessary. 


Mr. PEARKES: When were you able to get on with that? 


Mr. Davis: As soon as ground conditions were such that they could get 
on the work. I understand the contractor then set out the buildings in accord- 
ance with the site plan that we had given him and, where it was found that 
the site plan, which had been given him in the winter, required modification, 
then that was referred to us, and the necessary steps taken. They varied in 
different places. There is a different date for the commencement of construc- 
tion for each building. 


Mr. PEARKES: Can you: give us some idea as to when this final site plan 
was approved. Was it in March or May or July? 


Mr. Davis: The information I have here is that Dean Hardy was requested 
to carry out soil investigations for the foundations of 12 buildings. This request 
was made early in April 1951. Dean Hardy’s report was submitted toward 
the end of May in 1951 and revised schedules for the footings reached the field 
on June 6, 1951. 


Mr. PEARKES: That is all the information I require. 
The CHAIRMAN: Mr. Macdonnelil, would you take a look at page 443 of the 


record for a moment. I am anticipating your questions. Would you care to 
look at page 443. 

Mr. MACDONNELL: Yes, I have it. 

The CHAIRMAN: About half way down—miscellaneous. 

Mr. MACDONNELL: Yes. 

The CHAIRMAN: Now, compare those questions with the questions asked 
by Mr. Shaw in the House, and see how they coincide. These questions, I am 
told, were all answered at the last meeting. 

Mr. MAcDONNELL: I will not be asking any of these. Before proceeding, 
I understand that the previous questions as to the laying of the sites is going 
back to national defence. I think Mr. Johnson said—I remember I read this 
part. “. . . because some 6f the sites were not finally determined for many 
months after the contract was awarded.” I think you said national defence 
would answer that. 


The WITNESS: I think Mr. Davis answered that. 
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Mr. MACDONNELL: The next thing I want is on page 4 “construction of 

ground instructional school.” Purely on a question of timing, it says: 

There was a series of delays waiting for reinforcing through the 

spring and summer. Then in October work was held up for two weeks 

while consideration was given to altering the specified reinforcement 

- to provide for more readily available type of steel. A further delay 

occurred waiting for the designer to turn out drawings for the placement 

of reinforcing—these were not received until December. Completion is 
expected early this fall. 


I am bearing in mind that this was really the winter of 1950-51, and here 
we are many months later. That is correct, Mr. Davis, is it not? 


Mr. Davis: That is correct, sir. 


Mr. MACDONNELL: This was awarded December, 1951, but work did not 
commence until April, 1952. What would be the usual expectation of the time 
required for buildings of this nature? 


Mr. Davis: I believe Mr. Johnson gave that at the last meeting. 

The WITNESS: The original figure given by the contractor was nine months, 
sir. 

Mr. MACDONNELL: Yes, that is right, and then you said there were difficul- 
ties, and then it just goes on. Is Mr. Davis going to say anything about this 
paragraph at the top of page 4? : 

The WITNESS: I think I had better answer that. The situation, as I have 
explained once or twice before, was that the situation with respect to rein- 
forcing steel was a very difficult one in the year 1951, and in the case of the 
ground instructional school, as is mentioned at that point in my statement, 
there were serious difficulties in getting the particular class of steel they 
required for this particular building. ' . 


Q. Who is the designer referred to. ‘A further delay occurred waiting for 
the designer to turn out drawings.” Was that someone from one of the 
departments?—-A. The designer of the building, was an architectural firm, and 
the responsibility for the design was that of the Department of National 
Defence. : 


By Mr. Thomas: 
Q. What was the name of the firm?—-A. Marani and Morris was the firm 
sir. 
Q. Of where.—A: Of Toronto. I might explain in that connection that 


these were standard buildings designed for construction anywhere from coast 
to coast in Canada. 


By Mr. Herridge: 


@. Could I ask the witness a question on that point. In regard to the 
delay in connection with the delivery of steel. That seems to have been a very 
important factor in causing delay. 


In view of the increasing success in the industrial use of laminated wood 
trusses, the strength of which has been proven, the cost is lower, and the life 
is long, did your department give any consideration to using laminated wood 
trusses instead of steel trusses owing to the delay in the delivery of steel?—A. 
The particular problem in this particular case was relative rather to the 
reinforcing which had been involved in the construction of these buildings; 
this was the reinforcing steel which went into the foundations. The problems 
relating to structural steel while they were substantial in 1951 did not create 
nearly the difficulty we had with respect to the reinforcing for concrete 
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foundations. The question of the design in laminated trusses or structural 
steel trusses was given consideration by the design authority which is the 
Department of National Defence and by the various consulting engineers and 
architects they employed. 

Q@. What was the reason for discarding the use of laminated wood trusses 
on some of these buildings? 


Mr. McItrattu: Cheaper to build with steel, I suppose. 


Mr. DAVIS: We have considered using laminated trusses on a number of 
the buildings. For example, the standard chapel, the recreation hall gymnasium | 
laminated trusses. The use of laminated trusses has been taken into con- 
sideration along with steel and where it showed an advantage we have endeav- 
oured to use that form of construction. 


By Mr. Dickey: 

Q.. With reference to the portion of your statement that Mr. Macdonnell 
has quoted, is my understanding correct that when you refer to delay in 
design you are reporting from the point of view of the progress of the work 
at the site and you do not really mean to suggest there was any undue delays 
in the performance of the design work but from the point of view of the 
persons on the work they had to wait for a certain time to lapse. Is that 
correct?—A. That is correct. The statements made here are in relation to the 
position as seen at the site. The reasons which may have given rise to those 
considerations are reasons that do not appear here. These are reasons as they 
appear at the site. ode 

Q. This lapse of time may have been quite necessary and not a delay in 
that sense?—A. That is right. 


By Mr. Stick: 
Q. What is the relation in cost between laminated wood and steel? 


Mr. Davis: I cannot give you offhand figures for that. It would depend 
on the type of building. 

Q. If you changed from steel on the plan to laminated wood would 
that alter the plan of your building to any extent?—A. Yes. I do not think 
it would be feasible to substittue materials once the building has been 
designed; that would constitute a re-design of a considerable part of the 
building. 

Q. And an extra expense?—A. Yes, and extra delays. 

The CHAIRMAN: But that did not occur in this case? 

The WITNESS: No. 


Mr. Stick: To follow out what Mr. Herridge said, he asked a question 
about the substitution of laminated wood for steel. We are talking about 
delays and if they had substituted it would have delayed construction. 


The CHAIRMAN: Quite right. 


By Mr. Thomas: 


Q. To get back to the contract. Did the government call for tenders on 
this construction project without fully investigating into the site? 


Mr. JOHNSON: The situation I think can be answered in this way. When 
this program started it pointed out two difficulties; it was a problem devoted 
to meeting the situation arising out of the Korean outbreak, and it was 
necessary for the Department of National Defence and for those architects 
and engineers who had been employed for them to prepare their plans and 
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specifications as quickly as possible with the view to requests going to Defence 
Construction for ‘the calling of tenders in the spring of 1951. The plan 


that was adopted was to design standard buildings: standard barrack blocks, — 


ground instructional schools and so on, for the various buildings required in 
the program. The next step was that as those standard plans and specifications 
became available to Defence Construction we went to tender. During the 
period while contractors were estimating on those jobs and preparing their 
bids, and while we were reviewing those bids and taking steps necessary for 
the awarding of contracts where because of the urgency of the situation 
it had not been possible to make detailed soil surveys and site plans those 
steps were being taken concurrently with our tender call in that way we 
were getting prices from contractors and putting ourselves in the position 
where we could award contracts, and when the contracts were awarded the 
hope was that the details of the soil investigations and site plans would be 
available. In any event, even though there were cases where the “tying in” 
was not perfect nevertheless great time was saved. We were in a position to 
let a contract as rapidly as possible and then information regarding soil and 
sites was made available. It may have been a matter of a day, a week 
or a month but the fact was we had saved considerable time because had we 
waited for the soil and site plans to be complete in every detail considerable 
time would have elapsed and we would have still had to go to tender and 
put ourselves in the position of awarding the contract about two months later. 
This would have been costly from a time standpoint and also from a construc- 
tion cost standpoint because it would have put us in a position where we 
would have been calling for tenders in the very peak of the construction 
season. 


Mr. Tuomas: It is apparent to me there has been a lot of time lost in 
calling for them as quickly as you did. 


Mr. DickrEy: That is a statement. 
The CHAIRMAN: It is a question. Let the witness answer. 


Mr. THomasS: On a point of order. I want to know if a person is allowed to 
make any statements in this committee or is it strictly a questioning committee? 
I want to know whether it is my privilege to make observations. 


The CHAIRMAN: We make observations on the evidence when the hearings 
are completed and only. ask questions in this committee. Gentlemen, Mr. 
Thomas has asked a question, perhaps not in a form that some of the members 
may approve, but I think it is a proper question. Let the witness answer. 


The WITNESS: I would like to say this in reply, that the costs which are 
indicated in the tables which have been submitted as change orders are costs 
which it was recognized from the outset would be incurred. We knew as we 
went to tender with standard plans and specifications that if we had to increase 
foundation walls that cost would be incurred, but it was a cost that was going 
to be incurred in any event. It was not an extra cost. If we had waited 
for all the information we would have paid for them in any event. That is one 
of the difficulties in describing these as change orders. They were change orders 
arising out of the use of a standard plan, something which we recognized in 
the beginning, and if we had waited for detailed information with respect to 
every building we would have been faced with the same cost. We really saved 
a considerable amount of time and money because had we waited until June 
or July or August of 1951 to call these tenders we would have been right in 
the middle of the construction season when contractors would not have given us 
as good a price as they would in April or May. 
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By Mr. Thomas: 


: Q. When those tenders were put out was if recognized or indicated by the 
government that those tenders were conditional?—-A. It was indicated to the 
contractors that they were bidding on plans and specifications as furnished to 
them, and if as a result of conditions found at the site some changes had to be 

Bice it was recognized additional cost would be involved for which the con- 
( tractor had to be paid. It was covered by what are known as unit prices in 
the tender documents. We recognized foundations might have to go deeper or 
_ wider and these unit prices were part of the public tenders called and we had 
competition with respect to these prices in the bidding on the jobs. We had the 

_ benefit of the competition that was generated through the public tenders called 
. for in items such as extra excavation and extra form work and so on mentioned 
- in those change orders which were paid for on the basis of the unit prices estab- 
lished by those public tender calls. 


The CHAIRMAN: Can you give some examples. 


Mr. THomas: Maybe it would shorten this up if we could have the tender 
—ealls printed as an appendix to the minutes? 


The WITNESS: I can read some of these off right now. There is a very 
substantial list. This is the contract with the Alexander Construction Company: 


Mlearing, -eTubbing “ane grading Per ACT ee oe se veins ae $ 70.00 
Extra for general excavation below the depth shown on 

ALAWITIES © DEL eCU RICH VOLE be Swink. ty em ilies (ee aia Midieleta ope « .90 
Credit for reduction of amount of general excavation shown 

on the drawings per cubic yard IAG PARED ORCA Gono COIR EEN Ora .80 
Extra for trench (hand) excavation below the depths shown 

Die thencira wines Del CUubIEwyard | sete eta 2.78 
Credit for reduction of the amount of trench excavation | 

shomn on drawings: per cuble 1yard iS or ea 2.50 
Extra for excavation of rock larger than 3’—0” in smallest . 

GIMeHSION (Per -EUDIC. Van eae NL ep a eces cs 0 Grohe ova tail) 2.00 


Extra for concrete in place as specified (not including forms 
or reinforcing steel) in foundation walls and footings, 
e TPE OCU OIC VATU alte Na Ae seule ganomlt Wastsaldls lovee ia eel eaee rane 14.25 
7 Extra for concrete in place as specified (not including forms 
. or reinforcing steel) other than in foundation walls, 
FOO eS PEL CULE Watts nahh) Salen SiC ad eae geil 17.82 
Credit for concrete in place as specified (not including forms 
or reinforcing steel) other than in foundation walls and 


POON EBs DEL CUI NEY an oh i PuaNt vende al aac erage dye ot) ele os Liz62 
Extra for form. work in place beyond the amount of the 
form work shown in the drawings per square foot .... 22 


Credit for reduction of amount of form work in place over 
the amount of form work shown on the drawings per 


SIAC: (TOOL Y Fre eht arent Sete ce alle MA MRT EOS) goer od aba Vee Rees 22 
Extra for reinforcing steel in place beyond the amount 
shown onthe drawingsper: pound we ey Seite ek 14 


- Those items are a reflection of what was in the tender call. 
“ Mr. THomas: Could we have that tender call put in as an appendix? 
The WITNEss: I can see it is put in the record. 

Mr. THomas: Just so we know what type of tender it is. 

The CHAIRMAN: Mr. Fulton has a question. 


Mr. Dickey: Is it on this same phase or would you be going into another 
phase, Mr. Fulton? 
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Mr. FULTON: I may cover another phase. 


By Mr. Dickey: 


out of keeping with a reasonable price to Nesouate that price down to a 
reasonable price. 

Q. But that is part of the most favourable tender received in any event, 
based on that?—A. It is basically the most favourable tender received. 


Mr. PEARKES: You did receive other tenders? 


The WITNESS: Yes, we received several. I have the number listed, four or 
five as I recall. 


Mr. THOMAS: It is in the record. 
The CHAIRMAN: Yes, it is in the record. 


a 


‘ 
x 
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Q. I would understand from what you say that the figures you have 4 
just read are the result of the most favourable bid that was received as a ~ 
result of your tender call?—-A. The tender submitted by the Alexander — 
Company was the lowest price received in the public competition and the © 
unit prices were reasonable unit prices. It has been our practice if we feel — 
a unit price for excavation or clearing or whatever the item might be is © 


S5 


Mr. Dickry: The other question is this: I am trying to understand — 


exactly what you mean in your answer to Mr. Macdonnell, and also to Mr. 
Thomas, with respect to this additional work. Is it correct to say that if all 
the preparatory work on these items had been done previously these items 
would have formed part of the tender put in by the various contractors and 
the original contract would have been correspondingly greater than it actually 
was, and they just came along later as additions? 


The WITNESS: That is the point I was trying to make, that it was recog- 
nized that these additional items were part of the work and had it been 
possible to include them in the original tender call, that would have been done 


and they would have formed part of the original contract price, which would 


have been much higher as a result, rather than reflected in the change orders 
as actually happened. 


By Mr. Herridge: 

Q. Mr. Chairman, I am rather going back to the laminated wood trusses. 
This matter interests me very much, and I am asking the question again in 
view of Mr. Stick’s stickiness about it. You did say you used laminated wood 
trusses for certain types of buildings?—-A. That is right. 

Q. If you had foreseen the delay in the delivery of steel, could you have 
used wood trusses on some of the buildings in place of steel trusses? 


Mr. Davis: Not in the cases that were referred to by Mr. Johnson where 
it was a question of reinforcing steel for concrete work. 


Mr. HERRIDGE: I was thinking of roof trusses particularly. 
-_ Mr. McILraitH: The delay was in delivery of structural steel. 


Mr. Davis: In the ease of substituting for structural steel it would require 
an analysis of each building and knowing what the probable delay would be 
in obtaining structural steel. Where structural steel was specified originally 


it was because in the opinion of our consultants and the service design section’ 


it was the most suitable and most economical form of construction to use. 


Mr. HERRIDGE: I am afraid there is quite a section of the timber industry 
that would not agree with you on that. 
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By Mr. Fulton: 
Q. Mr. Johnson, I take it from the description which you have given of 
the method followed in awarding the contracts that they are all firm price 
contracts when all the extras are included. Is that correct? I mean, you then 


arrive at a firm price?—A. The basic firm price is the firm price that is 


arrived at as a result of the tender call, and these items that had to be taken 
into account after the tender call were in connection with firm price additions, 
sir. 

@. Then is there any management fee to cover these contracts, or is that 
the final figure you have given there in the tender—is that the final cost or is 
there any management fee in addition?—-A. There is no management fee. 


Mr. Dickey: Except in the case of the rehabilitation of the well, there was, 


© I think. : 


t 


The CHAIRMAN: He was asking about the over-all tender having to do 
with the change orders: was there any cost in addition to the change orders, 
and the answer was no. : 


By Mr. Fulton: 


Q. The contracts which are listed here in the Table B appended to the 
Penhold statement Mr. Johnson has given us—those are all the total costs?— 
A. Those are tenders on a firm price basis. 


Q. There is no management fee element?—A. No. 
Q. Was any time limit or any penalty clause included in the contracts, a 


“penalty clause with respect to non-completion within the time set? 


Mr. THomaAs: No;-I asked that question yesterday. There is no penalty 
clause. . 


The WITNESS: I did deal with that, sir. 


Mr. FULTON: I think that question has been dealt with previously, so I 
will not press it now. : 


_ The CHAIRMAN: Yes, it was answered. 


Mr. FULTON: Mr. Johnson or Mr. Davis said this morning—I do not remem- 
ber which one—that there were difficulties created by the leaving of the 
concrete slabs on the site, and I understood you to say that the contracts 
regarding the sale of the previous buildings were contracts for the removal 
of the entire structure. Am I correct in that? 


Mr. Davis: That is what we understood, but it was a contract not within 
our control, and we were not in possession of the information as to the condition 
in which the site had been left. 


Mr. FULTON: Has any attempt been made to have those prior purchasers 
or prior contractors pay the cost, pay any part of the extra cost now being 
incurred on account of the necessity of removing these slabs? 


Mr. Davis: As far as I know that question has not come up. We took the 
site back from the Department of Transport and I do not think it was specified 
when we took over the site whether the slabs had been removed or not; it 
was. a question of our not knowing in the winter the actual condition of the 
site. 


Mr. FULTON: Yes, I think you explained that it was discovered subsequently 
that there were these concrete foundations or bases of concrete left after the 
buildings were demolished, but is it your understanding that the basis of the 
sale when ‘the buildings were purchased was that the whole thing was to be 


_ Yremoved and you were to be left with bare ground? 
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Mr. Davis: We understood that was so. In certain cases that was done, 


but we do not know the actual conditions of the sale in each case and it may ~ 


be in certain cases that was not a condition. I am not in a position to say 


definitely. 


Mr. FULTON: Could you, or anyone in your department, or perhaps Mr. 


Johnson, or somebody from the Defence Production Department, or the succes~ 
sor to the War Assets Corporation, which is now Crown Assets Disposal Cor- 
poration, answer that? I presume that these records would be available, and 


I am wondering if any examination is being made to see if you can make these ~ 
previous contractors liable to pay back any extra costs now being incurred — 


to remove those slabs. 


Mr. Jutras: Is it not a fact that in most of those contracts the general 


clause is ‘‘to level’’? 


The CHAIRMAN: I will see to it. Mr. Davis will obtain that information 


for you, Mr. Fulton. 
Mr. FULTON: Just so we can get a cOmparison. 
Mr. JUTRAS: Carried. 
The CHAIRMAN: I did not want to shut Mr. Jutras off. 
Mr. JUTRAS: That’s all right, Mr. Chairman. All I said was ‘carried’. 


Mr. FULTON: Carried away with enthusiasm! Have there been any ques- 
tions with regard to the nature of the previous buildings that were sold? 


The WITNESS: I do not recall any questions along that line. 


Mr. Dickey: The evidence was they were temporary buildings of a war- 
time R.C.A.F. station and I do not know whether there are more details than 
that. 


Mr. FuLTon: Are they at all comparable to the buildings now being 
constructed? . 


Mr. Davis: No. 
Mr. FULTON: They were not? 
Mr. DAvIs: No. 


Mr. FULTON: At the bottom of page 2 of the mimeographed statement on 


Penhold, Mr. Johnson, you have a statement which reads: 


If I may depart from a chronological presentation, Mr. Chairman, 
I would like to tell you that this installation which was originally 
planned for the 1951-52 season turned out to be needed for this present 
season. 


I am wondering why you put that in there, because as I read the statement 
there you are explaining, if I understand it correctly, that.part of the difficul- 
ties have been created by an extra urgency in obtaining this site and the 
building. 


'Mr. DickEy: That is just for temporary heating. 


By Mr. Fulton: 
Q. I know, but it is all part of the same contract. And here you say: 
. this installation which was originally planned for the 1951-52 
season turned out to be needed for this present season. 


—A. It turned out it was of advantage to have it because we have been able 
to use it this season. It has been used primarily for occupation heat this year. 
Through the past winter we have been able to take advantage of the availa- 


; 
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bility of this temporary heating system to heat the buildings that are now 
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occupied by the air force pending completion of the central heating system. 
Q. But you said just previously there was a speedup in the construction, a 


q speedup was requested in the construction of this installation, and you say the 
-contractor’s accounts for both the winter heat and the speedup were audited 
by the C.I.A.D. Now you say just after that “‘that this installation which was 


originally planned for the 1951-52 season turned out to be needed for this 


present season’. If it was not needed until the present season, why was the 


speedup necessary, if it was originally planned for the 1951-52 season?—A. It 


- was used in the 1951-52 season and has also been of advantage in this season. 


The intention was to indicate that it has been very advantageous to have this 


temporary heating system. 


Mr. APPLEWHAITE: Was it also used for the present season? 
The WITNESS: That is correct, sir. 
Mr. FULTON: I did not quite understand. Now, on page 5A of the mimeo- 


_ graphed statement on Penhold, I am just wondering if you could tell us the 


detail of that.contract you refer to here at the bottom, where it reads: 


The Poole Engineering Co. Ltd. received a contract on August 7 
1952, to provide and operate a 150 ton asphalt mixing plant. The amount 
of the contract was $46,000 and the whole of the work is completed. 


What was the purpose of the contract? 
The CHAIRMAN: That is on page 5A, gentlemen. 
The WitTNEss: I will have that information for you in a minute, sir. That 


3 item was to provide the construction maintenance unit of the R.C.A.F. with 


asphalt that the construction maintenance unit personnel applied to roads and 
parade squares, and that sort of thing, in the Penhold station. 


Mr. GEorGE: What is a 150 ton asphalt mixing plant? 


By Mr. Fulton: 

Q. Is that in addition to the contract you let to the Assiniboia Engineering 
Company Limited for grading and paving roads and runways, aprons, taxi strips 
and drainage?—A. That is correct. The Assiniboia Engineering Company was 
catrying out certain work, and the construction maintenance unit of the R.C.A.F. 
was carrying out certain other work. 

Q. Is this asphalt mixing plant now the property of the station?—A. No, 
sir, this was making that plant available to the construction maintenance unit. 

Q. Was this just the rental of the plant, was this item of $46,000 payment 
for the rental and operating expenses of that plant?—-A. And the bulk of the 
asphalt, the greater part would be the asphalt. . 

Q. Was it found that the Assiniboia Engineering Company Limited was not 
able to do all the work you contemplated they were able to do?—-A. Would you 
mind asking me that question again? ; 

Q. The reason for my question is this: You had a contract for $909,541 
with the Assiniboia Engineering Company Limited for paving, grading, and 
so on. My question was: Was it found that they were not able to do all the 
work which it was originally intended that they should do, and that you then 
found it necessary to get another contract with the Poole Engineering Company 
Limited to complete the work?—-A. No. The work that was being done by the 
Assiniboia Engineering Company Limited was work which was quite separate 
and distinct from the work which the construction and maintenance unit was 
carrying on within the station itself. It was because the maintenance unit did 
not have an asphalt mixing plant that tenders for the provision for an asphalt 
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mixing plant were called, and the low ae came from the Poole Engineering ~ 4 


Company Limited. 


Q. I just wanted to be clear on that.—A. There were two separate opera- 4 
tions going on at the site at the same time. The Assiniboia Company was doing © 


one ‘construction, and the maintenance unit was doing another. 


Q. Let me ask you this: The work which the construction and maintenance ‘ 
unit was doing was not contemplated as part of the work of the Assiniboia ~ 


Engineering Company Limited?—A. You are quite right. 

Q. The Assiniboia contract was let in 1951, and then you come along in 
1952 with another contract for similar work, and I wanted to be clear that it 
was not because you found afterwards that they could not complete what it 
was intended they should do.—A. You are quite right. They were separate 
items. 


By Mr. Macdonnell: . 
Q. Am I right in thinking that your inspection staff consisted of a resident 
engineer, an assistant, and four inspectors, is that correct?—A. Yes, sir. 
Q. A resident engineer, an assistant engineer, and four inspectors as well as 
consulting companies, for the time being?—-A. Yes, sir, 2 consulting engineering 
firms on a full time basis. I could not say without checking that they had 


their engineers on the job all the time, but they were inspecting the won to : 


the extent necessary. 

Q. I got the impression earlier in this committee—I think I gathered it 
from Mr. Howe—that Defence Construction actually .operated with a small 
staff, and that these would be Defence Construction officials?—-A. The resident 
engineer, the assistant engineer, and the inspectors would be employees of 
Central Mortgage and Housing Corporation, which acts as the agent of Defence 
Construction for inspecting the work. 


Q, I see. So that is consistent with what we understood before, that your . 


own staff is kept small?—-A. That is correct. 


Q. Speaking as a layman, that seems to me a very adequate staff. Now 


I am going to ask some questions which I do not think have been asked. They 
were suggested to me by Mr. Shaw’s speech of November 26 last. Has green 
lumber been used extensively with consequent shrinkage following the apph- 
cation of heat, plus a good deal of cracking in the finish?—-A. There was some 
spruce delivered to the site, sir, which did create some problem. 


Q@. And was that done in accordance with the specifications? I suppose — 


your quality would be specified?—-A. In the judgment of the inspecting 
engineer, it was in accordance with the specifications. 


Q. What was that again?—-A. In the judgment of the inspecting engineer, 


that was in accordance with the specifications. 

Q. You say that this spruce, which you mentioned, did cause difficulty?— 
A. The spruce did cause difficulty, but at the time it was delivered to the site 
it was felt that it was in accordance with the specifications. However, it did 
subsequently develop, sir, that there was some problem with that particular 
lumber. \ 


Mr. HERRIDGE: That means that it was green. 
The WITNESS: It was a bit green. — 


By Mr. Macdonnell: 
Q. Is it good practice to specify green lumber, or rather, not to specify 
the opposite?—-A. The lumber specified was not specified to be green lumber. 
In the judgment of the inspecting engineer at the time it was delivered at the 


& 


DEFENCE EXPENDITURE ) 559 


: ite, it was felt that it lived up to the specifications. However, it transpired 
later that it was not completely satisfactory. 


Mr. HERRIDGE: It must have been Alberta lumber, I expect. 

_ Mr. APPLEWHAITE: Certainly not! 
Mr. Stick: Perhaps it was British Columbia spruce from the Kootenays. 
The CHAIRMAN: Gentlemen! 


By Mr. Macdonnell: 
Q. In some of the buildings are the centres 16” according to specifications, 


or,.as suggested, are they 48”’?—-A. That question, sir, relates to a project in 


Namao rather than at Penhold. It is a project which does not come under 
the administration of Defence Construction. 

@. Very well. My next question is whether lime mortar was used, or 
cement mortar as provided in the specifications, and in how many cases did 
the lime mortar freeze?—-A.’ Those questions are both related to another 
project. 

Q. They | are . related to Namao, are they?—A. Yes, sir. 

Q. Very good. I may come to them again later. What was the expense 
caused by moving the R.C.A.F families into the area before the houses were 
completed? Is that at Namao, too? 

Mr. THomaAs: No. That is Penhold, and Defence Construction. 


The WITNESS: I believe that is Penhold, but the answer to that question 
would not. be within my knowledge. That is a question for National Defence 


to answer. 


Mr. Tuomas: I think I said at the last meeting that I would like to have 


someone present from the Department of National Defence who can answer 
- these questions. 


The CHAIRMAN: Mr. Davis will have an answer for you at the next meeting. 
Now, General Pearkes? 


Mr. THomMaAs: I also asked at the last meeting about the contracts for 
supplying fuel, and it was indicated that it was a Department of National 
Defence problem. I wonder if Mr. Davis could give us some information on. 
that at the same time? ; 


The WITNESS: I said that I would get you some information from the 
purchasing branch of Defence Production. That information will be made 
available. . 


Mr. MAcDONNELL: To a layman that seems to be a tremendously formidable 
staff of inspectors. Is that what is normal? Is it normal to have an inspection 
staff consisting of a resident engineer, an assistant engineer, with four inspectors 
and two consulting firms? 


The WITNESS: As I explained, with respect to the consulting firms, they 
were there to the extent that it was felt necessary that they should be there. 
They specialized in sewers, in water installations, and in central heating. Due 
to the technical nature of the work it was felt desirable to have consulting 
firms pass judgment on the work in that connection. The resident engineer, the 
assistant engineer, and the inspectors were to inspect the project as a whole. 
You should not lose sight of the fact that there was over $6 million of work 
going on, and this was an effort which was being made to “progress” that work 
as quickly as possible. 

By Mr. Fulton: 
~Q. When you read from the green book, from which you read earlier, one 
small question struck me. You said you were going to pay 9 cents per yard 


+. 
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for excavation over and above what was called for, and it was contemplated — 
that there might be extra. And then, if there was less excavation than was 
indicated in the original tender, they were only going to give you 8 cents per 
square yard. Why was that?—A. It is normal practice, sir, for contractors, in 
tendering on work, to provide a somewhat less credit, or marginally less credit 
for reductions from the work to provide for the fact that they have tendered 
on the project as a whole, with a certain amount allowed for their overhead 
and administration costs. ‘That is their normal practice. And the fact that 
there might be some small reduction in the number of yards of excavation 
would not affect their over-all costs on the project. It would affect their 
cost for that particular item, but not their over-all cost, because the credit 
given is somewhat less than the extra charge which would be made if they 
are doing extra work. 


By Mr. Applewhaite: 
Q. That is the standard practice, and they cannot get it both ways’A. That 
is right. 
Q. Was it not said also that the original excavation would be deepened?—A. 
That is correct. | y 


By Mr. Pearkes: 

Q. I want to ask a question regarding the grading and paving of roads. 
Am I correct in assuming that the total cost of grading and paving roads is 
$241,000 odd as shown in table 3-A, plus $42,452 as shown in 5-B on page 4, 
referring to a road between the station and outside, I think, a road leading to | 
the station?—A. If I understand your question, that would reflect the total 
cost of roadwork performed under the contract. But whether or not it would 
not show the cost incurred in the road work done by the construction and 
maintenance unit of the R.C.A.F. except to the extent that that cost was paid 
for under the contract with the Poole Construction Company for the asphalt 
plant. ; 

@. Have you any idea of the total cost of the construction.of the roads 
and the paving?—-A. The cost incurred through ‘the construction and main- 
tenance unit operations would be information which would have to be obtained 
from the Department of National Defence. 

Q. Would that be just expenses in connection with their allowances, or 
was there a hiring of civilians? Is this construction and maintenance unit a unit 
made up of airforce personnel, or is it an agency for hiring outside civilian 
firms? 

Mr. Davis: It contains airforce personnel, but it also can extend its 
capacity by taking on outside personnel for specific jobs. It has supervisory 
personnel on the establishment, and a certain number of tradesmen, but it 
can be extended so that it can take on a larger volume of work than is provided 
for in the establishment. 


By Mr. Pearkes: 

_ Q. Would it be possible then for you to give the committee a statement as 
to the cost of the road construction and the road repair or rehabilitation, if you 
prefer the word, or the total cost? It seems to me that should include the money 
paid out to the contractors and also the cost involved by he maintenance and 
construction company of the R.C.A.F. I gather that the total amount of roads, 
as given in the answer to Mr. Thomas, is 10,300’ of rehabilitated road, and 4,000’ 
of new road. 

Mr. Davis: My information is that in addition to that let to contract there 
were grants made or funds provided up to the value of $7,500 for temporary 
road construction. This was to provide pending the work which was to be done 
by contract, and the actual expenditure on this account was $500. 
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Mr. PEARKES: You say $500 out of a total of $7,500? 
Mr. Davis: That is right. There was an actual expenditure of $500. 
Mr. PEARKES: I am trying to get at the total cost of the roads within the 


camp and the road leading to the station. 


Mr. Davis: That is my information as to the amount. It was additional 
over and above what was provided for-in the contract. _ But we can check on 
that, if you would like it. 


Mr. PEARKES: Does that include the cost of the work done by we construc- 
tion and maintenance company of the RCAF? 

Mr. Davis: I understand on roads, but I will confirm that for you. 

Mr. PEARKES: Only $500 worth of road work done. 

Mr. Davis: Of a temporary nature and over and above what was provided 
for in the contract. But I will obtain and check that information for you. 

Mr. PEARKES: You will be able to give me the total cost both of the 
contract, that is the contract for the $241,000, plus the work done by the air 
force construction. 

Mr. Davis: I will obtain for you the amount that was down under Depart- 
ment of National Defence auspicies by the construction maintenance unit, and 
Mr. Johnson can give you the figure of the work done by contract. 

Mr. PEARKES: The work done by contract? I presume that is given on 
table B, part 1. Is that right Mr. Johnson? | 

The WITNESS: The main item there you are referring to is a contract with 
the Assiniboia Engineering Company for grading and paving of roads. 


By Mr. Pearkes: 


Q. Is that the total amount spent on roads?—A. It is the total spent on road 
let by contract, and my answer to Mr. Thomas on the extent of these roads, 
the areas involved, relates to that contract, sir. To the extent that the work 
was done on roads by the construction maintenance unit, I am sure Mr. Davis 
could give you that information. 

Q. That is just $500. 


Mr. Davis: That is for temporary roads. You mentioned the access road 
coming into the station. 

Mr. PEARKES: Permanent roads as well. 

Mr. Davis: You want information regarding the access road to the station. 


Mr. PEARKES: Yes, because there is a contract let on that as well. That 
is on page 4. You have there “improvements to road leading to station let by 
the Assiniboia Engineering Company Limited for $42,452.” Now, I am just 
trying to get the total cost of the roads both in the station and leading to the 
station. The money either spent on contracts, or spent by the maintenance 
unit of the R.C.A.F. 


Mr. Davis: I will obtain the information regarding work done by the 
maintenance unit of the R.C.A.F.—the total amount spent on roads in Penhold. 


Mr. PEARKES: And we have the total amount as let by contract in these 
two items, is that correct? 


The WITNESS: That is correct sir. 


By Mr. Pearkes: 
@. Can you give me some idea as to the length of the road leading into 


__the station. Is that included in the rehabilitated roads—10,000 feet?—A. That 


item is not included in that answer to Mr. Thomas. I will set that item for you. 
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Q. Will you get the item showing the extent of the rehabilitation of the | 


road?—A. I will be glad to do that sir. 


Q. On this road construction and rehabilitation, I take it it is rchabietetion 


of the roads which existed during the wartime camp. Is that correct?—A. It 
covers the rehabilitation of the existing roads and. also ditches. 
Q@. And ditches?—A. Yes sir—alongside the road. 


Q. Has it anything to do with the drainage of runways?—A. It has nothing 
to do with runways, sir. 


Mr. PEARKES: That just concerns the road. Now, as regards the general — 


description of the soil of that area—it is light soil, is it? It is not rocky soil? 


Mr. Davis: We had a report from Dean Hardy on the soil. He came down 
to conduct soil investigations for us. 


Mr. PEARKES: I do not want any detailed analysis, but a general descrip- 


tion. My recollection of that is that it is rather light soil, and there is very 
little if any rock in the area. . 


Mr. Davis: Speaking from memory we had a certain amount of difficulty. 
I think it was clay conditions, but I can obtain that portion of Dean Hardy’s 
report for you. 


Mr. PEARKES: I think that will be interesting, and it will give us some idea 
of the legitimate cost of the roads. 


The CHAIRMAN: Mr. Applewhaite, do you wish to speak on this? 


Mr. Davis: If I may. This might answer General Pearkes’ question. Dean 
Hardy did make certain definite recommendations for the specifications of 
the roads, to which you are referring, as a result of the soil investigations 
that he carried out. 


Mr. PEARKES: Can you give us that? 


Mr. Davis: Yes. The original specification submitted by Dean Hardy called 
for a total depth on base course and sub base course of 30 inches, and that 
was reduced to 16 inches by the R.C.A.F. on the grounds that the standard 
provided by the consultant was too high for the estimated traffic which we 
expected at the station. 


Mr. Dickry: And that will cut the work in about half? 
Mr. Davis: Yes, roughly in half. 


Mr. THomMAS: Just one question on the second contract for the improvement 
of the road leading from the Calgary-Edmonton highway. Was that a contract, 
where tenders called for it, or what? 


Mr. JOHNSON: Competitive tenders were called. Only one tender was 
received. 


Mr. ACS Ae ae I have been saving up a few questions here, an I am 

afraid they are a little disconnected. Mr. Johnson referred to the receipt of 
spruce which caused them trouble. What quantity of- lumber, which was 
unsuitable, was received? 


The WITNESS: I will have to get details of the quantity. 
Mr. APPLEWHAITE: I think we should have it. 


Mr. Dickey: I take it this was not recognized as unsuitable at the time. 


The WITNESS: That is correct. What I tried to explain was, that the 
specification called for a certain class of spruce and it was accepted as being 
up to the specification. Subsequently it developed that the lumber was not 
suitable for the purpose for which it was intended, as had been expected 
from an examination at the time it was delivered. 
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Mr. APPLEWHAITE: I would like to know the quantity of lumber. 
Referring to the bottom of page 5 of Mr. Johnson’s statement—a contract 
to the Dominion Bridge Company and to Timbersteel Structures—in both 
cases you say: ‘This contract will be assigned to the prime contractor.’? Would 
you mind explaining what it means? 


The WITNESS: It has been our policy in connection particularly with 


_ Structural steel, to call for tenders in advance of the calling of a tender 


for the general construction work, so that by this process we get the bids 
in on the structural steel. We award the contract for the structural steel, 
as, in this case to the Dominion Bridge, and they are therefore in a position 
to place their orders at the mill and to fabricate the steel. When we are 
at a later time in the position to make the general tender call we indicate 
to the contractors bidding on the general tender call that we have already 
placed an order for the steel, and that it will be assigned to the general 
contractor so that it will become a sub-contract to the general contractor. 


_He will therefore be in a position to co-ordinate the erection of the structural 


steel with the rest of the project. That is the normal construction process. 
The advantage in this arrangement is that we are therefore able to place 
our orders for steel and for any other especially large items subject to 
prefabrication, in advance of the general tender call, and therefore the 
steel, or some items in that category, are much more likely to be available 
at the time they are required by the general contractor. If the process 
were followed of leaving these items until the general tender call, time 
would be lost while the general contractor places these orders, and the 
materials would not be available at an early date to carry on with the 


* general construction. 


By Mr. Applewhaite: 

Q@. I understand that, as far as the supply of material is concerned. 
What about that part of the Dominion Bridge contract which was to erect 
structural steel? Is that also assigned?—-A. The normal practice is for the 
erection companies such as the Dominion Bridge also to supply the steel 


_ which they erect. 


Q@. In actual practice the Dominion Bridge Company Limited would 
not erect steel. That would all be done by the overall contractor?—A. No 
that is not correct. The normal practice is for the companies engaged in 
the supply of structural members to also erect them. 


Mr. APPLEWHAITE: Incidentally, we might point out to Mr. Herridge 
that number 3 on page 5 is for the supply of laminated wood trusses. 


Mr. HERRIDGE: I noticed that already. 


By Mr. Applewhaite: 3 
Q. The second paragraph on page 5 where a contract was awarded to 
the Canadian Pacific Railway to rehabilitate a siding. Who owns that 
siding?—A. I would like to check that question a moment sir. 
Q. If the siding is to remain the property of the C.P.R. you might at 
the same time explain why we pay them to rehabilitate their own property. 


Mr. HeRRIDGE: Mr. Chairman, in that connection Mr. Applewhaite has 
touched on a question I intended to ask. As usual, I can enlighten Mr. 
Applewhaite on that point. 


The CHAIRMAN: Good. 


_Mr. APPLEWHAITE: Mr. Chairman, if you would regard it as being in 
order, I would as soon have the information as to the government’s practice 
from Mr. Johnson. 
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The CHAIRMAN: I think we should hear Mr. Herridge. 


Mr. HERRIDGE: I have some experience on sidings with the C.P.R., and © 


whether you own the land or not, if the Canadian National Railway puts 
a siding on your property, they are responsible for its maintenance. But 
what I am interested in here is that the usual practice is for the Canadian 


d 


Pacific Railway or the Canadian National Railway to simply charge you | 


for the number of ties required for rehabilitating, and any steel used and 
iron ware, and they submit a statement of the man hours taken to do that 
work. 

I want to ask this question. Why in this case was a contract let, and 
then we find an increase in the contract price of around 50 per cent. I 
would like to know the length of this siding. It seems to me a quite 
unusual practice for a railway company. 


Mr. Davis: I can check and obtain the figurés as to the exact length. 
As regards the first part of your question it was not simply maintenance. 
You have outlined the procedure of charging for maintenance to siding, but 
this was to renovate and rehabilitate a wartime siding which had gone into 
that station. I believe the extension referred to was to run it up to one 
of the supply buildings, after the siding had been established. I can obtain 
that figure for you. 


Mr. HerRIDGE: If Mr. Davis would not mind, I would like the facts on the 
reasons for the contract being let, instead of the usual practice, because, although 
the contract was let, the department will pay whatever it cost, and I wonder 
why a contract was let in the first instance. 


Mr. JOHNSON: I can check the information, but in regard to what has been 
the practice in these matters, as you pointed out, the normal practice is that 
we pay the actual cost of work of this kind. It would appear that an estimate 
of cost was prepared, and that in actual fact the length of the siding or amount 
of work involved in rehabilitation was such that the estimated cost was 
exceeded. I think that is correct but I will have to check on that. 


By Mr. Applewhaite: 


Q@. Further down on page 5A there is a similar question, that is with 
reference to the contract for the improvement of the road leading from the 
highway into the station. Who owns that road?—A. The information that I 
am given is that this was a municipal road but a road that was not being used. 
There was apparently only one farmhouse along that road and an arrangement 
was made to do this work because it was for the use of the R.C.A.F. station, 
it was not being used by others. : 

Q. Is the entire amount being spent by the dominion, or is there a contribu- 
tion from the province?—A. I understand that is the case. 


Q. Does it remain a public highway or do we have exclusive use of it? 


—A. It would be my understanding it would remain as a municipal road. 

Q@. The last item on page 5A, the contract to the Engineering and Construc- 
tion, Services Limited. Were they hired under that contract as inspectors to 
check the work done by Assiniboia Engineering. Company Limited on their 
$900,000 contract?—-A. That is correct. 

Q. That is what they were doing on this particular item, they were acting 
as inspectors on the big runways contract?—A. That is right. 

Q. Defining the term “waste” to mean money spent for which there has 
been no return or not a reasonable return, how much money has been wasted 
at Penhold?—A. I would say that there has been no money wasted, sir. 
. The fact is that all of the money that has been spent over and above the original 
contract price as awarded, as I have endeavoured to explain, has been neces- 
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_ sitated largely through additions tp the work such as the ‘extension of barrack 
blocks and extra material required for laying of sewers: and water mains and 
items of that kind. Those are the principal items that have gone into the cost 
over and above the original award. I feel.very strongly that the costs as 
outlined in the table which has been presented to the committee were costs 
that were necessarily incurred and for which there has been a return to the 
Crown in the expenditure. 


Mr. Futon: Does that apply also to the faulty lumber. 
Mr. GEorGE: He said there was not faulty lumber. 


The WITNESS: The question of the lumber, sir, is one under negotiation at 
the present time. We recognize the fact that the lumber was not as satisfactorily 
as had been called for in the specifications and that matter is under negotiation 
with the contractor. 


Mr. Futton: And then perhaps you would also make one more addition to 
your statement as to the cost of removing the concrete slabs, which Mr. Davis 
is going to get information on? 


The WitNEss: As far as the removal of the concrete slabs is concerned, 
that was a necessary item incurred in so far as the contract was concerned. 
With respect to whether there was some arrangement with some other organiza- 
tion, say, through Crown Assets, that information is being obtained. 


By Mr. Macdonnell: 
Q. Could I ask the witness whether he is giving this information based on 
reports that he received? In other words, have you spent a good deal of time 
at Penhold yourself or are your answers all based on reports you have received? 


_—A. I have been to Penhold and I also do receive very complete reports. All 


these items of expenditure are passed through either myself personally or my 
engineers, and the items over $25,000 are passed through me personally. They 
have all been examined very carefully and certainly I feel satisfied that the 
expenditures were necessary expenditures and that value has been received in 
relation to the expenditures made. 

Q. Just one other question. I notice in paragraph 4, of the mimeographed 
statement on Penhold, that the contract for the construction of a central heat- 
ing plant was given in March, 1952. Was that part of the original contract or 
was there a change made with regard to the heating plant, and if this was 
part of the original why would it be awarded so long after the other?—-A. The 
central heating plant was recognized as a part of the over-all program at 
Penhold, but the development of the plans and specifications for the central 
heating plant was one that called for considerable thought on the part of the 
designing engineers and the Department of National Defence, and as a result 
it was not possible to get it out for tender in 1951. It actually went out for 
tender in the winter of 1951-52. 


Q@. When was it contemplated originally that it would be finished?—A. I 
think I can get that information here for you. 

Q. By the way, could I include in my question the officers’ and trainees’ 
mess contract which was awarded in 1952, also?—A. I think it would be better 
if I brought that information to the next meeting. 


The CuHarirMAN: Gentlemen, we have had an interesting morning. Thank 
you very much. The next meeting will be on et gat April 7. 


The meeting adjourned. 
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APPENDIX No. 43 


Question by Mr. Fulton, asked on March 19, 1953. 
(a) Is there an RCAF Station at or near Churchill, Man.? 
(b) Give details of purpose of Station? 


Answer: . 

(a) Yes, there is an RCAF Station at Churchill, Man. 

(b) The Army supplies all single quarters, messing, married quarters, 

recreation etc. facilities. The RCAF Station consists of 160 « 160 
Hangar and ME Garage, VHF/DF building and Seperatee buildings 
and Bulk Fuel Storage Tanks. 
‘The RCAF Unit, Churchill, is an Air Transport Core unit re- 
sponsible for maintaining a staging station for aircraft to and from’ 
the Arctic also for RCAF participation in joint experimental work. 
The Army is responsible for maintenance of all buildings including 
the RCAF occupied buildings and the RCAF is responsible for the 
maintenance of the airfied. 


(Tabled on April 2,°1953, by: DND.) 


APPENDIX No. 44 


Question by Mr. Stick, asked on March 19, 1953. 


Give details of the basis on which the Americans use and occupy build- 
ings and services at Torbay, Newfoundland? 


Answer: 


The buildings are leased for a period of one year, renewable from year 
to year. Rent is paid at the rate of 66c. per square foot per annum, this rate 
having been calculated on the basis of the cost of the services provided, i.e., 
heat, electricity, water and other services. 


The USAF has at its own expense rehabilitated these buildings to make them 
suitable for occupancy and in addition, is responsible for normal maintenance. 


(Tabled on April 2, 1953, by DND.) 


APPENDIX No. 45 


Question by Mr. Thomas. 


Under the grading of pavements and roads in your report, how many miles 
of road are there within the Camp? 


Answer: 

The contract awarded by Defence Construction (1951) Ltd. provides for 
the reconstruction and re-surfacing of existing roads, the construction of new 
roads, the installation of concrete curbing, catch basins, manholes and storm 
drainage, and the provision of sidewalks and paved parking areas. The contract 
is at a firm price based on fixed unit prices for estimated quantities. Payment 
will be made on actual quantities of work executed. 


The roads, both new and reconstructed are being built with a 13 inch: 
sub-base, 3 inch gravel base course and 2 inch asphalt. On the reconstructed 
roads the old asphalt surface and gravel base are being removed, the road 
bed regraded and the new road built to the specifications outlined. In doing 
this the contractor is required to use as part of his sub-base material, the 
broken asphalt and the gravel ein from the base of the old roads. 
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5 Manholes and catch basins are reinforced concrete and the storm sewers 
are: 8 inch, 10 inch, and 12 inch concrete pipe. The parking areas are formed 
- with compacted gravel, the loading and unloading areas to the Unit Supply 
Building are of 6 inch concrete laid on a 6 inch gravel base, The sidewalks, 
which vary in width from 4 feet to 6 feet, and curbs are also in concrete. 


An approximate breakdown of the areas is given herewith: — 
Rehabilitated roads, 10,300 ft. by 20 ft. 
New road, 4,000 ft. by 20 ft. 


Loading areas in 2 inch asphalt, 170 ft. by 50 ft.; 160 ft. by 50 ft.; 40 ft. 
Dy .o0 {t.;.150. ft- by 40 ft- 


Sidewalks, 95 ft. by 6 ft.; 450 ft. by 5 ft.; 450 ft. by 4 ft. 


Parking areas in compacted gravel, 60 ft. by 50 ft.; 100 ft. by 15 ft.; 300 ft. 
moby 65 ft.; 30 ft. by 30 ft; 180 ft. by.16:4t. 
| ~Loading areas in 6 inch concrete, 320 ft. by 50 ft.; 95 ft. by 60 ft.: 70 ft. 
Concrete curbing, 28,000 lin. ft. 

(Tabled on April 2, 1953, by D.C.L.) 
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MINUTES OF PROCEEDINGS 


TuEspAy, April 7, 1953. 
(22) 


The Special Committee on Defence Expenditure met this day at 11.00 
o'clock a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Applewhaite, Benidickson, Cavers, Croll, Dickey, 
Fleming, Fulton, Henderson, Herridge, James, Jutras, Macdonnell (Greenwood), 
MclIlraith, Pearkes, Stick and Thomas.—(16) . 


In attendance: Messrs. R. G. Johnson, J. Kendall: and C. Maxwell of 
Defence Construction (1951) Limited; Mr. H. A. Davis of the Department of 
National Defence. 


The Chairman tabled the following answers to questions by Messrs. Thomas, 
4 Stick and Fleming which were ordered printed as appendices. (See Nos. 46, 47 
and 48 to this day’s evidence) namely: 


? 


; 1. Copy of D.C.L. tender form for construction of buildings, 
% 2. Contracts awarded by D.C.L. for Labrador and Newfoundland since 
_ November 42,1952) : 


Contracts awarded by D.C.L. to other than low tenderer. 
Copies of these answers were distributed forthwith. 


The Chairman also tabled notices of questions by Mr. Fulton. 
(For these notices of questions see pages immediately following) 


Mr. Fulton called the attention of the Committee to a correction in 
. appendix No. 43 being an answer to a question asked by Mr. Adamson which 
é was erroneously attributed to himself. 
| Mr. Johnson was called. By consent, he made a correction in part of an 
answer respecting the paving of roads at Penhold. (For details see this day’s 
evidence). | 


Mr. Davis was also called. 


The witnesses were again jointly interrogated on the R.C.A.F. Station at 
Penhold. 


Mr. Fleming moved that this Committee recommend to the House that 
consideration should be given to retaining Mr. George S. Currie to undertake 
a complete investigation into the construction of the R.C.A.F. Station at 
Penhold, including the awarding of contracts, the expenditures, the delays 
in completion and the adequacy of the construction work performed, with 
power to retain such assistance from competent engineers and contractors as 
he may consider necessary. 


Messrs. Johnson and Davis were retired. 
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After a debate, the question was put on Mr. Fleming’s motion and it was 
resolved in the negative on the following division: 


Yeas: Messrs. Fleming, Fulton, Macdonnell (Greenwood), Pearkes, 
Thomas.— (5) 3 eins 


Nays: Messrs. Benidickson, Cavers, Dickey, Henderson, Herridge, James, 
Jutras, Mcllraith, Stick.— (9) | - 


The Committee agreed to consider at the next meeting answers to Mr. 
Fulton’s questions on Penhold printed on page 442 of the evidence. 


At 1.05 o’clock p.m., the Committee adjourned to meet again on Thursday, 
April 9, at 11.00 o’clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 


‘ 


NOTICES OF QUESTIONS 


By Mr. Fulton 
a) On Penhold 


(1) What was the total cost of acquisition and construction of the 
R.C.A.F. Special Flying Training School at Penhold, Alberta during the 
1939-45 war? : 


(2) How was this cost divided between the following items, showing the 
type and amount or number of each acquired: 

(a) land; (b) runways and roads; (c) buildings (excluding hangars): 
(d) hangars; (e) sewer system; (f) water supply system: (g) heating system; 
(h) radio transmitting and receiving installations: (i) other? 


(3) What was the maximum establishment this station or school was 
designed to accommodate during the war? How many personnel graduated 
from the school during the period of its operation? 


(4) What, if any, specific items (listed as in part 2 above) were disposed 


_ of by War Assets Corporation or any other agency, how many of each were 


disposed of, and what price was received in each case? 


~b) On Boundary Bay 


(1) What was the total cost of acquisition and construction of the 
R.C.A.F. Station or School at Boundary Bay, B.C. during the 1939-45 war? 


(2) How was this cost divided between the following items, showing the 
type and amount or number of each acquired: 

(a) land; (b) runways and roads; (c) buildings (excluding hangars): 
(d) hangars; (e) sewer system; (f) water supply system; (g) heating system: 
(h) radio transmitting and receiving installations; (i) other? 


(3) What was the maximum establishment this station or school was 
designed to accommodate during the war? How many personnel graduated 


from the school during the period of its operation? 


(4) What, if any, specific items (listed as in part 2 above) were disposed 


of by War Assets Corporation or any other agency, how many of each were 


disposed of, and what price was received in each case? 


(5) Has this station or any part thereof subsequently been turned over, 
designated or used for Army purposes? If so, when, for what Unit or Units 
and purposes, and what is the total Army establishment involved? 


(6) Has there been any expenditure on the station since the first occasion 
referred to in part 5? If so, how much and for what purposes, broken down 
as in part 2 above? 


(7) Is this establishment now being used in any way for R.C.A.F. pur- 
poses? If so, what use is being made of it? If not, why has it been abondoned 
for R.C.A.F. purposes? 
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The CHAIRMAN: Gentlemen, I have a few answers to table this morning. 
The first is a copy of the tender form; Mr. Thomas asked for it. 


Mr. FLEMING: Is that very extensive? 

Mr. DickEy: There will be a copy for every member. 

The CHAIRMAN: It is being passed around. (See Appendix No. 46.) : 

Mr. MAcDONNELL: Are the minutes of the last meeting ready? 

The CHAIRMAN: The evidence of March 21 will be here around 12 o’clock. 


Mr. MACDONNELL: Is it not possible to get them earlier? It would be more 
useful to get them an hour before the meeting instead of an hour after it. 


The CHAIRMAN: I agree with you. We have top priority at the printing 
office. The minutes are reaching us as soon as possible. Some other committee 
minutes are a week late. They are doing the best they can for us. 


Mr. FLEMING: That document you have just tabled is a form of tender. I 
thought there was a request for a form of contract also. The question arose 
when we were asking about the provision in the contract with regard to the 
completion date. 

The CHAIRMAN: We will have a contract form here for the next meeting. 

There was a question asked by Mr. Stick for contracts that were awarded 
by Defence Construction Limited in Labrador and Newfoundland since Novem- 
ber 22, 1950. The answer will be passed out to you. (See Appendix No. 47). 

There was a question asked by Mr. Fleming: Defence Construction con- 
tracts awarded to other than the low tender. The answer will be passed out to 
you. (See Appendix No. 48). 

Then I have two notices of questions by Mr. Fulton to be answered later. 

Mr. Johnson has one correction to make having to do with the evidence 
which he gave at the last sitting. 


Mr. R. G. Johnson, President and General Manager, Defence Construction (1951) 
Limited, called: 


The WITNEss: At the last sitting I was asked a question with respect to 


the asphalt mixing plant that was supplied through the Poole Construction iv 


Company and I said that was ‘used in connection with the roads at the station 
at Penhold. The plant was used in connection with the repairs to the runways. 
The C.M.U. actually applied the asphalt to the runways after the other repair 
work had been done on the runways by the Assiniboia Engineering Company. 


Mr. FULTON: On a question of privilege. There is a correction I would like 
to make. At the last meeting there was an answer tabled by the Department 
of Defence. I do not know what number it has in the proceedings, but it reads 
“Question by Mr. Fulton asked on March 19. Is there a RCAF station at or 
near Churchill, Manitoba? Give details of purpose of station.’ I believe that 
question was asked by Mr. Adamson, not by myself. I asked a question about 
Churchill which is found at page 426 about which I asked Mr. Davis why he had 
omitted in the first column the total for new construction. I said “Because surely 
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this is new construction that is going on there” and I think that my question 
was answered by yourself, Mr. Chairman, at the next meeting on March 24. 
My question is found at page 426 and the answer is at page 445 where you say: 
“On page 2, Fort Churchill, there should be the figure 339 where it is indicated 


there was no permanent accommodation.” I take it that is in answer to my ~ 


earlier question, Mr. Davis? 

Mr. Davis: That is correct. 

The CHAIRMAN: Gentlemen, are there any further questions pertaining to 
Penhold? 

Mr. THomas: Just one. The other day on page 2 of the Table B, on the 
installation. of the electrical distribution system I asked if tenders were called 
on the item of $141,000. I wonder why tenders were not called for that? 

Mr. DickEy: That is I think Change Order No. 4. 


By Mr. Thomas: 


Q. Yes? Mr. Johnson.—A. Mr. Thomas, the way in which that was handled 
was that while it appears as a change order without competition, so far as the 
Alexander Construction Company is concerned, Alexander called for tenders 
from electrical sub-contractors and we reviewed those after they had been 
obtained by Alexander and the tender call was through Alexander for the 
purpose of co-ordinating that work with the work they were doing as the 
general contractor. 


Q. Did they get any percentage on that for their trouble? That is the - 


Alexander Construction Company, did they get anything extra for the letting 
of that contract or calling for tenders?—-A. The firm price that was negotiated 
with Alexander for that work did ee some allowance for administering 
the contract. , 

Q@. Who did the electrical work?—-A. Most of the electrical work at that 
station was done by Sunley Electric and I believe they did that work also. 
That work was done by Sunley Electric as far as I am able to ascertain. 


Mr. Dickey: Those are competitive tenders. 


By Mr. Thomas: 


Q. It was a firm price to Alexander?—-A. Yes. But the electrical con- 
tractors competed for the work through Alexander. 

Q. Was that $141,000 set before tenders were called or after?-A. The price 
at which the work would be let to Alexander would be negotiated with 
Alexander after the tenders were called. 

~ Q. You have no idea what the electrical company charged for that?—A. I 
have not that information at the moment, sir. 
: Q. I wonder if we could get it?—-A. I think I can get that information for 
you. 

Mr. PEARKES: Were you able to obtain an answer to my question about 

roads? 


Mr. Davis: I have that answer if I can read it out to you. The first ques- 
tion was the total cost incurred by the R.C.A.F. for the rehabilitation, repair, 
or maintenance of roads at Penhold Air Station. This would include any 
expense incurred on. roads leading to the camp. The answer is: The total cost 
incurred by R.C.A.F. C.M.U. for rehabilitation, repair or maintenance of roads 
at Penhold is nil. The second one is a general description of the soil at the 
Penhold area. 


Mr. PEARKES: You have told us the R.C.A.F. had been doing a lot of work 
on these roads. 
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Mr. Davis: I beg to differ with you, sir. I was trying to make a point at 


the last meeting. To the best of my knowledge the only expenditure incurred 


by the R.C.A.F. on roads at Penhold was an expenditure of approximately $500, 
and that was done by the station works officer on temporary roads. I think it 
came up over the bitumen mixing plant. 

Mr. PeEarKES: There was some reference made to the maintenance construc- 
tion unit of the R.C.A.F. ‘ 

Mr. JouHnson: I think I created some confusion at the last meeting when I 
said that the asphalt mixing plant supplied through Poole was used in connec- 
tion with surfacing of roads, but that was in connection with repairs to the 
runways. 

Mr. PEARKES: The construction and maintenance company of the R.C.A.F. 
did no work on the roads in the Penhold camp at all? 

Mr. Davis: That is correct, sir. ; 

.Mr. PearRKES: I think there were some more questions in that connection. 

Mr. Davis: You asked about the soil. That is part of the same question. 
A general description of the soil in the Penhold area as reported by the con- 
sultant. The answer is: The soil in the Penhold area is highly frost active, 
ranging from a clay-silt to a silt-clay. Roads carrying heavy traffic require 
a heavy granular base coarse below the travelled surface. 

Mr. PearKES: Then I can assume that all the expenses in connection with 
the roads are shown on this table B, part 1, that is the Assiniboia Engineering 
Company grading and paving roads $241 odd plus the amount for the road lead- 
ing into Penhold. Is that correct? — 

Mr. Davis: The only other item we know of is that $500 was expended for 
temporary roads by the station to cover the period prior to the construction of 
the permanent station roads. ! 

Mr. FuLtTon: It is my recollection that Mr. Johnson was going to get for 
us some figures on the amount of spruce lumber subsequently found not to 
have conformed to standard, and the cost of that, and, I believe also, if possible, 
an estimate of the cost of the adverse effect of that inferior lumber on the 
building, or at any rate a statement as to what its result was with respect to 
the buildings. 

The Witness: That is correct. I do not know if that information is ready 
now or not. The information is not complete. 

Mr. Herripce: The witnesses were going to get some information on the 
railway sidings. What happened to that? 

Mr. Davis: I think I have that. The question was, why was the railway 
siding renovation given to the C.P.R. in the form of a contract. The answer 
is: The present policy in regard to the construction of railroad spurs is the 
same as that adopted by private industry. Where a new siding is required, the 
user pays the cost of construction, an annual rental on the steel rails involved 
and the maintenance of the spur by the railway company. 

Because the railroad is responsible for the maintenance of the siding, 
construction is usually left to its facilities. However, where extensive grading 
must be done, this is let separately to a public contractor, The Penhold spur 
was largely rehabilitation consisting of tie replacement, levelling and realign- 
ment of the exsting track without extensive grading. The task was taken by 
the C.P.R. on a contract basis. 

Mr. Herripce: My point was, Mr. Davis, why was the contract price 
increased about 50 per cent? 

- Mr. Davis: I think we would have to get that from Mr. Johnson, The 
reason the contract was increased was to provide for an extension of the 
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siding. The extension was required to serve a new unit supply building. You 
asked also for the length of the siding. 


Mr. HERRIDGE: Yes. 
Mr. Davis: Approximately 4,650 feet. — ‘a 


By Mr. Macdonnell: 


@. Mr. Johnson, my recollection is that, at the last meeting, apart from 
the lumber on which you are getting information for Mr. Fulton, you said in 
effect that the full value had been got for all. the money spent on Penhold. Is 
that a fair summary of what you said? That is my recollection. Would you 


accept that as a fair statement? I want to base some questions on it if you do 


accept that as a fair statement.—A. That is in effect, what I said. 

Q. Then I would like to ask one or two questions. On page 2 you say, 
and I read in part from your report: “Individual buildings were delayed 
because the contractor had to remove slabs or foundations.” Then I skip a 
little and read: “and because some of the sites were not finally determined for 
many months after the contract was awarded.” 

My question is, would you agree that this delay was the cause of additional 
expense which gave no additional return?—-A. I am not quite sure I have the 
question. . 

@. My question is, would you agree that the delay I have referred to was 
the cause of additional expense which gave no additional return? In other 


words, there was a certain amount of wasted expenditure by reason of the 


delay?—-A. I would agree the delay did cause some additional expense, but 
there was a return from that. That was a necessary expenditure. The deter- 
mination of the sites was a matter of some importance, and if there was some 
reason for giving further consideration to the determination of the sites, in 
the net result the buildings were sited in the most beneficial location, sir. 

Q. I do not think that is the answer to my question. I am not asking 
whether the delays were reasonable or whether they were unavoidable or not. 
I am asking whether by reason of the delay there was additional expense which 
gave no additional return. In other words, that if these buildings had been 
built without all that delay, there would have been less cost. 

Mr. Dickey: Is not that a pretty academic question and a very difficult 
one for any witness to answer. 


Mr. MACDONNELL: Mr. Dickey is always very helpful, but— 


The CHAIRMAN: Mr. Macdonnell, you are not helping. Just let the witness 
answer the question. 


The WITNESS: As I have endeavoured to intimate, if there was some delay 
in the siting which involved the work being carried out under winter con- 
ditions, it is quite true we would have to pay the contractor some additional 
amount in that regard, but as between ourselves and the contractor, we got full 
value for the work the contractor did. 


By Mr. Macdonnell: 


@. I am sorry, I am afraid I have not been successful in making my 
question clear. It seems to me that what you have said is that there was 
additional expenditure——A. There was some additional expenditure through 
the delay. 


@. And you are saying apparently that by reason of the delay you may 
have found a better site or the work may have been more useful in the end, but 
if I understand you correctly, there was no— —A. That is not an unusual condi- 
tion in a large construction project to have building sites adjusted and possibly 
some thought and consideration given for a time to this siting, and if the result 
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{ does involve some delay which causes work to be carried out at some later time, 
in a project of the magnitude of this it is not at all unusual, and I would not 
say it was wasteful. . 

Q. Mr. Chairman, I do not want to get involved in a long argument. I just 
want to repeat this. You agree the delay was the cause of additional expense? 
—A.I think the delay did cause some additional expense. 

Q. I think I will leave it at that. On page 2 you continue: ‘“‘Early in the 
fall of 1951 the R.C.A.F. requested that extraordinary steps be taken to speed 
up the work... .” and then you say: “. ... this speed-up operation was can- 
celled on December 11 when it became obvious that the effort would not result 
in the station being ready before June or July.” There was. extra cost there. 
Would you agree that this decision was the cause of additional expenditure. In 
other words, the overtime et cetera which gave no additional return.—A. No sir. 
I would not agree. We had a great deal of return from that expenditure. 

Q. What was the return?——A. We did get the benefit of that overtime. The 
work was expedited, but we decided not to carry on with that extraordinary 
expediting action because it was not, in our opinion, giving the return com- 
mensurate with what might be hoped. We watched the situation from the out- 
set, and had we carried it on for several months it would have involved very 
substantial expenditure. As it was, we watched it closely and when we came 
to the conclusion it was not going to give as great a return as we hoped, we 
terminated the arrangement. | 

Q. In other words, you say you carried on this arrangement for some months, 
and it gave a return, but if you had continued it it would not have given a 
return?—A. No. 

Q. That is what I understood you to say. Would you repeat what you said. 
—A. What I endeavoured to convey was that if we had carried it on, we were 
going to incur still further expenditure. We would have got the buildings 
sooner and therefore we would have had a return, but we felt we were not going 
to get them as soon as we had hoped to a degree which would justify the addi- 
tional expenditure so, and I think quite sensibly, we terminated the arrange- 
ment and limited the expenditure to the $28,000 we in fact incurred. But we 
did get some return. 

Q. It would not be fair to say you discovered it was an unprofitable arrange- 
ment and therefore stopped it?—-A. It was well worth while making this effort 
and we came to,the conclusion as we watched the progress of the work that it 
would be wise— 

Q. When was it actually finished, or is it?—-A. A considerable number of 
the buildings have been taken over. 


Q. Was this overtime general over the whole job?—A. It was with respect 
to four or five of the major buildings on the site. 


Q. My next question is, on page 2 you also say: “A plan to run a temporary 
overhead steam line from the boilers in two hangers to the supply depot and 
two barrack blocks was abandoned and the wood frames erected to carry the 
line dismantled .. .”. Was this not the cause of additional expenditure which 
gave no additional return—A. The cost of the work related to the item which 
you have just mentioned was $390, less salvage of the wood frames which were 
dismantled. The fact is sir, that the new arrangement was a better and more 
efficient arrangement and the cost was less than it would have been had we 
proceeded with the arrangement which we abandoned. 

Q. On page 4 you say: “A contract on construction of ground instructional 
school was awarded in December 1951, but work did not commence until April 
1952...’ and then you say there was a series of delays waiting for re- 
enforcing. 


The CHAIRMAN: Where are you—on page 4? 


578 | SPECIAL COMMITTEE — 


' Mr. Macdonnell: . 


Q. On page 4, paragraph 2. Then it goes on: “Then in October work was 


held up for two ieee while consideration was given to altering the specified 
reinforcement to provide for more readily available type of steel. A further 
delay occurred waiting for the designer to turn out drawings—completion is 
expected early this fall.’ | 

Now, I realize there were changes, but my auestion is: would those changes 
not be the cause of additional expense which gave no additional return?—A. The 
answer to that, sir, is that no extra charge has been incurred in-relation to that 
building. 

Q@. I am not quite sure of the effect of that answer. Do you mean that all 
this delay resulted in no expense of any kind?—-A. We have negotiated with 
the contractor for any extra charge in connection with that project, and there 
has been no suggestion of any additional charge in respect to that building, sir. 

@. And there is no loss to the department or to you in any way by reason of 
the delay? It does not matter whether it is done in six months or six years, 
provided the contractor finishes the job?—A. I agree that it would be desirable 
to have the building some time earlier than it was actually received, but in 
this particular instance there was a delay due to the steel problem, die to the 
particular class of steel called for in this ground instructional school. But so 
far as any out of pocket expense is concerned, there has been no additional 
charge incurred. 

Q. How much delay would you say was caused in Hi completion of the 
building? Is that a possible question to answer?—A. A total of about 5 
months, sir. 

Q. Should it not have been possible Ga all the knowledge available to 
the various organizations to foresee this shortage of steel and to foresee the 
necessity of altering your design? Surely you had all the information there 
was?—-A. Sir, the shortage of steel in 1951 was such that we ran into the 
problem on several occasions. _All the foresight in the world would hardly 
have precluded the difficulty, because the difficulty was relevant to the reinforc- 
ing which went into the foundations of the building, and we had to put 
reinforcing steel in the foundations, sir. Q 


The CHAIRMAN: Did you not say something last week about the precautions 
which you took to make steel available? Could you not enlarge on that? 


The WITNESS: Perhaps you were not present at the meeting when I out- 
lined the fact that we were very conscious of that problem and that we ordered 
our reinforcing and our structural steel separately and in advance of the letting 
of the contracts for general construction, sir, in an effort to meet this difficult 
problem along the lines you have suggested. 


By Mr. Fulton: 


@. On that point, you referred a.moment ago to the shortage of steel in 
1951. You have also said earlier that the contracts were awarded separately. 
But your own statement shows that the contract for this building was awarded 
in December, 1951, and that the work did not commence until April, 1952, when 
the first order of reinforcing steel was delivered. Your statement shows that 
there was a series of delays relating to reinforcements during the spring and 
summer and that in October, 1952, the work was halted for two weeks while 
' consideration was given to altering the specified reinforcements. I wonder, if 
your answer to Mr. Macdonnell earlier was that a shortage of reinforcing steel 
occurred in 1951, why it was not until October 1952 that consideration was 
given to altering the specific reinforeements?—-A. The particular building in this 
case was a ground instructional school and it called for a special type of steel. 
It created a special problem in this particular building, and that problem 
related to that difficulty, sir. The general problem of supplying reinforcing 
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steel was much more serious in 1951 than it was in 1952. But in the matter 
of this particular building there was this problem because of the particular 
design and the type of steel which had been specified for this particular building. 

Q. Was this particular building completed, or is it being completed with 
the type of reinforcing steel originally ordered, or with a new type as a result 
of consideration given to the problem in October 1952?—-A. They did change 
the type of steel, sir. 

Q. You have referred then to knowledge of the serious steel shortage in 
1951, but the fact is that it was not until October 1952 that you got down and 
got to grips with the problem of whether you were to proceed with the type 
originally specified, or would make alterations to the type presumably more 
readily available?—-A. This was a problem relevant to this particular building, 
and I think it was, in part, a design problem that resulted in this difficulty. 

Q. It was ten months after the awarding of the contract, though. I under- 
stood you to say that the steel shortage was serious in 1951, and that was the 
year you awarded the contract; but that it was not until 10 months later when 
work had been halted for some time that you gave specific consideration towards 
using a different type of steel?—-A. I would have to check this point but I 
rather imagine it may very well be that the plans and specifications for the 
ground instructional school were not available until the time that this award 
of contract indicates, and that it would be at that time that this would have 
been given hanisidecaton. 

Q@. But if your work commenced in eke 1952, surely the plans and 
specifications must have been available at least by that time?—A. That is 
correct. 


Mr. McILRAItH: There was no evidence that the steel which was subse- 
quently used was available until 1952. 


Mr. FULTON: But there was evidence that the steel which was specified was 
not available. 


Mr. McILrRaItH: That is right. But there was no evidence that the steel 
which was subsequently used was available in 1952. It was available at the 
end of the construction season in October, 1952, but there was no evidence that 
it was available in April, 1952. 


By Mr. Fulton: 


Q. What is the situation now in that regard, Mr. Johnson?——A. As I indi- 
cated, Mr. Fulton, what happened here was that there was some difficulty in 
getting that class of steel which was originally specified, and as a result con- 
sideration was given to changing the design, sir; and it was as a result of this 
consideration and of the time consumed in changing the design and the con- 
sideration given to it that this problem arose. 

When a change in design affecting steel takes place, it is not unusual that 
there should be some delay due to the considerations involved. When at the 
outset of the construction season it became apparent that there was going to be 
some delay in getting this particular class of steel, consideration was given to 
revising the drawings for steel; and it was as a result of such revision that we 
did have quite considerable delay in this instance. 

Q. I appreciate the point you have made. But we are left with the fact 
that, as I see it, according to your statement on page 4: 

. consideration was given to altering the specified reinforce- 
ments... 


Consideration was given, but in October 1952 you had to alter the specified 
reinforcements to provide for the more readily available type of steel. And 
Mr. MclIlraith raised the point that possibly the type of steel to which you 
changed was not available until October. So I ask you: what was the situation 
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in that regard? Was that in fact the reason why consideration was not given 
to the fact until October, 1952, although the contract had been awarded in 
December, 1951, while work had commenced in April, 1952?—-A. I think perhaps 
the difficulty is that while reference is made in my statement to October, the 
time when consideration was given to altering the specified reinforcements, 
actually there was consideration given to that change earlier than that, sir. 
It is true that consideration was going on in October, but it actually started 
earlier than that, sir. , 
@. I do not want you to indulge in guessing, and I think we are in some 
danger of that because I would take it from your next sentence that: 
A further delay occurred waiting for the designer to turn out draw- 
ings for the placement of reinforcing—-these were not received until 
December. 


That would suggest to me that in fact no real consideration had been given 
to it prior to October, because it looks as though it was not until after October 
that you asked for designs and changes which would result in a change in the 
type of steel. | 

Mr. Dickry: Mr. Chairman, this is perhaps a phase of the matter which 
Mr. Davis may be able to deal with either now or later, because it is rather 
a design problem. 

Mr. Davis: I could obtain the information. 

The WITNESS: Work was not completely stopped, if you are under that 
impression. Work was progressing. But it was not progressing as rapidly as 
it might have had that reinforcing steel been available, and it was because of 
that fact that consideration was given to the changing of the design. 

Mr. Futton: I understood that the reinforcing steel was for the concrete 
foundations. You would not do very much work if your foundations were 
held up? . 

The WITNESS: The whole building is of reinforced concrete, sir. 

Mr. MACDONNELL: I have one more question. On page 5A Mr. Johnson said: 


On September 22, 1951, amounting to $549,341 for the repairs to 
runways, aprons, taxi-strips and drainage. The amount of work, on a 
unit price basis, has been increased and the current value of the contract 
is $909,541. This work is 95 per cent complete and completion will be 
effected in the spring. 


Now we have a lapse running well onto two years, and a change of work to 
the extent of some $300,000-odd added to the price. Now, could you give us 
a background as to the reason for this additional expense?—-A. The background 
of that, sir, is that Penhold had not been used as an air force station after the 
end of world war II, and the runways had fallen into disrepair in the intervening 
six or seven years. When it was decided to activate this station, quite obviously 
the runways, aprons, taxi strips, and so on, had to be put in a state of good 
repair and tenders were called on the basis that is common to that class of 
work, known as estimated quantities and firm unit prices. I think four tenders 
were received; Assiniboia Engineering Company were the low bidders. The 
contract was awarded to them in the amount of $549,000-odd on the basis that 
they would be paid the firm unit prices that they had quoted for the various 
classes of work involved on the quantities actually performed as certified by the 
engineers in charge of the work. Now, it turned out that, because this was a 
repair job and the runways had not been used for so many. years, the quantities 
actually performed were considerably greater than those which had been esti- 
mated. That is not an unusual situation in the repair of such runways and 
aprons. It is only when the conditions of the ground are disclosed below the 
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- surface that the actual amounts could be determined, and whatever was done 
} was paid for at the agreed prices at the time of the tender call. 
Q. I could understand the unexpected soil conditions better if it had been 
a new runway, but I would have thought that this being a repair of an old 
runway, the subsoil conditions would have been known.—A. This was not_a 
question of the subsoil conditions. These runways had not been used for many 
years and it would not be until the exterior surface had been removed that you 
could know what the conditions below the surface were. 
Q. In other words, this was not a firm price contract, itywas not exactly 
a cost plus— 
The CHAIRMAN: That is not what he said— 


Mr. MacDONNELL: I said it was not exactly like cost plus, I said it apparently 
was based on the cost and not on a firm price at the time. That is all I am 
saying. Do not let us get excited about it. | 

The CHAIRMAN: That is not exactly what he said. I understood him to say 
that they were firm unit bids. In other words, a yard of gravel will cost 80 cents 
and if there are 6,000 yards the total cost will be 80 times 6,000. That is what 
he said. 

Mr. MAcDONNELL: That is right. 

Mr. BENIDICKSON: Which is the way the provincial governments award road 
building contracts. 

The WITNESS: There were many unit prices for different classes of work. 
We did get competition on the tender call. The various contractors interested 
tendered on the basis that they would be paid firm prices for the actual quantity 
of work performed. If I, could give some examples: they had to install catch 
basins; they had to remove six-inch pipe and replace it with other pipe; they 
had to remove and place eight-inch pipe— 


By Mr. Macdonnell: 

f Q. This was all unexpected?—-A. No, sir, these are the items in the tender 
call on which all the contractors who bid quoted their prices for doing this 
work. There were several different sizes of concrete pipe involved, six-inch, 
eight-inch, ten-inch and fifteen-inch diameter pipe. There was grading, 
excavation, and many, many items of a similar nature. 

Mr. Fuuton: This brings us back to a point with respect to a previous 
question. You were going to get information as to whether the people who 
did the demolition of the previous buildings could be held liable for any 
increase in the costs incurred as the result of them not having removed those 
concrete slabs. Have you got that information? 

Mr. Davis: That is going to be tabled, but it has not been completed yet. 
However, that information did not deal with the runways, which is an entirely 
different matter. . 

. Mr. Futon: It is just to remind you that I mentioned it. 

The CHAIRMAN: Mr. Davis is preparing that. 


By Mr. Herridge: 
Q@. Mr. Chairman, I would like to ask Mr. Johnson a question or two. 
On page 3 of the statement on Penhold, at the bottom of the paragraph 
dealing with construction of water and sewer distribution system. I read: 


“The extension to Alexander’s contract was on a firm price of 
$13,257.66 each for drilling new wells—including pipe and pump house.” 
And then it goes on to say: “The two existing wells were both 275 
feet deep—well No. 3 produced a satisfactory flow at 105 feet, but well 
No. 4 had to be drilled to a depth of 329 feet.” 
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Now, Mr. Chairman, in view of the information we had concerning the 


nature of the pump house, which was a very small frame structure, this | 


seems a very high cost for drilling two wells in view of the average cost of 


drilling wells for farmers in Alberta. Would the witness give the committee 


any information as to the size of the pipe or the difficulties that were 
encountered? If a farmer had to pay such amounts as these for drilling a 
well, he would never drill one. 

The CHAIRMAN: Isn’t it possible that they may have been drilling for oil! 

Mr. Stick: We have no evidence as to the average cost paid by Alberta 
farmers for well drilling. 

Mr. Dickey: And this was to supply water to a town of 3,000 people. 

Mr. Herripce: Mr. Chairman, I do not like this pinchhitter on my right 
butting in. | 

Mr. Fteminc: He is running interference, football tactics! 

The WITNESS: I have details of that cost, sir, as to how it was made up. 
I think the important thing to bear in mind is that this was to provide a flow 
of water at the rate of 200 gallons a minute and I imagine that is somewhat 
above the requirements of the average farmer in Alberta. 


By Mr. Herridge: 

Q. What is the size of the pipe?—-A. The pipe was four-inch cast iron 
water pipe for the water line in the well it was an eight-inch casing with 
6-inch pipe. The cost of the well drilling and testing was $6,000; the cost 
of the pump house was $1,323; of the electrical installation, $731;>-0f the 
electrical power cable, $1,050; and of the four-inch cast iron water pipe which 
I mentioned before, $4,150—making up a total, I think, of $13,000, which I 
think does not lend itself to the comparison which has been made to a farm 
water supply. 

Q. This is a little more expensive than would be paid by the average 
farmer. I admit that. You said that the pump house cost $1,323. What kind 
of a’~pump house was it?—A. It was a frame pump house on a concrete slab. 


By Mr. Thomas: 

Q. The other day—I do not remember whether it was Tuesday or Thursday 
—-we were talking about the extra costs incurred because of the lack of 
knowledge of soil conditions and of knowing about these concrete slabs, and 
so on, and it was indicated at that time that it was the responsibility of the 
department to pay these extra costs. Now, on this tender form which came out 
today, addressed to Defence Construction Limited, 400 Kensington Building, 
Winnipeg, Manitoba, it says: 

Having carefully examined the site of the proposed buildings 
enumerated below at the R.C.A.F. Station, Penhold, Alberta, as well as 
all contract documents relating thereto, including the plans, specifications, 
general conditions, form of agreement and instructions to bidders, we 
hereby tender an offer to enter into a contract within the prescribed 
time to construct the said undernoted buildings in strict accordance 
with the said contract documents and such further detailed plans as 
may be supplied from time to time. 


An interesting point is that these contractors when they tender indicate 
that they have examined the site of the proposed buildings and everything 
relating thereto and therefore I would consider that it would be the responsi- 
bility of the contractor to look into all these things which caused the extra 
cost, rather than the government.—A. The contractor is expected to visit the 
site, but unless he has a siting plan for each building he cannot be expected 
to know precisely where the building is to go. 
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Q. That is true, but should not he have the data on the soil conditions and 


these concrete slabs, and so on?—A. I am sorry, sir, I did not get that. 


Q. Well, he would not know the exact site of these buildings, but he would 
know the general lay-out and what you might call the campsite would be 
known, although the individual sites of the buildings probably would not be 
determined, but they would know that they were to be erected within a certain 
area—I think you said it was 35 acres at Penhold. Would they not. be respon- 
sible to check into that entire 35 acres and find out the soil conditions and 
whether or not these slabs might interfere with construction and so on before 
giving a tender?—A. They would be expected to know the general nature of 
the site, sir, but they would not be expected to know whether they had to 
remove the concrete slabs. I think your question gives me an opportunity to 
enlarge on the wisdom of paying for the removal of the concrete slabs as a 
change order rather than in the original tender price. If the contractors had 
to provide in their tender for the contingency that all of these buildings would 
have been located on the concrete slab, they would have had quite obviously 
to put in substantial amounts for the removal of that slab, whether they in 
fact had to remove it or not. Therefore their prices would have taken that 
into account. Now the fact is the removal of the slab was not considered one 
of the contingencies for which they had to bid; therefore it was not in their 
price and we were able to negotiate a reasonable price for the amount of slab 
which in fact they had to remove. 

Q. Would it be possible that some of these other contractors who bid took 
that into consideration?—-A. The terms of the contract did not require them | 
to take into consideration the concrete slab as part of their tender price. 

Q. It naturally would not because neither the contractor nor the govern- 
ment apparently knew they were there.—A. As has been mentioned before to 
this committee, the exact siting of the buildings was not determined. 

Mr. HERRIDGE: Mr. Chairman, could Mr. Johnson give us information as 
to the size of that pump house? . 

The WITNESS: I have not got the exact size, but I could get that for you. 


The CHAIRMAN: General Pearkes, have you a question? 


By Mr. Pearkes: 
Q. I see on page 4 of this list that there is an item for the repair of runways. 
Were any new runways constructed? 
The CHAIRMAN: Page 4 of what, General? 


Mr. PEARKES: Page 4 of Part II]—Table B, D.C.L. (Building maintenance 
section) contracts. 


The WITNESS: There were no new runways involved, sir. 


By Mr. Pearkes: . 

Q. Have any new runways been constructed or any extension to existing 
runways?—A. No, sir. 3 

Q@. Have the runways which have been repaired been strengthened all over 
to take the heavier load of aircraft or have they just been patched up to take 
the same type of aircraft as was used during the period 1939-45?—A. I have 
not any information, sir, as to whether they were strengthened or not. I will 
have to get that. 

Q. Can you tell us the length of the runways?—-A. I would have to get that 


LOO, Sir. 


Q. The reason for my question is this. There seems to be a tremendous 
outlay being made and that we are not making provision for modern types of 
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aircraft. We are having the same type of runways and the same length of 


runways as we had during the war. 


The CHAIRMAN: Perhaps that is not quite a fair statement, but it is not 
your fault. They were not able to answer your question because they did not 
know whether the strengthening was two or three feet. There isa strengthening 
but they are not clear on it and are going to find out. There is a general 
strengthening 


Mr. PEARKES: That was not given to me. I would like to know the length 
of these runways because the general tendency in the last five years has been 
to extend all runways very very considerably for modern aircraft. 


Mr. Davis: May I mention, sir, that in the plans for strengthening and 
renovating these runways they took into consideration the type of training 
which was to be carried out at Penhold and the type of aircraft which were to 
be used. They are not the same aircraft as were used during the second world 
war, but they are also not the type of aircraft which might require the extreme 
length of runways we have to have on some airdromes, and that has been 
taken into consideration in selecting the site and in the work to be done to bring 
it up to the conditions necessary for training. We would extend the runways if 
necessary to deal with the actual aircraft we are using there. 

Mr. PearKEs: Is the land available for the extension of these runways now? 

Mr. Davis: That is a difficult question to answer. It depends on what 
extension you visualize. 


Mr. PEARKES: Quite obviously we are going to require longer runways with 
the more modern aircraft as you will undoubtedly, in a few years time, be 
training on more modern aircraft and it is a reasonable thing if we are going 
to make this large expenditure that we should have provision made for the 
aircraft of the immediate future, the jet aircraft. 

Mr. McILRAITH: Before the question is answered—General Pearkes states 
quite obviously we require longer runways for the modern aircraft. Is not 
that a point which is very much under discussion and argument? 

Mr. PEARKES: I am asking whether the land is available or not? 

Mr. McILRAITH: It was just your statement you made. 

Mr. Futon: Is it not obvious? 


Mr. McItrattH: No. I understand it is a point of discussion whether any 
of the runways are longer than required. 


Mr. Fuuton: Is it not a fact jet aircraft require longer runways because 
they come down faster than other types? 


Mr. McILRAITH: I am not competent to answer the question. I doubt if this 
witness is. 


Mr. PEARKES: It is a very reasonable question. 
Mr. McILRaITH: It is not the question. The objection is to the statement. 


The CHAIRMAN: It was part of the question as I understood it: is a longer 
air strip necessary? 


Mr. McILRaItH: I have no objection to General Pearkes pursuing his line 
of questioning, whether there is room for the extension of the runways, but I do 
object to him giving evidence about modern aircraft. 


Mr. FULTON: Perhaps we should ask why the government has been spending 
all this money on lengthening runways if it is not necessary. Are we not entitled 
to take notice of the fact that it has been done? 


The CHAIRMAN: Gentlemen, we will have the answers given by the experts 
now. 


Mr. Davis: Could I get your question again, please? 
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Mr. PrearKes: Is the land available for the extension of the runways if 
required; do we own additional land there? 


Mr. Davis: I can find out the extent of the land. The policy would be to 
only provide actually for the land required for the existing commitment. The 
training which is carried out at Penhold is the first stage of training up to wing 
standard. At Penhold they do not train on jet aircraft. There is no intention of 
training on jet aircraft at Penhold. There are other stations where they go in 
for later stages of training and, where they do use jet trainer craft. It would not 
be economical to provide extended runways at Penhold to take jet aircraft. 

Mr. PEARKES: I would like to know whether the facilities are available for 
the extension of the runways, whether the additional land is there for 
lengthening the existing runways. 

Mr. Davis: Extend to what. length? There are many different lengths of 
runways at airfields depending on the aircraft.to be used. 

Mr. PEARKES: The length of the runways at Penhold, whether there are 
facilities for the extension of those runways if required. 


Mr. Davis: We will find that out for you, sir. 
The CHAIRMAN: Is there anything further on Penhold? 


| Mr. HERRIDGE: One more question. Mr. Johnson said he would get the size 
of the pump house. Would he get the number of board feet used in the construc- 
tion of the pump house and the lumber as well. 


The CHAIRMAN: We will get it. 
Mr. Stick: If you are through with Penhold I have a question. 


| _ Mr. THomas: I was just wondering if Mr. Johnson had the information on 
the fuel costs he said he was going to get. 


ig The WITNESS: On the coal. That is not complete. I have certain information, 
but in order to have it accurate I would like to table it at the next meeting. 


Mr. FLEMING: Before we leave Penhold, I would like to move: 


That this committee recommend to the House that consideration 
should be given to retaining Mr. George S. Currie to undertake a com- 
plete investigation into the construction of the R.C.A.F. station at 
Penhold, including the awarding of contracts, the expenditures, the 
delays in completion and the adequacy of the construction work per- 
med, with power to retain such assistance from competent engineers and 
contractors as he may consider necessary. 


I am not going to argue this at length, Mr. Chairman. I just wish to make 
- one or two observations on it. 


Mr. Stick: May we have a copy of your resolution before we discuss it. 
Have you copies? 

Mr. FLEMING: No. 

Mr. Stick: I think you should give notice of the question before discussing 
i. 

Mr. FLEMING: We are dealing with a matter of an expenditure running 
- into some millions of dollars. 
The CHAIRMAN: Wait until I read this motion;— 


That this committee recommend to the House that consideration 
should be given to retaining Mr. George S. Currie to undertake a com- 
plete investigation into the construction of the R.C.A.F. station at 
Penhold, including the awarding of contracts, the expenditures, the 
delays in completion and the adequacy of the construction work per- 
formed, with power to retain such assistance from competent engineers 
and contractors as he may consider necessary. 
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The thought has just occurred to me, Mr. Fleming, whether we have not 
already dealt with that in the broad recommendation that was made of 
retaining Mr. Currie for the purpose of a full investigation. Is not it included 
in that? : : 

Mr. FLEMING: We were told at that time Mr. Chairman, by a great many 
in this committee, in discussing that, that the motion was premature. 


Mr. McILraitH: But you insisted on putting it. 


The CHAIRMAN: I suggested it was premature at the time but you would 
not hold it. 


Mr. FLEMING: That is quite true. That is the answer to the question that 
has been determined conclusively. 


Mr. Dickry: It was a question that was premature. 
The CHAIRMAN: Let us look at the record for a moment. 
Mr. McILtRaiTH: Page 78, second paragraph. 

The CHAIRMAN: This was Mr. Fleming’s amendment. 


That this committee do forthwith submit to the House of Commons the 
following as its second report: 


In accordance with its order of reference from the House, your 
committee has considered the expenditures and commitments of the 
Canadian Army Works Services as dealt with in the Report of G. S. 
Currie, Esq., Chartered Accountant, tabled in the House of Commons 
on December 15, 1952, has devoted two meetings to hearing the 
testimony of Mr. Currie with reference thereto, and finds that the said 
Report has been fully supported in all respects by Mr. Currie in his 
testimony. 


Your committee recommends that Mr. Currie be authorized to 
continue his enquiries and conduct an investigation, similar to that 
already undertaken, into all aspects of organization, accounting and 
administration of the Department of National Defence. 


And then at page 105, Mr. Thomas moved an amendment to the amendment, 
that after the word “that” in paragraph 2, line 1 the following words be 
inserted “following an investigation by the present Defence Expenditures 
Committee,” and after debate on the matter it was turned down by the 
committee. The sub-amendment and the amendment were both turned down 
by the committee. Now, Mr. Fleming, how do you differentiate between the 
present motion and your previous motion? 


Mr. FLEMING: The two things are quite different. What was proposed 
on the earlier occasion was that the committee should make an earlier report 
embracing certain things; first of all, that the committee had carried out 
certain instructions given to it by the House in making a finding with regard 
to that particular inquiry in relation to the report of Mr. Currie tabled 
December 15, 1952. There is nothing of that in this present motion. The 
second part of that motion proposed that the report should also include a 
recommendation to the House that Mr. Currie should be authorized to 
continue his inquiries and conduct an investigation similar to that already 
undertaken into all aspects of organization, accounting and administration of 
the Department of National Defence. Here we have been dealing with a 
specific project. It is a specific project, not just the Department of National 
Defence. It is a project carried out by the Defence Department through 
Defence Construction Limited. Mr. Chairman, this is a specific matter. The 
other was general and in relation to the entire Department of National 
Defence. 
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This present motion proposes that a recommendation made to the House 
with respect to an inquiry into a particular project, and the inquiry has to 
do, as you will see from the terms of it, principally with the Department of 
Defence Production, and its creature, Defence Construction Limited, and 
therefore, Mr. Chairman, I think it is quite clear that this motion could not, 


by any stretch of the imagination, be said to be included in the previous 


motion, and covered by it, so as to preclude any motion of the kind I am 
now introducing. 

The CHAIRMAN: Gentlemen, is there any further discussion? Mr. Fleming 
makes the distinction that his former motion dealt with the Department of 
National Defence and that this one deals with the Department of Defence 
Production and is more specific in form. I think there is a distinction there. 

Mr. FLEMING: May I just say that I am not proposing to argue this. 
I think the matter is quite clear. I say this is an important matter. There 


is an expenditure involving something like $7 million, and the answers we 


have had so far may satisfy some members of the committee, but there are 
others of us who are not satisfied. 

Mr. DickrEY: Surely then the questioning can be continued. 

Mr. FLEMING: Just one moment. The evidence, because of the nature of 
the present inquiry by the committee, is of an ex-party nature, and we think 
it is highly desirable there should be information obtained from other quarters. 


Mr. Stick made a very appropriate observation this morning when he said 


that we have no basis of comparison. I think that emphasizes the reason 
why there should be something broader in the-way of a search for 
information than is possible to obtain in this committee here. There is another 
aspect also to it. I think in relation to expenditure, we can see now that a 


- further inquiry into the expenditure at Penhold should be able to take account 


of the purpose, and compare that with the purpose served in relation to 
the expenditure made previously during World War II. Just one last thing. 
It was in relation to Penhold that Mr. Thomas much earlier suggested in the 


_ proceedings of this committee and in the steering committee that the committee 


should conduct an inspection of the site themselves and should go out and see 


the site. There are a number of us here who took the position that it was 
- not a job for the committee to go out there. It was doubtful, even if we 
‘did go and incurred the expenditure and’ time involved, that very few of us 


would be competent to make a finding on what we might see in relation to 
construction there. That I think emphasizes the necessity of proceeding in the 
manner proposed in this motion in asking a competent gentlemen, Mr. Currie, 
to conduct an investigation with power to retain such assistance from competent 


engineers and contractors as he might consider necessary. 


Mr. StTicK: Speaking of Mr. Fleming’s motion, there is a difference of 
opinion between Mr. Fleming and myself,.and members of his group and ours, 
but the way I look at this motion is, that it presupposes the necessity for a 
further inquiry into Penhold. It may be the evidence we have received to date 
may not be sufficient for Mr, Fleming to make up his mind on Penhold, but I 
submit myself, and I am quite satisfied, that the evidence we have received thus 
far, does not warrant such an inquiry, and if there is any further evidence 
required, the witnesses are here to give it. As regards going to visit Penhold, I 
understand this is not a court of law, but we seem to be proceeding on that 


. basis, and I would like to point out that in a jury, if a jury had to bring in a 


verdict on this motion, the judge would probably send the jury out to Penhold 
to look into it so as to get a better panoramic view of the whole situation. Mr. 


_ Fleming does not see the necessity of that, but I am prepared to go to Penhold 


any time, and it is my opinion that there is nothing in the evidence thus far to 
warrant such an inquiry. If there was, I would support Mr. Fleming’s motion, 
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but I cannot see it that way at the moment. If there is any further evidence this 
committee wants it is here to be got. If there is any further evidence Mr. 
Fleming wants from the witnesses they are here to give it. That is my 
observation on Mr. Fleming’s motion. There may be a difference of opinion 
between Mr. Fleming and myself as regards the necessity of this further 
inquiry at the moment, but I cannot see it. 


Mr. Dickey: I think it is quite obvious as Mr. Stick says, and I agree with 
Mr, Stick, that if Mr. Fleming had anything specific that he could bring forward 
to support this motion he would have done so, but he has not done so, and the 
facts are that we have had three, if not four, pretty full meetings on the general 
construction policies, and in considering the particular situation in so far as 
Penhold is concerned. In the case of Penhold we have had a five or six page 
resume of every activity on that station. We have had tables showing all the 


tender calls, the range of the bids received, and the reason for awarding con- . 


tracts has been clearly stated. We have had evidence explaining the utility of 
what the station is to be used for, and the difficulties that were faced, in full 


detail every change order relating to any of the contracts at the station, and it 


seems to me that if there is any basis for this motion at all, then Mr. Fleming 
should have been able to place before the committee substantial considerations 


as to why a further investigation should be recommended at this time. I think — 


the situation is, Mr. Chairman, that, looking at the proceedings of this com- 


mittee as perhaps they should not be looked at, but as it is obvious some members > 


of the committee apparently think they should be looked at—as an opportunity 
for the opposition to dig out grounds for complaint and things that are wrong 
that they think must be there. But they have not been able to find anything. 
Looking at the committee this way it is obvious, in spite of the very detailed 


and lengthy consideration of this particular project, that they have completely | 


failed to find any grounds for complaint at all, and they now want to leave 
the study of facts, which has not been profitable to them, and get the headline 


notoriety involved in getting the committee into a debate on a motion of this ° 


kind where they bring up questions of— 4 
Mr. Fueminc: Mr. Chairman, I think you should leave that out and tell Mr. 
Dickey he is not in the right in transgressing the rules of the committee. 
Mr. Dickey: There is no rule against stating the facts. 
Mr. Fueminc: There is a rule against. imputing motives. I think you 


ought to be aware of that, particularly when it is quite wrong imputing 


motives— 

Mr. Dickey: The facts are, as I think I have stated them, that I do not think 
this committee should lend itself to that kind of thing, and should not debate 
this motion but vote it down. 

The CHAIRMAN: Mr. Fleming, it occurs to me that if Mr. Currie were to 
make an investigation would he not have to go to Mr. Johnson and Mr. Davis 
and other officials in the department to obtain the information in the same way 
we are obtaining the information now? 

' Mr. FLEmiInc: Undoubtedly he would take all the information available 
from these sources, but he would not be confined to them. 

Mr. DicKEY: We are not confined to them either. Ry Ne 

Mr. FLEmiInc: I want to make it quite clear Iam not making any attack on 
these witnesses. They are part of the administration and it is natural that 
those who have had something to do with this will take a defensive attitude 
towards it. 

Mr. Dickey: On a point of order Mr. Chairman. I do not think that these 
witnesses should be subjected to that kind of imputation. Mr. Fleming can 
impute anything he likes to me, and I will not complain, but I do not like this 
“defensive attitude” in giving evidence, and I do not think that is correct. 
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Mr. FLEmtnc: I did not say it was inaccurate. I was not imputing anything 
to the witnesses. I said it was only natural under the circumstances that people 
who had a part in this, naturally, when approaching questions like this now 


under consideration, would take a defensive attitude. 


Mr. Dickry: Mr. Chairman I object to that observation, and I think it 
should be withdrawn. 

The CHAIRMAN: I think the words ietonsive attitude” are not quite fair, 
Mr. Fleming. . 

Mr. FLEMING: There is nothing unfair in what I tried to convey with these 
words. What I said earlier, as you might remember and Mr., Dickey did not 
notice, was that an inquiry of the kind we are conducting now where we simply 
call witnesses from the department is, by its nature, a kind of ex-party inquiry. 
That is the kind of inquiry this committee has undertaken, and I am afraid the 
only kind it can undertake. What I was suggesting was that an investigator 
such as Mr. Currie, given the powers proposed here, would not be confined in 
that way. 

Mr. Dickey: But this committee is not confined in any way. 

Mr. FLemiInG: He will have power to go farther than we are able to go 
here. 

The CHAIRMAN: Gentlemen, gentlemen, just one second. Can we not talk 
some sense—I should not have said that— | 

Mr. DickEy: You are absolutely right, Mr. Chairman. 


The CHAIRMAN: Let us talk this thing over. Do you agree with me, Mr. 
Fleming, that all the information that members have requested from the 
- witnesses has been given? 

Mr. FULTON: Not yet. 

The CHAIRMAN: All the information with respect to Penhold that was 
available at this moment has been given, and other information will be brought 
forward. In other words, that nothing has been denied any member of this 
committee. No information has been denied any member of this committee 
with respect to Penhold. | 

Mr. FLEMING: I did not say that. 

The CHAIRMAN: Would you agree with that? 


Mr. FLEMING: I agree that these witnesses have given answers to questions 
asked. I am not satisfied with the answers in many cases. 


The CHAIRMAN: I cannot blame you too much for that, sitting where you 
are, but they have given the best information that they have available. 


Mr. FLEMING: They have given certain answers to the questions. In some 
cases I am not satisfied with the answers given which were based on con- 
clusions, and conclusions, it many cases, which did not carry my judgment 
with them. In many cases I would have liked to have something more direct. 
I was not putting my motion on the basis in which you are putting it at albinnE 
was not imputing anything improper. I was simply making the comment that 
the kind of inquiry we are making here, I think, is not adequate to bring out 
what should be brought out of public importance in relation to a contract as 
large and as important as this one. 


The CHAIRMAN: What information do you want that is not now available? 


Mr. FLEMING: I would want competent engineers and contractors to go out 
on the spot and review these matters touched on here in question on which we 
have had comments, sometimes from Mr. Johnson and in other cases from Mr. 
Davis, and on which they have given us their views. But those views may 
not be good views at all that would be held by engineers and contractors who 
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would go out there and examine the work for themselves and what has been 
done. And it would be on that point, in relation to inspection and examination 
of the place, that I made my earlier observation in regard to the earlier 
suggestion by Mr. Thomas, which was considered some time ago, as to whether 
or not the committee should go out and see first hand what had been done or 


undone at that particular site. I am suggesting that there should be a first 


hand inspection, but that it should be done by persons who I think are competent 
and qualified by experience, and who would submit adequate reports. 


The CHAIRMAN: Is it your view that there is something to be gained by 
going out to see the place? 

Mr. FLemiInG: I think there is a great deal to be gained by having an 
inspection made by persons who are competent and qualified to do it. 

The CHAIRMAN: What about the committee? 

Mr. FLteminc: I am not discrediting this committee or its personnel in any 
way, but I do not think this is a proper undertaking for a parliamentary com- 
mittee. I think it isa matter to be undertaken by persons who are qualified. 

Mr. JutTrRAS: Just what are the functions of a parliamentary committee? 

Mr. BENIDICKSON: What are we here for? 


Mr. Jutras: It all goes back to where we started at the beginning. They 
took the position from the start that an independent body should be called upon 
from outside to do the investigation, and that this committee would not do any- 
thing. Now he brings a motion back again, and it is just passing on the responsi- 
bility to somebody else, and getting some bureaucrats to look into the situation. 
Either this committee can do a job, or there is no point to our sittings. 


Mr. DicKEY: Hear! hear! 


Mr. JutTrRASs: They take the position that we should spend more money— 
and by the way, in passing, this committee is to recommend economies where it 
sees fit. But so far we have had nothing but further expenses suggested from 
certain members, particularly those of the opposition. Now we are dealing with 
Penhold. We have got piles of documents, and ail questions have been answered. 
As a matter of fact, if there was an independent engineer or somebody else 
appointed to look into the matter, he would probably take all these documents 
and compile them into a report. That is probably what he would do. He could 
not do very much more. Now, Mr. Fleming says that Mr. Currie would be able 
to go much further than the committee. But the powers as outlined, as I under- 
stand it, according to the way you read them, Mr. Chairman, are very much the 
same as the powers that have been given to the committee. I do not see that 
Mr. Currie would have more powers there than this committee already has. 


Mr. MAcDONNELL: The resolution recognizes that Mr. Currie himself would 
have to have expert engineers. 


Mr. Jutras: That is all right. But his powers would be no different from 
the powers that the committee already has. I submit that it does not justify 
the spending of several thousand dollars to get somebody else to head another 
committee. Our powers are the same as Mr. Currie would have. Mr. Currie 
would be in no better position than we are from that point of view. You admit 
that in your own motion, and you say that he must go out and get somebody 
else. What is the point of getting Mr. Currie in the first place? It would be 
just another waste of money. 


Mr. FULTON: Dealing with the matter which Mr. Jutras has raised and the 
suggestion that this work would involve a great deal of expenditures, I think 
that the minister in a verbal communication to you, Mr. Chairman, indicated 
that the committee would be welcome. He went so far as to say that he would 
welcome the committee visiting any one of the projects. 
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. Mr. Jutras: Mr. Chairman, on a question of privilege— 
Mr. FULTON: He said— 


Mr. Jutras: Mr. Chairman, I was not referring to Penhold at all. I was 
only referring to appointing Mr. Currie. 


Mr. CHairMAN: What you say is quite right. 


Mr. FutTon: The minister has suggested that we could go and see a number 
of these places. It would certainly involve a great deal of expense, and I suggest 
to you that the expense would be possibly unjustified because there is no one, 
so far as I know—there is no one of us who has had any experience in the con- 
tracting or construction business. Consequently, if we should go to see these 
places, we would be just looking at a lot of buildings. 


Mr. McitraitH: Speak for yourself on that point. 


Mr. FULTON: We certainly would not be qualified to make any expert con- 
clusions and I suggest it would be a waste of money for us to go out there. We 
would require to have expert assistance; and what is being referred to here in 
one branch of the motion is that the expert assistance should be in the form of 
qualified engineers and contractors. Now, I suggest to Mr. Jutras and to the 
other members of the committee that there would be a great deal less expense 


efor Mr. Currie, who is a qualified engineer and who knows how to conduct 


these investigations, to go out himself with a small team, to see these projects. 
We would obtain a great deal more in the way of results in that way, and. his 
opinions would carry weight and would include a great deal more in the way of 
factual information than if this whole committee were to drive out to Penhold. 
Moreover, after we had made all these investigations and examinations we still 
would not be in a position to reach any conclusions. As to the suggestion that 


on the spot inquiries and examinations should be conducted, I was interested in 


what Mr. Stick had to say in that regard. He said that he would be perfectly 
prepared to go out and make an on the spot investigation. But the resolution 
suggests that an investigation could be carried on with a great deal less expense 
and with far more benefit if Mr. Currie and a small team were appointed to make 
that investigation, rather than to have this committee go out and do it for itself. 

Mr. Stick: With regard to Mr. Fulton’s remarks, I think we would find 
it less expensive if the committee went out than to have Mr. Currie and his 
team. 

Mr. BENIDICKSON: It would just cost us the gasoline, that is all. 

Mr. Stick: We would not be drawing any more salary. Yet Mr. Fulton 
suggests that this committee is not competent to do their job. 

Mr. Futton: No, Mr. Chairman. I did not say that the committee was 
not competent to do its job, that is, the job for which the committee was 
appointed. I said that the committee was not qualified to make any investiga- 
tions of construction projects and reach any conclusions as to the adequacy or 
otherwise of the construction, or whether or not the construction has come up 
to the specifications. I do not think that Mr. Stick would claim that it is. 

Mr. DickEy: That is a personal observation. 

Mr. Fuuton: I do not think that Mr. Stick would admit that he is 
qualified. I know that I certainly am not qualified. 

Mr. BENIDICKSON: You are unduly modest. 

Mr. Stick: If I went into it, I think I would be qualified to know whether 
the government was getting value for the money spent. 

Mr. McIurarruH: I should like to say to Mr. Fleming with respect to this 
matter that I am quite a little surprised this morning at his motion. After the 
committee conducted its sittings and finished the taking of Mr. Currie’s 
evidence, at that point it was interesting—and this is relevant to what I am 
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going to argue—it was interesting that the official opposition representatives 
on the committee did not ask Mr. Currie any questions. We had none what- 
ever. But at the conclusion of his evidence, they came forward. Mr. Fleming 
came forward with a motion which combined two main recommendations. 
The first one had to do with Mr. Currie’s report; and the second one read 
this way: 
Your committee recommends that Mr. Currie be authorized to 
continue his enquiries and conduct an investigation, similar to that 
already undertaken, into all aspects of organization, accounting and 
administration of the Department of National Defence. 


There were two main objections, as I recall it. As I have said, I did not 
anticipate this motion this morning, so I am merely relying on my recollection 
of it. But there were two main objections to that motion. One was that there 
were two motions in one. That was disregarded as of no significance now 
in any event. 

The second objection was that which dealt with the second part of the 
motion, that it was premature. There is the fact that the vote is not recorded. 
That point was taken mainly by the Social Credit member of the committee, 
and his amendment was negatived. But unfortunately the vote is not recorded 
after that argument. 


Mr. FULTON: That would seem to imply, if we voted against his amend- 
ment, that you felt it was not premature. 

Mr, McILRAItH: That is precisely what the hon. member argued, ane 
rather vigorously, as I remember it. We have to take into consideration the 
fact that the motion was not premature, and that they succeeded in having the 
chairman put the motion. They got their way and they had the motion put. 
Then when the motion was put, Mr. Fleming, having requested a recorded 
vote, the question was put on the amendment, and it resulted in this. It is 
recorded at pages 105-6 of our proceedings. 

In other words, Mr. Fleming and the other members from his party on 
this committee succeeded in getting their point, that the motion was not 
premature and that it should be put, and they had it dealt with, and had the 
motion negatived. Now, having gotten a decision of the committee, and finding 


themselves bound by it, they are now arguing that they are not bound by the 


earlier decision, yet they asked to be bound by the earlier motion. Thus they 
are now arguing the very opposite from what they argued at that point. Now, 
it comes back to this and I want to elaborate on it. 

Mr. FuLton: Mr. Chairman, on a point of order, I think you yourself 
have ruled that the motion now before us is not the same motion as the motion 
earlier presented and voted upon. Am I not correct? 

Mr. McILRAITH: No. 

Mr. FULTON: Am I not correct, Mr. Chairman? 

The CHAIRMAN: I did not make any ruling, but it was my view that this 
was a proper motion. 

‘Mr. McILRAITH: I am not aware of any ruling. 

The CHAIRMAN: No. There was no ruling on the motion. I tried to draw 
some distinction between the present motion and the earlier motion. 

Mr. FULTON: On a point of order, you ruled, or it was the feeling of the 
committee that the two motions are distinct. 

The CHAIRMAN: Mr. MclIlraith might very well argue me out of my view. 
That the motion is in order. 

Mr. McItraitu: I think that I am quite in order. 

The CHAIRMAN: Yes, you are in order. 
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Mr. McILRAITH: In arguing in that way, I am certainly quite in order. 

The CHAIRMAN: Yes, surely. 

Mr. McILRAITH: I think the wording of the resolution is rather interest- 

ing. It is this: 
That this committee recommend to the House that consideration 

should be given to retaining Mr. George S. Currie to undertake a 
complete investigation into the construction of the R.C.A.F. station at 
Penhold... / 


You will note that the motion reads: “That this committee recommend”. 

Mr. Fueminc: To see whether or not this involved any expenditure of 
money. That was the sole reason. 

Mr. McIuraitH: As I was saying, before the interruption, the motion 


reads: 
That this committee recommend to the House that consideration 


should be given to retaining Mr. George 5S. Currie to undertake a 
complete investigation into the construction ... 


You will note that it says: “A complete investigation”. In other words, 
the inference is that this committee did not completely investigate. 

- into the construction of the R.C.A.F. station at Penhold, in- 
cluding the awarding of contracts, the expenditures, the delays in 
completion and the adequacy of the construction work performed, with 
power to retain such assistance from competent engineers and con- 
tractors as he may consider necessary. 


You will notice that the motion is shot through with inferences and 
imputations in every phrase. For instance, Mr. Currie is not to be given the 
power to retain engineers as Mr. Fleming argues, at all. He is to be given 
power to retain assistance from competent engineers. But who is to determine 
their competency is another matter. Mr. Currie is to be trusted part of the 


way, but not to be trusted the rest of the way. 


Mr. FLEMING: Please read the whole thing. 
Mr. McILRAITH: Yes, I shall read the whole thing. 
Mr. FLEminG: You are giving an unfair representation from the portion 
which you have selected. 
Mr. McInrarru: I shall read the whole thing, and we shall be free, each 
one of us, to draw our own conclusions. 
The motion is: 
That this committee recommend to the House that consideration 
should be given to retaining Mr. George S. Currie to undertake a 
complete investigation into the construction of the R.C.A.F. Station at 
Penhold, including the awarding of contracts, the expenditures,, the 
delays in completion and the adequacy of the construction work per- 
formed, with power to retain such assistance from competent engineers 
and contractors as he may consider necessary. 


Any deficiency in the reading is only in my own inability to read well. 
You will note again, just following out my theme, the inferences, imputations 
and implications all through the motion. For instance, the delays in completion: 
is the inference from that that we are referring to undue delays or what is the 
inference in it? Why, if he is making a complete investigation into the con- 
struction of the R.C.A.F. Station at Penhold, include all these other things? 
So much for the motion itself, that is, the wording of it. 


The CHAIRMAN: Let me see it, will you? 
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Mr. McILRAITH: What I am coming to, Mr. Chairman, is this, that this 
all seems to stem from an attitude with respect to the committee that, I sub- 
mit, is wrong in law and is wrong according to parliamentary procedure, and 
that attitude is that expenditures are not something that should be examined 
into by members of parliament, that they must be examined into by some 
outsider, and that somehow or other members of parliament lose their com- 
petency when they are elected. Now, our whole theory of parliamentary pro- 
cedure is based on a different attitude altogether, it is based on the attitude 
that it is the function of members of parliament + to approve expenditures and 
to examine into expenditures. . 

Mr. Fusminc: The function of the government is to thwart the examina- 
tion. 

Mr. McInraitH: I am sorry, I did not hear that interjection to know 
whether it is worth replying to. 

Mr. FLemiInc: The function of the government is to thwart the examina- 

tion. 
Mr. McILRAITH: We have a situation here that the members of the opposi- 
tion first sought not to have this committee, they wanted another form of an 
investigating committee. Then when we came into the actual work of the 
committee, with a very wide reference to examine into defence expenditures, 
following out that view, and feeling as they did about the propriety or 
impropriety of having a parliamentary committee to do the job, they refused 
to ask any questions whatever from the investigator. 

Mr. FULTON: We had his full report before us. 

Mr. McILraitTH: Following that pattern of having refused to examine that 
witness when he was here with his whole report before us—each member 
having a copy—they knew so much about it and of it they asked no ques- 
tions whatever. 

Then we come on to these other matters and I cemennbes that the steering 
committee acceded to their requests, and I think the sequence pretty well 
met their wishes, the order of departments to be brought forward for examina- 
tion. 

Mr. FLEMING: That is quite right, everything that was raised by way of 
amendments to the steering committee’s report was raised in the steering . 
committee. The chairman will bear me out on that. I raised each of those 
points before the steering committee very explicitly. 

Mr. McILRAITH: Everything that was in the report of the steering com- 
mittee was something that the official opposition members asked for. I 
think that is correct? 


The CHAIRMAN: That is correct. 


Mr. McILRAITH: When we come to Defence Construction Limited, we 
have the witness before us from the Defence Department and we have the 
head of Defence Construction Limited, who was thought to be properly quali- 
fied through his association with Canadian Construction Association over the 
years. He was thought well enough of in the construction industry that he 
was made manager for a number of years of the Canadian Construction 
Association. Now we go along with the calling of these witnesses. So far 
as I am aware, subject to one or two answers that are not yet ready, all 
questions asked have been answered by these witnesses, every one of them. 
There has been no refusal to answer anything as far as I know on this 
subject of Penhold. I think everything that has been asked has been answered. 

Incidentally, there is an interesting interjection when Mr. Fulton said 
all the answers had not yet been given. Well, if that was so it merely indi- 
cated this motion again was premature, but I am not arguing that. 


S 
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The function of this committee is to continue the examination of Mr. 
Johnson and Mr. Davis and if they want other witnesses brought here, to 
bring them here. For instance, Mr. Johnson was questioned about steel, but 
there was no request that the steel officials be brought here to give us the 
detail of reinforcing rods or what was available in a particular month. Not 
at all. In other words, all the information has been given to the opposition 
that they asked for. Now it is quite true they may not have liked the 
information given to them, but whether they like it or do not like it, how does 
that justify a parliamentary committee throwing up its function and bringing 
in a chartered accountant from Montreal to do this work for it? To me the 
whole motion stems from a wrong view of the functioning of a parliamentary 
committee, and I submit, Mr. Chairman, that it is that wrong view that is the 
cause of the motion coming forward, and for that reason alone the motion 
should be rejected. There is the point that I wish you would consider on 
this question of whether or not the motion is in order. 

Mr. HEeRRIDGE: Mr. Chairman, I am going to be very brief. I can understand 
and appreciate the keenness of the Conservative members who pressed for 
investigation in the public interest, and I can understand the keenness of the 


Liberal members in giving their point of view, but I suppose as a C.C.F. 


member it is generally recognized we look at things from a strictly objective 
point of view, and I must say after listening to both sides of the argument, 


and I am one on this committee to probe every aspect of it, I am inclined to 


agree with Mr. Mcllraith that this is not quite the right procedure. I am of 
the opinion we should continue our investigation and make our report at the 
conclusion of our sittings. I must say this, that I have been impressed with 
the willingness of the witnesses to answer every question to the best of their 
ability. I might say that even were Mr. Currie appointed at this time, that 
Mr. Currie, who is an accountant, would go into accounts and figures and we 
would still have the problem’ of opinions arising, questions of judgment and ~ 
things of that sort. Mr. Chairman, I am very much of the opinion that this 
resolution, while I am in sympathy with it in many respects, is somewhat 
premature and we should carry on with our work, hear the witnesses and 
make our report at the conclusion of the sittings. 

The CHAIRMAN: All those in favour of the motion? 

Mr. FLEMING: May we have a recorded vote? 

The CHAIRMAN: Yes. Mr. Clerk, call the roll. 

The CLERK (later): Yeas, 5—Nays, 9. 

The CHAIRMAN: I declare the motion lost. 


- Gentlemen, I am assuming that at the next meeting we will be able to 
deal with Mr. Fulton’s questions. We will-.start with that. Further evidence 
with respect to Penhold will be put aside until we have dealt with the questions 
that Mr. Fulton asked. 


Mr. BenrpicKson: Mr. Chairman, did we ever have an actual motion as 
to whether this committee would go to Penhold and see the structures for 
themselves? 


Mr. FuLTon: Can we have copies of the answers before the next meeting? 


The CHAIRMAN: I do not like to do that, Mr. Fulton, for reasons that are 
known. 


Mr. FLEMING: Could you put it on the record now? 
Mr. Dickey: If we do, it will appear in the press tomorrow morning. 


Mr. FLEMING: Could it be put in as an appendix to today’s proceedings 
so that at the next meeting we will come prepared for it? 


596— SPECIAL COMMITTEE 


The CHAIRMAN: If the understanding is that we will deal with Mr. Fulton’s 
question first at the next meeting, I will see that the information will reach all 
the members of the committee on the morning of the next meeting, so that 
members will have an hour or so to consider the answers and prepare questions. 

Mr. FULTON: If you put it as an appendix .to today’s proceedings, then the 
questioning can be opened on it first thing Thursday morning and the answers 
will appear. 

The CHAIRMAN: It is not fair to the witness, Mr. Fulton. There will be 
a bald statement on the record without an opportunity to explain. What I 
am suggesting is that I will have it in your hands sometime early Thursday 
morning. You will have from one to one and a half hours to look it over, and 
you will come here and question the witness. Thus all the evidence will appear 
simultaneously in the record. 

Mr. MacDONNELL: I am sure we won’t have the record before Thursday. 

The CHAIRMAN: Maybe not, but on Thursday morning you will have the 
answer to Mr. Fulton’s questions so that Mr. Fulton will have an opportunity 
to start the questioning. | 


The meeting is adjourned. 


io lll 


ge 


a a a a os 


SSS a ee a 


‘a 
Bay 


DEFENCE EXPENDITURE. 597 


APPENDIX No. 46 


D.C.L. TENDER FORM FOR CONSTRUCTION OF BUILDINGS 


at R.C.A.F. Station, Penhold, Alberta 


To: 


‘Defence Construction Limited, 


400 Kensington Building, 
Winnipeg, Manitoba. 


Having carefully examined the site of the proposed buildings enumerated 
below at the R.C.A.F. Station, Penhold, Alberta, as well as all contract docu- 
ments relating thereto, including the plans, specifications, general conditions, 
form of agreement and instructions to bidders we hereby tender and offer to 
enter into a contract within the prescribed time to construct the said under 
noted buildings in strict accordance with the said contract documents and such 


- further detail plans as may be supplied from time to time, and to furnish to 
His Majesty the King in Right of Canada, all materials, plant, machinery, tools, 


labour, matters and things necessary for the construction or carrying out and 
the proper completion of the said work enumerated below for the following 
sums in lawful money of Canada, all such sums to include all license fees and 
taxes. | 

The above mentioned enumerated work shall consist of the construction as 


stated of: 


Item No. 
Be One. WEB DR ESOL 2 ia iia Grete cha ER came oan $ 
7 —One standard unit supply building, type A ...... $ 
or as alternative to Item No. 7 
One standard unit supply building, type A ...... $ 
Amended to meet specifications outlined in 
Addendum: #1 dated.6 February; 1951.0 02). 609s $ 
10> —~One standard:ration depot): (large) yrs er cee oe $ 
129 One Standard: SUdTC MOUSE Nis iy casein ecareley eipialielies $ 
Te Oven SEAT ALO WEL Vest) sienna A nie esa gtmiaica ca cat ot iim aetiemerye $ 
16-22—-T wo officers’ quarters—60—Class II ............ $ 
(Standard Officer and NCO Quarters) 
19 —One standard combined mess (small) ........... $ 
16-22-—One| NCO quarters’ (60) classelli fel aie ec ahne $ 
(Standard Officer and NCO Quarters) 
96. s/Phree or quarters (190 )siclass Dy ira, is, t) «le -spave esas $ 


(Standard Airmen’s Barrack Block) 
Total tender (Items No. 5, 7, 10, 12, 13, 16-22, 19, 16-22, 


Be Ne a Sirs uN Ga ae gin GP. MRE NNT See ay gk adn Wms aus) a fa bets 
Total tender (Items No. 5, 7 alternative, 10, 12, 13, 16-22, 
ES GAB} OGRE a ALC ane, SPS RRC a MN NR rg 
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I (we) further agree that if this tender is accepted I (we) will execute 
whatever additional or extra work may be required and ordered in writing by 
the Regional Engineer and that the prices applicable to additions to the work 
or deductions therefrom shall be as follows: 


Y aaa Unit Unit , 
Item* Description Meksive Pidce 
(a) + C@learing, 2ryubbing and grading (VH/DP)ii4 ot a8. oa per acre — $ 
(6) |Extra for general excavation below the depths shown on the draw- y 
RAPS AR Oe Ce Cone, OUR Meum ea ea eas peca WA Ee Chae per cu. yd. | $ 
(c) Credit for reduction of amount of general excavation Siac on the 
PILAR S Gee a ON Ye ih BN A ie ape BBS gic at BY Oe per cu. yd. | $ 
(d)  |\Extra for trench (hand) excavation below the depths shown on the 
Crane eet ste un or yee ee eae LAF Eis We ee tia et WS per cu. ydy | $ 
(e) Credit for reduction of the amount of trench excavation shown on 
COTA WINES lamer tlhe ek SNe ees fa) Ae te We Lo cael ie Pe ierah per cu. yd. | $ 
(f) Extra for excavation of rock larger than 3’-0'’in smallest dimension.|. per cu. yd. | $ 
(g) |\Extra for concrete in place as specified (not iheeuttine forms or rein- 
forcing steel) in foundation walls and footings.. Retr ae ul ONE CU ama eee 
(2) Extra for concrete in place as specified (not including forms or rein- 
forcing steel) other than in foundation walls and footings......... per cu. yd. | $ 
(7) Credit for concrete in place as specified (not including forms or rein- 
forcing steel) other than in foundation walls and footings........ per cu. yd. | $ 
(k) |Extra for formwork in place beyond the amount of formwork shown 
OCT a Wi Geis Soe ha OS ea GT ae eh NL, | EAR NR bio oe 2 an per sq. it. $ 
(m) {Credit for reduction of amount of formwork in place from the 
amount of formwork shown on the drawings...°.................| per sq. ft. g 
(n) {Extra for reinforcing steel in place beyond the amount shown on the 
CE VRE SUT A aout Estas cle, ate ab Tabe ALAM Cg aU Rg ee Tar eg a ae an per lb. $ 


This tender is based on the following documents which shall be considered 
as part thereof, namely: 
Item No. ‘ 
5—VHF/DF Building 
Specifications detud as. 1950 


Pa Wiis Satie Pe re HS aL A ag ras cantly DAU Maee TN UROL ANS ANTS We pa S-13-1000-1 
S-13-1000-2 


7—Standard Unit Supply Building Type A 
Specifications Dated—1949 


PRESS: Se Dever Nik ae baa Soy ee Nutabersst ao a avy) IS 26 
PD TOUG EO. wale ost oe icon wee eats be S-12-76-14 inclusive 
(A total of 14 drawings) 


a Eee LINE UN UTTEDETS soo neo is! s oeae ee Ee  aae ce S-12-76-15/37 
\ , S-12-76-16/37 
S-12-76-17/23 

S-12-76-17/23.A 

S-12-76-17/23B 


S-12-76-18 
S-34-1001-1 
10—Standard Ration Depot (Large) 

Specifications Dated— Dec. 1950 

SONA Wea TM etree 2 eave ee A ere ah Num bersaoh sat Baers he S-17-1000-1 
S-17-1000-2 
S-17-1000-2A 
S-17-1000-3 


S-17-1000-21 inclusive 
and number through to ; 
(A total of 19 drawings) 
and Drawing Number. ger honk cece ole ae eR reece ce S-34-1001-1 


Ra ; 


- 12—Standard Guard House 
Specifications Dated—Jan. 1951 


Se OE 


(A total of 6 drawings) 


iG 

13—Standard Firehall 

a Specifications Dated—July 28, 1950 

4 PA WANS ea aa ed ot Iu bers hoi ee Ns Sa ee 
c- OOS LY GO! 2 Pai alle rere Maca hrd 
‘f (A total of 18 drawings) 

i hive le Barty ahi t-aiel bec e(<) 1c pL aananan aM MERI Caron nse Gumiceac a irs 1 a) 

i 


16-22—Officers’ Quarters—60-Class II 
‘(Standard Officer and NCO Quarters) 
Specifications Dated— Dec. 8, 1950 


x 


(A total of 14 drawings) 


19—Standard Combined Mess 


(A total of 25 drawings) 


(A total of 5 drawings) 


‘. §-31-1001-33/37 
S-31-1001-34/37 
, S-31-1001-35/23 
- S-31-1001-36/23 
7 : S-31-1001-37/23 
4 S-31-1001-38/22 
_ S-31-1001-39/22 
4 8-31-1001-40/22 
K S-31-1001-41/22 
a S-31-1001-42/23 
 16-22-NCO Quarters (60) Class II 
(Yd (Same as Officers’ Quarters) 
E 26—OR Quarters (180) Class I 
a (Standard Airmen’s Barrack Block) 
z, Specifications Dated— Not Marked 
ay Ln cis k is Uns cero aah Als INAUIEVDO RS sdira Siu macciot me tapste aie Seats S-30-1006-1. 
j AOURECPOu. is nie ctluse a alah -,,.8-80-1006-10 inclusive 
(A total of 10 drawings) 
i and Drawing Numbersiiie i. eile b ess eyed bets deena eed ys eee a S-30-1006-11/23 
‘ S-30-1006-12/23 
S-30-1006-13/37 
: S-30-1006-14/37 
i S-30-1006-15/26 
S-30-1006-16/22 
S-0-1001-1 
S-0-1004-1 
General Development (Site) Drawing Number......-.-.-++++++++> P9-1-1000-1 
” It is hereby distinctly understood that where there is any discrepancy or 
difference between the above drawing numbers and those listed, if any, in the 
specifications, the above drawing numbers will apply; it being noted that where 
such discrepancies or differences occur in drawing number, those listed in the 
specifications are the reference numbers used by the architect who made up the 
drawings and does not indicate that there has been any substitution for the 
drawings as called for in the specifications. 
B. Master Specifications dated February 1951 and addenda to Master Speci- 
P fications dated March 16, 1951. 
: C. General Conditions D.C.L.32. 
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Phroven to Jay ue eu: 


BG RA AINE NUM DOM) Vea de Meee hs ciate ie sig Ste ele Menta, 


POEUN Hee re Ew We nk Siete ee INGEN Ber Ses RUN Sia rare 
Through: tone cca ae 


Phrougsh ton eie baa. e os 


D. Schedule of labour conditions CATR Na 


S-14-1001-1 


S-14-1001-6 inclusive 


8-14-1001-6A 


S-35-1000- 


S-35-1000-18 inclusive 


S-35-1000-19/25 
S-35-1000-20 28 


S-35-1000-20A/23 


8-35-1000-21/22 


Sheet 1 of 14 


Sheet 14 of 14 inclusive 


S-31-1001-1 


S-31-1001-25 inclusive 


S-31-1001-25A 
§-31-1001-26 


S-31-1001-31 inclusive 
. -8+81-1001-32/37 .. - 


6), 6) © eves @) @ “Ear ay & ee 
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It Is Herewith Agreed That: 


Any contract resulting from the acceptance of this Fouies shall be. siljeet 
to all terms and conditions of the General Conditions (listed as Item C above) 
except as follows: | 


a) A 10 per cent holdback will be withheld from progress payments until 
such time as the sum of the Security Deposit and the Holdback equals 15 per 
cent of the contract value. Thereafter the holdback will be retained at this 
amount until released after completion of the work in accordance with ane 
provisions of the General Conditions. 


b) Defects in the work will be rectified during the period of one year 
instead of as stated in Clause 23 of the General Conditions. 


It Is Understood and Agreed. That: 


1. In the event of this tender being icepica within sixty days of the time 
stated for the closing of receipt of tenders, and our failing or declining to enter 
into a contract in the form hereinafter mentioned for the amount of our tender, 
our Security Deposit shall be forfeited to His Majesty the King in Right of 
Canada in lieu of any damages to which he may be entitled by reason of our 
failuve or refusal to enter into such contract; 


2. In the event of our tender not being accepted within sixty days of the 
time stated for the closing of receipt of tenders, our Security Deposit will be 
returned to us forthwith, unless satisfactory arrangement is made with us 
covering its retention for a further stated period; 


3. In the event of our tender being accepted, we will accept assignment to 
us by Defence Construetion Limited of the contract for the supply and erection 


of structural steel as described in Addendum No. 2, and that all our costs in 


administering said structural steel contract have been included in our tender 
Sts LISTER aDOVe and. WHICH COS UIS: (niacin es wee ore $ 


4. In submitting this tender we recognize that the lowest or any tender 
will not necessarily be accepted on behalf of His Majesty. 


WE SUBMIT HEREWITH a list of sub-contractors we propose to use on 
this contract which are subject to the approval of Defence Construction Limited, 
we reserve the right, however, to substitute other sub-contractors for any 
trades in the event of any sub-contractor withdrawing his tender or becoming 
bankrupt after the date hereof. Any such substitution shall also be subject to 
the approval of Defence Construction Limited and contingent upon evidence of 
withdrawal or bankruptcy satisfactory to the said Corporation. 


NAME & ADDRESS OF SUB-CONTRACTOR .SUB-CONTRACT WORK 


If we are notified of the acceptance of this tender within the time specified, 
we agree to: 


a) Carry out the contract subject to General Conditions form D.C.L. 32 
a copy of which General Conditions we hereby acknowledge to have 
received; 


b) Execute the form of Contract furnished by Defence Construction 


Limited form D.C.L. 24 when such is furnished to us by the said 
Corporation. 


c) Deposit with Defence Construction Limited, as security for the due 
fulfillment of the contract, to be held by the said corporation subject 
to the conditions thereto relating contained in the said General 
Conditions: 


(1) A certified cheque on a chartered bank in Canada made pay- 
able to the order of Defence Construction Limited for an 
amount equal to the sum of ten per cent (10%) of the first five 


ee ee 
=F dn v 
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hundred thousand dollars ($500,000.00) of our tender price and 
five per cent (5%) of any balance of our tender price in excess 
of five hundred thousand dollars ($500,000.00). 
‘or 
(2) Bearer Bonds of the Dominion of Canada of the face value of 
an amount equal to the sum of ten per cent (10%) of the first 
five hundred thousand dollars ($500,000.00) of our tender price 
and five per cent (5%) of any balance of our tender price in 
excess of five hundred thousand dollars ($500,000.00). 

d) Furnish a general analysis of the contract sum on the attached 
forms provided, using one form for each building included in this 
tender, the total sum of the amounts shown in the analysis for each 
building, aggregating the amount of our tender price for each such © 
building. 

e) Complete the work included in the contract in: 


after notification of award of contract. , 


In accordance with Section 1(b) General Conditions Supplementary 
Clause 7 dealing with Contractor’s storage and accommodation we record here- 
under the amounts to be expended for the following facilities: 


1: ‘Contractors. Storage... son iit.) per. sq.) ft: « 
2 SA ceommedation 3 es sq. ft. @ per SQe rit. wilt 
RY SHOPS Gaerne Cae ede es Sq. it. @ per’sqy Ft 
ARNT GSS INO ey ragetie it ew tat sq. ft. @ per sq. Pur. 


It is to be noted that these quotations have not been included in our total 
tender price and should these buildings be required the amount shown for each 
building will be deemed extra to our contract price. 

It is also agreed that if Defence Construction Limited can make available 
suitable space for the duration of the job, the successful bidder will be advised 
of this and will be required to submit a price for the necessary alteration - 
of this space, including restoration of the space to its former condition. Tit 
is decided that the Contractor may utilize this space, written permission will 
be given by the Chief Engineer of Defence Construction Limited and an 
adjustment in the above amounts shall be made at the time of the arrangement 
of the contract. 

The contractor is not to occupy or alter any of the space in question 
without the written permission of the Chief Engineer of Defence Construction 
Limited. | : 

We have carefully examined the site of this project at Penhold, Alberta. 
We have also made a careful examination of all the documents as listed in 
this tender form and fully understand the contents, interpretations and provisos 
of each of the said documents. 

Submitted herewith is a certified cheque payable to Defence Construction 
Limited in the amount of (or negotiable Dominion of Canada Bonds having a 
face value of) $ representing that proportion of our total tender price 
as hereinbefore stipulated which shall be retained by you in accordance 
with the terms of the General Conditions as security for the fulfilment of the 
contract resulting from the acceptance of this tender. 


Date 
(Name of Contractor) 
(Address of Contractor) 
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Instructions to Bidders: 


1. All tenders must be submitted in @uplinate on the Form of Tender 
supplied with both copies of the Tender Form signed not later than 12:00 
o’clock noon, C.S.T. April 10, 1951, and they must be sealed and forwarded in 
the Tender envelope pipolicd: 


2. All spaces in the Tender Form shall be completed. 
3. Bidders are required to bid on the entire work. | 


4. Each bidder must satisfy himself by his own study of the plans, speci- 
fications and other contract documents by calculations and by personal inspec- 
tion of the site respecting the conditions existing or likely to exist in connec- 
tion with the execution of the work. He is not to claim at any time after 
submission of his tender that there was ahy misunderstanding with respect to 
the conditions imposed by the contract. 


5. The tender shall be accompanied by a certified cheque payable to 
Defence Construction Limited for, or negotiable Dominion of Canada Bonds 
having a face value of, an amount equal to the sum of ten per cent (10%) of 
the first five hundred thousand ($500,000.00) dollars of the tender price and 
five per cent (5%) of any balance of the tender PoE in excess of five hundred 
thousand ($500,000.00) dollars. 


6. A general Analysis for each building, as. indicated in the General 
Analysis Form shall accompany each Tender Form. 


7. Instructions for the procedure to be followed by successful tenderers 
should they require assistance for expediting materials required for the work 
involved, are herewith attached for their information and guidance. 


8. Particular attention is called to Addendum No. 2 STRUCTURAL STEEL. 
9. No alterations in the Tender Form will be considered. 
10. No escalator clause will be considered. 


11. The lowest or any tender not necessarily accepted. 
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ADDENDUM NO. 2 
TO THE MASTER SPECIFICATIONS 
SITE P-9 
STRUCTURAL STEEL 


The following items will not be included in the General Contract, but will 
be placed directly with the suppliers by Defence Construction Limited under a 
separate contract which may be assigned to the successful tenderer on the 
general contract. 
Item No. 13 
FIRE HALL 


Supply and erection of Structural Steel and supply only of Anchor Bolts. 


Item No. 19 
STANDARD COMBINED MESS 
Supply and erection of Structural Steel and supply only of Anchor Bolts. 


Item No. 26 
STANDARD AIRMENS BARRACK BLOCK 


Supply and erection of Structural Steel and Steel Bar J oists and supply only 
of Anchor Bolts. 

All other material items which may be called for in the structural steel 
specifications are part of the general tender and are not included in the 
structural steel tender. 


PRAIRIE REGIONAL OFFICE 
(Tabled April 7, 1953 by DCL). 
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WITNESS: eta | Vs ‘ 


sf 
Mr. R. G. Johnson, President and General Manager, Defence Construction 
. (1951) Limited. 


EDMOND CLOUTIER, C.M.G., O.A., D.S.P. 
QUEEN’S PRINTER AND CONTROLLER OF STATIONERY 
OTTAWA, 1953 


MINUTES OF PROCEEDINGS 


THurspay, April 9, 1953. 
(23) 


The Special Committee on Defence Expenditure met this day at 11.00 
o’clock a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 


Boisvert, Croll, Dickey, Fleming, Fulton, George, Harkness, Henderson, 
Herridge, Hunter, James, Jutras, Macdonnell (Greenwood), McIlraith, Pearkes, 


Stick and Thomas.—(21). : 

In attendance: Messrs. R. G. Johnson, J. Kendall and C. Maxwell of 
Defence Construction (1951) Limited: Messrs. H. A. Davis and W. R. Wright 
of the Department of National Defence. 

The Chairman tabled answers to questions by Messrs. Thomas, Adamson, 
Croll, Fleming, Stick, Fulton and Pearkes in connection with 

1. Coal requirements at Penhold, 

92. Certain installations at Chesnaye, 

3. Former owners of expropriated lands, etc., at Cold Lake, 

A Details of site settlements, etc., with Messrs. Nelson, Poirier, Smith and. 


- Reid at Cold Lake, 


5. Wartime strength at R.C.A.F. Station, Penhold, 

6. Concrete slabs on Penhold site, 

7. Additional expense respecting R.C.A.F. personne 

8. Runways:at Penhold Station. 

Copies of the above were distributed as were copies of a facsimile of an 
agreement between Her Majesty the Queen in the Right of Canada (D.C.L.) 
and Contractor. 

The above enumerated replies were ordered printed as appendices (See 
Nos. 49 to 57 inclusive to this day’s evidence). t a 

The Chairman also tabled copies of replies to Mr. Fulton’s question 1 (a) 
(b) printed on page 442, of the evidence, namely: 

9. Cost plus fixed fee contracts awarded by D.C.L., 

10. D.C.L. extensions to cost plus fixed fee contracts, 


11. Firm price negotiated contracts, . 
12. Cost plus fixed fee contracts (building and maintenance), 
13. Firm price negotiated contracts (building and maintenance). 


1 moved to Penhold, 


As promised by the Chairman, copies of the above five tables were placed 
in the hands of the members on Wednesday evening. They were ordered 
printed as appendices. (See appendices Nos. 58 to 62 inclusive). 


Also tabled was an answer to Mr. Fleming relating to the sites at Namao, 
Rocky Point and Penhold. This answer will appear as appendix No. 63. 
Mr. Johnson was recalled. He read into the record a supplementary 
answer to Mr. Herridge with respect to a pumphouse at Penhold. 
607 
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The witness was further examined on Penhold and on stations at Goose 
Bay and Churchill, 


In the course of the proceedings, Mr. Dickey raised a question of 
privilege based on security and the Committee’s deliberations were momen- 
tarily off the record. 


The Chairman undertook to place in the hands of the members on Monday 
next, a prepared memorandum by Mr. Johnson on Churchill establishment. 


Mr. Fleming gave notice of his intention to question Mr. Johnson at’ the 
next meeting on an army building at Sault Ste. Marie. 


The Committee adojurned at 12.55 o’clock p.m. and in view of the pending 
morning sittings of the House, decided to meet again at 11. 30 o’clock a.m. 
beginning next Tuesday, April 14. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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EVIDENCE 


APRIL 9, 1953. 
11.00 a.m. 


The CHAIRMAN: Gentlemen, I have some replies to questions this morning. 
Copies will be passed around to you as I table them. 
These questions were asked by Messrs. Thomas, Adamson, myself, Fleming, 


Stick, Fulton and General Pearkes. 


(For these questions and answers see Minutes of Proceedings and proceed- 
ings—appendices 49 to 57.) 

Then Mr. Fleming asked that we table a form of construction contract. 

Mr. FLEMING: Is it a very lengthy document? 

The CHAIRMAN: It is a lengthy document. Would it satisfy the committee 
if you were given a copy of the document without having it put on the record. 
It would probably hold up the printing a little longer than usual. 

Mr. FLEMING: Have you had a chance to look it over. I was wondering 
if there might be a clause there to help complete the record without copying it 
all out. 

-The CHAIRMAN: Suppose we pass these out. I will look up the clause and. 
have it read into the record. ) 

Mr. Herridge asked a question with respect to the pumphouse. Will you 
answer it please, Mr. Johnson. 


Mr. R. G: Johnson, President and General Manager, Defence Construction (1951) 
Limited, called: 


The WITNESS: The pumphouse at Penhold is set on concrete foundation 
walls 8” thick by 5’6” deep. There is a concrete floor slab 6” thick laid on 
compacted gravel fill, the size being 8’ by 8’.. The lumber used in this structure 
apart from the mill work is as follows: 

350 lineal feet of 2 by 4 

75 lineal feet of 2 by 6 

12 lineal feet of 2 by 10 

700 lineal feet of 1 by 6. 


- The external face of this building is clad with asbestos shingles. The two 
pumphouses for Wells Nos. 3 and 4 are identical, as described above. 


The CHAIRMAN: In your boxes you found the following tables: First, cost 
plus fixed fee contracts awarded by Defence Construction (1951) Limited, 
since November 22, 1950; D.C.L. extension to cost plus fixed fee contracts which 
existed at November 22, 1950. Firm price negotiated contracts awarded by 
Defence Construction (1951) Limited since November 22, 1950. Cost plus 
fixed fee contracts awarded by Defence Construction (1951) Limited building 
and maintenance section. Firm price negotiated contracts awarded by Defence 
Construction (1951) Limited building maintenance section (April 1, 1950 to 
March 1, 1953). 

(For tables see appendices Nos. 58 to 62 to the Evidence. ) 


609 


MA ‘ Pat Sia Heh ea oe Ge 


610: SPECIAL COMMITTEE 


Those five returns are a complete answer to the first portion of Mr. Fulton’s 
question which was augmented by the D.C.L. extensions to cost plus fixed fee 
contracts which existed to November 22, 1950. That makes the first part of the 
answer complete, and the intention this morning is that we should immediately 
- proceed with that matter. Mr. Fulton has the floor. ° 

Mr. PEARKES: Some meetings ago I asked for a comparative statemen 
regarding the cost of the apartment type of building and the individual type 
of married quarters. Has that been overlooked. : 2 

The CHAIRMAN: C.M.H.C. would have that. They are preparing an answer. 

Mr. PEARKES: They are preparing an answer to that and they will be giving 
evidence sooner or later? 

The CHAIRMAN: Quite right. One thing more. Mr. Davis has a short 
~ note for the committee. 

Mr. Davis: Mr. Fleming, I believe, asked at an earlier meeting for the 
definition of a major project. That was contained in my original memorandum 
to the committee and it is found at page 315 of the Minutes of Proceedings and 
Evidence under the paragraph ‘‘Approvals”’. : 

Mr. FLEMING: Might I suggest these five documents this morning should be 
labelled in some way so we can refer to them. 


The CHAIRMAN: I think.you will have to refer to them by the headings for 
the time being. 

Mr. FuLToN: Could we not refer to them as Appendix A or whatever it is 
and then as there are five of them A-1, 2, 3, 4, and 5? 

The CHAIRMAN: I will have them identified in a few minutes. In the 
meantime do the best you can. 

Mr. Fuuton: Mr. Johnson, I take it from what the chairman has told us these 
are intended to set out all the contracts awarded on a cost plus fixed fee basis 
since the 22nd of November 1950. Is that correct? 

The WITNESS: That is correct, Mr. Fulton. And in addition to those which 
were actually original awards so that you would have as complete a picture 
as possible we added a separate table with respect to certain work at Churchill 
which was not the subject of an original award by Defence Construction. What 
happened was that when Defence Construction was formed in November 1950 
we took over some contracts of the Canadian Commercial Corporation and 
because the contracts were extended rather substantially we thought we could 
give you the picture of the additions under Defence Construction. 

Mr. Fuuton: I have this to say. Not intending to be unduly critical, that 
the time factor has made it impossible to make as full an analysis of these 
documents as I would like to have made because of your refusing to give them — 
to us at the last meeting, and we have to deal with them under the circumstances 
T now have them. 

The CHAIRMAN: The witness is yours for as long as you want to have him. 
I did not have a complete answer until yesterday at about 4 o’clock when I 
received the last two portions of these tables. 

Mr. FuLtTon: Now, taking the first three of the tables, the ones that were 
mentioned first—I am sorry, the first two dealing with cost plus fixed fee con- 
tracts and extensions to those contracts, I am puzzled because there appear to be 
a substantial number of omissions as compared with the information contained 
in Public Accounts for the fiscal year ending March 31, 1952, pages N23 and 
following and I would like to ask Mr. Johnson— 

Mr. Dickey: Mr. Chairman, I think I will have to raise a question of privilege 
here and ask that it be off the record. 

(The meeting continued off the record.) 
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. ‘The CHarRMAN: There was a specific request made for Churchill, Cold 
Lake, Namao, Rocky Point and Esquimalt. The witness has detailed informa- 
tion on them so if you are prepared to deal with the exhibits filed today now 


=a, 
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By Mr. Fulton: | : 
@. My questioning was going to be related to the whole of these exhibits 


that we have before us, and I am asking for an explanation of the apparent 


discrepancies at the initial stage of that questioning and also an explanation of 
the omissions from. the returns—A. I would be glad to answer questions in 
that regard, but if it developed into a discussion on Churchill I have prepared 
a statement with tables and full information dealing with all aspects of the 


work there. 


Q. Can we confine it for a moment to the discrepancies and omissions 
before questioning in detail?—-A. The discrepancies as between my return 
and the public accounts on Churchill are due to the fact that.the public 
“accounts are made up to show the charges as against the different services, 
Army, Navy, Air Force, Defence Research and the Department of Transport, 
or whatever government agency. was responsible for raising the funds for 
that work. My return is based on the contracts which were entered into — 
with the Foundation Company and I confess it would. be rather a difficult 

- thing to give a complete reconciliation of my statement and the public accounts, 
but when I do present my full statement on Churchill, which is extremely com- 
plete with very full details on all the work and on all the contracts, I think 
you will have possibly all the information you require, and whatever questions 
you would like to ask with regard to that I would be glad to endeavour to 
answer. It would be extremely difficult to reconcile my figures with those in 
the public accounts. 

Q. Surely your figures in regard to the Foundation Company deal with 
all the contracts on a cost plus fixed fee basis which have been awarded to 
the Foundation Company for construction of buildings?—A. That is correct. 

Q. Have you awarded all the contracts for the work the Foundation Com- 

pany is doing in Churchill?—A. Since November 1950. . 

Q. The ones in the public accounts only refer to these in 1952?—A. That is 
one of the reasons why this may be rather different. My statement is a 
statement that covers all the work for which we have been responsible. 

Q. And I take it the return I am referring to also covers all the work for 
which you have been responsible.—A. That is right. oe 

Q. My point is that the figures in your return are very much less than the 
figures given in the public accounts, although the public accounts actually 
deal with one fiscal year you show on a cost plus fixed fee basis contracts 
totalling $645,000. I did look earlier in the public accounts, and I have not the 
totals, but my impression is that the amount was something like $12 million 
or $13 million for work done by the Foundation Company at Churchill that 
you show in that one year, so that, for the total contract, you show the fixed 
fee portion of $18,700 of all the work undertaken by the Foundation Company 
at Churchill. The public accounts at pages N-29 and 30 show a fixed fee 
of $516,000 for all the work they are doing at Churchill. That is $18,700 
compared with $516,000 in the public accounts. It is that feature which makes 
me think that these returns must be far from complete —A. Contracts with the 
Foundation Company go back to 1948-49 and they would show larger amounts 
in the public accounts. In order to give the picture, so far as defence construc 
tion is concerned, I had a separate table prepared showing extensions to exist- 

_ ing contracts with the Foundation Company and certain other companies 

working at Churchill. You will notice on page 2 of table 59 item 4, there is 
an item for $5,568,769 with the Foundation Company and that, plus the other 
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items with the Foundation Company on table 58, are those parts of the work 
carried out at Churchill for which Defence Construction Ltd. has been 
‘responsible. I have not intended to go back to the Canadian Commercial 
Corporation in 1948-49 with which Defence Construction Ltd. had no con- 
nection. . 

Q. You took over all that was not completed?—-A. That is correct, and 
that is why we added these extensions to these contracts which were let by 
Canadian Commercial Corporation. 

Q. How can we get the total element either in the total of what these 


companies are going to be paid or the total fixed fee to be paid to them.—A. As. 


I said, I have a very lengthy statement on Churchill, and I would hope it 
would satisfy you when you see it. I would be glad to answer questions at 
that time, but that information is not before the committee now, though there 
is a lengthy statement on it. ; 

@. Mr. Chairman, I am going to suggest that the Auditor General might 
be called so that we can reconcile these two factors because I am not, li}am 
bound to say, hardly in a position to ask questions, because I am not able at 
the moment to make my way through the difficulties which are obviously 
created by the fact that Mr. Johnston’s return ison a totally different basis 
from the figures in the public accounts and, having regard to what Mr. Johnson 
has said, I do not mind confessing that I do not think I can ask the questions 
that should be asked to get the explanations that are required.—A. I might 
say that the table that will go with my statement on Churchill shows the con- 
struction work completed at Churchill prior to November 22, 1950 when D.C.L. 
entered the picture amounted to $9,639,000, and then it goes on to explain 
everything Defence Construction has been responsible for since that time. I 
am inclined to think you may find that you have pretty ample information 
for your questions. 

@. Can we leave that aspect of it for the moment in this way that at the 
moment your explanation for the discrepancies which may be found between 
the figures in the Public Accounts and the figures in your returns can be 
accounted for by the fact that the public accounts reflect expenditure made 
since 1948-49, whereas your return only contains those which have been 
made since Defence Construction Ltd. took over.—A. That is correct, subject to 
the fact that I have given figures on the total work completed prior to Defence 
Construction entered into the picture. 

Mr. GreorceE: Let us deal with Churchill. 


Mr. FULTON: I think I will have to wait until we get Mr. Johnson’s state- 
ment before questioning him in detail on Churchill on the return as a whole— 
that is, questioning as to the figures in the returns, may I go back to the 
earlier part. Now we find that no security is involved, and I would like to 
point out that my questions, to which these are replies, were intended to 
include all cost plus fixed fee contracts relating to construction, and items which 
I have read out of the public accounts pages, which are related to the returns, 
appear to me now to have been omitted, because engineering services, as 
opposed to defence construction, were not included in the return. 

The WITNESS: That is correct, sir. 


Mr. FULTON: There are large sums involved, Mr. Chairman, and I had 
hoped they would be included, because I want to question the witness as to 


that method of awarding these contracts. I will of course go through Public’ 


’ Accounts, and pick out each one, and question on that, but I am wondering if 
we can get returns for the whole thing in one table before us. 

The CHAIRMAN: I am having a talk with the witness to find if we can 
meet your wish. At the moment we are not quite clear what can be done, 
but suppose you proceed with questioning from 58 while we see what we can 
do about it. 
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By Mr. Dickey: 

@. Mr. Chairman, one clarifying question. Is my understanding correct, 
Mr. Johnson, that the reason you did not include the type of item to which 
Mr. Fulton is referring, is because it is not a cost plus fee contract at all, not 
just because it is engineering services?—A. That is correct, Mr. Dickey. Mr. 
Fulton’s question was directed to a cost plus fee contract. As I mentioned, 
contracts with architectural and engineering firms are not on a cost plus basis. 
They are on a basis of a payment of a percentage fee, say, around 3 per cent 


of the cost of the work which is not a cost plus fee contract. 


By Mr. Fulton: 


@. You mean you get them to design a building for which you estimate 
the cost will be $500,000 and then the architectural services are paid on a 
percentage of that estimated cost.—A. On the actual cost. 

@. Are they paid an architectural fee after the building is completed, and 
the cost is ascertained?—-A. Progress payments are made during the course 
of design, and when the building is actually completed, and the cost of the 
building known, a final calculation of the fee is made and they are paid on, 
say, 3 per cent of $500,000 or whatever the aetual cost of the work is. 

@. In.the case of architectural services I can see there might be a distinc- 
tion when architects are not carrying out the construction work, but I under- 
stand they wait for their final payment until the building is completed, and the 
actual cost is ascertained?—-A. That is correct. | 

Q. What about the cost when they are paid a fixed fee on what are called 
engineering services, for such things as water works and so on, and they do not 


_ actually carry out the work.—A. They may supervise the work, but the work 
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is carried out by construction contractors. 

Q. And they also wait until the final cost of the contract is determined, and 
then they get their engineering fee?—-A. Progress payments are made during 
the course of the work and when the final cost of the work is known, a final 
settlement is made. 

Q. It seems to me a cost plus factor in addition to the cost of the work. The 
work costs so much, and in addition you pay a fee to the architect who designed 
it, and the engineers who supervised it.—A. We enter into a contract with an 
engineering or architectural firm and we agree to pay them a percentage fee. 
I cannot see that that can be described as a cost plus fee as between Defence 
Construction and the engineers who perform the work. He gets a fee which 
may be 3 per cent of $500,000, and that would be in the final analysis a fee of 
$15,000 which is not cost plus fee. 


Mr. HERRIDGE: The engineering cost is fixed before? A fee is based on the 
determined cost. | 

The WITNESS: The cost is paid to the contractor, not to the engineer. 

Mr. Dickry: Perhaps this will clear it up, Mr. Johnson, if you were to 
negotiate a contract with an architectural firm to do the design of a certain 
building and were to agree to pay them a certain amount for the man hours of 


work involved and a certain amount for their head office expense and their ~ 


various costs of doing the actual designing work and then agree to pay them a 
fee of say 3 per cent on top of that, would that not be a cost plus fixed fee 
designing contract? 


The WITNESS: Yes, but it is not the kind of contract we enter into. 


The CHAIRMAN: Describe the normal contract and tell us if you have 
deviated from what you call normal practices? 


The WITNESS: The normal practice as I mentioned, sir, both with Defence 
Construction and private firms, is that the architect or the engineers are paid 


_ what is described as a fee calculated on the basis of a percentage of the cost of 
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construction. There are other ways of paying for architectural and engineering : 
services. It might be a lump sum fee. If the consultant and ourselves were ‘ 
quite certain as to what the extent of the work was we might agree that a 
certain lump sum, say a fixed sum of $10,000, might be paid for certain work 
because that would be a fair fee for that work; or if the nature of the work is 
such that it is very difficult to estimate how long it might take, how many office 
personnel the consultant might have to put on the work, we might pay on the 
basis of daily rates and I think that has been done. I think the fact is we have 
one consulting contract on what might be called a cost plus basis. 

Mr. APPLEWHAITE: What is the usual practice at present in private business? 


The WITNESS: The usual practice is the one I described as percentage fee 
based on cost of the project. } 

Mr. Futon: Yes, I understand the situation as regards engineering and 
architectural contracts as distinct from construction contracts. Are there any 
other contracts on which the fee is based on the number of the buildings built? 
For instance if you get an engineer or architect designing certain buildings— 


Mr. DickEy: Standard buildings. 


By Mr. Fulton: 


Q. Hither standard or non-standard, and that building is duplicated next 
year, on what basis is the architect paid?—-A. The situation is we pay possibly 
a slightly higher fee because taking into consideration that the buildings might 
be built at a number of places in the country certain alternatives might be 
provided in the specifications for materials that would be more readily avail- 
able in certain areas of the country and design considerations of that nature 
would be the cause of additional cost to the consultant in the design of the 
work, and instead of paying a normal fee of 3 or 3% per cent he might be 
paid 4 per cent because there will be extra work involved, but we do not pay 
3 per cent for each building designed, just a relatively small extra amount. 

@. You pay that. percentage fee on the basis of say the first of such 
buildings that was completed.. Is that the last payment he would receive?— 
A. It has been done on the basis you suggest on that first building of that 
kind completed, and in one or two cases an average of the cost of construction 
in two or three locations has been taken in determining the final fee to be 
paid. : 
Q. None of those types of contracts are included in the return you tabled? 
__A. None of them on that basis. We thought we were dealing entirely with 
construction. 

@. Will you look at Public Accounts page N23, at the bottom of the page, 
Corner Brook and Grand Falls, J. Goodyear & Sons Limited, cost plus fixed 
fee of $13,500, dismantling of hangar. Is that not a construction contract?— 
A. Yes, sir. The situation with respect to that contract is that it was let by 
Canadian Commercial Corporation and when Defence Construction was 
organized in November 1950 that work was virtually complete and it has not © 
been shown for that reason. | ; 

Q. Well, I see payments for $7,023.90 in the fiscal year 1951-52. Is that 
contract now complete?—-A. The contract was described as nearly complete 
in October 1950 and I think the fact is, sir, that the payments for work done 
in 1950 were made in 1951, but the contract was never really under the 
administration of Defence Construction. 

Q. That is why it is omitted from this return?—A. Yes, sir. 

Q. Page 24, near the top, the third item, Halifax, A. F. Byers Construc- 
tion Co. Ltd., cost plus fixed fee of $1,600, repairs to trusses in drill halls, 
garrison barracks and Elkins barracks, shows a total amount of $21,750.02. 
Is that not a construction contract?—A. Yes, sir, and it is listed on one of the 
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Ss tables you have sir, Table 61. The first item A. H. Byers Construction Co. 
_ Ltd., various contracts, totalling 17 contracts in all, repairs to wood trusses 
of hangars and drill halls, total of one million, four hundred and seven 
- thousand odd. | . 

Q. This is a part of that?—-A. The Byers Company carried out repairs to 
trusses of hangars and drill halls right across the country because they were 
specialists in that kind of work and, we lumped them altogether in that one 
item. 

@. What would you say with regard to the next one: Construction 
Borings Limited, cost plus fixed fee at daily professional rates, soil tests at 
Wallace Hill?—-A. That would fall into the category of an engineering and/or 
consulting contract. That was a job performed by this firm that specializes in 
soil tests. | 3 
: Q. .The next one I notice is—we are going on to page N28 some two-thirds 
of the way down the page—Ottawa, Alex. I. Garvock, cost plus fixed fee of 
$1,900. I see that included in Appendix 61, but the amount of the contract 
appears to vary in the table you have given us from that in Public Accounts, 
but as I told you, Mr. Chairman, I have not had time to go over these in detail. 
I see the discrepancy is not as large as I first thought, but there is some dis- 
crepancy between $53,187.75 and $54,300.—A. I think the discrepancy is 
explained in the note on the page. $53,187.75 was the final cost and authority 
was for a slightly higher figure. 

The CHAIRMAN: There was a saving there—A. Yes. 


By Mr. Fulton: | 

@. One other question as to the discrepancies. Here the reverse of ‘the. 
situation. If you look at Appendix 58 you find that No. 1 Goose Bay, on page 1 
of that appendix there are three contracts entered into before March 31st, 
1952. I could not find those anywhere in Public Accounts. I am asking you 
to explain the reverse of the other discrepancy?—-A. All of the items on page 
1 of Table 58 with reference to Terminal Construction, Goose Bay, are included 
in one contract, sir. The table is set out to illustrate the way the work was 
negotiated with the Terminal Construction, but all of the work is under one 
contract and we simply indicated the dates when the different items were added 
to the contract. 

Q. So the final award would not be until about October 31st, 1952?—A. 
That is correct, sir. 

Mr. APPLEWHAITE: Was any money spent on that one up to the 31st of 
March? 

The Witness: The work started in April 1951 and a very substantial 
amount of money has been spent in the interim. I could get the figures, but 
the expenditure was substantial. 


By Mr. Fulton: 

-Q. Do you know if the expenditure was made before the 3lst of March, 
1952?—-A. I can assume so, sir. I would have to check that. I do know that 
at the present time very substantial expenditures have been made under this 
contract. 

Q. Then, dealing with the tables—and I understand you are going to 
consider with the chairman and possibly myself of getting details on the archi- 
tectural and engineering services’ costs—you have given your explanation to 
No. 1 as to why the cost plus fixed fee contract was adopted in this case at 
Goose Bay, “remoteness of site’. Can you tell us whether any efforts were 
made to get tenders?—-A. The Terminal Construction Company had been 
working at Goose,Bay prior to the time when Defence Construction came into 
the picture and they had been engaged in the construction of wharf at that site. 
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Q. What kind of warf, Mr. Johnson?—A. I am not familiar with the details 
of the wharf. This was something prior to my connection with it. 

Q. Was it for National Defence?—A. Yes. 

Mr. Stick: It is a long wharf that juts out into the sea quite a long way. 
Instead of shipping by air the wharf is necessary to get material.in by sea 
which would be a lower cost than landing it at the airport. Getting supplies 
in by’sea would be much cheaper than air and the wharf was a necessity. 


Mr. Futton: I am not questioning that, but was it done for National 
Defence? 


Mr. STIcK: Yes, it was. 


The WitNEss: The contractor in question had completed this wharf just 
about the time that Defence Construction Limited was organized and when 
Defence Construction was asked to consider this further construction at Goose 
Bay. Consideration was given to the possibility of calling for tenders, but it 
was felt that the location of Goose Bay, the difficulties of transportation, the 
difficulties of obtaining labour, the relative short construction season and so 
many similar factors would have had to enter into any calculation by a con- 
tractor as to what the work might cost in that area that there would have been 
tremendous allowance for contingencies in any price they would have offered 
and it would be much more economic and less costly to the government to have 
the work carried out on the basis of a contract for payments of the actual cost 
of the work. 


Mr. Stick: And it would have caused delay too.—A. Yes. 


By Mr. Fulton: 

Q. You did not make any effort to get tenders from general contracting 
firms?—-A. There was no effort made to get tenders because it was quite clear 
that any such effort would have resulted in extremely high bids that we could 
not have possibly accepted under any circumstances. The considerations which 
I have mentioned at this site were such we knew that it was not necessary to 
experiment with the idea. There was just no question about it. There was the 
question of time as well. Had we entered into that sort of an operation we 
would have lost great deal of time and we knew beyond all question of doubt 
what the result would have been. All the work in that area is carried out in 
a similar fashion. 

Q. You have told us of the factors that determine whether you would 
proceed on a cost plus fixed fee basis, but what I was asking is whether you 
made an effort to obtain tenders. After all, Goose Bay, while it is a distant 
point, it is a very important point, and not the sort of point at which you 
would expect a contractor to have nothing but a casual interest. I mean, there 
is going to be work there for a long time, and people will be there for a long 
time.—A. That is correct. 

Q. Therefore it is not the sort of place in which you would expect a 
contractor to have only a casual interest, and what I want to know is whether 
tenders were called for that work there—-A. The work we were carrying on 
at Goose Bay was quite substantial, and it would be impossible for a contractor 
to give anything like a reasonable price. 

Q. Why was it impossible for a contractor to give a reasonable price? Did 
you ask for tenders?—-A. We did not ask Terminal Construction to tender. We 
asked them to carry out the work, and the basis on which they would,be paid 
we knew would be much less than if we had asked for tenders. For the supply 
of materials for sub-contract work every effort is made to obtain a firm prices 
and tenders are required, but with respect to the overall operation, supply of 
labour and the transportation, it is quite impossible to calculate these figures 
in advance for work of this magnitude at such a location. 
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Q. So you had no way of knowing whether some other contractor would 
not have been able to do the work at less cost?—-A. We were quite satisfied, sir, 
that nobody would have given us firm prices of anything within reason. It 
would not have been even considered practical. 

@. Did you ask any other contractor if he might be interested in doing this 
work whether on a cost plus basis, or on a tender basis?—-A. As I have indicated, 


the work was such that it was quite difficult— 


Q. The answer is you did not ask any other contractor whether they were 
interested in doing this work.—A. I thought I had answered that previously. 
We did not ask anybody else. We decided because of the location of the work 
that the work had to be carried on on a cost basis. 

Q. My question was, you did not ask anyone else if they were interested 
in doing it on a cost basis or any other basis and your answer is:no.—A. Yes, 

Q. And you have no way of knowing if you could actually get the work done 
for less cost.—A. We know we paid for the actual cost of the work, no more and 
no less. 

Q. You did not know whether any other contractor would be able to do it 
for less—A. Another contractor would have to provide plant and equipment 
and organization at the site, whereas Terminal Construction were already 
located there. : 

Q. But let me point out that Terminal Construction was building a wharf 
there. What we are dealing with now is a contract for the construction of an 
engineering building, 50 married quarters, fuel tender garage, four room addi- 
tion to existing school,.ground services, central heating plant, rehabilitation of 
water intake, and a 2-bay extension to an existing fire hall and so on, none of 
which has a very close relationship to the building of a wharf. So, while it is 
true they would have headquarters units there and some sort of administration 
unit, while building the wharf, you cannot surely maintain they are doing the 
same type of work as in this contract as they would be in building a wharf. 
—A. Terminal Construction is a substantial contractor and they, by virtue of 


_ having established @xperience on the site over some considerable time, had 


y 
y- 
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become much more familiar with the difficulties and problems of working at 
Goose Bay than would have any other contractor we might have selected, 
because it would be new experience for another contractor. 

Q. I appreciate that is your opinion and you feel it is soundly based that you 
got the work done for less cost by Terminal Construction than you could have 
done by anybody else, but what I am asking you is that you have actually no 
way of knowing that for a fact. 

Mr. McILRAITH: Oh yes, by experience. 

Mr. FuLTOoN: What experience? 

The CHAIRMAN: It is not Mr. MclIlraith’s experience, it is Mr. Johnson’s. 


Mr. McILRaItTH: I do not think that remark is warranted. We have had this 
one member of the committee examining for an hour and a quarter, and most 
of the time he has not asked questions, but made speeches, and in any event, 
it is obvious that Mr. Johnson knows construction practice. 


Mr. Futton: Mr. MclIlraith cannot get away with inaccurate statements. 
I do not mind his interjections, but I want answers from the witness. 


The CHAIRMAN: The witness is answering the question for you. Your last 
question was— 


Mr. FuLTON: My question was—lI said I appreciated that in his opinion, 
with the best judgment he was able to bring to bear on the matter, Mr. Johnson 
was satisfied that he got the work done for the least possible cost, but I asked 
him—you have no way of knowing for a fact that this is the case. 


The WITNESS: The nature of a cost plus construction contract is such that 
the only way anyone could ever know would be to build two identical projects 
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on a cost plus basis, and that is an entirely academic proposition. There is 
no answer to that one, sir. We are in a position that we have to select a com- 
petent contractor. We will watch the operation, require the contractor to call 
for tenders for his sub-contracts and material, and carry the work out as 
economically as possible, knowing we have selected a contractor who has the 
capacity, organization and equipment to do that kind of job. 


By Mr. Macdonnell: 
Q. However much you might believe that you have the best price, you have 
no means of proving it—A. The only way to do that would be to build another 
job exactly the same. 


By Mr. Fulton: , 

Q. There would be one other way of establishing whether you could get 
a contractor to do it for less than any other, and that is to call for tenders. 
—A. In this particular instance, as I said, the location of the work was such 
that calling for tenders would have been a pure waste of time. 

@. Have you ever tried to get tenders on the work at Goose Bay? 
—A. No sir. 5 

Q. Do you know if Terminal Construction was asked to tender on the 
original work for building a wharf?—A. I understand they were asked to carry 
this work out on a cost type of contract. There are other organizations engaged 
in construction at Goose Bay, and all of their work is carried out on the same 
type of contract—on a cost basis. 

The CHAIRMAN: How many contractors in'‘Canada would have been able in 
your opinion to tender for this contract. and, in your opinion, build the work 
in accordance with the tender. How many can you think of? 

The Witness: Nobody would have given us a reasonable price on a tender 
basis, and it was out of the question. 

Mr. GrorcE: Were Terminal Construction already in Goose Bay? 

7 * 


The CHAIRMAN: Yes, he said that. 


By Mr. George: 

Q. Were they not already doing work in Goose Bay under American 
contracts of a defence construction nature?—-A. They may have been. I am 
familiar with the fact that they were working, for the Canadian government 
on other work at Goose Bay prior to Defence Construction’s time, and had, 
as I say, become fairly familiar with the conditions at Goose Bay, transportation 
arrangements they had to make, where they had to get labour from, what 
short of labour rates they had to pay, and the most economic way of carrying 
out a large project in that area. 


By Mr. Fulton: 


Q. Mr. Johnson, were any other firms asked to indicate whether they 
were interested in doing this work or not?—A. No sir. This company was 
selected because of the fact that it was already operating in that area. 

Q. Do you know for a fact whether any other company would have done 
it for cost plus and a smaller fee than Terminal Construction?—A. We have 
established a scale of fees for our cost plus fixed fee type of contract, a scale 
of fees which represents a very modest return to the contractor, and we have 
not been in the habit of asking contractors to bid on the fee. The fee is the 
smallest part of a cost plus construction contract. If you are going to spend 
one, two or more millions of dollars of government funds the fair thing to do 
is to arrange as modest a fee as you can. We have done that, and we have 
selected the contractor we thought most fitted to do the work. If we had 
adopted a policy of getting contractors to bid just with respect to the fee we 
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would have been having contractors bid on a very very narrow margin of the 
whole cost of the work, and we felt it wiser to select a contractor we felt was 
best fitted to do the work. 

Q. That again would be a matter of opinion.—A. It would be a matter of 
opinion. 

Q. And the fact is that although you have given reasons for your decision, 
you have not answered the question which was, do you know for a fact that 
no other contractor would have: done this work for a smaller fee.—A. I do not 
know sir, because we did not ask. I have explained the basis on which we let 
the contract, and I do not think we can pursue that. : 

The CHAIRMAN: Let us deal with the fee for a moment. The question was, 
could any other contractor have done this for a smaller fee. What was the 
fee in this case. . 

The Witness: It was 5 per cent of the cost of the work for the first 
$2 million of cost, 4 per cent for the work between $2 and $3 million, and 3 
per cent for anything over $3 million. 


By the Chairman: 


Q. In the course of your many years experience in the construction field, 
would you say that that was a normal fee to pay and a fair one?—-A. I would 
say it was an extremely low fee. We considered ourselves very fortunate in 
having been able to negotiate such a fee in this class of work. ; 


By Mr. Applewhaite: 


@. That was based on the actual cost or estimated cost set in advance. 
__A. The fee is based on the estimated cost of the work in the first instance, 
and as the work proceeds the fee is then related to the work, and we have to 
re-negotiate the fee. 


By Mr. Fulton: . 


Q. Your fee would cover the increased cost not foreseen.—A. There is 
frequently some element of increased cost in this class of work. 

@. Your total fee for this contract on the basis of the estimate is $208,336. 
That is the figure you show on page 1?—-A. That is correct. 


By Mr. Fleming: 

Q. May I ask a question to clarify this matter of fee? My question is 
general. Does this scale on which you calculate fees apply in the case of all 
contractors on a flat method applicable to all fixed fee contracts?—A. It is the 
flat method which we have adopted in Defence Construction so that, all: of our 
contracts are on a standard basis. The firm contract is a standard contract, and 
the fee is a standard fee arrangement. 

Q. Has that standard been in effect from the beginning of the operations of 
Defence Construction?—-A. Yes, from the beginning of the operation of Defence 
Construction. : 

Q. Has there at any time been any departure from it in the case of cost 
plus fixed fee contracts?—-A. We have departed from it in the case of the 
work at Churchill which you will see from my statement. In the case of 
Churchill we negotiated a fee down below 3 per cent, because of the magnitude 
of the work. 

Q. One other question. Where there any other contractors engaged on 
the work at Goose Bay at the time of letting this contract, whether engaged 
on work for the United States government or some other department of the 
government.—A. There was work going on at that location before, carried out 
by the American government with American contractors. To the best of 
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my knowledge there may have been some relatively minor contracts, but 
I understand it was with American contractors. De 

Q. Was there work being carried out for any other department of the 
government or your own?—A. To the best of my knowledge the only work 
was by the American government. The contractor we selected was finishing 
a wharf. I could not speak with authority on all Canadian government agencies 
off-hand, but I am quite sure Terminal Construction were carrying out the 
only substantial work for the Canadian government at the time. 

Q. Do you know whether Terminal Construction did the original work on 
the base there, building hangars and so on?—-A. No, I do not know off hand. 


Q. I wonder if you could find that out. What contractor did the original | 


work. 


By Mr. Macdonnell: 

Q. I understood you to say that the practice of selecting a contractor 
without a tender as you did for the reasons you have given that that was not 
infrequently done. Did I understand you correct, that that often happens, 
that you did that in the case of a number of contracts.—A. I have given you 
a list of them. There are not many such contracts in the program. 

Q. How would that be determined. 

The CHAIRMAN: Mr. Macdonnell, they are all before you. Pick out any 
one and ask him why. | : 

Mr. APPLEWHAITE: Do not get away from Goose Bay. 

The CHAIRMAN: Mr. Applewhaite has been trying to get to Goose Bay 
for some time. 

Mr. APPLEWHAITE: I do not want to butt into Mr. Macdonnell, but you 
asked him to pick one out and I want to get the Goose Bay picture, tf F 
can. In the event that any of these contracts listed on the first page of 
appendix 50 had been put up for tender or negotiated in any way with any 
other firm, that other firm would have had to move equipment and personnel 
into Goose Bay in order to carry out their work? 


The Witness: That is what I endeavoured to answer before. That was 
one of the main reasons for the selection of the Terminal Construction, because 
they had an organization and certain equipment at the site, and there would 
have been extra cost involved in bringing somebody else into that area. 


Mr. Futon: Do you suggest that Terminal Construction did this same 
work with equipment which they already had there during the war? 


The WITNESS: They had an advantage. | 
Mr. APPLEWHAITE: I am not finished with my questioning, Mr. Chairman. 


The CHAIRMAN: Yes. Go ahead. 


By Mr. Applewhaite: . 

Q. I wanted to ask if in the event that a concern other than Terminal 
Construction had been employed to do this work, would not their cost of 
transporting personnel and equipment have been included in the cost on 
which you would have based your figures, or alternatively, would it not 
have been included in the tender?—A. They would have to be included, sir. 

Q. If those 7 different items had been let by tenders or otherwise to 7 
different concerns, you would have had 7 different items of cost of that 
nature to meet, then?—-A. That is correct, sir. 

Q. Approximately what distance would they have had to transport 
personnel and equipment? What is the closest place in which you could find 
sizeable contractors?—-A. The location where contractors were capable of 
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carrying out this class of work—normally they would have their head- 
quarters in Montreal. That would be the area from which the contractors. 
would normally be selected for operations of this kind. 

Q. But they would not necessarily have all their personnel at head- 
quarters?—-A. Not necessarily. In fact the contractors in this case took a 


‘considerable part of their personnel from the Maritime Provinces. 


Mr. Stick: You are not including Newfoundland in the Maritime Provinces. 
Let us get that straight. 


By Mr. Applewhaite: 


Q. Can you estimate at all the delay which would result from Terminal 
moving out and somebody else moving in?—A. It would have resulted in a 
year’s delay in what is a short construction season. 

@. Was there any urgency in connection with these matters at that 
time?—-A. There was definitely. This was part of the program required for 
the Air Force arising out of the building up of the defences after June 1950, 
and the work was urgently required. 

Q. In contracts of this nature, what is the normal time to allow between 
actually calling for tenders and letting the contracts?—-A. As I have explained, 
there was no question of calling for tenders for the general contract. When 
we carry on work on a cost plus basis, we expedite. One of the advantages 
of this type of contract is that we select a contractor and he can start work 
within a few minutes after having been told that he is to do the work. | 

Q. If you had decided to call for tenders, how long would you have 
allowed?—A. The normal time for tender calling runs from 3 to 4 weeks. 
But by the time the tenders have been reviewed and submissions have been 
made to Treasury Board, and all necessary approvals have been given to the 
selection of the contract tender basis, it would run from 6 to 9 weeks. | 

Q. What is the length of the building season at Goose Bay, the season in 
which you could construct?—-A. A really good construction season there lasts 
for only 4 or 5 months, sir. 

Q. I think you told Mr. Fulton that in your opinion you. had saved 
money for the country by adopting the practice which you did adopt. ‘That. 
opinion is based on what? How long have you been in the construction 
industry ?—-A. I have been with the construction industry for 13 years, sir. 

@. Would you seriously make that statement on the strength of your 
reputation and for the length of time you have been connected with con- 


_ struction?—A. I have had a pretty considerable intimacy with the construction 


industry all through that period. There is no question about it in my mind. 
That is why I spoke so forcibly about it. And that is why tenders were not 
called for. There is no question about it. 


By Mr. Fulton: 


Q. I take it that Terminal Construction had to move a considerable amount 
of equipment in there to do this work over and above the equipment which 
they already had there. What is the position?—A. They did move additional 
equipment in. 

Q. Did they have to move a substantial amount or merely a negligible 
amount?—A. A reasonably substantial amount, sir. I could not answer exactly 
how much they moved in off hand, but I do know that the consideration which 
I mentioned earlier was the fact that they were established with personnel and 


equipment at the site. There is no question about that. 


Q. And to that extent they: met the same problem as any other contractor 
would have to meet?—A. Yes. 

Q. And the cost of moving whatever equipment they had to move was 
reflected in the total contract price?—-A. Yes. 

73407—2 
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@. Also the cost of moving whatever personnel they had to move?— 


A. Yes. Those items form part of the cost of the contract. 
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~Q. You said in reply to Mr. Applewhaite’s question, which I questioned, | | 


I think it is fair to say, that the reason that necessitated your moving quickly 
was the shortness of the building season. You gave that as one of the reasons 
for adopting this method of letting the contract?—A. Yes, sir. 
The CHAIRMAN: It was an additional reason. 

The WITNESS: It was an important factor. 

Mr. Futton: I think you said that a really good building season is only 
4 or 5 months. aa 

The Witness: It is limited by the shipping season. 

Mr. FuLtTon: Would that be from May to September? 


Mr. Stick: With respect to the shipping season, you cannot guarantee 
more than 4 months of the year. Probably 34 months would be safer. 


By Mr. Fulton: 
Q. According to your table you let contracts on October 9, 1951, February 
19, 1952, December 24, 1952, October 15, 1952, and October 31, 1952, five out 
of seven component contracts as a whole. Would it be correct to say that on 
the dates these contracts were let you would not anticipate construction being 


able to start until the following June?—-A. There was a very considerable 


advantage, sir, in letting the work to the contractor at that time. It was that 
he could order his materials and be organizing for the work, making his 
arrangements for the shipping and being organized to take full advantage of 
the short construction season. 

Q. Yes, quite, but I think you gave us in the case of tendering, an antici- 
pated delay of some four to seven weeks.—A. Six to nine weeks. ean 

@. So that the contracts let in October, November and February, the 
additional delay involved in the tender system, which would not be the total 
of that six to nine weeks but would be, let us say, four to seven weeks, would 
not have completely approached the start of construction because you were 
letting contracts well in advance of the opening of the construction season, 
were you not?—A. The situation— 


Mr. Hunter: Mr. Chairman, I object to this type of questioning. Mr. 
Fulton is asking the same question a hundred times—why could it not be let 
‘by tender? Because they could not get anything but very extravagant tenders 
for that type of work. Now he is trying to impute to the witness that it would 
have taken six to nine weeks. The question was asked by Mr. Applewhaite, 
but the questioning is irrelevant. We had it a dozen times. 


“Mr. Futon: The question does arise out of the questions asked by 
Mr. Applewhaite that the time factor was one factor, but apparently Mr. Hunter 
was not listening,— | 

Mr. HunteR: One could not help but hear it. 


Mr. FULTON: —that the time factor was one factor entering into the 
decision. I was mostly seeking to get the actual factors, but if Mr. Hunter 
is not interested— 

The CHAIRMAN: Now gentlemen— 


The WITNESS: The work started, as the table indicates, in April of 1951. 
That was the time when the delay involved in calling tenders would have 
been very important, but the prime consideration was difficulty in getting 
anything like a reasonable price for work in that area. 
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By Mr. Fulton: 


Q. One contract was let in April, the next contract was not let until 
October of that same year, and one contract was for three buildings, a VHF 
building, a supply building, and construction eae ane building.—A. There 
was over $700,000 worth of work there. 


Q. $700,000 out of a total of $5,485,000. 


By Mr. Stick: 


Q. The shipping season down there is, roughly, 34 months. If you call 

for tenders in the fall of the year, say October, the contractor would have to 
visit the site, and naturally he would not be able to assess the type of soil 
because at that time of the year there would be snow down there, and if you 
did call for tenders, say, from October till May, no contractor would be able 
to give you a firm tender because he would not have a soil survey and he would | 
' not know the type of soil, he would not have any means of knowing. The 
shortness of the season, and the urgency of the work calls for having tenders 
' in a very short time. A contractor tendering would only have three or four 
months.in the year to go down to look over the site and make a proper tender. 
Now I understand the reason that you gave it to this firm is that they were 
already on the job doing work and they knew the type of work they had to do, 
they knew the type of soil, and by doing that you saved time and: you also 
saved expense, because they had equipment on the job at the time, they knew 
where to get their labour forces, and all those things. I understand it that way, 
that you took into consideration all these things before you gave him this 
-contract, before calling for tenders. Is that correct?—-A. All those factors 
were taken into consideration. The contractor had his camp at the site. If we 
had had to take into account other considerations, for instance, if another 
contractor had been selected to go in there it would have meant a duplication 
of camp facilities, personnel, camp equipment, and that sort of thing. If you 
consider, as I say, the possibility of somebody else going in there, there would 
have been a duplication of cost and staff which obviously would have cost us 
considerably more. 

Q. Did you have any other place similar to Goose Bay in your experience 
on which you could base your opinion as to this contractor carrying on the 
work there? You have peculiar circumstances at Goose Bay, I know, but have 
you had any similar experiences in any other part of Canada to give you an 
idea that that would be the best method of carrying out this work?—A. The 
situation at Churchill was quite similar. 


Q. Something similar. 
The CHAIRMAN: Mr. Macdonnell, I think you wanted to ask a question. 
Mr. MACDONNELL: No. 
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Mr. FULTON: There is one other general question just before I go on to — 
another item. Mr. Johnson, does your return include contracts let by Central 
Mortgage and Housing Corporation as your agent, or is this only contracts let 
directly by you or which you have taken over? 


The WITNESS: The Central Mortgage and Housing Corporation acts as our 
agent, but the responsibility for the letting of the contracts is Defence 
Construction’s, and this includes all contracts under our administration, whether 
the work in the field is done by C.M.H.C. or otherwise. 


The CHAIRMAN: Could we start to be a little more specific in our questions 
on this return. 
73407—23 


a 
z. 
( 
A 
“a. 
. 


624 ‘SPECIAL COMMITTEE ~ 


By Mr. Fulton: | 


Q. I was going to come to No. 3 on page 2, Nicolet. I am going. to ask © 


Mr. Johnson if he could expand on the explanatory notes for adopting the 
cost plus fixed fee contract method, and also give any reasons why it was found 
necessary that the contract should eventually be nearly three times as much 
as the original contract of $1 million—A. The work at Nicolet is to provide 
facilities for Inspection Services of the Department of National Defence in 
the testing of guns which are being made at Sorel. The production of the guns 
had reached the stage in 1952 which very urgently required that these testing 
facilities be made available in the shortest possible time. The plans and 
specifications for these gun testing facilities had not been completed. In order 
to have the construction work carried out and avoid the delay that would have 
been involved in completing the plans and specifications and in a call for tenders, 
it was felt that a contract of this nature had to be let, and as I have indicated 
the primary reason was the urgency for the provision of the facilities. 

Q. Does the current fee of $128,231 bear the same relationship—I have 
not had time to do the arithmetic on it—to the final cost as the original fee of 
$50,000 did to the original estimate?—-A. The fee reduces to four per cent after 
$2 million. It was five per cent up to $2 million, and four per cent over that. 


By Mr. Fleming: 
@. My question is rather general again. Where you start out with your 
fee you indicate this on the estimate—A. Yes, sir. 
@. And if perhaps—a rare case—the cost did not amount to as much as 
the estimate, is there any corresponding reduction in the fee?—A. We have not 


had any experience, sir, where there was any large reduction in the actual | 


cost as against the estimated cost. There have been some cases where the 
final costs were reasonably close to the estimate, but the fee is considered a 
fixed fee and we really have not had to consider a point that was so serious— 
we have not really had to consider your question because there has been no 
case where there has been a very large shortfall in the cost. 

Q. You did say in no case has the fee been reduced to date.—A. Not to my 
knowledge offhand, sir. 


The CHAIRMAN: Gentlemen, any further questions? 


By Mr. Fulton: 


Q. No. 4. One additional question. I do not find this one either in the 
public accounts though I note it was an award of December 5, 1951. Do you 
know if any payments have taken place prior to March 31, 1952?—A. It is 
conceivable, sir, that they had not been processed to the point where they could 
appear in the Public Accounts at that time, but I am quite sure expenditures 
had been incurred by the contractor but he might not have had them processed 
in time to get them in the Public Accounts. | 


Q. Would you expand on your note: “Alterations and adaptations were — 


required and the removal of certain plant from Palace Hill. The nature of the 
work precluded accurate firm price bidding.” This is page 2 of Appendix 58. 


The CHAIRMAN: Item 4. 


The WITNESS: This project, sir, was a very large rehabilitation of an existing 
building. The Morton Plant at Quebec City had existed for some time and when 
it was decided to make it available for Canadian Arsenals’ operations it required 
_ very substantial alterations in the structure to fit it for the Arsenals operation. 
I have some notes here of some of the work involved in that. There was a very 
substantial reconditioning of the building; the water supply and plumbing facili- 
ties were substantially added to for the purpose of this operation; drainage and 
sewage and acid disposal all had to be taken care of in this change. 
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By Mr. Fulton: 
@. Were the changes necessarily such that it was not possible to take a look 


_at the building as it existed with the knowledge of the purpose for which it was 


then required and say, we need the following changes and list them Bera fh Bie 
D and E or however many there may have been? Was that not possible? = 
A. The size of the operation was a very large one and it would have been quite 
impossible to have gotten even a reasonable firm price. When you go into an 
existing structure pipes are exposed, flooring is exposed, walls examined, but 
frequently the conditions which are found are not visible superficially ye are 
quite different than those that might be imaginable, and it is quite impossible 
for a contractor to say what he is going to encounter and the’ ‘contingency allow- 
ances would have precluded anything like a firm price. 

Q. Was there some urgency or was it the difficulty of making an estimate 
that determined your awarding it on this basis?-A. There was urgency as well 
as difficulty in the estimating. 

Q. I am interested in this proposition and it has seemed to me, not as an 
expert, that when you have a proposition involving the alteration of a building 
it should be possible to present your contractor with a plan or whatever you 
may call it saying this is the way we want the building in its final form and 
then let him take a look at the building, make what investigation he requires 
by way of soundings and examining the wall structures and so on and he could 
estimate how much work he is going to have to do to produce the building in 
the form you want it. Is that not a feasible operation in construction?——A. The 
fact is it is quite impossible because it is not until you get behind the walls, 


under the floors, and through the building that you find out what is actually 
- involved and in order to do that you have to proceed with the work. It is not 


feasible to describe that operation sufficiently that a tender could be obtained 


on it. 


The CHAIRMAN: That was the evidence we received from Mr. Davis with . 
respect to the Wallis House, remember. 


Mr. FuLYron: I had a very much smaller alteration to my house some two 
or three years ago and I got a firm contract. 


The WITNESS: You appreciate this is a million dollar operation. 


Mr. FuLTON: I appreciate the difference and also that there was some 
urgency and you would not have time to allow the contractor to go and make 
the necessary preliminary investigation, but I was wondering if no urgency was 
involved would it not be possible to ask for a firm price. 


Mr. HuNTER: I had a firm price of $3,600 when I built my cottage and it 
cost me six thousand. 


Mr. FLEMING: I think Mr. Hunter should see a solicitor about that. 


Mr. HERRIDGE: Mr. Chairman, we have been most patient here for nearly 
two hours. There were repeated illustrations, Mr. Johnson, of a great differ- 
ence between the estimated cost and the firm cost, in some cases nearly three 
times as much. We realize there is a degree of urgency which is not the same 
as would exist altogether in ordinary contracting, but-it seems to me people 
entering on a contract know what is finally going to be erected and should come 
closer than is indicated in many of these figures; and would you say this 
margin of error between the estimated and final cost would be the normal 
margin of error in civilian construction nowadays? 

The WITNESS: The difference between estimated cost and final cost would be 
largely due to the fact that the work was originally let on the basis of an 
estimate without detailed plans and specifications.. As I have indicated at 
Nicolet it was not possible to have complete plans and specifications there and 
in the urgency to get on with the project it was let on the basis of one million 
dollars because it was known that at least one million dollars worth of work was 
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going to be involved to get the facilities that were necessary for the gun testing. 
There was a loading platform involved there that was very important and it 
was known the work closely related to that was going to cost one million 
dollars and the rest of the plans were being developed and a better estimate 
was made later of $2,800,000. 

Mr. MacponneL.: Is it fair to ask why in May of 1952 this situation arose? 
If it had been eight months earlier I could have understood it better. 


The WITNESS: I am not in a position to answer that. 


Mr. APPLEWHAITE: In that particular case where the increase was from 
$1,000,000 to $2,800,000, does that difference of $1,800,000 represent error on 
the part of your officials or a decision due to increased work more than was 
originally planned? 

The WITNESS: It was a decision to do increased work. There was conscious- 
ness of the fact that there would be increased work, but there was no reasonable 
estimate available at the outset as to what the total cost would be and the 
contract was entered into for one million dollars for the first part of the work. 

Mr. HeRRIDGE: Mr. Applewhaite is very clever at cancelling one’s personal 
points. 

Mr. Futon: Mr. Chairman, most of the entries on Exhibits 58 and 59 
deal with Fort Churchill and as a result of Mr. Johnson’s pending statement I 
have no further questions on these at the moment. 


The CHAIRMAN: I have been thinking about that. I will have the Churchill 
statement in your hands sometime on Monday for the Tuesday meeting. Now, 
gentlemen, make sure that the statement on Fort Churchill which will be given 
to you before it is delivered here does not fall into the hands of your secretary. 
One more thing. I have a return here that we might as well put on the record 


today. It is a question by Mr. Fleming with respect to Namao, Rocky Point and 


Penhold. Who selected the site? What were the reasons for the selection? 
It will appear as Appendix 63. 

Mr. MacponNnELL: Can you tell me, Mr. Chairman, whether a question 
has been asked for a list of cost plus contracts entered into on behalf of the 
Defence Department by other than Defence Construction. For instance, the 
building of aeroplanes is on a cost basis and that of course would not, I take it, 


be given to Defence Construction at all. I would like’ to ask for this list | 


of cost plus contracts entered into on behalf of the Department of National 
Defence by any agency other than Defence Construction. 

Mr. DicKEY: We are on construction, Mr. Chairman. 

The CHAIRMAN: You remember, Mr. Macdonnell— 

Mr. MAcvONNELL: I was just asking whether that question has been asked. 

The CHAIRMAN: It has not been asked. This is our agenda. Construction, 
aircraft production, armaments, tanks, ammunition, guns, small arms, naval 
vessels, and something else after that. Bea little more specific in your ques- 
tion. Are you talking about tanks or ammunition? It is not possible within 
the time at our disposal to deal with all these matters. What have you 
specifically in mind? } 

Mr. MacponneELL: I did not think it was such an onerous thing. I will 
think it over and let you know. . 

The CHAIRMAN: Take a minute and think this out. We have yet on the 
agenda the matter of Namao, Churchill, Cold Lake and Esquimalt. 

Mr. Dickry: And Rocky Point and Gagetown. . 


The CHaIRMAN: Then there is CMHC. In the light of what is likely to 


happen in the House, how many of these matters can we possibly deal with 


with profit? 
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Mr. MACDONNELL: It is a question of priority, I think. 
The CHAIRMAN: You think about it. 


Mr. FLEMING: May I bring one matter up for the next meeting. In Gist 
sion this morning reference was made to one construction project mentioned 
on page N-29 of the Public Accounts. It is the construction of an armoury 


-at Sault Ste. Marie and I wonder if Mr. Johnson would come prepared to 


answer some questions on that at the next meeting if he is not familiar 
with it at the moment. 


The WITNESS: Yes, sir. 

The CHAIRMAN: The meeting is adjourned. 

Mr. FLEMING: What about the time of meeting from now on? 
The CHaIRMAN: The next meeting will be at 11:30 on Tuesday. 


The committee adjourned. 


a en oe ae ee ee 


i 


pre 


a 


7 
ink 
‘a 
H 
be 
“4 


a Ne OS ne ee eee ee ee 


ate ee 


DEFENCE EXPENDITURE —— 629 
APPENDIX No. 49 
Answer to Mr. Thomas. 


COAL—RCAF STATION, PENHOLD 


Except for requirements for period June 1, 1952 to May 31, 1953, the 
Department of Defence Production has not purchased coal for this station. 
The Department of National Defence advised it had undertaken purchase 
of coal as of June 1, 1952. On June 30, a contract was awarded to Sinclair 
Mines (Canada) Limited. Winnipeg, Manitoba for the supply of 4,000 tons 
of Sub-Bituminous Stoker Pea Coal 1” x 3”. 


Name of Mine and Area: “Diplomat” Forestburg Collieries, Castor en 


Alberta. 


Analysis on an “as received” basis: Moisture content, 21-8%: Ash, 6:1%; 
Volatile Matter, 31:3%; Fixed Carbon, 40:8%; Sulphur 0:4%; FPA 2070°F.; 
BTU, 9020. 

Analysis on a “dry” basis: Ash, 8%; Volatile Matter, 39:8%: Fixed 
Carbon, 52°2%; Sulpher, 0:4%; FPA, 2070°F.;, BTU, 13040. 

The purchase F.O.B. delivered to stockpile at RCAF Station, Penhold 
was at a unit price of $5.10 per ton. 


Nineteen firms were invited to tender, namely: 


Alberta Pacific Grain Company Limited, Calgary, Alberta 
Atlas Lumber Company Limited, Calgary, Alberta 
Beaver (Alberta) Lumber Limited, Edmonton, Alberta 
Bettenson Cartage Company, Red Deer, Alberta 
Hewson & Sons, Red Deer, Alberta 

~W.M. Mayberry, Red Deer, Alberta 
Winnipeg Supply & Fuel Company, Winnipeg, Manitoba 
Lothian Collieries Limited, Edmonton, Alberta 
Drumheller Coal Operators Limited, Drumheller, Alberta 
Wholesale Fuel Supply, Saskatoon, Saskatchewan 
Red Deer Valley Coal Company, Drumheller, Alberta 
sinclair Mines (Canada) Limited, Winnipeg, Manitoba 
F. P. Weaver Coal Company Limited, Edmonton, Alberta 
Coleman Collieries, Coleman, Alberta 
Great West Coal Company, Edmonton, Alberta 
Finlay Coal Sales, Edmonton, Alberta 
Osler-Hammond and Nanton Limited, Winnipeg, Manitoba 
Alberta Coal Sales, Edmonton, Alberta 


Of these nineteen firms invited to tender, eight submitted tenders, and 
Sinclair Mines (Canada) Limited, were awarded a contract in accordance 
with the specifications. 


This contract was amended to provide for an additional amount of 30c. 
per ton for delivery of the coal into bins. Later this contract was again amended 
to provide for increase in price from $5.10 per ton delivered to stockpile to 
$5.30 per ton delivered to stockpile, effective Janury 1, 1953 due to increase in 
freight rates. Also prices were increased from $5.40 per ton delivered into 
bins, to $5.60 per ton delivered into bins, effective January 1, also, does to 
increase in freight rates. 


The total contract therefore, for the supply and delivery of 4,000 tons 
of coal into bins was $21,400.00. 


(Tabled on April 9, 1953 by DCL) . 
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APPENDIX No. 50 ’ 
Question by Mr. Adamson. (Asked on March 24, 1953.) 


What is the purpose of the installation at Chesnaye and what was the cost? 


Answer. Bok a 

The purpose of the installation at Chesnaye is to provide certain elements 
of standby transmitter facilities made necessary by difficulties of radio wave 
propagation in the auroral belt. 

The cost was approximately $212,000. 


(Tabled on April 9, 1953 by DND) 


APPENDIX No. 51 
Question by Mr. Croll. (Asked on March 26, 1953.) 


Statement listing former owners of lands expropriated for the Cold Lake Airport 
and the year they obtained title to the land. 


Answer. : 

This statement gives only the year each former owner obtained title to the 
land expropriated and in many cases this may not be the actual date of pos- 
session or occupation. It is believed that in the majority of cases in this area 
lands were purchased under Agreements for Sale and therefore an owner 
could have been in occupation for a good many years and still have only 
received title just prior to the expropriation in March, 1952. For example, 
Louis Poirier purchased in 1945 but did not obtain title until 1949 and John 
K. Bergo took possession of his land in 1947 by an agreement with the Province © 
of Alberta under the Provincial Public Lands Act, but as he had not occupied 
and worked the land for the five year period stipulated by this Act he did not 
have title at the time of expropriation. | 


Year Title 
Owner Description Obtained 
C.O. Nelson .... S$ of SE Sec. 12-63-3- 
Wie Sa eho ee ae tar uae a 1936 
Pt. S4 of SW Sec. 12-63- 
Se WAVE es i oa 1949 
R. W. Nelson .... Si of S.W.4 of Sec. 7-63, 
De WW IVE erro aa ie ea aisle ot a 1945 
AS Poirier. 2.58. Si of SE} Sec. 7-63-2- 
WANE terGekoly: FTG Sa ALO i 1950 
COE OWMIUG gos wea SWi Sec. 5-63-2-W4M ...... 1939 
J. J. Cunningham SE Sec. 5-63-2-W4M ...... 1939 
Eo Elwood. <5 562: SW? Sec. 4-63-2-W4M ...... 1939-1947 
W. Chretien .... SE} Sec. 4-63-2-W4M ...... 1948 
R. K. & J. Bergo NE# Sec. 32-62-2-W4M ...... 1948 
SEi Sec. 31-62-2-W4M ...... 1939 
NE# Sec. 30-62-2-W4M ...... 1943 
AP EN ia wie ss NW: Sec. 33-62-2-W4M .... 1940 
J.& W.Reed.... NE} Sec. 33 & Part SWi 
Sec. 34-62-2-W4M .,.... 1950 


TEE OPTED ai. Pt. N4 Sec. 34-62-2-W4M .... 1949 
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Year ttle 

Owner - Description Obtained 
_ Mrs. H. Hardin . SW Sec. 32-62-2-W4M ..... 1949 
L. T. Hagen .... -SE4 Sec. 32-62-2-W4M ..... 1939 
SW Sec. 33-62-2-W4M ..... 1935 
NE Sec. 28-62-2-W4M ..... 1933 
Be MO eimai SE1 Sec. 33-62-2-W4M ..... 1950 

J. E. Bergo .... Né Sec. 29-62-2-W4M 


Title not with Bergo 
when expropriation 
filed—took possession 
in 1947. 


oe @ 8 @ 


H. & A. Smith .. NW# Sec. 28-62-2-W4M 1951 
(Tabled on April 9, 1953 by DCL for Dept. of Transport) 


APPENDIX No. 52 


Question by Mr. Fleming. Asked March 26, 1953. 


Memorandum giving details of settlements made with Oscar Nelson, 
L. Poirier, A. Poirier, H. H. Smith & J. & W. Reed for land taken for Cold 
Lake Airport and setting out method of determining allowances for depreciation 
and forcible taking. ; | 


Answer: When acquiring farm lands—either by expropriation or straight 
purchase—for Crown projects, more often than not the total land holdings 
of some of the owners affected will not be required. Consequently, these 
owners are left with smaller units than they originally had, with a resultant 
loss in income in the future and a conceivable lessening in value of the 
residue. While loss of income due to loss of acreage may be overcome to a 
great extent by the acquisition of additional land not too far removed from 
the ‘home’ farm, the drop in value of the residue is in all probability, 
permanent in that a less than normal size farm is not as readily saleable 
as one that has the acreage required to give the owner a good income. It 
does not necessarily follow, of course, that all farms are depreciated in 
value by the loss of acreage as the area taken may be so small, or the farm 
so large, that its severance will not affect the economy of the farm nor its 
re-sale value. Further, the land taken may be such that it was not a pro- 
ductive part of the farm. In addition to depreciation being allowed on the 
residual lands, it may also be allowed on certain of the farm buildings, but 

not on the dwelling. Barns, for instance, are normally built to a size 
suitable for a more or less definite acreage. If, then, that acreage is reduced 
to any appreciable extent the farm is burdened with a structure of a size 
not required. For example, a farmer invests in a barn large enough to 
take care of the needs of a 200 acre farm but the Crown takes 100 of those 
acres. The owner then has on his hands a structure too large for his needs 

which he must maintain and if at some later date he sells his farm the barn 
would -conceivably only have the value of a ‘100-acre’ barn. 

So that all owners so affected may be treated on a like basis and be 
compensated in proportion to the injurious affection suffered, some set method 
must be used in arriving at the amount of depreciation or damages payable. 
The method in use by the Lands Branch of this Department is exampled 
below: 
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Assuming the total area of the farm to be 200 acres and the 
acreage taken to be 50, then the farm has been reduced by one- 
quarter or 25%. The remaining 150 acres have been appraised at 
$75.00 per acre for a value of $11,250. The percentage of reduction, 
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namely, 25, is then applied to the value of the residue to determine 
the amount of depreciation allowable which, in this case, would be - 
$2,812.50. 


This procedure has been followed in the Oscar Nelson, Louis Boer A. 
Poirier, H. H. Smith and J. & W. Reed settlements at Cold Lake and in the 
accompanying statements a breakdown of the total compensation paid in 
each case is given in complete detail. The settlement with Oscar Nelson 
departs from the Example (but not from the method) given above in that, 
while his farm has been reduced by 25%, only 20% depreciation is allowed 
as due to the nature of the land taken it was not considered the full rate 
of depreciation should apply. 

In many cases where it is not possible to reach a settlement with the 
owner at the price which the Land Agent considers fair and reasonable, an 
additional 10% of the total compensation. is added thereto. It is a well 
known fact that Exchequer Court action is costly and if such an action can 
be avoided by allowing something over and above the value of the property, 
then it is considered advisable to do so. This 10% additional is also given 
where it is felt that considerable disturbance and inconvenience has been 
created by the ‘taking’, such as relocation of fencing and drainage ditches, 
etc, 

Also attached is copy of letter dated September 7th, 1951, from Mr. 
Louis Poirier setting out what his property cost him originally, what improve- 
ments he had made to it, what he considers it is worth and listing sales of 
land in the vicinity of Cold Lake. 


OSCAR NELSON (Breakdown) 
iS.D: 1,2) & 3 of Sec. 12/63/73: W4. 


Mr. Nelson’s farm contains a total of 480 acres, 120 of which is required 
for the airport. The buildings, which are located on the residue, comprise a 
dwelling, a barn of about $3,000 value and a garage. Considering the nature 
of the area required, it is felt that the buildings will suffer no depreciation 
and so none has been allowed. 

In actual fact the Crown requires 25% ‘of the Nelson farm, but again due 
to the nature of the land taken, it is felt that the depreciation on the residue 
does not take full effect and so has been reduced to 20 per cent as is shown on the 
following breakdown. 


Total Area Area Taken Percent Taken Residue 
480 120 20 360 
Value of area taken ‘ 
ZO AC Cy DEAS AC ae eye ae ant $ 900 
POO ACEO SIO ZAC OE eee Nee ee re 1500 
$2400 
Value of Residue 
BPO VAG INCD 3 SOs ACH OS ina unten aaeia Mak be SO a ees 8010 
TB 2AAC HD Fe PPO Ric) ODN BT Ne ied a 2730 
10740 
‘Depreciation of residue 20%. of10740 i oo. Pee, 2148 
4548 
Disturbance 10 Wi sss Oe eR 454 
Potala h ies eee SF toe eta 5002 


Mr. Nenson’s option offer of $5,000 is eBnbidehed reasonable bee recom- 
mended for acceptance. 


DEFENCE EXPENDITURE We 633 


LOUIS POIRIER (Breakdown) 6 


The value of the cultivated bush and pasture lands in this case are con- 
sistent with the established land values in the district with the exception of 
the N.E. 4 of 34 North of the station grounds. This area as Mr. Poirier points 
out, lying between the townsite of Grand Centre and the Grand Centre station 
grounds can reasonably be classified as townsite property since the expansion 
of the town would naturally be towards the station area. Already as previously 
noted small parcels have been sold. out of this area. At the present time all 
available land is being bought up to the North boundary of the Cold Lake 
Highway. Since the development of the airport began in 1951, land in Grand 
Centre has had an increasing demand and many sales in and near the townsite 
have taken place. From my recent investigations I found 50 by 150’ lots in 
Grand Centre have been sold at from $200.00 to $500.00 each. Mr. Poirier 


highway for $100.00. Since one acre would make six 50 by 150’ lots, one acre 


holdings close to Grand Centre were sold as follows: 


{ (a) One half acre bought by the local Anglican Church on the N.E. side 
of Grand Centre in 1950 for $200.00. 


(6) 3:1 acres bought by Mr. J. Bartolovich of Cold Lake on the West side 
of Grand Centre in 1951 for $600.00. 
(c) One acre bought from Mr. Chretien of Grand Centre, less than % mile 
North of Grand Centre on the highway in 1952 for $300.00. 


* It is reasonable therefore to place a value of $150.00 per acre on the land 
‘ South of the highway and North of the station grounds in the N.E. 4 of 34. Prob- 
ably this land would be even more valuable than other land surrounding Grand 
_ Centre since it is closer to the station and is flat cleared land. Already this 
office has had inquiries and offers to purchase small acreages in both the 
North $ and South 4 of the N.E. 4 of 34 by private individuals which would 
indicate a strong demand for land which is close to Grand Centre and the 
multi-million dolar airport. Also the contractors and their employees are 
already living in trailers and cabins and storing machinery and equipment in 
the North 3 of the N.E. 4 of Section 34, since it is so handy to the town, the 
station, and construction area. 


In the light of the foregoing, the land values in the following breakdown 
are considered reasonable. 


Breakdown 
Total Area Area Expropriated Percent Residue 
436-7 Acres 277-7 Acres 63°7 159 Acres 


_ Value of area expropriated 
N.W. 4 Sec. 34: 90 acres cultivated @ $45/ac. $4050 


Oe past peers pasture Pewee DPACW. KNOG 
NeW od Sec. 84: 7153 2)" cultivated ” 45/ac. 3208 
DO ine townsite .” 150/ac;. 7530 \15781 


Value of Residue 
S.E. + Sec. 28: 85 acres cultivated @ $45/ac.—3825 
74 acres pasture @ 15/ac.—1110 4935 


Meprectation: of Residue’: 493° x63 77. se ee ae. 3143 

Maize of busldimes ion) Ni Bis Pea ui el ul A lon lc ha vd 1460 20384 

Disturbance and PPCOUUEL Lek ET) Baer act gu ahayn ar a ta Wha Figen 10% 2038 
Total 22422 


| As Mr. Poirier has been so seriously affected by the expropriation, it is 
} recommended that his offer of $22,000 be accepted. 


himself has sold lots at $300.00 in Grand Centre and two lots South of the | 


would be worth 6 x 50 or $300.00 south of the highway. I also found small - 


ae 
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e Poirier Buildings, Part N.E.. 1/4 34-62- 2 WA. 


Hog house—log with frame lean to, Picture No. 110 centre. Log constriies 
tion on log sills, lumber gable ends, gable roof shingled, plank floor and 
good lumber pens. 

Leanto—2 by 4 frame on wood sills, plank floor, good pens, unlined, shed 
roof shingled. Fair construction and condition. 

Values—Hog house 16 feet by 18 feet by 10 feet=2, 880 cubic feet. 


2880cubic feet at: 14) cents ee a Veet ss 403 
Depreciation AQ DEL RCENT i Ne ois gu vies ee pa 160 
Replacement Value ...... JE ie RUAN IOK CRETE cia om $243 
Leanto 10 feet by 18 feet by 7 feet= 1 260 cubie feet. 
1,260 cubic feet at: 15 cents... .........%. TAN 189 
Depreciation BO DEMiCeNG ieee ak ee aia 57 
Replacement Value (i247 Swe ee PAIN ae $132 
Total Value Hog House and Lean To ........,..--++-- $375 


Poirier Buildings 


Hog House—Log and frame, Picture No, 110 left. 

Built in three sections. 

lst. Section—squared log on log sills, plank floor, frame gable roof, 
roll roofing, lumber gable ends, plank pens. Heavy construction, 

. fair condition. 

2nd Section—2 by 4 frame on wood sills, plank floor, unlined, gable 
roof, roll roofing, plank pens. Cheap construction and fair con- 
dition. 

3rd Section—log on log sills, plank floor, framed gable eee roll 
roofing, plank pens. Heavy construction, fair condition. | 


Values ° 

Pee 16 feet by 17 feet by 10 feet, 2,720 cubic feet at 14 cents= 380 less 
Bre. CeDreciatiOin ey las oe as Sere eve ye oo eee een acne $190 

Frame 24 feet by 17 feet by 10 feet, 3, ae cubic feet at 8 cents=293 less 
WO iC CE PTECIAVLON 27. Su sae keke ONG oe a eegeie ales pied ott Clee mmeeeecns 176 

Log 16 feet by 17 feet by 9 feet, 2,448 cubic feet at to ices 367 less 
90 p.c., GEPTECIALION fk als es nel a fe) ees OGRA) Nei coleto akegs Aone eens 184 
Total replacement’ Valuew 7.87 Meets sao he ce eee eee $550 


Poirier Buildings 


Barn—log and frame, Picture No. 111 foreground. 
Barn—squared log on log sills, plank floor, gable roof, roll roofing, 
plank pens, heavy construction, fair condition. 
_Leanto—2 by 4 frame on wood sills, plank floor and pens, shed roof, roll | 
roofing, cheap construction, fair condition. . 
Values, Barn—12 feet by 12 feet by 10 feet=1,440 cubic feet. 


1,440 cubie feet at 20, cents: ..... 20. .0.0. 02% $288 
Depreciation 20 Per CORE I Mik ci Wi ho irae 115 
Treaplacement Valuer y Li. he ue ake hae eek $173 
Leanto 12 feet by 12 feet by 7 feet=1,008 cubic feet. 
100S*cubic feet at 8 cents GecG yale ce eres $ 80 
Depreciation VAS Wh, 68 wee =) 81 AG Gee rh MN tice ALD Lee. 20 
Temlacement: Viale n Ui. fal oeae ei ith ene Sete. “oe $ 60 


Metal Barn and Geant Wy iiia.. vioadee ou pe ae eee $233 


vA 
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Poirier Buildings 


Chicken House—Picture No. 111, background—2 ie 4 frame on wood sills, 
shiplap floor, nests, roosts, gable roof, roll roofing. Fair construction 
and condition. 
Values—12 feet by 14 feet by 10 feet=1,680 cubic feet. 


1.600 cubic; feet at: 14: Cents. os ea Wa ices 0 pivser 4 $235 
Depreciation 10 per. CeNny io. i eer) yas eels 23 
HeEDlACAMIC MU EIU) Valen fly wea wee eter y ht alee Gel $212 


Summary of Buildings 


BLOC OUSCr MUGy Ce taad re cai eaten, sceF sila a te igi aaa’ stile ona SBD 
PEGE TOMES Eas chara ienere nent aeailee a cate eek Wits, oileve 8 acchet cuturan so) oh wy ay fa 550 
J Ee sa CMeLOVD GRA OMS DENCE ONS SARS an aN mas a De Na oN Nay 233 
CCK en FGHSe et RU Dec he ie yg ee One 
Well, wood cribbed 18’ ss CSO O 1G WG RN RAO ics RITA aeRO 90 

$1,460 


Mrs. ADELINE POIRIER (Breakdown) 
| S. 4 of S.E. 4—Sec. 7/63/2 W4. 
Total Area Area Req’d. Per cent Taken Residue 
161 81 . 50 80 
No Buildings 
Value area taken. 


CIAO rath SOUN OOS ie niet ak Cana enue? $3,172 

PA Cine catact eb mass 05 61 Ura ake te an PRC ae aie ciricen eae a 300 
$3,472 

Value of residue 

read are apres Sb a oO SAD go RES RI A I $1,200. | : 
Depreciation of Residue 50 per cent of $1,200........ 600 
4,072 
Disturbance | TOM per Cent es eo Oe eo aca 407 
FRO Ceiba ei ean verdes hie les chen aa erie teak larly Ge odd Ge a el umate a tas 4,479 


The portion of this quarter which the Crown requires will be a serious 
loss to Mr. Poirier. The area required takes in the only cultivated part of the 
quarter, 61 acres of which has been sown to alfalfa which is grown for the 
seed. Alfalfa which is grown for seed must be of top quality and as free of 
weeds as is possible to keep it. Reseeding is only required about once in at 
least 5 years. Mr. Poirier has been deriving a good yearly income from his 
alfalfa seed since 1948 and, as stated on the option, request is made by Mr. 
Poirier to take off the 1952 crop. 

After considering Mr. Poirier’s loss of revenue and the high quality crops 
sown and cultivated, a price of $52.00 per acre has been allowed on the 61 acres. 
The depreciation of the residue does not amount to so much as it is not cul- 
tivated and the residue is considered as being the balance of the quarter rather 
than the balance of Poirier’s farm for this quarter is separated from the main 
farm by 2 miles. 

The option price is considered reasonable and recommended for acceptance. 
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Breakdown | 
HERMAN H. SMITH 
: N.W. 28-62-2W4_ 

Mr. Smith’s total farm consists of two adjoining quarter sections, one of 
which is required for the Cold Lake Airport. The quarter required contains 
no buildings but has 65 acres of cultivated land. The quarter not required con- 
tains 45 acres cultivated land and all the farm buildings. It would follow, 
therefore, that depreciation on residue land and the buildings should be allowed. 

Mr. Smith first asked $10,000 for the quarter required but has been induced 
to reduce his claim by $3,000. The basic price per acre is the same as has 
been established for land in this area and the following description of buildings 
with available photographs and breakdown indicates Mr. Smith’s claim of 
$7,000 is reasonable and recommended for acceptance. 


Improvements excluding dwelling—all on residue 
Barn—Picture No. 116 Age 1939 
Log on log sills. Pole and straw roof. Plank floor. 
24 x 30 x 7—5,040 cu. ft. Net value............ $100 
- Sheep Barn Picture 118, Age 1941 


Slab and pole construction. Cable roof, slab covered. 
Dirt Floor—partitioned. Fair construction, fair condition. 


Value 
26x18 x 9—4,212 cu. ft. 
7a Ae Bane ed OOM RUN AE ys MAE $294 
Depreciation @ 40 per cent...... 117 $177 


} Granary Permanent—Picture No. 119, Age 1943 


Frame construction, log sills. Shed type slab roof. Shiplap 
floor. Two partitions. Fair construction, fairly good 


condition. 
Value 
16x 12x 9—1,728 cu. ft. ; 
1.728) ct tte @ 100) (Pa ee ei $276 
Depreciation @ 25 per cent...... 69 $207 


Lambing Shed No Picture. Age 1943 


Frame construction on log sills. Gable roof of slabs. 
Floored with rough lumber. Fair construction, fair 


' condition. 
Value 
Ox 12840. cus fie Net Values ai nates $50 
Summary of Buildings i 
1 ey ¢ EE a Tiesnnineireiai i yas SUR SARIS GUE he RRs $100 
Sheen: DAI eis. cial ageiaiace oes pa ee ATG 
CEP AAT i) Uh i a) kim aie ein Ke LM a hy Laat ee 207 


Bisa WISTS yi aos aden as fa ualtelcang lap toma ae 50 


o 
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Total Area : -Area Taken Per cent Residue 

316 159 50 157 
Value of Area Taken 

65 acres @ $45.00 $2,925 hi 

94 acres @ $15.00. . lee 1,410 $4,335 
Value of Residue 2 

45 acres @ $45.00 $2,025 

112 acres @ $15.00 1,680 $3,705 
Depreciation of residue 50 per cent of $3,705 $1,852 
Depreciation of buildings 50 per cent of 534 267 $6,454 

DIstirceacn LOY Dere Cente ais aie. Wyle le Wore eee ae 645 

Potel he e ON UG la OE aay $7,099 


JOHN & WILSON REED (Breakdown) 
IMPROVEMENTS: 
House: Picture No. 100 Age 1948 
One storey frame construction on 3 foot concrete foundation. Gable roof. 
Rolled roofing. Bracket brick chimney. Half-size dugout basement. Outside 
walls building paper and shiplap. Inside wallboard... Tongue and groove floor 


with lino. Shaving insulated. Drop siding on hand to complete outside. Fair 
construction. Good condition. 


Value: 24x20x12—5760 cu. ft. 


Garage and Storehouse: . Picture No. 101 Age 1933 
Log construction on log sills. Gable roof. Rolled roofing. Bracket brick 
chimney. Shiplap and plank floor. Fair construction. Good condition. 


Value: 26x22x10—5720 cu. ft. : 
SPIO CH Ua tates COMtS wie site mura mes Oe 4 $486 
Depreciation at 30:per cent... wis sinus oa e's 145 


$341 


Tool Shed: Picture No. 102 Age 1941 
Slab and rough lumber construction on wood sills. Gable roof. Rolled 
roofing. 10x12x54—660 cu. ft. 
TiS SS wea gee 6 Cele PRE fs ae Mea So RAR PNT CRNA cE ARO CO a ON $35 


Hen House: Picture No. 102 Age 1939 
Log on log sills. Gable roof. Wood shingles. Shiplap floor. Fair construc- 
tion. Good condition. 


Value: 20x16x9—2880 cu. ft. : 
PPS E Sg UHM eRe ig th W MgB lg bg MM RA NN $317 
Depreciation. at 20 per cents... deci wie la sae 63 
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Granary: Permanent. Picture No. 102°: Age1987.°..-* 
, Log construction on log sills. Gable roof. Wood shingles. Shiplap floor. 
Fair construction. Good condition. : 


Value: 20x12x9—2160 cu. ft. On ie 
J160 cur fh ate lt Comte: Os eee a i vie $237 — 
Depreciation 25 per cent ..... Cea At ah a 5 Mi 


$180 


Chicken House: Picture No. 107 left Age 1941 
Log construction on log sills. Gable roof with slabs. Gable ends slab and 
rough lumber. Fair construction. Good condition. 


Value: 22x16x9—3168 cu. ft. 
STGS Cul ttt Oe Cents ou eae oe eee $332 
Depreciation 15 per Cent)... 5 oe. eves oe 49 


$283 


Barn: Picture No. 107 Age 1937 si 
Log and frame construction on log sills. Gambrel roof of rough lumber. 
Gable ends rough lumber. Plank floor, mangers, etc. - Loft floor shiplap. Fair 
construction. Fairly good condition. | 
Value: 25x25x17—10625 cu. ft. : 
10625 cul fats cents yt eres ci Ss $1,381 
Depreciation 25 percentile 345 


$1,036 


Annex: Not shown in picture Age 1941 
Log on log sills. Straw roof. Plank floor, mangers, etc. Fair construction. 
Good: condition. 
Value: 25x18x9—4150 cu. ft. 
AI50 curt. at 1O.cents >. cine we Rees $415 
Depreciation, at 15. per ;cent: oie visies sie aiele ae 62 


$353 


..Pighouse: No picture Age 1946 
Slab construction on wood sills. Gable roof of slabs. Plank floor. Fair 
construction. Fairly good condition. 
Value: 14x8x8—896 cu. ft. 
BOG ei ett atte CANnts sol ete et ey aes $107 
Depreciation: at 20 per cent. oc). ee ee 21 


$86 


'’ Milk House: No picture Age 1946 
Frame construction on wood sills. Gable roof. Rolled roofing. Built over 
flowing spring for cooling and storing of milk. Fair construction. Good 
condition. 
Value: 10x6x9—540 cu. ft. | 
540 cu.ft, atid cents! ia ee De SARE Rade lh $81 
Depreciation at 8 per cent ........ sale wean 6 


Well: 18 ft. at $5 per ft ... Rs Saag ls ea a $90. 
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SUMMARY OF IMPROVEMENTS _ 


Houses oo suena [RAD ice yg Sven ne BS Mich NL A i $1,922 
Garage and, storehouse: ...02... 2 4. BM ee Tt aad 
TOOL SCO Me NL eee ae arg) Siac Sha lea saasl 6 atatiageats 35 
TOT PACU ute es out tte see aia es tp reea oa Ras ahiattlar oh tole wish dure 254 
Granary (Permanent) 22/004 636s ase Pe GON ese bohiettah as 180 
CHRON. HOUSer ea t:. PER CS atm ee 283 
[Sek yi eM UT ARE STALL GOA ae EUR amr ec GRIN aa a By 1,036 
TTI eer ares oe dee olen este halle sla) WA alg Mcatahial Gila) aliaiahe i o0g 
PICHOUSE 6 GE CNS Gra ec Gey anew ela’ He Bae Ae a 86 
Milk (mouse (8. 2 ios RN ra ils shige Meant eae aunts 4) 8 75 
WEED einen pclae vor eines: A ana Seiuelcigte yt eat a ARBe, Wile'tbs a 90 
SEB id ee ANE dD Ma Te lain tah a UIC ROI a Ce WH ie cd $4,655 
LAND . 
Total Area Area taken Per cent taken Residue 
315 201 a: 64 114 


Joun & WiLson REED (Breakdown) | 
Value of Land taken | 
BALES Ce PE oe les eee ea ete gw aloior dua bgloailay & $3,690 


PP ACTOS ALISO Ns ile cold ae, 40) Biel acaleiwra din ie dhe 1,785 
| $5,475 
Value of Improvements taken ..... Pare i eeaaane al gas 4,655 
10,130 
Value of Residue 
BRACES AL PED oul a eles Wie Gilg ate in aaa Bie pal ai 4.4 $2,925 
AQ Aeres Av SLD. cicie.t a's ADU lt matter A Tea gt iy 735 
3,660 
Depreciation of Residue 64 per cent of 3,660 .............. 2,342 
(12,472 
Disturbance ‘ate lO: per “Cent io icte cles 4 isle) 3): soi 3) a og 1,247 
ebdk oo ete hn uae A OSes NG te $13,719 


Option for $13,800 


This option which is being resubmitted was originally for $15,500 and 
has been reduced to $13,800 after further negotiations with Mr. Reed. As 
indicated from the above breakdown and pictures, Mr. Reed had a considerable 
number of reasonably new buildings. These buildings are all situated on the 
area required, being 201 acres of a 350 acre farm. Mr. Reed has decided to 
keep the residue and so this option covers the 201 acres required and buildings. 
Since Mr. Reed will be unable to move until after he has received payment, 
he requests that he in the meantime have occupancy of buildings and also 
there is marketable timber on his land which he wishes to cut till payment 
for the property is made. | 
Mr. Reed has suffered unusual disturbances during the past summer, 
for the railroad grade which was constructed passed through his farm yard, 
but fortunately did not disturb any of his buildings. However, I understand 
that a road to be constructed will pass through his farm yard at a point where 
his barn now stands. It is possible that Mr. Reed’s buildings will be an obstacle’ 
to development of the airport when the construction starts, but he insists in 
73407—33 E 
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retaining possession until he receives payment. The title of this property 
stands in the names of Wilson and John Reed, which is occupied by Wilson Reed, 
who holds Power of Attorney for John Reed. The price contained in this 
option is considered reasonable for the farm and recommended for acceptance. 


Grand Centre, Alta. 
sept. 7, 1951. 

Mr. J. R. L. Murpuy, 

Department of Transport, 

District Land Office, 

Edmonton, Alta. 


DEAR Sir: In reply of your letter of August the 31st, if you remember I 
had told you when you was here that I had asked to have a few days to make 
up my mind. So, my wife and I have decided, that you should buy right now 
and then you could do what ever you wanted with the farm. So as it is, when 
I bought the farm it cost me about 20.00 an acre in 1945, with very little broke 
on it, now it is almost all broke up, so I have figure it up this way—20.00 an 
acre ‘when purchase—Breaking 12.00 an acre—Clearing 10.00—root picking— 
rock picking and getting the land ready after breaking 11.00 making a total 
of 53.00 an acre, and this farm have at least increase in price by 15.00 an acre, 
with the rail road coming in, and the highway right at the door, and situated 
right in town, so this means a lot, the total value will be 68.00 an acre for just 
the land itself. I have spent on this farm since I bought it, many thousands 
of dollars in order to have it in shape to give revenue, and we moved all the 
buildings a half a mile in order to have everything in town for better con- 
venience and we build other buildings for my pig business of which it is what 
I make most my money with, dug two wells, build fences, and also inlarge 
the house twice the size of what it was, and by taking only my farm, I am 
left with just the house anda small business that I can not make my living 
with, for the farming district is very small there is only about five months 
in the year that I keep open for business. So my living here would be very 
small. So I would have to sell out what I get left here and move away with 
--my family, and start something else, elsewhere, and I am already 56 years 
of age and I have been in this district for 40 years and work hard all my 
life, raise 7 children, and this farm that you are taking is all I have got, 
beside another farm near the river that is 4 section of land, and it is good only 
for alfalfa land—so at my age it will be quite of a displacement, and I am 
really too old to start again the hard way. I have only two sons—one of 
them is a school teacher and the other one is getting married this fall and 
going on his own so I will be left alone with three girls and the wife. And 
the farm that you are taking from me is best farm in the whole district; I 
could not replace it by no other farm like it... Now in regards of increase in - 
price and value, just to give you an idea, last fall you could of buy any lot 
in this town for 100.00 each and now they: are selling them at 400.00 each. 
And there was an acre of land that was purchase four years ago in this town 
by, Mr. Carl Olsen the hotel owner and he paid 500.00 for it and sold half of 
it two years ago for 500.00 and now he wants 1500.00 for the remaining, making 
a total of 2000.00, so you can see how much property have increase. I was 
also to Bonnyville district 30 miles south west of here, to see about a half a 
section that I would of like to buy and the party wanted $20,000.00 and it is 
5 miles from town. So you can see that good farm are very expensive. 

Now you can decide about my price, for my half a section here in Grand 
Centre town, the north half of 34-62-2 W of 4th, I want 68.00 an acre for it and 
this is for the land only, I want my crop it is the first good crop in three years— 
and if I decide to re buy from you the portion of land, where I have my pig ranch, 


4 
; 
- 
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and I could decide definite about it by next spring. 
Let me hear from you in the near future. 


I remain 


Yours truly 


(Signed) LOUIS POIRER 


(Tabled on April 9, 1953 by DCL for Department of Transport.) 


APPENDIX No. 53 


: Question by Mr. Stick. (Asked on March 17, 1953.) 


1. Give the number of personnel accommodation in permanent quarters in 
Newfoundland? 
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that is the portion between the highway and the rail road, from the buildings 
east, up to the highway—I will repay you what ever you have paid me for, 


2. Give the number of personnel accommodation in temporary quarters in 
_ Newfoundland? 


Answer 


Newfoundland Quarters 
All Services 


(a) Single 
Quarters 
Temporary Permanent 
Nil 876 
(b) Married 
Quarters 
89 246 
Totals 89 va bay, 


(Tabled on April 9, 1953 by DND) 


x | APPENDIX No. 54 


Question by Mr. Thomas. (Asked on March 31, 1953.) 
Wartime Strength 
RCAF Station, Penhold. 


Answer 


Total 


Accommodation was provided at Penhold. under wartime conditions for a 
maximum of 1,400 personnel. Actual average strength of the station was 


somewhat less than this. 


(Tabled on April 9, 1953 by DND) 
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Question by Mr. Fulton. (Asked on April 2, 1953. ) 
Has any attempt been made to have purchasers of buildings at the RCAF 


station, Penhold, Alta., reimburse the Crown for expenses incurred in remov- | 


ing cement. slabs which were left on site. 


Answer 
With respect to buildings at RCAF Station, Penhold, declared surplus by 
the Department of Transport, Crown Assets Disposal Corporation has replied 
that, “The Sales Order carried the following condition: — 
‘Requirement:—Purchaser is required to itner remove or + demolish 
the building, removing all materials from the site, leaving it clean and 
tidy, levelling any excavations or mounds to the original contour of 
the ground to the satisfaction of a duly authorized representative of War 
Assets Corporation’. see 


In sales of buildings from Government-owned property such as Penhold 


Airport, purchasers were not required to remove concrete slabs on which 
buildings were erected. By allowing the concrete slabs to remain in place 


a larger return was obtained and where the Reporting Departments were | 


agreeable to such arrangements this sales procedure was generally followed.” 


(Tabled on April 9, 1953 by DND) 


APPENDIX No. 56 


Oiestian by Mr. Thomas. (Asked on April 2, 1952.) 
What additional expense resulted from the fact that dependents of 


RCAF personnel were moved to RCAF Station, Penhold, before married 


quarters were available. 


Answer—Personnel transferred to other than temporary posts are en- 
titled to be moved with their dependents at public expense to the new 
place of duty. Regulations provide that an interim lodging allowance be paid 


in respect of each day at the beginning or end of the journey but not ex- 


ceeding 35 days in the aggregate during which an individual is: 


ifs Awaiting arrival of his furniture and effects, having located private 
accommodation or been allocated a married quarter, or; 


2. endeavouring to locate private accommodation and a married quarter 
is not available. 


Activiation of a new station is not primarily dependent on the avail- 


ability of married quarters but rather on the availability of working facilities, 


barracks and messes. It is still not possible to allot married quarters to most 


personnel on arrival at any unit as in the majority of cases there are wait- 
ing lists for such quarters. In order that personnel who have to. find scarce 


accommodation may not suffer undue hardship, an interim lodging allowance — 


is paid to assist in meeting the cost of lodging for the family for a limited — 


period while suitable accommodation is being sought. 
No special allowances were authorized on behalf of personnel posted. to. 
Penhold beyond those authorized for all personnel in similar circumstances. 


(Tabled on April 9, 1953 by DND) 
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APPENDIX No. 57 


Question by General Pearkes. (Asked on April 7, 1953.) 

Re: Penhold—RCAF Station 

1. What is the length of the runways? | 

2. What strength or lengthening has taken place to service modern air- 
craft? 

3. What facilities exist for extending the runways (if required)? 


Answer :— 


1. There are 6 runways each 100 feet in width. Individual lengths are 
as follows: 


(a) 3,420 ft. 
(b) 3,420 ft. 
(c) 2,970 ft. 
(d) 2,942 ft. 
(e) 3,520 ft. 
(f) 3,210 ft. 


2. Improvements have been made to meet the requirements of the station. 
These include the addition of approximately 1 foot of base, and a new 2” 
hot-mix surface. Some of the original runways were high on one side and 
others were generally flat. They are now properly crowned, in accordance 
with modern practice, to prevent water standing on runways. None of the 
runways have been lengthened. 


3. The topography lends itself to Newethenine in one or both directions. 
The necessary land could be readily acquired if this should became neces- 


sary. 
(Tabled on April 9, 1953 by DND) 


NotE: Appendices Nos. 58, 59, 60, 61 and 62 which follow, are in answer 
to question 1 (a) and (b) printed on page 442 of the Evidence. 
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APPENDIX No. 63 


Question by Mr. Fleming 
Asked on March 17, 1953 


Namao, Rocky Point, and Penhold— 
1. Who selected the site? 
2. What were the reasons for the selection? 


Answer— 
NAVY 
Rocky Point 


1. The site was selected by the appropriate officers and officials of the 
Department of National Defence and confirmed by the Governor-in-Council. 
Acquisition of this property involved the purchase of combined small farm 
and residential holdings for which there is a constant demand in the Victoria 
Area by people desiring to settle there. Because of this it was considered 
advisable to engage the services of a competent Real Estate firm, which would 
be entirely familiar with values in the area, to act for the department and the 
firm of Ker and Stephenson Limited of Victoria was employed. Twenty-three 
properties containing a total of approximately 2,370 acres together with 
buildings, were acquired at:a total cost of $323,530; 2,087 acres by purchase 
in the amount of $295,530 and 283 acres by expropriation which was settled 
in the amount of $28,000. All of the prices paid were recommended by Ker 
and Stephenson Limited as fair and reasonable both to the department and 
the owners. The Real Estate firm has stated that similar property three to 
five miles distant in the same district was sold for prices considerably higher 
than those paid by the department, e.g., $500 to $1,000 per acre for waterfront, 
$500 to $700 per acre for cultivated land, and $50 to $100 per acre for wooded 
land, as opposed to Rocky Point averages of $237, $161 and $17 respectively. 


2. Colwood had to be abandoned as the areas adjacent to it have been 
built up mainly for residential purposes, and it is not possible to store the 


ammunition necessary to service the fleet based at Esquimalt in peacetime, 


and still preserve the required safety distances. 
Rocky Point was chosen for the following reasons: — 


(a) Safety distances can be easily maintained and if necessary extended 
without encroaching on private property. 


(b) It is close to Esquimalt Naval Base 

(c) Workmen and trained staff are available. 

(d) Sea and rail transport facilities can be provided at reasonable cost. 
(e) City water and electric power are readily available. 

(f) The terrain is suitable. 

(g) Expansion is possible should it become necessary. 


AIR 
Namao 


1. The site was selected by the appropriate officers and officials of the 
Department of National Defence. It was acquired by the Department from 
the United States Army Air Forces. 


2. In 1943 the U.S.A.A.F. constructed an airfield at Namao with two 
runways, two hangars and certain other facilities to meet a wartime require- 
ment for staging base facilities. On the 15th January, 1946, the U.S.A.A.F. 
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ceased its operations at Namao and the airfield was transferred to the RCAF 
who held it on a care and maintenance basis until September 1951. At that 
time it became necessary for the RCAF to establish facilities in Alberta capable 
of serving the Northwest Staging Route and of providing logistic support for 
all RCAF elements in Western and Northwestern Canada for air transport 
flying operations. It was also necessary to find a suitable site for the Combined 
Experimental and Proving Establishment. 

The Edmonton Municipal Airport was not suitable for expansion or for 
continuing operations by the RCAF as it is located in the city and additional 
land was not available. The increasing use of this field by jet aircraft hhad. 
led to complaints from civil authorities especially in regard to aircraft flying 
over the Royal Alexander Hospital which is located near the end of one of 
the main runways. 


Namao was selected to meet the requirement outlined. abaee because: — 


(a) It is within ten miles of the City of Edmonton which is the focal 
point in the area for railway, road, and air transportation. Thus it 
meets the requirements of the Northwest Staging Route and Logistic 

’ Support Units that are to be stationed at this airfield. 


(b) Existing valuable locations could be utilized. The runways at Namao 
are of sufficient length for jet aircraft and hangars were available 
to meet immediate requirements. 


(c) Land is available for expansion if it should become necessary. 


Namao airfield was reopened and the Combined Experimental and Proving 
Establishment, the only RCAF unit with jet aircraft at Edmonton, was moved 
to this site in September 1951. On the completion of the present construction 
program it is intended that all regular force flying units at present in Edmonton 
will be relocated at Namao. 


Penhold 


1. The site was selected by appropriate officers and officials of the 
Department. It was acquired by the Department of National Defence from 
the Department of Transport. 


2. Penhold was selected as an intermediate airfield for civil airline use 
on the Calgary-Edmonton route prior to World War II. It became an RCAF 
Service Flying Training School in 1941. It was closed down after World War 
II and made over to the Department of Transport. 

The commencement of the NATO Air Training Scheme and the rapid 
expansion of the RCAF made it necessary to re-activate some World War II 
stations and to develop some new ones. Penhold was selected as one of the 
stations to be re-activated and developed to meet pilot training requirements 
because: — 

(a) the most suitable weather and topographic conditions for basic flying 

training exists in Western Canada. 


(6) selection of Penhold permitted a functional grouping in the “Calgary 
Complex of Stations” which enabled consolidation of repair contracts, 
spare equipment holdings and supply shipments. 

(c) existing valuable installations could be utilized to operational and 
economic advantage. 


ARMY 
- Namao (Griesbach Barracks) 


1. The site was selected by the appropriate officers and officials of the 
Department and confirmed by the Governor-in-Council. The ‘acquisition of 
the land was carried out by the Lands Branch, Department of Transport, 
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acting for the Department of National Defence. Approximately 300 acres were 
acquired at a cost of $76,500 which ‘price was certified fair and reasonable by 
the Lands Branch. 


2. It was necessary to relocate units of Western Command in Edmonton 
who were accommodated in very temporary buildings constructed, for the most 
part, by the U.S. Forces during the war. A large number of these buildings 
had been erected on land under lease from the City of Edmonton, and were 
in close proximity to the city airport. 


Repeated requests had been received from the City of Edmonton to release 
this land to permit industrial and residential expansion of the city. The 
condition of the buildings occupied were such that repairs were considered 
to be quite uneconomical and replacement was essential for efficient operation. 

Several sites were considered and the present site was selected for the 
following reasons: — 


(a) The property was immediately outside the city limits, between the 
city and the RCAF Station, and the water, sewer and gas lines servicing 
the Station were adjacent to the site and would be available for 
Army use. : 


(b) Raikway lines were within reasonable distance of the property. 
(c) Land values were lower outside the city. 
(Tabled on April 9, 1953 by DND) 
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MINUTES OF PROCEEDINGS 


TurEspAy, April 14, 1953. 
(24) 


The Special Committee on Defence Expenditure met this day at 11.30 o’clock 
a.m. Mr. David A. Croll, Chairman, presided. 


et ee eee 
= of” 5 . - oe 
5 


Members present: Messrs. Applewhaite, Benidickson, Blanchette, Cavers, 
Croll, Dickey, Fleming, George, Henderson, James, Jutras, Larson, MclIlraith 
and Stick.— (14). 

In attendance: Messrs. R. G. Johnson, J. Kendall and C. Maxwell of Defence 


Construction (1951) Limited; Messrs. H. A. Davis and W. R. Wright of the 
Department of National Defence. 


The Chairman tabled an amended statement on Churchill by Mr. R. G. 
Johnson which was ordered printed. (See appendix No. 64 to this day’s evi- 
dence). The original statement had been forwarded to the members in advance. 


The Chairman also tabled for distribution copies of answers to questions by 
Messrs. Fulton, Fleming and Hunter as follows: 

1. Wartime station at Goose Bay, 

2. Supplementary return on land and buildings purchased, etc. since Febru- 
ary 1, 1952 to February 28, 1953, 

3. Description of Camp Borden. 


The above three answers will appear as appendices Nos. 65, 66 and 67. 


The Chairman announced that arrangements are being made for the Com- 
mittee’s visit to Camp Borden on Monday, April 20 next. 


In view of the statement being made in the House by the Minister of 
National Defence, the Committee decided not to proceed further with the 
meeting. 


At 11.50 o’clock a.m., the Committee adjourned to meet pean on Thursday, 
April 16, at 11.30 0 clock a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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APPENDIX No. 64 | 
STATEMENT ON FORT CHURCHILL 
R. G. JOHNSON 


Construction at Fort Churchill, Manitoba 


I. At the time Defence Construction Limited was formed, there was 
already a considerable amount of construction work under way at Churchill, 
The Canadian Commercial Corporation had arranged contracts with eight 
firms in respect of five buildings, 56 dwelling units, and ten other works 
together with 2 classified projects. Three of the eight firms had been engaged 
at Churchill since 1948, while the remainder commenced work during 1949 
and 1950. All these bontracts were placed on a “cost plus a fixed fee” basis, 
with the exception of two-—-one with Imperial Oil Company on a firm privé 
and another with Western Asbestos Limited on firm unit prices. | 

There are several reasons for using the cost plus fixed fee arrangement 
at Churchill. Climatic conditions, the rocky terrain, foundations laid on 
permafrost, site conditions and the remoteness from sources of material 
and labour precluded any possibility of the work being carried out on a firm 
price basis. Furthermore, in the initial stages of development at Churchill very 
little was known of permafrost construction methods. 

The buildings and other works which had been completed, or substantially 
completed, by the end of 1950 were:—56 Married Quarters, (July 1950): 
Army Warehouse, (Sept. 1950); Hangar and M. E. Section, (Sept. 1950); 
Rhombic Antenna Ray, (July 1950); Radio Range Control, (July 1950); D. F. 
Station, (July 1950); Repairs to U.S. Army Workshop, (March 1951); Instal- 
lation of equipment to Central Heating plant, (March 1949); Plumbing and 
Heating in Army. Buildings (A), (August 1950); Installation of 3 gasoline 
tanks, (November 1950); Oil tank farm, (Nov. 1950); Installation and over- 
haul of Diesel Generating Units, (1949); Railway Spur to Camp, (1950). 

Arrangements had been made, at the time ee Construction Limited 
was formed, for the following: — 

Plumbing and Heating in Army Buildings (B) 
Electrical Installation in various Army Buildings 
Installation of Asphalt Tile in various Army Buildings 
Dual Chapel 

Joint Signals Operating Genie 

Commissary 

Engineers’ Shops, Stores and Office Building 

Water Treatment Plant 


Since November 22, 1950, we have arranged for the construction of the 

following: — 

10 Room School 

148 Permanent Married Quarters 

Extension to Central Heating Plant 

Extension to DRB Laboratory 

Rawinsonde Tower 

Extension to Diesel Power Plant 

4 Married Quarters for DOT 

VHF/DF Building 

Prefabricated Transmitter Building 
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1—6,000 Barrel Tank 
Direction of Overhaul of Diesel Generating Units 
Extension of Railway Siding 


II. A unique feature of the arrangements at Churchill is the retention, for 
design work, of the contractor who carries out the construction or installation. 
Construction work on Northern sites requires design by specialists who are 
familiar with the problems presented by perma-frost and exceptionally rigorous 
climatic conditions. Electrical, plumbing and heating installations in existing 
buildings were designed by firms with previous experience on those particular 
buildings. 

Supervision of the physical construction work is also carried out by the 
main contractor (The Foundation Company of Canada Ltd.), the fee for this 
work being included in the design fee mentioned. The Department of National 
Defence also had their own inspection staff on the site. 

The arrangements outlined were in existence when Defence Construction 
Limited was formed. Since then Central Mortgage and Housing Corporation, 
as our agent, have had a Resident Engineer on the site since March, 1951, to 
keep an overall watch on quality and the progress of the work. 

- Since the first contracts were awarded, there has been a Resident Auditor 
of the Cost Inspection and Audit Division at this site. This Auditor checks the 
receipt of materials used on the work, the timesheets and the payroll and, after 
signature by the CMHC Inspector, forwards the Progress Claims for payment. 
Arrangements for the purchase or rental of tools and equipment, sub-contracts 
and purchase of materials are approved by CMHC before they are completed. 


III. It is my intention, Mr. Chairman, to limit this statement to remarks 


on the work carried out since the formation of Defence Construction Limited. | 


It should be explained that construction of many of the buildings were arranged 
for by means of a Change Order to an existing contract. 

I will deal briefly with each building or project by Contractor in the same 
order as they appear in the Appendix, but before doing so, it might be well to 
mention a few of the difficulties of construction at Churchill. “Unusual climatic 
and geological conditions at Churchill present some extremely difficult problems 
to the construction engineer. The long winters combine low temperatures, high 
winds and almost 100 per cent relative humidity. 

One result is ‘‘Permafrost”’ or permanently frozen ground of great depth 
over which is an “active” layer which freezes and thaws with the seasons. The 
depth of the active layer varies with surface conditions. For example it is 
shallow under heavy insulating moss and deep under warm lake water. A 
change in surface conditions such as the removal of moss or the heat from a 
building or roadway pavement wili drive down the frost line. Piles frozen 


-into the permafrost have been used for successful building foundations, but. 


large boulders prevented this solution at Churchill. Our engineers therefore, 
developed a new type of spread footing which was frozen in and msulated 
during the winter prior to the addition of superstructure loads. The buildings 
themselves were raised off the ground to allow access of cold air and their 
undersides were carefully insulated. 

To avoid permafrost, buildings are conethtiched on rock outcroppings 
wherever possible. Geological pressures however have steeply tipped and 
generally shattered the rock formation. They have forced up large sections of 
rock called ‘‘pushups”’ leaving cavities filled with frozen materials. Loose rock 
must be removed, cavities must be cleaned out and foundations carried to 
solid rock (sometimes at considerable depth) in order to avoid failures. 

Because of permafrost and because so many buildings are built on exposed 
rock, services are carried above ground in insulated and heated “utilidors’’. 

The short construction season and the difficulty in bringing in construction 
personnel to isolated Churchill demand that a more than normal amount of 
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prefabrication work and stockpiling be done. As much work as possible is 
done by factories in the south during each winter for rapid erection in the 
following summer.” 

Winter conditions of 1951-1952 were extremely bad and stormy, cold 
weather as early as September 1951 hampered outside operations considerably. 
Blizzard conditions during November and December were exceptionally severe 
and on several occasions, it: was impossible for the men. to get from the con- 
struction camp to the projects. 

An Electricians’ strike during the fall of 1952 caused some delay in the 
work to several buildings. Shortage or late delivery of material to Churchill 
can gravely affect a progress schedule for many months, inasmuch as it may 
prevent a building being sufficiently advanced to enable work to proceed during - 


the winter. 


In spite of these handicaps, however, progress at Churchill has been 
extremely good and where any delays have occurred they have been occasioned 


Bo by circumstances quite beyond the control of the contractor. 


FOUNDATION COMPANY OF CANADA LIMITED 


Dual Chapel:— 


Work on this building started on May 10, 1951, the estimated completion 
date being set at December 25, 1951. 


By the end of September 1951, although the weather was already badly 


- deteriorating, the work was well ahead of schedule. The building was taken 


over by the Department of National Defence on October 15, 1951, two months 
ahead of schedule, with minor deficiencies which were subsequently cleared up 
by the end of November 1951. 


Joint Signals Operating Centre:— 

Site work started in the Summer of 1950, with an estimated completion date 
set at July 30, 1951. 

The Army accepted the building during the first week in August 1951 with 
minor deficiencies which were discharged by the 24th August 1951. 


Commissary Stores:— 

Site work began on May 10 1951, the estimated completion date being April 
30,1952. Throughout the Summer of 1951 work on this building progressed well 
and as the weather steadily worsened toward the end of October 1951 the 


. building was about 75 per cent completed. 


Unfortunately delay in the delivery of radiators held up the completion of 
the heating, and non-delivery of hardware caused further delay. As the radia- 


‘tors were received they were immediately fitted and the building was turned 


over to the Army on the 15th of January 1952, with three radiators and a Dumb 
Waiter still not delivered. It will be noted that this building, with the defi- 
ciencies noted, was completed three months ahead of time. The cleaning up of 
the items mentioned was completed by March 1952. 


R.C.E. Workshops, Stores and Offices:— 

The required completion date for this building was July 30, 1951. 

By the end of June 1951 good progress had been made. Unfortunately, a 
change of design occurred at this time, due to revised Army requirements, which 
necessitated an almost complete standstill on the construction, pending the pro- 
duction of revised plans. 

By the end of August 1951, however, work was under way again and a 
determined effort was made by the contractor to make up the time lost. To 
add to his difficulties delay was experienced in the delivery of finish flooring. 
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Moreover, the interior finish of the second floor, which it had originally been 
decided to defer for the time being, was now passed to the contractor for inclu- 
- sion in current work. 

With these handicaps in mind, therefore, the required completion date was 
set forward to November 15, 1951. With final decisions now made, work 
gathered momentum and the building was finally completed on November 12, 
1951. - 


Water Treatment Plant:— 

This plant is required to condition the water for the camp and the boilers 
and completion date was set at September 30, 1951. Work started on the site 
in the summer of 1950 and the whole of the groundwork, concrete, structural 
steel, and the shells of the buildings were completed during that year. 

First deliveries of the special equipment were delayed until June 1951 
although preparations for its receipt were made well in advance of actual 
delivery. 

It should be mentioned at this stage, that the equipment was based upon a 
proposal of the Graver Water Conditioning Company, New York, to provide 
machinery and equipment capable of processing the water from Lake Isobelle, 
samples of which had been taken before the proposals were submitted by this 
Company. 

The complete plant and equipment were not in place until November 1951, 
although the structural work had been completed long before this date. On 
November 28, 1951, an engineer from the Graver Company set the plant in 
operation. The results were far from satisfactory inasmuch as it was impossible 
to obtain the quality of water required. It appears that this may have been 
due to the chemical constituents of the raw water varying considerably through- 
out the year. Lake Isobelle freezes to a depth of from six to eight feet and 
the amount of water available during the winter months contains a far higher 
proportion of impurities than that prevailing during the summer. 

Many efforts have been made to rectify this state of affairs, and throughout 
1952 various adjustments have been tried with little success. 

“The trouble arose from the presence of abnormal quantities of algae, 
which were not recognized in the normal water analyses originally .made to 
determine what type of chemical treatment was necessary to reduce the hard- 
ness of the water and thereby protect the piping in the camp against rapid 
corrosion. The depth of the ice in late winter at Churchill reduces the volume. 
of free water in the lake very considerably and thereby made the impurities 
more concentrated. 

A series of tests under the direction of Mr. James Duncan of the Ontario 
Board of Health who was brought in as consultant have just been completed. 
These tests show that the addition of activated silica to the chemical treatment 
has given very good results. The previous difficulties of operation took two - 
forms: 

1. The formation of the scum or foam on top of the reactivator, which 
had to be removed manually by hosing; ° 


2. This scum increased the turbidity of the treated water and caused 
an unstable filter bed, so that it was impossible to operate the 
plant at more than 50 per cent capacity, as the filter sludge bed 
would then lift and tubidities would go completely out of control. 


The addition of activated silica appears to correct this, so that the scum 
has disappeared and the plant has been tested at full capacity for a period of 
time. The only limitation on the length of the test was the low volume of 
water in the lake. As it was not desirable to return the surplus water to the 
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lake during the test, it was not feasible to extend the test any longer than 
necessary to demonstrate the proper working of the plant. The Camp water 
consumption at present is averaging about 200 g.p.m. The plant was designed 
for 400 U.S. g.p.m. in order to allow for future expansion. 


148 Permanent Married Quarters: — 

Site work commenced on the first of these quarters on the 20th April 
1951. The required completion date was set at September 15th 1952. 

At the 3lst December 1951 the overall completion of this project stood at 
55 per cent. At this date 20 units had been handed over to the Army and were 
already occupied. For the first few weeks of January 1952 the progress was 
retarded somewhat, partly due to the weather, and partly to the Christmas 
recess. Concentration was made upon the interior of the remaining units. 

From this time a- fairly consistent handover to the Army was maintained. 
At the end of May 1952 one hundred units were being occupied, with the 
overall completion of the work being estimated at 88 percent. 

With the advent of better weather the contractor was enabled to Spey 
with the remainder of the outstanding items of external work and by Sep 
tember 6th, the whole of the 148 units had been taken over by the Army, 
almost exactly one week before schedule. 


10 Classroom SrA ool. 

Construction of the school started on the 10th May 1951 and the comple- 
tion date was set at April 15th 1952. The whole of the excavation was com-— 
pleted by the end of June 1951. A badly fissured rock-site, however, involved 
difficulty in reaching a suitable bottom for concrete pouring. 

In November the building was completely closed in and the masonry to 
the stairwells and fire walls were well in hand. The mechanical and electrical 
trades were well advanced and the placing of the precast light-weight slabs 
specified for the floors and roofs had started. All the sewer, water and power 
connections were completed. At the year’s end the building was approximately 

75 per cent complete. 

Early in 1952, a revision occurred when it was decided to instal a suspended 
acoustic ceiling which, in turn, involved some alterations in the electrical 
installation and aitecondifontns ductwork. 

In May, 1952, although the building was virtually completed, the light- 
weight slabs showed signs of deflection. Through May and June a series of 
load tests were performed on’these slabs, at which representatives of the 
Foundation Company, the Manufacturer of the slabs, and Defence Construc- 


‘tion Limited were present. In view of unsatisfactory results arising from these 


tests, it was decided to strengthen the roof section which, when the building is 
extended, will ultimately become a floor. This strengthening was carried out 
at no cost to the Department of National Defence, by additional steel members 
and reinforcement of slab topping. Moreover, a five-year guaranteee has been 
given by the contractor and manufacturer jointly of indemnifying the Depart- 
ment against the cost of any repairs incurred due to the deflection of these 
slabs. 

While the foregoing repairs were being carried out, the Army had already 
occupied the Ground Floor (31st August 1952) and the remaining repairs were 
completed by the end of October 1952. 


Extension to Central Heating Plant: — 

The scope of this work can be broadly described as an extension provid- 
ing for the installation of five additional boilers. Included in this contract 
were two additional boilers of 300 H.P. capacity, subsequently increased to 
500 H.P. capacity. There is at present a total of seven 500 H.P. units installed, 
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with space for an additional three at some future time. In conformity with 
‘the existing building, the extension is constructed of structural steel frame- 
work, with exterior sheeting in ‘“Q” panels. A minor amendment which 
occurs in Change Order 2 dated the 21st September 1951 provides for ré-roof- 


ing the existing section of the Central Heating Plant. Work on the site com- | 


menced on the 23rd April 1951 at a period of extremely unsettled weather. 
The required completion date for this project was set at January 15th 1952. 
Work progressed favourably during the summer and fall of 1951. 


Unfortunately on October 11 1951 an oil tank exploded. This explosion 
occurred while the plumbing contractors, Messrs. Cotter Brothers, were blow- 
ing out the 5,000 gallon tank with steam. The outlet valve became clogged 
and the high pressure eventually blew off the end of the tank. This broke 
all the glass and damaged the ‘“‘Q” panels. Naturally, considerable delay was 
caused. It should be stated that, at the time of the explosion, the project 
was estimated to be 70 per cent complete. In the meantime, installation of 
the boilers was going ahead and by the: end of November 1951 the two 
boilers and their auxiliaries were complete. 

In mid-December an engineer from the boiler manufacturers, the 
Amesteam Generator Company, arrived in Churchill, to check the entire 
_ installation and also to be on hand when they were fully steaming. 


The delay in the delivery of the ‘‘Q”’ panels held back completion of this | 


work, but by the end of January 1952, although the new panels had not 
arrived the Army took over and operated the boilers. 

The “Q” panels were fixed immediately they arrived in March 1952. 
The only deficiency then remaining on the project was exhaust stack flashings 
which did not arrive until December 8, 1952.. These were fixed immediately 
and the job finally closed off. The repairs were included as items of cost 
of the work, as there was no suggestion of negligence on the part of the 
contractor. 


Extension to Defence Research Board Northern Laboratory: — 


Work on the site was started on the 16th August 1951. | 

The estimated completion date was the 30th October 1952. Except for 
the stockpiling of material on the site, this project closed down from November 
1951 until the Spring of 1952. By the end of May 1952, it was possible to 
re-commence work. At this time, the revised design outlined in Change Order 
3 caused a temporary delay in the progress of.this project, but by the middle 
of August 1952 work was well under way. 

Due to design changes, the completion date was revised to November ‘30, 
1952. Additional delay was caused by an electricians’ strike which affected 
most parts of Manitoba. By the end of October work was proceeding normally 
again and the building was completed and taken over with minor deficiencies 
on December 3, 1952. These deficiencies will be cleared up in the Spring of 
this\ year. 


Rawinsonde Tower:— 


Work on this project, which included a Hydrogen Generator, started on 
the 20th September 1951. Estimated completion date was 28th August 1952. 
This project closed down from November 1951 until the Spring of 1952, apart 
from work from time to time unloading cars of material on arrival at site. 

In May 1952 work re-commenced with rough carpentry, insulation and 
millwork. Work proceeded fairly well to the end of August, when the project 
Was approximately 75 per cent complete, although at this time the duct work 
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- for the heating installation had not arrived. This held up the completion of 


the job for approximately three weeks, but completion was effected by the 
middle of October 1952 and was taken over by the Army on November 
25) 1952s 3 ee | 


VHF/DF Building: — 


. Site work commenced in May 1952, with a completion set for 15th August 
1952. At the end of June the concrete foundations were in and the masonry 
was well. under way. Again, the electricians’ strike caused a holdup on this 
job. At the end of September 1952, all trades were complete, except the 
electrical. The building was finally completed by the 30th October 1952. 


Four Permanent Married Quarters for the Department of Transport: — 


Work on these housing units was started in early September. 1951, with 
a completion date estimated at 30th March 1952. 

By the end of October 1951 all the excavation and foundation work was 
completed and the building framed and sheeted. By the end of December 
1951, the overall project was approximately 55 per cent complete and from 
that time the contractor made a strenuous effort to complete this building 
within the scheduled time. In actual fact, he finished it, apart from the 
exterior painting, by the middle of February 1952. The exterior painting 
carried out in late May 1952. 

Extension to Diesel Power Plant: — 


This work started on the 15th May 1952. Estimated completion date 15th 
September 1952. 


Bad weather for exterior work delayed excavation somewhat, but by 
the end of June this work was almost completed, together with the housing 
over the Cooling Pond. A strenuous effort was made by the contractor to 
realize his completion date. This project was finally turned over to the 
Army on September 25 1952. 


COTTER BROTHERS LIMITED 


This firm, who are plumbing and heating contractors, were engaged first 
in 1949 to carry out installations and alterations in existing Army buildings 
on a cost-plus fixed fee basis. Since then, their work has been extended to 
include certain new works. This firm have also acted as sub-contractors to 
the Foundation Company. On two occasions, they have carried out design 
work for which a fixed fee has been paid. 


Plumbing, Heating and Ventilating in Various Existing Buildings— 


No unforeseen difficulties arose on this contract, apart from the acknowl- 
edged handicap of carrying out work: in occupied buildings. Only certain 
sections could be done at a time and, in consequence, only a limited labour 
force, sufficient for any current operation has been engaged on the contract. 
All the work, with the exception of that to the Hospital Compound, was com- 
pleted by the end of 1951. The remaining work to the hospital section has 
been progressing throughout 1952 and at present is almost completed, only 
a few minor works remaining to be done. 


KUMMEN—SHIPMAN LIMITED 


This contractor spécializes in electrical installations and was first?’ engaged 
in 1949 to carry out extensive electrical work in a number of existing build- 
ings. This cost-plus fixed fee contract was also extended to cover additional 
work. 
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This work proceeded fairly well, bearing in mind that its operation was 


scattered over a wide area of the camp, that it involved working in occupied 


buildings, and only a limited number of men could be engaged on the work | 


at one time. 


The original contract provided for work to electrical installations and 


wiring to 18 buildings. 

By the end of 1951 most of the installations were completed with the 
exception of the Hospital Compound, and Oil Storage Building. Work on the 
hospital proceeded throughout 1952 and by the end of June the secondary 


distribution was almost completed and work had started on the primary 


distribution. 

“By the end of the year only about a quarter of the work to the hospital 
compound remained to be done. No work has been carried out on the fire 
alarm system. It is hoped to start this early in the Spring this year. 


Harris Construction Limited 


This firm has only been responsible for one contract at Churchill and 
this was awarded on the basis of a firm bid. 


Erection of Pre-fabricated Transmitter Buildings. and formation of road at 
Mile 466.95—Hudson’s Bay Railway 


The original contract, amounting to $69,009.00 was subsequently increased 
by Change Orders amounting to $54,309.17. I should explain that, at the 
time this contract was let it was envisaged that the Army would carry out 
certain items of the work. It was subsequently decided to have the Con- 
tractor do this work which involved the supply of mechanical equipment and 
certain material. The dollar value of these items amounts to $11,378:00.,. °A 
further $5,463.35 is accounted for’ by freight cost of the Prefabricated Build- 
ings which could not be pre-determined. Alterations were found to be 
necessary to the building which necessitated raising the roof by two feet, 
strengthening the Transmitter Room floor, fireproofing the laboratory, generator 
room and garage, and certain external works involving a septic tank and 
drainage which amounted to $29,362.00. The contractor’s office bunkhouse, 
and equipment were acquired at the close of the job, moved to locations ‘along 
the road to the rail spur, insulated and connected by an eight mile telephone 
line to the transmitter building at a cost of $4,850.00. 

Construction of these buildings started toward the end of July, 1951, and 
the contractor, Harris Construction Limited, made earnest efforts to get the 
job completed rapidly. The remoteness of the site, made it extremely difficult 
for the contractor to fulfill his obligations without suffering delay. 

The site is nine miles from the railway spur at Mile 466.95 Hudson’s Bay 
Railway, Prior to this contract an old road or track existed and part of the 
work involved provided for the gravelling of this road, together with the 
installation of culverts and wooden bridges or carry-overs. 

‘The erection of the buildings themselves was carried out fairly rapidly, 
considering that there were a number of deficiencies in the consignment of 
parts. In addition, it was necessary for the contractor to make certain altera- 
tions to doors, porches, etc., which were unsatisfactory. Greater insulation 
than had been provided was also necessary. 

By September, 1951, the road was completed and the buildings erected 
and painted and certain design alterations had been incorporated, mainly to 
the Generator Room and Fuel Bin, which had additional concrete and steel- 
work. Many minor alterations had also been incorporated in the finished 
buildings. 
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Although built according to. specifications, the roof was found to be too 
low for some of the equipment and the contractor was instructed to raise it 
to the new level. This was carried out and the building completed on the 
5th October, 1951. 


MANITOBA BRIDGE AND ENGINEERING WORKS LIMITED 


Supply and Erection of one 6,000 barrel above-ground vertical steel tank for 

RCAF. | 
Tenders called to close Jan. 8th, 1953—-Four bids were received. __ 

An acceptance of Tender was issued to the second low bidder who was 
high by $92.00, the Manitoba Bridge and Engineering Works Ltd., in the - 
amount of $19,782.00. Great store is set by the delivery date of this tank and _ 
this factor influenced the decision to award to the second bidder, who quoted 
a delivery time of 130 days against the low bidder’s 9-10 months. 

Work will commence on the site during the coming POUSH ae season, 
as soon as the tank is delivered. 


CANADIAN FAIRBANKS-MORSE LIMITED 


Supervision of Installation and Overhaul of Plant 


The Company was engaged on the 18th July 1952 in a supervisory capacity. 
A resident Engineer from the Company is on the site supervising the overhaul 


: _of all, the diesel generators and the installation of one additional generator 


which is being supplied by the Army. 

The amount of this contract is $18,000 and no Change Orders have been 
issued. 

The work outlined is proceeding at the moment. 


CANADIAN NATIONAL RAILWAYS LIMITED 


On July 31st, 1951, the CNR were issued with an Acceptance of Tender 
in the amount of $10,252.14 for the extension of the rail siding at Mile 467.09— 
the siding nearest to the site of the Prefabricated Transmitter Building. The 
account for this work, which was fully detailed, amounted to the figure stated— _ 
$10,252.14. | 


WESTERN ASBESTOS LIMITED 


This Company was engaged in 1949 for the purpose of laying asphalt tile 
in various existing Army Buildings. Payment for this work has been on a 
measured basis—i.e., a fixed price per square yard. Measurement of finished 
work have been checked on site by the Army and progress payments made 
in this way. The whole of the work is now completed and the contract details 
were as follows:— 


Date of Award—23rd November 1949. 


TENCAtIVeyT Obal HISTITE SY Waele ON he User l oie Py $101,361.00 
LOVEE OC S/he eats) 9 chy Sway mene ee CRU AS Mn Meas gpm 92,861.00 
Tinters expen dime ye Mee $ 8,500.00 
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TOWER COMPANY LIMITED 


This Company was the manufacturer of the Prefabricated Transmitter 
Building already dealt with in this narrative. 
Date of Award—31st March 1951—by Defence Construction Limited. 
7 Firm Price—$80,000.00— ($1,200. was recovered for deficiencies in delivery, 
reducing the total amount to $78,800. 


SURVEY AND CONSULTANT SERVICES 


Professor A. G. Larson and Party—from the University of Manitoba, were 
engaged, at the request of the Army, to carry out general survey works. The 
date of the award was May 12th, 1951, and the fixed fee of $5,500.00 was 
paid in full. 

J. H. Duncan, Esq., Ontario Department of Health—was engaged in a 
professional capacity for the investigation of the water supply on 12 August 
1952. His services were made available by the Ontario Department of Health to 
investigate the unsatisfactory quality of water being supplied from the new 
water treatment plant. 


_ (Tabled on April 14, 1953.) 


DEFENCE EXPENDITURE 


Authorized 
expenditure 
$ 
1. Construction works completed at Churchill prior to Nov. 22, 1950......... . 9,639,406 
29. Contracts or extensions to contracts, existing at Nov. 22, 1950, under 
D.C.L. Administration . 
(a) Foundation Company of Canada: 
CAGE MOEN Viale adhe ou ts eit neta a aie! aiea dB Aoauaiette abe aye yy alld Wagener mtrtmea' ili 1,499, 616 
COG PE ACE ire De aE tena ee Naa) n)e Macaw aly va Gee ulanalteh are yevatelay aise 5, 650, 125 
(6) Gotter: Bros. Ltd... 2.5. SED AAA LN dl La PI AURA SD Ad IU A NEO SY OR Ar 598, 647 
(c) Partridge-Halliday Ltd... 2.0.0... eee ee eee eee 519,278 
(d) Kummen-Shipman Ltd..... Code ery ee Eo ASO YOR ESA RS a At REO, 709,883 
(e) Western Asbestos Ltd... 2.566.662 See eg eee be eet eee ee 101, 361 
SLOT ee Fe ee at eee ea, Seley Viti ARUN. fy aebteaCan ete ae 9,078,910 
3. New contracts placed by Defence Construction (1951) Ltd. 
(a) Foundation Company of Canada Ltd............- 6... cere tener ee ees 765, 561 
(b) Tower Construction Ltd..... 66... ieee ee ret nee teen es 80,000 
(c) Harris Construction Ltd... ...0.. 0.0 cee ete ee 123,318 
(d) Canadian National Railways Ltd.............-.- 02sec eee e reece 10, 252 
(e) Canadian Fairbanks-Morse Ltd....... 00.0... - 0 eee cnet eee 18, 000 
(f) Manitoba Bridge and Engineering WV OPIS So tae ose chitel, UO oe maa at ater ghy 19, 782 
(g) Consultants’ Services. .... 02.56. .c eee cee cece tee le eee ne eens ERS 76,575 
SOSA Nesey jee Oe Aas dh aie aaa OI Nea a DAWG PEE 1,093, 488 


Total authorizations and costs—contracts administered by D.C.L. 10, 172, 398 
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| TABLE C: Fort Churchill 
SUMMARY OF DEFENCE CONSTRUCTION AT FORT CHURCHILL 


ee SSsSeTSEewaeaomm— 


Audited 
cost 


$ 
9,492, 308 


1, 024, 883 
4,760,707 
587,065 
519, 239 
502,932 
92,861 


7,487, 687 


642, 627 
78,800 
123, 318 
10, 252 
18, 000 
19, 782 
76,575 


969, 354 
8,457, 041 


Meee eee ee eee eee aT EME TL LLG ER ALND ME RU 


Prior to the time Defence Construction (1951) Limited was formed in 
November 1950 Construction Work valued at $9,492,308.00 had been carried | 


out at Fort Churchill. A summary, by contractors, is set out below. 


ah: De —___ nT ET 


Contractor Type of Description Approved 


1. Foundation Co.| Cost plus fixed fee.| 9 contracts for the construction of: 
of Canada. : 


Including design | (B) Classified. 
and supervision B} (C) Army warehouse. 
to I inclusive. (D) Hangar and M.E. Section.?...} 9,217, 146 


( 
(H) D.F. Station. 
: (I) Repairs to U.S. army work- 
shop. 


2. Partridge- Cost plus fixed fee | 2 contracts for: 
Halliday Ltd. 
(a) Installation of heating equip- 
{RALPH ea hy Gate, COP RT AE 130,000 


3. Imperial Oil Firm: priea:i.3 i. : 1 contract for installation of oil tank 
Co. Ltd. FATT ke eae eee Mare hae cht ear aes 50, 754 


contract estimates 


Final 
cost 


9, 132, 145 


129,905 


50, 754 
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Contractor Type of . Description Approved ‘Final 
contract ih estimates ~ cost 
4. Canadian (hole prices ies 1 contract for overhaul and installa- 
Fairbanks tion of diesel units... .2).0. 0.220% 35, 736 35, 736 
Morse Ltd. : 
5. Canadian Firm price unit pri-|. . 
National ces paid on actual 
Railways. quantities....... Railway spur to camp.....:........ 160, 770 98,768 
6. Consultant Fixed fee...... ;-.-| Supervision of classified project.... 45,000 f 45,000 


Total of completed work at Nov. 
De ABO He i Lie cea Mab leh 9, 639, 406 9,492, 308 


At the time D.C.L. took over the Defence Construction Program at Churchill, 


certain works had already been arranged for by means of amendments to 
existing contracts. Apart from taking over this new construction, Defence 
Construction Limited have also expanded the work by means of change order. 


Foundation Company of Canada Ltd. 


Final 


Approved 
cost Completed 


Contract C (Army warehouse) Expenditure 


C.C.C., 
Amendment 1 July 21, 1950...} Provided for new construc- 
tion:— 
(Including design and super- 
vision). 
Dualk chapel and utilidors..}....... pa ratt, 156,884} Oct. 1951 
Joint signals operation cen- 
Fg IRN Ae RGA ASRRe ise Nec ENOL al SATE Cerna eR 127,304 | Aug. 1951 
Commissary store......... 1,139,844 146,556 | Jan. 1952 
Engineers’ shops, stores and 
rey 3 ETO Tego in Stab Re nT MO Dahle) he Se a 228,623 | Nov. 1951 
Water treatment plant.....}............ 365,516 | Dee. 1951 
D.C.L. 
Change July 12, 1951...| Provided for the balance of 
order 2 the construction cost of the 
BOOVE ie LN es ae 343; 772 
D.C.L. 
Change Oct. 12, 1951...) Additional work to: engineers’ 
order 3 shop and completion of in- 
ternal layout on 2nd floor, 
shown as ‘‘future work’’ on : 
WIENS ee een YY 10, 000 
D.C.L. 
Change order 4 |Oct. 31, 1951....{ Provision of ventilating sys- 


tem in engineers’ shop and 
installation of 3” water main 6, 000 
Total authorization and 


FNS COsU HA eet 1,499,616 | 1,024,883 | Includes 
————aaESESSS. |S SSS Design and 


Supervision 


SES Sa) a ee 
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Audited 
Contract E (56 permanent married quarters) eas De or ? Completed 
1852 
x $ $ 
» D.C.L. 
“ Change Dec. 13, 1950...| Provided for the following ad- 
order 1 ditional construction:— 
(Including design and super- 
vision) 10 classroom school]............ 583,839 | Oct. 1952 
ih een married quar- 
CPE RR NM ERROR OR elo he 5,151,825 | 3,617,641 | Sept. 1952 
2 iiical heating boilers. 
D.C.L. 
Change Sept. 21, 1951..| Providing for re-roofing exist- 
ReneS 2 ; ing central heating plant.... 3,300 —460,227 | Dec. 1952 
change Dec. 4, 1951....| Substitution of 2,500 H.P. 
order 3 boilers for 2,300 H.P. Do. 
and an extension to the exist- 
ing central heating plant... . 495,000 
Total authorization and cost.| 5,650,125 4,760,707 | Includes 
i Fe ee eee LOSI OT ANE 
supervision 
na 4 reel 
uthorize inclusive 
Contract awarded Aug. 20, 1951 by Defence Con- eens costs to. | Completed 
struction (1951) Ltd. ati Das 
1952 
$ $ 
A Construction of extension 
to defence research board 
northern laboratory (In- 
cluding design and super- 
MISERY cata sed Say Ane 442,325 421,729 | Dec. 1952 
-B Construction of rawinsonde 
tower and hydrogen gene- 
TACINS lamb) eye wee al 45,000 56,292 | Nov. 1952 
Change order 1 Oct. 12, 1951.. Provides for the construction 
of:— 
4 P.M.Q. for Dept. of Trans- 104,046 | May 1952 
DOR AG eae nN eae A tng Hey 200, 000 
Extension of diesel power 57,895 | Sept. 1952 


plant and shelter to cool- 
ing pond clearing site and 
excavation for laundry 
building. 


- Change order 2 Oct. 12, 1951...| Provides for the construction 
of a WEE sae ae for 
the R.C.A.F 10, 000 12; 665'-}), Oet, 1952 


Change order 3 Feb. 12, 1952...| Additional cost of installation 
of stores, garage facilities, 
and cold room to D.R.B. 


laboratory.. BE DN 85, 000 
Change order 4 April 9, 1952. ..| Additional cost of VHF/DF 
DU LEING sco eae they eo 7,000 
Change order 5 May 8, 1952....| Deletion of work outlined in 
C.O.I. to laundry bldg.....| Cr. 25,000 ; 
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Oct. 31, 1952...| Electrical services to Rawin- 
sonde tower (materials sup- 


plied by Army) 


Change order 6 


Nov. 12, 1952..| Clarifying wording of change 


order 6 (no money involved) 


Change order i 


Total authorizations and aud- 
ited costs to Dec. 31, 1952.. 


SPECIAL COMMITTEE 


‘| Audited 

Authorized | inclusive C “bien 

expenditure} costs to omplete 

Dee. 31, 1952 
$ $ 
1,236 

Includes 
765, 561 642,627 | design and 
supervision 


Three other contractors were already engaged at Churchill on a cost plus 


fixed fee basis, when Defence Construction (1951) Ltd. was formed. 


cases, also, extensions to the work were arranged 


In these 
by means of Change Order. 


Aud ‘tet: 


Contractor Type of Description Approved cost to 
contract estimate Dec. 31 1952 
$ $ 
Cotter Bros. | Cost plus fixed fee.| Plumbing and heating instal- 
Ltd. lations in 16 army buildings 
—Contract originally 
awarded by Ganadian Com- 
mercial Corporation—Sept. 
Dey LE tare acca Aah pole ee ay 423,830 
D.C.L. 
Change order 1, Additional work due to plans 
16th April, 1951. and specifications not com- 
pleted when contract 
AWATUOG (5-2 ine. We ua 49,800 
D-C.5. 
Change order 2, Installation of plumbing and 
4th Dec.; 1951. heating to Officers Mess, 
one additional Officers’ 
Quarters and Hospital 
Compound). So euct sass 121,617 
Design FrES:— 
NOMI Aol oeern Installation to Hospital 
; COUIDORNG A yh) ies pot awe, 1,700 
Jat. 8) 19s eon Installation to joint testing 
team: build iia) 2 a 1,700 
Total authorization and Not com- 
AlIdted! LOSES Cs Ate stay 598, 647 587,065 | pleted at 
Dee. 31, 1952 
Partridge-Halliday Ltd. cc 
Plumbing and heating in army buildings oe Few cs 
$ $ 
Contract value it Nov. 22, 
1950 (Cost plus fixed fee).. 473,577 
een Fe 
Change Dee r21950. ane Sundry plumbing items in 
Order 5 various service buildings... 45,701 
Total authorization and final Completed 
AUCILED COSLATT foc eee 519,278 519,239 |March, 1951 


ry 
. 
- 
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Audited 
Type of coy 3 Approved 
Contractor Description : cost to 
contract estimates Dec. 31 1952 
$ $ 
Kummen- Cost plus fixed fee.| Electrical installations in 18 
Shipman Army Buildings—Contract 
Ltd. awarded by the Canadian 
Commercial Corporation— 
Mept. 1st 19495. 0; oda hee 533, 750 
D.C.L. 
Change Order 1, ae en work to three build- 
Nov. 5, 1951. ings.. 
DiC: 
Change Order 2,| Primary and secondary dis- 
Jan. 3, 1952. tribution and interior wiring 
: to hospital compound...... 56, 133 
D.C.L. 
Change Order 3,| Installation of fire alarm sy- 
Aug. 7, 1952. SESE Ga. OARS Soom een TE 118, 500 
Oct. 18, 1951.......] Design fee—Installation in 
hospital compound......... 1,500 
Total authorization and au- Not com- 
GaLeEICOS FeO NS ALN A Na 709, 883 502,932 | pleted at 
: Dec. 31, 1952 


One contractor was already engaged at Churchill on a unit price basis, 
when DCL assumed responsibility for the construction. 


Western _ | Firm Unit Price —| Laying of asphalt tile in vari- Completed 
Asbestos Paid on actual ous army buildings......... 101, 361 92,861 | Dec., 1951 
quantities. = 


The remaining contracts for construction at Fort Churchill have all been 
awarded by Defence Construction (1951) Limited. 


———————— 


Contractor prpsot Description Amount Ane Completed 
$ $ 
Tower EarmeP rice. i500 e Supply of prefabricated trans- 
Construction mitter Pues eee 
Ltd. March 1951).. Ms : 80, 000 78,800 | May, 1951. 
Harris FiraPrice rem os Erection of pre-fabricated ) 
Construction transmitter building and 
Co. grading and resurfacing road 
at mile 466.95—Hudson’s 
Bay aes RG: yy 
CLIN 69, 009 
Change order 1,| Freight on building—La| ~ 
Aug. 7, 1951. chute, P.Q. to site. Pro- 
vision of engineers office.... 5, 999 
Change order 2, Cost of equipment and ma- 
Sept. 7, 1951. terial originally intended to 
be supplied by the Army .. 9,881 
Change order 3, Cost of raising roof by two 
Oct. 9, 1951. feet and fireproofing sec- 
tions. of- building ys. Yee: 14, 128 
Change order 4, Replacing faulty materials in| 
Oct. 9, 1951. building. Additional con- 
crete and steel in generator 
room. Stockpiling gravel 
LOR TORG WAY ee 0 Nae 8,939 
73687—23 


676 SPECIAL COMMITTEE 


Contractor Type of contract Description Amount | Final cost | Completed 
{ | $ $ 
Harris | Change order 5, Unloading 18 cars of gravel 
Construction| Jan. 8, 1952. (intended to be done by 
Co. (cont.} Army) carrying out design 
alterations to buildings and 
installations. Purchase and 
insulation of contractors site 
| Huuldings See a ee 13,840 
| Change order 6, Cost of materials and labour 
Jan. 28, 1952. due to deficiency in build- 
| ing components............ 769 
| Change order 7, To provide insurance cover to 
Jan. 28, 1952. the building-up to February 
LFS COG arth LN Se oe in 753 
Total authorization and 
final Gest. 0200 .020..44 123,318 123,318 | Completed 
Oct. 1951 
Canadian Negotiated........| Extension of rail siding at] 
National mile 467-09 H.B.R. VMeks 
Railways. ed July 1951).. pas 2 10, 252 10,252 | Completed 
Oct. 1951 
Canadian Firm price......... | Direction of overhaul and in-| 
Fairbanks- stallation of diesel generat-| 
Morse. ing unitds (awarded July 
2 1G via) MA BML Wed Weyer Wir ck et 18,000 18,000 | Not Com- 
pleted 
Manitoba Firm price..............- hate and erection of 6,000 
Bridge and . barrel tank Comer award- ; 
Engineering | ed Jan., 1953)... Ramet rane hy 19, 782 19,782 | Not Com- 
Works. | pleted 
a Sea 
Consultants’ Services 
ee ae a eR NL NTE ned Qua Dura ns PBMC nen TY 
Consultants Description Fixed Fee 
i $ 
Pree AY Gres WATSON Tet (inven osteo Shih | General Survey for the Army...................-1 5, 500 
We UITCAW oso) ants eke aes aiake ELIA, SY hata Investigation of Water Supply..................5. 750 
Too aAnd Brooks ye yoy he id Pow oan Se eee Engineering Services—Water Supply for Fire Pro- 
POCTION eA trea Meee hg ee ee ered Sane Oks Cony eee 1,500: 
Foundation Co. of Canada.............. Design—Physical Training Building.............. 4,375 
Design—Laundry Building.....................5. 25,000 
Design—Extension to RCEME Workshop........ 15,000 
Investigation and Design of enlarged Water Supply 8,250 
Survey of Entire Water Storage System.......... 16,200 


Total of Consultant Services since November 
76,575 
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APPENDIX No. 65 


Question by Mr. Fulton Asked on April 9, 1953 


1. What firm or firms carried out the construction of the wartime station 
at Goose Bay? 


2. What was the value of each contract? 


Answer— 
1. McNamara Construction Co. Ltd. 
2. $21,193,050.10. 


(Tabled on April 14, 1953 by DND) 
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APPENDIX No. 67 


Questions by Mr. Hunter asked on March 17, 1953 and printed 
on page 388. 


DESCRIPTION OF CAMP BORDEN—ARMY 


QUESTION 1—A complete description of the military functions carried on 
in Camp Borden for which accommodation is furnished. 


ANSWER—Camp Borden is the home of the majority of the Corps Schools 
of the Canadian Army. In general, after completion of basic training with 
a unit, selected personnel enter into Trades Training and through the medium 
of technical courses at the various schools in Camp, become qualified in their 
trade. In addition, it is in the Corps Schools where the Officers, NCO’s and 
Men of the Canadian Army, receive their specialist training and where courses 
to better fit them for leadership, instructors, and promotion, are carried out. 

In certain of the Schools (Royal Canadian Army Service Corps and 
Royal Canadian Army Medical Corps) in addition to their normal function, 
recruits are accepted from civilian life, and given their basic training. After 
completing basic training here they receive further advanced training in the 
specialty or trade for which they show the most aptitude. On completion of 
this portion of their training they are posted to respective Corps units 
across Canada. 

During the summer months the COTC program is in full swing in Camp 
Borden, and the Corps Schools devote a major portion of their effort to this 
program. Each Corps School handles the prospective officer through three 
summer periods of progressive training prior to his being given a Commission 
if he successfully completes all phases. The intake varies in Schools but as 
an example of the load, the Royal Canadian School of Infantry handle 
approximately 300 per year, the Royal Canadian Armoured Corps School 
approximately 200 and the other Schools lesser numbers. 

The Reserve Force Royal Canadian Signals, Royal Canadian Army 
Medical Corps and Canadian Intelligence Corps units in Central’ Command 
do a period of summer training at Camp Borden each year. The Royal 
Canadian Army Medical Corps and Canadian Intelligence Corps hold 
‘National Camps” for all units of their Corps from across Canada. 

The following Army Corps Schools are located in Camp Borden:— 

(i) Royal Canadian Armoured Corps School—This School provides 
complete training in all phases of armoured warfare. 

(ii) Royal Canadian School of Infantry—This School provides complete 
training in all phases of infantry warfare. 

(iii) Royal Canadian Army Service Corps—This School provides train- 
ing in all aspects of supply and transportation of provisions, 
equipment, ammunition and personnel. In addition all clerical and 
catering training for the Canadian Army is carried out at this 
School. | 

(iv) Royal Canadian Army Medical Corps School—This School provides 
training for all Medical Corps personnel in the care of wounded 
from the battlefield to base hospital. In addition the Atomic 
Bacteriological, Chemical and Defence Wing of this School conducts 
courses for the whole of DND and those members of the Civil 
Defence Organizations on the problems of Defence against Atomic, 
Bacteriological, and Chemical Warfare, as part of the preparedness 
program. 
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(v) Canadian Provost Corps School—This School provides training for 
all Service Military Policemen covering military law, traffic control, 
crime investigation, etc. 

(vi) Canadian School of Military Intelligence—This School provides 
training in all phases of military intelligence. 

The following field units of the Canadian Army train at Camp Borden 
due to the fact that special equipment is available at the Camp to assist in 
the training of these particular units, namely: 

A Transport Company 

38 Field Ambulance 

1 Canadian Signals Regiment 

1 Airborne Platoon, Royal Canadian Army Service Corps 

1 Airborne Platoon, Royal Canadian Army. Medical Corps 


QUESTION 2—The average population of Camp Borden since August, 1950. 
(a) Army 
(b) Army Dependents 
(c) Civilian 


ANSWER—Average Population 1950-1953: 


(dd) Permanent ‘Service Personnel oo. cies cans oes 3,278 
CON MUTA ECS Gee ea tet ok Cie ala ante see aick, Sue le (eis ge dee aa 2,023 
(e) “Service Dependents iio. esc aie er Ble tstesers she telare eleis’ 2,352 
(a)  Cindiian® PAESOMNGL Fos eis veieng, oe ceye ah 04 le¥eigseee ea iepertts 82 

Tyt385 


QUESTION 3—A complete list of buildings in Camp Borden showing class 
of construction and period when erected. 


ANSWER—World War II Construction: 


Total No. Name of ¥ 
of Bldgs. Buildings Capacity 

17 Officers’Quarters —)i 4 632 878 

7 Officers “Messes~..4.... 1650—Incl. 2 bldgs./800 cap. 
beyond repair 

12, NCO“Quarters eee u2 801—Incl. 2 bldgs./120 cap. 
beyond repair 

9 NCO Messes .......... 985—Incl. 2 bldgs./480 cap. 
beyond repair 

30 ORG Ota tiga: Sie) ld coe 3400—Incl. 16 bldgs./1020 cap. 
beyond repair 

18 OR «WLESSES ic eu? ees tees 6700—Incl. 9 bldgs./3300 cap. 
beyond repair 

11. Canteen & Rec ........ 39,120 sq. ft.—Incl. 2 bldgs. 
beyond repair 

23 Leeture-BIdgs. cbs: 109,460 sq. ft.—Incl. 11 bldgs. 
beyond repair 

i QM & Tech Stores ..... 114,800 sq. ft.—Incl. 4 bldgs. 
beyond repair 

34 Adm BIGgse Sg ea ike 84,400 sq. ft.—Incl. 29 bldgs. 


beyond repair 
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Total No. | Name of 
of Bldgs. — — Buildings | 7 Capacity 
ed Garages Any Se 842 Wehieles 


1 Indoor Swimming Pool 
1  . Outdoor Swimming Pool 
ii Protestant and Roman 
Catholic chapel each 
with a capacity of 250 
seats. 
1 Gymnasium—5400 sq. ft. 
Bowling Alley—8 alleys 
Station Hospital 


50 beds 

1 Fire Hall—2 vehicles 
and Qtrs. 

1 Dependents School .... 665 pupils 

Gor Married Quarters ..... (669 permanent) 

2 Grocery Stores which were made by converting 2 war- 
time hutments housing an area of approximately 
11,140 sq. ft. | 


N.B.—The buildings shown above as “beyond repair’ are considered 
beyond economical repair and due to the pressing need for accommodation they 
are being utilized at present. It is anticipated that within 2 years they will 
not be usable. 


Buildings Constructed Prior to World War II 


Before the Second World War a small number of temporary buildings of 
First World War vintage were used for the Royal Canadian Corps of Signals 
School. These buildings were turned over to the Royal Canadian Army Service 
Corps School in 1938 and some were removed to allow for construction of 
Royal Canadian Army Service Corps School Quarters and Messes, while the 
better buildings were renovated to make two ORs Quarters and a storage 
warehouse which the Royal Canadian Army Service Corps School used for 
QM Stores. There was no permanent construction prior to World War II. 
Buildings Rehabilitated since 1950 . 

There are 131 temporary hutments which are renovated to last for a period 
of 10 to 15 years, these will accommodate 2,380 troops. 


Buildings under construction since 1950 
1—250 man Barrack Block 
3—250 man Barrack Blocks 
2—250 man Barrack Blocks 
1—500 man Mess 
1—500 man Mess 
669—Permanent Married Quarters 
1—Training and Recreation Building 
2—120 Sgts Messes 
1—1 QM Stores 
1—Administration Training Building 
1—Lecture Training Building 
73687—3 


(ro Ub 
tN 
iy 
ov 
ig . Y 
Be 

: < 


“Buildings ane | Facilities Constructed from N Non-Public Funds Tk 

Indoor Swimming Pool - anes oo eae : ae 
Outdoor Swimming Pool ey PO re eee eee eo 

Bowling Alleys > Beenie aias nak cate eee 


me 


-_ 


Gymnasium _ Be Gouge tie dor Ns oe as ce | | es s fa) 
Library E75. if Sahu toy Mae as ee 


ey Garrison Church. 


QUESTION 4—In population and size, what would be a pee a com- 


munity, town or city? i” 


_ ANSWER—The combined Army and Royal Pondien Air Force population _ ; 
compares with a town the size of Brockville or Orillia. 


QUESTION-——Details of the following: — 


(a) Size and mileage of sewers 
(b) Mileage of streets 
(c) Mileage of paved streets 
(d) Electrical supply 
(e) Chapels or Churches 
(f) Schools | 
(g) Landscaping . 
(h) Fire protection 
“. (@) Wet canteens and messes and dry canteens: : 
(j) Buildings of special désign or pattern not found in a _eivilian | 
community 
(k) Ranges 
(1) Water supply fi: k 
(m) Hospitals een } : i 
(x) Gymnasium . i fo Ag a 
(o) Swimming pools ee: 
(p) Sewage disposal plant » ee : | ; a) 
ANSWER : See 
(a) There are 37-9 miles of from 8” to 10” sewer. | a 
(b) There is a total of 136-8 miles of streets. er 
(c) Paved streets total 25-8 miles which is included in (bd). ai 
(d) The electrical power is. supplied by the Hydro Electrical Power F 
Commission at 44,000 volts and transformed to 4.000 volts at the ~ 
main sub station hicn is DND owned... The load is approximately 
6,000 HP and supplies the RCAF and Army. The cost of the power is | 
$28 per HP per annum. The distribution system is DND owned., — 4 
~ (e) There are two Chapels, one Protestant with a capacity of 250 and +) 
one Roman Catholic with a similar capacity, which were made by ~ 
° ’ converting a temporary Salvation Army Recreation Hall. ) 4 
(f) The dependents school consists of a stage 4 permanent school which a 
has 18 rooms. at 35 pupils, a auditorium and kindergarten for 39 pupils. 4 
The total capacity is 669 pupils. 3 
(g) The total area of Camp Borden is approximately 20,169 acres of) 
- which only 5,764 acres have been improved by sodding, seeding and © 
grading. A large part of this OK has been.done by the units in | 
their spare time, : zr 
(h) Fire protection consists of a one company unit comprising 1 Captain, 


2 Lieutenants: and 21 fire efichters, located if a fire hall, which has i 
two pumpers and two crash tenders fully equipped. The Camp is © 
protected by a Northern Electric fire alarm system having a control © 
panel and contro! station located in the Fire Hall with complete. 4 
coverage throughout the camp. The water storage capacity fee A 
vated tank) is 255, 000 imperial gallons. 


at Pye 3 
Oui 
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2 rs ie Raye ‘There are 11 eanteens. fapHioh prlncen wee ee ieee canteens, games | 


‘rooms, writing rooms, lounges, etc. and: 18 ORs messes which pres 
capable of handling 6,700 troops. | 


(4) Buildings of special design consist of Detention a cPiole Castle. i 


type grenade training building, Tank training © buildings with’) 


special. equipment for training aids, Drill Halls, special spider ( Ls 


type sleeping quarters, and 500-1, 000 man ‘permanent eee 
buildings. ) Vk 


(k) Ranges and Training Facilities. 
(i) 4 Small Arms Ranges 
Langemark Range 100-yd—86 targets (Pistol) 
Vimy Range 500 yds—24 targets (Rifle and LMG) | 
_Amien Range 500 yds—24 targets (Rifle and LMG). 
~ Mons Range 1,000 yds—36 targets (Rifle and Fn) i 
(ii) 2 Grenade Ranges 
ecastle Grenade Range (Throwing and Observation) 
West Grenade Range (Throwing) 
(iit) 2 Battle Training Ranges 
Caen Battle Range 3 360,000 sq yds. 
Lecateau Battle Range 360,000 sq yds 
(iv) 1 Arti tank Range | 
(v) 1 AA Range 
(vi); I Driver Fraining, Rone ss miles of road. | a 
(vii) Summer Training Area, Blackdown Park area “qhich) is 


‘situated ‘inthe. centre Ae the main camp training area, this wo : 


aréa is used for tactical training of action and Reserve Foree 
units. 


(vili) Meaford Ranges, a satellite camp approximately 60 miles Pore 


- Camp Borden is used as an AF'V Range by the RCAC for tank = ae 
training and as a Reserve Force summer training camp. Meaford. — 


is primarily used as a tented camp with approximately 50 
temporary buildings which are used for a detains: am- 
munition storage, services, etc. | 


(l) Three deep wells are in service. No. 1 with a low left pump toe aie 


smafl reservoir thence with a high left pump to’a common manifold 
into which wells Nos. 2 and 3 pump directly. Each of the three 
wells has a nominal capacity of 750 imp. gals. per minute or a 


total of 2,250 imp. gals. per minute and supplies both RCAF and ©) ‘ 


Army. The corresponding maximum flow per day, of 24 hours, 
‘would be 3,240,000 imperial gallons. A slightly’ greater output 
could be Nainmuned for a period of 24 hours with all pumps 
working. 


(m) The camp hospital consists ey, a permanent building large enough 
for 75 beds and space for administration, treatments, etc. 


(nx) The Gymnasium is a temporary hema with an approximate area 
of 5,400 square feet. ) 


(o) There are two swimming pools at Camp Borden, one igdaer and 
one outdoor. The indoor pool was built from Regimental Funds 
of the Royal Canadian Army Service Corps School, the water is 
heated and chlorine treated. .The outdoor pool was constructed 
from funds raised by public subscription, Day labour, and minor 
contracts. 
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(p) The sewage disposal plant - is a DORR type clarifier ree and 


includes the following: 

(i) Control Building 

(ii) Sereen and Grit channels 
(iii) Settling Tank | 

(iv) Sludge pumping station 
(v) Digestion Tanks 

(vi) Chlorine Contact Tanks 


CAMP BORDEN—AIR FORCE 


1. A complete description of the military functions carried on in Camp 
Borden and for which you furnish accommodation 
(a) Army—by corps and units 
(b) Air Force 


(b) RCAF Station Camp Borden Ree for the Air Force ihe function — 


that a large number of trades colleges perform for industry. Here basic 
training courses are given to all new enlistees into the Service in the trades 
of Aero Engine Mechanic, Airframe Mechanic, Instrument Technician, Photo- 
graphers and Armament Technicians. The students are young men and 
women from our High Schools and Technical Schools, whose physical and 
mental development is carefully programmed. The Station is also the centre 
lof Ground Defence Training for the RCAF. Details of units are as follows:— 


(i) No. 2 Technical Training ‘School—This unit provides basic train- 


. ing for the following trades: 

(aa) Aero Engine Mechanics 

(bb) Airframe Mechanics © 

(cc) Instrument Repair Technicians 

(dd) Photographers—Ground and Air 

(ee) Armament, including the newly developed Armament Systems 
Technican Trade, dealing with the electronic aspects - of 
sighting systems. 

(ii) No. 10 Examination Unit—This unit sets examination papers for 
the course of No. 2 TTS and trade advancement examination papers 
for the same trades in the field. 

(iii) RCAF Ground Defence School—Assumption by RCAF of responsi- 
bility for the ground defence of Air Force installations has made 
necessary a Ground Defence Training organization. This school 
provides training to Officers and NCOs of this trade to qualify them 
as instructors at station and unit level for all personnel of RCAF. 


2. The average population of Camp Borden since August, 1950 


Air Force 
Air Force Dependents 
Civilian 
Average Population 1950-53 Present Planned 
; _ Establishment 
(a) Permanent Service Personnel (Staff) 510 637 
Cpe) SAITO CS 0s eee Pl IRE oe Fes TN ck bg? oda eta be 748 1,607 
(c) Service Dependents LE BO eine 482 777 (antici- 
pated) 
(0) CivilianyPersonnel yn 3 vee a 197 214 
1,937 3,235 
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4 3. A complete list Oe buildings in Camp Borden showing class of con- 
struction and period when erected... 


5 d Seriiceable Buildings Constructed Prior to World War II 


Station Headquarters © 

Drill Hall 

Supply Buildings (1,898 sq. ft.) 
Dry Canteen and Station Library 
Officers’ Mess 


. Officers’ Qtrs (25) 

: Airmen’s Qtrs (93) 

: Wet Canteen and Staff Club 

a Hobby Shop 

4 15 Small Hangars (used mainly as classrooms until completion Of LS 


building under construction) 


World War II Consrietion 


i 

: Station Hospital (19 beds) | 

Civilian Barracks (Capacity 68) housing civilian employees who can- 
not get living accommodation in immediate area 

Groceteria 

Airmen’s Qtrs (180) 

TTS Lecture Rooms (2 buildings) 

Post Office 

Detention Barracks 

Fire. Hall 

Paint Storage 

Battery Shop 

ME Section 

25 Yd. Range 

Garbage Hut 

Airmen’s Qtrs (102) 

Airmen’s Q@trs (one-half subsequently converted to (P) and (RC) 
Chapels and Padres Offices, other half accommodates 34 airmen) 

Airmen’s Mess 


Buildings Rehabilitated since 1950 


Airmen’s Qtrs (180) 

Airmen’s Qtrs (102) 

Civilian Barracks (68) 

Protestant and RC Chapels (housed in half of converted barrack block) 
Station Hospital 

Airmen’s Mess 


Sea Se 


Buildings under construction or built since 1950 


“3 


Se SE Bt ee a Te er eyes ee 
2 . > * - a 


2 Hangars 160 x 220 (to house aircraft too large to be accommodated in 
wartime hangars. The aircraft are used for practical instruction 

purposes) 

NCOs Mess (150) 

Public School (10 Rooms) 

Technical Training School 

Central Heating Plant 

Construction Engineering Building 

Garage (to house CE equipment'and provide a practical workshop for 
TTS) 


i 


wr 
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t wee 
a 


Supply Building extension (8, 000. sq. ft.) (to Aes previous ae 


facility) 
NCO Qtrs (2x 60) 
Airmen’s Qtrs (2 x 180) 
(4 x 252) 

Trainee Mess (1,000-2,000) 

Female Officer Qtrs and Airwomen’s Lounge (Armco construction. In- 
cludes quarters for 6 Officers, Lounge for 60-100 Airwomen and 
2,000 sq. ft. of space used as an overflow for the hospital). 

Explosive Storage Buildings (2) 

OR Quarters (330) (Armco construction used as temporary qtrs) 
220 PMQ 

( ) indicates capacity. 


4. Buildings and services paid for from non-public funds 


Installations and services paid for from Non-Public Funds 


Swimming Pool 
Golf Course 
Tennis Courts 
Bowling Alleys 
All Theatre Equipment. (including seats, projection machines, air condi- 
tioning, etc.) 
Billiard Tables » 
Library Books at rate of $140. 00 per month 
rae in— 
i snack Bars 
Motor Club 
Hobby Shop 
Glider Club 
Camera Club 
Gun Club 
Radio Club 
Decoration in— 
Drill Hall 
Music Club 
Riding Academy 
Sports equipment at the rate of $8,000.00 per year. 
Salaries and bonuses paid from NPF exceed $30,000.00 per year and 


include attendants in the above clubs. This includes employment 


of five civilians in dry canteen, one in the bowling alley and one 
as station gardener. 


5. In population and size, what would be a comparable community, town, 


or’ city. 
Combined RCAF-Army population compares with a town the size of 
Brockville or Orillia. 


6. Details of the following: 


(a) Size and mileage of sewers 

(b) Mileage of streets 

(c) Mileage of paved streets 

(d) Electrical supply 

(e) Chapels or Churches 

(f) Schools 

(g) Landscaping 

(hk) Fire Protection 

(1) Wet canteens and messes and dry canteens > 


= i © 
Se a ae 


Ys ite ROR ye eae ait Coe nt da bee por 


G) 
(k) 
(1) 

(m) 
(1) 

3 (0) 

(p) 

| (a) 


(b) 
a (c) 
(d) 


(e) 


ee 
(g) 


(h) 


(7) 


DEFENCE EXPENDITURE | 695 


Buildings of ota design or ‘pattem ee found in a Bes 
community 


Ranges 

Water -supply 
Hospitals . 
Gymnasium 
Swimming Pools 
Sewage disposal plant 


fie 


365 lineal ft. —' 15’) | 

1580’ — 12”! main Station. 
5050/ e104 

18207. a a 

3575’ — 10”! married qtrs 
24607 eee a | ar 


8:3 miles, which includes 
(i) All main Station streets 
(ii) All PMQ streets 


(iii) Some access roads to buildings 


6:0 miles, which includes > 
(i) Most main Station streets 
(ii) All PMQ streets 


(111) Some access roads to buildings 


Power is to be supplied by the Hydro-Electric Pow Commission at 
44 KV, 60 cycle into our substation of 4000 KVA capacity. From 
the sub-station the power is distributed at 2400/416V through 3 


feeders to the Station. 


Both Protestant and Roman Catholic Chapels are Scremamodaied in 

a single storey “H” type Barrack Block. The Protestant Chee 
has a seating eapacity of 200 and the RC Chapel 170. 

There is a 10-room school having a maximum capacity of 400. 

This buildings was completed in the spring of 1952. . 
The only site preparation done at Camp Borden in the main Station 
area consists of landscaping of the required twenty (20’) more or 
less, around new construction. Standard landscaping has been 
done or is under contract around all 222 PMQ units. Some sodding 
was done around the walls while the remainder was seeded. .A few 
shrubs were planted and See constructed in accordance with 
normal CHMC practice. 


Camp Borden is protected by 53 yeaa which are fed by Ge 
laterals off 6” and 8” mains. The capacity of the booster pump is 
900 gals. per minute, operated by a gasoline engine. There are 16 
standard alarm boxes on the unit and five master boxes. A 500,000 
gallon water reservoir is under construction and will be completed 
in April this year. This reservoir will be provided with booster 
pumps to supplement the present fire fighting reserve. The capacity 


of the reservoir is considered essential in view of the distance from 
the source of water, and the proximity of the bldgs to one another |. 


enhances the danger of a major fire. The thread specifications for 

the hydrants are standard. There are 103 lengths 50’ hose on the 

station available for use. 

Officers Mess —Constructed in 1939. Dining room has a capac- 
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NCOs Mess — Constructed in 1930 as a relief project. Sub- — 
. | sequently used as Airmen’s Qtrs. Converted 
during World War II to an NCOs Mess. Has 
maximum capacity for 75. New mess with a 
capacity of 150 expandable to 300 presently - 
under construction to serve the cota eee 


of 225, NCOs: 
Other Ranks Mess — Constructed in 1939. Has a capacity of 360. 
Trainees Mess —New Mess completed in 1953. Has a capacity 
of 1,000. 
Canteens — Dry Canteen and Library coptanied invan “H* 


Type building containing approximately 5,000 
sq. ft. of floor space. 

Wet canteen and staff club contained i in a build- 
ing constructed in 1930 as an NCOs Qtrs and 
Mess.. Contains 2,702 sq. ft. of floor space. 
Hobby Shop and Cpls Club contained in a 
building constructed in 1917 as a mess. Con- 
tains approximately 6,000 sq. ft. of floor 
space. 

(j) Buildings of a special design at Camp Borden include the Technical 
Training School, barrack blocks, messes, central heating plant, can- 
non stop butt and 25 yard rifle range. 

(k) Outdoor 25 yard range constructed during World War II. 

(l) The Water for use on RCAF Station Camp Borden is supplied by 
the Army from wells in the Army area. To ensure fire protection 
and pressure, the RCAF has under construction a 500,000: gallon 
reservoir implemented by booster pumps. 

(m) Nineteen Bed Hospital constructed during World War II and renov- 
ated in 1950. ; 

(n) Drill Hall floor also used as a gymnasium. Floor area spp ronietey 
25,400 sq. ft. 

(0) Open air swimming pool constructed in 1917 from non-public funds. 

Area of tank is approximately 240 sq. ft. 

(p) The sewage from RCAF Station Camp Borden is delivered by gravity 
and by a lift station to the sewage collection system and sewage 
disposal plant, constructed and operated by the Army. 
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MINUTES OF PROCEEDINGS 
THURSDAY, April 16, 1953. 
(25) 


The Special Committee on Defence Expenditure met this day at 11.30 
o'clock am. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Applewhaite, Benidickson, Blanchette, Boisvert, 


_ Cavers, Croll, Decore, Dickey, Fleming, George, Harkness, Herridge, Hunter, 


James, J utras, Pearkes, Stick and Thomas. (18) 


In attendance: Messrs. R. G. Johnson and C. Maxwell of Defence Con- 
struction (1951) Limited; Messrs. H. A. Davis and W. R. Wright of the Depart- 


ment of National Deence: 


‘¢ 


The Chairman tabled copies of answers to coesnon by Messrs. Fulton, 
Applewhaite and Thomas which were distributed forthwith. They were 


_ ordered printed and will appear as appendices Nos. 68 to 72 inclusive. These 
_ answers relate to: 


1. Total payments to Terminal Construction Limited for contracts at 
Goose Bay, Labrador, to March 31, 1952, 


2. Total payments to Francois Jobin Incorporated for rehabilitation 
of Morton and Palace Hill Plants to March 31, 1952, 


3. Lumber involved in the warping of studding in corridors of two 
officers’ quarters, etc., at Penhold, 


4. Total payments to date to Terminal Construction Limited at Goose 
Bay, Labrador, 


5. Electrical distribution at Penhold. 


Messrs. Johnson and Davis were called and jointly examined on R.C.A.F. 


Station at Churchill. 


Pursuant to notice, Mr. Fleming questioned the acon on the Armoury 


at Sault Ste. Marie referring to page N-29 of the Public Accounts of Canada 
_for the year ending March 31, 1952. 


Certain photographs of the construction on the Churchill site were cir- 


- culated. 


It was decided to examine Mr. D. B. Mansur, President of the Central 


_ Mortgage and Housing Corporation, on married quarters and schools at next 
- meeting. 


At 1.05 o’clock p.m., the Committee adjourned to meet again on Tuesday, 
mori, 21, at 11.30 a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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The CHAIRMAN: Gentlemen, I have more answers here this morning for 


‘ Messrs. Fulton, Applewhaite and Thomas. (For cnet and answers see 
_ Appendices Nos. 68 to 72.) 


ee . 


I think this is applicable to Mr. Johnson and Mr. Davis. If there are any 
outstanding questions, we should have them answered as soon as possible, by 


next meeting if you possibly can. 


Mr. Davis: I understand all of ours are in. 


Mr. R. G. Johnson, President and General Manager, Defence Construction (1951) 


Limited, called: 


The WITNESS: We have only one outstanding. 


The CHAIRMAN: On Tuesday next it is intended to have Mr. Mansur here. 


i He will discuss Namao and housing quarters generally. 


Now, gentlemen, in response to a request by members to see a typical 


service camp, we have arranged to visit Borden on Monday. We propose to 
_ leave at about 8.15 a.m. Peace Tower and will be be back about 6 p.m. Those 
who wish to travel from Toronto will be accommodated if they will inform 
_ the clerk. 


We have some pictures here of Churchill, I will pass them around. Look 


4 at them and try to keep them together. They are very interesting. 


We are dealing with Fort Churchill this morning. There’ is an amendment 


to the Fort Churchill report which has been provided to you. 


Mr. Johnson will answer questions; we are not going to have him read the 


» report. 


The witness is yours, gentlemen. 
Mr. HERRIDGE: Mr. Chairman, on page 663 of the Churchill report, you are 


_ dealing with a dual chapel. Is this chapel of a standard design? 


Mr. Davis: No it is not. It is not a standard design. 


By Mr. Herridge: 
Q. Will you tell us just how it differs?—-A. On the question of design, I 
think Mr. Davis can answer better than I can. 


Mr. Davis: I am afraid I did not hear the question. 
The CHAIRMAN: In what respect is the chapel at Fort Churchill different from 


other chapels? 


ed OM 


Mr. Davis: It was a special design which was developed and which was 
basically a dual chapel. The standard design is a single chapel which is built 
with slight variations for Protestant and Catholic communicants in order to 
meet their religious requirements. 

Mr. HERRIDGE: I see it cost $156,884. What is the size of the chapel and the 
seating capacity? 

Mr. Davis: I will have to obtain that for you. 
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Mr. HERRIDGE: On page 665, dealing with these 148 permanent married 
quarters at a cost of $5,151,825, it works out to an average cost of approxi- 
mately $25,000 and would Mr. Davis tell us what is the size of each and the 
type of construction and the general description of yoat one of these married 
quarters would be like? 


Mr. Davis: Married quarters at Churchill vary in the number of bedrooms 
and accommodation. I do not have a detailed breakdown available of the num- 
ber of each type which has been constructed, but in general the costs at 
Churchill, which we have worked out have allowed 100 per cent over and 
above the cost of constructing a similar building at Montreal or Toronto, and 
the Treasury Board ceiling for our married quarters at Churchill is in that ratio. 

Mr. HERRIDGE: What are the factors that caused that 100 per cent increase 
in the cost? 


Mr. Davis: The first one would be the climatic conti and the presence 
of permafrost and the second would be the remoteness of the site. 


The WitNEss: I have some information I can supplement that with if you 
like, Mr. Herridge. 


Mr. HERRIDGE: Thank you, Mr. Johnson. 


The WITNESS: There are a number of items I will deal with in some 
detail because they indicate why this type of construction costs considerably 
more than it would in Montreal or Toronto. 


Mr. HERRIDGE: I think that would be of interest to the committee. 


The WITNESS: A comparison has been made here between what might be 
considered normal costs say at Montreal and costs.at Churchill and the items I 
will refer to are the items which suggest the increase as compared with what 
might be normal costs. The builders’ risk fire insurance rates are considerably 
higher for Churchill than they might be at Montreal. The basic wage rate 
at Churchill is 15 per cent higher than at Montreal to which must be added 10 
per cent to cover the time and a half paid for overtime: Two hours overtime 
were worked every day because of the short building season. Then, there is 
the question of operation of the camp. In Montreal no camp cost would be 
incurred. In Churchill there is a camp cost to cover a proportion of the cost of 
the buildings and to maintain and service them, and catering costs. The men 
are charged $1.50 a day for board. This does not cover anything like the actual 
cost of operating the camp. Transportation for workmen is another big factor. 
Transportation is required from Winnipeg to Churchill and travelling time for 
an eight hour day for three days each way. There is the question of plant 
transportation. The plant and equipment had to be moved into Churchill at 
much greater cost than if the work had been incurred closer to normal supply. 
and there is the freight transportation of materials used on the job. 

On the photographs going around you will see pictures of men standing 
in the excavation with the footage of the walls measuring probably twice the 
height of the men. In Montreal the foundation walls would normally be five 
feet below grade. In some of these quarters they went down twenty-five feet 
below grade. This required a very large excavation through frozen muskeg and 
loose boulders weighing many tons. After pouring the walls these excavations 
were back filled. In other words this type of foundation work required heavy 
equipment such as cranes, heavy trucks and bulldozers which would not norm- 
ally be used in an urban area. There was an increased amount of heating | 
radiation and use of rigid conduit for electrical wiring instead of loomex which 
is normally used. While there were certain increases in insulation, the most 
marked increase was in the square footage of radiation. In the eleehees system 
and transformers in the utilidors—the utilidors were the connecting utilidors for 
the services mentioned in my statement on Churchill—in the electrical system, 
in addition to the provision of transmission lines and transformers in the utilidor, 
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it is a requirement for Churchill that all wiring be in rigid conduit instead of 
loomex. which would normally be used for housing. The connecting passages 
which are as I say, the utilidors, are not a normal feature of construction and 
these items would not be provided in Montreal. Then there were additional 
construction features to suit the very rigorous climate which are dealt with in 
my statement; such as the addition of strapping on the exterior walls, sleepers 
on the roof joists, thicker roof boards to prevent penetration of frost through 
nails, thickness of batt insulation increased from three inch to 43 inches in the 
roof and applied in two layers, one between joists and one between strappings, 
7/16 inch roof insulboard added on top of sheathing, roof space ventilators 
increased in size, wall insulation changed from 4 inch batt to 2 14 inch batts— 
one between studs and one between strapping, 5/8 inch fibreboard added on 
outside of wall sheathing; an additional, that is to say, two vapour barriers in 
outside walls and roof; the window design was changed, triple-glazed was 
installed to overcome icing of the interior. Those are additional costs which, in 
the estimate furnished to me, would have increased the cost of a normal house 
about $13,900, suggesting why the cost is so much higher at Churchill. 


By Mr. Herridge: 

Q. I am very glad to have that information. I have just two or three more 
questions. In regard to this 10-classroom school, which cost $583,839, that works 
out at an average of $58,000 per room. Now, without that information, this 
seems an excessive cost. Is that cost influenced by similar considerations ?— 
A. Yes, influenced by similar considerations. 

Q. And this extension to the central heating plant—-why was this substitu- 
tion of boilers?—-A. I assume you are referring to the item on page 6 of my 
statement. It is pointed out there that the boilers were increased from 300 
horsepower capacity to 500, and the number of boilers was increased by two, 
and provision made for a further possibility of adding three more boilers. I 
think the answer is that the heating problem at Churchill is one that required 
the additional capacity to serve the number of personnel to be accommodated 
at the camp. 

Q@. Then on page 670, Mr. Chairman, “Survey and Consultant Services’. 
You mention here that Professor A. G. Larson and party of the University of 
Manitoba were engaged at the request of the army... Why was Professor Larson 
and his party engaged? Were there no army personnel capable of doing this 
work? 

Mr. Davies: It is not a question as to whether there were no army personnel 
available to do the work; it is rather how you best utilize the army personnel 
over the whole of the program, and it has been the practice to engage consultants 
where it is more economical and satisfactory to use them than it is to take army 
personnel from other work and to transfer them for that purpose. The army 
personnel are fully utilized and when it is beyond their resources we ask for 
consultants. 

Mr. HEeRRIDGE: One last question. I see that you mention J. H. Duncan, 
of the Ontario Department of Health, was engaged in a professional capacity 
for the investigation of the water supply on the 12th August, 1952. Was there 
no one available from the Department of National Health or any other federal 
department to do the same work? 

Mr. Jounson: As a matter of fact, officials of the Federal Department of 
National Health were consulted in this matter, along with Mr. Duncan, and 
there was agreement among the experts that Mr. Duncan was the best man 
for the job and that he was the one to go to Churchill—with his particular 
knowledge of the subject he would be the most useful expert to send there. 
. The Federal Department of Health was consulted in the matter, though. 


The CHAIRMAN: Was there a special water problem at Churchill? 
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The WITNESS: Yes, sir. It is dealt with in my statement. The reason for 
the amendment to my statement is that we have had quite recent information 
that as a result of Mr. Duncan’s efforts at Church the problem has been 
solved just in the last few weeks. 


By Mr. Dickey: 

Q@. I take it, Mr. Johnson, from your evidence regarding the married 
quarters, that the married quarters provided at Churchill are, generally 
speaking, on the same scale as in other locations, and that the additional expense 
is due to the site conditions rather. than better accommodation.—A. That is 
correct. The extra cost is due to the extremely difficult weather conditions and 
the site conditions there. 

Q. What are these utilidors, Mr. Johnson?—A. Utilidors are connecting 
passageways which carry the pipes for the various services for these houses. 
It is due, again, partly to the site conditions, the nature of the soil and rock 
there, and also to the permafrost conditions, that these lines were placed in 
these utilidors. They are actually corridors. 

Mr. Davis: The utilidor is a tunnel which permits the grouping of the 
utilities and facilitates service, and it also permits us to run heat alongside 
water pipes and to avoid the effect of extreme cold there. 

Mr. DickrEy: You say tunnels? They are above ground? Is that correct? 


Mr. Davis: At Churchill I believe they are, but, depending on the soil 
conditions, the utilidor can either be above ground or buried.. 


Mr. Dickry: They carry the services for the various buildings that would 


under more normal conditions be simply put in by trenching or some other 


means? 

Mr. Davis: That is correct. 

The CHAIRMAN: In addition to that, do they not make it possible for people 
to keep under cover and pretty much find their way from one end of the camp 
to the other? ; 

Mr. JOHNSON: That is quite correct. In the winter it is frequently almost 
impossible to face the weather at Churchill, and these connecting corridors 
facilitate the people getting around various quarters in the camp. 

Mr. Dickey: In other words, they are big enough for people to move through 
them with reasonable comfort. 


The WITNESS: That is correct. 
Mr. HUNTER: They are regular hallways. 


Mr. PEARKES: On page 668 of the statement on Fort Churchill. The amount 
of the original contract was nearly doubled by change orders in regard to the 
erection of prefabricated transmitter buildings and the formation of the road. 
That seems to be a pretty extensive increase after an original estimate was 
made. Was there any particular reason for that? It mentions that the army 
was being considered with a view to being employed on the road and some 
decision was made to have the contractor do the work. Is that correct? 

Mr. Davis: It was found at the time when the work was to be done that the 
army resources-were not available to carry out this work, and for that reason it 
was let to contract. 

Mr. PEARKES: When was the original work planned? 

Mr. Davis: The original contract was awarded in July, 1951, but the plan- 
ning was previous to that. 

Mr. PEARKES: In January, 1951, it was intended that army personnel should 
be employed in the construction of this road and the erection of these prefabri- 
cated buildings. Is that correct? 


i 


-earry out the erection of the prefabricated buildings. 
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Mr. Davis: I do not believe it was ever the intention that the army should 
Mr. PEARKES: Was the whole of that $54,000 expenditure which resulted 
from the change orders brought about by the fact that the army did not work on 
the road? 


Mr. Davis: No. 
Mr. PEARKES: That it was spent on the road? 


Mr. Davis: No. I understand the original intention was that the army should 
provide certain plant and equipment. 


Mr. PEARKES: Yes. 


Mr. Davis: And that the change orders did reflect the inability to supply 
that equipment. 


Mr. Jounson: I believe my statement may answer your inquiry. On page 
668 the amount of work that was to be supplied by the army was shown as 
$11,378. And then in addition to that $11,000-odd there was a further $5,463, 
which was the cost of the freight of the building. And then alterations were 
found to be necessary to the building which necessitated raising the roof by two 
feet and strengthening the transmitter room floor, fireproofing the laboratory, 
generator room and garage, and certain external works involving a septic tank 
and drainage, which amounted to $29,362. And then the contractor’s office 
bunkhouse and equipment, which were acquired at the close of the job, were 
moved to locations along the road to the rail spur, insulated and connected by 
an eight-mile telephone line to the transmitter building, at a cost of $4,850. 


- Those are the items which make up the change orders totalling $54,000-odd. 


Mr. PearKEsS: If you take away the army part of it, I can understand that 
the army might have to be employed elsewhere because you were increasing 
the size, and increasing your commitments at the time, and the withdrawal of 
the army and of army personnel seems to me to be something which could not 
have been foreseen in the beginning of this 1950-51 period. Still there would 
be an increase of $43,000 in the contract, which amounted to $69,000, and that 
would be two-thirds of the original contract. Therefore it does seem to me that. 
some explanation is required as to why these additional expenditures had not 
been foreseen at the time of the letting of the contract. Surely a change 
order of that nature, of two-thirds of the contract, is rather excessive, is it not? 


Mr. Davis: The reason for at least part of the change orders was the fact 
that when the original contract was let, there was not complete knowledge of 
the equipment which was to go into those buildings, and there were modifica- 
tions which have been reflected in the change orders to suit the equipment which 
was to be installed there. If it had been possible to obtain those details first, 
certainly it would have avoided the change orders. But it is very difficult to 
say whether it would have reduced the over-all cost. 


Mr. PEARKES: Was any considerable delay experienced in the completion 
of those buildings on account of the change orders? 


Mr. Davis: To the best of my knowledge there was not. 


Mr. Jounson: Construction started in July and it was finished in early 
October. There was no real delay there. 


The CHAIRMAN: Are there any further questions, gentlemen? 


Mr. APPLEWHAITE: Mr. Chairman, I refer to page 661 second paragraph, 
all through it there are references to climatic conditions. What are those 
climatic conditions? What is the range of temperatures? How long does it 
go in the winter and how high does it go in the summer?: We use the term 
“climatic conditions” without saying what they are. 
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The WITNESS: I have some information on that question. The average 
annual temperature at Churchill is eighteen degrees. ae 

Mr. GrorcE: Eighteen degrees Fahrenheit or eighteen degrees centigrade? 

Mr. JOHNSON: I am sorry, but that is not the right information here. 
January, as a rule, is the coldest month of the year both at Churchill and at 
Saskatoon. This information is based on a comparison of Churchill and 
Saskatoon. Over a period of several years at both locations, the January mean 
temperatures fall into the following groups— 

Mr. Davis: Perhaps I could amplify that a little. 

The CHAIRMAN: Go ahead. 


Mr. Davis: Churchill is very cold from a temperature point of view—for ~ 


instance, in 1950 the mean temperature at Churchill was thirty-three degrees 
below zero throughout the whole of January. 


Mr. APPLEWHAITE: The mean temperature? 


Mr. Davis: The mean temperature. And in addition to that, there is a- 


very considerable wind chill which accentuates the temperature and makes 
weather conditions at Churchill exceptionally severe. 


Mr, APPLEWHAITE: What would be the result at the other end? Iam trying 


to get the spread. What about in the hottest period? . 
Mr. Davis: In summer, certainly over a short period you get a high 
temperature which, I understand, can go as high as ninety degrees. 


Mr. APPLEWHAITE: Have you a summer mean to offset that thirty-three 
below? 


Mr. Davis: We have not got the summer mean available here, but it could 


be obtained. It wasn’t necessary for the design purposes for which we 
obtained this data. 


Mr. APPLEWHAITE: What is the average depth of snow in the winter? f 
The WITNESS: I have nothing on the snow, Mr. Applewhaite. 


Mr. APPLEWHAITE: Well, Mr. Chairman, with very great respect to the 
witness, climatic conditions is given as one of the basic reasons for the cost, and 
I would like to know whether we can have the average depth of snow in 
Churchill. Is it a depth of 10 or 40 feet of snow? I would like to go on from 
there and find out whether it is, as a general rule, dry snow or wet snow. In 
other words, whether it is heavy or light, and I think we should have that 
information to supplement this statement, because climatic conditions does not 
mean anything, since we do not know what they are. 


The CHAIRMAN: You are right, Mr. Applewhaite. Can you help the 
committee? 


The WITNESS: No, not now. I have some figures on the relative humidity. 


Mr. FLEMING: My recollection is, subject to check, that we were told that 
on account of there being so much wind, that the snow did not lie at any great 
depth. 


' Mr. APPLEWHAITE: My recollection is that there was plenty of it even then. 


The CHAIRMAN: Have you any information here that is helpful to Mr. 
Applewhaite and to members of the committee Mr. Davis? 


Mr. Davis: I think it would be helpful to the committee to point out that a 


the selection of Churchill as a winter testing station was based on the fact that 


the climatic conditions there were found to be as severe as any other place . 


which could be selected. The range in temperatures is great between summer 
and winter and also the blizzard and wind chill conditions are added to the low 
temperature during the Winter. We can obtain data as to the depth of the snow, 


ee 


DEFENCE EXPENDITURE 705 


but I would not think that that in itself would provide a proper assessment of 
the severity of the climate there, which is basically the wind plus the low 
temperature. 


Mr. APPLEWHAITE: I do not want to be antagonistic, but if that is the reason 
why you chose this place, then there should be any amount of data. 


: The CHAIRMAN: We will obtain further information for you Mr. Apple- 

: whaite. 
Mr. Jutras: You have the humidity. 

' The CHAIRMAN: It is a technical report. 


Mr. APPLEWHAITE: The maximum or minimum temperatures anybody can 
understand, and the depth of snow anyone could understand. In connection with 
the permafrost and the amended statement which has been given to us and the 

: pictures which have been given, is there as a result of that permafrost condition 
j any heaving, any moving of your buildings from below, due to rise and fall of 
the temperature or the permafrost being affected. 


Mr. Davis: The permafrost condition makes your foundation very much 
more difficult. If the permafrost is not retained, the soil conditions become 
unstable, and it is therefore necessary in the designing of your buildings to 
ensure you get adequate foundation, and that you retain the permafrost condi- 
tion by insulating heat from your buildings, and keeping it away from the soil. 


Mr. APPLEWHAITE: When that has been done, you do not get these push-ups 
such as we have seen pictures of. Can you guard against that? 


Mr. Davis: You could protect to a very considerable extent by getting your 
foundations down to the permafrost which is an all year round condition, and 
by ensuring that the permafrost is not disturbed: by the heat from your building 
and by doing that you get a relatively stable condition. 


Mr. APPLEWHAITE: So that your buildings which you now have constructed 
should not be—or are they in danger of disruption due to permafrost? 


a OD 


Mr. Davis: No, we feel and our experience so far has heen, that the design 
which has been developed for foundations and the insulation of buildings from 
_ the permafrost has been satisfactory. 


By Mr. Applewhaite: 

Q. I would like to ask, was any material ferried into Churchill by water?— 
A. Yes, some of the material, particularly some cement was transported in by 
water. 

Q. Was that done to cut down expenditure in connection with this?—-A. Most 
of the material has been taken in by rail. 

@. Why?—-A. Most of the material has come in from the Winnipeg area, and 
it has been more economical to bring it in from there, than to ship it through the 
other way. } 

Q. Was there any consideration given to the economic side of buying your 
material on the Atlantic coast, and freighting by water?—-A. That was con- © 
sidered, yes. 

Q. And, I take it, turned down.—A. That is right. 

Q. With reference to the original statement, there is a reference on page 661 
to 56 married quarters, that is prior to July 1950, and on page 665, to 148. I 
want to ask what type they are. Are they apartment houses, and if so, how |. 
many units to the building—A. Each building block has four self contained 
three-bedroomed married quarters. 

Q. They are all fours?—A. Yes, they are in units of four. 
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Q. Further down on page 661, with regard to repairs to U.S. army work- 


shop, do we now own that Workshop A. That is a Canadian building used by 
the U.S. as a workshop. 

Q. It always was a Canadian building?—A. I am not familiar with the 
history of the building, but it is presently a Canadian building. 

@. Did the installation of the gasoline tanks refer to aviation gasoline?— 
A. I beg your pardon, I did not get the question. 

@. There are three gasoline tanks referred to on page 1, November 1950. 
Are those for aviation gasoline? 

Mr. Davis: The contract for these three tanks was for the air force to meet 
their requirements. They would be for aviation spirit. 


Mr. APPLEWHAITE: On page 664, with reference to water treatment, I 
wonder if the witness can tell us where the water comes from, and how it is 
taken into the camp. 


Mr. GEORGE: You might add sewage disposal at the same ‘time. 


Mr. DAvis: The water is taken from Lake Isobelle and is taken overland 
by a pipeline to the camp site where it is treated. 


Mr. APPLEWHAITE: How far? 


Mr. Davis: Speaking from memory it is nine tenths of a mile. I can 
check the exact distance. 


Mr. APPLEWHAITE: Is that a speaanly designed installation? 


Mr. Davis: Yes it is, and it is one that has been difficult from a design 
point of view to allow for the temperature. It means that the whole pipe 
line has to be kept heated during winter in order to get the water there. 


Mr. APPLEWHAITE: Is it buried? 

Mr. Davis: To the best of my knowledge, it is an above-ground pipeline. 

Mr. APPLEWHAITE: Does the water come by gravity, or is it pumped? 

Mr. DAvis: It is pumped. 

Mr. APPLEWHAITE: The water treatment plant, does that refer to treat- 
ment for industrial use, boiler use, or treatment for domestic use, or both. 


Mr. Davis: It is treated primarily because of its corrosive properties 
which would be necessary for industrial purposes, but it is also necessary for 
domestic purposes, because of the effect on the distribution system. 


Mr. APPLEWHAITE: And that is all done at the water plant? 
Mr. Davis: That is all done at the water plant. 

Mr. APPLEWHAITE: You say on page 2— 

Mr. GEORGE: Could you explain the sewage disposal system there? 


Mr. Davis: I have not details of the sewage disposal here, but I know 
that it does present certain problems owing to the necessity far keeping the 
temperature— 


Mr. GEORGE: I am not particularly interested in scientific details. Just 
how do you get rid of it in general terms. 

Mr. Davis: There is a sewage but I have not the details of that available. 

Mr. JuTRAS: Would it be surface? 

Mr. Davis: It would be surface. I can obtain the technical details. 

Mr. GEORGE: A general statement would be satisfactory to me. 


Mr. APPLEWHAITE: With reference to the four married quarters for the 
Department of Transport referred to on page 661, does the Department. of 
National Defence get a revenue from them by way of rental or something 
of the sort? 
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Mr. Davis: Normally rental is charged for those. I can confirm what is 
done in this case. | . ; 

Mr. APPLEWHAITE: I think we should because we are charging plenty up 
to Defence. 

Did the Korean outbreak have any direct effect on the Churchill project? 

Mr. Davis: The effect of Korea would have an indirect effect in that 
resources which might be used at Churchill had to be re-assessed in the light 
of the over-all requirement. It is very difficult to say that the effect of 
Korea itself affected the requirement at Churchill. 

Mr. APPLEWHAITE: I do not want to be giving information, but here is 
what I am getting at. Churchill was in operation before Korea? 


Mr. Davis: Yes, Churchill was in operation before Korea. 


Mr. APPLEWHAITE: I want to know whether Churchill was stepped up 
or speeded up as a direct result of Korea or not? 


Mr. Davis: To the best of my knowledge it was not stepped up directly 
as a result of Korea. 


By Mr. Applewhaite: 


Q. On page 663 there is a reference to a strike causing delay. Did that 
strike occur at Churchill or in the factories or where?—A. That was a general 
strike of electricians in Manitoba, sir. 

Q. What was its effect on Churchill? Did it mean you had electricians 
up there working on that job who were not able to get electrical equipment?— 
A. It was the construction tradesmen, and it meant that the electrical work at 
Churchill was delayed; it was not a production strike. 

Q. With respect to this dual chapel at the bottom of page 3 at a cost 
of $156,000, you also refer to page 2, Table C and it shows the dual chapel 
$156,000 and lower down there is an item for $343,772 for the balance of the 
construction of the above. How much of that $343,000 should be added to the 
$156,000 to arrive at the cost of the chapel?—-A. The table I think will explain 
that. The first column carried the heading “Approved Expenditures” and the 
second column “Final Cost’, and the final cost of the dual chapel was $156,000. 

Q. That is the final cost. There is not something to be added to that later? 
—A. No. 

Q@. I think you told Mr. Herridge you have not a similar chapel somewhere 
you can compare this cost with? 

Mr. Davis: We have no other chapel of this design built. It was developed 
for Church. 

Mr. Dickey: I see it includes utilidors and that I presume would mean 
included in the cost of the chapel is the cost of something in connection with 
another building in the vicinity? | 

Mr. Davis: They are the utilidors for the service. 


By Mr. Applewhaite: 


Q. I think you have answered my next difficulty on page 663—R.C.E. 
Worksshops Stores and Offices. That $268,623 is the final complete cost ?— 
A. That is correct, sir. ‘ 

Q. I wonder if at this time you would explain please the meaning of 
that item of $343,772, July 12, 1951, at the bottom of page 672 Table C?—-A. The 
contract with the Foundation Company for the work that is listed there com- 
mencing with the dual chapel, joint school operation centre and so on is in a 
sense in two parts in that the original contract was awarded by Canadian 
Commercial Corporation and then when Defence Construction was formed we 
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took over the administration of the contract and it was during the administration 
of Defence Construction that the items that are listed beginning with the dual 
chapel were added to the contract. It was during the administration of Defence 
Construction that it was necessary to increase the total authority for expenditure 
under the contract by $343,000 as indicated in order that all of the work 
included in that contract including the work let under the administration of 
C.C.C. would be completed. : : 

Q. That is as it were a second contribution towards the final cost which is 
shown in column two?—-A. That is correct. | 

Mr. APPLEWHAITE: In connection with these R.C.E. Workshops, have you a 
similar establishment to that elsewhere in Canada that you could compare the 
cost with? 

Mr. Davis: We are developing a standard design for the R.C.E. work shops 
but as yet we have not constructed any since the war. 

Mr. APPLEWHAITE: This building was to have been completed on Novem- 
ber 15, 1951, and was finally completed November 12, 1951. How has it stood 
up since then? 

Mr. JOHNSON: There have been no reports of any difficulties in connection 
with the building. 

Mr. APPLEWHAITE: Has it had any money spent on it since? 

Mr. Davis: The only money that would have been spent is the routine 
maintenance which would be carried out on any buildings. There is no record 
of any expenditure which might stem from defects in the construction. 

Mr. APPLEWHAITE: Page 5, of mimeographed statement, last paragraph, in 
connection with the water treatment plant, it has been somewhat amended. 
Frankly I have only glanced at the amendment. In your original paragraph 
you said “It is hoped that satisfactory adjustment in this plant will take place 
in the spring”, that meant the spring of 1953? 

Mr. JOHNSON: Yes, sir. : 


By Mr. Applewhaite: 

Q. Will you tell us what you are doing for water until that satisfactory 
adjustment is made?—-A. The water has been satisfactory for drinking purposes 
and for the boilers. The problem has been that the properties of the water have 
created a condition that has rusted or caused) corrosion in the piping system, 
and it has been that problem to which these experts in this field have been 
devoting themselves. They now feel they have solved this problem by the 
addition of silica. There never was a question of danger to health of any of 
the personnel and it did not involve any difficulties in the operation of the 
boilers. It was basically that the pipes were in danger of rapid deterioration 
and, as I mention in my amended statement, the feeling is they have solved the 
problem by the addition of silica to the treatment plant. 

Q@. There was never any question of the water you have been using not 
being fit for human consumption?—A. No, that has always been fit for human 
consumption. 

Mr. DickEy: The point is that the treatment plant makes the water 
satisfactory for human consumption and fit for use in the boilers, but it does 
not fully meet the corrosive problem. 

Mr. JOHNSON: That would be my understanding of it. 


By Mr. Applewhaite: 
@. On page 665, Married Quarters. There is a reference six lines from the 
bottom of the page—look out now, because I am going to frame you. What 
is the reference to Christmas recess—the work was retarded partly due to 
weather and partly due to the Christmas recess._-A. It has been the practice 
for construction workers to have a Christmas vacation in Churchill. 
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Q. Of approximately how long?—-A. From seven to eight days. It has 
not been uniform; from year to year it varies. 

@. Then it was possible to do construction work during December and 
January ?—A. Interior work. 

Q. This was interior work which you are referring to here?—A. Yes, that 
would be interior work that would be referred to in that paragraph. 


The CHAIRMAN: Mr. Applewhaite, I was trying to make some sense out of 
this memorandum which comes from the meteorological division, and this is the 
way that I understand. it: Extreme wind speeds at Churchill recorded in 
January of 1950, 35 miles per hour; 1951, 26 miles per hour; 1952, 38 miles per 
hour. For those who are there, it is a cold wind. 


Mr. BoIsveRT: May I be permitted to ask one or two questions, Mr. Chair- 
man. Is it possible to erect buildings of any considerable size in wintertime at 
Churchill? 

Mr. Davis: The question was whether it would be possible to— 


Mr. Borsvert: To erect any buildings of importance or size which would 
require deep foundations? | 


Mr. Davis: It would not be practical to commence the erection of buildings 
during the winter season. For that reason we have to concentrate construction 
during the summer and to close in the framework of the building to an extent 
where they can provide heat and continue the construction during the winter. 


Mr. BoisvErRtT: And how long is the winter season at Churchill? 


The WITNESS: Seven to eight months, I would say, because the construction 
season is limited to about four to five months. 


Mr. Apamson: How long is the navigation season at Churchill? 


Mr. Davis: I have some figures here of the average mean temperatures at 
Churchill: January—19 below; February—18 below; March—6 below; the aver- 
age in April was 14 degrees; May, 30 degrees; June, 43 degrees; July, 54 
degrees; August, 52 degrees; September, 42 degrees; October, 27 degrees; 
November, 6 degrees; December—11 degrees below. Those are average mean 
temperatures. 


Mr. FLEMING: The temperatures are always mean up there. 


Mr. DickEy: One or two questions, Mr. Chairman. I was particularly 
interested in this question of permafrost, and I gathered from the evidence that 
it is not possible to simply go down through the layer that is not permafrost 
and just put your foundation on the permanently frozen ground, as you would 
on bedrock or something of that kind. 

Mr. Davis: That is correct. 

Mr. Dickey: It is not possible to do that. 

Mr. Davis: Well, you do that, but you do more than that. 

Mr. DicKEY: Why do you have to do more? 

Mr. Davis: When you are dealing with rock conditions, once you establish 
a suitable base on which to erect your foundation you can construct your 
building in a normal way, but on permafrost you have to get down to a point 
where you can get the bearing which is required and then to insulate to prevent 
the heat from your building disturbing the permafrost and causing unstable 
conditions which would reduce the bearing power of the ground. 


Mr. DicKEY: Do you mean to say the foundation you lay on the permafrost 
might eventually melt the permafrost? 

_ Mr. Davis: The foundation would not melt it, but if you did not insulate 
the building, the heat within your building would possibly melt it and be likely 
to disturb the permafrost, rendering soil conditions unstable. 

Mr. Dickry: How do you do that insulation? 
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Mr. Davis: The insulation is done by covering over your permafrost with 
gravel, and beyond that insulating the bottom of your building in the same 
way, and to a greater extent than would be normal on your walls and roof in 
ordinary building conditions. 7 ; 

_ Mr. Dickey: In other words, you would excavate down the necessary depth 
to, or in, the permafrost, and you backfill with an insulating layer of gravel © 
plus insulation of the floor or on the bottom of the basement of the building? 

Mr. Davis: That is correct. 

The CHAIRMAN: Mr. Davis, the Americans have had considerable experience, 
in working in cold country? Was there anything that was learned from them? 

Mr. Davis: We have taken advantage of the experience gained by the 
Americans, but in a good many cases we have had to develop our own designs — 
based on the type of building which we were considering. The majority of . 
American buildings were of temporary construction designed for the purpose 
of the war only, and the loading was not comparable to the more permanent 
buildings that are being put up now. . 

The CHAIRMAN: The American buildings in Alaska, surely are of a perm- 
anent nature. 

Mr. Davis: Yes. We have also buildings in Whitehorse which have the same 
general conditions of permafrost. We have experience which has been utilized 
in designing these buildings. 

Mr. GEorGE: Did you learn anything from the Russians on this subject? 

Mr. Davis: We have no exchange of information with them. 

Mr. JUTRAS: How many storeys are these buildings? Are they two storeys, 
or more? 

Mr. Davis: The general standard is two storeys. 

Mr. ADAMSON: The naval building up there is entirely erected on permafrost. 

Mr. Davis: I would think that is quite correct with the majority of the 
buildings. 

Mr. ADAMson: And it contains fairly heavy equipment, I think. Has there 
been any settling? 

Mr. Davis: No. There has been no report of that. If you keep your 
permafrost stable, there is no reason why you should have any difficulty. 

Mr. ADAMSON: That is a three-storeyed building, actually? 

Mr. Davis: The naval station? Yes. But that is a special building. I 
understand the Americans lost a hangar during the war, in Alaska, due to 
lack of adequate insulation which caused this settlement which you mentioned. 

Mr. ADAMSON: How deep does the permafrost go, up there? Do you know? 

Mr. Davis: Frankly, I do not know how deep it goes. 

Mr. ADAMSON: I understand it goes to 400 feet at Eldorado. 


Mr. Davis: It certainly goes below the distance where we have any cause 
to use it. 


The CHAIRMAN: Gentlemen, have you any further questions? The last 
ten or fifteen minutes will be occupied with something else, but we have 
about five minutes left. : 

Mr. APPLEWHAITE: I had a few questions, Mr. Chairman, but I am willing 
to defer them. 4 
The CHAIRMAN: You may have about five minutes at this time, if you wish. 
Mr. APPLEWHAITE: Very well, and you will stop me when you want to. ~ 
I want to ask about page 665 and this suspended acoustic ceiling for the 
school. Whose decision was that, and at what stage of the construction was 
that decision arrived at? 
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Mr. Davis: The suspended acoustic ceiling is normal practice in that form 
of building, and to the best of my knowledge that was in the original design. 
Mr. APPLEWHAITE: The statement on page 665 reads as follows: 
Early in 1952, a revision occurred when it was decided to install a 
suspended. acoustic ceiling which, in turn involved some alterations in . 
the electrical installation and air conditioning duct work. 


and it makes provision for that type of ceiling. It was presumably as a result 
of the investigation which was made it was decided to convert to this suspended 
type of ceiling. « 
Mr. APPLEWHAITE: Have you any 1 
result of that? 
Mr. Davis: It is not reflected separa 
. might be in the nature of 90 cents to 
- 20 cents a square foot. 
Mr. APPLEWHAITE: And the extension to the heating plant? 
Mr. DicKkEY: The difference between 90 and $1.10 might be an additional | 
20 cents per square foot? 
Mr. Davis: An additional 20 cents per square foot, yes. 
Mr. APPLEWHAITE: The extension of the heating plant as shown on page 
673 of Table C is given as $460,227. Is that the final cost of the extensions, — 
: repairs and additions only? 
i Mr. Jounson: The final costs are not avail 


: 

Mr. Davis: The design which we are building now is our standard design 
4 dea what the additional cost was as a 
tely in the figures. But the difference 
$1.10, or something in the nature of 


able yet on that, sir. The figure 
4 given there of $460,227 is the cost that has been paid through the progress 
estimates to date, sir. It covers two additional heating boilers, the re-roofing 
of the existing central heating plant, the substitution of two 500-horsepower 
boilers for two 300-horsepower boilers, and the extension to the existing central 
4 heating plant. Inasmuch as the work is complete, I think that the figure of 
: $460,227 represents nearly the final cost, but all the figures are not in yet, sir. 


4 By Mr. Applewhaite: 
. Q. It does not include the original: cost?—A. It does not 
~ the cost of the original heating plant. 
¥ Q. What do you value the whole p 
i A. The figure might be in the order 
= a guess | make without checking. 
probably the order of the figure. 
a: Q@. That is including the $460,227. here?_—A. 

Q@. Then the total value would be well over 
$1 million, sir. 

Q. In the last paragraph? 

The CHAIRMAN: Would you mind letting it stand, please? 

Mr. APPLEWHAITE: May I just ask one more question on this heating plant, 


E Mr. Chairman? 
The CHAIRMAN: Very well. 


include 
lant at now, or what have you got in it?— 
of $700,000 to $750,000, but that is just 
On the basis of cost, shown here that is 


That is not including that. 
$1 million?-—7<)) Well over 


: By Mr. Applewhaite: 

Q. Right at the end of the section dealing with the heating plant it refers 
to certain repairs to “Q” panels and so forth, and the quotation reads as follows: 
“The repairs were included as items of cost of the work, as there was no 
suggestion of negligence on the part of the contractor.” Does that mean that 
these repairs are included in the $460,227?—A. The fact is, sir, that I have 
' received further information in respect of that statement. The item was 
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covered by insurance. It appeared as a change in the progress claim, and that 
is why the statement reads in the way it does, because the contractor was 
paid. But the amount was recovered from the insurance company. 

The CHaIRMAN: Mr. Fleming asked a question about Sault Ste. Marie. I 
think Mr. Johnson is now prepared to answer it verbally. 

Mr. FLEMING: Mr. Chairman, my question arose out of a reference at the 
last meeting of a week ago when we discussed the cost-plus contract, and the 
item on page N-29 of the public accounts, the construction of the armouries 
at Sault Ste. Marie. The amount of the contract was $1,184,000-odd, and then 
there was a contract for engineering services with another firm of $43,400. Is 
it a fact, Mr. Davis, that these armouries were completed about February, 1952? 

Mr. Davis: That is correct, sir. | 

Mr. FLEMING: What unit is located at Sault Ste. Marie for which these 
armouries were constructed? Is it an artillery unit? 

Mr. Davis: There are two units. One is an artillery unit, and one is a 
technical squadron of the R.C.E.M.E. gets 


Mr. FLEMING: Who designed the armouries? 


Mr. Davis: The plans for the armouries were prepared by the Works 
Services of the army in 1946. 3 


Mr. FLEMING: Now, were the armouries designed with a view to there 
being artillery or guns in the armouries, housed there? 
Mr. Davis: To the best of my knowledge, yes. 


Mr. FLEMING: What was your experience after the armouries were opened 
and the guns were moved into the armouries? * 


Mr. Davis: We have had some trouble with the floor of the gun shed. 


Mr. FLEMING: Is it a fact that as soon as the guns were moved in, the 
floor began to crack, and the guns had to be taken out immediately? 

Mr. Davis: It is correct that the floor cracked, and the guns were removed 
until we could carry out an investigation and find out the reason for it. 

Mr. FLEMING: Is it a fact that the guns have not since been returned té 
the armouries? 


Mr. Davis: I could not say whether they have been returned or not. 


‘ 


‘ 


Mr. FLEMING: Is it not a fact that they have remained stored in the hangar 


of the provincial air services ever since?! 
Mr. Davis: Again I could not give you the information on that. 
Mr. FLEMING: Perhaps you will look into it. And you said that an 


investigation was undertaken. Was that investigation not begun on the 1st of 
November, ,1952? 


Mr. Davis: No, it was carried out much earlier than that. 

Mr. FLEMING: When did the district engineer come to look over the 
situation? Was it not about the first of November, 1952? 

Mr. Davis: It is quite possible there was an inspection at that time, but 


there was an investigation before that period. 

Mr. FLEMING: What report did he make on the condition of the floors 
with reference to supporting the weight of the guns? 

Mr. Davis: Which report are you referring to? 


Mr. FLEMING: I was speaking of the report of the command engineer who 
came up to look over the situation. 

Mr. Davis: I have not received any report from the command engineer, 
but I have an analysis made by a consultant on the condition there. 

The CHAIRMAN: Let us have it. 


— 
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Mr. FLEMING: Who was the consultant? 

Mr. Davis: The consulting structural engineer was Mr. A. E. Cross. 

Mr. FLEMING: What was the gist of his report wae reference to the ability 
of the floor to support the stress. 

Mr. Davis: I will read: ‘‘We believe tage cracks to be due to the unusual 
moment set up by the movement of such heavy concentrated loads. We do 
not suggest there is any immediate danger of this slab failing, but would 
recommend that discretion be used in storing guns, leaving good aisle space 
between them, and that a watch be kept on the floor for future cracks.” 

Mr. FLEMING: Is it not a fact that you got a report from an engineer, 
I believe an engineer in the service, to the effect that the concrete floor would 
require an additional 6 inches of concrete, and that even then the guns could 
only be supported on the floor if kept close to the wall. 4 

Mr. Davis: I have seen no report to that effect. I know there is an 
investigation being conducted as to the best means of strengthening this floor. 

Mr. FLEMING: Have you reviewed all the reports on this matter on your 
file Mr. Davis? 

Mr. Davis: I cannot say I have laviewed in detail all i reports that 
have been submitted to the army. 

Mr. FLEMING: You know the nature of the report. I am speaking of, and 
I wonder if you would have a look for that, bearing on this question, that the 
view, I understand, was expressed that the floor did require an additional 
6 inches of concrete and that even then the guns would have to be kept close 
to the walls, otherwise the floor could not be trusted to support them without 
cracking, and in that event the guns could not be traversed. 

Mr. Davis: I think I can answer that question. The whole basis for this 
difficulty was that the regiment has been re-equipped with a heavier type 
of equipment. 

Mr. FLEMING: American 90 millimeter guns? 

Mr. Davis: I cannot give the details of the equipment, but I have the 
weights of the guns. 

The CHAIRMAN: Let us have them. é 

Mr. Davis: The weight of the guns was 20,636 pounds with a weietn on 
the front wheels of 9,156 pounds, and a weight on the rear wheels of 11,452 
pounds. The wheel base was 11 feet 6 inches, and the track was 6 ‘feet 
74 inches. That is the mark 1 and 1-A. The ee 3— 

Mr. DicKEy: What equipment was that, the original equipment or “fhe 
new equipment? 

Mr. Davis: These were the characteristics of the guns on the floor when 
this difficulty was encountered, and that is the equipment which I understand 
is being used now. 

Mr. ApAmMsSon: Are they anti-aircraft guns? 
The CHAIRMAN: They must be. 


Mr. Davis: I cannot give you details of what they are used for. I merely 
have the load, but I understand they are anti-aircraft guns. 

Mr. ADAMSON: I think they would be. 

The CHAIRMAN: Can you give the weights of the other equipment that 
was intended to be supplied? 

Mr. Davis: I can give you the resulting weight. The resulting weight is 
271 pounds per square foot, and 263 pounds per square foot, but the floor was 
originally constructed and designed for loads up to 150 pounds, so that it 


appears that new equipment is over the loading for which the floor was 
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designed, and that as a result of that it has shown cracks. We have had an 
analysis made, and are considering the best means of carrying out repairs to 


- it, and reports which I have seen from consultants indicate that there is a - 


type of repair which could be carried out, and which will give a reas 
floor on which we can use the existing equipment. 

Mr. FLEMING: Is it not a fact that the design of the building was to 
accommodate light anti-aircraft guns, 40 millimeter equipment only, whereas, 
even before the new American equipment was introduced, the fact is that 
this was a heavy anti-aircraft unit using 3-7 guns which are considerably 
heavier than the 40 millimeter guns, and was that not all known before the 
building was constructed? 

Mr. HUNTER: 3-7 inch guns. 

Mr. Davis: I could not give an answer off hand to that. I can only give 
you particulars as to what design and what equipment was used. I know the 
equipment was changed, but I cannot give the dates. © 

Mr. FLEMING: Perhaps you could look into that. 

Mr. DAvIs: Certainly. 

Mr. FLEMING: I understand that where these buildings are located now is. 


three miles away from the new armouries, and the men supposed to be training . 


with them have their lockers at the armoury and have to change there, and fue 
go three miles away to the provincial air force hangar. 


Mr. Davis: As I say, Iam not in a position to answer that. 


Mr. FLEMING: Then perhaps you could look into that. Then tHere is the 
question also as to the height and as to whether the guns, when elevated, 
required more ceiling room than is available. 


The CHAIRMAN: Just one minute, Mr. Fleming. Have you anything on that? 


Mr. Davis: I have not details on that, but I could find that for you. We 


certainly have had no report as to any inadequacy of the height of the ceiling. 
Mr. FLEMING: Then one other point, Mr. Davis. Is it not also a fact—and 
if you do not know perhaps you could look into it—that during the -winter 
months the provincial air force is using its own hangar, and that this equipment 
during the winter months, or much of it, has to be left out of doors because 
there is no space in a provincial hangar to ‘accommodate it? 
Mr. Davis: I will find that out for you. 


Mr. FLemiIncG: Then there is one point which arises out of some of the 
questions you are going to look into, and that is the loss of time in moving 
personnel between the armouries and the place where the equipment is located 
three miles away. | ‘ 

The CHAIRMAN: He will have an answer to that. 


Mr. APPLEWHAITE: Before this meeting adjourns—I am sorry I did not have 
an opportunity of reading it—but I am going to ask for an amended answer 
to a question. I have not had time to look up the question, but the answer 
just given to me reads as follows: “The amount of lumber involved in the 
warping of the studding of the corridors of two Officers’ quarters and one 
N.C.O.’s quarters at Penhold totalled 42,069 board feet of 6 inch by 2 inch.” 

The question I asked was the total amount of lumber delivered at Penhold 
which was found not to be up to standard. 

The CHAIRMAN: Yes, I remember that. 

The WITNESS: That is intended to be the answer. 


Mr. APPLEWHAITE: This just refers to the lumber involved in the warping 
of the studding— 


The WITNESS: If I may explain, that is the amount of lumber with respect 


to which there was a problem. As I mentioned at the time this item was | 
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a discussed, the lumber was thought at the time of its arrival at Penhold He 
4 meet the specifications, but the fact was that it was a very wet season and this 
lumber is subject to absorption of 4 considerable amount of moisture. When 
the lumber was actually used in the studding of the corridors of the buildings 
mentioned in the return warping was evident and it showed up in the waviness 
of the corridors. The amount of lumber on which remedial action had to be 
taken was the 42,000 odd feet mentioned in the return. 
The CHAIRMAN: We will now adjourn until next Tuesday, to hear 
Mr. Mansur, President of Central Mortgage and one a Corporation, 


The committee adj ourned. 
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: . Appendix No. 68 
Reply to Mr. Fulton \ 


Terminal Construction Limited, Contract at Goose Bay, Labrador 


Total payments made on this contract up to March 3lst, 1952 were 
; $2,084,789.76. 


(Tabled on April 16, 1953) 


Appendix No. 69 
Reply to Mr. Fulton 


Francois Jobin Inc., Rehabilitation of Morton and Palace Hill Plants 


q Total payments made on this contract up to March 31st, 1952 were 
~ $266,343.20. : 


(Tabled on April 16, 1953) 


Appendix No. 70 
~ Reply to Mr. Applewhaite 


The amount of lumber involved in the warping of the studding of the 
corridors of two Officers’ Quarters and one NCO’s Quarters at Penhold totalled 
42,069 board feet of 6” x 2”. : 


(Tabled on April 16, 1953) 
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Appendix No. 71 
Reply to Mr. Applewhaite 


| 
ae 


Terminal Construction Limited, Contract at Goose Bay, Labrador 
Total payments made on this contract to date are $4,752,851.18. 


(Tabled on April 16, 1953) 


i ’ Appendix .No. 72 


j Reply to Mr. Thomas 
, Electrical Distribution—Penhold 
3 Plans and specifications for this work were not available until the middle 


of September 1951. In order to save time, it was decided to negotiate, through 
Alexander Construction Limited, with his electrical sub-contractor. This 
decision was reached when it became known that Alexander Construction had 
' obtained three quotations for the electrical work involved in the original 
_ Twelve Building Contract and, in consequence, had awarded a sub-contract to 
_ Sunley Electric Limited. 
x On September 22nd, 1951, a quotation was received from Alexander 
Construction Limited in the amount of $146,179.85 for the installation of the 
- Electrical Distribution System. This figure, compared with the estimated cost 
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by C.M.H.C. Estimating Department of $121,245.00, and Messrs. Main, Rensaa, 
and Minsos’ estimate of $140,000.00 seemed high and, as a result, Sunley 
Electric were invited to Ottawa for discussion. 


On October 30th, a meeting was held at which the following were present: — _ 


C.M.H.C. Electrical Estimator. 
Chief Engineer—C.M.H.C. 
R.C.A.F. Electrical Engineer. — 
Sunley Electric Limited. 


As a result of this meeting, the quotation was reduced to $141,000. C.M.H.C. 
Estimating Department conceding the fairness of the quotation due to their 
lack of knowledge of certain details of the work, relating to its integration with 
the existing system at the site, which it had not been possible to accurately 
estimate without site inspection. 


- The quotation of $141,000.00 is made up, as follows: — 


Sunley Electric Limited Quotation........ $ 134,175.00 
Alexander—Fee for supervision, etc....... 6,285.00 (4°66%) 
$ 141,000.00 


(Tabled on April 16, 1953) 
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CORRIGENDUM 


No. 12—Minutes of Proceedings and Evidence of March 10. 


Page 315—paragraph 3—26th line thereof the words 
Wednesday June 4, 1951 should read Wednesday, June 4, 1941. 


' MINUTES OF PROCEEDINGS 


Tuespay, April 21, 1953. 
| (26) 


The Special Committee on Defence Expenditure met this day at 11.30 
o’clock a.m. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blan- 
chette, Boisvert, Cavers, Croll, Decore, Fleming, Fulton, George, Harkness, 
Henderson, Herridge, Hunter, James, Jutras, Larson, MclIlraith, Pearkes, Stick 


and Thomas.— (22) 


In attendance: From Central Mortgage and Housing Corporation: Mr. D. 
B. Mansur, President, Mr. J. D. Ritchie, Executive Assistant, Mr. W. G. Connolly, 
Supervisor (D.N.D. Housing), Mr. J. A. Jones, Chief Engineer. From Defence 
Construction (1951) Limited: Mr. R. G. Johnson, President. From Department 


of National Defence: Messrs. H. A. Davis and W. R. Wright. 


The Chairman tabled copies of three memoranda by Mr. Johnson as 
follows: | | 
1. On Namao and Namao Park with tables D and E showing details 
of contracts; | 


2. On Esquimalt, Victoria area and Rocky Point with table F also 
showing details; 


3. On Cold Lake with table G showing details of contracts and change 
orders. 


The above memoranda were ordered printed as appendices Nos. 73, 74 
and 75. Also tabled and ordered printed as appendix No. 76 was an answer to 
a question by Mr. Fleming respecting low tenders. 


The Chairman referred to the visit which was made to Camp Borden on 
Monday, April 20th and said that arrangements would be made to visit a radar 
station should the members so desired. 


Mr. Mansur was called. 


The witness distributed a mimeographed list of questions by members of 
the Committee which were referred to Central Mortgage and Housing Corpora- 
tion and which related to married quarters, schools and landscaping. 


Mr. Mansur’s replies included the following: 


1. Copy of letter of agreement respecting municipal schools; 


2. Copy of an agreement for D.N.D. schools to be administered by an 
existing school board; 


3. Copy of an agreement for D.N.D. schools to be administered by a 
school board or trustee nominated by the Minister of National Defence 
and appointed by the Provincial Government; 


4. Agreement for D.N.D. schools in British Columbia to be managed 
by a trustee nominated and appointed by the provincial authorities. 
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The above answers were ordered printed as appendices Nos. 77, 78, 79, 
and 80 respectively. 


In answer to a question by Mr. Fleming asked on March 12th, Mr. Mansur 
circulated a table on landscaping contracts for the Department of National 
Defence married quarters and schools which will appear as appendix No. 81 to 
this day’s evidence. 


The witness also tabled a list of D.N.D. schools built under contract with 
Central Mortgage and Housing Corporation. (see appendix No. 82 to this day’s 
evidence ) 


The Committee decided to resume its examination of Mr. Johnson at the 
next meeting. 


At 1.05 o’clock p.m., the Committee adjourned to meet again on Thursday, 
April 23, at 11.30 o’clock a.m. 


A. PLOUFFE, 
Clerk of the Committee. 


EVIDENCE 


April. 21,1953. 
11:30 a.m. 


The CHAIRMAN: Gentlemen, I am going to place on the record statements 
by Defence Construction on Namao and Namao Park, Esquimalt, Victoria Area, 
Rocky Point and Cold with Tables D, E, F, and G. You already have had 
copies of statement on Namao. 

Then I have an answer to a question by Mr. Fleming which was asked on 
March 26 at page 499 of the minutes of proceedings and evidence No. 17. (For 
above, see Appendices Nos. 73, 74, 75, 76.) 

Gentlemen, yesterday members of the committee had a very useful day 
when they visited Camp Borden. I merely indicate it to those who were 
unable to make the trip. If members of the committee will indicate to me - 
that they would like to see a radar station I think it can be arranged. It will 
take two and a half to three hours to travel there by car and we will be able 
to return the same day. 


Mr. Stick: I move that we visit a radar station. 


The CHAIRMAN: If there are sufficient members interested we can arrange 
aes 

Our witness this morning is Mr. D. B. Mansur, President, Central Mortgage 
and Housing Corporation. He will immediately deal with some questions that 
were previously asked by members of the committee. 


Mr. D. B. Mansur, President, Central Mortgage and Housing Corporation, called: 


The WITNEss: Mr. Chairman, at previous meetings of this committee there 
were a number of questions which were referred to Central Mortgage and 
Housing Corporation for answering at a later date. There is a list of them 
which I think is being distributed. They divide into three categories: married 
quarters, school and landscaping. 

On March 10th, Mr. Herridge asked the question “What is the average 
cost for providing married quarters for each family and the average cost per 
soldier for providing single quarters, that is, sleeping and messing?” 

The average cost for married quarters is $10,670. The average cost per 
soldier for providing sleeping and messing accommodation is $2,900 made up 
of $2,400 for barracks and $500 for messes. 

On March 12th Mr. Adamson asked: “Would the specifications for the 
Department of National Defence married quarters conflict with the housing 
specifications in the area?” 

I think this is related to any troubles which might arise as to married quar- 
ters within an urban municipality not being up to the requirements of that muni- 
cipality’s building standards. We have had very little trouble in that respect, 
I think, largely due to the fact that the veterans rental program gave an 
opportunity for these problems to be resolved with the municipalities. As 
a result our organization knows the requirements of the municipalities and the 
specifications are drawn accordingly. In our specifications, particularly in the 
electric and plumbing specification, the requirement is up to the standards of 
the Canadian electrical code or the municipal standard whichever is the higher, 
with the result that in a municipality the electrical and plumbing is brought 
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right up to the requirements of the municipalites. I have made inquiries and 
I can find no cases in recent years where there has been a difference of opinion 
between ourselves and the municipalities in that respect. Our local construction 
staff have worked closely with these municipalities for a great many years, and 
I believe that all the difficulties on that score are resolved. 


On March 12, Mr. Adamson asked “Is there any method of checking as to | 


the relative cost per cubic foot for defence construction and comparing it to 
cost of civilian construction in the same area generally. The houses used for 
married quarters would be the best comparison, perhaps the only comparison?” 


As I indicated to the committee when I was before it last year, we keep 
track of the cost of married quarters in relation to our operations under the 
National Housing Act. Generally, the cost of married quarters ranges from 
about 95 per cent to 105 per cent of the lending value which we would put on 
comparable civilian housing. I refer to the actual construction cost in that 
comparison because the matter of ground services is quite different when you 
get into married quarters than it is in the civilian field. A few examples 
might indicate how close they are. In Toronto there are units being built at 
Downsview and the average cost per square foot is $8.25. In North York we 


selected a housing project financed under the N.H.A. which we believe is 


comparable. The lending value was $8.22. Another house in Etobicoke, $8.45 
a square foot. And in London the bungalow type house for the Department 
of National Defence cost $8.52 as compared with one we selected at $8.70 
under the National Housing Act. In the case of the storey-and-a-half houses 
at London our cost was $7.48, which by the way is much lower than we are 


getting generally, and compares with something around $8.10 which we would 


allow under the terms of the National Housing Act. I would think, Mr. 
Adamson, that the answer to your question—and it must be qualified because 
they are not absolutely comparable—is that the cost of the married quarters 
is in the range of about 95 to 105 per cent, depending on location and number 
of units. If we have a project in an outlying area, for instance in Chilliwack, 
all the tradesmen have to be brought in from Vancouver to Chilliwack because 
Chilliwack has not enough sub-tradesmen to look after a large project. The 
same would apply at Comox. The cost is higher at Chilliwack than you would 
expect in the greater Vancouver area. The range I think is 95 to 105 per cent 
and the ceiling established by the Department of National Defence for the cost 
of these houses is at about 110 per cent of the lending value that would apply 
under the National Housing Act. 


By Mr. Adamson: 


@. You mentioned that the civilian house was about $8 a foot as lending 
value. Now, what is the relationship of lending value to the actual cost of 
construction?—A. It is our best estimate of the actual cost of construction in 
that area after allowing a reasonable profit to the builder, and that is the ‘basis 
of the National Housing Act, and upon that lending value we will lend 80 per 
cent under the ordinary National Housing Bt loan and 90 per cent in the 
case of a defence worker. 


By Mr. Fleming: 


Q. What is a reasonable profit to the builder?—A. I think something of 
the order of 7 to 9 per cent under today’s conditions. 


By Mr. Applewhaite: | 
Q. May I ask a question in that connection? Is the lending value never 
brought down because you consider the cost of construction is abnormally 
high at the time or in that area.—A. There are a number of areas where 
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builders feel that the cost of construction, as represented by the lending value, 
is completely unrealistic because it is too low. 
Q. Who is?—A. The lending value. During recent years the cost of 


5 construction has risen so continuously that there has not been a reduction in 


Pa. ee 


our level of lending values since the end of the war. 

Q. And are you satisfied that your lending values today are up to the 
actual cost of construction?—-A. Generally I think yes, because our lending 
values form the basis of the maximum sales price, as you know, for some 
80 per cent of the loans made under the National Housing Act. A higher loan 
is made providing the builder will sell within our maximum sale price. That 
maximum sale price is based on our lending values. Eighty per cent of the 
houses. being built for sale are sold under that maximum sale price, and that 
is the reason why I believe, if anything, the lending values are rather higher 
than they might be because I believe that the builders are doing extremely well. 


By Mr. Adamson: 


Q. You mentioned $10,000 cost in which is included an 8 per cent profit, 
which is, taking a hypothetical case, $800. Therefore the value of your house 
excluding the building cost is $9,200, and 80 per cent of that, which is lending 
value, is $7,360.—A. No, our lending value, sir, is the $10,000, and the 80 per 
cent loan would be $8,000. 

Q. It includes that. Then you take $8,000, therefore when you are building 
a defence construction it is done on the usual profit of the builder, that is 
approximately the same ratio as the ordinary civilian housing project?—A. I 
think that the average builder who is doing married quarters is probably 


‘shooting for 10 per cent and is probably getting something in the range of 6 to 8, 


maybe as high as 9. Now, I cannot prove that Mr. Adamson. That is just my 
feeling. I may say that builders are not very anxious to disclose just how 
they do on each one of our projects, but that is my impression and feeling. 

Q. Serviced land is completely out of it?—-A. Yes. 

@. And in civilian building as in military building?—-A. Yes, Mr. Adamson. 
In order to give you what we felt was a reasonable comparison we felt we had 
to take out the serviced land because the circumstances are so different. 

Q. I quite agree. I think you have to dothat. I just wanted a comparison. 


By Mr. Hunter: 


Q. That is just the pure cost of construction other than land services ?— 
A. It is the actual cost of construction, footings, foundations, framing and 
completion. 

On March 17, Mr. Pearkes asked a question: “Mr. Davis referred to ‘the 
apartment type of accommodation’ which is being provided for married quarters. 
Could he give the committee any idea as to the relative cost of building the 
apartment type and the cost of maintaining the apartment type in comparison 
with the type which is more general, that is, individual houses?” 

The individual houses as I mentioned earlier are $10,670. The apartment 
type is $13,500. I might say, Mr. Chairman, that in that apartment type, 
provision is made for conversion into barrack accommodation if occasion should 
arise, with the result that extra plumbing and electrical work is roughed-in 
so that such electrical and plumbing work will be there should such conversion 
be necessary. There might be something of the order of $500 extra in that 
price of $13,500 om that account. 

The second part of the question deals with the cost of maintenance of the 
apartment type in comparison with the type which is more general, that is the 
individual house. 

On the basis of the experience of the Central Mortgage and Housing, 
I would think that in the early years there would not be a great deal of 
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difference between the two maintenance costs. It will take the form largely 
of interior decorating, but I would think that as the years went by, say after 
five or ten years, the apartment type of dwelling will have lower maintenance 
costs than the individual units. There is one other important difference too, and 
that is that the apartment type of unit probably has a lower heating cost per 
annum by some $60 to $80 a year I would think. 


By Mr. Pearkes: 


@. May I ask a question. I notice in a lot of these individual buildings, 
some are almost side by side, and in other cases they are separated in fairly 
wide spacings. Is there any reason why a large number of these houses are 
so widely spaced, because that must add to servicing, heating costs, maintenance, 
roads, drains and all that sort of thing, plus the landscaping which is necessary 
around it. Are some of these houses.for different ranks, or is there any 
particular reason why some are far more widely spaced than others?—A. Well, 
General Pearkes, in the early stages of married quarters, the lots I think ran up 
as high as 100 feet. It became obvious that the occupants were having the 


greatest difficulty in looking after these large expenses of land. When we 


became associated with the Department of National Defence in the married 
quarters program, we suggested, and they readily agreed, that lots 75 & 100 
feet in width were too big and generally speaking the layout at the moment 
is on a 50 foot basis. I believe that the 50 foot basis is probably the best 
compromise that can be found. I think that anything lower—the next step 
down would be 40 feet—would bring you back to some of the undesirable 
features of some of our metropolitan communities. On the other hand, if we 
went to 60 feet, I feel you would get into the very type of trouble which you. 
have mentioned, so that the plot planning of these projects generally is taking 


the form of 50 foot lots. Now, some of the projects General Pearkes, the © 


Radburn type—as it is called in the United States,—in Canada we call the 
Wildwood plan—take the form with the roadways around the back of the house 
and with the front of the houses looking out on to open park areas with the 
sidewalk going down the center. That tends to increase the landscaping cost 
as you have suggested. and although it gives a very attractive layout, it does 
have the effect of raising costs, not only original landscaping costs, but also 
continuing maintenance. I think that whereas 15 or 20 of these projects have 
been done in what we call the Wildwood fashion, that the trend now is back to 
the conventional layout. 

@. After all, service personnel are continually changing. They are not 
like civilians who purchase a home and expect to keep it for 20 or 30 years 


perhaps. Service personnel are changing quite frequently, and perhaps every ~ 


two years. My experience is that I do not want to be bothered keeping up a 
park. I am glad to hear that the wide spacing is not being used.—A. I may 
say that we have done a certain amount of promoting with the Department 
of National Defence, and they have accepted in certain instances, row housing. 
I think there is a great deal to be said for row housing with the lots kept down 
to virtually the width of the row housing and with the playing space and 
lawn areas provided in bulk rather than being flanked to each one of a group 
of individual houses. 5; 

Q. How many houses have you to the acre on the 50 foot lot?-—~A. About 
four and a half sir, on the average with 120 foot depth. They can be squeezed 
to five, but about 43, compared with the apartment house density of about 18, 
the row housing is 8 to 10. 


By Mr. Adamson: 


@. So the density in the Wildwood which I presume is the zig-zag streets 
and that sort of thing, is approximately half of the row houses which in turn 
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are approximately half of the apartment houses?-—A. That is right. The 
ratio is one, two, four. 

Q. What is the objection to Rovine the apartment type of house. Is it 
more expensive?—A. Mr. Chairman, I think the basic difficulty to apartment 
houses, as being the general rule for married quarters, is the fact that apart 


from the province of Quebec, the housewife in Canada believes that an indivi- 


dual house is the only proper place to bring up a family. There is tremendous 
resistance among the English Canadian housewives generally to bringing up 
children in apartment house accommodation. 


Mr. HERRIDGE: Very sound resistance. 


The WITNESS: I believe it is to that reason more than any other reason 
that you would look for the justification of the married quarters program being 
predominantly single units. Strangely enough there is an equal prejudice in 
English speaking Canada against semi-detached houses. Semi-detached houses 
are very general in the province of Quebec at all price levels and to increase 
the densities it would be very nice if those could be used, but I believe in spite 
of the economics of going into multiple forms of one kind or another, we still 
have to meet in large degree the manner in, which the English speaking Cana- . 
dian housewife feels it is best to raise her children. 


Mr, Apamson: The psychology outweighs the economic in this case. 
The WITNESS: I think that is correct. 


Mr. HUNTER: When you are speaking of lending values you sone of lending 
values less the value of the land? 


The WITNESS: The lending values exclusive of the land and all things 
relating to land. 


On March 10th Mr. Fleming asked: “Is information available showing 
location and cost of these schools?” I have with me a list of the schools and their 
cost. 


By Mr. Larson: 


Q. To go back to the matter raised a moment ago as to the utility of these 
housing units outweighing the economic fields, I take it you are discussing the 
amenity outweighing the economic factors when. you are in an outlying area 
with relatively cheap space?—-A. Yes. There are certain areas where it is 
quite impossible to meet the amenity value of single units. Halifax isa prime 
example where there just is not that much acreage available. I do feel, how- 
ever, that in most cities in Ontario, and West of Ontario, there is. a pretty 
strong desire for individual units. As a general rule I am not sure that multiple 
accommodation would be too suitable. 

Q. For instance, the Department of National Defence would not consider 
the amenity value above the economic value if it was necessary to build in 
a congested area where the value of the property and that kind of thing was 
so high it would run into terrifically excessive cost?—A. I think not. I think 
they are very conscious of the cost level. 


/ The CHAIRMAN: Would you deal with the schools? 


The Witness: Mr. Chairman, ‘on the schools it will be noted there is quite 
a wide variation between the costs of like schools in different areas. All of 
these schools were put out to competitive bid. The cost when it was over our 
estimate was a matter of consultation between ourselves and the Department 
of National Defence. The need for the schools was immediate and those were 
the considerations which determined whether we would proceed with the 
schools. 

There was a question asked later on as to the cost of an auditorium. It 
will be noticed that the stage three and four schools have an auditorium. 


It was Mr. Fleming I believe who asked: “Could you produce a figure on the 
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cost of constructing the auditorium?” Our estimating department has been 
busy and using three different approaches towards it came out in the range 
of estimate of $87,000 to $92,000. With those three approaches we would guess 
that the added cost of an auditorium was in the order of $90,000. The cost of 
schools has been a worry to us. . 


By Mr. Fleming: 


Q. The auditorium you are speaking of is a standard auditorium?—A. Yes, 
there is accommodation for about 900 people. The area is 10,560 feet and I 
think they are the same in every one of the schools, and we believe that the 
school would be built without an auditorium for about $90,000 less than if it 
had an auditorium. 

Q. Is the seating in that auditorium all on one floor or is there a gallery ?— 
A. There is a balcony with room I would imagine for about 150 to about 200 
people but the main seating is on the level. 

-Q. Is there a stage?—-A. Yes. 

Q. And equipment for the stage?—-A. Curtains only. 

Q@. Is there lighting equipment or anything of that kind?——A. I am informed 
there are footlights and curtains. 


By Mr. Applewhaite: 
Q. What floor is the auditorium usually on?—A. Generally all the schools 


built for the Department of National Defence are one storey buildings. At 


Grade level or slightly above. 


The cost of schools has been a matter of considerable concern to us and it~ 


_ is also shared by school boards all over the country. There have been certain 
limits established beyond which it was thought it inadvisable to proceed. There 
are four schools, one at Comox, Moose Jaw, Saskatoon, and Penfold which are 
not presently proceeding because we were not able to get what would appear 
to be a reasonable cost. The limitation of room cost—construction only—has 
been set at $27,000 for frame and $30,000 for masonry. Those are the outside 
limits. 

Now, when bids approach those limits they are reviewed. To that there 
must be added the cost of the land, the services, landscaping and outside playing 
area, another 10 per cent. 


By Mr. Fleming: 


@. Are those figures based on consultations with school boards and boards 
of education? You are in contact with the problems of administering various 
other works in the Department of National Defence and I take it that the 
figure you arrived at is based on wide experience and co-operation?—A. Yes. 
In the original instance the plans were produced by architects appointed by 
the Department of National Defence, the plans were produced, and we made 
some suggestions towards reducing cost with which the Department of National 
Defence agreed. The plans were brought to a point where there was general 
agreement as to their satisfaction to the Department of National Defence. We 
then went to the province of Ontario and spent a couple of days consulting 
with them. They made some further suggestions and the plans came down 


pretty well to the Ontario or up to the Ontario level, I am not sure which. 


The plans were discussed with other provinces, and in British Columbia because 
of local conditions they asked for some changes which we made, but generally 
speaking the schools are standard. They are costly as all other schools are at 
the moment. I do not think that the costs of the National Defence schools are 
too far removed from the general costs of a school in the country if you 
remember that a number of the schools, in fact most of them, are built in 
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- outlying areas where it is necessary to bring the tradesmen, plumbers, elec- 


tricians and other skilled tradesmen from the major centres, the job being too 
large for the local supply of tradesmen. 

Q. If I recollect right, the figure you quoted a year ago to the Banking and 
Commerce Committee as to the cost of equal construction in relation to cost 
of service and land was at least $25,000. Has there been any movement 
upwards in the intervening years?—-A. I would think that there was a theo- 
retical movement upwards of perhaps 2 to 3 per cent, but that varies quite a 
bit as between localities; 2 to 3 per cent on a national basis. The school costs 
throughout the country, not only National Defence, are under very serious 
scrutiny at the moment. The Minister of Education in Ontario the other day 
made the announcement he would not make a grant toward schools costing 
much over $24,000 a room. Manitoba has taken drastic action towards reducing 
eosts of schools. I think that the cost of construction is slightly upwards and 
there is a movement on foot practically countrywide to get the standards down. 


The CHAIRMAN: Standards or costs? 
The WITNESS: Standards. 


By Mr. Herridge: 

Q. You mentioned a frame construction and masonry construction and a 
big difference in the cost per room. What is a masonry school?—A. A masonry 
school is one which might be of 8 inches of brick. Or it might be of single 
brick, 4 inches of brick with tile backing or cement block backing. 

Q. In view of what appears to me to be a very slight increase in cost 
for a masonry school, why did you not decide to build masonry in place 
of frame?—A. The general differential in the opinion of our estimators is 
about 10 per cent. I understand it is the policy of the Department of National 
Defence to vary the quality of construction by the type of’ the station.4: A 
long term station—I forget the exact technical term—tends to go to masonry 
—school and everything, while some of the other stations go to frame, and 
I think that the schools are made to coincide with the policy with respect to 
other buildings in the area. 


By Mr. Larson: 

Q. I take it that after observing schools at Camp Borden and others the 
plan of school building is to build primary schools on the ground level?—A. Yes. 

Q. I agree with that completely because I do not think small children 
should be on the second or third storey because of the fire hazard and other 
difficulties and I feel that in our level of social development in this country 
we should look at those things. There is only one question in my mind. Is 
there any great difference between the cost of a school on one level or decreasing — 
your ground space and putting it on two or three floors? —A. I would think 
that a two-storey school would run 15 or 20 per cent less than a one-storey 
school of the same amount of schoolroom area. 

Q. I agree with you entirely: primary grades or small children should 
not be faced with the fire hazard and other hazards of being on several levels, 
and my own opinion is that is a very wise choice to build these primary schools 
all on one level in spite of the extra cost. 

Mr. James: Is there any movement in Ontario to get back to the two-storey 
schools? 

The Witness: No, not that I have seen at all. I do not think you would 
find many schoolboards in Ontario who would accept the principle of a two- 
storey primary school at the present time. I have not seen one being built 
at all. 


Mr. HuNtTER: What is the objection? 
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The WITNESS: I think the theoretical objection is getting children upstairs 
and making them subject to a fire hazard. I think that the absolute rigid 
adherence to single storey schools is a fashion to a large degree. I cannot 
believe that there is any very great difficulty in having children of ten to 


thirteen years of age walking up one flight of stairs into a classroom. A great. 


many people have done it and not been burnt-up. 

Mr. GEorGE: Fire hazard in these buildings is not very great. 

The WITNESS: On March 12 Mr. Wright asked: “Has the department a 
standard agreement which they enter into with the local schoolboards for 
service personnel children who are attending local schools and is it uniform 
across the dominion?’”’ 


I have with me the standard agreements. Apart from minor modifications | 


in British Columbia and a modification in the province of Quebec they are 
virtually standard. The modification in the province of Quebec is that under 
their educational statute only ratepayers may be school trustees and therefore 
in the province of Quebec it is not possible to appoint men on the station as the 
school trustees and as a result schools in the province of Quebec are in the 
private school category. They fit right into the Department of Education. 


By Mr. Adamson: 


@. Are school trustees administered by non-military personnel?—A. It falls 
into the category of a private school administered by the military personnel. 
It cannot be a public school because the trustees of the schoolboard must be 
ratepayers and none of these men are ratepayers. Where school children are 
looked after in existing public schools within the municipality the technique 
is in an exchange of letter setting forth the details and there is a copy of the 
letters here. 


Q. Is the curriculum of the private schools entirely in the hands: of the 


_ military authorities?—A. No. The private school system in the province of 
Quebec ties into the public school system and the curriculum is the subject of 
advice from the Department of Education. There is not a great deal of 


difference in the curriculum, but in the point of the corporate structure there’ 


is a great difference between the two. 


By Mr. Fleming: 

@. Ihave a few questions on this statement which you have tabled in regard 
to Department of National Defence schools built under contract with Central 
Mortgage and Housing Corporation. In the last column you have the heading 
“Cost—School Services, Landscaping, etc.’ What do you include in school 
services there?—-A. Well, there would be water and sewer and the road, 
coming in from where the trunk services are to the school. There would be 
the grading, there would be the sodding or generally seeding, there would be 
hard topping of an area for the very small children as a play area, and generally 
things which you see within a school area in a large municipality. 


,Q. Does that work out according to any pattern which would enable you 
to say what is a fair or standard percentage of the cost of school services, 
landscaping, etc., on top of the cost of the school only?—-A. About 10 per cent, 
sir. On March 12, Mr. Fulton asked another question about the cost of schools 
and I think that is answered by the tabulation which is now before you. I 
mentioned that the cost of the auditorium is $90,000. 


By Mr. Fulton: 

@. You have an item—second to the last item on the list—where you show 
the cost of the school only at $61,370. The description of that item is that it is 
a steelbox six-classroom school. That is a prefabricated type of school, is it 
not?—A. Yes. 


a 
ES ee ee ee 


SS 


DEFENCE EXPENDITURE ~ 729 


Q. What type of prefabrication is that? What type of material? 
Mr. HUNTER: We saw one at Camp Borden yesterday. 


The WITNESS: It is one story, the walls and the roof are of steel and, in 
addition, there is a prefabricated steel ceiling at the 10-foot level. The steel 
portion is really the shell above the foundation level plus the ceiling of the 
room. Apart from that, the school is very much the same. There are 
important limitations, though, on the size. 


By Mr. Fulton: 


Q@. Am I correct in saying that the last item at the bottom of the list appears 
to be a more expensive type of construction than that constructed of steelox?— 
A. Yes. 

Q. Is it as satisfactory as the others?—-A. I do not think it is as satisfactory 


‘as a traditionally built school. I think they will be hot in the summer and cold 
- in the winter. 


Q. You do not think they have solved the problem of insulation at all?— 
A. Ihave some doubts on it. Although you remember, Mr. Fulton, I mentioned 
those four places where we were having trouble getting schools built at a 
reasonable price. Well, our people and the Department of National Defence 
are considering trying to do something with steelox in order to get these schools 
in at a reasonable price. I do not think they are as good. I do not think their 
operation is as good. I believe that in the cost of schools, after all, there is a 
certain amenity value which is quite important to a child going to a school 
which is everybody’s idea of a school rather than into a steelox building. 


M. Crouti: That is enough for me; I saw one yesterday at Borden. 
The WITNESS: It might be a galvanized shed. 


By Mr. Fulton: 


Q. I take it that its appearance is not as attractive—that is what you are 
saying?—A. I do not think the appearance is attractive. I have some doubts’ 
as to the effect of heat and cold, and they are not very flexible. 

Q@. You mean from the point of view of expansion and accommodation?— 
A. Yes. I would not pretend to be an expert on that.and I would like to consult 
with our officials before I give you a further answer on that. 

Q@. Has any one of these schools been up long enough for you to have an 
experience with them over a complete year, say, summer and winter?—A. No, 
not yet. Maybe we can answer that question better next year. 

Q. What can be done with respect to improving the appearance and the 
insulation, in your opinion, and yet keep the cost factor reasonable? Would 
that improvement bring the cost up to practically the same as for a traditional 


3 type school?—-A. I am afraid it might. There is one other point, Mr. Fulton, 


be i a 


and that is, whereas we say a six-room steelox, there is considerably less 
accommodation in those six rooms, they are more cramped, and it is difficult 
to put in facilities. I would rather suspect that if you took a steelox school and 
tried to dress it up so that it would be more acceptable from the amenity point 
of view, the cost of that:would approach the cost of traditionally built schools. 

Q. What about the materials for that type of construction—seel, I take it, 
it is. Is there any difficulty in the supply?—-A. At the moment, no. There was 
at one stage, but at the moment virtually none. In fact, I think they are 
vigorously selling it. 


By Mr. Adamson: 
Q. I just wanted to ask you a question or two about that school we saw 
at Camp Borden yesterday, where we learned that it cost $35,000 a room. It 
was, of course, complete with gymnasium and auditorium, and certainly it 
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appeared to be a very well appointed school indeed. Now, I do not know 


whether you want to answer this question or not, but the government of 
Ontario has put a top limit of $24,000 a room for school construction. That 


being the case, what is going to happen to the auditoriums and to two-story 
schools?—-A. My guess is that a lot of the auditoriums will go. I would guess 
that rather elaborate social science and manual training rooms might be 
trimmed a bit. I do not know—TI am not really expert enough to give you an 
- answer to that, but I would be surprised, though, Mr. Adamson, if they went to 
two stories. I think there is a hard core of resistance to that by public school 
boards, and I think the local school board reflects public opinion on it, too. 

Q. It is like the psychological tigi to multiple houses—they do not 
want two stories in schools. 


The CHAIRMAN: Mr. Mansur, when you say the auditorium will go, that 
will mean really more than the auditorium; it will mean the gymnasium must 
go, and the community centre must go. At Camp Borden, for instance, does 
not the community centre go when the auditorium goes? 


“The WITNESS: It seems to me there is a very great difference between an 
auditorium at Camp Borden and an auditorium in the centre of one of our larger 
cities. It is perfectly true that in Ottawa the technical school auditorium is 
used for the benefit of the community, but there are other alternatives to it, 
but when you get into places like Camp Borden, Shilo, or Rivers, there is just 
no place in that community to get a group of people together. I think that 
in looking at the cost of these schools, if that was a questionable item it would 


be quite fair to take a large proportion of that $90,000 figure I suggested and — 


apportion it to a requirement for 400 to 500 families who are living there. 
There are childen’s Christmas parties—do you realize that in a place like 
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Rivers or Shilo it would be impossible to have a childen’s Christmas party © : 


were it not for this auditorium, and I believe in the outlay that you could 
well put 50 per cent to 75 per cent of the auditorium into the amenity value 
necessary for that community. 


By Mr. Fulton: 


Q. This question of mine might get us into the field, perhaps, of speculation, 
but I was wondering whether a community centre entirely separate from the 
school could be provided at a lesser cost than if it was provided with the school. 
Certainly a community centre separated from the school would not be as 
convenient, but it would give them the facilities necessary for this social work. 
I think perhaps we are getting too far into the field of speculation, but it might 
be a possibility that these community facilities could be provided separately 


from the school building: for the reasons you pointed out and provide them 


with the less expensive type of construction by separating them.—A. Except 
for one thing, Mr. Fulton. I think they could be provided possibly at less cost, 
but the construction of a school auditorium at a campsite has a dual purpose— 
the adults do not need it during the day and the children do not need it at 
night. So I think that the benefit of the auditorium as the community centre, 
say, of Shilo, is the fact that it is thus doubly used and conveniently located 
for the children and just as convenient for the parents at night. 

Q. Well, that double feature could be preserved in a separate community 
centre which could be built close to the school—the children could use it during 
the day and the parents at night.—A. Well, there is a question of getting the 
school children out of doors in all kinds & weather, Mr. Fulton. I think if 
I were the commanding officer in one of these stations and was given the choice, 
I think I would like my community centre to be actually part and parcel of the 
school. There is one other thing. You must remember that in a community 
centre you run right into the whole question of toilet facilities for a large group 
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of people. In the school, the toilet facilities are getting double use. So I think 
I would vote for a community centre to be adjacent to the school. 

Q. Would you cast your vote merely on the basis of convenience or the 
basis of economy as well? In other words, you say that you do not think 
there would be any appreciable economy?—A. There is one appreciable 
economy by having it part of the school. When we fell heir to the wartime 
housing projects, we had some 22 community centres scattered through our 
larger projects and in these community centres we had to have a separate 
janitor and someone to look after it, whereas in having it right in the school 
you have your heating, cleaning and the rest centralized, and I think that 
provides a very important economy as against having it 100 or 200 yards away. 

Mr. APPLEWHAITE: Are these auditoriums in every case also gymnasiums? 

The WITNESS: Yes. 


The CHAIRMAN: Mr. Fulton, don’t you think these auditoriums have an 
educational purpose? Have you considered that they can do teaching col- 
lectively to a great number of children, who in that way meet each other 
once a day and get to know each cther. 

Mr. FuLToN: Mr. Chairman, I know what an auditorium in a school is 
used for—no doubt about that. I was only indulging in speculation with 
Mr. Mansur as to whether the same facilities could be provided at some less 
cost and with some less convenience. He has said the problem of school 
construction, the type of school building that we insist on, schools having 
to be built to certain standards, makes the construction inevitably expensive. 
It seems that cost is added to appreciably when, in a certain type of school 
construction, we include a large auditorium. I was discussing with Mr. Mansur 
the possibility of whether we could provide the same facilities at a lesser cost, 
even with lesser conveniences, and yet serve the same dual purpose of adults ~ 
and school children, and I think we have had an interesting discussion on that. 

Mr. McILRAITH: There is just one further matter, Mr. Chairman, I want 
to pursue with respect to the difference in cost between a separate building and 
a school auditorium. In addition to the matters you have mentioned, if you 
had the community centre in a separate building wouldn’t you have to pay 
for all the items that are represented by the difference between the last two 
columns in your table, that is of services, landscaping, sidewalks, roadways? 

The WITNESS: That is correct, Mr. MclIlraith. I do not think there would 
be any money in it myself. 


Mr. GrorGcE: I would like to mention that in my own province of New 
Brunswick I think they are putting these auditoriums together with the schools. 
Is there any place that you know of where these community centres—or if 
you want to call it an auditorium—where they have been built separately? 

The WITNESS: I cannot think of one. 

Mr. McILRAITH: What about your old wartime housing projects? 

The CHAIRMAN: He objected to that arrangement. 


The WITNESS: There was no school involved there. Those community 
centres in wartime housing projects were quite expensive to operate. They 
caused us a great deal of trouble. We have been reasonably successful in 
transferring the administration and responsibility of them to various community 
groups who are much better qualified to do a good job than is Central Mortgage | 
and Housing Corporation in that respect. 

The CHAIRMAN: Who else is qualified to do a good job! 


. The WiTNEss: I think a community centre is a local matter. We are a 
national organization and I think any national organization, whether it be 
Central Mortgage or anyone else, would have the greatest trouble managing 
a community centre in St. Catharines, say, to the satisfaction of everybody in 


: St. Catharines. 
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Mr. GEORGE: The point I am trying to arrive at is this: we are not giving 
any greater accommodation or conveniences to the people in those isolated 
centres than we are giving them in our own home towns. 


The WITNESS: That is correct. 


Mr. HUNTER: I do not follow the reasoning that it would be cheaper to 
build these buildings separately. In fact it would strike me as being more 
expensive to build them separately. For instance, in the building itself there 
would be four new walls to be built for the separate building, whereas if built 
together some of these walls would be common walls. Also, you would have 
to have a separate caretaker, separate provision for gardening. It strikes me 
the trend would be more costly to build them separately, rather than cheaper. 

The WITNESS: I do not think there would be any difference. I think what 
might be a difference if it was not part of the school, you might be able to 
bring the community building .down to a more modest type of building than 
is possible by building it as part of a school. 

Mr. FuLtTon: That was my point. 

Mr, ADAMSON: As you are aware, the Department of Education of Ontario 
has laid down a figure of $24,000 per room for a school building. We have 
expenditures here which show that a school building costs at the rate of $35,000 
a room. I was wondering how the Ontario government can meet that price. 

The WITNEss: It is going to be very difficult and I do not know that it will 


be accomplished, but there is a trend right across the country of dissatisfaction ~ 


by provincial authorities with the cost of schools, and that dissatisfaction is 
shared by the municipal councils against the wishes of the school boards. 


Mr. HERRIDGE: It really springs from the taxpayers. 


By Mr. Larson: 


Q@. In your experience, is the tendency to be considered desirable by boards 
of education and educational authorities that the parent-teacher associations 
should become closer and that there should be more co-operation between 
parents and teachers?—A. I think in the postwar period that parent-teacher 
movements have probably taken greater strides than they had taken in the 
previous 15 years. | 

@. Following that then, it would be more difficult, would it not, to get 
the parent-teacher associations operating successfully if they were centered 
around the community centre rather than around a school?—A. Yes. I think 
it is an advantage in having it part of the school. I may say that in these 
costs of schools there are two things that should be borne in mind—and I 
make no apologies for the costs; we do the best we can; we went out to bid, 
we have refused bids, and we went out to bid again, and we did everything 
we can to get these costs down. As I say, there are two factors. One is the 
general outlying areas, and,,secondly, there is an atmosphere of hurry, hurry, 
because if your housing is coming along, and the station is going to be put into 
operation soon and you virtually have to have a school, so you are not in the 
best trading position when the need for the school is so immediate. 


By Mr. Fulton: 


Q. So far as you know, Mr. Mansur, is your school construction program 
pretty well complete, or do you anticipate that you will be having a lot of 
orders on hand of which you know nothing yet?—A. Those four that I men- 
tioned, Mr. Fulton—there is one at Comox; there is one at Penhold; one at 
Moose Jaw, and one at Saskatoon, where we are having very real troubles 
in getting a satisfactory bid. For instance, at Penhold the bid came in at 
$184,000 ex the services, with all that it will come to about $210,000, and 
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the ceiling we have in mind on that is $180,000. At Comox, the cost of the 
bid looks like about $220,000 as against what we think should be $180,000. 
The same situation exists in Comox and Saskatoon. Those four are causing 
trouble. Those will have to be built, I understand, according to the Department 
of National Defence and we are squirming fuse as hard as we can to find 
a way to do it within reasonable costs. Now there are two schools which have 
just been awarded, a four-room extension at North Bay and a six-room 
school at Trenton. There are 26 schools, 25 of which are completed, one 
nearing completion in Trenton. The one at North Bay and the one at Trenton, 
and those four I mentioned to you, and there is a big one to go up at Uplands, 
which has not yet gone to tender. . 


By Mr. Adamson: 


Q. Ten roomed?—A. Yes, outstanding at Uplands. There is a four-room 
one at St. Hubert outstanding, there is a two-room steelbox at Aylmer that 
is outstanding, and there is a four-room—we are planning a steelbox at Fort 
Nelson. That is the outstanding program, perhaps in all some 1: million or 
1% million. 


By Mr. Applewhaite: 


@. Will there be schools involved at Gagetown?—A. We have not had 
advice on Gagetown as to what is going to go on, but I would imagine there 
would be quite a few schools. 

Q. But there will be permanent schools there in time?—-A. Mr. Chairman, 
there will surely be schools there, but which one of the arrangements they 
will go up under I do not think anybody knows at this point. 


By Mr. Fulton: 


Q. The point I am trying to ascertain is whether we are talking about 
all expenditure or whether we are talking about something which is current 
for which there will be involved a sizeable commitment in future.—A. There 
is a ratio between married quarters and the number of schools. About 80 
per cent of the school program is definite, and complete as it relates to the 
married quarters we now know of, including those married quarters that are 


_ all complete and are not complete. There is something of the order of 


14 to 2 million in schools still ahead— 


By Mr. Applewhaite: 
Q. Leaving Gagetown out’?’—A. Yes, leaving Gagetown out. 


By Mr. Fulton: 

@. We are discussing whether or not it is going to be possible to reduce 
your costs and so on, and whether it is worth considering.—A. Yes, I think 
anything to reduce the cost of school building would be a great public service, 
not only to us but to everybody else. 

Mr. ADAMSON: We were told yesterday at Borden that they needed eight 
rooms next year, and 14 more rooms a year after that, so at Borden alone you 
require expenditure on the construction of 22 further school room. 

The CHAIRMAN: I think he said there was great productivity at Borden. 
One other point is that the 18-room school has 18 class rooms, a kindergarden, 
two girls playrooms, and two boys playrooms, which is 23, plus an auditorium. 
Eighteen is a bit of a misnomer in there since it really has 23. 

Mr. ADAMSON: Well it has virtually to be doubled during the next two 
years. 
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The CHAIRMAN: Yes. 
Mr. GrorGce: Canada is growing. 


The WitNEss: Mr. Chairman, Mr. Fleming asked a question about a $40,000 
grant in aid for the Sea Island school. At one time the financial encumbrance 
was sent to us on that $40,000, but we never had any negotiations in respect 
to that school at all. I understand it was done by the Department of National 
Defence. All I can report is that we do not know anything oe 1, There 
was some sort of deal made by defence on that. 


The CHAIRMAN: I thought that was your question. It will be answered by 
someone else. 


By Mr. Applewhaite: 


Q. Mr. Chairman, may I ask three questions on schools. Have you the 
overall construction cost figure per pupil?—-A. It would be about $1,000. 

Q. Have you any knowledge of the same figure for the present construction 
as undertaken by school boards?—-A. It would vary. In Manitoba, by building 
schools which are economical—I will put it that way—I think they have the 
cost down to $500 or $600. I would think that in Ontario and in British 
Columbia the cost was of the order of $1,000. 

@. And the other question I wanted to ask was, what is the estimated 
average lifetime for the schools you are building now.—A. I can see no reason 
to believe that the schools, frame or masonry, will not be satisfactory schools 
50 years hence, unless the vogue in schools changes as greatly from the present 
ones as it has from the ones I attended. 

Q. But you are building for 50 years service?—-A. Yes. They are good 
buildings. There is nothing skimped on them at all, and I believe that these 
are buildings which will last with proper maintenance. 


The CHAIRMAN: Just while we are talking about schools, you will forgive 
me if I take advantage of you as an authority. There is something troubling 
me respecting the matter of schools. I gather you are saying in effect that our 
costs are about the same as the board of education expenditure in Ontario and 
British Columbia. 

The Witness: After allowance for the outlying area and the nature of 
the job. 

Mr. HERRIDGE: Talking about the lifetime of schools, it may interest the 
committee to know that I went to a school 50 years ago which cost $500 for 
25 pupils, and it is in good condition, and in use today. 

The CHAIRMAN: Someone who is in that school now will say the same 
thing 50 years hence, perhaps even in this room. 

Mr. ADAMSON: Except the part about the $500. 

The CHAIRMAN: That will have changed. But, what is troubling me is 
that the boards of education in my province, and I think it is true in most 
provinces, are always accused of being extravagant with their money in 
building these alleged palatial schools. The Department of National Defence 
and the Central Mortgage and Housing with a world of experience, are building 
for about the same cost. Now, what becomes of the suggestion that these © 
boards of education particularly in Ontario are extravagant. It doesn’t make 
sense. 

Mr. APPLEWHAITE: Are you mining for the school board? 

The CHAIRMAN: No, I was always a member of the council, never a member 
of the school board, but I always thought they are unfairly kicked about. 

Mr. McILRaItH: The school boards are not extravagant in Ontario. They © 
are too hard up. | 
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Mr. FuLToN: But he says his problem is that his costs are high because 
he feels they have to build schools of the same standard as are now being 
built, and the same problem of cost is going to be faced by both. 


Mr. Larson: The situation we are running into here is that it is necessary 
that we have this defence build-up. We could do it on the war-time basis on 
which I operated in which they do not have schools, or married quarters or 
anything. On the other hand, now we are going to build these married quarters 
which are like a small suburban community. I do not know whether it is a 
fair question. for you to comment on, but would it be impossible to get the 
standard of recruitment that we need, and the section N.C.O.’s and people like 
that, if we did not have these things. 


The CHAIRMAN: ‘It would be quite unfair to ask him to comment on that. 


The WITNESS: That is something I would not know about. . I believe it is 
almost axiomatic that these people with children who live in married quarters 
areas should have schooling of a quality that has nothing second class about it, 
and it seems to me that any other approach today would be a quite impossible 
one. After all, these families are gathered together in the married quarters 
area, the housewife, the mother, is anxious that her children receive all the 
advantages that they would receive were they in another place, and I do not 
think you could do much but maintain a reasonable facsimile of what these 
families would receive in educational facilities throughout the country. 


Mr. FuLtton: Perhaps you could meet these demands while following the 
line we discussed earlier. You would not actually detract from your facilities 
or reduce the standard in any way, and yet you might be able to make a lot 
of saving in cost, and that may be of great assistance to the school board. 


Mr. Larson: Has that been established? 
Mr. GEorGE: No. 


The WITNESS: The most common complaint I have heard about the modern 
school at the moment is that the gymnasiums which cost a great deal of money, 
must be provided in the schools to give the children the exercise they do not 
get because they come to school on a school bus. 


Mr. APPLEWHAITE: You could wipe out the school bus and the gymnasium, 
and they would off-set each other. 


The WITNESS: There was a question asked on landscaping. Mr. Fleming 
asked three questions on March 12th concerning landscaping, and I think the 
three questions are answered by a tabulation which I have copies of here. 


Mr. Chairman, the tabulation which we are giving you are of the land- 
scaping costs broken down by contractor as requested by Mr. Fleming. I think 
that the word landscaping is pretty embracive. The word landscaping is 
general, and includes grading and all other things that have to be done to 


_. the site. It will be noticed that the costs vary quite a bit. If you get a site 


such as Barriefield, which is nothing but sheer rock, the grading there has been 
not only a difficult, but an expensive problem. You need much more top soil 
in that location than in a location like Rivers. The landscaping, which includes 
grading is an effort to bring the community up to that which would be expected 
in any community of like kind. 

The landscaping consists of grading, sodding and seeding. In most cases 
it is seeding, back to about 10’ behind the house. Generally speaking we would 
expect the grading and the landscaping and the bringing of anywhere from 
3” to 6” of top soil, to run about $300 per unit. There is a variation there. 
Some of them will run under, if you are in a favourable place. But at 
Barriefield I think the costs are three times that, because you started actually 
with nothing. St. John’s, Newfoundland, would be another very difficult one, 
where there is no top soil at all. 

73926—24 
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All of these contracts are the result of competitive bids. The competitive 
bid is based upon the minimum amount of work which we think should be 
done, together with a firm unit price for any extra work. For instance, you 
may think there are 10,000 yards of grading to do, but it turns out that there 
are 14,000 or 15,000 yards. And he has a unit price for grading which makes 
provision for the extra quantity. The same thing is true with top soil, and 
it is true with all items under these landscaping contracts. I think that is 
all I have to say on that, Mr. Chairman. 


By Mr. Fulton: 


@. Would that be your explanation why there is a very high proportion 
of change orders?—-A. Yes, Mr. Fulton. In the case of grading and landscaping, 
the very nature of the contract is that you keep the quantities to the minimum 
because if you. award a contract on what you might say were maximum 
quantities, it would be very difficuit to get a contractor to forego the profit 
that he would have made, had there been that much work to do. So generally 
you take what you think is the minimum amount of work: In practically every 
case the work will go beyond any quantity that was anticipated when the 
contracts went out. I think it is prudent to keep the quantities low, with a 
unit price to carry them up to the exact quantity, rather than to do the 
reverse, let us say, where you have awarded .a contract at X dollars to be 
decreased at unit prices. 

@. Would it. not be normal if you were asked to excavate, to give a 
unit price, let us say, for 5,000 yards, and that your unit price would be rather 
more in that case than if you were asked to give a price on 20,000 yards?— 
A. Yes. Those prices are reasonably standard and they cover our running 
in 20 to 30 per cent of sites where we are in an area of competition. I might 
say that it is one of our most difficult jobs to ensure that those quantities 
are indeed right because, if there is grading to be done, it is being done today; 
and if you are there tomorrow or the next day, it is all done, and you do 
not know what was moved. Therefore it is an extremely difficult type of 
work to administer. 

Q. I was not thinking so much of the actual dirt which was spread, but 
in the principle. Do I understand you to say that the principle which was 
followed in the awarding of a contract as to an additional amount specified 
was that you found it better to under-estimate the total amount that may be 
required and get a unit price on that, rather than to apply a larger figure 
and get a unit price on that? I think that if you were going to move a larger 
amount, the contractor would have quoted a lower price per unit?—A. Let 
me put it this way: On grading and landscaping contracts we, like everybody 
else, expect that the unit price will be applicable. I would think that our 
estimate is a fair estimate of what it would be, but we expect generally that 
the unit price will be operative in addition to the best price: Pe-thigake1 
expressed myself badly previously. 

Q. Do you try to negotiate a lower unit price as the amount of units 
increase?—A. No. Generally speaking we have had the greatest difficulty 
getting competitive bids on it. We have had one or two bids, but one or 
_two bids is not very satisfactory. There is a tremendous amount of that work 
going on throughout the country, with not too many people to do it. With 
a great many of those contracts we get what we think are ridiculous prices, 
and there has to be negotiation even down from a firm bid price before we 
will accept it. 


The CHAIRMAN: Mr. Mansur has completed his evidence. He will not be 
back. At the next meeting we will hear Mr, Johnston again on Thursday. 
Thank you very much, Mr. Mansur. 


The committee adjourned. 
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APPENDIX No. 73 


DEFENCE CONSTRUCTION AT, NAMAO AND NAMAO PARK 
By R. G. JOHNSON 


There are two Service sites, just south of Edmonton Griesbach Barracks, 
an R.C.O.C. Depot at Namao Park, and the R.C.A.F. Station at Namao airfield. 
The Ordnance Depot at Namao Par has been enlarged by the addition of 
seven buildings and at the R.C.A.F. Station, considerable additions are being 
made. 

Total contracts at Namao and Namao Park amount to $18,363,809. The 
dollar value of work completed amounts to $8,832,854, of which sum, 87, 717,841 
has been paid to date. 


HG; A. F. STATION, NAMAO 


Dealing first with the Royal Canadian Air Force projects at Namao, we 
have 11 construction contractors now engaged on buildings or other Gaon 
Three other contractors have completed the work under their contracts and 
are off the site. Three manufacturers hold supply contracts for this project. 
The completed works are 1 remote transmitter building and one remote 
receiver building, built by Christensen and Macdonald Ltd., a VHF/DF building 
erected by the Bird Construction Company, a road to the: radio building built 
by the Municipal District of Sturgeon, and a water main and booster pump 
installed by Dominion Construction and Lumber Ltd. These works were carried 
out in 1950-51. : 

The eleven contractors now working at Namao are building 47 buildings 
and 7 other works. I have with me a tabulation of the contracts for work at 
Namao, amounting to $14,685,660 which, if the Committee so desired, might be 
incorporated in the record. 

The contract for the water storage and pumphouse was awarded in June 
1951 to Burns and Dutton and was to be completed by August 30, 1951. Change 
Orders extending the contract to include the supply and installation of the 
chlorinating equipment and pumping equipment were issued in the early Fall 
of that year. The chlorinator was delivered and installed in November 1951 
and the pumping equipment arrived in January 1952. There was a long delay 
waiting for delivery of a right angled gear for the pumping equipment. In 
November of 1951 the contract was extended to include a motorized valve for 
the pumping station and the best delivery on this item was 6 months with an 
even longer period for the controls for the valve. All special equipment except 
the controls for the motorized valve was installed by September 1952. Success- 
ful tests have been made on the pumping equipment and the storage tank. The 
lack of controls for the motorized valve does not prevent the equipment being 
used; these controls will be installed as soon as they are received. 

A contract was awarded in March 1952 to P. W. Graham and Sons to con- 
struct a Combined Mess, an Officers’ quarters building, an NCO quarters 
building, and a 180-man Barrack Block. The required completion date was 
set at June 30, 1953. Construction of all four of these buildings was slowed 
by a spell of wet weather in June and July, while the contractor was working 
on foundations. There were further delays in October and November because 
a priority was given to structural steel for the Central Heating Plants. All 
buildings are going ahead satisfactorily now and it is expected that they will 
be completed by midsummer. 

The contracts for the Central Heating Plants were awarded in August 1952, 
one to P. W. Graham and Sons and one to Poole Construction Company. Con- 
tracts to supply and install the boilers were let to Foster Wheeler Limited in 
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January 1952. Both these buildings were delayed in the fall of 1952 by slow 
delivery of structural steel but are now going ahead quite well. The boilers 
are being shipped this month and erection of them will start shortly. 

In October 1952 a contract was awarded to Marwell Construction Company 
to construct a cantilever hangar and workshop. The requested completion date 


for this building is February 1954. Work started on this site on October 9th 


but was held up for a week while the building was resited. Since then the 
work has gone ahead satisfactorily. Although the requested completion date 
allows us a very short construction period for a building of this size, if the 
structural steel is delivered in May, as promised, there is good reason to believe 
that completion by the requested date will be realised. 

Marwell Construction also have the contract for the largest building at 


Namao, the R.C.A.F. Supply Depot. The contract was awarded on the 29th 


May 1951 and while it got off to a slow start, progress is now very satisfactory 
and the building itself, without the equipment, will be completed by this 
summer. 


Four contracts were awarded recently on which work will not be started - 


until Spring. Meanwhile, the contractors are ordering materials to provide for 
an early start. These are:—A sewage pumphouse and water reservoir—Sparl- 
ing-Davis Co. Ltd. A gun-testing stop butt—Wappel Concrete Construction Co. 
36 explosive storage buildings—W. C. Wells &.Son Ltd. 4 standard explosive 
storage buildings—Alberta Quonset Sales Ltd. 

In addition, we have contracts for:—An electrical distribution system with 
Sunley Electric Company which will be completed about one month after the 
Spring break-up. Installation of water and sewer services with Sparling-Davis 
Company on which some work was done.in the fall of 1952 and which will be 
continued as soon as the frost is out of the ground. Installation of gas mains 
with Northwestern Utilities. This contract was awarded, in November 1951 
for an 8” main to the Central Heating Plant. It was extended in September 
1952 to include a 4” main to the Heating Plant for the Supply Depot and in 
October to include a temporary main to the Combined Mess and the Supply 
Depot. The 4 inch high pressure main to the Central Heating Plant will be 
completed in the Spring of 1953. 

In accordance with our policy of retaining sensuttanis for specialized phases 
of the work, local consultants have been retained for supervision, as follows: — 
The firm of Main, Rensaa and Minsos to supervise the Supply Depot and the 
mechanical work in the Central Heating Plants. The firm of Underwood, 
McLellan and Associates to supervise the installation of water and sewer 
services. The firm of Rule, Wynn, and Rule to do shop and field inspection 
of the structural steel for the Cantilever Hangar. The firm of Keston and 
Longworth to supervise excavation, formwork, and placing of reinforcement 
and testing of concrete for the Cantilever Hangar. 

The Building Maintenance Section of Defence Construction (1951) Limited 
have been responsible for three contracts for the Royal Canadian Air Force 
at Namao:—The exterior covering of Hangars and Warehouses was placed in 
November 1950 with Axel Johnson Construction Limited in the amount of 
$77,328.00. The installation of gas burning equipment was placed in October 
1951 with A. W. Fisher Company Limited in the amount of $18,217.00. The 
rehabilitation of one warehouse and the interior repair of two hangars was 
placed in September 1951 with Pool Construction Company Limited in the 
amount of $59,128.00, which was subsequently increased to $80,593.00. 

All these contracts have been completed. 


NaMAo PARK—ARMY 


In connection with the development of the Army installations at Namao 
Park, we have nine contractors engaged on six buildings and six other works, 
the total contracts amounting to $3,678,149. 
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The firm of Burns and Dutton are constructing: two Ordnance warehouses, 
a tape relay building and a RCEME workshop. These contracts were all 
awarded in June 1951. The two warehouses were scheduled for completion 
in August 1952. The very heavy rains in the summer of 1951 prevented the 
contractor from starting until late in August. During this time a site investiga- 
tion was made by Dean Hardy of the University of Alberta and the footings as 
shown on the standard plan were re-designed to meet the soil conditions. 
Construction was therefore about three months behind schedule when the 
severe units weather set in. To have carried on a full scale operation through 
the winter would have meant extra costs of about $100,000. Rather than incur 
this cost the required date was set back to December 30, 1952. Completion 
would have been realized by that date had not a strike by plumbers halted 
work from November 11-December 20. This with the Christmas-New Year 
shutdown delayed the work two months. These buildings are substantially 
complete, but turn-over to the RCOC has been postponed so that a revised 
system of lighting may be incorporated. 

The tape relay building was 90 per cent completed by the required com- 
pletion date—November 19, 1951, with only the finish stucco coat and some 
paving being left for completion in 1952, and some electrical equipment still 
to be installed. Delivery of this equipment, a voltage regulator, was not made 
until February. This equipment was installed and the Army occupied the © 
building on March 12, 1952. Just at the time the contractor was finishing up 
the outside work an addendum was issued incorporating air conditioning in this 
building. Although the change order covering this was issued in May the 
equipment was not available until the end of July. The building was completed 
by September 26 and accepted by the Army on October 17, 1952. 

Work started on the RCEME workshop on July 6, 1951. No work was 
carried out from September 30 to February 15, 1952 because structural steel 
was not available. After the steel arrived in February good progress was 
maintained and the building was completed by the end of October. 

The firm of C. H. Whitham Co. Ltd. was awarded a contract to construct 
a Central Heating Plant at Namao Park in May 1951. The contract for the 
supply and installation of two boilers was awarded to Vulcan Iron and Engin- 
eering Co. Ltd., in September 1951. 

Work on the building proceeded well until late August when the con- 
tractor encountered delays in getting approval of structural steel drawings. 
Detailed plans for the structural steel were not available until March 15, 1952. 
Steel erection began April 9. The first boiler was in operation and the 
building virtually completed by November 19 when the Army took over 
operation of the completed boiler. At 12:05 A.M. on November 21st that 
boiler exploded, causing considerable damage to the boiler and the building. 
It is expected that the damage will be repaired and the building completed 
within a few months. 

Hume and Rumble Limited were awarded a contract in May 1951 to erect 
a transformer sub-station at Namao Park. Work started in August and by 
mid-September it was 65 per cent complete. At this stage the contractor had 
to wait four months for delivery of steel. By the end of February 1952, the 
sub-station was completed and the contractor had only to make the under- 
ground connection to the sewer lift, erect the overhead lines to the warehouses, 
and build a fence around the sub-station. Work on these items was carried 
out in the Summer and on October 15 the installation was ready to be turned 
over to the Army. 

A contract was awarded in January of this year to Bennett and White for 
the construction of a Command Supply Depot at Namao Park. Work started 
on January 20 and the contractor expects to start erecting steel within a 
few weeks. 
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Other contracts at Namao Park are for outside services:—a contract with | 
C.N.R. to construct a railway spur was awarded in October 1952 and completed — 
on November 15. A contract awarded in June 1951 to Northwestern Utilities 
Limited to install an 8-inch gas main to serve the Central Heating Plant. This 
main was completed in December 1951—but the contract was extended to 
include a regulation and measuring station and again to include pressure gas 
lines to the RCOC Warehouses. All work on this contract has been completed. 
A contract, awarded in July 1951 to Sparling-Davis Limited for Paving, Drain- 
age and Water Services. This work started in September 1951 and by the end 
of that year the sewers, water mains and hydrants were well in hand. Work 
ceased for the winter, but recommenced in May 1952. . The original plans and 
specifications provided for open ditch surface drainage. In July, 1952, however, 
further consideration was given to this problem, as a result of which, the design 
was amended and extended to include an underground storm drainage system 
and revised grading. The designers, Messrs. Ripley and Associates took over 
supervision of the work in August 1952. At the present time, the whole of 
the grading, sanitary sewers, and water mains are completed. The storm drains, 
culverts, sidewalks, fencing and sodding will be carried out during the coming 
season. A contract was awarded in January of this year to Provincial Engineer- 
ing Limited to install an underground steam distribution system. Work will 
commence on this contract, as soon as the frost is out of the ground. 


(Tables D and E accompany this statement.) 
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Summary— 9 Contractors 
—11 Contracts 
— 6 Buildings 
— 6 Other Services 
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: “TABLE D: NAMAO PARK 
NAMAO PARK—ARMY- : 
ay ps ; No. of Range Original Amend- Total 
Contractor Description of Work © eB S teh Commit- 
Bids of Bids Contract ments aaa 
. Burns and Dutton 
A. Warehouses 2°and'32 5 oboe ee 3 1,698,000 | 1,698,000 60,080 | 1,758,080 
Ee est cy £2995 27 Oe ark Oe ee aid) ee ae er a ee a 
Bene ME Workshop... i. ier ek 5 280, 000 280,000 81,338 361, 338 
PMG ee Pea PLE Rhea ENE ha, Sele ee) BLD GOO? eae ie Nh dar, i atin pe art lab ie MO eat 
foe Lape selay Centre tongs were eke 4 79, 500 79,500 10, 780 90, 280 
MN B4 SOO eee GON UN aN Sle as em ne Eee 
Pi Lota) Psurtis Ae La ttOl a) ey tok dee ele Beh OR oR ONS 2,057, 500 152,198 2,209, 698 
_ 3 Contracts—4 Buildings TEE Gl SEL ISeae NER CRRA AC EE 
. Canadian National Railways : 
A. Construction, Railway Siding........]... RS bin icy gs 79,427 2,688 82,115 
. Sparling-Davis Ltd. ; 
A. Paving, Sewer, Water, ete........... 2 386, 571 386, 571 41,642 498, 213 
SJ shaneths BOR LOS 3 Vr ee TUN Ue ies gene en bib: 
. Hume & Rumble 
A. Transformer Sub-station.............. 3 ei 35,085 8,710 43,795 
Say ene OE TOL Pe Oe ig Aa ee GI eS te ee 
. North Western Utilities 
POCA aS TANeLtO Cd. ea ere Mihae Coe bs | He este Gerd ae ean 9,819 5,814 15, 633 
. C. H. Whitham 
Ay: Central “Heating Plant )<230). 20.2 fy. 2 133, 000 133, 000 24,511 157, 511 
tea Tey se TAA STO oD eT CeO Raa dined Nah ae ea 
. Vulcan Iron Wks. 
Ce 2 OLOaTIe C.ENCTALOPS sie cnc Gear He Se Ee eee bu eee es 123, 262 3,593 126, 855 
. Provincial Engineering 
A. Underground Steam Distribution 
SY SCOIM Sc ice es clake ieee SALA 2 115,814 1G; SIA AE eee 115,814 
eee 124,704 WMS ena eae ie 
- Bennett and White 
A. Command Supply Depot..... 7 498,515 408 OLS ee eee ae 498,515 
nee es BIS ABT [eee I ae 
AN AF a re WW es Neel de oc ha Mee (CM dar aD 3,438, 993 239, 156 


3,678, 149 
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| ‘Contractor 


1. Burns & Dutton..... 


Change 
Contract Onaee 


10. 


11. 


12. 
13. 


14. 


SPECIAL COMMITTEE 
Tanta D—PART II-CHANGE ORDERS 
ARMY—NAMAO PARK—ALTA. 


Description 


To cover supply and installation of 1$in 
Fibreglass Insulation instead of 1’’ 
specified for warehouse No. 3 only.. 


Addendum No. 4—Supply and Instal- 
lation of time clock system.......... 


To cover cost incurred by the contrac- 
tor in expediting delivery of re- 
ITMOTCINE SLCGLS oe se Ne ea eae 


Addendum No. 11—Supply and In- 
stallation of double glazing units in 
Administration areas of warehouse 
INO 22 ts Woictee Garett ren Omas 


Addendum No. 2—Supply and Instal- 
lation of cold water meter and insula- 
tion of all rainwater leaders in ware- 
house No. 3..... ec uveaaee hla papain doe 


Addendum No. 3—Substitution of 
Electrical fixtures in wash rooms.. 


Addendum No. 5—Electrical modifi- 
cations to warehouse No. 2.......... 


Addendum No. 8—Supply and Instal- 
lation of explosive windows in ware- 
Ouse ING ZO e aN ae peat Nee 


Addendum No. 5—Supply and Instal- 
lation of explosive windows and ware- 
MOUSE TMONES Bye Ege eC ie A eae 


Addendum No. 8—Installation of con- 
crete curbs around sprinkler valves 
and condensate pump................ 


Addendum No. 14—Installation of Ven- 
etian Blinds in Administration Areas. 


Addendum No. 13—Construction of 
two 4’ x 4’ x 8’ soak pits and running 
4’’ C.I. pipe from each trucking dock 
floor to its respective soak pit...... 


Addendums No. 7—No. 4—Credit to 
Corporation due to substitution of 
regular fusible link type of Sprinkler 
Heads in lieu of Quartzoid bulb type. 


Substitution of drinking fountains. 
Relocation and insulation of rain- 
water leaders. Installation of heating 


Installation of soil pipes, trap, and 4” 
HOor Grain seo: sat ete 
RCOC crest and lettering............. 
Reinforced concrete curbs to con- 
densate pumps and valves (Ad- 


dendurm i No, 12) 2 nes Migateay it 


To provide for assignment of Steel 
Cantraseta nos ero 2) Sait tee x ieee 


Amount 


a | | | | 


685 


4,408 


1, 203 


45 


5,472 


13,978 


530 


Cr. 1,618 


7, 666 


190 


171 


187 


76, 234 


\ 
foe ee eee ee ee 


a eS Ce ee ee ee eo 
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>= Taste D—PART I—CHANGE ORDERS—Continued 
i ARMY—NAMAO PARK—ALTA.—Continued 
2 
: 


Ch i i Total of 
Contractor Contract Bedee: Description Amount See 
rders 


ee | | — ee | 


bo 


Substitution of an aluminum No. 2 
Rolltite Door in lieu of wooden door 
specified for the Paint Spray Booth. . 1,049 


Burns and Dutton—con. B 


Ze) 


Supply and Installation of spark proof 
motor for the Paint Spray Booth 
in lieu of motor specified............ 168 


i 


Addendum No. 1—Installation of two 
Hydranlic:car hoists soo) tee a ee 1,400 


On 


Addendum No. 3—Glazing lower light 
of each sash in Instrument rooms 
INO 2O\aMCIN O47 30) Uae) rk ER ay les 248 


or) 


To include installation of a Ceramic 
tile step around the urinal in the 
Mens” WASHTOOMI<. >cheap 25 


~J 


Supply and Installation of two com- 
bination magnetic starters for opera- 
fionol car Hoists. so ee eae a ' 168 


Install additional electrical outlets in 
accordance with revised drawings... 92 


ee) 


Removal of three thermal switches at 
, Thermost at locations and placing 
of single pole Trated toggle switches 
at existing thermal units............ 62 


ive) 


10. [Installation of soak pits as requested 
Ty ALDI ye eee acon ams Mae 250 


11. [Addendum No. 5—Relocation of car 
hoists and wheel alignment pit...... 675 


12. |Addendum No. 6—Supply and install 
obscure glass in the windows of 
locker room and toilet room........ 25 


- 13. |Supply and install electrical equipment 
necessary to operate multiplex doors. * . 942 


a C 1. |To include a 6” consolidated layer of 
pit run gravel under the paving 
srounG, the bldg. LR Ow eee pe 271 


2. |\Supply and installation of sump pump 
In boiler Troon: MOOT! 7 ds a ha 362 


3. |Supply and installation of 4” agri- 
cultural tilea round the footings on a 
slope to the sump in the boiler room. 156 


4, |Supply and install an extra 13” conduit 
for telephone cable entrance......... 33 


5. |Addendum No. 2—Complete installa- 
tion of Air Conditioning System.... 9,958 


Total Change Orders issued to Burns 
ANG LIUGLOU aie ce ee ae ek 152,198} 152,198 


2. Canadian National ( 
Railways A An additional expenditure increasing 
total authorized to cover actual cost 


GE TAllway. GlOING.. yo dewes ce Gaieattaeawes 2,688 
Total Change Orders issued to C.N.R. 2,688 2,688 


= 


wi le at 
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Taste D—PART II—CHANGE ORDERS—Continued © 
ARMY—NAMAO PARK—ALTA.—Continued 


eT ESE TEE Ie 
Sse aa ATE SE EP TRS EGA EST SECU CS VORES™S SRM mae ce a A EN SEE ET RR ES ASS DC WRT CRA PTR EY STE TR SL ER SST | 


Contractor 


3. Sparling Davis Ltd.. 


4. Hume and Rumble... 


5. Northwestern 
Utilities. 


6. C. H. Whitham..... 


A 


Change 
Contract Order 


bo 


(eX) 


iN 


or 


for) 


— 


bo 


bo 


(Se) 


Description 


Supply and Installation of tee junctions 
in the 8” water-mains:.. 22... J) 5 


Increase in estimated quantity of work 
due to site layout changes and re- 
VISIONS In Plans >... Aaa) See 


Extra for installation of culvert at 
CYOSSID Ge toe alga cette on ace oa 


Additional lengths of concrete and cast 
iron pipes required due to revisions 
in lines in vicinity of manhole No. 1. 


Credit due to Corporation in conse- 
quence of the use of alternate Sanitary 
Sewer Material.. eek 


Additional sewer facilities covered by 
Addendum No. 2 in vicinity of Supply 
Depot and RCE Stores and work- 
SHOP cc eae Oo kee ee Sue 


Total Change Orders issued to Sparling 
Da Vis AgBO ak koe peor mna gr aces 


To include the provision of a temporary 
150 KVA and 8 phase supply for 
light and power to housing area and 
sewage disposed pumps............. 


To include installation of an overhead 
2,300 volt feeder to R.C.O.C. Ware- 
house and Sewage Pumping Plant, 

_ 2,300 volt underground service to 
Warehouse No. 2 and R.C.E.M.E. 
Workshop, and 120/208 volt under- 
ground service to Sewage Pumping 
PUB ere a ee tee Nie ae 


Total Change Orders issued to Hume 
aN RAM Olesya eee us conse es 


Construction of Regulating Station to 
house the necessary measuring and 
pressure control equipment for the 
supply of natural gas to the distribu- 
TION SY Stele ei ee ote h eee A La 


Extra cost in extending the 8” gas main 
from the plant on the East Side, to 
the North Side of the Building...... 


Extra for supply and installation of 
2” and 13” M.P. Gas, Lines to serve 
Sr rena ieee No. 2 and No. 3.. oy 


Total Change Orders issued to North- 
western’ Utilities: 2528.04. Aan 


Extra to cover cost of alteration and 
revision of structural steel work 
detail drawings and the supply of 
4,200 lbs. of additional steel in con- 
sequence of revision in drawings..... 


To include the supply and placing of 
Gsteel lockers.) ok 7 SS 


Amount 


__ Se |e | 


675 


34, 659 


145 


673 


Cri 815 


6,305 


41,642 


225 


8,485 


8,710 


3, 084 


790 


1,440 


5,814 


1, 297 


131 


Total of 
Change 
Orders | 


41,642 


8,710 


5,814 


7, 1 ee is tae 
. *" J a ; 


Contractor 


6. C. H. Whitham— 


con. 


8. Vulean Iron Works. . 
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Contratt 


Change 
Order 


(eS) 


I y 
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Description Amount 


To include the supply and installation 
of a 12’ x 12’ rolling steel deer in lieu 
of-10" x 10Xas.speciliedin 2 vine passed eh 462 


Supply of Finishing Hardware........ 446 


. |Credit to Corporation in- consequence 


of the deletion of two stairs and 47’ 

of catwalk and pipe railing on the 

mezzanine Toor... sce won wee ene: Cr. 1;234 
Addendum No. 3—To provide sag rods 

at angle girts for wide windows and, 

Heating Plant roof to be level...... 90 


Revision in drawings to accomodate 
longitudinal type boilers............. 3, 667 


To provide for floor drains in manholes 
pig Be Maat aiid: hele Gael cyan ie NNER Sel fen 155 


Addendum No. 4—To provide concrete 
foundations under forced draft fan 
bases at rear of boiler—to provide 
hinged hateh to roof—Mirrors in 
Engineer’s Office and Maintenance 
StatieO meets see Say Nee ee a Ae 943 


To provide excavation of pit, back 
filling, and construction of concrete 
pad for the installation of 12,000 
gallons. Oil Storage Tank... ..2...- 1,549 


Temporary Steam line from C.H.P. to 
RG: EMD Re Workshops2tes saan 4,467 


Supply and delivery of 3,100 gallons of 
fuel oil for firing the boilers at the 
Hal is A) mee EAM oer an teste tt ey = eG Pe ott Y 433 


Supply and install in the supply line to 
the hot water storage tank one 
Powers single disc regulator. Also 
cover all rainwater leaders. Also 
recover all exposed pipe. 

To revise general boiler piping to ac- 
commodate purchased Equipment. 
To supply and install the underground 

piping from Manhole ‘‘D”’ to Man- 
hole ‘‘F’’ including Construction of 
Manhole: oo Bishi ice oman ae ey ce 12,805 


Total Change Orders issued to G. H. 
Sip Ud alos chon wetter mertnens huata area or My oh 24,511 


Clarification of Contract No. value..|.......... 
Supply and Erection of cat-walks to 
service the generating units.......... 3,504 


To provide and install 15 extra feet of 
air and @l line between C.H.P. and 
OibStorace ss! enka pee ee ont aes 89 


Total een Orders issued on all 
contracts. . ay es DRE Se 3, 593 


Total of 
Change 
rders 


24, 511 


3,593 


Namao Park—Army........ 


é 239, 156 


746 SPECIAL COMMITTEE 
TABLE E—NAMAO (R.C.A.F.) 
R.C.A.F.—NAMAO 
ae Total 
ee No. of Range Original Amend- 
Contractor Description of Work Bids of Bids Cintrace Wane COs 
1. Christensen & MacDonald 
A. Remote Transmitter Bldg............. 2 280, 372 280, 372 32,830 313, 202 
et ee SOS 09ST 4. Vie Gstcy ce leee & peed ee ew Rate aes geen hn oh 
B. Remote Receiver Bldg and Installation 
WORN COR en tee ya Np) aroun ats 3 208,741 208, 592 15, 780 224,372 
ee asc DOO MEL Ag oS a Dele hin wee loek MO eet allie ak aa ae 
Sub-Total Christensen & MacDonald.....|......../.....-..0.2% - 488,964 48,610 537,574 
2 Contracts—2 Buildings ——_$ ———_—_—_|— | ce] qc 
2. Dom. Constr. & Lumber Ltd. 
Water Main and Booster Pump........... 6 44, 363 44, 363 25,518 69,881 
men: BO; BO0 i Acres stuclee y) seeoer ae ae ae 
3. Bird Constr. Co., Ltd. 
DGG Be Nast 25 Bl Ca So aE Ua Jo 2 5,486 | . BAR G pica aates 5,486 
elas SOOT eee ae TE iP Zc AA ee ee a 
4. Municipal Dist. of Sturgeon 
A. Road to Remote Transmitter......... A ah tear Oc AN SFOLD [eae cues 3,375 
5. Burns & Dutton 
A. Water Storage and Pump House....... 8 58,980 58, 980 21,188 80,168 
Rel tat 82° 0008 fe ee Se ie ie a eee 
6. P. W. Graham & Sons 
Pec SHOU MOIS hs eek ee ok See 4 1,452,611 1,452,611 18, 649 1,471, 260 
Sans Bee Pe SOD OBS tase bi ue Nec ctein | Uk ea ura poe ote a aa 
Bi Central Heating Plant-'‘B’’. 0 ¢o/o2 2). 5 277,018 277,018 2,069 279, 087 
SD AEEMALNG. A810 Braap Ud Mena ah Teme all Duane ee Sa en maa aera RI Sie | 
PM POtAl =e  GTs tag eo UG SN ae aie Rs is bate ee tra ibe 1,729, 629 20,718 1,750, 347 
2 Contracts—5 Bldgs. ——$ | | | 
7. Poole Constr. Ltd. 
Ay Central Heating Plant ‘!A’”. J.) 3420.5 4 233, 092 233, 092 6,800 239, 892 
fy meaty Ae PALS Ty Ca MA cs Name BUC Meola AE IG Ar ANE bah ee hc 
8. Marwell Constr., Co. : 
A. Cantilever Hangar and Workshop..... 5 4,105,068 | 4,105,068 1,800 | °4, 103,268 
ioe SUR GRE 4°AGG G43 ao ee a Cle eee ees 
OM p pL DEDOb. tal sie ee eS 5 2 516,160 +. 2,516, 160 1/37 330, 836 5, 906, 990 
aac 4 16855900 [oe eo Co eee ie 
Pella cea bare NCAT Welt ts UA ee MLE ae 8s we dag SN we eat 6, 681, 228 3,329,030 10,010, 258 
2 Contracts—2 Bldgs. ERS SEAN Nei, uae cnee OC Meta (ode Mei Ws Dalene, Caek Ra SE anny BEE EE Sa 
9. Sparling Davis Co., Limited 
A. Sewage Pump House and Water Re- 
STEN gp 0: APRLAROPT OR ea 2 AAD Oe, NEUE 4 66, 000 66, 000 527 66, 527 
ea Sieh SB AST OES Pee OTS Oe ea aera | ae ae ee 
B. Water and Sewer Services............. 2 290,518 290, 518 6,052 284,466 
a Dev BOO ROGOMN ceews leer. jk Cre tl > Gpeotames 
Cer rane wer ape: oo Nl ean Meum Pa NE Aa LONE | 89, 764 12,128 * 101,892 
Sia otal-oparling: Davis... a5 Su ok hy kais oe ek hoe eon 446, 282 6, 603 452,885 


3 Contracts—3 Other Works AcE, NU Sa NOL Aly NSE PONCE ERAN eWay hase Pe Se 


10. Wappel Concrete Constr. 
Aun Pesting Stop Butte. on ew D tt, 262 LY, 262 steamers 11, 262 


Wheto « 25, OOO oss Sea AON EN cere ie eee 
11. W. E. Wells 
A. 32 Explosive Storage and 4 Non Exp. 
mtorave Bidar syn Sie OU So NNere 7 978,737 OTS (a7. hota ale coke 978,737 
ae eA 421603408 heh ti eee aa es ee ee 


12. Alberta Quonset Sales 
A. Supply 4 Expl. Storage Bldgs.......... eh Aaah ot peer ZO OAS cree eh ae 29,213 
13. Can. Johns Mansville Company 


A. Supply of Transite Pipes............... 1 Peete ego 119,990 145 120, 135 


Y 


os tle 
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3 TABLE E—NAMAO (R.C.A.F.)—Con. 
R.C.A.F.—NAMAO—Con. 


Bis ~ Total 
fas No. of Range Original Amend- . 
Contractor Description of Work Bids of Bids Comune Waente bie a 
14. Foster Wheeler 
A. Supply and Install 2 Steam Generators i 
RRM a aetna Meant NLS aang Ua Kealig: dR NR Rt Nene oh 95,147 2,130 97,277 
B. Supply and Install 3 Steam Generators 
Sele Yhc AgRanaR ales Oy hohe ha a CS a A 1 MBAS OSSIAN Bn hat 139,212 3,118 142,330 
Sub-Total—Foster Wheeler... oes Pee. feo eb ueey ate 234, 359 5, 248 239, 607 
2 Contracts—5 Steam, Generators ——— |__| -$ | | 
15. Morrison Brass Mfg., Co. 
A. Supply of Fittings for Underground 
Steam Distribution System......... 2 32,831 32,830 1,103 33,933 
HE eo BE AOD VAS a BR Ci he a ea ea Rang ae 
16. North Western Utilities | 
A. Distribution Main to Central Heating ' 
PEVRAG a NA Se eee Soak: Stes ia Cada Sere Ric ames ere 14, 768 18,780 33, 548 
17. Sunley Electric Co. 
A. Electrical Dist. System .70 0.000.405. 3 88, 906 88, 906 453 89, 359 
Ci ences PAT BQ Ve eA PNT A eRe ee eee etc cma et 
FBRGOEGN Ue nihee Renee Sa achat ees ep a tai aA ASBI Za 11, 201, 464 3,484, 196 14, 685, 660 


Summary—17 Contractors 
—23 Contracts 
—50 Buildings 
—8 Other Works 
—3 Supply 


748, SPECIAL COMMITTEE | 


Tasup E—PART IL-CHANGE ORDERS 
R.C.A.F.-NAMAO, ALTA. 


Total of 
Amount | Change 
Orders 


Contractor Contract oes Description 


1. Christensen & A 1. |Clarification only—No money value..|.......... 
Mac Donald 


2. |Fencing, access roads and parking area, 
complete sewage disposal system, 
gravelling connecting road, overhaul 
in excess of 10 miles, telephone con- 
duit cabinet, temporary road-~- to 
property, temporary work on Munici- 
pal road credit re modifications..... 


16, 966 


w 


Clearing adn rough grading, fencing, 
water supply and surface drainage... 15, 864 
B 1. |Clarification only—No money value...|.......... 


72 


bo 


Supply of telephone conduit cabinet... 


(eS) 


Grading and levelling connecting road, 
grading and levelling access road, 
sewers and drains, water supply, fen- 
cing, electrical trench cables, amend- 
ment to plans, credit re modifications 9,022 

4. |Extra to deepen Test Well and drill 

permanent well, pump house, and 

additional grading and _ gravelling 

to Parking Area and extra ditching. . 


Total Change Orders issued to Chris- 
tensen & MacDonald................ 
48,610 


2. Dom. Construction A 1. |Clarification of contract—No value....|.......... 
& Lumber Co. Ltd. 

2. |To reduce the original contract value to 
agree with the actual value of work 
performed as per final Progress 
Clarity NOOB Gea tears Aus) bu bees 


PINES tees dhe eee ee Agee ORS ton ee 


4. |To provide for cost of additional tran- 
sits pipe required due to rerouting 
OF pene, G58 s ey ee ae 


5. |Extra costs of installing 12” transits 
pipe incurred in the change of location 


Total Change Orders issued to Dom. 
Const. & Lumber Co. Ltd........... 


5.. Burns and Dutton... A 1. }Credit to the Corporation—Re—In- 
stallation of a natural gas burning 
unit in furnace in lieu of the oil 
DULBINS Wiib See os ae eal ae 


2. |Supply and installation of Chlorinating 
: and Pumping Equipment............ 


3. |Substitution of Canadian General Elec- 
tric Class in lieu of combination 
SCALUCTIS ur tcsna on tant al ee a eee 


4. |Installation of a motorized valve 
chamber vice oo pals eee 


ee 
rai 


oo TT 
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Taste E—PART II—CHANGE ORDERS—Continued 
R.C.A.F —NAMAO, ALTA.—Continued 


Total of 
Change 
Orders 


Contractor Contract Ones Description Amount 


der 


5. Burns and Dutton A 5. |Installation of Automatic control equip- 
—Cont. ment /and!a float tabe. 0% 3 .o202 


6. Cas installation to Storage Tank and 
Pumpliouss!? Pee neck SE 


Total Change Orders issued to Burns 
ane Dnt tere 20 ie ae a alloae e : 
21,188 


6. P. W. Graham & 
Ole. ereereten ss A 1. |To include hardware for four only No. 
18 doors from Messes to soiled Dish 
Visposaleicowm, he) oa ey ee 118 
2. |To include the provision of door pulls 
for all cupboard doors for Officers’ 
and N.C.Os’ Quarters Stage II 
Class: Toi ic ee Sa a a eee 49 
3. |To include the provision of door pulls 
for all cupboard doors for Officer’s 
and N.C.O.’s Quarters Stage I 
Chass he aah eis os, ea ne fie ate 24 
4. |Supply and installation of 4” weeping 
tile around the footings of the com- 


bined messed foe ae ie ee 796 


Installation of soap dish and grab rail. 57 


on 


Work covering increased footing depth 
entbuilding Nov 2h usee Ee ne 


jor) 


6,176 


7. |To supply and install two convectors 
in each front entrance in place of one 
convector for each entrance as spe- 
Credit dit pai heh ite opamp an 


287 


CO 


Installation of 17 additional 2” Chee 
and Radiator Valves.. : 85 

To provide for change in thickness of 
concrete block wall from 4” to 6”... 


No) 


699 


10. {Supply and install delta box on the 
secondary side of the transformers 
supplying lighting power............ 602 

11. |Deeper and wider excavation, extra 
back filling, and gravel fill under 
footings—Officers and N.C.O.’s 
Qusrtere:Dtage FT ot eae ee eee 5, 868 

12. |Re-location of 4’ Water Service Offi- 
cer’s Quarters Stage IT.....0.0 000 02. 191 

13. {To install in N.C.O. Quarters Class I 
Stage I, fire 6 alarm bulk—6 inch 


976 


14. |To install in the Officers’ Quarters 
Class I Stage II, 6 fire alarm bulk, 
24 volts A.C. and one Northern Elec- 
tric Local Alarm Pane. and a Nor- 
thern Electric Master Box........... 976 
15. |Additional gravel fill under the floor 
slab of Building No. 201.. Nee 1,745 
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750 SPECIAL COMMITTEE 


Taste E—PART II—-CHANGE ORDERS—Continued 
R.C.A.F—NAMAO, ALTA.—Continued 


Total of 
Amount | Change 
Orders 


a 


$ $ 


t Change 
O 


Hee Description 


Contractor Contrac 


6. P. W. Graham & A 16. |To provide and install the following 
Sons — Cont. washroom accessories in the follow- 
ing buildings — Airman’s Barrack 

Block Combined Mess—N.C.O.’s 

Quarters Stage I Officers’ Quarters/ 


Steamer TR eer he alas (isan Sie de 813 


B 1. |Substitution of Structural Steel Mem- 
b 2,069 


Total Change Orders issued to2P W 
Crahani ane: Sons. 2) sce c Nes sin date 21,531 


21,531 


7. Poole Construction A 1. |Providing for the substitution of Struc- 
Ltd. tural Steel Members.......5..0.050..- 1, 847). 

2. |Heightening foundation walk and ad- 
ditional excavation and fill required 

due to water logged conditions.... 4,355 

3. |To allow for changes to Sanitary and 
Storm Sewer—lInstallation of Weep- 

ing Tile—Extension of Sump Pump 


San stint yes Fara ons suk santos un aR 598 


ASS 


Installation of toilet accessories in 
VASA LOOMIS ee hice UOT EAt ANC RR I 59 
Total Change Orders issued to Poole 


OC$onstruchion. Titi) vio oe gas 6,859 


fan 


8. Marwell Construction A Credit to the Corporation for release 
Co. from structural steel contractor of 
the responsibility for Shop and 

Biele Inspectors. oe ee a, Cr. 1,800 

B 1. |Overhaul on top soil delivered to 
Namao D.N.D. Housing Project 


2-50 and Namao School 3-50........ 3, 969 


bo 


Excavation of earth by machine and 
placing of graded sand and fill under 
MOORMAN Gs Sn ate he eens 437,000 

Clearing building site of trees—drain- 
age of slough and ditching—supply 
and installation of four culverts— 
installation of By-Pass in water 
line and reconnection of water pipe| 
to main line—grading—removal of 
top soil under east area fill—excavate 
trench—remove old 8” steel water 
main, back fill this excavation with 
CURT U TARDE ar aes BER as ste pare ys 


(J) 


6,468 


aS 


Dig trench to lay fifty feet of flush 
out pipe and to place extension on 
valve shutoffs then to back fill 


acs fe) ot pated rR CU Ln gan bes eee Mena RIGS UhAAUTL 161 


or 


Purchase of 3 transformers and oil 


Cireunt) Breaker 2. ve ae as 16, 104 


lor) 


Extra work on 424 interior Column 
footings—Supply and installation of 
518” x 9” Anchorbolts on rear side of 


columns 18,189 


Cer a Cn ee ee Ot or a er tr SC 


6, 859 


\ 


a ee ee 


~ oe Ted eae eee 
“ Ls 4 + 


Contractor 


~~ 8. Marwell Construc- 


tion Co.—Cont. 


9. Sparling Davis Co, 
Ltd. 
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DEFENCE EXPENDITURE 


Tastp E—PART II-CHANGE ORDERS—Continued 
R.C.A.F.—NAMAO, ALTA.—Continued 


Change 
Contract Order 


Description 


B 7. |To authorize payment for the con- 


tinuation of operations under winter 
conditions—Increase in cost of re- 
inforcing steek bars. ey uaa es 


8. |Construction of mechanical equipment 


wo bd 


room and two water storage tanks 
for fire protection— Delivery to site 
of 26,606 cubic yards of gravel and 
clearing of site—Installation of tar, 
felt, and gravel roofing with fibre 
glass insulation—2,925 lineal feet of 
dragline—Electric Travelling Crane 
—Platform seales—Hydraulic load- 
ing ramps—Rolling steel doors— 
Hollow metal covered steel fibre 
- doors—Electric operated multiplex 
steel Weors oe! Zo. 27 sina da es see 


Installation of inserts and pipe sleeves— 
Soil testing by R.M. Hardy—Credit 
for the deletion from the General 
Contract of concrete testing......... 


Purchase and installation of Josam 
ROOP Ara insed bites ters eR ere ee net ei 


Supply and install 6” ener Tile 
on perimeter of building. . b 


Purchasing mechanical equipment, 
piping and sheet metal.............. 


Supply of temporary heat for entire 
MOTEL i at Pc eee acs ke ee a 


Cover 10% Sales Tax—3 K.V.A. trans- 
formers—3 drums of oil............. 


To cover 10% Sales Tax payable on 
floor reinforcing.on steel............ x 


Supply and installation of the perma- 
nent heating and ventilation duct 
work—purchase and delivery of 35 
sets of finishing hardware—Addi- 
tional reinforcing steel for the base- 
ment—Construction of storm sewer— 
Installation of copper expansion joints 
—Concrete work required for the 
crane structure—Construction of a 
concrete wall—Additional concrete 
work required for interior foundation 
walk—Construction of fire walk 
within main building................ 


Total Change Orders issued to Marwell 
Construction Co.. 


Extras to coincide with Revised Draw- 


Lowering of Water Main............... 


Credit to the Corporation— Deletion of 
Item 65 in Acceptance of Tender.. 


Amount 


397, 998 


1,035,822 


21,433 


9,492 


6, 643 


779, 110 


83, 392 


1,761 


12, 163 


501, 125 


.| 3,329, 030 


527 
1,425 
2,343 


Cr. 14,570 


751 


| Total of 


Change 
Orders 


3,929, 030 


A 


752 SPECIAL COMMITTEE 


TasLE E—PART IL--CHANGE ORDERS—Continued 
B.C.A.F.—NAMAO, ALTA.—Continued 


Total of 
Change — 
Orders 


$ 


Contractor Contract Change Description 


Guides Amount 


9. Sparling Davis Co. B 4. |Deletion of Item 64 Acceptance of 
Ltd.—Cont. emer a. akhobie tiene cal wey opie 


C 1: |To provide for periodic flushing facili- 
ties for the Trunk Sewer Line and a 
12% pate: Valve ik. oc) 5d msek tes ootes 


2.) To inelude extra work: ...3..5.0.5.2.%., 


Total Change Orders issued to Sparling 


DA WIS: (CrOTUIbe a: Sues Maat kat ci soe tbe 6, 603 


6, 603 


13. Canadian Johns Man- A 1. |145—Superfluous pipe left after cutting 
ville Winnipeg. final length and increase in Sales Tax. 145 


145 


14. Foster Wheeler...... Aw 1. |160—$80.00 Reduct in for deletion of 
cold starting equipments is wc Wik kh. uN Pees 


2. |2958—To cover and alternative type of 
Flame Failure Central Equipment. 


80—Correct deduction of $240.00 in 
oniginal proposal ai. 46i. Vaniarie i eu) dees cee ene es 


3,118 


es) 
= 


2. |2050—To cover an alternative type of 
Flame Failure Contract Equipment. 


Total Change Orders issued to Foster 

Wiheelore) GaeMurs en ce eh 

‘ 5, 248 

15. James Morrison A 1. |To adjust errors in unit price extensions. 
Brass Mfg. Co. 
Toronto 1, Ont. 

. 2. |Erroneously tendered on the quantity 

of Hard Copper pipe as 30 ft. should 

DesOe Moe cranes, cee eto eee 


Total Change Orders issued to Morri- 
son Brass Mig. :Co. <3 hin eve see Ms 
iy 


16. Northwestern Utili- A 1. {Installing Gas main to serve central 
ties Ltd., Edmonton heating Plant at R.C.A.F. Station, 
Alta. BlaMaOrWerbokh ck hs oe eee eRe 


2. |Supply temporary heat for R.C.A.F. 
Station in accordance with plans.... 


3. |Installing and dismantling of regulating 
equipment in supply depot...... te hes 


4. |Reduce the firm price of temporary 
WOAbINS ek unit Riis eed kote wee Cr.: 2,100 
‘|Total Change Orders issued to North- 
western Utilities Ltd... ..0...5.....- 

' 18,780 


17. Sunley Electric Co. A 1. |Supply of temporary electrical services 
Edmonton. to Storage Tank and Pumphouse 
pending installation of permanent 
equipments. b. 4066s oe ee 453 

Total Change Orders Namao— 
ROA MONA sk eG eee 3,485,068 


peel 
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PART ItI—D.C.L. (BUILDING MAINTENANCE SECTION) CONTRACTS 
R.C.A.F.—NAMAO 


re Total 
No. of Range Original Change ; 
Contractor Bids of Bids Contract Orders Commit- 
ment 
$ $ $ $ 
1. Axel Johnson Construction Ltd.— 
A. Exterior covering of Hangars and 
AVATBNOUBES .) 00 oe ae eee ey 2 77,328 FIRS 2O0 | nackte 77,328 
80, 243 
2. A. W. Fisher & Company Ltd.— 
A. Installation of gas burning equipment. . 1 18,217 SOU Tals tee 18,217 
3. Poole Construction Company Ltd.— 
A. Rehabilitation of one warehouse and 
interior repair of two Hangars......... 3 59, 128 59,128 21,465 80, 593 
76,332 
Total—Building Maintenance Contracts— : 
eae Oar ben sete ome Sn) Ker ree ety hoa re. ah Chl Aare tt Pgs ale, 154, 673 21,465 176,138 
BUILDING MAINTENANCE CONTRACTS—CHANGE ORDERS | 
R.C.A.F.—NAMAO 
‘Total of 
Contractor Contract Care Description Amount | Change 
so Orders 
$ $ 
3. Poole Construction A 1. |Alterations to door of Hangar No. 1. 
Company Ltd. Supply and installation of linoleum 


to 2nd floor of Lean-to Offices. 
Gyproc to walls and ceilings of Ist 
and 2nd floor Lean-to’s in Hangars 
Pand 22 ae b fay tis CT RR Cae eee ee 25,865 


2. |Deletion of work from specifications....|Cr. 3,650 


co 


Deletion of work from specifications....|Cr. 750 


Total of Change Orders issued on all 
Building Maintenance Contracts at 


21,465 
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APPENDIX No. 74 


DEFENCE CONSTRUCTION AT ESQUIMALT—VICTORIA AREA AND 
ROCKY POINT \ 


By R. G. JOHNSON 
Navy 


For the Navy at Esquimalt we have 3 contractors working on four separate 
buildings. . 

The largest is a Permanent Barrack Block for 750 men, for which a contract 
was awarded to Commonwealth Construction Company in December 1951, for 
completion April 18, 1953. Progress on this building has been very satisfactory. 
Work was stopped for 12 weeks in the summer of 1952 by a strike of building 
tradesmen, but the building will be completed by mid-August 1953. 

A contract for construction of a P. & R.T. building was awarded to Luney 
Bros. and Hamilton Limited in September 1952 which was to be completed 
in September 1953. Because of the delay resulting from the strike in the 
summer of 1952 this building will not be completed until December 1953. 

In December 1952 this same firm was awarded a contract to construct the 
Pacific Naval Laboratory. Construction started on this building on the 15th 
of December 1952. It is expected that it will be completed in one year. 

Two recent awards are: To the Farmer Construction Company for the 
erection of a Diesel Workshop. Work-started on this project on the Ist of 
March. The estimated completion date is July 31, 1953. For sub-stations and 
transformers, for which tenders closed on January 6, 1953. A contract was 
awarded this month to F. D. Bolton Ltd. in the amount of $28,700. 

Two further contracts will be awarded in the near future: An Electrical 
Workshop, for which tenders closed on March 17, 1953. An Electrical Service 
to the Jetty and Graving Dock, for which tenders closed on March 31, 1953. 


Army—Work Point Barracks 


. We have also arranged contracts for construction for the Army at Work 
Point Barracks which the Committee might consider to be in the Esquimalt 
area. 

At this site two contracts, one with Monarch Plumbing and Heating Co., 
and one with J. A. Pollard for installation of a hot water system and boiler 
in Barrack Block 31 were awarded in 1950 and have been completed for some 
time. 

A contract awarded to Luney and Robinson in August 1951 for the erection 
of a storage shed which was to be completed by the end of October. Construction 
progressed very well until mid-October, when there was a delay waiting for 
details of the electrical installation, and a subsequent hold-up waiting for 
delivery of electrical supplies which were not received until March 15, 1952. 
Finishing of the interior was of course delayed until the electrical installation 
was completed. The completed building was turned over to the Army on 
April 21; -1952. 

A contract was awarded to the firm of G. H. Wheaton in October 1951 for 
the construction of (1), an 180 man Barrack Block and (2), a 500 man Mess. 
These buildings were scheduled for completion in June 1952. These buildings 
both progressed very slowly; rain and frost interfered with good progress in 
the winter of 1951-52, the strike in the summer of 1952 brought work to a stop 
for 3 months, and there was a shortage of bricklayers in the area in the fall 
of 1952. The 500 man Mess will be completed within the next few weeks and 
it is anticipated that the 180 man Barrack Block will be finished in June. 
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Farmer Construction Co. Ltd. were awarded a contract in December 1951 
for a Radar Maintenance and Storage building. The scheduled completion 
date was November 30, 1952. When the building strike began on June 17th 
the building was about half completed. A special arrangement was agreed to 
by the Trade Unions to permit roofing and sheet metal workers to complete 
the roof even though a strike had been called. Work progressed rapidly from 
the end of September and the building was completed by January 9, 1953. 


The Building Maintenance Section of Defence Construction (1951) Limited 
have been responsible for six contracts in the Esquimalt area. 

A contract for the paving of roads at HMCS Royal Roads was placed in 
October 1950 with the Victoria Paving Company Limited in the amount of 
$19,628.00. 


On November 3rd 1950, a contract was placed with the Seaboard Adver- 
tising Company Limited for the painting of building No. 192 in HMC Dockyard 
- in the amount of $5,192. 


The contract for the re-grading and paving of roads in HMC Dockyard 
was awarded to the General Construction Company Limited in December 1951, 
for the amount of $7,434.00. 


A contract for the dismantling of a 75-ton Crane at Prince Rupert, B.C., 
and the transporting to Esquimalt was placed in April 1952, with W. H. Smith 
in the amount of $26,100.00. 

A contract for the re-location and rehabilitation of building No. 198 HMC 
Dockyard was placed with Farmer Construction Limited in the amount of 
$7,975.00 in August 1952. 

Repairs and improvements to the Central Victualling Depot, HMC Dock- 
yard was placed with J. A. Pollard Construction on March 17th, 1953, for the 
amount of $46,753.00. 

All these contracts with the exception of the repairs to the Victualling 
Depot have been completed. 


Navy—Rocky Point 


No construction contracts have yet been awarded at Rocky Point by Defence 
Construction (1951) Limited. Tenders have been called, however, for the 
construction of a West Coast Magazine Depot, Stage I, to close on April 14th 
1958. 

The scope of this work consists of cleaning the site, grubbing, building - 
roads, culverts and ditches, and constructing twenty-seven magazine buildings, 
and thirteen service buildings. Also included, is the installation of sanitary 
and storm sewers, fire and domestic water mains, and the formation of earth 
traverses around the magazine buildings. 
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TABLE F 
NAV Y—ESQUIMALT 


No Range as Total 
Contractor of of S 2 rat! ore a Commit- 
Description of Work Bids Bids ment 
$ $ $ $ 
1. Commonwealth Construction Co.— 
A. 1 Barrack Block—750 Man............ ) 1,845,828 | 1,845,828 21,433 1,867,261 
1,925,020 
2. Luney Bros. and Hamilton Ltd.— 
A. Pacific Naval Laboratory............. 6 624, 087 624, 087 872 624,959 
692, 287 
BPs aid BOT. Building. 00.28 6 481,115 | 481,115 10,002 491,117 
587, 669 
Sub-Total—Luney Bros. & Hamilton 
2 Contracts—2 Buildings............. 2,951,030 32,307 2,983,337 
3. Farmer Construction Co.— 5 
ie TORO VV OT KSIOD . ht. toni wuetanee all oa le 5 126,433 TAGE 450 Wak ois eae ee 126, 433 
139, 744 
4. F. D. Bolton Ltd.— 
A. Supply and Delivery of 4 Distribution 
Transformers and 2 Complete Sub- 
MURS ESL CIN pO Lr eg GUO aoe em Ce Mes fA 9 25,289 | 285000: Ti eee 28,700 
35, 994 
POM Ficiee ophe Satan ac deca ye do ise 3, 106, 163 32,007 3,138,470 
Summary—4 Contractors—5 Contracts 
—4 Buildings 
—1 Supply 
ARMY—WORK POINT BARRACKS 
1. Monarch Plumbing and Heating— 
A. Hot Water System Building 31........ 5 8,940 8,940 316 9,256 
12,870 
2. J. A. Pollard— ; 
A. Boiler Room Building 31.............. 2 5,216 Bi 2163) 2.24 ae 5, 216 
5,435 
3. Luney and Robinson— 
MAUL LOTAZONS ROM 5 6 oo. SRD ig al vi 9, 286 9, 286 1,383 10, 669 
11,799 
4. G. H. Wheaton— 
A. Barrack Block (180 Man) and Mess 
(OOO; Mande giheta ha. AEAOE ay Pe ae Ph 4 660, 013 660, 013 44,001 704, 014 
706, 135 
5. Farmer Construction Co.— ; 
A. Radar Maintenance and Storage....... 6 177,970 177,970 2,672 180, 642 
214, 067 
50, 14 Ha 9 EA RR a a ROTC fe ae 861,425 48,372 909, 797 
Summary—5 Contractors—5 Contracts 
—4 Buildings—2 Installations 
Total—Victoria—Esquimalt.......... 3, 967, 588 80,679} 4,048, 267 


SS 


Summary— 8 Contractors 
—10 Contracts 
— 8 Buildings 
— 2 Installations 
— 1 Supply 
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PART II—CHANGE ORDERS 
ESQUIMALT AND WORKPOINT—NAV Y—ESQUIMALT 


os shal te pln’ 


Change Total of 
Contractor Contract | Order _ Description Amount | Change . 
Orders 
$ 

1, Commonwealth A 1. |Addendum 9—31/1/52—Revised win- 
Construction Co., dow design and provide flyscreens 

Vancouver, B.C. for all galley windows............... 1,391 
2. |87-4 cu. yds. excavation 21:25 cu. yds. 

concrete 2,900 ft. 3” reinforcing steel. . 1,840 
3. |Labour & material & equipment neces- 
sary for supply & installation of ex- 
pansion loops in The Heating Mains 
for the Permanent Barrack ea 

H.M.C.S. (Naden) Esquimalt. . 3,160 
4. {Labour & materials & equipment for 

installation of storm sewer.......... 6, 106 
5. |Additional 2,500 lbs. concrete 87-7 cu. 
s. 760 cu. yds. excavation & 9,208 

lbs. reinforcing steel 27k) ere ee eS: 7, 284 
6. |Installation of additional copper gutter 
downspouts & splashpans for the ‘‘C’”’ 

Blocks aa owh ska ay ena eth somcaene 445 
7. |Addendum 13—23/12/52—Additional 
cost of installing a tile platform in 

tneigallesy ses shi eee Oi Nar ee 315 

8. 136 cu. yds. as rock excavation......... 612 
9- |Erection of a cable dead end Eo 

Labour and material s.o) 2e aoa 280 
Total of Change Orders issued to 

Commonwealth Construction........ 21,433 
2. Luney Bros. & A 1. |Addendum 3—Substitution of fittings 


Hamilton Ltd., ior. steel sashes ee ee mes 548 
Victoria, B.C. 


2. |Extra cost of lowering floor of salt water 
pump room. Excavation in rock 
14 cw. yds.; Reinforced concrete 2 cu. 
WN RMN AR: gM eae ghar t) Beem hae 324 
B 1. |Addendum 1—Removal and disposal 


of the existing frame building known 
s ‘‘Civil Engineering and Mainten- 
epee Dullding Lact ae eae ee 1,100 


bo 


Construct storm drain; existing opening 
in drain blocked off and new holes 
cut in. catch basin and sewer and 
installation of 6” vitrified pipe plus 
necessar yrHttings io... dst eanegan’ 311 


(oN) 


Cover cost of supplying to nearest 
Railway Siding, carting and _ in- 
stalling of 24.647 tons extra rein- 
foreed: ateelh eae Be Ot Oe 5, 758 


ts 


Material labour and equipment for 
installing storm drain............... 302 


or 


Extra cost of revising foundations. 


Additional excavation 15 yds. 


758 


SPECIAL COMMITTEE 


PART II—CHANGE ORDERS—Continued 
ESQUIMALT AND WORKPOINT—NAV Y—ESQUIMALT—Concluded 


Contractor 


2. Luney Bros. & 
Hamilton—Con. 


1. Monarch Plumbing 
& Heating Co. 


2. Luney & Robinson, 
Victoria, B.C. 


3. G. H. Wheaton, 
Victoria, B.C. 


Chunge Total of 
Contract Grier Description Amount | Change 
E Orders 
Lonely 
B Extra reinforced concrete 23 yds. 
Extra gravel filling—170 cu. yds. 
Pile Driving—Labour—cutting pile, 
cleaning up etc., 12 hrs. at $2.30 per 
ES EOS OG a eR ee ae ae 2,001 
Total Change Orders issued to Luney 
Brostde Hated tone: ( .gaco ace Ca alee 10, 874 
10,874 
Total Change Orders issued to— 
Hequisrama BO: NAV Yeo ule ei SP Sines 32,307 
PART II—D.C.L. CHANGE ORDERS 
ARMY—WORK POINT BARRACKS, VICTORIA 
A 1. |Increase in prices of Boiler, circulators 
stokeriival Vesey isp ao cele oe ete oe 316 
Total Change Orders issued to Mon- 
arch Plumbing & Heating Co....... 316 
A 1. |Addendum No. 3. Install Explosion 
proof service 60 amp. switch and a 
2” o.d. pipe railing also a concrete 
8" wide 20’tong- sidewalk. ¢.00:...030. 194 
2. |One coat Symentrex primer and two 
coats Symentrex finish on concrete 
UF G4 hs MAA UN ON Nee gM ee! Sid I 365 
3. {Installation of explosive proof heaters 
credit original specified heaters 
PHS DOG HOUR ea ens Coe Be 824! « 
Total Change Orders ispiied to Luney 
GEEVOW LMS OM SIC ae ei oe ae ee 1,383 
1,383 
A 1. |Repair of hydrant—labour fittings and 
; CAWIPMORG gird LA aan a 36 
2. {500 Man Mess Hall—236 cu. yds. rock 
| excavation including blasting and}. 
removal Gr spoil... es yeh ee Lae oF “3 NO 
3. |Cost of transporting and handling re- 
inforcing steel from Railway siding 
CO BTEO. SO Uo AS SI a ale ae Soa 174 
4. |Addendum No. 5—7/2/52—Revisions 
to closets in Barrack Room......... 228 
5. |23 cu. yds. of concrete—Install Angle 
Iron Lintels to Mess Hall—Rock 
excavation 2 cu. yds.—Steel—Tex- 
wire mesh for reinforcement of finish 
i PGer ee kena rari a a kas 2 oo, Ne 268 


\ 
a. 


Pee: » or 
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PART II—D.C.L. CHANGE ORDERS—Continued 
ARMY—WORK POINT BARRACKS, VICTORIA—Continued 


Total of 
Amount | Change 
Orders 


a eee 


Contractor Contract Hee Description 


3. G. H. Wheaton—con. A 6. |Labour material and equipment for 
laying of Terrazzo Floors........... 5,929 

7. |Addendum No. 8 re: Serving hatches. 
Remove existing block wall—form 

pour and install concrete lintels. 
Supply and install frame, trim and 
shelf. Cover hardwood shelf with 
stainless steel, also angle brackets 
below:.shelf in 9 ee ee oa 363 

8. |Re-arrangements of rifle racks—90 
racks in closets at $5.00 less value of 
doors no longer required............ 


261 


9. |Re Addendum No. 5—for supply of 
Ric-wil pipe and fittings, excavating 
the necessary trench for same, laying 
pipe and welding, backfilling and 
removal of surplus material, const. 
of reinforced concrete duct in Barrack 
Block and installation of concrete 
ARCHOS Wien UF Wale tia te aera 24,970 


10. |Provide temporary heating service... 5, 340 
11. |Auth. Addendum No. 7—Cover cost 
of Pull-out Stainless Steel Shelves 
for steam cooker and extra refriger- 
ation of Cafeteria Counter........... 


12. |Auth. Addendum No. 10—Installation 
of Columbia Matic Frameless Screens 
TORE MEN WAN CLO WSi eee eit cane 


457 


Total Change Orders issued to Wheaton 


4, Farm Construction A 1. |Addendum No. 3—28/2/52. Drainage 
Ltd., Victoria, B.C. of boiler room—install 6’’ A.C. and 
OEVabRI Mea Le lS ee ee oe 

2. |Credit—finished hardware............ Cr 916 

3. |Concrete tests, 522 cu. yds. at 30c.— 


16 compression tests at $2.50 plus 5% é 
06 


4. |Extra cost to change four single doors 
to double doors—Auth. Addendum 
No. 1. Also new manhole and culvert 
UNGEOMUTIVE WAY... ek | he ue ac mee ates 388 
5. |Installation of telephone system in 
FRA AT OULU IEN As sun tae tal aes Sa 139 


6. |Supply for replacement of 6 poles.... 762 
7. |Cover extra cost involved in implemen- 
ting the changes set forth in Adden- 
dum No. 2B (Electrical).:.......... 924 
8. Supply and install a gravity ventilation 


system for the transformer vault.... 236 
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PART II—D.C.L. CHANGE ORDERS—Continued . 
ARMY—WORK POINT BARRACKS, VICTORIA—Concluded 
Change Total of 


Contractor Contract Order Description Amount Ws 
. rders 


4, Farmer Construction A 9. |Addendum No. 2—20/7/52—Heating 
Ltd.—con. and ventilating also 234 yds. of rock 
; excavation—Cost’ of implementing 
electrical section. Change facia flash- 

ing from 26-24 gauge..........0..... 1,689 


10. |Cancels No. 9 (ie.) (er.) $1,689—Add 

233 at 1,700 rock excavation Adden- 

dum No. 2 7/1/52—Change facia 
flashing from 26 to 24 gauge........ Cri 2150 

Total Change Orders issued to Farmer 
Construction OO ar oh so 2,672 sane 


Total Change Orders Workpoint Bar- 
FACIES ATI Y Mis). whoa knees hin ne 48,372 


Total Change Orders Esquimalt and 
WOrRKDOME Oe cack Ree rie akin eRe Siena 80, 679 
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PART III—D.C.L. (BUILDING MAINTENANCE SECTION) CONTRACTS 


NAV Y—ESQUIMALT 
F 


j | , im Total 
: ; No. of Range Original Change . 
; Contractor Bids of Bids Contract Orders Commit- 
; ment | 
i $ $ $ $ 
‘ \ . 
- 1. Victoria Paving Company Ltd.— 
4 A. Paving of Roads HMCS Royal Roads y2 19,628 195628) [Ons set 19, 628 
21 OPS | ie Re Nay DAs NES Oem 
~ 2, Seaboard Advertising Company Ltd.— 
A. Painting Building No. 192 H.M.C. 
POE Ta Tig 0 CELA eV A OG 2 5,192 ShOZ iit scare oa ' 5,192 
G5 TOO Foe ese a RR Set ee Ae a ea ae 
3. General Construction Company Ltd.— 
A. Regrading and paving of Road H.M.C. 
Dockyard bi Phe Sree Ne A Ry ae, ye 7,434 Fe Se el Ua a lads 7,434 
ESATO FeO I cS eer PU aoa De Poren ney aay ee 
_ 4, W. H. Smith— 
A. Dismantling 75 Ton Crane at Prince 
Rupert, B.C., and Transporting to ° 
PISCE ALG ors 3s WSR ee Foe cumbia dae se 2 26, 100 26 AOU A oe e eae, 26,100 
a 43 SOO a cs Sep eas Pn ol ce IEE leet eae vaca 
_ 5. Farmer Construction Limited— ' 
A. Relocation and Rehabilitation of 
Building No. 198 H.M.C. Doekyard yy 7,975 POT OW een ans - 7,975 
Dy DOB bite Sheil s Cue eS a i ie Staines eee re 
6. J. A. Pollard Construction— 
A. Repairs and Improvements to Central 
MIPTIAING DepOle es can ope ta ts aoa 4 46,753 AG ho eee wee ae 46,753 
Do OOr tee Sa a phot g ct an gies Pan ata ener raat 
Total—Building Maintenance Contracts—Esquimalt. i T13, 082) ay 113, 082 
@ 


762 SPECIAL COMMITTEE — 


APPENDIX No. 75 


STATEMENT ON RCAF STATION—COLD LAKE 
| By R. G. JOHNSON 


The R.C.A.F. Station at Cold Lake, Alberta, is an entirely new project, 
situated 220 miles North and East of Edmonton, destined to be a training 
station in Air-to-Ground Guided missiles. 

The first contract was let in March 1952 and we now have 12 contractors 
‘engaged on 40 buildings, and nine on other works. Five manufacturers hold 
supply contracts. 

The dollar value of these contcants is $17,665,201. of which $5,665,536. had ef 
been completed up to January 31st, 1953. Of the latter amount, $4, 874,843. 
has been paid on account. Contracts for construction of buildings were awarded 
as follows: 


To Alexander Construction Co. Ltd. 


1; A contract for construction of 21 buildings: 
2 Mess buildings 
4 Officers’ Quarters 
2 NCO Quarters 
3 Barrack Blocks 
2 Barrack Block Extensions 
1 Gun Stop Butt 
Fire Hall 
Guard House 
Ground Instructional School 
Ration Depot 
Firing Range 
Construction Engineering Building 
25 Bed Hospital” 


This was awarded in March 1952. Contracts for supply and bending 
of reinforcing steel had been let earlier to minimize delay on this score. Little 
work was done on any of these buildings until the contractors’ access road 
was completed in June. The labour force on this contract was far from 
adequate through the summer months. Of the 21 buildings—2 have been 
cancelled (Hospital and Ground Instructional School); 2 are not yet started; 
8 were started early in the summer of 1952; and are 25-50 per cent complete; 
9 were started late in 1952 and are from 10-20 per cent complete. Last month, 
one of the Officers Quarters which was well advanced caught fire and burnt 
to the ground. 


2. Water Distribution and Sewage Force Main. This contract was 
awarded in July 1952 and work commenced in August. By the end of the 
year 16 per cent of the work had been completed. There were some holdups 
on delivery of valves and fittings but the principal reason for lack of progress 
was a lack of labour. It is expected that the installation will be completed 
by October 31, 1953. 


To Bird Construction Company 


1. In February 1952 a contract for the Central Heating Plant: a contract 
to supply and install 3 steam generating units in this plant had been awarded 
to Foster Wheeler Ltd. in January. Although work on this building started 


Fe 
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late in May there was a series of delays arising from the decision to change 
the plant from lignite to natural gas and the consequent re-design. By the 
end of the year the building was } completed and the forecast. completion date, 
July 31st. 


2. Sewage Pumphouse and Sewage Treatment Plant. This was awarded 
in July 1952 and proceeded very well on the construction side but the Digester 
and other necessary equipment cannot be delivered until March. 


3. Protestant and Roman Catholic Chapels. The contract for these 
buildings was awarded in November 1952 and work got under way on the 
foundations of the Roman Catholic Chapel. The Protestant Chapel was started 
early in January. . 


4. Underground Steam Distribution System. This contract was awarded 
in December and except for assembling materials at the site no work can be 
done until Spring. 


To Poole Construction Company and Bennett and White, jointly 


A Cantilever Hangar. For which the contract was awarded in 
October 1952. Construction started in November and some concrete had been 
poured by the year end. 


To Poole Construction Company 


1. Two Steel Hangars. This was awarded in February 1952 but lack 
of a contractors’ access road prevented on-site work until May. Wet weather 
resulted in bad road conditions which interfered with the delivery of structural 
steel, and although the contractor was ready for steel in July, deliveries were 
so slow that erection was not completed until mid-October. The concrete 
slabs which had been poured in the summer were exposed to the weather 
and extra costs have been incurred in protecting these from frost. One building 
is over half completed and the other about one-third completed. 


2. Synthetic Trainer and Unit Receiver Building. The contract for these 
buildings was not awarded until December 1952. Construction will start in 
the Spring. 


To Bennett and White. In addition to the contract taken jointly with 
Poole Construction this Company has contracts for: | 


1. Mechanical Equipment & Refuelling Tender Garage, Headquarters 
Building and 6 Explosives Storage Buildings—Awarded in August 1952. This 
work did not start until late in October and then only on the garages and 
with a small labour force. Little real progress can be made until Spring. 

2. A Standard Mess—Awarded in January 1953 and will not be started 


until Sprign. 


To Burns & Dutton Ltd. 


Standard Drill and Recreation Hall—Awarded 29th December 1952. Work 
will commence in the Spring. 


To Sparling Davis Company— 


1. Water Supply System ‘“A”—Awarded in January 1952. This part of 
the system was the water intake line. It was completed on March 10, 1952. 

2. Supply and Erection—Four Steel Storage Tanks—Originally this con- 
tract was awarded for erection at Namao, Alberta. For an extra of $8,847, 
the contractor undertook to erect them at Cold Lake. The erection was 
completed in August 1952. 
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To Dominion Construction Co. for the Water Supply System, Part eee. 


This contract, awarded in March 1952, includes: a concrete reservoir and 
pumphouse; a separate concrete reservoir; an intake well and pumphouse; 
electrical controls; a 12-inch water supply main. Work got under way anda 
good labour force was employed but the contractor was delayed by slow 
delivery of pipe and equipment. All the structural work was completed by 
December 31, 1952. 


To Mix Bros. Ltd., for Project and Access Roads.—This contract, awarded 
in July, involves clearing and grubbing some 66 acres of land and forming 
roads with necessary culverts, catch basins, etc. The permanent access road 
was completed by fall and the clearing and rough grading of the station roads. 
Materials are being stockpiled against the continuation of the work in the 
Spring. | 


To Sunley Electric Co., for the Power Distribution System—awarded in 
August 1952. Because there will be no need for this system until Summer 
of 1953 the contractor does not contemplate doing anything but preliminary 
work before May 1, in order to minimize possible damage to installations 
during construction operations. 


To Canadian Utilities Ltd., for a Power Sub-Station—awarded in August 
, and completed early this year. 


To Canadian National Railways, for the construction of a Railway Siding 
—awarded in August and completed in December 1952. 


To Steel-Crafts (Alberta) Ltd., for the installation of pipe-lines, pumps, 
and fuel delivery equipment which started in August 1952 and was 90 per cent 
complete at the end of December 1952. 

There were also some contracts for supply of materials and equipment— 
1. Foster Wheeler Limited—for supply and erection of 3 steam generators. 
2. Morrison Brass Co.—for valves, pipe and fittings. for the underground steam 
distribution system. 3. Canadian Ludlow Co.—for hydrants. 4. Crane 
Limited—for Gate valves for sewer and water systems. 5. Anthes-Imperial 
Co.—pipe and fittings for sewer and water systems. 


ee = 
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: TABLE G. 
~ R.C.A.F.—COLD LAKE 
Contractor No Range rie Total 
Description of of of Ss e see sees Commit- 
Work | Bids Bids ech a Tarts ait ment 
1.Alexander Construction Company 
STE LTE a till Migs: oh er en dat aly a4 oR 5 4,744,914| 4,744,914)/Cr.114,481} 4,630,433 
| =: 6 , 083, 824 
‘ TSN ACY ANG PO WRE ly oe eo aalay sisboe's Gs 3 194, 759 194 6759) eee 194, 759 
: 415, 397 
See opal orander vrs. oo a en hoe pet ke eo bee eo os 4,939, 673/Cr.114,481 4,825,192 
2 Contracts—21 Bldgs.—1 Works. 2 | |] | |] 
2. Bird Construction Company 
Ay Centrals Heating Plant... 3 oto... ge. oe. 4 -° 618,315 618,315}Cr. 25,762 592,553 
823,727 
B. Sewage Pump House and Treatment 
Tanti 2. ra Mera etter con bena tel eb (a. . 2 237,375 Do (TO) eile Sia 237,375 
: 253, 750 
C. Protestant and Roman Catholic Chapels dee bes eh arene 176,002); ces 176, 692 
'D. Underground Steam Distribution....... 5 729,040| -729,040/.......... 729, 040 
953,466 
LT eet er en CEN Ve ahve one Wibod eee te eal eee 1,761, 422'@r. 25;762 1,785,660 
4 Contracts—4 Buildings—1 Works | | | -——-— 
3. Poole Construction Co. and Bennett & 
White (Jointly) 
we Oauntnever Hangar: <2) 2k ec. eee ga ra Oe sh ame sae 4,418,714 8,200} 4,426,914 
4. Poole Construction Company 
Pe S0CCl PIANGATSS. fs ea ea deed coi « 5 2 a00, 001 2,306,551) 2" 99,708 2,456, 259 
Sahil A Cee RE Cea OIA 2,820; 263bes . | 
B. Synthetic Trainer and Unit Receiver 
CAE TTIS EV geese UU Mi ag ae. Daal tori ORCC Pe ae 2 588, 387 DSSTOO Lea atae 588 , 387 
608 , 410 
seu Lotal—-Poole-Construction, . 2 +..(667 bod ee ee 2,944,938] 99,708] 3,044,646 
2 Contracts—4 Buildings | —_—-——— Sik. HEROBORLIG el AEUGNESRIC EASE IS eee 
5. Bennett & White ; 
A. ME & RT Garage, HQ Bldg. and 6 Expl. : 
PONS OOS. hee ee PPAR oF We ak 5 Megs 5 819,121 819,121 28 819, 149 
831,051 
Beestandara Ox Rie Mess re bes beck. 3 549,370 BAD OTOL ais as 549, 370 
695, 681 
Bibel Otal-—-Bennety coW Ite oo eee Va dele ales dh eae as OR 1,368,491 28} 1,368,519 
2 Contracts—9 Buildings Pr sha eael (LRGAT SIGE MANR MOAN aaeTCaRey cesr= lice sce ear 
6. Burns and Dutton 
A. Standard Drill and Recreation Hall.... 4 681,829 OSITS20 oo: 681,829 
784, 900 
-7. Sparling and Davis 
A. Water Supply System ‘‘A’’............. ys ane 37, 100)Cr. 200 36, 900 
B. 4 Steel Storage Tanks..........00..000. (ecltwad A ee, 50, 206 8,847} - 59,053 
gS OL or DALIDO LIA VIG. as ON Sa Peace ely cols elaine OW Nels BOM 87,306 8,647 95,953 
2 Contracts—2 Works ha Reeve LE ALIA N SAIGTA "RR NI ROMS CAUTION ede me 
8. Dominion Construction Company 
A. Water Supply System ‘‘B’”’............. 4 435, 291 435,291 7,703 442,994 
568, 335 
9. Mix Bros. Ltd. ; 
A. Project and Access Roads.............. s 226,998 226, 998 38,651 265, 649 
234,017 
10. Sunley Electric Co. 
4 A. Power Distribution System............ 2 79, 745 79, 745 1,126 80, 871 


Pr as 


73926—4 


93,366 
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TABLE G—Con. 
R.C.A.F.—COLD LAKE—Con E pave? 
Contractor “AS aNG: Range iy Total 
Description of of Oo beth vaieys Silos ee Commit- ; 
Work ‘|. Bids © Bids ment 9 
4 
11. Canadian Utilities 4 
TAs OWE DOUDrOtAbION. 5)! koe vei ss oe on pede wan ciaads eee Nene iets re 10s 12 oe = 2 10,125 oe 
12. Canadian National Railways 
SN SMa BSE og2 6 got Ce ALT oe a ie aN et CRMC RUIRLS oil Rn ORG SD 76, 160 104,780 180,940 
13. Steel-Crafts (Alberta) Ltd. ral 
Vie Duke UE! StOrAge Scie. Pik tae 1 RSE ees gt  F 147, OAD LY ete oats to 147340) 2 
14. Foster Wheeler Ltd. P 
Aj 3 Steam Generators: .....% 5 ose Wages i es a Sy Teas 165, 194 150 165, 344 
15. Morrison Brass Company 
A. Fittings for Steam Dist. System....... 2 33, 506 33, 006 1,089 34,595 
37,814 4 
16. Canadian Ludlow Co. 
ENVGB Ego Rate he 1 t-PA ll am Re Pin PCS WE (16 8, 680 8, 680 254 8,934. 
11,499 5 
17. Crane Ltd. 
A. Gate Valves—Sewer and Water........ 16 15, 534 15, 534 1,249 16,783 a 
44,261 
18. Anthes-Imperial Company | 
A. Supplies—Water and Sewer.......:..... 1 cipro ache a fae OUR 7 132, 248 660 ‘132, 908-4 
cL Vee ee Se ma Nap ees A a ca 17,533,199} 132,002} 17,665,201 
Summary—18 Contractors 
—25 Contracts . 
: —40 Buildings : ‘A 
— 9 Other Works ; 
— 5 Supply . 
j 


ory = 
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PART II—CHANGE ORDERS 
-R.C.A.F—COLD LAKE ALTA. 


167 


Contractor Contract 


1. Alexander Con- 
struction Ltd....... A i: 


ao oO -& ~C 


12, 


13. 


2. Bird Construction 
COUIDAUY oes oy oes A 1, 


73926—44 


Change 
Order 


Description Amount 


Additional Office Accommodation, 
connecting to existing office, and 
providing heater, and office equip- 
ment 


Extra cost of substituting Doves Fir 
for spruce in 14 Buildings.. hen 19, 841 
Clarification only—No money © in- 
volved 
Credit due to the cancellation of 


Pier eh © fs) fe ewe wile hele) oi & (oe Foicoilen ey 64, 0 li) (4 viellete.s) by tai Cq velar: att sin eciemtw 76) 


Ground Instructional School........ Cr.357 ,920} - 
17, 643). 


Providing for the cancellation charges 
on the above con cen ee ee 
Assignment to main contractor of con- 
tract for structural steel ($135,272) 
and reinforcing steel ($65,048)....... 200, 320 


Additional cost of provision of 260 sq. 
{t. of office accommodation......... 


To provide for janitor service in Staff 
Quarters and Engineer’s Office, July 
15, 1952 to July 1953 at $40 per month. 


Cancels, in its entirety, Change Order 8/Cr. 


Provision for stainless steel door posts 
in six Buildings at $52.15 each, as 
required by Addendum 18.......... 


To provide obscure glass in certain 
windows in?) Buildings... oo stan, 


Provision of wiring and switches—Ad- 
GONG UT Oi akc edad Mim ue ear ae 
Supply and installation of wire mesh 
guards to Guard House............. 


Total Change Orders issued to Alexan- 
der Construction Lids. 20 5, Saas Cr.114,481 


Credit in the amount of $1,500 for 
deletion of work in providing an 
Engineers OMe )) eee Oe ae a Cr. 1,500 

For an extra to cover cost of storage 
and haulage of supplies from James 
Morrison Brass Mfg. Co. 640 sq. ft. 
warehouse at $2.00—200 trucking 
hours at $5.00 with helper........... 


Additional cost of emergency pipe in 
GL TEQUIST MDC (4. Des teak. iene 


Credit due to re-design of plant to 
- convert from coal to gas operation... 


Installation of 7” C.I. Duct for future 
Hoileri dies US Se eee eae 


Total Change Orders issued to Bird 
Construebwon Cb opis cr ny is ade oa Cr. 25, 762 


1,677| 


795} 


Total of 
Change 
Orders 


114, 481 


25, 762 
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PART IIL-CHANGE ORDERS—Con. 
RCAF-COLD LAKE ALTA-—Con. 


Change 
Contractor Contract Order 
3. Poole Construction A i. 


Co. and Bennet & 
White Ltd. (Jointly). 


2% 
4, Poole Construction A Tt: 
Company. 
De 
3: 
4, 
5, 
(iy 
5. Bennet: & White A 13 
Limited. 
Ds: 
7. Sparling-Davis Co. A 1 
Ltd. 
B 1 
2 
8. Dominion Construc- A a 
tion Co. Ltd. 
2 
Ot 


Total of 
Description Amount | Change 
Orders 
$ 
Credit for shop and field inspection of 
structural steel, not carried out....... Cr. 1,800 
Additional cost of commencing work 
Urine Witter ie ha ee ee ee 10, 000 
Total Change Orders issued to Poole 
Construction and Bennet & White 
CIOTNOIY FE. oreo uer eG bs a RPO aan aMee 8, 200 8,200 
Credit due to sss ae cae of hangar 
FCO hy UL (oy ce aS rai SRO Poi TR ss OE Cr. 5,740 
Deletion of provision of Engineer’s : 
TSE RCI a IR ed iy ene a iste Cr. 1,680 
Installation of weeping tile to base- 
mentsor 2’ hangars 2 Seo eee 678 
Additional cost due to revised design 
of hangar doors, as Addendum 1.... 18, 245 
Reinforcing openings as Addendum 9... 489 
Winter protection hangar 2............ 87,716 
Total Change Orders issued to Poole 
OOnstruchionr Co foe ee ou as 99, 708 99, 708 
Deleting sump pit in M.E. Garage..... Cr. 17 
Substitution of Chamberlain type door 
SEB rach ik eae aaa ee Oh rey Ok 45 
Total Change Orders issued to Bennett 
Se NVA Gy ke eis AP > NCA Sarin 28 23 
Deletion of provision of Engineer’s 
COAT BE awd intl Nee ae es oe SE he Gr. 200 
Additional labour and material in 
dishing the sump and substitution of 
PLUGINS A Se ae ee laa 2,172 
Transferring tanks and all materials} - 
from Namao to Cold Lake, changing 
roof manholes and supplying gas and 
THDTICANGS | eH eae Las tls aene eae 6, 675 
Total Change Orders issued to Sparling- 
SNavts Oo Lita. sk hile eke aes 8,647 8,647 
Credit due to deletion of provision of 
Engineer's Offioe: 52.503 000040) cee Cr. 800 
Supply and erection of consulting 
Engineer's Oiee: fs 6 a 2,928 
To provide for the installation of sewage 
pomping equipment, complete with 
motors, switches etc..............+-. 3, 686 
Supply and installation of water flow 


PIRG GOT aire eee ad accra heat icieg ee ea eameatea ate date 1,889 


Total Change Orders issued to Domin- 


ion Construction Co. Ltd............ 7,703 7,703 
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| PART IL-CHANGE ORDERS—Con. 
-R.C.A.F.—COLD LAKE ALTA—Con. 


Total of 


Contractor Contract Change Description ~Amount, | Change 
Order 
; Orders 
9, Mix Bros. Ltd....... A. 1. |Additional quantities above those 
shown in specification.............4. . 9,060) 
2. |Credit for deletion of installation of 
PUUVELtS 600 be ai ig etek aR Cr. 1,009 
3. |Additional quantities beyond those 
Breeried age on. ee a eras 30,600 
Tota. Change Orders issued to Mix 
Bross LitG ea. Oe Re aa ae 38, 651 38, 651 
10. Sunley Electric Co. A 1. |Additional work to power distribution] ~ 
; asi Adicend umd (yt uae eae haa 1,126 1,126 
12. Canadian National A 1. |Extensions of spur, sidings and trackage 104, 780 104, 780 
Railways eee af aa a 
14. Foster Wheeler A 1. | Variations of original design proposals. 
Limited No'nioney involved: (ie) 2 in Bae ies vane en 
2. |Additional cost of altered collars and 
HAN ses ie ee ae ade 150 
3. |Clarification or wording—No money 
ATWOP VE 3 is Per an greys ee he RECN Tes Neti c  a aT ea 
4, |Additional cost of extra drawings...... | 9 
5. |Cancelling Change Order 4............ Cr. 9 
Total Change Orders issued to Foster ft 
Wheeleratdas ae hice meni 150} | . 150 
15. Morrison Brass A {osiWorrecting unit prices as porn ae 997 
Company 
2, Additional quantitiess un on yee sane 92 
Total Change Oreers issued to Morrison 
Brass Company. isis SN ca en save 1, 089 1,089 
16. Canadian Ludlow A 1. |Additional 6” lengths to 53 hydrants... 254 954 
17. Crane Limited A 1. |Deletion of certain materials.......... Cr. 63} 
2. |Addition of 2 special valves........... 83 
3. |Addition of 45 fittings to valves....... 199 
4, |Additional valves and fittings........ 1,030 


Total Change Orders issued to Crane 
WBiueawar stole he Samer VUMiNat AD IN hat INI Ml iala (t 1,249 1, 249 
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‘PART II-CHANGE ORDERS—Con. 
R.C.A.F.—COLD LAKE ALTA—Con. 


Total of 


- Contractor Contract ae Description Amount. | Change 
Orders 
$ 
18. Anthes-Imperial A 1. | Deletion of certain materials.......... Cr. 2,107 
Company 
2. \Additional materials... 223 oar. 2,198 
3. |Adjutsment of price error.............. wy 
4. |Special materials for crossing D.O.T. 
main trunk ‘sewer: 60085. Fes.6i ua 8 568 
Total Change Orders.issued to Anthes- 
Tmperial Company 200 eae see 660 660 
Total Change Orders issued on all re 
Lake Contracts te NOR Ghere Pe ighdy Neda aM 132, 002 


: ; 
3 j 
ee a _— 
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| 3 APPENDIX No. 76 
Mr. FLEMING: (Minutes of Proceedings and Evidence No. 17—Page 499) 


Question by Mr. Fleming 


- (a) How many cases have there been where, upon receipt of tenders, 
the low tender was more than 15% over the Defence Construction (1951) 
Limited estimate, and you consulted with the Department of National 
Defence before recommending an award? (b) What action followed? 


Answer 


(a) There have been 31 such cases; (b) (i) Cases where the projects 
have been deferred, 11; (ii) Cases where tenders have been recalled and 
an award made at a price considered fair and reasonable and lower than 
obtained on the first tender, 3; (iii) Cases where tenders are in process of 
being recalled, 3; (iv) Cases where a contract was awarded after careful 
analysis of the contractor’s tender showed that his price was fair and 
reasonable, due to there being factors which were not taken fully into 
account in the Defence Construction (1951) Limited estimate, such as 
especially difficult site conditions, cost of special mechanical equipment, 
etc.,-14. Total). 31. 


(Tabled on April 21, 1953 by D.C.L.) 


APPENDIX No. 77 
(Letter of Agreement) 
City of Board 


August 
Branch Manager, 
Central Mortgage and Housing Corp., 


) Dear Sir: Temporary arrangements for education of dependants of the 
D.N.B. personnel are hereby confirmed as follows: 


1. The non-resident public school tuition fee to be paid by the R. C. ALF. 


to the Public School Board will be $100.00 per year 
per pupil. 

2. The non-resident High School tuition fee to be paid by the R.C.A.F. 
to the Collegiate Board will be $50.00 per year per 


pupil while they can be absorbed in the present system. 

This amount would be reduced in the case of Grades XI and XII by the 
amount paid by the Department of Education for non-residents. 

The School Boards will bill the R.C.A.F. at the end of each month at the 
rate of $10.00 per month for each Public School pupil in attendance during the 
month and $5.00 less the non-resident grant per month for each High School 
student in attendance. 

This accommodation will be provided as soon as it is needed. 


Yours truly, 
Secretary-Treasurer, 


School District No. 1, 
City of Board | 


¥ 
} 
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q Appendix No. 78 
(Copy of Agreement) 


AGREEMENT made in duplicate, this day of. — in the 
) (month) 
_year of Our Lord one thousand nine hundred and : 

BETWEEN: 
HER MAJESTY THE QUEEN in right of Canada, 
represented by the Honourable the Minister of $08 
National Defence, (hereinafter called “the . 
Minister’’) 


OF THE FIRST PART 


= AND-—— 


ae iéstabhiened under the Pdubation Act of Nova 
Scotia, (hereinafter called “‘the Board’’) 


OF THE SECOND PART 


Whereas it is necessary to provide additional school facilitres for the 
Department of: National Defence in connection vives the Royal Canadian Naval — 


Married Quarters, 

in the Province of Nova Scotia for the education of children of members of 
Her Majesty’s Armed Forces living there and for the children of civilian per- 
sonnel employed by the Department of National Defence there; . 


Now therefore this Agreement Witnesseth that in consideration of the 


covenants and agreements hereinafter contained and set forth the-parties hereto 
mutually agree each with the other as follows: — 


1% 


The Minister covenants and agrees to construct or cause to be constructed, 
on a direct basis by Central Mortgage and Housing Corporation as agent 


for the Department of National Defence, a school building, satisfactory — : 


for the above-mentioned needs or purposes, it being understood and 
agreed that the said school building is and remains the property of Her 
Majesty the Queen in the right of Canada and shall be included in the 
already established School Section No. , Known as the 

School District. 


. The Minister covenants and agrees to provide all supplies and equipment — 


necessary for the operation of the said school. 


. The Minister covenants and agrees to provide adequate janitor service 


for the proper care, heating and cleaning of the said school. 


. The Minister covenants and agrees to reimburse the Board monthly at 


the rate of Dollars per annum for each full 
time teacher engaged in the said school during such time as such teacher 
remains so employed. 


. The Minister covenants and agrees to reimburse the Boake in addition 


monthly for any difference between the salaries paid to teachers by the 
Board as hereinafter contained and the applicable teachers’ minimum 


‘salary as hereinafter mentioned. 
. The Board covenants and agrees to supply the necessary qualified teach- 


ing staff for the said Department of National Defence School at the rates 
now in effect and provided for in the teachers’ minimum salary scale 


contained in Regulations under the Education Act of the Province of — 


Nova Scotia or at such higher rates as may be approved by the Minister. 


a a ed 


Sem 
: 
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7. The Board covenants and agrees to pay the salaries of such teachers 

*. supplied in the manner aforesaid. 

8. The Board covenants and agrees that the Minister shall have the right, 
should any teacher so supplied be considered unsuitable by him for 
reasons as set forth in the Nova Scotia Education Act, to request the 
Board to provide a suitable replacement for such teacher. 

9. The Board covenants and agrees to use it best efforts to ensure that 
every teacher so supplied will teach diligently and faithfully during the 
continuance of this agrement and perform such duties and teach such 
subject or subjects as may from time to time be assigned, all in accord- 

ance with the Statutes and Regulations in that behalf in effect for 
the said Province. | 
10. The Board covenants and agrees that the same supervision will be pro- 
vided in respect of the Department of National Defence School at the 
Royal Canadian Naval Married Quarters, in the 
Province of Nova Scotia, as at any other similar school in 
County. | 

It is understood and agreed by and between the parties hereto that all 
other matters relating to the conduct of the teachers so supplied, in the per- 
formance of their duties during the continuance of this agreement, except 
as hereinbefore provided, shall be the responsibility of the Board. 

It is further understood and agreed by and between the parties hereto 
that this agreement shall be deemed to continue in force and effect from the 
date of this agreement until the 3lst day of July, 1952, and thereafter from 
year to year until the 31st day of July in each year unless sooner terminated 
as follows: (a) On the 31st day of July in any year provided that written 
notice to that effect be given by either party to the other at least one month 
prior to such date of termination; (b) In case of an emergency which in the 
opinion of the Minister vitally affects the welfare of the said Department of 
National Defence School, the Minister may terminate this agreement at any 
time at the expiration of at least one month’s written notice to the Board to 
that effect. 

It is further understood and agreed by and between the parties hereto that 
this agreement and everything herein contained shall enure to the benefit of 
and be binding upon the successors and assigns of the parties hereto. 

In witness whereof the parties hereto have caused these presents to be 
executed under the hands of the officers duly authorized in that behalf the 
day, month and year first above written. 


Signed, Sealed and Delivered ‘on DEPARTMENT OF NATIONAL 
behalf of the Party of the First DEFENCE 
Part in the presence of 


aa ct skewed an a 0 lavieciene One. ease. elra wee etl eka) wee eg Rd Sore i 'e el al Oh at eit Say Biwi eel O92 SL Ke YL Pa Oe ea teen ae ened 


Witness 
Sealed, Attested and Delivered by THE 
the duly authorized officers of the 
Chairman 
Ae ae orectea ir Se hae ones Le he 


(as to both signatures) 
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APPENDIX No.79 baie 
AC Copy of Agreement) 7 
AGREEMENT made, in triplicate, this of 


in the year of Our Lord one ficusaisd nine hundred and 
fifty-one. 
BETWEEN: 
HER MAJESTY THE QUEEN AS REPRESENTED BY THE MINISTER OF 


NATIONAL DEFENCE, 
OF THE FIRST PART 


AND 
HER MAJESTY THE QUEEN AS REPRESENTED BY THE MINISTER OF 
EDUCATION, OF THE , hereinafter called 
“the Minister of Education” : . 
OF THE SECOND PART 
AND 
THE TRUSTEES OF SCHOOL DISTRICT No. IN THE 


, a duly incorporated body under the laws of 


the Province of~ © - , hereinafter called “the Board” 


OF THE THIRD PART 


Whereas, it is necessary to provide school facilities for the Department of 
National Defence personnel stationed at R.C.A.F. Station 


for the education of children of members of the Department of National Defence 


stationed at such place and for the children of civilian personnel regularly 
employed by the Department of National Defence at such place; 

Now, therefore, this agreement witnesseth that in consideration of the 
covenants and’ agreements hereinafter contained and set forth the parties hereto 
mutually agree each with the other as follows:— 


1. The Minister of National Defence covenants and agrees to construct or 
cause to be constructed, on a direct basis by Central Mortgage and Housing 
Corporation, as agent for the Department of National Defence, a_ school 


building, satisfactory for the above needs, to be constructed within the bounds 


of R.C.A.F. Station School District Number 

2. The Minister of National Defence covenants and agrees to provide all 
supplies and equipment for the operation of the said school. 

3. The Minister of National Defence covenants and agrees to provide 
adequate janitor service for the proper care, heating and cleaning of the said 
school. 

4. The Minister of National Defence covenants and agrees that the Com- 
manding Officer of R.C.A.F. Station, , will accept 
the appointment as Official Trustee of the R.C.A.F. Station School District 
Number 

5. The Minister of National Defence agrees that it will be the responsibility 
of the Board of School Trustees to engage the required teaching staff and to 
ensure that teachers so engaged will be licensed by the Province of 

to. teach in the Public Schools. 

6. The Minister of Education covenants and agrees to contribute the 
prevailing Government Grant in accordance -with the teacher’s license and 
years of experience, and to deduct at the source: 

(a) legal contributions to Teachers’ Pension Fund. 
(b) dues for the Teachers’ Association Fund. 
(c) dues for the subscription of the Educational Review. 
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7. The Minister of Education covenants and agrees that said school will be 
considered a public school, and as such will be conducted according to the 
Schools Act and the regulations of the Board of Education of the 

8. The Minister of Education covenants and agrees, that pupils attending 
said school will receive free textbooks in like manner to other public schools 
in the Province of 

9. The Minister of Education covenants and agrees that the teachers of 
School District Number will receive credit for their years 
of service toward their retirement or pension fund. 

10. The Minister of Education covenants and agrees that said School will 
be supervised in like manner to other Public Schools by the County Super- 
‘intendent of schools. 

11. The Board of Trustees covenants and agrees that it will pay the 
teacher’s salary and said Board will be reimbursed by the Minister of National 

Defence for the difference between the salary paid and the Provincial Grant. ~ 

12. The Board of Trustees covenants and agrees to notify the Minister of 
National Defence from time to time, through the Official Trustee, of the salaries 
being paid and of any variations in such salaries for approval by the Minister 
of National Defence prior to the teacher being supplied by the Board. 

13. The Board of Trustees covenants and agrees that the Minister of 
National Defence shall have the right, should any teacher so supplied be 
considered unsuitable, to request the Board to provide a suitable replacement. 

It is understood and agreed by and between the parties hereto that this 
agreement shall be deemed to continue in force and if renewed for another year 
thereafter and so on from year to year until the 30th day of June in each year 
-unless sooner terminated as follows: (a) on the 30th day of June in any year 
provided that written notice to that effect be given by either party to the 
other at least six months prior to such date of termination; (b) in case of an 
emergency, which in the opinion of the Minister vitally affects the welfare of 
the School, either party may with the consent of the Minister terminate this 
agreement at the expiration of at least one month’s previous notice to the other. 

It is further understood and agreed by and between the parties hereto that 
this agreement and everything herein contained shall ensure to the benefit of 
and be binding upon the successors and assigns of the parties hereto. 

In witness whereof the parties hereto have caused these presents to be 
executed under the hands of the officers duly authorized in that behalf the day, 
month and year first above written. 


Signed, sealed and delivered on DEPARTMENT OF NATIONAL DEFENCE 
behalf of the Party of the First 
Part in the presence of 
Deputy Minister 
DEPARTMENT OF EDUCATION OF THE 
PROVINCE OF 


Pe ee) ee eee le. Bie. Oe) Se) 6) Oe.) © VO58. je! «6 0) 0 cee 88) eRe” © 


Witness 
Signed, sealed and delivered on 
behalf of the Party of the Second 
Part in the presence of 


ea. oe ee ee ie Fee 8! eve y/o! m) @ Ot, @\.'e. eh. 0" eee. 6) 9) 6) 6 8% Oe 


Witness _ 

Signed, sealed and delivered on 

behalf of the Party of the Third 
Part in the presence of 


eh ete oe) © & “se Je see 0) “2 « 2 0.'e se. 8.0 Se 9B OO 8 Be 8 158 


i i 2 


Minister 
BOARD OF TRUSTEES OF SCHOOL DIS- 
TrRict No. 


SuQ. 8, © o 10° © pe 6 90° 0).a/ 6 o8 Tee, O)l¥ Le ee 0 ese) e) 80 ane aS. 
er ee ee ee ee ee 


ete ee a Oe 0 fe fetie 0 fee 6/6 6 ahem a esa 8) ie Jo we) eee pie 
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Appendix ‘No. 80 
(Copy of Agreement) 


4 


AGREEMENT made, in quadruplicate, this day of in the year 
| 3 (month) 


of Our Lord one thousand nine hundred and 
BETWEEN: 


HER MAJESTY THE QUEEN in right of Canada, herein represented by the 
Honourable, the Minister of National Defence, hereinafter called “The 
Minister” 

OF THE FIRST PART 

—AND— 

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH 
COLUMBIA herein represented by the Minister of Education, hereinafter 
called ‘‘the Province” 

OF THE SECOND PaRrT 


WHEREAS, it is necessary to provide additional school facilities for Depart- 
ment of National Defence personnel attached to | , in 
the Province of British Columbia, for the education of children of members of 
the Department of National Defence who will be occupying the units in the 
housing development at : : and for the children of civilian 
personnel regularly employed by the Department of National Defence and living 
in this housing development; 


AND WHEREAS it is intended that the schooling facilities in excess of the 
requirements of the Department of National Defence shall be made available 
to children in the surrounding district that cannot be accommodated under the 
existing facilities, and similarly schooling facilities in excess of the require- 
ments of the surrounding district shall be made available to children of 
Department of National Defence personnel surplus to the accommodation of the 
school to be provided by the Minister; 

Now, therefore, this agreement witnesseth that in consideration of the 


covenants and agreements hereinafter contained and set forth the parties hereto - 


mutually agree each with the other as follows: — 


1. The Minister covenants and agrees to construct or cause to be con- 
structed, on a direct basis by Central Mortgage and Housing Corporation as 
agent for the Department of National Defence, a school building satisfactory 
for the above needs and to be located on Department of National Defence land 
in the vicinity of the housing development at 


' 2. The Minister covenants and agrees to provide adequate janitor service 
for the proper care, heating and cleaning; and Sin RNS of the physical 
structure of the said schools. 


3. The Province covenants and agrees to undertake the financing of all 
operating costs such as school teachers’ salaries, books, and operating supplies 
and equipment (other than Capital equipment) necessary to keep the school 
within the educational requirements of the Province of British Columbia. 


4. The Province covenants and agrees to appoint an Official Trustee who 
shall be responsible for engaging and contracting qualified teaching staff, pur- 
chasing books and operating equipment for the said school. 


eZ 


. 7 = - Pi qa - EA > 1 ‘ ¢ 
OS eS OS ee ae Fa ee ee eee eo —_—. at 
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5. The Province covenants and agrees that the Minister shall have the right, 
should any teacher so engaged be considered unsuitable by him for reasons as 
set forth in the British Columbia Education Act, to request the Province to 
~ provide a suitable replacement for such teacher. 


6. The Province covenants and agrees that the teachers so engaged will 
teach diligently and faithfully during the continuance of this agreement accord- 
ing to the laws and regulations in that behalf in effect in the Province of British 
~ Columbia and perform such duties and teach such subjects as may from time 
to time be assigned in accordance with the Statutes and regulations of the 
Department of Education for the said Province. 


7. The Province covenants and agrees that the same supervision will be 
provided in respect of the Department of National Defence school to be con- 
structed in the vicinity of as at any similar school in 
the Province. 


It is understood and agreed by and between the Minister and the Prov- 
ince that all other matters relating to the conduct of the teachers so engaged, in 
the performance of their duties during the continuance of this agreement, 
except as hereinbefore provided, shall be the responsibility of the Province: 


‘It is further understood and agreed by and between the Minister and the 
Province that should the school to be provided by the Minister become over- 
crowed, the surplus children thereof shall have access to the schools in the 
district contiguous to the housing development, providing 
accommodation is available; and similarly, the children surplus to accommoda- 
tion of the schools in the district contiguous to the housing development shall 


- have access to the Minister’s school providing accommodation is available 


therein. 


It is further understood and agreed by and between the Minister and the 
Province: that this agreement shall be deemed to continue in force from the 
date of this agreement until June 30, 1951 and thereafter from year to year 
until the 30th day of June in each year unless sooner terminated as follows: 
(a) on the 30th day of June in any year provided that written notice to that 
effect be given by either party to the other at least one month prior to such date 
of termination: (b) in case of an emergency which in the opinion of the 
Minister vitally affects the welfare of the School, either the Minister or the 
_ Province may with the consent of the Minister terminate this agreement at the 
expiration of at least one month’s previous notice to the other. 


It is further understood and agreed by and between the parties hereto that 
this agreement and everything herein contained shall enure to the benefit of 
and be binding upon the successors and assigns of the parties hereto. 


In witness whereof the parties hereto have caused these presents to be 
executed under the hands of the officers duly authorized in that behalf the 
day, month and year first above written. 


Her Majesty the Queen in ‘right of 
Canada herein represented by the 
Honourable the Minister of National 
Defence 


Signed, Sealed and Delivered on 
behalf of the Party of the First Part 
in the presence of 

yak Witness 
Signed, Sealed and Delivered on 


behalf of the Party of the Second 
Part in the presence of 


Witness 


Her Majesty the Queen in right of 
the Province of British Columbia 
herein represented by the Minister 
of Education | 
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No. 81 


, oe 
Beet ne tt ee 


C.M.H.C. LANDSCAPING CONTRACTS—D.N.D. MARRIED QUARTERS AND SCHOOLS 


Site and Project 


ford— 


BuMmMmersidey ie, ble 1/49 
HUINMersiders We ae: ‘2/50 
Rockchitfesse.. oa we ee 3/50 
HEOCK CLIPPER E SS: iol kerk. 1/49 
arrtetiel dic iacue ew ces 5 1/49 
Barnteteldiss Sansa aks ae 3/50 
Caleanver ese a Noe cc un eet 2/49 
Barrretield iii. os eek 1/49 
Boundary sBayse wos ces es 2/51 


W. E. Baker—Brantford 


Beta w awa s therm an ae 1/49 
Peta WAWa tee Sunt ae Bei ele 2/50 
PETA Wa Wa eer eos ewes 3/50 
North Bay.) Ger: nodes 2/50 
FROCKCH Te Meare eo ec 2/50 


PUIV GUS i, LaeirG dy ees unas o 1/49 


L. W. Rawding Construction 
Ltd.—Berwick— 


CGLEOTWOOG LG inorash ee us 3/50 
Greenwood. en eA ee 3/50 
Debentea aeeewsatte is maeks 2/51 
MeGivneyn ts Mr sore. 2/52 
Shearwaterv 2). (205. ssi < 2/50 
ERE OO VES tates ce 1/49 
MihtisiCovecs. cn cout. s 2/50 
MGGaV Neva ek eee ac an A 2/51 


Jean Paquette — Rosemere Cte. 


Terrebonne— 
St Hubert (2/50-3/51) . . oe 
Sts John; Queenie. uae. 1/51 


Le Service Paysagiste—Quebec 
City— 
BA cOuVANe Cah, /lloet aln ma 2/50 
Maleartrer ae ie. ali LG 1/50 


Chas. W. Thompson—Middleton 
Cornyallisn ee Ses ae 2/51 


Bilin eee oo a, 1/48 
moa Oser ech ban we anasont cee ON: 1/49 
LIPO WMA er rane SiR Ra Sinle eS 2/50 
DUM CGN ee ciiciteniees oe 1/51 
DRA MET et eee: Selo 1/49 


* Also includes 8 court areas. 
{t To complete school. 


Date 
of 
Contract 


25/11/50 
29/ 5/51 
10/ 9/51 
10/ 9/51 
7/ 6/51 
1/ 8/51 
18/ 9/51 
13/11/51 
17/ 7/52 


Motalsetsc: 


4/10/50 
12/ 9/51 
23/10/51 
29/ 4/52 
17/ 6/52 


Totalswiies 


6/ 9/51 
30/ 5/51 


Potals. 22 


31/ 7/51 
28/11/51 
7/ 5/51 
17/ 6/52 
16/ 6/52 
11/7/52 


5/ 8/52 
11/ 6/52 


29/ 5/52 
4/ 9/52 


Totals;.... 


23/10/52 
13/ 5/52 


Totals..... 


10/10/52 
Totals. =... 


16/ 8/51 
16/ 8/51 
26/ 6/52 
10/ 9/52 
10/ 9/52 


me 


1 
521 apart- 
ments; 


Original Total . 
Contract hange Commit- ae 8 
Value borne ment AES. 
$ cts. $ cts. $ ets 
24,900 00 11,660 00 36,560 00 150 
19,255 50 9,850 00 29,105 50 105 
Sot 772200 18,973 15 30,745 15 19 
29,256 00 10, 497-05 39,753 05 44 
37,200 00 17,928 75 EL ear his 52* 
ZeUSSnOO gene ee sis ater 2,184 00 4 
69,575 00 147 00 69,722 00 250 
45,984 06 23,541 50 69,525 50 68 
13,232 45 1,329 83 14,562 28 35 
253,358 95 93,927 28 347,286 23 
32,300-00 | 18,809 23} 51,109 23] 125 
12,617 10 3,133.00 Le TOO KOON iat oan 
13, 730 51 1,627 00 15,357 51 26 
5,425 30 289 90 GY A is tap? 8 A Pca tea aga era 
24,561 74 9,630 80 S4192 504 hee Ve ¥e 
88, 634 65 33,490 43 -122,125 08 
31,485 10 1,836 00 33,321 10 100 
28,235 00 1,057 90 29,292 90 100 
. 69,720 10 2,893 90 62,614 00 
17,986 39 10,334 64 ZSRO2V NOS che oe eee 
1,234 00 1,755 00 2989 OO Mar Mee nae 
1,148 50 1,000 00 2,148 50 5 
2,300 00 1,318 60 3,618 60 10 
11,503 00 5,085 00 16558800 ene re eee 
104, 608 75 12,392 18 LEC S000 298i et ne eae 
28,178 00 16,634 25 44,812 25 
1,890 00 1,548 70 3,438 70 8 
168,848 64 50,068 37 218,917 O01 
84,480 00 31,546 85 116,026 85 250 
11, 930 00 1,913 30 13,843 30 20 
96,410 00 33,460 15 129,870 15 
21433 -60EN hae eee: 21433 60M ee eS ee 
16,793 00 20,098 30 36,891 30 61 
38,226 60 20,098 30 58,324 90 
5,452 60 2,325.57 7,776 17 30 
5,452 60 2 O20 008 Cnt Ore: 
46,971 24 24,023 70 70,994 94 246 
57,000 00 22,853 75 79,853 75 300 
14723 74.508| Co senisen Seok 14 237 50h Ta ouh cae mone 
ERC 2000S eee. Sree ee 1,620 00 6 
DS OSOTOR one aim ware ode 1,080 00 4 
120,908 74 46,877 45 167,786 19 


Lotals'.c.0 


a, ee ee ee 


A ada 


ria ay E 
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C.M.H.C. LANDSCAPING CONTRACTS—D.N.D. MARRIED QUARTERS AND SCHOOLS 
Date Original Total . 
Site and Project OL, Contract rem 8 Commit- gine: Schools 
Contract Value aah: ment sates 
$ cts. $ cts. $ cts. 
H. H. Sutton—Toronto 
PDENGODG eile Made eh hia uke 1/49 25/ 6/51 37,903 50 55,065 58 92,969 08 70 
PRreMtOne eco TVs coe 2/50 13/ 5/52 20, 600 65 10,948 93 OL DAD DS ee aan 1 
PEONUONM a es ict eee 3/50 16/ 7/52 104,175 00 13,587 05 117,762 05 281 
aRotalss iar. 162,679 15 79,601 56 242,280 71 
Hislop Construction Co. Ltd.— 
Edmonton— 
Pd OlOe ten ae ah aerate 1/50 17/ 9/51 24,975 00 1552050 26,527 50 76 
Totals... 24,975 00 1,552 50 26,527 50 
Western Excavating Co. Ltd.— 
Calgary— 
PS triad Lilet ret nth ayaiealcumese shuld 2/50 3/7/52 GHLOZO0R eal sonora lek 6) COZ ROO pee ates eae i 
Walearve c. i cossuwe te eee} 218) 1/ 8/52 23,999 00 1,201 45 25,200 45 103 
Motalsi nek 30,701 00 1,201 45 31,902 45 
A. E. Polloeck—Edmonton 
IN (29 Tet ope, ae ae een a 24/10/52 PAS THOSO0 S| earn sone P45 PLO ROOM eae eens 1 
Tobals..i. : LAST VOROOS ieee ciate One cee 14,110. 00 
Bruce Construction Co. Ltd.— r) 
Clarkson, Ontario— 
iBarnieveldiixic. alee cy. 2/50 13/ 5/52 20,935 72 8,641 50 29, B40 Saal aces saatenets 1 
Barrreneldyn es. wwe. ca 3/50 13/ 8/52 101,198 80 26,111 80 127,310 60 201 
Camp Borden...2.:.:..-.. 6/50 6/12/52 23,700 00 3,493 00 27,193 00 100* 
Camp Borden........... 7/50 25/ 6/52 51,450 00 11,611 75 63,061 75 90 
Totals..... 197,284 52 49,858 05 | 247,142 57 
Hamilton Garden Services— 
Dundas, Ontario— 
Gentralianas cure ks 3/50 13/ 9/51 13,577 20 674 30 P4251 SO esi e seen neerey 1 
Glinton aes. eee ee 2/50 2/10/51 7,312 00 1,570 60 BS S827 60 Wee te neuen I 
PN OEGRUBAY cs wloic ol Pals (5 veel’ 1/50 26/ 8/52 Soe LOO TOO Us cident eect: 38,250 00 170 
Totalsis4ix 59,139 20 2,244 90 61,384 10 
Maritime Landscape Garden Co. 
Ltd —Moncton— 
Chava sere lhe 2/50 29/ 5/51 19, 252 00 748 59 20,000 59 75 
@Watmamiy. ct oe. secs os 4/50 11/ 2/53 14204900 [se ie 6 se naths 14, 294 00 65 
Totals:...: 33,546 00 748 59 34,294 59 
Charles D Haye— 
Zurich, Ontario— 
ADOT UTA AG selec ole ie lose saves 3/50 28/ 5/52 68,101 25 10,271 75 78,373 00 175 
Wentralianctcc dad. osc 1/49 11/ 6/52 42,115 00 767 24 42,882 24 113 
Totals..... 110,216 25 11,088 99 121,255 24 
Shalama Gardens— 
Niagara Falls— 
Camp Borden........... 4/50 18/ 8/52 30,485 55 17,993 05 AS 478760 ead ae sateen 1 
D Janiten—Edmonton— 
PACU OM GOD pms dele e esis) oie 1/50 22/ 7/52 Da eey) 27 Nai ad ie ae ca 25,614 24 136 
Ed Johnston—Burnaby— 
ielmont Parks . 23.3.5 1/49 29/ 5/52 29,986 00 3,842 25 33,828 25 134 
W Jorgensen—Calgary— 
eames ye ah tere 49 26/ 6/51 11,451 00 4,248 50 15,699 50} . 35 
ig hae and Gilbert— 
icoutimi— 
MSO EVAL LO eta nk ccr a ca ey ere's 1/50 27/ 5/52 51,260 00 20,479 00 71,739 00 220 
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Service 


Navy— 


Army— 


Air Force— 


DR.5.— 


Location 


Hsquimalt,. B.C... 4..." 
Shearwater, N.S....... 


Tufts Cover N.Bi ie 


Barriefield, Ont........ 
Calgary. Altay ccisr 
Camp Borden, Ont..... 
Petawawa, Ont........ 
Silo Mang. yM ee 
Proton OMe ters ance 
Bagotville, P.Q........ 
Bavotwille, “Pe. Qeanceh: 
Camp Borden, Ont..... 
@entrala. Ontsl2. Sos 
Chatham 2NeB ivi k 
a elintonc Ontes\ as Vrl'a a 
Greenwood, N.S....... 
Namao; Alta. . 2) s30% 
North Bay, Ont....... 
Rivers, Man..... Fae 
Rockeliffe, Ont........ 
Summerside, P.E.I.... 
Trenton Ont sare: we 
Stebubert, P:Qei ie. 


Portage la Priairie, 


SPECIAL COMMITTEE 


HOUSING CORPORATION : Seige 
: 


Migs Maem numer eiret ohteohie ae 


Description 


18 Room with Auditorium—Frame....... 
10 Room—Masonry..........2..005 Sent 


18 Room with Auditorium—Masonry..... 


18 Room with Auditorium—Masonry.... 
18 Room with Auditorium—Masonry.... 
18 Room with Auditorium—Masonry.... 
18 Room with Auditorium—Masonry.... 
18 Room with Auditorium—Frame....... 


6 Room with Auditorium—Masonry...... 


6 Room2] Frame siti acne cs cen wins ey 


4 Room—Frame............-++ Spesre A By 

10 Room—Masonry.............6-555- ieee 
14 Room with Auditorium—Frame...... 
10 Noom—F PEGTING fs S os Gas Salant, a eel or 
6 Room+—Frame.7. 06.0.2. UALR canons tan 
18 Room with Auditorium—Frame... 2 ah 
18 Room with Auditorium—Masonry.... 
Gs Rooms= Brame cis Ge eels aioe ees 
14 Room with Auditorium—Frame...... 
18 Room with Auditorium—Masonry.... 
1O;Room sb rane. is) isa aire cia eas 
18 Room with Auditorium—Masonry..... 


6 Room Masonry. n ko koisiee elas Ss 


Steclox—6 Classrooms 6. es ikke pey 


6 room with Auditorium—Masonry....... 


Cost 
(School 
Only) 


$ 
440, 496 
233, 623 


D.N.D. SCHOOLS BUILT UNDER CONTRACT WITH CENTRAL MORTGAGE AND | | 


Cost | 
(School, 
Services, 
Landscaping 
etc.) 


$ 
483,727 
256,376 


641,629 | Completed cost 


~ 568, 045 


615, 008 
575, 238 
543, 813 
530, 678 
159, 424 


256, 049 


299,410 
375, 340 
230, 253 
139, 985 
411,919 
579, 446 
166, 736 
423,006 
529, 633 
199,376 
536, 545 
144,364 


61,370 


154, 706 


anticipated at 
approx. 720,000 


602, 850 
643, 446 
628,797 
566, 093 
555, 454 
173,359 


277, 482 


318,063 
432,295 
254, 543 
158,944 
448, 110 
618, 042 
172,451 
1 448, 542 
565,125 - 
221,849 
578,351 
(ustineted 
(Estimated) 
175,094 


Ga a RY a On ee PLE-SIIT/GUEEE LIES IRASUBINA: SURE C ENGL SE 


Se a Oe 


ee ee a eee 


: 
4 
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‘HOUSE OF COMMONS 


Seventh Session—Twenty-first Parliament 
1952-53 


SPECIAL COMMITTEE 


ON 


7 ~ DEFENCE EXPENDITURE 


iM Chairman: MR. DAVID A. CROLL 


3 MINUTES OF PROCEEDINGS AND EVIDENCE 


el ON 


No. 25 


ie THURSDAY, APRIL 23, 1953 


‘ WITNESSES: 


Mr. R. G. Johnson, President and General Manager, Defence Construction 
(1951) Limited. 


: 

a 

_ Mr. H. A. Davis, Superintendent, Engineering and Construction Require- 
tt, ments—Office of the Assistant Deputy Minister (Requirements) 
= Department of National Defence. 
t; 


EDMOND CLOUTIER, C.M.G., O.A., D.S.P. 
QUEEN’S PRINTER AND CONTROLLER OF STATIONERY 
OTTAWA, 1953 


MINUTES OF PROCEEDINGS 


THURSDAY, April 23, 1953. 
(27) 


The Special Committee on Defence Expenditure met this day at 11.30 
o'clock a.m: Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanch- 
ette, Boisvert, Cavers, Croll, Decore, Dickey, Fleming, Fulton, George, Harkness, 
Herridge, Hunter, Jutras, Larson, MclIlraith, Pearkes, Stick, Thomas and 
Wright (22). 


In attendance: Messrs. R. G. Johnson and J. Kendall of Defence Construc- 
tion (1951) Limited; Messrs. H. A. Davis and W. R. Wright of the eat 
of National Defence. 


The Chairman bled replies to questions by Messrs. Applewhaite, George 
and Herridge, namely: 
1. Recovery of rental from D.O.T. for four P.M.Q.’s at Churchill. 
2. Size and capacity of chapel at Churchill. 
3. Distribution of sewerage disposal plant at Churchill. 


The above were ordered printed. (See Appendices Nos. 83, 84 and 85). 


The Chairman announced that arrangements were being made for a visit 
to a radar establishment on Wednesday, April 29th next. He instructed the 
Clerk forthwith to circularize the members with the program for that day. 


Mr. Johnson was called and examined on his memoranda on Namao, Cold 
Lake and Rocky Point. 


Mr. Davis was also called and supplied answers with respect to R.C.A.F. 
personnel at Cold Lake, Cantilever Hangars and Naval Magazines. 


Mr. Davis undertook to table at the next meeting answers not readily 
available. 


Although the Committee concluded its examination of the witnesses on 
construction, it decided to devote part of the next meeting to further examin- 
ation of the witnesses. 


Referring to the Second Report of the Sub-Committee on Agenda (printed 
on page 77), Mr. Fleming renewed a previous request and urged that the 
Committee take evidence on expenditures for the production and acquisition 
of aircraft. 


After discussion, the Chairman felt that the Committee would have suffi- 
cient time to make a thorough examination. 


At 1.05 o’clock p.m., the Committee adjourned to meet again on Tuesday, 
April 28, at 11.30 a.m. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 
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EVIDENCE 


APRIL 23, 1953. 
11.30 a.m. 


The CHAIRMAN: I have three answers to questions this morning; one’ by 
Mr. Applewhaite, one by Mr. George and one by Mr. Herridge. They are 
very short, they will be filed and copies will be passed out. : 


I made arrangements for members of the committee to visit a radar 
' station. The day which would seem to be most convenient is Wednesday the 
29th. It is intended to leave here in the morning and return the same day 
about six o'clock. Just for your information the station is classified. All of 
you will be contacted by the clerk and those who wish to go will be more 
than welcome. 


Mr. FULTON: Will we be screened? 


The CHAIRMAN: Do you feel you need it? 


We have for consideration this morning the matter of Cold Lake and 
Rocky Point. 


Mr. THomMAs: Before that I have a question of privilege. 


On page 544 of the evidence No. 19, I asked whether or. not it would be 
possible in that case that the contractor, knowing that there was going to be 
no penalty attached to it, was letting this work go and doing other private 
jobs which were taking some of his equipment that should have been used on 
this job? The answer is “That was not the situation.” Then, Mr. Macdonnell 
went on with quite a follow up and said—let me sum up this rather long 
question—“do you know whether or not the Alexander Construction Company 
had other contracts and whether there were delays on those too?” The answer 
was: “The Alexander Construction Company did not have any other contracts 
of any size at the time. They were devoting themselves primarily to this 
contract, and giving their attention to this contract.” 

Now, Mr. Chairman, that was right at the period when he did coaniete 
his work during the nine months as set down in the contract and we find that 
he was given the contract for 21 buildings at Cold Lake during that period— 
the period of extension between February and May of 1952—-which was the 
period under discussion at that time. It was a contract of $4,939,000. The 
answer I and Mr. Macdonnell were given at that time was that “he had no 
other contracts of any size at this time.” I would think that is a pretty large 
contract. 


Mr. R. G. Johnson, President and General Manager, Defence Construction 
Company (1951) called: 


The WITNESS: I must say it was my impression Mr. Macdonnell at the 
time was referring to private works other than with Defence Construction. 


By Mr. Thomas: 

Q. I said private but Mr. Macdonnell said ‘Do you know whether the 
Alexander Construction Company have other contracts?” And the answer 
was: “The Alexander Construction Company did not have any other contracts 
of any size at the time.’ It would appear to me that in accepting this 
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second contract he would have to split up his facilities to quite an extent. 
In that regard I think the answer is incorrect.—A. Alexander was well along 
with the work at Penhold at the time he began the work at Cold Lake. 
@. He could not have been very well along when he had not turned 
over any buildings?—A. A number of them were substantially complete. 
@. There were only five turned over a year after that date. 


The CHarrRMAN: Mr. Thomas, perhaps a little confusion arose because 
there appear to have been two Sa rather than one; one by you and 
one by Mr. Macdonnell. 


The WITNESS: I must say that basically my answer at that time was on 
the basis which was suggested that Alexander was diverting perhaps some of 
_ the material that he might have applied to the Penhold site to private works. 


By Mr. Thomas: 


Q. Actually the second question does not indicate that, but the fact remains 
he would have to divert a good deal of his equipment from Penhold to get 
it to Cold Lake—21 buildings.—A. As I say the work at Penhold had proceeded 
to the stage where it was not felt the work he was doing at Cold Lake would 
prejudice the work at Penhold. 

The CHAIRMAN: Gentlemen, Mr. Johnson is here to deal with Cold Lake and. 
Rocky Point. 


By Mr. Thomas: 


Q. I will just ask one question on this. Why was it considered advisable to 
give Alexander the contract when he was not able to fulfill his contract 
at Penhold?—-A. As I have indicated, the difficulties that Alexander had at 
Penhold were not of Alexander’s own making. I think I have dealt at con- 
siderable length with the problems. 

@. One of the reasons you gave was a shortage of labour.—A. The sources 
of labour in Alberta and the supply of labour in Alberta were such that any 
contractors engaged either at Penhold or Cold Lake were faced with a serious 
problem. The volume of work, particularly in the Edmonton area, relating 
to the oil and chemical industries was such that there was a real problem 
for the construction industry as a whole. And while we refer here to 
Alexander having had those difficulties, Alexander was not alone in the 
difficulties. Any contractor going to Cold Lake would have those problems. 

Q. If he could not get a sufficient labour force to do his job at Penhold, 
how could he get a sufficient labour force to handle two jobs?—A. Any 
contractor was going to be faced with that problem. It was not peculiar to 
Alexander. } 

Q. But could he if he did not have that second contract put a greater 
labour force into his work at Penhold?—-A. Well, I think I have answered that. 
It was not peculiar to Alexander. He was in the same position as any other 
contractor, either at Penhold or Cold Lake. 

Q. I understand that, but you still have not answered my second question. 
If Alexander had labour trouble at Penhold he should not have been given 
the second contract. 


Mr. Dickey: There is no suggestion of labour troubles. 
The CHAIRMAN: It was the inability to obtain labour. 


By Mr. Thomas: 


Q. If he could not get enough labour to handle one ob how would it be 
considered he would have enough to handle two?—-A. The construction industry 
as a whole in Alberta was faced with the problem. 

Q@. Some of the labour that went to Cold Lake could have been used at 
Penhold if he had not that second contract. 
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Mr. APPLEWHAITE: If the Cold Lake contract had been let to somebody 
other than Alexander, would he have had the same labour shortage or not? 


The WITNESS: They would be faced with the same problem. 


Mr. THomaAs: But he could have thrown his whole labour force into the 
work at Penhold. 


Mr. BENIDICKSON: It is not his labour faves He hires them: 


By Mr. Thomas: 


Q. But nevertheless if he had not had those people working there he could 
have thrown the whole thing into Penhold.—A. There is another factor there. 
That is the interest of labour itself in where it chooses to work, and the labour 
that might be attracted to Penhold is not necessarily the same labour which 
would be attracted to Cold Lake. Cold Lake. is a much more isolated location 
shall we say than Penhold. The contractors operating at Cold Lake have set 
up quite elaborate camps and have rather special arrangements for attracting 
the labour there as compared with Penhold. 


By Mr. Wright: 

Q. Was the only reason why the contracts were not offered to the Alexander 
Construction Company the matter of Alexander not having. the equipment to 
carry on with the two contracts?—-A. There were no equipment problems as 
far as Alexander’s were concerned. The difficulty with Alexander in the year 
1951 related, as I mentioned before, to steel and sitting and matters of that 
kind, which were the sort of problems that created the original difficulties in 
construction in Penhold, and by 1952 the steel problem was not as serious, and, . 
I may say that the fact is that Alexander has progressed much better at Cold 
Lake, along with other contractors there, than at Penhold because the cir- 
cumstances there have been quite different. 


By Mr. Thomas: 

Q. How many of these buildings have been completed? I understand 2 of 
these 21 were not proceeded with. How many of the remaining 19 are com- 
pleted at the present time, and also while you are looking that up, could you 
please give me the completion date as set down in the contract.—A. On page 
1 of my statement on Cold Lake the progress of the buildings is dealt with 
under the paragraph on the Alexander Construction Company. Work .proceeded 
on most of the buildings concurrently, with the result that none of them have 
actually been completed, but a number of them are well advanced. 


By Mr. Harkness: 

Q. Of the 21 buildings which the Alexander Construction Company got a 
contract for, I see two were cancelled. Were contracts let for these two to 
some other company?—A. No, sir. They were temporarily, I think, postponed, 
and we decided not to proceed with them at the time, at the request of the 
Department of National Defence. 

Q. No new contracts were let on them?—A. No sir. 


By Mr. Dickey: 

Q. Mr. Johnson, the contracts of the Alexander Construction Company on 
both Penhold and Cold Lake are on a firm price basis as a result of a call for 
tender.—A. Both Penhold and Cold Lake were let as a result of publicly 
advertised competitive tenders, and Alexander was the low tenderer in both 
cases, 
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Q. And you were satisfied I presume from the point of view of equipment 
and that sort of thing the contractor was capable of doing the work?—-A. That 
is correct. : 


Q. With respect to the supply of labour in Alberta, what are the nature of — 


the civilian projects there that are competing for the available construction 
labour force in Alberta during this period?—-A. There are some very large 


projects being undertaken relating to the oil industry and the chemical industry, — 


particularly in the Edmonton area, and these works are almost entirely being 
carried out on a cost plus type of contract. They require a large labour force, 
and the result is that contractors working on these contracts are in a preferred 
position in attracting labour to them, and the contractors operating on our 
contracts against firm prices have had to compete under not too favourable 
conditions for the existing labour. 

@. Well then, would it be fair to say that this difficulty in getting labour, 
encountered by the Alexander Construction Company, is one of the prices we 
have to pay for letting out work on a firm price basis under existing conditions 
in Alberta?—A. There is no question at all about that. This applies to our 
program generally, since we insist on a firm price policy, and the difficulties 
have been a little more acute in the province of Alberta than elsewhere. 

Q. And in your opinion would any contractor having received these 
contracts on a firm price basis have difficulties very similar to the difficulty 
in attracting labour that Alexander has encountered.—A. They would have 
had precisely the same difficulty. 

@. And would it also be correct to say that if the Cold Lake project had 
been gone ahead with at this time before the Penhold one was completed, 
that no matter who the contractor was the additional strain on the available 
labour force would have been exactly the same, whether for Alexander or 
anybody else?—-A. The labour requirements would have been just the same, 
and their problem would have been just the same, whether it was Alexander 
or some other contractor. 


‘By Mr. Harkness: 


@. That is really not necessarily true, because I know conditions in 
Alberta fairly well, and as a matter of fact a contractor out there has a 
certain labour force of people who work for him all the time, and if he gets 
a job which requires more people, he has to go out and get them where he 
can, but usually a man has a considerable number of people whom he has 
kept on his list, and who are employed practically all the time, and the more 
the contracts are spread out, actually the greater the chance of getting the 
project completed in the time it is supposed to’ be completed.—A. It is true 
that contractors normally have a small nucleus of employees with them that 
they like to keep with them, but the fact is, as I say, that that is usually a 
rather small nucleus, usually of key personnel, and it does not apply to 
what was required both at Penhold and Cold Lake which was a large labour 
force composed of plumbers, electricians, heating men and that sort of thing, 
tradesmen and carpenters and general labour required for the project, and 
their problem was not mainly as to key personnel. 


Mr. BENIDICKSON: To operate on the basis proposed by Mr. Harkness, 


you would have to avoid the policy of accepting the lowest tender. 

Mr. HARKNESS: It is desirable where possible to spread the contracts out, 
because there is a better chance of getting the contract completed. 

Mr. APPLEWHAITE: How many men do the R.C.A.F. propose to have at 
Cold Lake when the project is completed? 

Mr. THomas: While Mr. Davis is looking that up, do you have the 
answer to the question I asked on the completion date that was laid down in 
the contract? . 


Pere. ee 


Be i tel 
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Mr. Davis: May I give the answer on Cold Lake? 

Mr. APPLEWHAITE: Perhaps the witness could give Mr. Thomas his answer 
because I would like to follow that up. 

Mr. JoHNSON: The date shown in the formal contract, Mr. Thomas, was 
the Ist of September, 1952. This was the date that had been suggested by 
the Department of National Defence, as the time when they would like to 
have the buildings. In view of the fact that the contract was not let actually 
until late March, it was not considered by ourselves to be a realistic date, 
but was placed in the contract rather as an objective, but it was not seriously 
felt by ourselves that the 21 buildings of the magnitude called for here 
could be completed in that time. ; | 


By Mr. Thomas: 

Q. It is a signed contract?—A. It is a signed contract. 

The CHAIRMAN: Have you the answers to Mr. Applewhaite’s question? 

Mr. Davis: The establishment proposed for Cold Lake consists of 202 
officers, 1,585 airmen and 187 trainees. There will be in addition to that 128 
aircraft. 

Mr. APPLEWHAITE: How many people do they anticipate? If that is the 
staff, some of them will have families I presume. _ 

Mr. Davis: There are at present approved 355 married quarters and on 
the basis of dependents which we might expect there we would have in the % 
neighbourhood of eleven to twelve hundred dependents; in addition to the | 
establishment. 

Mr. APPLEWHAITE: Are you expecting to have to build a school there? 

Mr. Davis: There will be a school required there, yes. 

Mr. APPLEWHAITE: This is an air to ground guided missile training station. 
Is that the only purpose for which it will be used? 

Mr. Davis: It is perhaps not the only purpose, but it is one of the most 
important activities which will be carried out there. It is being developed to. 
meet the needs of an air weapons centre remote from a built up area where air 
crews could be trained in advanced weapon work and where weapons can be, 
tested without endangering the civilian population. When we are sending 
squadrons overseas it is very desirable that they should be trained to operational 
standards before they leave here and this is one of the facilities considered 
very necessary to round out their training. 

Mr. APPLEWHAITE: Perhaps tihs witness does not know, but are there other 

useful R.C.A.F. purposes to which the station could be put? 
. Mr. Davis: There are certainly other useful purposes. It will provide 
airfield facilities which could be used for other than training purposes if 
required, but the primary object of the station. is for this advanced weapon 
training. 

Mr. APPLEWHAITE: What I am trying to get at—naturally the construction 
people cannot tell me—is assuming that there is some change in our guided 
missile training or program, I am wondering whether the money spent on 
Cold Lake is going to be a total loss or whether there are other purposes to 
which it can be used or whether any consideration has been given to so con- 
structing it that it could be used for other things than just this air to ground 
training school? - 

Mr. Davis: The indications are now that the program to which Mr. Apple- 
whaite is referring is likely to increase rather than decrease and that the 
importance of Cold Lake for this purpose is likely to increase as well. But, in © 
addition to that the advanced training for air weapons including the firing 
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which will be carried out there and is a requirement which exists with the 
present equipment of the aircraft. ‘ 


Mr. APPLEWHAITE: The chairman will stop me if I am over the bounds at 


any time. When you refer to training with air weapons, that includes weapons 
other than air to ground guided missiles? 


Mr. Davis: Yes, it does. } 

Mr. APPLEWHAITE: And there will be other training going on? 

Mr. DAvis: Yes. 3 
Mr. APPLEWHAITE: With reference to this Alexander Construction Company 


contract, 4 officers’ quarters and 2 NCO quarters, are those married quarters 
or single? A 

Mr. Davis: Those are all single quarters. The married quarters are in 
addition to anything listed in this contract. They have not been awarded yet. 


Mr. APPLEWHAITE: Are the 21 buildings, in various stages of completion 
now with 50 per cent construction on them, proceeding as fast as' we could 


reasonably expect? Are there any labour difficulty or other delays at the — 


present time? 


Mr. JOHNSON: We are reasonably satisfied with the progress on them. 
I might say, when we say we are reasonably satisfied, one of the main activities 


of our engineers in charge of the work is to press the contractors to put as — 


large a labour force as possible on the job and to accelerate the work as much 
as they can. That is one of their basic activities. We are never completely 
satisfied with the progress of a contractor on a job because we are always 
hoping he will do the work a lot faster. Buta fair answer is we are reasonably 
satisfied with the progress of work and the efforts of the contractors in obtain- 


ing labour. Labour has been a main problem at Cold Lake and has had every 


attention from our people and the contractors at the site. 
Mr. APPLEWHAITE: Does the same apply to equipment and materials? 


The WITNESS: Equipment and materials are in much better supply than 
the labour. 


Mr. HERRIDGE: I see a notation here that one of the officers quarters caught 
fire and burnt to the ground. What was the reason for that fire? 


The CHAIRMAN: Is it Cold Lake? 

Mr. HERRIDGE: Yes. Cold Lake, page 1 of mimeographed statement. 

The WITNESS: There was a flash fire, sir. On the morning of the fire 
concrete for the subfloor had been poured and, as it was cold, an oil fired 
salamander heater had to be set up on one of the slabs to protect the new 
concrete. At approximately midnight two workmen noticed the Slab under 
the salamander heater was getting too hot. They tipped the heater to slide 
asbestos under the base and the heater flared up and spread oil and the men 
were naturally frightened and left there in considerable haste. The joists 
caught fire immediately and the fire was out of control almost at once. 


By Mr. Applewhaite: 


Q. Whose loss was that?—-A. The fire insurance company’s. 

Q. It was covered by insurance?—-A. Yes. I might say there was fire 
fighting equipment in the form of fire extinguishers and pails of sand im- 
mediately available but because of the excitement at the time and the fact that 
the fire got out of control so quickly in spite of the availability of the equip- 
ment the fire got out of hand and the use of equipment was of no avail. 

Q@. Under the Bird Construction Company heading you have a contract 
to instal a generating unit. By whom was that awarded to Foster Wheeler 
Limited?—-A. By Defence Construction, sir. 


j 
: 
: 
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@. Would you mind explaining why it was awarded to Foster Wheeler 
and yet shown as Bird Construction Company?—A. In the case of certain 
items of material I have mentioned before, structural and reinforcing steel 
and also certain mechanical equipment, and steam generating equipment such 
as boilers, because of the rather long deliveries involved we-have wherever 
possible called for tenders for such items in advance of a general tender call. | 
Usually we have been in the position that we knew what boilers might be 
required before plans and specifications for a central heating system were 
complete. In order to save considerable time and assure deliveries much 
earlier than might otherwise have been possible by letting the contract to the 
general contractor we have pursued the policy of separate advance tender calls 
for such items.. When the general contract for the main construction is let 
we assign the contract for the steam boilers or whatever it may be to the 
general contractor. 

Q. This Cece is supposed to be completed by J fats) 31st. Is*that 19537 
—A. Yes, sir. 


Mr. HerripGe: Mr. Chairman, on the same question there is a note here 
that “there was a series of delays arising from the decision to change the plant 
from lignite to natural gas and the consequent redesign.” Who would make 
that decision and why was the decision made? 

Mr. Davis: That decision was made by the Department of National Defence. 
The reason for it was that we had reason to believe that ample supplies of 
natural gas would be available and that they would provide us with a cheaper 
and more effective fuel for heating than the coal for which it was originally 
designed. There have been a series of exploratory tests and discoveries in 
the vicinity and we were endeavouring to obtain proved sources of natural gas 
in time to permit us to utilize it for our heating there. 

Mr. Dickey: Is there any indication there may be sources of natural gas 
there which may be used? 

Mr. Davis: Yes. That has been proved. Our plant has been redesigned 
and we are proceeding on the basis of burning gas at Cold Lake. 

Mr. DickEy: Will that gas be supplied by utilities companies in the area 
or some other arrangement. 

Mr. Davis: There is an agreement I believe for obtaining the gas to meet 
our requirements from a company in the area which had available the proved 
sources of gas. : 

Mr. Dickry: I understood that one of the buildings at Cold Lake is a 
Cantilever hangar and there were some questions at a previous meeting about 
these cantilever hangars and I thought you were going to try to get a report 
on this particular type which is a very large and important building and runs 
into quite a bit of money. Perhaps Mr. Davis might be able to tell us what 
a cantilever hangar is and how it compares with the similar wartime type of 
hangar we are all accustomed to? 

Mr. Davis: Mr. Chairman, with your permission I would like to review 
the basis of design for hangars in the RCAF. The working buildings of the 
~ RCAF which include hangars, shops, etc., have been designed in line with the 
practice of industry. It has been found by industry where there is a foresee- 
able continued use, that the most economical construction over the years is 
a permanent type of steel or concrete masonry structure. Examples are the 
plants of Ford, General Motors, railway companies, etc. In fact wherever the 
financial ability of industry permits the higher capital cost of permanent 
construction, it invariably builds permanently and thus achieves the lower cost 
over the years inherent in permanent construction. Prior to the design of our 
first postwar hangar which is the 160 foot span concrete arch hangar, the 
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~ 


consulting engineer (approx. 3 years ago) visited the USAF and US army corps 


of engineers in Washington and it was found that, the USAF were building 
arch type hangars in spans of 160 feet, 240 feet and 300 feet at their permanent 
sites. They were also building other types of permanent hangars in steel and 
masonry. : 

It was decided that a span of 160 feet would accommodate most of the 
aircraft types used by the RCAF—but with a need still outstanding for a hangar 
at main bases that would be able to cater to the larger aircraft that the RCAF 
will undoubtedly have to accommodate in the future. Twice in the short 
history of the RCAF, hangars have become outgrown and made obsolete by 
the rapid development of the aircraft design. It was felt that everything 
possible should be done to avoid this happening again. 

When the 160 feet span hangar was designed, the above factors had to be 
considered and the cantilever hangar was conceived. It was decided that a 
certain number of 160 foot span hangars would be built that would be able, 
indefinitely, to accommodate airplanes up to that hangar size and the cantilever 
would be built at main bases to provide accommodation for any aircraft of the 
future including the C99 and B36, which are the largest aircraft thus far 
designed. 

A comparison of an estimated cost of the 160 foot span hangar plus the 
additional facilities provided in the cantilever versus the cantilever type 
hangar, reveals that the cantilever hangar will cost approximately $14 per 
square foot of gross floor area as against approximately $16 per square foot 
gross area for the 160 foot span. 

Thus in the cantilever hangar, we have succeeded in providing space to 
accommodate the largest aircraft in production at a unit cost somewhat less 
than the cost of 160 feet span conventional hangar, and considerably cheaper 
than the cost of the conventional hangars capable of accommodating the largest 
aircraft. 


The question will arise: why are we building 160 foot span hangars if we 


can build the cantilever cheaper? The reason for this is the structural nature 


of the cantilever hangar requires a centre section approximately 125 feet wide - 


suitable for storage, shops, etc. The space disposition in Stage II of this hangar 
is centre section 125 x 300 x 3 = 112,500 square feet and the aircraft storage 
area 148 x 300 x 2 = 88,800 square feet. The centre section provides space for 
armament section, supply, photo section, telecommunication shop, safety equip- 
ment section and aircraft workshops, practically all of which facilities would 
require separate buildings if only conventional hangars were used. 

However, on the average station one cantilever while providing in the 
centre section all of the shops, etc. space required, does not provide sufficient 
aircraft storage space. Therefore, a cantilever hangar must be supplemented 
by conventional type hangars. 

The USAF provide for their large aircraft in 300 foot span conventional 
type hangars. It would have been much more costly for the RCAF to have 
insured against the future need for the larger hangar by following the USAF 


f 


as the cost increases at a much more rapid rate when the spans of conventional 


hangars are increased. 
The CHAIRMAN: That is your answer? 


Mr. Davis: I think that is sufficiently complete. I might add that we have 
had a visit to the States in the last few months and have examined a cantilever 
hangar in the States and we have discussed this form of construction with the 
firm concerned and also with the officers from the United States Army Air 
Force. They are very interested in this form of construction and are proceeding 
with it. So that we feel that we are on the right lines which ave been confirmed 
by experience in other countries as well as meeting our requirements here. 
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The CHAIRMAN: Gentlemen, may I say to you now that at the next meeting 
we will commence to prepare our report. If there are further questions give 
them to witnesses today. 


Mr. APPLEWHAITE: I want to put one on the record now, and the reason 
why I am doing this is that I understand Cold Lake is a very greatly isolated 
area and I would like a word of explanation as to why it is necessary to spend 
nearly a quarter of a million dollars to put in a sewage treatment plant and 
what that plant would consist of. 


Mr. Davis: I can answer the first part of the question as far as the require- 
ment for the sewage treatment is concerned there will be a population as I have 
detailed of between two and three thousand people, and it is very necessary 
that there should be a disposal plant, for sewage with a community of that 
size. The type of treatment plant is quite conventional. I can obtain details 
if the committee would be interested, to show the actual dimensions of the 
digester and other units for the treatment of sewage designed to give disposal 


'* based on the estimated population. 


Mr. APPLEWHAITE: I understand that cities the size of Ottawa have not 
always got sewage treatment. There must be a reason for having to put one 
in. I say too with respect to the Albertans that I doubt if there is a town in 
Alberta of that size that has a sewage treatment plant. There must be a reason 
from putting it in here. 

Mr. Davis: Where there is some satisfactory means of disposing of the 
sewage we do not go in for treatment. There was the question of Churchill 
where we disposed of sewage by piping it out and dumping it into Hudson Bay. 

Mr. APPLEWHAITE: I assumed that was the answer but I did not want to 
give it. 

Mr. HARKNESS: I see there is a cost of $237,000 and $253,000 for the sewage 
plant. 

Mr. JOHNSON: That is the range of bids. 

Mr. HARKNESS: Total cost of $237,000? 

The WITNESS: Yes. There were two tenders. 

Mr. THomas: Where are they getting the water for this plant. Are they 
digging some more wells? 

Mr. Davis: I have no details of the actual plant but there is a water supply 
adjacent to the camp. I believe it is from Lac La Biche which is not actually 
at the camp site but within a reasonable distance. There is also another lake 
closer to the camp but I am not in a position offhand to tell you where the 
supply is coming from. 

The CHAIRMAN: But there is ample water in the area? 

Mr. Davis: Yes. We do not have the same problem of drilling wells we 
had at Penhold. | 

Mr. THomMAS: Lac La Biche is quite a distance. 


Mr. PEARKES: On Rocky Point on page 391 of the evidence you tell me 
that the Rocky Point magazine is to replace the existing depot at Colwood and 
then you go on that there is an estimated cost for that development of five 
million dollars for which provision has been made in 1952-53 estimates for 
$3,750,000. Then on page 415 I asked for information regarding the cost of 
Colwood magazine. Yesterday answers to questions that I had placed on the 
order paper were given regarding this Colwood magazine, page 4203 of Hansard. 
The first question I asked was ‘‘When was the Colwood magazine, on the west 
side of Esquimalt Harbour, British Columbia, constructed?” and the answer 
is “During the period of 1937 to 1939.” Another question I asked was “What 
was the total cost of construction of the various buildings, ammunition sortes 
and jetties?’? And the answer to that is “In so far as existing records show, 
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the total cost of construction was $413,742.17”. Now, I am bound to ask why 
there is an enormous range in the cost of these two projects. Here Colwood — 
magazine which was constructed just before the war cost $413,000 odd and now 
you are going out into the country some fifteen miles away from the city where 
you are taking just ordinary farm land and you again construct a similar type 
of magazine at a cost of $5 million instead of $413,000. One cannot help but 
ask why there is such a great difference? 


The CHAIRMAN: You use the term similar magazine. 
Mr. PEARKES: I am told it is to replace. 


Mr. Davis: I think that to replace is not quite correct but it also deals 
with a greatly expanded requirement. This requirement was envisaged 
shortly after World War II and stemmed not only from the fact that insufficient 
space existed at the Colwood magazine but mainly because the existing safety 
factors (i.e., explosive limits, safety distances, etc.), were. found to be com- 
pletely inadequate—regulations subsequently increased the safety distances 
by two. Apart from the increase in safety distance was the fact that public 
building was encroaching, not on government property, but within the area 
which would be necessary to be obtained to meet the new safety regulations. 
The first consideration then was that the magazine had to be moved anyway 
or remain as a public danger—a very pregnant situation with the 1945 
Bedford explosion uppermost in the minds of those concerned. 

In planning the Rocky Point magazine navy took into account not only 
the quantity of ammunition held at Colwood but the amount which was 
required in Canada for M. day, the storage available elsewhere and the 
minimum necessary to meet day to day fleet requirements on the west coast. 
It so happens that some of the reserves of ammunition that are going into 
Rocky Point would normally be held at Kamloops. However, it is not possible 
to extend Kamloops capacity any further than as presently set up—it is 
practically built on the side of a mountain now and there is no further site 
suitable for construction. : 

Mr. FULTON: But you are actually doing that. 

Mr. Davis: It was considered not economical to expand Kamloops further 
as against building additional magazines at Rocky Point. 

Mr. FULTON: I have not got the figures at the moment, but there was some 
additional increase in the amount under their control at the Kamloops depot, 
and I would say it is roughly by as much again as the original size. 

Mr. Davis: I think I did mention the need for an increased danger area, 
and it might well be concerned with the danger area, and not new construction 
on the magazine at Kamloops. 

Mr. FuLTON: They have just recently spent, I think the figure was given 
in the House, but I have not got it at the moment, but to my recollection 
it was about $845,000 for the last calendar year for new magazine storage 
facilities at the Kamloops depot. 

Mr. Davis: That is so, but this is to complete the planned capacity at 
Kamloops, and the planned capacity of Kamloops plus Rocky Point is taken 
into consideration in meeting the naval requirements for the west coast. 

Mr. FuLTON: But you told us at a previous meeting that the Kamloops 
depot was a purely storage depot, a reserve depot, whereas the Rocky Point 
depot was going to be provided for the purpose of receiving ammunition 
loaded off ship, and immediate ammunition for purposes of— 

Mr. Davis: It is a ready magazine for receiving ammunition. 

Mr. Futon: It is not a storage depot is it in the sense that the Kamloops is? 


DEFENCE EXPENDITURE 793 


Mr. Davis: Rocky Point was not required primarily as a storage magazine 
in the same sense as Kamloops, and the immediate size to which it could be 
built would be based on the requirement for ready ammunition adjacent to 
the dockyard. However, there is a certain increment which has been placed. 
at Rocky Point which might have been placed at Kamloops, but the overall 
requirements—of ammunition storage on the west coast have not been affected 
by the relative size of Kamloops and Rocky Point. 

Mr. FULTON: I do not quite follow. 


Mr. Davis: If you had added a certain portion to Kamloops it would have 
reduced the portion at Rocky Point, and it was due to the factors of the site 
and cost and development at Kamloops and Rocky Point, that decided where 
that additional space should be placed. 

Mr. PEARKES: I wonder whether that should be the guiding factor. I 
know this area very well, and I do not want to— 


The CHAIRMAN: Do you know the size of the magazine, the old one and the 
new one, and how do they compare? — 


Mr. PEARKES: Oh yes, but I cannot tell you the actual acreage, but I do 
know the size of the area at Rocky Point, and I know the size of the area at 
Kamloops. It is not so much the question of the area—but I am afraid I am 
getting into policy now, and I apologize if I do, but I do question the wisdom 
‘of placing reserve ammunition in such an exposed position as on the coast at 
Rocky Point. 

The CHAIRMAN: That is a question of policy. 


Mr. PEARKES: The question I would like to ask, and I apologize if I state 
facts, but Rocky Point is a very flat area. It is promontory with no large hills 
or anything on the actual land which has been acquired. Would:it not have 
been better to have placed reserve ammunition in a hilly area such as Kam- 
loops. Even then I would like to ask whether there were investigations made 
as to the advisability of placing the reserve ammunition back in what is known 
as the Sooke Hills, that is hilly land a few miles back from Rocky Point. 

The CHAIRMAN: I think you are little outside our field, though I appreciate 
the point. I thought you were concerned with the difference in the cost. 

Mr. PEARKES: I am, with the tremendous difference in the cost, and I do 
“not think it is justified. To tell the truth, I cannot get it into my head that it 
is justified. 

The CHAIRMAN: Mr. Davis, can you tell us ine about the difference 
between the cost of the old magazine 1937, 1939 and the cost of the new pro- 
posed magazine? 

Mr. PEARKES: How many ammunition stores were in the old one, and how 
many are you planning in the new one. Can you tell us the quantity of 
ammuition stores in the old one, and the quantity which is going to be stored 
in the new one? There has never been any suggestion made.that the Colwood 
magazine proved to be inadequate during the war. 

The CHAIRMAN: Let us not get into that, but stick to the cost. Is it possible 
for you to help us Mr. Davis? : 

Mr. Davis: I have the actual number of thousands of tons here of-the 
ammunition which will be stored at Rocky Point and which has been calculated 
on the basis of the navy requirements. | 

Mr. PEARKES: It may not be desirable for security reasons to tell us, but 
could you tell us the percentage over and above what was stored at Colwood? 
Is it ten times as much, is it a hundred times as much? 

Mr. Davis: I have not the figures of what is actually stored at Colwood at 
the moment, but I can obtain that for you. 
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The CHAIRMAN: Will you Mr. Davis? 

Mr. HARKNESS: It is not so much what is stored there as what can be 
stored there. 

Mr. Davis: That is the capacity, with the present safety regulation. We 
can obtain that for you. 

The CHAIRMAN: Will you have that for us for the record. 

Mr. Davis: I am trying to obtain that now during this meeting. 

Mr. PEARKES: Can you tell us also the number of storage buildings that 
there are there, and the number of storage buildings planned for Rocky Point. © 

Mr: Davis: There will be for Rocky Point 27 magazine buildings, and 13 
service buildings, the service buildings would include the laboratory and other 
administrative buildings, and other buildings necessary as part of the Rocky 
Point. 

Mr. PEARKES: I presume you will plan to put up accommodation for the 
guards and people there. 

Mr. Davis: I understand there is very little personnel accommodation 
planned for Rocky Point. There are no accommodation buildings in the present 
contract. 

Mr. PrearRKES: Surely there will have to be. You require guards and 
personnel working in the laboratory and so forth. Are they being transported 
from Esquimalt out and back all the time. 

Mr. Davis: The plan is to transport the majority of the workers to and 
from Rocky Point, yes. 

Mr. Dickey: Is it advisable to have accommodation in the immediate area 
of a magazine of that kind. 

Mr. Davis: No, the only accommodation which would be brevided would 
be for, as General Pearkes mentioned, guards and so on. 

Mr. FULTON: Come, come Mr. Davis. There are several houses, I should 
say at least half a dozen. I want to be on the safe side, and I think I would be 
right in saying 10, but at least half a dozen to accommodate the personnel at 
the depot, not ineide the guard fence, but certainly within a mile, and they 
were built as part of the overall project, 

Mr. Davis: At Rocky Point, as I have said, there is no provision for that 
type of construction, at present and to the best of my knowledge, it is the inten- 
tion that they will transport personnel from Esquimalt to Rocky Point. 

Mr. DicKEY: The majority of the employees would be civilians I presume. 

Mr. FULTON: They are all civilians at Kamloops, and they have been 
provided with housing accommodation. 

Mr. APPLEWHAITE: I have a question of major importance for Mr. Johnson: 
in connection with his statement. 

Mr. Futton: Mr. Chairman, I want to correct what I said about the 
civilians, I am wrong. There is a senior officer there, a naval officer, and the 
rest are civilians. 

Mr. PEARKES: Regarding the type of construction of these buildings, earth 
I understand has been piled up around them. Are they the same type of 
construction as the Colwood magazine, made of concrete. 

Mr. Davis: The actual design of the magazine has been changed from the 
Colwood type of magazine. It consists essentially of a reinforced concrete 
building, with provision made for the roof to blow off if there is an explosion, 
and they are isolated from each other. 

Mr. PEARKES: They are the same at Colwood, but what is the difference 
in the cost of the buildings as between the two. 
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Mr. Davis: Mr. Johnson could give you the estimated or actual cost of the 


new magazines which are being constructed. I have not a breakdown of the 


old magazines, but of the capacity and I do not think that would be of much 
value, and I do not know whether we could get, individually, a breakdown of 
the buildings at this date for Colwood. 

The CHAIRMAN: Just one minute, gentlemen. Mr. Davis, will you prepare 
information on the magazine, and have it for us for the record. 

Mr. FULTON: Mr. Davis, am I right in taking from the discussion that has 
taken place here, that there has been some change in policy as between the 
Kamloops magazine and coastal magazine, because I understand that previously 
it was the intention to have all reserve ammunition or ammunition required 


for future use stored in the interior at Kamloops, and only ammunition required 


for day to day use at the coastal depot. Do I understand from what you said, 
that it is now found that the overall ammunition requirement for navy purposes 
on the Pacific coast are such that you are not able to accommodate all the 
storage ammunition now necessary in the Kamloops magazine. 

Mr. Davis: I will obtain that information for you. 


The CHAIRMAN: I agree with Mr. Fulton as to his understanding. Was | 
there anything you said this morning that changed that. . 

Mr. Davis: I have a breakdown of the overall requirements for the west 
coast here, and of what is the present capacity of Kamloops. I think I should 
confirm for you the use of this, and the basis for Rocky Point. 

Mr. FuULTon: I think you said,—this is what gives rise to my question,— 
that when you came to look into the possibility of increasing the actual storage 
capacity at Kamloops, in the light of your increased requirements and, secondly, 
of your safety regulation factor, that it was decided that instead of increasing 
the Kamloops one you would transfer some of that to the Rocky Point one. 


Mr. Davis: I will obtain details of that for you. 


Mr. PEARKES: Can you tell me whether there has been any investigation 
made as to placing this reserve ammunition, if any, at Rocky Point back in 
another area back of Rocky Point, say in the hinterland. 

Mr. Davis: I will obtain that for you. It would mean establishing a third 
magazine. 


By Mr. Pearkes: 


@. It would mean establishing a third magazine, but there is land back 
there not inhabited, and I can see the importance of Rocky Point as a ready 
magazine and I am not questioning that, but when it comes to placing reserve 
ammunition there I have doubts.—A. Mr. Johnson, I can say a word about the 
cost. I am not familiar with the cost’ of the Colwood project but, as my state- 
ment indicated, we are out to tender for the first stage of the Rocky Point 
project, for the twenty-seven magazine buildings and the thirteen service 
buildings mentioned in my statement. Tenders have been received and a 
contract has not been awarded because we are still reviewing tenders, but I 
think it would be helpful to say this, although it is not the usual practice to 
discuss items still under review, that several tenders have been received that are 
substantially under the estimate. | 

Q. Substantially under the estimates?—A. Yes, substantially under that 
estimate. 

Q. That shows the honesty of the people in my constituency. 

By Mr. Applewhaite: 

Q. In the third page of Mr. Johnson’s Esquimalt-Rocky Point mimeo- 

graphed statement, he refers to a contract for the dismantling of a 75-ton crane 
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and transporting it to Esquimalt. My question is, is it too late to recommend bea 
that this contract be cancelled?—-A. The work has been done. 
Q. I was afraid of that. 


| By Mr. Herridge: es 

Q. I am not interested in the contract being cancelled, but I am interested | 
in the cost. That seems a lot of money to dismantle a crane of that size.— 
A. The crane is described as a 75-ton crane, which means it was capable 
of lifting 75 tons, but the crane itself, if my memory serves me right, was in 
the order of 200 tons and the equipment that had to be dismantled and trans- 
ported from Prince Rupert to Esquimalt was very substantial. The dismantling 
of it and shipping of it, as the price indicates, was a very costly business. 
Tenders were obtained and the job was awarded at.the lowest price, and if 
you can conceive of 200 tons of equipment being dismantled, possibly you can 
visualize the effort and the cost resulting. _ | 


The CHAIRMAN: If there are no further questions, this would appear— 


Mr. HARKNESS: I have a question to put on Namao. Amendments, as far 
as Namao is concerned, especially in the R.C.A.F. contracts, appear to have 
been very, very large. As far as construction is concerned, at the bottom of 
page 1 of the tabie on the R.C.A.F., the change orders amount to 50 per cent 
and when you refer back to the details given it is a very, very large item 
starting with excavation of earth by machine, $437,000. 


The CHAIRMAN: What page are you reading from? 
Mr. HARKNESS: That is on page 4. | 
The CHAIRMAN: Of the statement? 


Mr. HARKNESS: Yes and table E page 4, the details of change orders. 
Payment is authorized for continuation of operation under winter conditions 
an‘ the increase in the cost of reinforcing steel bars amounting to $397,000, 
and then there is an amount of over $1,000,000. We should have some explana- 
tion as to why these large amendments or change orders were required. 


The WITNESS: I will be glad to deal with that. The contract for the supply 
depot at Namao was on a publicly advertised competitive tender basis and it 
was awarded to the low tenderer, but the tender call was for only the super- 
structure of the building, foundations, footings, walls and the roof. At the 
time the tender call was made for that structure, the design of the plumbing, 
heating, electrical work and all the equipment that went into that building 
had not been completed. The Department of National Defence, the air force, 
was very anxious to have a start made. In order to meet their desire for 
an early start on this construction, and because it was realized there would 
be quite some time involved in completion of the design, we went to tender for 
the superstructure, and as the various: other parts of the design became 
available, tenders were called by the successful general contractors, and firm — 
prices were obtained for all the sub-trade work as a result of his calling for 
tenders. All the sub-trades were let subject to our approval and scrutiny 
of prices obtained. In the original general tender call for the contract, ex sub-. 
trades, we realized we would be faced with this problem of letting sub-trade 
work, and we provided, in the tender call for the bidders to quote the fees 
which they would be prepared to accept for the administration of these sub- 
trades. So, we had competition with respect to the general contractor’s fee 
for administering and co-ordinating the work that was yet to come. That 
explains particularly such a change order as number 8 for the construction 
of the mechanical equipment room, and the storage tanks and so on, which 
ran in the order of $1 million. With respect to the item for the change order 
number 2 for the excavation of earth which ran to $437,000, it was found - 
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that the soil conditions where the ‘supply depot was to be built, were of a 
category known as plastic clay in the area, clay which absorbs moisture and 
expands, and could be very serious so far as the foundation and the floor 
of the structure was concerned, and it was found necessary to remove that 
plastic clay. What was actually done consisted of the excavation of earth 
by machine, an estimated 140,000 cubic yards at $1.05 per cubic yard, and, 
in addition, for placing graded sand and fill in floor slabs, an estimated 100,000 — 
cubic yards at $2.90 a cubic yard in place. That was a very substantial item 
which was very carefully considered by the engineers familiar with the soil 
conditions in that area. 


By Mr. Harkness: 


Q. Did you know what the soil conditions were when you let the 
original contract?—-A. No sir, they did not know exactly at the time. 

Q. How did that happen?—-A. I am not personally familiar with all the 
background of this sir. I believe, possibly Mr. Davis could speak with more 
authority on this, but I believe that there was a change in the site of that 
supply depot. Although I am not sure that would have made any difference, 
because they may have run into plastic clay conditions on other sites, and 
I do know they did run into this, and it is not uncommon in the Edmonton 
area. 

@. As a matter of fact, I would think that the whole area is much the 
same. I happen to have farmed in that area, and I know something about 
it—A. It is not an uncommon condition. 

Q. I think the soil is the same all through that area, and that is why I 
do not understand how they did not know what the soil condition was, and 
therefore the original contract set out to cover that. Why this extra half 
a million or so was necessary because they found the soil was plastie clay I 
do not know.—A. You appreciate that the building was 1,500 feet long and 
500 feet wide. It is a reinforced concrete structure, and I think -when the 
construction was actually commenced they found that the soil situation was 
more serious than it had originally been conceived from the standpoint of 
making quite sure this structure would be sound after construction. 

- Q. Whose responsibility is it to know what the soil conditions are before 
the contract is let?—-A. That is the responsibility of the Department of National 
Defence. 

The CHAIRMAN: Anything to add to that Mr. Davis? 

Mr. Davis: Yes. I can say that soil tests were made, and it was on the 
recommendation of our consultant that further excavation was carried out, 
and. certain backfill was put in to reduce the risk of heaving or unstable 
conditions which might have disturbed the foundations for the supply depot. 
It was felt that that was a safety precaution that should be taken in view 
of the size and cost of the building, and the cost of the contents which would 
be sored there. 

Mr. HARKNESS: Was not a survey of the soil conditions of this particular 
Namao area made before it was decided to put the whole project in there, 


because there is not only this item, but quite a number of other items which 


seem to involve a lot of extra filling, and things of that sort. 

- Mr. Davis: The soil conditions in the Namao area were known before the 
construction commenced. Namao was selected because of its suitability and 
relationship to Edmonton, and also in relation to the airport which was in 
existence there. 

Mr. HARKNESS: What about this item of $397,000 for continuation of 


operation under winter conditions? 
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The WitNEss: I think I can answer that sir. The low tenderer on the 
supply depot had indicated in their tender that they did not contemplate — 
working throughout the winter, and if we required work throughout the . 
winter, they would expect to be reimbursed for the winter heating. There 
was an unusual circumstance in the tenders for this supply depot. The plan 
and design as originally conceived, and on which tenders went out, called 
for a poured in place concrete roof. The low tenderer who had had consider- 
able experience in pre-cast concrete, submitted a tender based on the roof 
slabs and beams being done in pre-cast concrete, and in that connection, they 
offered a price in the order of $700,000, I do not remember it exactly, but 
it was in the order of $700,000 or more, less than the next low price. And 
they said in their tender that they expected to be reimbursed for winter work | 
if that were called for. Using the tendér on this basis a teas a very 
substantial saving. 

The CHAIRMAN: Gentlemen, we have eoneluded with Construction. It is 
my attention to call the next meeting for the purpose of considering our report. 
I thought I would call the agenda committee together for the purpose of 
drafting a report. If you are finished with Mr. Davis there be one outstanding | 
question on Rocky Point which will be answered for the record. 


Mr. FuuLtTon: There are two questions of mine not answered, one on 
Penhold and one on Boundary Bay. It-is possible further questions might 
arise out of those. I would not like to ask the officials to come back, but would 
it be possible to ask them to attend at the early stages of next meeting. 


Mr. FLEMING: May I make this comment. The committee at its meeting on 
February 10th, 1953, received a report of the steering committee which recom- 
mended a certain order of business in several parts. The second had to do with 
construction which I take it we have now almost completed and number three 
was the committee then inquire into expenditures for the production and 
acquisition of aircraft. That report was adopted by the committee on February 
17th. 

Now, I realize that construction has taken a long time but I do, as I said 
to you, attach a good deal of importance to this next item on the agreed agenda, ~ 
namely production and acquisition of aircraft, and I made the suggestion to 
you a couple of times over the last week or so that even under the pressure 
we are all under now with extra committees, we think the matter is of such 
importance that we should try to hold two or three meetings on that subject. 
I do not say we will cover the subject in two or three meetings, but it is so 
important that I think we should make a very great effort to at least spend 
two or three meetings on the subject and I think the members would be 
prepared to do it. I was very disappointed to learn no step was taken in the 
Department of National Defence to prepare any basic material or statement 
along those lines. I would have thought when this agenda was agreed on over 
two months ago steps would have been taken to prepare the basic material. 

I appreciate the difficulties and you have been very kind in discussing them ~ 
with me. I do renew, though, the request that even at a sacrifice, as we are 
under very great pressure, we do try to have two or three meetings of this 
committee on aircraft production because it is so important. 


_ The CHAIRMAN: I had in mind that the Department of Defence Production 
estimates had not yet been dealt with and to warn members who were interested 
in the aircraft production aspects that information could be made available to: 
them on the floor of the House. 


We have more than 800 pages of evidence. I feel it is too much to ask 
us to bring in a report in a hurry. We can draw a report in a day but we will 
hear about it for months afterwards. The last session we had very little time 
to draft our report before we had to present it to the House. The House will — 


DEFENCE EXPENDITURE “G99 


not close next week but certainly at the end of the following week. There 
are any number of committees that are sitting: I think there are five committees 
sitting today, and there will be a number of committees sitting every day. 
I did not have a minute in the House yesterday and some of the members here 
were equally occupied. There are some very important matters coming up 
on the floor of the House. I feel we should have some opportunity to be there 
to participate. It is not possible for this committee to deal with aircraft pro- 
duction this year but the information on aircraft production will be available 
from the minister when his estimates come before the House and that may be 
some day this week or next week. 


Mr. Dickey: I just wanted to say that in accordance with the discussion in 
the steering committee, the Department of Defence Production, and the 
Department of National Defence did not proceed with bringing up to date the 
very voluminous returns made to the committee last year, on such matters as 
production of aircraft, and shipbuilding, armaments and ammunition and all that 
sort of thing. No later than the last meeting of the steering committee it 
was clearly said to everybody there, that if the committee could have time to 
hear witnesses, that witnesses would be there, and they could give a statement 
on any of these matters we had time to go into, and it is not fair to suggest 
that the department was not ready to do it. 


Mr. FULTON: Just one correction which I am sure Mr. Dickey will not 
mind with respect to his catalogue of voluminous returns. I do not recall 
that we got any returns on aircraft production last year. 


The CHAIRMAN: I remember that. 


Mr. HarKNEsS: But all you had about that was a pooled item of about 
$687 million: 


The CHAIRMAN: We discussed many other items outside that. 


Mr. FULTON: It showed tanks and vehicles and other things too, but it only 
gave one item. : 


Mr. Dickey: That is absolutely incorrect. 


Mr. FLEMING: May I make one observation. If the officials are ready, 
and Mr. Dickey says they are ready, then all we have to do, is to have two or 
_ three meetings on aircraft production. ; 


The CHAIRMAN: Mr. Fleming, I do not like to give the impression to the 
committee that I am putting you off, but I just do not think it is possible. It 
just isn’t possible for the committee to do any more this session. 

The Department of Defence Production are preparing themselves for a 
session in the House, and a good deal of information must be made available, 
and the staff is or should be completely occupied in preparing that essential 
material. We have a half an hour of work here to finish construction, then we 
must consider our report for which we have not too much time. There are still 
some committees that have important bills before them that require considera- 
tion by members sitting on this committee, and in addition to that, there are 
esimates which are most important. I do not think it is possible Mr. Fleming. 
The best this committee could do would be just to have a very quick look, and it 
would not be fair to the department or to the committee to say we had dealt 
with the matter. I think you can obtain all the information you want on 
aircraft production from the minister on the floor of the House. You can ask 
for it, and I am sure you will get it. We will be dealing with these matters 
when we come back here next year, and we will be able to space our time 
better than we did this year. It takes time to acquaint ourselves with these 
involved matters, and each year we are doing better and better. 


Mr. FLEMING: I have made my plea Mr. Chairman, and I can do no more. 
The CHAIRMAN: The committee is adjourned until next Tuesday. 


The committee adjourned. 
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APPENDIX No. 83 
Question by Mr. Applewhaite (Asked on April 16, 1953) 


1. Is rental recovered from D.O.T. for the 4 PMQs at Churchill?: Tf not, ~ 


why? 
Answer 


The Department of Transport paid for the construction of the 4 PMQs 
at Churchill occupied, by them. D.O.T. pays DND $1, 000 per annum per unit — 
for maintenance and services. 


(Tabled on April 23 by DND) 


APPENDIX. No. 84 


Question by Mr. Herridge (Asked on April 16, 1953) 
1. Give size and seating capacity of Chapel at Churchill, Manitoba. 


Answer 
(a) The chapel building has a total area of 11,600 sq. ft. 


(ob) This building provides separate chapel facilities for Protestants and 
Roman Catholics with a total seating capacity of 400. 


(Tabled on April 23 by DND) 


APPENDIX No. 85 
Question by Mr. George (Asked on April 16, 1953) 


1. Give general description of sewage disposal plant at Churchill, ie 


Manitoba. 
Answer 


The sewage flows by gravity through pipes running in utilidors which 
also contain water, heating and electrical lines. The final discharge is by 
gravity into Hudson Bay. 


(Tabled on April 23 by DND) 
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MINUTES OF PROCEEDINGS 


APRIL 28, 1953. 
(28) 
The Special Committee on Defence Expenditure met this day at 11.30 
o’clock am. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Blanchette, Boisvert, Cavers, Croll, 
Fleming, Fulton, George, Harkness, Henderson, James, Jutras, Larson, 
Mcllraith, Pearkes, Stick, Thomas and Wright. (18). 


In attendance: Messrs. R. G. Johnson and J. Kendall of Defence Construc- 
tion (1951) Limited; Messrs. H. A. Davis and W. R. Wright of the Department 
of National Defence. 


Mr. Davis was called and made a correction in his evidence at page 
791 paragraph 2. (See this day’s Evidence). He answered orally questions 
which remained to date unanswered. 


The Chairman thanked Messrs. Johnson and Davis and expressed his 
appreciation to all the witnesses who appeared before the Committee. 


The witnesses were retired. 


The Committee concluded the hearing of evidence and at 12 o’clock noon 
proceeded to deliberate in camera on its proposed report to the House. 


A general discussion on the proposed Report to the House took place and 
at 12.45 o’clock p.m., the Committee adjourned to the call of the Chair. 


ANTONIO PLOUFFE, 
Clerk of the Committee. 


801 
74206 —1; 


e 


= 
“ 


EVIDENCE 


APRIL 28, 1953. 


The CHAIRMAN: Gentlemen, I see a quorum. I intended this morning that 
Mr. Davis would answer a question on Rocky Point and make a correction 
in the record. Then we will discuss the preparing of our report. You will 
have a chance to give me and the agenda committee some indication as to 
what is in your mind so that we can immediately start drafting the report. 
Mr. Davis, I believe you have one correction to make. 


Mr. Davis: Yes. Mr. Chairman, at the last meeting I gave some information 
about the water supply at Cold Lake. The source of the water supply at 
Cold Lake is from Cold Lake itself which is situated approximately four miles 
northeast of the camp. site:and not from Lac La Biche. 


The CHAIRMAN: What about Rocky Point? 


Mr. Davis: At the last meeting Mr. Fulton and General Pearkes asked some © 
questions about the construction of magazine facilities for the navy on the 
west coast at Kamloops and Rocky Point. The first question I have is: Has 
Rocky Point been designed to hold a portion of the reserve ammunition for the 
west coast? 80-90 per cent of the capacity of the magazine at Rocky Point has 
been designed to meet the fleet requirements and the balance is required 
to cover a small portion of reserve ammunition to meet emergencies: and give 
a small potential for expansion. There are cases where it is necessary to 
re-arm ships or transfer ships from one coast to another and so it is desirable 
to have a small potential for expansion. That margin has been provided 
for and utilized for storing of a small proportion of reserve ammunition. 


Mr. FULTON: You say to meet fleet requirements. Do you mean “fleet” 
or “peak” requirements? 


Mr. Davis: Fleet requirements on the west coast. 


The second question is: Why has the magazine at Kamloops not been 
developed to take all the reserve ammunition required for the west coast? 

Actually the magazine at Kamloops does hold practically all the reserve 
ammunition on the west coast now. It would not be economical to expand 
Kamloops further because of the site conditions there. A further expansion 
would mean crossing the Trans-Canada highway and unless you divert the 
highway it would mean constructing a second magazine with a separate 
danger zone. 

General Pearkes asked whether any consideration has been given to 
establishing a magazine inland among the Sooke hills to take reserve ammuni- 
tion which it is understood is being placed at Rocky Point. Consideration was 
given to locating a magazine in the Sooke hills and it was turned down 
because one of the requirements for the magazine was to have facilities for 
off-loading from ships and the Sooke basin is not suitable for that purpose. 

Mr. FuLTON: Do I understand from the answer to the second question, 
Mr. Davis, that Kamloops is not going to be able to hold all the reserve 
requirements that are anticipated for the future for the Pacific coast? 

Mr. Davis: No. Our calculations show that Kamloops broadly holds the 
requirements for the west coast and there is a small proportion of the reserve 
roughly 10 per cent of the capacity at Rocky Point, which more for convenience 
than anything else has been located at Rocky Point. 
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Mr. FuLToN: That is the present time, but when you said it would not 
be economical to expand it further because of the site conditions? 


Mr. Davis: Yes. 


Mr. Futon: I wonder if by that you mean you anticipate farther require- 
ments which Kamloops is not going to be able to handle. 


Mr. Davis: No. We do not antiicpate any further requirements for maga- 
zine capacity on the west coast. 


Mr. PEARKES: I think you were going to get some figures on. the quantity 


of ammunition stored at Colwood and the quantity proposed to be stored at 


Rocky Point? 


Mr. Davis: Yes. I have that information. Rocky Point will hold approxi- 
mately three times the capacity of Colwood. I have the tonnage here. I do 
not think it would be desirable to give the actual figures for ammunition. If 
you take into consideration the increase in laboratory facilities which have 
been necessitated by the changes in explosives and the increase in the cost of 


construction the estimated cost of Rocky Point is not out of line with what was > 


expended on Colwood. 

The CHAIRMAN: Gentlemen this completes our deliberations but there are a 
few outstanding questions. I will keep the record open and will hold the last 
report as we did last year in order to complete the record when the answers are 
made. 


If there are no other questions at the moment our public proceedings are 
now completed and we will go into camera to have a discussion on the drafting 
of our report. 

May I on behalf of the committee thank Mr. Johnson and Mr. Davis for 
the great deal of work they have done and the help they have given the com- 
mittee. It was both useful and helpful and we are thankful indeed for their 
efforts to help us in our deliberations. 


MINUTES OF PROCEEDINGS 


TUESDAY, May 5, 1953. 
(29) 


The Special Committee on Defence Expenditure met this day in camera 
at 11.30 o’clock am. Mr. David A. Croll, Chairman, presided. 


Members present: Messrs. Adamson, Applewhaite, Benidickson, Blanchette, 
Boisvert, Croll, Decore, Dickey, Fleming, Fulton, George, Harkness, Henderson, 
Herridge, igen, Rane. Jutras, Larson, Macdonnell (Greenwood), Mcllraith, 
Pearkes, Thomas, Wright—23. 


The Chairman presented the Second Report of the Sub-Committee on 
Agenda.as follows: 


The Sub-Committee on Agenda presents the following as a 


. SECOND REPORT 


Your Sub-Committee on Agenda agreed to submit the attached draft 
as the Committee’s Second and Final Report to the House. 
The Chairman read the said draft and Mr. George, seconded by Mr. Dickey, 
moved that same be adopted as follows: 


Draft 


The Special Committee on Defence Expenditure begs leave to present the 
following as its 


SECOND AND FINAL REPORT 


Your Committee was appointed by the following resolution of the House 
adopted on January 22, 1953: 

That a Select Committee be appointed to continue the examination 
of all expenditure of public moneys for National Defence and, all commit- 
ments for expenditure for National Defence since March 31, 1950, and 
initially to give priority in their examination to the expenditures and 
commitments of the Canadian Army Works Services as dealt with in the 
Report of G. S. Currie, Esquire, Chartered Accountant, tabled in the 
House of Commons on December 15, 1952, and to report from time to 
time their observations and opinions thereon and in particular, what, if 
any, economies consistent with the execution of the policy decided by 
the government may be effected therein, with power to send for persons, 
papers and records and to examine witnesses; and that notwithstanding 
Standing Order 65, the Committee shall consist of twenty-six Members — 
to be designated by the House at a later date. 

The first meeting of your Committee was held on January 29, 1953, and 
twenty-six meetings were held subsequently, the last on April 28, 1953. 

Your Committee examined numerous witnesses including Brigadier W. J. 
Lawson, Judge Advocate General; Mr. E. B. Armstrong, Assistant Deputy 
Minister (Finance); Mr. B. B. Campbell, Assistant Deputy Minister (Real 
Estate Advisor); Mr. H. A. Davis, Superintendent, Engineering and Construc- 
tion Requirements; Mr. J. A. Kidd, Chief Auditor from the Department of 
National Defence. In addition, the Committee examined Mr. George S. Currie 
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Johnson, President and General Manager, Defence Construction (1951) Limited; 
Mr. Alphonse Ledoux, Lands Branch, Department of Transport; and Mr. D. B. 


Mansur, President and Chairman of Central Mortgage and Housing Corporation. ~ 


The witnesses were assisted by numerous other officials who attended the 
meetings as required. 


The work of your Committee was assisted by a Sub-committee on Agenda, — 


consisting of the Chairman, Messrs. E. T. Applewhaite, W. M. Benidickson 
(Vice-Chairman), J. H. Dickey, D. M. Fleming, G. J. MclIlraith, G. R. Pearkes, 
R. Thomas and P. E. Wright. 

Your Committee heard evidence which appears in the Minutes of 
Proceedings. : 

In addition, your Committee received documents which were printed in 
the Minutes of Proceedings as appendices. Your Committee also received a 
detailed analysis of the irregularities listed in Appendix “B’”’ of the Currie 
Report. 

All information requested by your Committee was made available by the 
Department of National Defence, Defence Production and appropriate Crown 
companies. 

In one case your Committee voted not to call for reports ruled outside 
its terms of reference by the Chairman and in another case voted not to call 
for certain reports of the Chief Auditor of the Department of National Defence. 
Summaries of these Auditor’s reports were tabled and the Chief Auditor gave 
evidence that they constituted a fair summary. 

In accordance with the terms of the resolution of the House your Com- 
mittee proceeded immediately to a consideration of the report made by Mr. 
Go: Currie, 

Mr. Currie was appointed by the Minister of National Defence to investi- 
gate deficiencies and other irregularities in the Canadian Army Works Services. 
He made comprehensive general examinations of works companies and detach- 


ments at Petawawa, Toronto, London, Borden, Barriefield, Vancouver, Regina, 


Quebec, and Halifax. Only at Petawawa was it found that extensive irregulari- 


ties had taken place. These resulted from collusion among the five senior 


personnel of the works company, making the conspiracy most difficult to detect. 

Prior to Mr. Currie’s appointment, the Minister of National Defence had 
caused to be instituted a thorough investigation by the R.C.M.P. and Provost 
Corps, which had been carried out with painstaking thoroughness and which 
had led to discovery of all the important irregularities and the recovery of 
by far the greater quantity of missing goods. As a result of this police investi- 
gation, ten civilians and five servicemen were prosecuted in the civilian courts, 
of whom eight civilians and four servicemen were convicted. In addition 
to the criminal charges, six servicemen were disciplined. 

The total losses due to the thefts at Camp Petawawa after recoveries 
amounted to less than $36,000. 

Part One of Mr. Currie’s report dealing with the irregularities at Petawawa 
was intended to be illustrative and was taken from R.C.M.P. and Provost 
Corps’ reports. Some of the latter, as is often the case in the early stages of 
an investigation, subsequently proved to be incorrect. 

The most important feature of Mr. Currie’s task was to make recom- 
mendations from the point of view of security and accounting as to the methods 
to be adopted to correct the situation that he found to exist. The greater 
portion of the report is consequently devoted to the recommendations, general 
and more detailed, as to organization of the Army Works Services and methods 
of control of accounting and security. 


—_ 


of McDonald, Currie and Co., Chartered Accountants, Montreal; Mr Re Ge 
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Of the forty-four recommendations listed in the Currie Report, twenty- 
seven were in the process of being carried out prior to the making of the 
Report. Four were considered urgent by the Department and will be carried 
out as additional manpower becomes available. Eight involve additional 
manpower and money and will have to be the subject of further study. Three 
which do not involve additional manpower and money will also require further 
study and two are considered unsuitable by the Department for adoption at the © 
present time. 

Detailed consideration was given to Exhibit No. 1 to Mr. Currie’s Report 
entitled “Classified Summary of Accounting Irregularities found by the Chief 
Auditor of the Department of National Defence”. These accounting irregu- 
larities did not involve dishonesty on the part of individuals. 


The great majority of the accounting irregularities listed were found to 
be the result of failure to comply with the proper accounting and administra- 
tive procedures in strict accordance with the various regulations and instructions. 
These omissions had largely resulted from the urgency of Defence require- 
ments following the outbreak of hostilities in Korea, the vastly increased 
volume of work due to Canadian commitments to NATO and the United 
Nations and the difficulty of securing adequate and well-trained staff. To 
some extent the importance of accomplishing the work had been placed 
ahead of the desirability of reaching administrative perfection. 

The Department of National Defence was taking steps as rapidly as the 
-necessary skilled personnel could be obtained to HHpEOVE administration and 
accounting in the Army Works Services. 

In November 1950 Defence Construction Limited took over from Cana- 
dian Commercial Corporation the administration of all contracts for new 
military construction. This involved 123 construction contracts having a 
total value of over $43-2 millions. 

On December 31, 1952, the programme had grown to 894 construction 
contracts having a total value of $375-8 millions involving 172 sites with a 
total of 1,270 new buildings and other works. There were in addition 533 
contracts for design, supervision, surveys, soil testing, miscellaneous and 
related services, to a total of $13:7 millions. 

The policy of publicly advertised competitive tenders was maintained by 
Defence Construction Limited. Exceptions were only made to this policy 
where this was desirable in the interests of security or economy or because of 
extreme military urgency. 

The necessity in some cases of getting the work under way before. 
detailed plans could be prepared and because of changing military commit- 
ments that could not always be anticipated had in some cases resulted in 
additional cost. Shortages of materials, particularly steel, and of labour in 
the construction industry had complicated the task. 

The construction programme in the face of a number of difficulties has 
been well conceived and carefully supervised and the public has received good 
value for its money. 

The deliberations of your Committee have proved of constructive assist- 
ance to the Departments of National Defence and Defence Production in the 
administration of a large and complicated defence programme and have 
served as a constant reminder to those responsible of the degree to which 
economy must be achieved in the making of public expenditures. 

- Mr. Fleming, seconded by Mr. Fulton, moved in amendment thereto 
that all the words after “the last of April, 1953’? in paragraph four thereof 
up. to and including the words “public expenditures” be struck out and the 
following paragraphs substituted therefor; Mr. Fleming reading: 
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1. In its Order of Reference dated January 22nd, 1953, your Committee 
was instructed ‘initially to give priority in their examination to the expendi- 
tures and commitments of the Canadian Army, Works Services as dealt with 
in the Report of G. S. Currie Esquire, Chartered Accountant, tabled in the 
House of Commons December 15th, 1952”. In accordance with this Order of 
Reference your Committee as its first business called Mr. Currie before the 
Committee as a witness. He substantiated his Report in every particular. In 
no single detail was the accuracy of his Report challenged before the Com- 
mittee. The Currie Report must, therefore, be accepted as accurate in every 
detail. 

Merely by way of example of the kind of waste, extravagance and ineffi- 
ciency found by him in the one camp at Petawawa, Mr. Currie in his Report 
cited the following: — 

550 tons (of scrap) were shipped out of the camp area, and the 
proceeds from the bulk of the sale were pocketed by army personnel. ~ 
Some of the metal thus shipped was not scrap at all. It consisted of 
serviceable material, such as kitchen ranges, cannon heaters, shower- 
stalls, sinks, and the like. 

A large quantity of rails belonging to the C.P.R. was removed. 

Horses were hired by army personnel and placed on the payroll... 

A boat and several washing machines were obtained by putting 
through a false order for 1,000 bags of cement. 

Two freight carloads of pulpwood appear to have been stolen during 
the cutting of a power line. 

Private and improper sales of gravel were made. 

As a result of the inquiry, it appeared that one loan of 3,400 bags 
of cement had not been returned. The over-all shortage appeared to 
be 18,000 bags, much of which had gone into unauthorized projects of 
one kind or another, or wasted, or pilfered in small quantities. 

No reliable estimate of the total loss can be prepared. 

My view would be, however, that the generally lax administrative 
situation would give rise to waste and inefficiency far more costly in 
loss than that covered by actual dishonesty. 

The Report makes it clear that warnings of irregularities had heen given 
to the officials of the Department. These warnings and the consequent responsi- 
bility for lack of action.on the part of the Department of National Defence are 
thus described by Mr. Currie: 

While there has been a general breakdown in the system of adminis- 
tration, supervision and accounting, it was only at Petawawa that 
extensive irregularities, over a prolonged period, took place because of 
the existence there of a combination of factors, lax control, poor disci- 
pline, and the presence of dishonest personnel. 

Internal warnings had. not been lacking in the Department of 
National Defence. The Chief Auditor of the Department had performed 
his functions conscientiously. Time and again, he had reported unsatis- 
factory conditions. The Deputy Minister, in each case, had directed the 
Quarter Master General to investigate and report. Lack of adequate 
action at this point had, however, caused a progressive deterioration in 
the situation. Aside from reports being delayed for considerable periods 
of time, the record shows the next audit revealing conditions similar 
to those previously reported and, in some cases, worse. The process 

is then again repeated. 
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The Department of National Defence Gudludine the Army Works 
Service) is largely staffed and manned by men whose military training 
had been received in wartime. Its establishment and administrative 
policies reflected more clearly the urgent needs and exigencies of war 
when speed is everything, and costs count not at all. The carry-forward 
of this war psychology must be coupled with inadequate training and 
resulting ignorance on the part of personnel of their administrative 
duties and responsibilities. There was, in addition, indifference and 
reluctance on the part of military personnel to concentrate on administra- 
tion to the degree required... But if this spirit permeated the lower 
echelons of the Army, it is more difficult to condone the same attitude 
higher up. There a greater degree, both of intelligence and responsi- 
bility, is essential. It was not always present in the degree required. 


There was in addition a serious collapse in security. There was 
little to prevent or to detect the organized plundering of military stores 
on a systematic scale, though apparently comparatively little of it took 
place. If there is excuse for inefficient accounting, there is none for the 
failure of security which is, after all, a prime military consideration. 
I take a serious view of this breakdown.. If it is easy to pilfer military 
stores, then, by the same token, it is easy to sabotage military equipment. 

What is needed now is the creation of a system designed to fit the 
economic and efficient administration of a large and long-sustained 
preparedness programme inside a national economy operating at full. 
blast. This involves the abandonment, by all administrators of the 
programme, of the war psychology with its emphasis on speed with 
resultant wastefulness and extravagance, and with substitution of an 


alert economic and efficient operation, flexibly designed, to be sure, to ~ 


meet emergencies, but designed also to become a more or less per- 
manent part of Canadian life and government. 

The origin of the investigation which resulted in all these exposures did 
not lie within the Department of National Defence. It is to be recalled 
that Mr. Currie in his Report says on this point: 

It is an unhappy circumstance that the beginning of this investiga- 
tion lies not inside the Department of National Defence and its full 
complement of regulations and supervising personnel, but with the 
receipt of an anonymous letter. . . 

2. At its meeting on February 12th the Government majority on the 
Committee defeated the following Progressive Conservative Motion: — 

That this Committee do forthwith submit to the House the follow- 
ing as its Second Report:— 

In accordance with its order of reference from the House, your 
Committee has considered the expenditures and commitments of the 
Canadian Army Works Services as dealt with in the Report of G. S. 
Currie, Esq., Chartered Accountant, tabled in the House of Commons 
on December 15, 1952, has devoted two meetings to hearing the testi- 
mony of Mr. Currie with reference thereto, and finds that the said 
Report has been fully supported in all respects by Mr. Currie in his 
testimony. 

Your Committee recommends that Mr. Currie be authorized to 
continue his enquiries and conduct an investigation, similar to that 
already undertaken, into all aspects of organization, accounting and 
administration of the Department of National. Defence. 

3..It is to be remembered that Mr. Currie’s investigation was confined 
to certain of the Army Works Services. In terms of expenditure these involve 
less than one percent of the total present annual expenditure on National 
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Defence: Considering the magnitude and importance of the expenditures 
involved, and the duty Parliament owes to the people to ensure adequate 
value for every dollar spent and the scandals revealed in Mr. Currie’s Report, 
your Committee recommends that a complete, impartial and unrestricted 
enquiry into all aspects of the organization, accounting, and administration 
of the Department of National Defence be instituted immediately. Only by 
such an investigation can the occurrences of similar irregularities in other 
camps and in other branches of all services be prevented. The enquiry 
should be of such a nature that it can proceed without interruption during 
the time when Parliament stands recessed. -In view of the enormous ex- 
penditures of public money on defence and the vital importance to Canada 
of the efficiency of our defence activities, no duty of Parliament requires 
more immediate action than the establishment of such an enquiry. It will 
on the one hand assure more efficient organization of our defence effort and 
at the same time eliminate the waste, Biitea Nig heat and inefficiency which 
have been disclosed. 

4. Appendix B to the Report of Mr. Currie is based upon reports of the 
Chief Auditor of the Department of National Defence of 153 specific irregu- 
larities drawn to the attention of the senior officials of the Department of 
National Defence by the Chief Auditor in the years 1950, 1951, and 1952. 
Your Committee was denied any opportunity of seeing these reports of the — 
Chief Auditor. Its investigation was thus. stultified and frustrated. 

do. At its meeting on February 12th, the Government majority on the 
Committee defeated the following Progressive Conservative Motion: — 

That the second report of the sub-committee on agenda be amended 
by adding thereto the following: — 

That the Committee requests the production of all reports, of the 
Chief Auditor of the Department of National Defence upon which 
oe B to the Report of Mr. Currie, dated November 26, 1952, is 
based, i.e., containing reports of accounting irregularities found by the 
said Chie? Auditor in the Canadian Army Works Services, and that the 
Committee do proceed to examine the same. 


6. Your Committee considers that such limited evidence as it was permitted a 


to receive concerning the Chief Auditor’s reports of accounting irregularities 
showed utter looseness in relation to the making of expenditures and gross 
inefficiency. Scores of cases of unauthorized expenditures were found. Your 
Committee was impressed by the lack of sufficient effort on the part of the 
officials of the Department of National Defence to determine responsibility 
for such irregularities and to follow them up with appropriate action. In the. 
case of Wallis House in Ottawa, for example, where an expenditure of $35,000 
was authorized on an old building, an additional $135,000 was. expended 
without any authorization whatever under circumstances of which senior 
dfficials of the Department ought to have been aware. This and many other 
examples demonstrate inexcusable lack of a sense of responsibility in relation 
to the expenditure of public funds—a lack which, unfortunately, appears to 
have been all too extensive. 

7. From the outset your Committee was hampered by a ruling which 
prevented the reception of evidence as to anything which occurred prior to 
March 31st, 1950, regardless of whether it might throw light on events subse- 
quent to that date. In particular, your Committee was thereby denied access 
to any reports made prior to that date concerning irregularities in relation to 
defence expenditures. 

It may be recalled that on March 16 the Prime Minister was compelled to 
admit the existence in Government files of the McNab Report, made in 1949, 
which had been denied to your Committee. This Report, calling attention to 
the existence of conditions exactly similar to those found by Mr. Currie three 
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years later, had been ignored by: the Government. The existence of this 
Report establishes conclusively that the administrative breakdown preceded 
the outbreak of hostilities in Korea in June, 1950, and that the Government 
and the Department of National Defence have for a long period failed in the 
discharge of their responsibilities to safeguard public funds. Your Committee 
therefore recommends that if such a committee should be appointed at any 
future Session, it should be given powers of adequate breadth to carry on a 
comprehensive investigation. 


8. Your Committee conducted a limited enquiry into construction work 
carried on by the Department of National Defence, and later on its behalf by 
the Department of Defence Production and its agent, Defence Construction 
Limited. Your Committee was again impressed by the free-and-easy way in 
which large amounts of public money were spent. The many contracts 
awarded without tender, the many costly extras, the many contracts on a 
cost-plus basis, the many changes in plan and the many delays in completion 
have not been explained to the satisfaction of the committee. At Penhold, 
for instance, witnesses for the Government departments sought to justify an 
expenditure of $25,000 on a speed-up program, and equally to justify the 
abandonment of that speed-up program soon thereafter. Your Committee 
has: not been able to do more than scratch the surface of this subject, in the 
limited time and with the limited opportunities at its disposal, and therefore 
recommends to the House that consideration should be given to undertaking 
a complete and impartial investigation into the construction program, including 
such matters as the construction of the R.C.A.F. Station at Penhold, and 
including the awarding of the contracts, expenditures, delays in completion, and 
adequacy of the construction work performed, with power to retain such 
assistance from competent and independent engineers and contractors as may 
be considered necessary. 

9. At its meeting on April 7th the Government majority on the Committee 
defeated the following Progressive Conservative Motion: — 

That this Committee recommend to the House that consideration 
should be given to retaining Mr. George S. Currie to undertake a 
complete investigation into the construction of the R.C.A.F. Station 
at Penhold, including the awarding of contracts, the expenditures, the 
delays in completion and the adequacy of the construction work 
performed, with power to retain such assistance from competent 
engineers and contractors as he may consider necessary. 

10. Apart from hearing Mr. Currie at its two initial meetings, your 
Committee was limited entirely to hearing evidence from witnesses from 
Government departments. Your Committee feels that if an adequate investiga- 
tion is desired—and your Committee considers such to be urgently required 
in the public interest—there must be searching, on-the-spot scrutiny by 
competent independent experts operating under competent independent 
direction. 

11. Your Committee regrets that it has had no opportunity to enquire 
into expenditures on such vitally important matters as aircraft production, 
armaments, tanks, ammunition, guns, small arms, naval vessels, training costs, 
recruiting costs, military travelling costs, equipment and other installations. 
Having regard to conditions already disclosed, your Committee considers 
imperative a comprehensive enquiry into such expenditures and into the vital 
question of the efficiency of’ our arms for the defence of Canada and the 
discharge of our international commitments. | 

The question being put on Mr. Fleming’s amendment, it was resolved in 
the negative. 
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Mr. Wright, seconded by Mr. Herridge, moved in amendment that the 
Sub-Committee’s draft report be amended by inserting the following two 
iat. | 

In accordance with its order of reference from the House, your 

committee has considered the expenditures and commitments of the 

Canadian Army Works Services as dealt with in the report of G. S. Currie, 
Esq., Chartered Accountant, tabled in the House of Commons on De- 

cember 15, 1952. 

Your committee recommends that parliament should ask the Auditor 
General to establish three teams of auditors, one for each branch of the 
Service, navy, army and air force, to make such check audits of military 
establishments as are necessary to determine that proper stock-taking is 
being carried out and that proper records are being kept, also to deter- 
mine the physical conditions of all stores and whether proper storage 
and maintenance methods are being followed, and that the Auditor 
General report the findings of these teams to parliament at regular 
intervals of not less than six months. 

The question being put, it was resolved in the negative. 

‘Mr. Herridge, seconded by Mr. Wright, moved, and the Committee agreed, 
to insert the following two paragraphs in the said draft report: 

The Sub-Committee on Agenda recommended in its second report 
that after conclusion of evidence relating to Exhibit No. 1, the Com- 
mittee proceed and inquire into: 

1. Acquisition and leases—land and buildings at Esquimalt, Rocky 
Point and Gage Town by the Department of National Defence. 

2. A general statement with particular reference to Penhold, Namao, 
Churchill, Cold Lake, Esquimalt, Rocky Point and Gage Town by 
the President of Defence Construction Limited. 

3. Married quarters program by President, Central Mortgage and 
Housing Corporation; and 

that the Committee then inquire into expenditures for the production 
and acquisition of aircraft. 

Topics also suggested were: 

Armaments, Tanks, Ammunition, Guns and small arms. 

Naval Vessels. 

Operation Pinetree. 

Training Costs—All Services. 

Recruiting Costs. 

. soft Goods. 

Military Travelling Costs. 

The Committee agreed, on motion of Mr. Dickey, to minor Core of 
facts, as well as to the following amendment: 

Page 6, insert as paragraph 4. 

Your Committee gave special consideration to projects at the follow- 
ing locations: Penhold, Namao, Churchill, Cold Lake and Rocky Point. 


On motion of Mr. George, seconded by Mr. Dickey, the draft report was 
adopted as amended. 


It was agreed that the Chairman present to the House the draft report, 
as amended, as the Committee’s Second and Final Report. (See this day’s 
Minutes of Proceedings for Final Report.) o ~ 


AHO FWY eH 


At 12.50 o’clock p.m., the Committee adjourned sine die. 


ANTONIO PLOUFFE, 
Clerk of the Conifitteaes 
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TUESDAY, May 5, 1953. 


Your Committee was appointed by the following resolution of the House 
adopted on January 22, 1953: 

“That a Select Committee be appointed to continue the examination 
of all expenditure of public moneys for National Defence and all com- 
mitments for expenditure for National Defence since March 31, 1950, and 
initially to give priority in their examination to the expenditures and 
commitments of the Canadian Army Works Services as dealt with in the 
Report of G. S. Currie, Esquire, Chartered Accountant, tabled in the 
House of Commons on December 15, 1952, and to report from time to time 
their observations and opinions thereon and in particular, what, if any, 
economies consistent with the execution of the policy decided by the 
government may be effected therein, with power to send for persons, 


papers and records and to examine witnesses; and that notwithstanding 


Standing Order 65, the Committee shall consist of twenty-six Members 
to be designated by the House at a later date.” 


The first meeting of your Committee was held on January 27, 1953, and 
twenty-six meetings were held subsequently for the hearing of evidence, the 
last on April 28, 1953. 


Your Committee examined numerous witnesses including Brigadier W. J. | 
Lawson, Judge Advocate General; Mr. E. B. Armstrong, Assistant Deputy 
Minister (Finance); Mr. B. B. Combe Assistant Deputy Minister (Real Estate 
_ Advisor); Mr. H. A. Davis, Superintendent, Engineering and Construction 
Requirements; Mr. J. A. Kidd, Chief Auditor from the Department of National 
Defence. In addition, the Committee examined Mr. George S. Currie of 
McDonald, Currie and Co., Chartered Accountants, Montreal; Mr. R. G. Johnson, 
President and General Maaver, Defence Construction (1951) Limited; Mr. 
Alphonse Ledoux, Lands Branch, Department of Transport; and Mr. D. B. 
Mansur, President and Chairman of Central Mortgage and Housirtg Corporation. 


The witnesses were assisted by numerous other officials who attended the 
meetings as required. 


The work of your Committee was assisted by a Sub-Committee on Agenda, 
consisting of the Chairman, Messrs. E. T. Applewhaite, W. M. Benidickson 
(Vice-Chairman), J. H. Dickey, D. M. Fleming, G. J. Mcllraith, G. R. Pearkes, 
R. Thomas and P. E. Wright. 


The Sub-Committee on Agenda recommended in its second report that 
after conclusion of evidence relating to ee No. 1, the Committee proceed 
and inquire into: 

1. Acquisition and leases—land and buildings at Esquimalt, Rocky Point 
and Gagetown by the Department of National Defence; 
2. A general statement with particular reference to Penhold, Namao, 
Churchill, Cold Lake, Esquimalt, Rocky Point and Gagetown by the 
Bre dent of Defence Construction Limited; 
3. Married quarters program by President, Central Mortgage and Hous- 
ing Corporation; 
and that the Committee then inquire into expenditures for the production and 
acquisition of aircraft. 
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Topics also suggested were: 

Armaments, Tanks, Ammunition, Guns and small arms 
Naval Vessels 

Operation Pinetree 

Training Costs—All Services 

Recruiting Costs 

Soft Goods 

Military Travelling Costs 

Nour Committee heard evidence which appears in the Minutes of Pro- 
ceedings and evidence. 

In addition, your Committee received 85 documents which were printed 
in the minutes of proceedings as appendices. Your Committee also received a 
detailed analysis of the irregularities listed in Appendix “B” of the Currie 
Report. 

All information requested by your Committee was made available by the 
Department of National Defence, Defence Production and appropriate Crown 
companies. | 

In one case your Committee voted not to call for reports ruled outside its 
terms of reference by the Chairman and in another case voted not to call for 
certain reports of the Chief Auditor of the Department of National Defence. 
Summaries of these Auditor’s reports were tabled and the Chief Auditor gave 
evidence that they constituted a fair summary. 

In accordance with the terms of the resolution of foe: House your Com- 
mittee proceeded immediately to a consideration of the report made by Mr. 
G. S. Currie. 

Mr. Currie was appointed by the Minister of National Defence to investigate 
deficiencies and other irregularities in the Canadian Army Works Services. He 

Prior to Mr. Currie’s appointment, the Minister of National Defence had 
caused to be instituted a thorough investigation by the R.C.M.P. and Provost 
Corps, which had been carried out with painstaking thoroughness and which 
had led to discovery of all the important irregularities and the recovery of by 
_ far the greater quantity of missing goods. As a result of this police investiga- 
tion, ten civilians and five servicemen were prosecuted in the civilian courts, 
of whom eight civilians and four servicemen were convicted. In addition to 
the criminal charges, six servicemen were disciplined. 

The total losses due to the thefts at Camp Petawawa after recoveries 
amounted to less than $36,000. 

Part one of Mr. Currie’s report dealing with the irregularities at Petawawa 
was intended to be illustrative and was taken from R.C.M.P. and Provost 
Corps’ reports. Some of the latter, as is often the case in the early stages of 
an investigation, subsequently proved to be correct. 

- The most important feature of Mr. Currie’s task was to make recommenda- 
tions from the point of view of security and accounting as to the methods to be 
adopted to correct the situation that he found to exist. The greater portion of 
the report is consequently devoted to the recommendations, general and more 
detailed, as to organization of the Army Works Services and methods of control 
of accounting and security. 

Of the forty-four recommendations listed in the Currie Report, twenty- 
seven were in the process of being carried out prior to the making of the Report. 
Four were considered urgent by the Department and will be carried out as 
additional manpower becomes available. Eight involve additional manpower 
and money and will have to be the subject of further study. Three which do 
not involve additional manpower and money will also require further study 
and two are considered unsuitable by the Department for adoption at the 
present time. 


ol Se Oi ee oer 
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Detailed consideration was given to Exhibit No. 1 to Mr. Currie’s Report 
entitled: “Classified Summary of Accounting Irregularities found by the Chief: 
Auditor, of the Department of National Defence”. These accounting irregu- | 
larities did not involve dishonesty on the part of individuals. 

The great majority of the accounting irregularities listed were found to 
be the result of failure to comply with the proper accounting and administra- 
tive procedures in strict accordance with the various regulations and instruc- 
tions. These omissions had largely resulted from the urgency of Defence 
requirements following the outbreak of hostilities in Korea, the vastly increased 
volume of work due to Canadian commitments to NATO and the United Nations 
and the difficulty of securing adequate and well-trained staff. To some extent 
the importance of accomplishing the work had been placed ahead of the 
desirability of reaching administrative perfection. 

. The Department of National Defence was taking steps as rapidly as the 
necessary skilled personnel could be obtained to improve administration and 
accounting in the Army Works Services. 

In November 1950 Defence Construction (1951) Limited took over from 
Canadian Commercial Corporation the administration of all contracts for new 
military construction. This involved 123 construction contracts having a total 
value of over $43-2 millions. 


On December 31, 1952, the programme had grown to 894 construction con- 


tracts having a total value of $375-8 millions involving 172 sites with a total 


of 1,270 new buildings and other works. There were in addition 533 contracts 
for design, supervision, surveys, soil testing, miscellaneous and related services, 
to a total of $13-7 millions. 


The policy of publicly advertised competitive tenders was maintained by 
Defence Construction (1951) Limited. Exceptions were made to this policy 
only where this was desirable in the interests of security or economy or because 
of extreme military urgency. 


The necessity in some cases of getting the work under way before detailed 
_ plans could be prepared and because of changing military commitments that 
could not always be anticipated had in some cases resulted in additional cost. 
Shortages of materials, particularly steel, and of labour in the construction 
industry had complicated the task. 


Your Committee gave special consideration to projects at the following 
locations: Penhold, Namao, Churchill, Cold Lake and Rocky Point. 


. The construction programme in the face of a number of difficulties has 
been well conceived and carefully supervised and the public has received good 
value for its money. 


The deliberations of your Committee have proved of constructive assistance 
to the Departments of National Defence and Defence Production in the 
administration of a large and complicated defence programme and have served 
as a constant reminder to those responsible of the degree to which economy must 
be achieved in the making of public expenditures. 


A copy of the minutes of proceedings and evidence adduced is tabled here- 
with together with Exhibit No. 1 and a list of the ‘appendices to the evidence. 
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LIST OF APPENDICES PRINTED IN THE EVIDENCE—Conc. 
NUMBER 
1 Expenditure and maintenance at Camp Petawawa—(1948-1952) . 
2 Military personnel discharged at Camp Petawawa .............. 
3  Courts-martial or disciplinary action at Camp Petawawa ........ 
4 Age and service of Major Elmer. ... 20. ee ee ee ees 
5 Civilian guards’ at Camp Petawawa. . 220 0 6G Ge ats eine es 
6 Summer and winter staffs at Camp Petawawa ................. 
7 Grocery and department store at Camp Petawawa ............-+ 
8 Ratio of expenditure at Camp Petawawa to total Department 
expenditure (1948-1953). a nee ee aigle ae ar ray ele waa 
Oo Legal-advice re S/Set: Young. f. ee ase a ea I 
10 Action following Chief Auditor’s report on Engineer Works 
Porseanient, starr owe ee SEE ETE O Bh A ies e ota 
11 Letter to Chairman from Mayor Whitton re Assessments on tax 
fees DrGperty.dm Ottawa. ouci bare scr does cic cele PIANO bee eerie eee 
12 Memo accompanying above mentioned letter ...........--.+---- 
18°: Requisitions re No, 12 Regina AUW-S:. 0) ssf ney. ea nie mip oe ae 
14 Local purchase orders placed by A.W.S. in Eastern Ontario Area . 
15 Dates of audit reports on Works Company at Petawawa ......... 
16 {Cost of cutting logs in Petawawa Area, etc... . oN one ea 
17. Declaration of Unserviceable Equipment ..............---+-2226- 
18 Number of domestic refrigerators purchased since March 31, 1950 
POL AWS oie seat e! coe le! Boe Wj raeap ete Se tea hin aM cup eIa Rags re ahr ane eae 
TOR ELeA Se) GLUE O VOICED SN i Cee ta hire SR, 2 lve shne te Sckieegellp aie de oe ok seamen 
Di); Pension tothe released officers ooo. ee ie sn ee ee 
21 Study of 44 Recommendations contained in Currie Report on an 
Avivestigation: Of) ASW ics 5 i Whine ane ete Wet cnet bra fer et en alee eet ; 
DENTAL, POCTSOTTIOL 0) sli Veale! ocd tuly cutee, Wiel so Mlielie elton leberatal ¢ ah etetahatre Nels attee hac te tans 
23 R.C.A.F. Dependent Schools, excluding classified establishments .. 
24 D.M. approvals given to projects under $25,000 ..........+...... 
25 Estimates of expenditures for major construction projects for the 
ED TPERTSOLVICOS eis SP sh ds Be coe Wao Ca Dy ak hoa eee 
26> Consttuction-.polity, ete, in. Buropes. 4.60 (ui Ane aoe se oe alee 
97 -Authorized establishment of R.C.A.F. at-Comox, B.C. .....5....... 
28 Payments to civilian real estate agents (1950-1953) ............ 
29 Permanent and total peacetime accommodation at various stations 
fOr TAPER SOE VICES sie oo ih, comayec oie c8 1 Aloe! Oh ied edie suet Au epauleth ba AURA sere eae 
30 Requests by C.S.C. for additional personnel at Nos. 3 and 6 Works 
OM ARICS pnt oe uae vate ae ai oan Rive Ninn eatrn Set ooes 4 Soltgtali'e halve 'hastah ar ah a a a 
31 Existing living accommodation for single personnel at Wainwright 
32 Educational facilities provided by D.N.D. for dependents of Service 
MST SOTNE re eevee eisai ove Shes Ae os Sad a gaia otis ties ares os Walch pil iets eee 
BAM CreeLOWD, TYAININS ACA. ii scales ole py iesd ie pasacacenmides bun Be wioretetw a sha mame 
34 Press release by Minister of N.D.-on Gagetown’... 2... 5008 atti 
ar Ee DER DELICATE, LULES i) Sars Si HENS PRS ee as re ee 
36 Analysis of Change Orders as related to basic firm price contracts 
PGE ODE): MEO ei hii tie io aigta witnc meaty: ehb leslie pS ichetn ita tae ante cet neae 
37 Land required for R.C.A.F. Air Weapons Range, Cold Lake and 
PEI OSESARE Cais vile bats Zig oekss Wee -vaelbd dem Shae ada: Bile ip alee tg Sdn Mee oa 
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Brigadier W. J. Lawson, Judge Advocate General, Department of National 
Defence. 


And Messrs. George S: Currie, Chartered Accountant, McDonald, Currie 
and Company, Montreal; E. B. Armstrong, Assistant Deputy Minister (Finance), 
Department of National Defence; H. A. Davis, Superintendent, Engineering 
and Construction Requirements, Department of National Defence; J. A. Kidd, 
Chief Auditor, Department of National Defence; B. B. Campbell, Real Estate 
Advisor, Department of National Defence; R. G. Johnson, President and General 
Manager, Defence Construction (1951) Limited; Alphonse Ledoux, Chief—Lands 
Branch, Department of Transport. 
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